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CAPITAL WORKS PROGRAM

Homeswest plans to undertake a capital works program of $713.3 million during 1999-2000 that will address demand issues for public housing as well as providing a major injection of funds into local housing and land development housing industries.

Capital expenditure in the rental housing program has been set at levels which can be sustained by funding provided under the Commonwealth State Housing Agreement and from ongoing asset sales.

Homeswest's capital works program comprises $655.9 million for new works and $57.4 million for the completion of dwellings currently under construction.

Major features include:

-
expansion in Homeswest's role in the delivery of housing, essential services and community infrastructure to remote areas through the transfer from the Aboriginal Affairs Department of the Remote Areas Essential Services and Aboriginal Communities Services Infrastructure Programs.

-
continued high levels of activity in urban renewal through the Estate Improvements Program.

-
continued high levels of activity in the traditional areas of loans to low and moderate income homebuyers, rental construction, land development and redevelopment.

-
assistance to Exmouth and Moora as a consequence of cyclones Vance and Elaine.

These are detailed as follows:

· Construction and Purchase of Houses

An amount of $51.7 million to complete work in progress for the construction of 831 rental properties under the Commonwealth State Housing Agreement.

An allocation of $25 million to commence new construction or purchase of 978 dwellings for rental housing under the Commonwealth State Housing Agreement.

· Aboriginal Housing

An allocation of $5.7 million to the Aboriginal Housing Program to complete work in progress on 61 dwellings in urban and remote villages, $5 million for the commencement of 55 dwellings under the remote villages program and a further $2.1 million for the commencement of 30 dwellings in urban areas.

An additional $6 million has been allocated to improvements on existing dwellings in remote areas under the Management Support, Maintenance and Health Infrastructure Programs. 

Homeswest is now administering the Remote Area Essential Services and Aboriginal Communities Strategic Investment Programs which were transferred from Aboriginal Affairs Department during 1998-99.  This increases Homeswest's Aboriginal Housing programs capital expenditure by a further $12.8 million in 1999-2000.

· Land Acquisition

The provision of $10.6 million is to be used to acquire developed lots to service current and future rental construction and home purchase program requirements.

· Land Development/Redevelopment

The total provision of $25.3 million for development and redevelopment of land aimed at providing 1,153 dwelling unit equivalents and $2.8 million for holding costs associated with vacant land leases.

· Loans to Homebuyers - Goodstart and Keystart Schemes

These products provide a budget for low to moderate income renters to make the transition into home ownership.  They form the basis of Homeswest's effort to implement the policy of government to promote and assist people who are able, into home ownership.

Homeswest plans to allocate $498.6 million for loans to homebuyers under the Keystart Scheme, which will assist 5,000 applicants into home ownership.

A further $31.1 million is to be provided under the Goodstart Scheme which was introduced in 1997-98.  This will assist 400 applicants into home ownership.  This total includes 60 Access home loans for applicants with disabilities and 60 home loans to Aboriginals.

Although Homeswest is not involved in the direct construction of homes under these schemes, it is estimated some 40% of all externally based loans will be directed towards the construction of new houses and will provide further support to the building industry.

· Estate Improvements

The primary focus of the Estate Improvement program is to reduce the presence of public housing stock to a more acceptable balance between public and private housing in selected suburbs.  The program aims to improve the appeal of the suburb through the sale of rental stock and vacant lots, refurbishment and landscaping activities promoting sales to tenants through the Right to Buy program.

Homeswest's capital spending will include $10.9 million on the redevelopment of 237 vacant lots under this program.  In addition, operational spending of $21.3 million will be targeted at the refurbishment of properties. 

· Crisis Accommodation and Community Housing Programs

An amount of $10 million has been allocated to these programs to allow the development of housing stock that will be managed by community groups and local government authorities as an alternative to mainstream housing options. The commencement of 96 dwellings is planned for 1999-2000.

· Right to Buy Scheme

Under the Right to Buy Scheme, $2.8 million has been provided to assist 256 Homeswest tenants to purchase their rental homes at discounted market value.

· Rental Properties Upgrading and Additions

Homeswest has allocated $2.8 million for the upgrading and improvement of existing rental properties.  This will include new fencing, driveways, better amenities, installation of fire detectors and conversions for disabled tenants.
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