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Kimberley Development Commission

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 16

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 29 Amount provided to fund outputs for the year

1,261
1,390
1,423
1,449
1,475
1,503

Total Recurrent Services

1,261
1,390
1,423
1,449
1,475
1,503

CAPITAL







Item 129 Amount provided for Capital Services for the year

31
183
173
29
30
50

Total Capital Services

31
183
173
29
30
50

GRAND TOTAL

1,292
1,573
1,596
1,478
1,505
1,553









MISSION

Our mission is to develop the Kimberley for the future of its people. We will strive for excellence and innovation in our products, advisory and decision making processes. Our greatest resource is people, particularly our Board and staff who provide our corporate intelligence and determine our reputation and vitality.

SIGNIFICANT ISSUES AND TRENDS

· Improvements in the transport network and increasing efficiencies are vital components of developments in a remote region.  Strategic investments and a focus on long term network planning will ensure that the transport system is responsive to the community and commercial needs of the region.

· The sustainable development of the region's natural resources provides a significant catalyst for continued growth of the population and increased employment. Infrastructure investment and involvement of the regional community in related development processes will continue to be high regional priorities.

· Diversification and expansion of the region's economic base builds upon the major regional contribution of primary production to the State economy and ensures future growth and stability of the region's economy.  Aquaculture, horticulture and nature based tourism will be strong growth sectors.

· Ensuring that social and commercial options are increasingly available to the region's Aboriginal population will provide the impetus for increasing their participation in the regional economy.

· Developments in mining and energy sectors may enhance options for regional industrial development and support industries with consequent diversification benefits for the economy of the region.  Securing the maximum regional benefits from economic activity will remain a high priority for the region. A recovery of activity in the petroleum industry over the longer term is likely to see the emergence and development of industry support services targeting selected and niche opportunities.

· Improved social and economic infrastructure provides support for community and commercial development initiatives throughout the region.  Access to telecommunications improvements, in particular, is likely to underpin substantial changes for regional communities.  Introduction of multiple use community facilities in small towns will provide a catalyst for the enhanced service delivery required to support sustained regional population growth.

· All steps are being taken to reduce outstanding leave liability by the required 10%.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Policies, strategies and plans

205
317
325




Industry and enterprise development

356
551
565




Infrastructure identification and co-ordination

420
652
667




Regional promotion

97
150
154




Total Net Cost of Outputs (b)

1,078
1,670
1,711
1,527
1,517
1,547

Adjustments for non-cash items







· depreciation

(40)
(37)
(41)




· other

93
-
(2)




· employee entitlements

30
7
6




Total Cash Cost of Outputs

1,161
1,640
1,674
1,483
1,469
1,500

Adjustments







Adjustment for cash balances

94
(105)
(101)
(34)
6
3

Other funding sources

6
(145)
(150)
-
-
-

Appropriation Provided to Fund Outputs

1,261
1,390
1,423
1,449
1,475
1,503

Consolidated Fund Recurrent Appropriations

1,261
1,390
1,423
1,449
1,475
1,503

CAPITAL







Capital Investment







Asset replacement/maintenance

31
33
23
29
30
50

Asset expansion

-
150
150
-
-
-

Total value of investment

31
183
173
29
30
50

Appropriation Provided to Fund Capital Investment

31
183
173
29
30
50

Consolidated Fund Capital Appropriations (c)

31
183
173
29
30
50

Total Consolidated Fund Appropriations

1,292
1,573
1,596
1,478
1,505
1,553









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: An environment conducive to the balanced economic and social development of the Kimberley region.

Output 1: Policies, strategies and plans

Output Description: 

The Commission will provide effective regional development policies, advice, strategies and plans to support the economic and social development of the Kimberley.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

257
404
373


Less Operating Revenues (a)

52
87
48


Net Cost of Output

205
317
325


Adjustments for non-cash items

16
(6)
(7)


Cash Cost of Output

221
311
318








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total Project Hours

1379
1256
                                                                                                                                                                                                                                                          


Quality




Favourable responses to survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Timeliness




Favourable response to survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Cost




Cost per project hour

293
297
                                                                                                                                                                                                                                                          







Effectiveness

The development and implementation of policies, strategies and plans is conducive to economic, employment and population growth in the region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 1 and is estimated to be 1 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Aquaculture Industry - Site Planning, resource and Marketing assessment: new industry development strategy and investor attraction.

-
Facilitated new industry development processes through strategic partnership with Fisheries WA resulting in the release of a development strategy, commencement of EOI process to identify a preferred developer(s) and ensure that there are regional benefits/inputs to the development processes.

· Ensure and co-ordinate regional input and consideration of regional issues to the development process.

-
The Commission is a major contributor to the development process involved for new projects in the region.  For example:-


-
Ord Stage 2, Kununurra Wyndham Area Development Strategy, West Kimberley Land and Water Resources Development, Broome Airport Relocation Taskforce (BART), and the Regional Development Policy.

· Co-ordinate planning issues and subsequent industry and employment opportunities and support Aboriginal Economic Development initiatives.

-
The Commission is developing strategies for the direct involvement of Aboriginal people in major projects including the Ord Stage 2 process, Kununurra Wyndham Area Development Strategy, Wyndham Prawn Farm, Kitja Pastoral Project, Kimberley Aboriginal Pastoral Association (KAPA) Strategic Plan sponsorship; Waterbank Plan/ BART, Gibb River Road Usage and North Kimberley Planning study.


-
The Commission has supported funding applications from Aboriginal organisations to government and established a new Aboriginal Economic Development Unit.

MAJOR INITIATIVES FOR 1999-2000

· Aquaculture Industry. Finalise the Lake Argyle project developer selection process and feasibility study program leading to the establishment of a new industry in 2001-2002.

· Co-ordinate a multi-agency scoping study of the planning needs of the North Kimberley area.

· Provide co-ordination and management of Kimberley regional processes for the development of the WA Regional Development Policy.

· Update the Kimberley Regional Economic Development Strategy in light of the Commission's 10 year Development aims and enhance the Aboriginal Economic Development component.

Outcome: An environment conducive to the balanced economic and social development of the Kimberley region.

Output 2: Industry and enterprise development

Output Description: 

The Commission will facilitate and promote through its major strategies, the establishment, improvement and diversification of the region's industries and enterprises.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

447
702
649


Less Operating Revenues (a)

91
151
84


Net Cost of Output

356
551
565


Adjustments for non-cash items

28
(10)
(13)


Cash Cost of Output

384
541
552








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total Project Hours

2330
2803
                                                                                                                                                                                                                                                          


Quality




Favourable response from survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Timeliness




Favourable response from survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Cost




Cost per project hour

301
231
                                                                                                                                                                                                                                                          







Effectiveness

Facilitation of developments that are conducive to economic, employment and population growth in the region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 2 and is estimated to be 2 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Ord Irrigation Scheme expansion.  Participation in major development processes through strategic partnerships to optimise regional benefits.

· New Industry development.  Provide resources for the evaluation of the land and water resources Waterbank, to determine suitability for aquaculture, horticulture, and tourism requirements.

-
The Commission allocated sponsorship for the evaluation of the development of Land and Water resources.


-
The Commission facilitated and supported submissions from community and industry groups to the Waterbank Structure Planning process and participated in the resolution of the complex planning issues of the Waterbank process.

· With particular emphasis on the Kimberley's Aboriginal population, identify and evaluate commercial development opportunities particularly through brokering partnerships, equity arrangements and joint ventures.

The Commission has:-


-
Sought opportunities for the involvement of Aboriginal interests in a business development centre at the Tropical Aquaculture Park;


-
Provided strategic advice and resources to support the Kitja Pastoral project;


-
Facilitated necessary partnerships and led local processes in the negotiations on Ord Stage 2 which is aimed at providing significant opportunities for Aboriginal people; and


-
Ensured development processes incorporate future opportunities for Aboriginal involvement in the Lake Argyle Aquaculture project.

· Co-ordinate and develop service delivery strategies to meet the diverse economic development needs of the region's Aboriginal population.

The Commission has:-


-
Provided advice and liaison with the Office of Aboriginal Economic Development to ensure co-ordination of local activities and strategies;


-
Participated in the Far North West Area Consultative Committee of the Commonwealth Department of Employment, Education, Training and Youth Affairs (DEETYA); and


-
Provided advice aimed at the preparation of a development strategy for the Dampier Peninsular.

· Identify industry opportunities and, with the Chamber of Commerce and industry groups, prepare industry capability statements and regional promotions.

The Commission has:-


-
Initiated promotion of area capabilities relevant to new mining and petroleum activities;


-
Sponsored regional promotional activities relevant to the annual national conference of the Australian Petroleum Producers and Exporters Association; 


-
Provided strategic assistance to enable a regional feasibility and information study on support services for the off-shore petroleum industry;


-
Developed and delivered a regional briefing program to potential investors; and


-
Completed research and text preparation for a number of promotional documents.

MAJOR INITIATIVES FOR 1999-2000

· Sponsor the research and production of an Input-Output Table to highlight regional benefits of development.

· Expand Regional Business Awards.

· Continue to oversee the Lake Argyle Aquaculture development processes.

· Continue to ensure that local content and opportunities flow from the proposed expansion of the Ord River Irrigation Scheme.

Outcome: An environment conducive to the balanced economic and social development of the Kimberley region.

Output 3: Infrastructure identification and co-ordination

Output Description: 

The Commission will identify and facilitate the establishment of appropriate and catalytic economic and social infrastructure to support the development of the region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

532
831
767


Less Operating Revenues (a)

112
179
100


Net Cost of Output

420
652
667


Adjustments for non-cash items

31
(11)
(14)


Cash Cost of Output

451
641
653








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total Project Hours

2746
3565
                                                                                                                                                                                                                                                          


Quality




Favourable response to survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Timeliness




Favourable response to survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Cost




Cost per project hour

302
215
                                                                                                                                                                                                                                                          







Effectiveness

The identification of infrastructure requirements and the facilitation of infrastructure development consistent with the priorities of the region to support economic, employment and population growth in the region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 2 and is estimated to be 3 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission has initiated and completed a major program of communications infrastructure development funding to the:-

-
Establishment of SBS Television in all towns of the region; and

-
Installation of digital mobile telephones in Fitzroy Crossing and Halls Creek such that all towns in the region now have Telstra digital mobile phone facilities.

· The Commission has played a major role in the development processes for International Airport Infrastructure planning and for the relocation of Broome Airport

· The Commission is a member of BART and has provided input to site selection and management of local planning processes.

· Coastal Shipping Service - secure service to meet regional needs and monitor regional service effectiveness.

-
The Commission has provided input to the tender selection process for the North West Coastal Shipping Support scheme and ensured that the Service contractor was selected and engaged

MAJOR INITIATIVES FOR 1999-2000

· Sponsor infrastructure studies at Broome, Wyndham and Derby Port to identify port facilities requirements;

· Participate in processes to identify the infrastructure support requirements for the  new Broome Airport;

· Facilitate a user evaluation for the Coastal Shipping Service; and

· Co-ordinate a continuing program for the establishment of regional community resource centres.

Outcome: An environment conducive to the balanced economic and social development of the Kimberley region.

Output 4: Regional promotion

Output Description: 

The Commission will maintain accurate and accessible information of the region and effective strategies to facilitate the economic and social development of the region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

122
191
177


Less Operating Revenues (a)

25
41
23


Net Cost of Output

97
150
154


Adjustments for non-cash items

8
(3)
(3)


Cash Cost of Output

105
147
151








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total project hours

658
752
                                                                                                                                                                                                                                                          


Quality




Favourable response from survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Timeliness




Favourable response from survey of critical stakeholders

90%
90%
                                                                                                                                                                                                                                                          


Cost




Cost per project hour

290
235
                                                                                                                                                                                                                                                          







Effectiveness

The implementation of promotional materials and strategies consistent with development opportunities available to the region that are conducive to economic, employment and population growth.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 0 and is estimated to be 1 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

The Commission will provide strategic assistance to the regional Tourism industry association, including assistance with international marketing programs.


The Commission has provided:-


-
Sponsorship of an international marketing program;


-
Strategic assistance in a corporate restructure of the Regional Tourism Association to improve overall effectiveness; and


-
Assistance with negotiations and the development of new international air service proposals.

· Regional tourist accommodation demand and opportunities research and investment attraction have been promoted through:

-
The East Kimberley Tourism Study has been completed, published and promoted to investors.

· At the end of the financial year the following promotional materials have been completed and released:

-
Kimberley People and Population publication


-
A Kimberley Economic Perspectives publication


-
KDC Internet site

MAJOR INITIATIVES FOR 1999-2000

· Sponsor strategic attendance at the Australian Petroleum Producers and Exporters Association (APPEA) 2000;

· Promote  telecommunication options to the region during the planned National Information Economy Summit;

· Produce a CD containing a comprehensive information base of the region including Economic Strategy, People and Population, Regional  Geography, Mineral Prospectivity; and

· Sponsor the development of a best practice direct electronic booking facility through the regional Tourist Association.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

552
591
680
671
678
666

Superannuation

42
44
50
50
50
50

Services and Contracts

539
1,044
876
825
817
854

Depreciation

40
37
41
43
45
45

Net loss on disposal of non-current assets

4
-
-
-
-
-

Grants, subsidies and transfer payments (b)

59
311
220
80
85
60

Other

122
101
99
121
105
125

TOTAL COST OF SERVICES

1,358
2,128
1,966
1,790
1,780
1,800

Operating revenues







User charges and fees (c)

9
9
9
9
9
9

Grants and subsidies

230
5
175
150
150
150

Other

41
444
71
104
104
94

Total Operating Revenues

280
458
255
263
263
253

NET COST OF SERVICES

1,078
1,670
1,711
1,527
1,517
1,547

REVENUE FROM GOVERNMENT







Appropriations

1,292
1,573
1,596
1,478
1,505
1,553

TOTAL REVENUES FROM GOVERNMENT

1,292
1,573
1,596
1,478
1,505
1,553

CHANGE IN EQUITY RESULTING FROM OPERATIONS

214
(97)
(115)
(49)
(12)
6









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 5 and 7 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

301
196
95
61
67
70

Accounts receivable

3
3
3
3
3
3

Prepayments

6
6
6
6
6
6

Total current assets

310
205
104
70
76
79

NON-CURRENT ASSETS







Plant, equipment and vehicles

106
109
92
79
65
67

Other non-current assets

10
9
8
7
6
9

Total non-current assets

116
118
100
86
71
76

TOTAL ASSETS

426
323
204
156
147
155

CURRENT LIABILITIES







Employee entitlements

78
73
68
63
56
73

Accrued salaries

6
8
11
11
11
11

Accounts payable

41
40
40
40
40
40

Total current liabilities

125
121
119
114
107
124

NON-CURRENT LIABILITIES







Employee entitlements

25
23
21
27
37
22

Total non-current liabilities

25
23
21
27
37
22

TOTAL LIABILITIES

150
144
140
141
144
146

EQUITY







Accumulated surplus/(deficit)

276
179
64
15
3
9

Total equity

276
179
64
15
3
9

TOTAL LIABILITIES AND EQUITY

426
323
204
156
147
155









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,261
1,390
1,423
1,449
1,475
1,503

Capital appropriations

31
183
173
29
30
50

Net cash provided by government

1,292
1,573
1,596
1,478
1,505
1,553

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(574)
(633)
(728)
(721)
(728)
(716)

Services and contracts

(539)
(1,044)
(876)
(825)
(817)
(854)

Grants, subsidies and transfer payments

(59)
(311)
(220)
(80)
(85)
(60)

Other

(90)
(101)
(96)
(111)
(93)
(114)

Receipts







Grants and subsidies

49
5
175
150
150
150

Other

52
444
71
104
104
94

Net cash from operating activities

(1,161)
(1,640)
(1,674)
(1,483)
(1,469)
(1,500)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(37)
(38)
(23)
(29)
(30)
(50)

Net cash from investing activities

(37)
(38)
(23)
(29)
(30)
(50)

NET INCREASE(DECREASE) IN CASH HELD

94
(105)
(101)
(34)
6
3

Cash at the beginning of the reporting period

207
301
196
95
61
67

Cash at the end of the reporting period

301
196
95
61
67
70









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(97)
(115)
(49)
(12)
6

Adjustment for non-cash items:






Depreciation

37
41
43
45
45

Increase/(decrease) in salaries and related costs

(5)
(4)
1
3
2

Increase/(decrease) in accounts payable

(1)
-
-
-
-

Other accrued revenue







Other accrued expenditure

(1)





Net Cash from Operating Activities and Government

(67)
(78)
(5)
36
53

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(38)
(23)
(29)
(30)
(50)

Net increase/(decrease) in cash held

(105)
(101)
(34)
6
3








DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Fencing Program

25
-
-
-
-
-

Introduction of SBS

18
64
-
-
-
-

Sponsorship KLC Conference

-
10
-
-
-
-

Derby Revitalisation Plan

-
15
-
-
-
-

Community Resource Centre

-
150
150
-
-
-

Tanimi Road Engineering Project

-
10
-
-
-
-

Other

16
62
70
80
85
60

TOTAL
59
311
220
80
85
60









CAPITAL WORKS PROGRAM

Funding of $150,000 in 1999-2000 has been provided to the Commission to continue to broker funding arrangements to upgrade or install Community Resource facilities in the Kimberley.  The primary function of these initiatives will be to upgrade or install enhanced community resource facilities and communications infrastructure.  


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Community Resource Centres

300
150
150
150

COMPLETED WORKS





Computer and Office Equipment Replacement -





1998-99 Program

33
33
33
-

NEW WORKS





Computer and Office Equipment Replacement -





1999-00 Program

23
-
-
23


356
183
183
173

SOURCE OF FUNDS





Total Cost of Capital Works Program



183
173

Capital Appropriation



183
173







