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Office of the Director of Public Prosecutions

PART 12 - Attorney General, Minister for Justice, and the Arts

DIVISION 61

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

8,583
9,363
9,987
10,135
10,285
10,440

Less Retained Revenue - Section 23A Financial Administration and Audit Act

-
20
24
24
24
24

Item 85 Amount provided to fund outputs for the year

8,583
9,343
9,963
10,111
10,261
10,416

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

527
496
496
496
496
496

Total Recurrent Services

9,110
9,839
10,459
10,607
10,757
10,912

CAPITAL







Item 169 Amount provided for Capital Services for the year

168
200
150
206
257
200

Total Capital Services

168
200
150
206
257
200

GRAND TOTAL

9,278
10,039
10,609
10,813
11,014
11,112









MISSION

The agency's mission is to provide the people of Western Australia with an independent and effective criminal prosecution service which is both fair and just.

SIGNIFICANT ISSUES AND TRENDS

· The ongoing and central issue for the Office of the Director of Public Prosecutions (the DPP) is its need to provide the State with an independent and fair prosecution service whilst at the same time working in cooperation with a range of other agencies to improve the effectiveness of the criminal justice system.  The provision of an effective prosecution service is being achieved in an environment of constant increases in workload.  That trend is likely to continue.

· A leave management policy has been implemented to address the issue of accrued leave.  Staff have been encouraged to clear outstanding leave, however, additional costs are incurred in external briefing which may be required when prosecutors take leave.  The appointment of additional staff (13 FTE's) to reduce the backlog of criminal matters awaiting trial in the District Court has meant that the 10% target reduction is not able to be achieved.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Criminal Prosecutions

9,571
10,355
10,963




Legal and Policy Advice

383
395
380




Total Net Cost of Outputs (b)

9,954
10,750
11,343
11,550
11,732
11,960

Adjustments for non-cash items







· superannuation

(504)
(562)
(637)




· depreciation

(229)
(222)
(236)




· other

(39)
31
-




· employee entitlements

(22)
(179)
(48)




Total Cash Cost of Outputs

9,160
9,818
10,422
10,607
10,757
10,884

Adjustments







Adjustment for cash balances

(50)
21
37
-
-
28

Consolidated Fund Recurrent Appropriations

9,110
9,839
10,459
10,607
10,757
10,912

CAPITAL







Capital Investment







Asset replacement/maintenance

145
158
240
206
257
200

Total value of investment

145
158
240
206
257
200

Adjustment for cash balances and other funding sources

23
42
(90)
-
-
-

Consolidated Fund Capital Appropriations (c)

168
200
150
206
257
200

Total Consolidated Fund Appropriations

9,278
10,039
10,609
10,813
11,014
11,112









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: A fair and independent criminal prosecution service for the State of Western Australia.

Output 1: Criminal Prosecutions

Output Description: 

Criminal Prosecutions


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

9,971
10,873
11,486


Less Operating Revenues (a)

400
518
523


Net Cost of Output

9,571
10,355
10,963


Adjustments for non-cash items

(762)
(895)
(890)


Cash Cost of Output

8,809
9,460
10,073








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Criminal Prosecutions (new committals)

2,650
2,800



Quality




Satisfying the Court that the accused person has a case to answer

98%
98%



Timeliness




Filing of indictments 5 days before the first appearance of the accused

60%
75%



Cost




Indictative raw cost per prosecution

$4,103
$4,102








Effectiveness

The principal test of effectiveness is the Crown's ability to satisfy the Court that the accused person has a case to answer.  The question of whether a prima facie case exists is a matter of law and involves a consideration of the evidence.  It is necessary for the DPP to ensure that charges proceeded with to trial meet the required legal standard through an accurate, objective and professional assessment of the case.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 99 and is estimated to be 112 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

The DPP provided the State with an effective prosecution service.  This was achieved by:

· Effectively prosecuting all matters committed for trial or sentence in the Supreme and District Courts, both in Perth and circuit centres.  In doing so, the DPP absorbed increases in the number of matters prosecuted.

· Maintaining a specialist prosecution team to manage committal matters in the Court of Petty Sessions, Central Law Courts, Perth.  In July 1998 the DPP presented the results of a review which acknowledged the value to the criminal justice system of the DPP's involvement in committal proceedings.

· Co-operated with the Library and Information Service of Western Australia to secure funding for the final archiving and disposal of the records of the Royal Commission into Commercial Activities of Government and Other Matters.  This project is expected to be completed in August 1999.

MAJOR INITIATIVES FOR 1999-2000

· Provide the State with an effective prosecution service and in doing so endeavouring to absorb projected increases in core work.

· Prosecute all matters committed for trial or sentence in the Supreme and District Courts, both in Perth and circuit centres.

· Participate in an initiative to reduce the backlog of criminal matters awaiting trial in the District Court.

· Maintain a prosecution team to prosecute committal matters at the Court of Petty Sessions, Central Law Courts' Perth.

Outcome: A fair and independent criminal prosecution service for the State of Western Australia.

Output 2: Legal and Policy Advice

Output Description: 

Legal and Policy Advice


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

395
411
395


Less Operating Revenues (a)

12
16
15


Net Cost of Output

383
395
380


Adjustments for non-cash items

(32)
(37)
(31)


Cash Cost of Output

351
358
349








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Formal  legal  advice (Files created)

170
170



Quality




Professional and considered advice will be provided in all instances

100%
100%



Timeliness




Advice will be provided within the required  timeframe

95%
95%



Cost




Cost per formal legal advice

$2,417
$2,323








Effectiveness

The DPP provides a range of formal and informal legal and policy advice to the Hon Attorney General and members of the WA Police Service.  The effectiveness of any legal advice is inherently difficult to measure.  Formal mechanisms to measure the effectiveness of legal and policy advice have yet to be developed.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The DPP continued to provide the Hon Attorney General and the WA Police Service with effective and timely legal advice throughout 1998-99.

MAJOR INITIATIVES FOR 1999-2000

· The DPP will continue to provide effective and timely legal advice to the Hon Attorney General and the WA Police Service during 1999-2000.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

5,619
6,038
6,711
6,848
6,998
7,153

Superannuation

513
572
647
695
710
761

Services and Contracts

1,764
1,845
2,075
2,075
2,075
2,075

Consumable supplies

56
57
61
61
61
61

Depreciation

229
222
236
258
275
297

Legal Briefing expenses

825
713
500
500
500
500

Witness expenses

699
894
920
920
920
920

Other

661
943
731
731
731
731

TOTAL COST OF SERVICES

10,366
11,284
11,881
12,088
12,270
12,498

Operating revenues







User charges and fees (b)

411
514
514
514
514
514

Net profit on disposal of non-current assets

1
-
-
-
-
-

Other

-
20
24
24
24
24

Total Operating Revenues

412
534
538
538
538
538

NET COST OF SERVICES

9,954
10,750
11,343
11,550
11,732
11,960

REVENUE FROM GOVERNMENT







Appropriations

9,278
10,039
10,609
10,813
11,014
11,112

Liabilities assumed by the Treasurer

504
562
637
685
700
751

TOTAL REVENUES FROM GOVERNMENT

9,782
10,601
11,246
11,498
11,714
11,863

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(172)
(149)
(97)
(52)
(18)
(97)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 103 and 116 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

48
90
-
-
-
-

Restricted cash resources

85
107
144
144
144
172

Prepayments

82
80
80
80
80
80

Total current assets

215
277
224
224
224
252

NON-CURRENT ASSETS







Plant, equipment and vehicles

355
309
332
299
300
222

Other non-current assets

166
147
128
109
90
71

Total non-current assets

521
456
460
408
390
293

TOTAL ASSETS

736
733
684
632
614
545

CURRENT LIABILITIES







Employee entitlements

588
650
650
650
650
650

Accrued salaries

66
96
144
144
144
172

Accounts payable

243
210
210
210
210
210

Other liabilities

6
6
6
6
6
6

Total current liabilities

903
962
1,010
1,010
1,010
1,038

NON-CURRENT LIABILITIES







Employee entitlements

613
700
700
700
700
700

Total non-current liabilities

613
700
700
700
700
700

TOTAL LIABILITIES

1,516
1,662
1,710
1,710
1,710
1,738

EQUITY







Accumulated surplus/(deficit)

(780)
(929)
(1,026)
(1,078)
(1,096)
(1,193)

Total equity

(780)
(929)
(1,026)
(1,078)
(1,096)
(1,193)

TOTAL LIABILITIES AND EQUITY

736
733
684
632
614
545









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

9,110
9,839
10,459
10,607
10,757
10,912

Capital appropriations

168
200
150
206
257
200

Net cash provided by government

9,278
10,039
10,609
10,813
11,014
11,112

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,567)
(5,908)
(6,673)
(6,858)
(7,008)
(7,135)

Services and contracts

(1,283)
(1,331)
(1,561)
(1,561)
(1,561)
(1,561)

Consumable supplies

(56)
(57)
(61)
(61)
(61)
(61)

Legal Briefing

(825)
(713)
(500)
(500)
(500)
(500)

Witness payments

(699)
(894)
(920)
(920)
(920)
(920)

Other

(730)
(935)
(731)
(731)
(731)
(731)

Receipts







Other

-
20
24
24
24
24

Net cash from operating activities

(9,160)
(9,818)
(10,422)
(10,607)
(10,757)
(10,884)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(73)
(157)
(240)
(206)
(257)
(200)

Net cash from investing activities

(73)
(157)
(240)
(206)
(257)
(200)

NET INCREASE(DECREASE) IN CASH HELD

45
64
(53)
-
-
28

Cash at the beginning of the reporting period

88
133
197
144
144
144

Cash at the end of the reporting period

133
197
144
144
144
172









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(149)
(97)
(52)
(18)
(97)

Adjustment for non-cash items:






Depreciation

222
236
258
275
297

Increase/(decrease) in salaries and related costs

179
48
-
-
28

Increase/(decrease) in accounts payable

(33)
-
-
-
-

(Increase)/decrease in prepayments

2
-
-
-
-

Net Cash from Operating Activities and Government

221
187
206
257
228

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(157)
(240)
(206)
(257)
(200)

Net increase/(decrease) in cash held

64
(53)
-
-
28








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

289
1,284
250
250
250
250

TOTAL ADMINISTERED EXPENSES

289
1,284
250
250
250
250

REVENUES







Other

296
1,266
250
250
250
250

TOTAL ADMINISTERED REVENUES

296
1,266
250
250
250
250









STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Accounts Receivable

18
-
-
-
-
-

Total Administered Current Assets

18
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

18
-
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(289)
(1,284)
(250)
(250)
(250)
(250)

TOTAL ADMINISTERED CASH OUTFLOWS

(289)
(1,284)
(250)
(250)
(250)
(250)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other

289
1,284
250
250
250
250

TOTAL ADMINISTERED CASH INFLOWS

289
1,284
250
250
250
250

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









CAPITAL WORKS PROGRAM

The DPP's capital works program for 1999-2000 and out years relates to the ongoing replacement of computing and office equipment.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Computer and Office Equipment Replacement -





1998-99 Program

200
110
110
90

COMPLETED WORKS





Computer and Office Equipment Replacement -





1997-98 Program

193
193
48
-

NEW WORKS





Computer and Office Equipment Replacement -





1999-00 Program

150
-
-
150


543
303
158
240

SOURCE OF FUNDS





Total Cost of Capital Works Program



158
240

LESS





Internal Funds and Balances



(42)
90

Capital Appropriation



200
150







REVENUE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

RECURRENT









Departmental




Proceeds of crime

289
1,284
250

Total Departmental

289
1,284
250

Total Recurrent

289
1,284
250

GRAND TOTAL

289
1,284
250






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Employee contributions to the Executive Vehicle Scheme

-
14
19

Miscellaneous Legal Revenue

-
6
5

TOTAL

-
20
24






The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

