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Agriculture

PART 5 - Minister for Primary Industry, and Fisheries

DIVISION 29

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

150,073
162,501
169,170
167,051
161,451
162,404

Less Retained Revenue - Section 23A Financial Administration and Audit Act

69,013
79,158
84,501
82,253
76,197
76,542

Item 44 Amount provided to fund outputs for the year

81,060
83,343
84,669
84,798
85,254
85,862

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

150
150
150
150
150
150

Sub Total

81,210
83,493
84,819
84,948
85,404
86,012









Item 45 Administered Grants and Transfer Payments

1,298
8,902
1,185
1,178
1,178
1,178

Total Recurrent Services

82,508
92,395
86,004
86,126
86,582
87,190

CAPITAL







Item 143 Amount provided for Capital Services for the year

15,906
7,288
5,015
4,220
4,250
4,250

Total Capital Services

15,906
7,288
5,015
4,220
4,250
4,250

GRAND TOTAL

98,414
99,683
91,019
90,346
90,832
91,440









MISSION

Agriculture Western Australia will accelerate the success of agriculture, food and fibre industries through innovations in production, processing, marketing and stewardship of our natural resources.

SIGNIFICANT ISSUES AND TRENDS

Industry and Market Development

· The continued globalisation and integration of world food supply chains will require the Western Australian industry to build closer linkages with end markets and increasingly focus on supply chain management.

· Major opportunities for the strategic development of the agricultural, food and fibre industry are:

-
developing high quality products grown in a clean and safe environment;


-
product differentiation and segmentation to focus on specific consumer and end user   requirements;


-
investing in diversification, value adding and further processing;


-
facilitating the participation of Western Australia's primary producers, processors and retailers in vertical integration and distribution control;


-
developing strong strategic alliances to international markets; and


-
Investing in the export and transfer of technology, knowledge and services.

· The Asian crisis and GATT initiated trade reforms are having a significant impact in Asia in breaking down government monopolies, which controlled the import of agricultural products.

· Despite current low prices for some commodities, the sector is set to emerge in a stronger marketing position following the recovery in Asia.  The development of new international markets has given the Western Australian agricultural sector increased trade options, to be maintained and further developed as the Asian market undergoes a longer term recovery.  The world demand for grains continues to be firm, despite the impact of the Asian economic crisis.  It is fortunate that Western Australian grains are sold into a diversity of markets including Asia, the Middle East and Africa.  A short term over supply in the malting barley market was experienced in 1998-99, but conditions are expected to improve in 1999-2000.  There are indications of reduced prices for canola, lupins and some pulses in 1999-2000 due to increased world supplies.

· Canola production is increasing rapidly and Western Australia is expected to be the largest source of canola for export in 1999-2000. Sown areas have doubled each year since 1994, reaching 528,000 hectares in 1998.  Surveys of growers sowing intentions have projected 750,000 hectares in 1999 and topping 1,000,000 hectares in 2000.

· The application of biotechnology to crop improvement has been seen as a commercial opportunity for multinational corporations and the genes and enabling technologies are subject to patents protection.  AGWEST is developing investment policies and priorities that identify its role in collaborating with other agencies and institutions, funding bodies and potential commercial partners.  It is a major challenge to ensure the environmentally sound foundation for the application of biotechnology in broadacre cropping, while at the same time being acceptable to consumers in Australia and overseas.

· During the past year, wool prices have declined dramatically.  The price of 21-micron wool fell from 720 c/kg clean in January 1998 to 513 c/kg clean in January 1999.  The main cause of the price fall has been the economic circumstances in Asia, and particularly in the major wool consuming regions of Japan and Korea.  It is forecast that over the next two to three year's sheep numbers will decline at about 3% per year to reach 25 million in 2002.  Thereafter, with the likely elimination of the wool stockpile (private and commercial), prices are expected to rise which will encourage flock numbers to return to about 28-30 million by 2008.

· The demand for meat and livestock products is expected to grow.  Following a period of low export prices for beef and the Asian downturn, demand and prices are now expected to improve.  There is increased interest in sheepmeat production by woolgrowers and in the development of new meat breeds.

· Horticulture exports particularly carrots and apples, continue to grow strongly in spite of the Asian economic downturn.  The strong history in exports and the capacity to produce high quality products will support future growth.

· Impending deregulation in Victoria is currently destabilising the Western Australian dairy industry.  The industry has yet to develop a unified approach to the changing situation.

Sustainable Rural Development

· There is a worldwide trend for a more coordinated regional approach to community and economic development and the delivery of government services. A regional whole-of-government approach is increasingly used to integrate natural resource management, covering both land and water management both on-farm and off-farm.

· State and Commonwealth governments have agreed that development in rural Australia will be based on ecologically sustainable development principles which aim to maximise economic and social benefits while preserving options for the future. Rural people are strongly committed to landcare principles and now expect to participate as communities in land use planning and management at a catchment and local level.

· The Australian (indeed the international) community is demanding both higher environmental standards from rural producers and intervention from successive governments to ensure that agricultural production occurs on a sustainable basis. Formal sustainability indicators are increasingly employed in monitoring and evaluating land use.

· Market preferences are also now very clearly for products derived from sustainable practices. Quality assurance and environmental management systems based around the ISO 9000 / 14000 series will increasingly be needed to ensure continued access to export markets.

· Population decline and loss of local services continue to affect smaller population centres, but there is an increasing focus on diversification and value adding in agriculture. This is creating significant local and regional development opportunities off-farm. Rural people are capitalising on their developed community networks and their strong self-help tradition. Business management skills will need to continue to improve in order to maximise potential returns.

· Managing salinity in the southwest and rangeland condition in the pastoral areas of Western Australia continue to be high priority issues. The Commonwealth Government's Natural Heritage Trust will deliver up to $30 million to the State over the Trust’s 5-year life span to assist in this regard, with the State also matching it on a dollar-for-dollar basis.

· The Greenhouse issue is growing in importance, with potential adverse impacts upon agriculture via the need to reduce emissions and adapt farming systems to climatic change. There are also potential opportunities for diversification into carbon credit and carbon trading schemes. A dramatic increase in the rate of re-vegetation is also likely, which will be of benefit in controlling dryland salinity caused by rising ground waters.

· Conflicting land use pressures and growing competition for land are accelerating the need for the agricultural industry to protect suitable areas from future development via the formal planning process.

Agriculture Protection

· Continued evolution of the agricultural sector, in terms of diversity of plant and animal species, products and markets, plus production regions and systems will drive the need for ongoing evaluation of the most appropriate agriculture protection strategies and resource levels. 

· Agriculture and related resource protection will increasingly be viewed as the "protection continuum" including: assessment of external threats, barrier quarantine, surveillance and diagnosis, emergency response, containment and eradication, through to protection of product safety and quality. Efficient, effective protection will rely on close integration of protection measures at international, national, state and farm levels. 

· Recent international and national initiatives and issues have reinforced that agriculture is part of an integrated food and fibre supply chain from the farm to the consumer ('paddock to plate'). Enhanced international market access and competitiveness for Western Australia's agri-industries will increasingly rely on maintenance of the confidence of consumers and customer countries that Western Australian agricultural products are free from serious diseases, pests, weed seeds and chemical residues. 

· A strong trend toward delineation of national, state, region and local priorities and action plans will impact on agriculture protection. National and state action plans and investment will be complemented by regional and local industry and community action against plant and animal pests. Locally coordinated action to deal with local problems will expand, particularly where this contributes to integrated natural resource management.

· The 2000 Sydney Olympics will reinforce trends toward increased global movement of people through business and tourist travel.  There will be an associated increase in risk of incursions of exotic pests and diseases. Heightened public awareness and strengthened quarantine barriers, surveillance and risk management will be essential.

· Domestic markets are being progressively opened to international competition under expanded trade arrangements under the World Trade Organisation. There is an increasing need to scientifically justify both import quarantine barriers, and access to international customer markets. The generation of rigorous survey data to demonstrate freedom of Western Australian products from pests, diseases, weed seeds and other contaminants which are of concern to the importing country will be increasingly important. 

· The establishment of national research agreements and commercial arrangements involving government and agricultural industries (such as the Australian Animal Health Council) will be increasingly used to ensure maximum efficiency for the combined investment of Commonwealth, States and industry in agriculture protection services. 

· Increasing recognition that prevention is less costly than eradication and control of established infestations is driving development of national, state and industry-level contingency plans for responding to major pest and disease incursions, and establishment of guidelines for determining cost-sharing for incursions, outbreaks and eradication programs. Cost sharing for response to pest and disease incursions and outbreaks will increasingly be negotiated based on who benefits and contributes to management or exacerbation of the risk.

· Innovative data recording and management systems, together with remote sensing and digital data transfer technology will result in increased availability to landholders, producers and protection agencies of integrated inspection, surveillance, diagnostic and point-of-sale information related to protection of product quality and safety and animal and plant health. The ability to contribute to the management of plant and animal industry risks at a property and industry level will increasingly be a shared responsibility.

· The need for legislation and regulations to keep pace with rapid technological and market developments will encourage the integration of legislation, a shift to use of more responsive regulatory processes rather than legislative changes, and adoption of codes-of practice and quality assurance schemes.

Leave Liability

· Strategies have been implemented to ensure that leave liability is reduced to an acceptable level and managed responsibly.  Such strategies include setting a target of accrued liability for annual and long service leave at $10.4m for 30 June 1999, requiring employees to clear leave and redeeming employee entitlements pursuant to the provisions of the Enterprise and Workplace Agreements.
OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Industry and market development

47,235
53,264
54,267




Sustainable rural development

19,472
23,452
23,591




Industry resource protection

21,995
22,994
22,317




Services provided to Agriculture Protection Board







Services provided to Rural Adjustment & Finance Corporation of Western Australia







Total Net Cost of Outputs (b)

88,702
99,710
100,175
98,885
98,760
99,715

Adjustments for non-cash items







· superannuation

(6,708)
(7,415)
(7,638)




· depreciation

(5,741)
(5,702)
(6,259)




· other

(285)
(1,617)
593




· employee entitlements

(1,114)
(394)
1,900




Total Cash Cost of Outputs

74,854
84,582
88,771
84,227
83,935
84,458

Adjustments







Adjustment for cash balances

6,356
-
-
-
-
-

Other funding sources

-
(1,089)
(3,952)
-
-
-

Purchase of Investments

-
-
-
721
1,469
1,554

Appropriation Provided to Fund Outputs

81,210
83,493
84,819
84,948
85,404
86,012

Administered Grants and Transfer Payments (c)

1,298
8,902
1,185
1,178
1,178
1,178

Consolidated Fund Recurrent Appropriations

82,508
92,395
86,004
86,126
86,582
87,190

CAPITAL







Capital Investment







Asset replacement/maintenance

7,975
11,781
11,812
5,999
6,029
6,029

Asset expansion

-
2,775
-
-
-
-

Total value of investment

7,975
14,556
11,812
5,999
6,029
6,029

Adjustment for cash balances and other funding sources

7,931
(7,268)
(6,797)
(1,779)
(1,779)
(1,779)

Consolidated Fund Capital Appropriations (d)

15,906
7,288
5,015
4,220
4,250
4,250

Total Consolidated Fund Appropriations

98,414
99,683
91,019
90,346
90,832
91,440









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) To be funded by separate appropriation.

(d) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Increased market competitiveness and profitability of agri-industry

Output 1: Industry and market development

Output Description: 

Generation, integration and application of knowledge that increases the international competitiveness and market opportunities for State agriculture industries.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

70,928
74,250
78,671
Increase in funds for Pulses & Cereals Crop Breeding & Top Crop Projects $1.6m, Meat & Livestock Projects $ 0.4m and Wool  MEDICI Project $1.1m.

Less Operating Revenues (a)

23,693
20,986
24,404
Increase in industry funds for Crop Breeding, Top Crop, Meat & Livestock and Wool MEDICI joint funds.

Net Cost of Output

47,235
53,264
54,267


Adjustments for non-cash items

(7,201)
(7,866)
(5,930)


Cash Cost of Output

40,034
45,398
48,337








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of person days allocated to research to improve industry productivity and competitiveness(b)

52,750
57,021
                                                                                                                                                                                                                                                          


Number of person days allocated to providing information services to improve industry productivity and competitiveness(c)

35,150
38,013
                                                                                                                                                                                                                                                          


Quality




Customers who regard the agency as a leader in strategic and applied (agricultural, food and fibre) research

54.7%
57%
                                                                                                                                                                                                                                                          


Funding from sources other than State Government

$14.5 Million
$18.4 Million
                                                                                                                                                                                                                                                          


Timeliness




Customers satisfied with agency's response time to industry problems

72.5%
75%
                                                                                                                                                                                                                                                          


Cost




Average cost per person day allocated to research and  information services to improve industry productivity and competitiveness    
$844.71
$827.82
                                                                                                                                                                                                                                                          







Effectiveness

The effectiveness of industry and market development will be assessed by the trend in the total factor productivity of State agriculture compared to that in other states. Trends in the growth of agricultural exports and production values compared to commodity standards, and relative to the costs associated with industry and market development, will also be examined.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 812 and is estimated to be 812 for the 1999-2000 Budget.

(b) Research outputs include research reports, refereed publications, release of new varieties and new genetic material, and development and implementation of quality assurance systems.  Specific investigations include, for example, increasing the profitability of the grains industry, identifying the quality requirements of markets and specific end uses, developing new technologies from fibre fabric, pasture improvement, developing grazing management strategies, improving feed efficiency and establishing new industries.

(c) Information service outputs include: field days, training courses, workshops and seminars; extension publications including information packages and best practice manuals; media communications; electronic services; and reports or seminars that analyse or seek to access specific markets or develop value added process opportunities.

MAJOR ACHIEVEMENTS FOR 1998-99

· Strategic marketing chain alliances were successfully established for the export of cereals, meat, live animals, horticulture, and flowers with target markets in Japan, Singapore, Hong Kong, Malaysia and Taiwan.

· Agriculture Western Australia's (AGWEST) Safe Food Quality system, SQF2000, expanded substantially state wide, nationally and internationally.  Over 500 Australian agribusinesses are now certified.  Major local retailers such as Coles and Franklin's now accept SQF 2000.

· AGWEST launched the Focus Taiwan initiative with the Department of Commerce and Trade.  A strong business network between the Taiwanese and Western Australian Government and industry partners has been established to target export and investment activities to the Taiwanese food and fibre markets.

· A $1.5 million investment in the pork industry, targeting export markets, was attracted to Western Australia with potential to expand further in the future.  Pork exports to Taiwan worth $250,000 per annum have been established.

· A Live Cattle Export Desk was established to assist in a coordinated approach to provide information about the live animal export potential.

· The Asian vegetable research projects aimed at developing exports of Japanese vegetable successfully trialed the production of Burdock this year.  Burdock is a vegetable with good potential for export into Japan in periods of light supply in the winter months.

· The Wool Strategy Group developed an initiative to build a profitable, short and highly responsive, supply chain for large amounts of wool from grower to market (The Medici Plan).

· The understanding of quality requirements of grains for different end-uses was increased with marketplace visits by AGWEST and industry to the Middle East, India, Singapore, Malaysia, Thailand, China and Taiwan.

· AGWEST assisted the establishment of The Western Australian Durum Wheat Growers Association and over 150 growers attending a series of meetings to discuss the latest in Durum production, quality requirements and marketing.

· The identification and progressive adoption of a range of new industry development projects.  Some individual project highlights were:

-
the establishment of partnerships with two separate commercial investors for different varieties of rice to be trialed at the Ord for product evaluation;


-
work with the Australian Olive Association to identify future directions for the Western Australia olive industry;


-
bringing previously unlinked local mohair industry players together to test market selected product lines into premium markets in South Africa;


-
the examination of the export potential for globe artichokes was assessed in partnership with the Horticulture Program; and


-
Working with Japanese companies and traders to develop a green tea industry.

· The New Industries Program delivered the first National New Rural Industries Conference and National Summit in October 1998, with over 150 delegates attending from all over Australia.

New Grain and Horticultural Crop Varieties

· Four new cereal varieties were released: "Camm" and "Ajana" wheats; "Doolup" feed barley; and, "Needilup" oats with superior disease tolerance and yield targeted for specific market needs. The red lentil varieties "Cumra" and "Cassab" and a new pulse species "Chalus" were released and management packages developed for growers. A high anthracnose resistant narrow-leafed lupin variety "Tanjil" was released.

· Three new waxflower varieties were released nationally six internationally, including the varieties "Albany" and "Denmark Pearl".
· Two new potato varieties, "Dawmore" and "Hart", were named and released in Western Australia.

· Fruit of new Red grapefruit varieties was harvested in Carnarvon this year.  The fruit quality was first class and has lead to increased tree planting's aimed at Eastern State and overseas markets.

Improving industry productivity

· Revised production packages for noodle and hard wheats and lupins were produced.  New seeding systems for lupins introduced at major Field Days across the wheatbelt have been shown to offer up to 20% increased yield.

· The Soil Acidity Program released a new Lime and Nutrient Calculator to add to the successful "Time to Lime" campaign in providing solutions to soil acidification and increased yields.

· Researchers at Agriculture Western Australia developed the Australian Grain Insect Resistance Database (AGRID) which is used nationally by industry to monitor resistance to various pesticide treatments by insect pests of stored grain.

· Improved weed and disease management protocols and packages were identified and developed.  These included: improved budworm spraying thresholds; revision of the "Beating Blackleg" in canola brochure; new grey mould recommendations for chickpeas; a major extension campaign for chocolate spot management in faba beans; and, an updated version of the very successful anthracnose management packages for lupins.

· There was a 75% increase in the number of farmer evaluations of new WoolPro technology aimed at increasing the productivity of the wool enterprise.

· The area sown to new French serradella increased to over 100,000 hectares.  Analysis of performance indicates that stocking rate can be more than doubled on paddocks sown to this new pasture variety.

· A review of perennial herbaceous legumes to identify priority species for the 400-600 mm region was undertaken. Legumes identified with moderate potential included: Birdsfoot trefoil and Narrowleaf trefoil.

· Large-scale claying demonstrations commenced on water repellent soils, with supporting field days conducted demonstrating the new technology and machinery - potentially two million hectares of non-wetting WA soils could benefit from clay application.

· The introduction of an Integrated Quality Assurance meat program was successful with 31 properties Cattlecare accredited by the end of the year.

· A low-cost, straw-based shelter management system was developed for pig producers to satisfy market segments, which require meat produced under welfare-friendly conditions, particularly Japan.

· The dairy pasture utilisation and production project was completed with producers attributing significant improvements in production to the research, development and extension that was conducted during the five years of the project.  Eighty six percent of surveyed producers rated the project as successful. Gross margins increased from 20.5¢ per litre to 23.1¢ per litre over the project period.

MAJOR INITIATIVES FOR 1999-2000

· Promotion of principles and proactive involvement in Supply Chain Management projects with producers, processors and retailers.  The focus will be on the development of a training Centre in conjunction with Universities and Industry to improve Western Australian supply chains and strategic alliances.

· Further development and expansion of the SQF (Safe Quality Food) systems. SQF will be established as a major food and safety system to be implemented internationally.

· Industry understanding of the market place and the cereal grain quality required for different end-products will be increased with the development of an Asian Food Experience Course in Singapore and a Grains Industry study tour to South America.

· AGWEST will work with the Oilseeds Council and the Canola Association of Western Australia to develop a quality assurance system for canola.

· The implementation of the Meat Standards Australia project aimed at ensuring consumers get meat of consistent quality, especially tenderness. This will be funded on dollar for dollar basis by Meat and Livestock Australia.

· AGWEST has pioneered the development of lupins and canola meal as the protein and carbohydrate base for farmed fish diets.  This work will now move from the experimental tank stage to commercial trials.

· New marketing initiatives will be established for clusters of woolgrowers to processors and retailers, to return higher profit to the Western Australian wool industry. The relocation of wool scours from Jandakot to Kwinana will be completed by October 1999, and the official opening will coincide with a visit of major international spinners to Western Australia.

· Commercial testing of long hauteur wool with Australian, Italian, Indian, Japanese and Mexico worsted spinners (in partnership with the Wool CRC, CSIRO Geelong) will commence.

· A Feed Grains Strategy will be developed to ensure the supply of high quality grain feeds to the Western Australian livestock sector.

· A grower tour to Vietnam and SE Asia will be undertaken to assess the potential for export seed potatoes.

· An "entry level" information service to potential farm diversifiers to highlight development potentials and risks to enable informed decision-making will be established.

New Varieties

· The release of at least four new high yielding or disease resistant grain crop varieties is expected.

· The Export Grains Centre will invest with the AGWEST and the University of Western Australia to set up a major canola-breeding program.  The Project will build on linkages with the multinational seeds companies, AgrEvo and Monsanto, to implement biotechnology strategies for canola.

· New biotechnology projects linked with current breeding activities for apples, mangoes and flowers will commence.

· Three new pasture varieties will reach the point of commercialisation - trifolium glanduliferum seed distributed to growers for bulking up; soft seeded cultivar of yellow serradella increased for release; release of a new early maturing cultivar of balansa clover which has the potential to dramatically improve pasture production from water logging prone and mildly saline areas where rainfall is less that 450mm is expected to be released.

Improving industry productivity

· The effectiveness of TopCrop grain grower groups will be increased through projects aimed at increasing the involvement of women and young farmer's in-group activities.

· A Vaccine for Big Liver and Spleen Disease will be released commercially.

· Assist in the commercialisation of in-shed wool quality testing equipment (in partnership with BSC Electronics).

· Launch of new phase of WoolPro - continuous improvement of skills in wool production to achieve a 30% increase in productivity on specialist wool farms by 2007.

· A Soil Management Project to accelerate the development of "raised bed" technologies to manage waterlogging for higher rainfall cropping systems.

· Four new weed management projects have been negotiated with the Grains Research and Development Corporation to further consolidate progress in integrated weed management systems.  The work will be carried out in collaboration with the Western Australian Herbicide Resistance Initiative group at the University of Western Australia.

· AGWEST has initiated and led negotiations with the Grains Research and Development Corporation for a strategic investment in molecular plant pathology in Western Australia that will focus on the "necrotrophic fungal leaf and stem diseases" of pulses, oilseeds and cereals.  The project will fund a Professorial Fellow and Post-doctoral positions at the University of Western Australia and Murdoch University.

· A dairy industry-working group has developed a quality assurance system for the farm production and harvesting of raw milk.  This is being tested on about 50 pilot farms with the aim of finalising the system for wider industry adoption during the second half of 1999.

· Development of farmlets at Vasse Research Support Unit to interactively lead producers in the development and adoption of more intensive milk production systems that are sustainable.  This work follows the successful "Pasture Production and Utilisation" project, which indicated there is large potential for profitable increase in milk production from pastures in Western Australia.

Outcome: Improved ecological sustainable development of agri-industry

Output 2: Sustainable rural development

Output Description: 

Generation, integration and application of knowledge which together with appropriate investment, policy and regulation develops the capacity of rural communities and industries to profit from environmentally responsible agriculture.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

37,902
48,836
48,657


Less Operating Revenues (a)

18,430
25,384
25,066


Net Cost of Output

19,472
23,452
23,591


Adjustments for non-cash items

(2,908)
(3,177)
(2,395)


Cash Cost of Output

16,564
20,275
21,196








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of information products and services

510
585


Number of strategic management plans facilitated

65
82
                                                                                                                                                                                                                                                          


Number of regulatory actions

320
300


Number of landcare grants processed

871
884


Number of landcare grants approved

401
420


Number of participants in farm business and rural community development activities

2,150
2,190
                                                                                                                                                                                                                                                          


Quality




Client satisfaction with planning services

63%
70%


Client regard for agency as a leader in providing 'landcare' services

70%
70%
                                                                                                                                                                                                                                                          


Land clearing and drainage assessments involving comprehensive property inspections

90%
90%
                                                                                                                                                                                                                                                          


Client satisfaction with farm business and rural community development activity

85%
85%
                                                                                                                                                                                                                                                          


Timeliness




Client satisfaction with timeliness of responses to industry problems

72%
75%
                                                                                                                                                                                                                                                          


Client satisfaction with timeliness of delivery of landcare services

60%
65%
                                                                                                                                                                                                                                                          


Regulatory assessments (land clearing and drainage) completed within the 90-day statutory period

98%
98%
                                                                                                                                                                                                                                                          


Cost




Average cost per information product produced

$22,934
$19,265


Average cost per strategic management plan facilitated

$247,322
$193,951
                                                                                                                                                                                                                                                          


Average cost per regulatory action

$7,451
$7,609


Average cost per landcare grant processed

$5,396
$5,136


Average cost per landcare grant approved

$18,173
$18,010


Average cost per participant in farm business development and rural community development activity

$3,110
$3,237
                                                                                                                                                                                                                                                          







Effectiveness

A broad range of measures will be used to report the effectiveness of the agency's activities in achieving improvements in land management including levels of adoption of sustainable management practices (such as the protection of remnant vegetation). The effectiveness of the agency's contribution to rural community development and farm business development will be assessed through participants actions resulting from their involvement.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 344 and is estimated to be 344 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

Kimberley

· A feasibility study for the Ord Stage II M2 area was initiated in conjunction with Wesfarmers/Marubeni, the successful proponents.

· Community endorsement of identified issues for land and water management in the Ord River Irrigation Area.

· Development of a sound understanding of the groundwater status and the identification of dewatering bores as an effective means of managing groundwater in the Ord River Irrigation Area.

· Development of a network of agricultural information and resource centres throughout the Kimberley.

· A successful study tour to Asia was organised for horticulturalists to examine issues of marketing and secondary processing.

· Development of a comprehensive agricultural/pastoral/natural resources information guide for East Kimberley tourist operators.

· The initiation of the "Foundations for Leadership" course and the "Doing More With Agriculture" project received an excellent response from the Kimberley community.

· Collaboration with counterparts in the Northern Territory and Queensland on the implementation project for the Rangelands Monitoring Theme of the National Land & Water Resources Audit.

· Validation of the national AussieGrass model for Kimberley grasslands and the incorporation of firescar mapping into the model prediction.

Southern Rangelands

· Since the inception of the "Better Business" program in July 1996, a total of 75 workshops have been conducted.  Twelve out of fifteen groups have completed the workshop series including two horticultural groups.  Ninety properties and 165 participants have been involved.

· A regional tourism pathway was commissioned in 1998-99 with the implementation phase scheduled to commence in March 2000.

· The Gascoyne Murchison Strategy voluntary adjustment process was commissioned during the year and negotiations with five leases are currently underway.

· A draft Lower Gascoyne Management Strategy was prepared and submitted for the first round of community comment.  The first step in strategy implementation was undertaken with the development of umbrella funding action plan comprising fifteen component projects.

· The Carnarvon Artesian Basin project was also commissioned, and a project engineer appointed.   Over 30% of potential applicants have applied to date.

· In principle approval of $1 million in capital works for the proposed "Centre for the Management of Arid Environments" in Kalgoorlie was given during the year, together with the commitment to research collaboration and co-location on the Curtin University site.

Northern Agriculture

· Development and publication of strategies and documents relating to Natural Resource Management in the region:

-
Regional strategy;


-
Sub-regional strategies for the Yarra Yarra, Moore River, West Midlands, and Greenough sub-regions; and


-
Regional situation statement - a compilation of land, water and biodiversity resource information for the region.

· Development of a water balance model for the Goodlands catchment in collaboration with the University of New South Wales.

· Collaboration with University of WA and ANSTO (Australian Nuclear Science and Technology Organisation) on a project to examine erosion processes in the Irwin River catchment.

· Commencement of a major project to develop a Resource Information Centre in partnership with Northern Agriculture Integrated Management Strategy (NAIMS).

· Development of a framework for High Water Use Farming Systems in the agricultural areas of the southwest.

· Completion of a technical publication outlining best practice methodology for on-ground works: "Common Conservation Works used in Western Australia".

· Implementation of the ministerial initiative and subsequent delivery of "Doing More With Agriculture" throughout the Northern Agricultural Region, including a series of opportunity workshops for different communities.

· A community development and agricultural innovation tour of the USA and Israel by a group of community members.  This has resulted in the initiation of many community activities including the development of the "Young Country Club" for young adults in rural areas.

· A tour of the South West by community members to investigate local examples of innovation and value adding: "The Best in the West" tour.

Central Agriculture

· Administrative responsibility for the Avon Catchment Network Centre transferred from the Water & Rivers Commission to Agriculture Western Australia.

· Processes were established and documented for the selection and implementation of Focus Catchments.

· Drainage project: Prototype of CATCHER (catchment water use calculator) developed, CD-ROM drainage best practice produced, review of water management decision tools commenced, feasibility and design of evaporation basins for wheatbelt project completed.

· Landcare Vision Incorporated:

-
642 visitors on 45 tours conducted; and


-
participative R&D - lucerne and long season annuals trials established.

· Hydrology research - Fay Lewis report "Observations on ground water recharge in the Westdale Catchment" completed.

· Rural Towns – Fourteen new towns joined the program bringing the total number of participating towns to 27.

South West

· The planning tools, AGET and ModFlow, have been developed and validated for the Blackwood catchment.   They are now ready to be used interactively with farmers to evaluate the impact of catchment plans on groundwater conditions and soil salinity.

· A process of extension of Focus Catchment Plans into wider regions has been developed in conjunction with the Blackwood Basin Group (BBG).  The BBG obtained major funding from NHT for its initiative, "Securing the Future".

· Completion of a Salinity Study to determine the extent and causes of salinity on the Coastal Plain.  The Study provided input to an expanded State Salinity Action Plan.

· Farm Forestry Development Group - of the 30 recommendations in the Task Force report, approximately 75% are finalised, or are being dealt with satisfactorily.   Some have needed input, but many are progressing as a result of initiatives taken by government agencies and regional groups.

· AGWEST's Farm Forestry Project has supported the Master Tree Grower Program (36 contact hours), a course that has now been completed by 60 farmers who are leading the way.   Two introductory courses were provided for landcare staff.

· The AGROFORESTRY CALCULATOR, a decision support tool for use by farmers and consultants has been developed.

· AGWEST's Farm Forestry Advisory Service - has produced sixteen TreeNotes with nine in preparation.   An Internet site has been established and a marketing systems report booklet prepared.

· The Southern Coastal Plain project has developed an innovative and efficient way of managing catchment projects and also ensures effective co-ordination of activities amongst Landcare Development Councils (LCDC'S).  This will be the model for other areas and ensure focused delivery of outcomes.

· The "Landcare Partnering Forum" with a South African delegation involved Output staff and Regional Partnership Group members.   As a result the South West Sustainable Rural Development Output has the potential to develop relationships and business opportunities around "Better Business", sustainable rural development and innovation as well as Landcare.   A successful study tour to assess the feasibility of a closer relationship with the South African National Department of Agriculture was undertaken.

· Innovation networks were developed in the Peel for olives and viticulture.   These networks are being skilled in the use of new technology to improve decision making.   The groups are driving local feasibility studies of industry potential, supported by the Sustainable Rural Development Output and the Peel Development Commission.

· Reports on the sustainability of the beef and wool industries were completed and a follow up survey to profile the aspirations, attitudes and perceptions of beef farmers commenced in association with the Meat Program.

· AGWEST co-developed the Planning for Agricultural and Rural Land Use discussion paper with the WA Planning Commission and supported extensive community consultation on the proposed policy changes.   Supported the draft Policy development.

· Establishment of the South West Catchments Council as a regional coordinating body for natural resource management.  Completion of Situation Analyses for the South West Sustainable Rural Development region.

· A new fertiliser IronMan gypsum is beginning to be marketed after a joint research venture between Agriculture Western Australia and Westralian Sands.

South Coast

· Evaluation of high water use farming systems is in its second year with monitoring of water use by summer crops being carried out at present.

· Native plants with commercial potential have been identified including an Agonis species, which has aromatic oil with anti-bacterial properties.

State

· New funding from the National Land and Water Resources Audit (about $5.8 million) for statewide and regional salinity projects was approved.

· The AGWEST-managed Land Monitor project has produced detailed elevation data, and salinity and vegetation maps for a third of the agricultural area.

· The government's Salinity Action Plan has undergone a major update in close consultation with a wide cross section of the community.

· Communication between the Chairs of Regional Natural Resource Management (NRM) Groups and CEOs of NRM Agencies initiated, leading to progress on the development of a State policy on the delivery of natural resource management.

· Joint development with CALM of a report on priorities for activities to reduce greenhouse gas emissions in the agriculture and land management sector.

· Development of AGPLAN to support land use planning in rural areas - including assistance package for local government, tailored agricultural economic and statistical information for Shires, completion of land and water resource inventory for horticulture and the establishment of an Internet site. 

MAJOR INITIATIVES FOR 1999-2000

· Development of a 'solutions package' for land and water management issues in the Ord River Irrigation Area.

· Development of additional 'decision-making capacity' in the design of irrigation infrastructure for Stage II of the Ord River Irrigation Area.

· A range of regionally based alternative industries to be identified in order to broaden the economic base of the Southern Rangelands.

· Self-drafting technology is to be developed as an adjunct to Total Grazing Management (TGM) systems.  Application of TGM where cattle is the dominant enterprise will be enabled.

· The TGM concept is to be widely promoted and adapted to new areas including the Goldfields.

· A Community Executive is to be formed to progress the Rangeway's project utilising the consultation framework and planning outputs from the planning phase of the project.

· Detailed analysis will be undertaken of the risks to, and threats from, the current farming systems, and promotion of the concept of agricultural sustainability, and environmental management for farming systems.  A key element will be working with groups and the extension of tools for landowners to use.  This will include development of a sustainability index to assist landowners in monitoring their progress.

· Agriculture Western Australia is the instigator and lead agency NAIMS that is expected to be very successful in coordinating the activities of the eight participating agencies and the communities of the four sub-regions (Yarra Yarra, Moore River, West Midlands and Greenough).  In 1999-2000 the regional strategy will be finalised and promoted, and implementation will commence.  NAIMS will also commence two important regional projects for which NHT funding has been obtained: "Valuing the Biodiversity of the West Midlands"; and "Community Access to Local Catchment Information"'.

· AGWEST's commitments under the Salinity Action Plan will continue with priorities on accelerated catchment management (including rural towns), improved land management practices (including revegetation), regulatory reforms (drainage), and monitoring and decision support (eg the land monitor project).

· The major initiatives for the drainage project will be:

-
The completion of evaluation of existing drains, in the Midlands;


-
The production of extension material on evaporation basins;


-
The review and development of a suite of water management decision support tools; and


-
The completion of the drainage best practice CD-ROM and its location on AgWeb and the Avon Catchment Network web page.

· Funding for the Blackwood Regional Initiative "Securing the Future" has now been received and activities to meet the outcomes have commenced.  Community grants of $200,000 have been made to 31 applicants under the Community Start-up Incentives Program.  The first Zone Action planning process has begun in Dumbleyung with a management group having been formed and a Zone Manager appointed.  Priority setting and issues identification has been undertaken along with the commencement of an economic evaluation of the public vs private benefit of proposed activities.

· The first stage of the South Coast Regional Initiative was completed with the launch of the Rural Adjustment Scheme Productivity Grants. Over the next three years $3m will be used to improve farm productivity, profitability and sustainability on the South Coast. The region has a big potential to diversify into new industries but has been hampered by poor seasons (which resulted in a submission for Exceptional Circumstances) and low prices for the principle commodities.

· Over 600 people are expected to attend the State Landcare Conference in Esperance in September 1999. This is only the second time that the Conference has been held outside of the Perth Metropolitan Area.

· The recently announced "Progress Rural Western Australia" project will shift into top gear in 1999-2000. The project embodies a range of initiatives of the Minister for Primary Industry and Fisheries including Community Builders, BushNet, Doing More with Agriculture, WA Rural Leadership Program, New Rural Generation and Future Farming. It aims to provide targeted financial assistance to rural individuals and groups to assist with the development of the rural industry and help ensure rural communities move positively towards the 21st century.

· WA has been successful in attracting several grants for Dryland Salinity (Theme 2) under the National Land and Water Resources Audit. This will require matching funds and resources in most cases. Projects include estimates of the extent and costs of salinity for the whole state ($190K), detailed prediction and costing under several scenarios for the Great Southern - Salt Scenarios 2020 Project ($290K) and Catchment Water Balances for the Lake Warden Catchments north of Esperance (about $100K).

· The Low Recharge Farming Systems Project is a new approach to coordinating effort in the development of profitable farming systems which will significantly reduce the rate of spread of salinity. The project links with the Cereals and Pulse & Oilseeds Programs in a major project being funded as part of the National Dryland Salinity Program. The Grains R&D Corporation and the Land and Water Resources R&D Corporation will contribute $2.15 million to the project. The work will see the further development of lucerne as a component of grain production systems, and the development of practical Environmental Management Systems, based on the highly successful TopCrop productivity management system, to help farmers make better decisions about land management.

· A major new initiative for the Sustainable Rural Development Output is the development and implementation of environmental standards for agricultural systems.  This will lead to the development of environmental management systems for agricultural resources and the inclusion of environmental processes in Quality Assurance programs for agricultural industries.  This is a response to public concerns and market demands for environmentally sound production methods.

Outcome: Protection of the productive resource base

Output 3: Industry resource protection

Output Description: 

Generation, integration and application of knowledge, policy and regulation to ensure the agriculture and related resources are protected and that safety and quality standards are upheld


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

29,332
30,885
30,975
Decline in SCARM commitments $0.3m from 1997-98 to 1998-99.

Less Operating Revenues (a)

7,337
7,891
8,658
Additional funds for Australian Quarantine Inspection Services (AQIS) & Tuberculosis Freedom Assurance Program (TFAP).

Net Cost of Output

21,995
22,994
22,317


Adjustments for non-cash items

(3,739)
(4,085)
(3,079)


Cash Cost of Output

18,256
18,909
19,238








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of import freight consignments cleared and export consignments certified

49,000
50,850
                                                                                                                                                                                                                                                          


Number of passengers subject to quarantine procedure

1,960,000
2,110,000
                                                                                                                                                                                                                                                          


Number of property management plans for animal disease

358
259
                                                                                                                                                                                                                                                          


Number of diagnostic samples processed (animal and plant disease and plant pest)

34,000
35,000
                                                                                                                                                                                                                                                          


Quality




Agriculture protection publications less than 5 years old

20%
40%
                                                                                                                                                                                                                                                          


Airline passengers contacted by quarantine officers

36%
48%
                                                                                                                                                                                                                                                          


Emergency incident responses using a prepared contingency plan

90%
100%
                                                                                                                                                                                                                                                          


Infected properties released from animal disease quarantine

33%
47%
                                                                                                                                                                                                                                                          


Timeliness




Customers satisfied with agency's response time to industry problems

72%
75%
                                                                                                                                                                                                                                                          


Cost




Cost per freight consignment cleared or certified

$218
$211
                                                                                                                                                                                                                                                          


Passenger quarantine checking cost ( per passenger)

$1.75
$1.63
                                                                                                                                                                                                                                                          


Cost per property management plan for animal disease

$30,700
$42,600
                                                                                                                                                                                                                                                          


Cost per diagnostic samples processed (animal and plant disease and plant pest)

$170
$165
                                                                                                                                                                                                                                                          







Effectiveness

Ex-post benefit-cost analyses of investment in agriculture protection, quarantine maintenance, surveillance and pest control will be used as effectiveness indicators.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 562 and is estimated to be 562 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Improved planning and policy for management of agricultural risks has been aided by a re-alignment of Agriculture Protection Output management on an industry basis, including initiation of industry-based protection plans.

· Front-line protection of agriculture and the environment has been strengthened by: renewing the AGWEST's service agreement with Australian Quarantine and Inspection Service (AQIS); increasing the number of quarantine detector dogs; use of x-ray scanning of international and interstate mail; improving freight surveillance; certification assurance schemes for pest and disease freedom of specific import and export products; use of risk management to establish more effective quarantine protocols; and harmonising international and interstate quarantine requirements.

· A significant increase in industry and public awareness has been achieved under the communication banner "protecting agriculture is everyone's business", with particular emphasis on early reporting of suspect weeds, pests and diseases.

· Development of an integrated client-property-event (CPE) information system was initiated to bring together property-level information on inspections, diagnostic sampling, pest and disease and chemical residue status, permit approvals and compliance data for weeds, plant and animal pests and diseases.

· Western Australia participated in nationally coordinated responses to serious pest and disease incidents, including Newcastle disease in chickens (New South Wales), Papaya fruit fly (Queensland), fireblight of pome fruit (Victoria) and Philippine fruit fly (Northern Territory). State benefits were captured through participation in the national government-industry company to improve national animal health status, the Australian Animal Health Council, and development along similar lines of the Australian Plant Health Council.

· The HortGuard initiative was launched for the horticulture sector and builds on the improved industry awareness and participation, focused risk assessment and priority setting and improved protection strategies developed for the grain industry through the GrainGuard initiative. These initiatives were strengthened by the launch of an identification and sample submission kit and increased laboratory diagnostic capacity.

· Development of a State Weed Plan was initiated, incorporating cross-agency, industry and community initiatives and strategies and will be finalised in 1999-2000.

· Drafting guidelines have been developed for the proposed Agriculture Management Bill, which will integrate fifteen existing regulatory Acts to provide a modern, consistent, responsive legislative and regulatory framework for all agriculture industry sectors.

· AGWEST's weed risk assessment approach was adopted nationally by the Australian Quarantine and Inspection Service and is being considered for adoption as an international model.  AGWEST's risk assessment research contributed to the development of a priority listing for Weeds of National Significance, was applied to the statewide review of declared plants, and used to strengthen interstate quarantine protection against exotic weeds via improvements to the permitted species list for plant and seed imports.

· Mediterranean fruit fly freedom was maintained for the Ord River Irrigation Area and major preparatory steps put in place to enable an eradication campaign to be implemented across the Kimberley as a test model for potential statewide eradication.

· Western Australia celebrated formal freedom status for bovine tuberculosis, and this status was maintained under the new TFAP program (Tuberculosis Freedom Assurance Program) which replaced BTEC (Brucellosis Tuberculosis Eradication Campaign).

· Continuing strong support for the eradication of footrot and liver fluke diseases, including the development and use of improved surveillance and detection methods has provided substantial benefits to the state's sheep industries.

· A successful program to ensure the state is free of the serious sheep disease Ovine Johne's Disease has been conducted, including tracing of historic interstate sheep movements, flock sampling and diagnostic analysis, and strengthened interstate quarantine measures.

· Ongoing surveillance, monitoring, education and compliance programs for chemical use and residue minimisation implemented under the national organochlorine program ensured that compliance targets were met and that product safety and market access was assured for Western Australian food products.

MAJOR INITIATIVES FOR 1999-2000

· The Client-Property-Event (CPE) information system will be fully operational and field staff trained, and the CPE system will be expanded to become AGWEST's primary client database.

· Further harmonisation of Commonwealth and State legislation and procedures will improve the efficiency of intrastate, interstate and international trade, and reduce costs to producers, exporters and consumers.

· Under GrainGuard, HortGuard and similar animal industry initiatives, prioritization of key threats and development of the first set of comprehensive protection plans for major industries will be completed. Protection for the horticulture sector will be further strengthened by removal of neglected orchards and vineyards.

· Plant pest and disease diagnostic services will be strengthened to support the GrainGuard initiative and the emerging HortGuard initiative for the horticultural industries, and an efficient system for submitting samples will be implemented in cooperation with the State's agribusiness sector.

· The benefits and costs of new or relocated checkpoints in the Kimberley to support the Ord River Irrigation Area Stage 2 development will be examined in partnership with the Northern Territory government.

· Close alignment of the Agriculture Protection Output with the State's plant and animal industry sectors will be used to develop industry-government partnerships in improved protection strategies and contingency plans.

· Industry and community awareness of quarantine risks and the benefits of exclusion, early detection and eradication of serious pests and diseases will be promoted through strengthened communication activities. The communication strategies will link to the theme "protecting agriculture is everyone's business".

· Development of a State Weed Plan will be finalised after comprehensive cross-agency, industry and community input.

· Continued monitoring and response to detection will ensure maintenance of tuberculosis free status under the TFAP (Tuberculosis Freedom Assurance Program).

· Western Australia will become a shareholder in the newly established Australian Plant Health Council, which is expected to incorporate the national adoption of the State's GrainGuard and HortGuard approach.

Outcome: Protection of the productive resource base

Output 4: Services provided to Agriculture Protection Board

Output Description: 

Provision of contractual services to Agriculture Protection Board, particularly prevention, eradication and control of specified declared plant and animal pests.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

14,945
15,858
15,851


Less Operating Revenues (a)

14,945
15,858
15,851


Net Cost of Output

-
-
-


Adjustments for non-cash items

-
-
-


Cash Cost of Output

-
-
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of property contacts for animal pests and plant pests & diseases (inspection, advice, audit)

18,900
21,000
                                                                                                                                                                                                                                                          


Number of properties where agency control/eradication activities are undertaken for animal and plant pests and diseases

1,400
1,500
                                                                                                                                                                                                                                                          


Quality




Customers who perceive agency to be a leader in agriculture protection

72%
75%
                                                                                                                                                                                                                                                          


Timeliness




Days to submit and process Field Inspection Reports

20
10
                                                                                                                                                                                                                                                          


Average period (days) since last property contact:

 
 
                                                                                                                                                                                                                                                          


- pastoral

1,040
990


- agricultural

1,100
1,050


- small holdings

1,180
1,150


Cost




Cost per property contact for animal pests and plant pests and diseases (inspection, advice and audit)

$551
$497
                                                                                                                                                                                                                                                          


Cost per property contact for agency control/eradication activities for animal pests and plant pests and diseases

$3,877
$3,607
                                                                                                                                                                                                                                                          







Effectiveness

Ex-post benefit-cost analyses of investment in Agriculture Protection's surveillance and control will be used as effectiveness indicators.



Outcome: Improved ecologically sustainable development of agri-industry

Output 5: Services provided to Rural Adjustment & Finance Corporation of Western Australia

Output Description: 

Provision of contractual services to the Rural Adjustment and Finance Corporation to assist farmers to enhance their skills, leading to improved sustainable long term profitability and better capacity to deal with risks inherent in farming.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

9,029
10,069
11,922
RAFCOR Board has approved $1.8m additional funds for Farmbis, Gascoyne-Murchison and Progress Rural Scheme.

Less Operating Revenues (a)

9,029
10,069
11,922


Net Cost of Output

-
-
-


Adjustments for non-cash items

-
-
-


Cash Cost of Output

-
-
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of applications for grants

2600
3000


Number of grants advanced

3200
3550


Quality




Extent to which recipients were satisfied with the way schemes are administered

80%
80%
                                                                                                                                                                                                                                                          


Timeliness




Average turnaround time to consider applications for support (days):

 
 
                                                                                                                                                                                                                                                          


Farmer Training

5
4


Farm Business Planning Grants

20
15


Progress Rural Grants

34
30


Cost




Administrative expenditure per application approved or rejected

$820
$832
                                                                                                                                                                                                                                                          


Average amount of each grant advanced

$2,480
$2,655







Effectiveness

Effectiveness of services to RAFCOR will be measured through the rates of farmer participation in the various business planning and skilling programs and the number of farmers changing their business operations as a result.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

75,198
76,600
77,500
79,000
81,500
84,000

Superannuation

6,708
7,415
7,638
7,886
8,142
8,142

Services and Contracts

36,229
38,149
39,000
37,100
33,900
33,900

Consumable supplies

5,854
7,000
9,100
9,500
8,600
8,600

Equipment, repairs and maintenance

6,464
7,800
8,000
7,800
7,000
7,000

Depreciation

5,741
5,702
6,259
6,602
6,727
6,855

Net loss on disposal of non-current assets

647
-
-
-
-
-

Grants, subsidies and transfer payments 

14,608
24,602
25,279
21,250
16,988
15,660

Other

10,687
12,630
13,300
13,400
13,600
13,600

TOTAL COST OF SERVICES

162,136
179,898
186,076
182,538
176,457
177,757

Operating revenues







User charges and fees (b)

6,274
6,496
6,890
6,963
7,138
7,230

Interest

437
441
454
469
485
485

Net profit on disposal of non-current assets

638
250
100
100
100
100

Grants and subsidies

34,994
45,542
49,923
50,293
50,669
51,050

Service Delivery Agreement

18,769
25,959
27,774
25,057
18,522
18,382

Other

12,322
1,500
760
771
783
795

Total Operating Revenues

73,434
80,188
85,901
83,653
77,697
78,042

NET COST OF SERVICES

88,702
99,710
100,175
98,885
98,760
99,715

REVENUE FROM GOVERNMENT







Appropriations

97,116
90,781
89,834
89,168
89,654
90,262

Receipts paid into Consolidated Fund

(452)
-
-
-
-
-

Liabilities assumed by the Treasurer

6,708
7,415
7,638
7,886
8,142
8,142

TOTAL REVENUES FROM GOVERNMENT

103,372
98,196
97,472
97,054
97,796
98,404

CHANGE IN EQUITY RESULTING FROM OPERATIONS

14,670
(1,514)
(2,703)
(1,831)
(964)
(1,311)

Abnormal Items

(4,218)
(2,942)
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

10,452
(4,456)
(2,703)
(1,831)
(964)
(1,311)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 1718 and 1718 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

23,563
28,700
18,481
17,953
18,173
18,478

Accounts receivable

1,850
1,206
1,050
1,000
950
900

Inventories

2,842
2,396
2,179
2,249
2,323
2,323

Restricted cash resources

12,970
271
541
811
1,081
1,351

Prepayments

45
45
45
45
45
45

Total current assets

41,270
32,618
22,296
22,058
22,572
23,097

NON-CURRENT ASSETS







Land and buildings

108,137
109,068
115,867
120,534
119,177
118,207

Plant, equipment and vehicles

18,124
17,996
17,356
16,250
15,459
13,903

Leased assets

78
78
78
78
78
78

Other non-current assets

1,897
6,461
5,155
291
1,041
2,041

Total non-current assets

128,236
133,603
138,456
137,153
135,755
134,229

TOTAL ASSETS

169,506
166,221
160,752
159,211
158,327
157,326

CURRENT LIABILITIES







Employee entitlements

10,031
10,400
9,000
9,000
9,000
9,000

Accrued salaries

809
964
1,064
1,164
1,264
1,364

Accounts payable

6,919
7,696
6,830
7,020
7,000
7,210

Finance leases

10
10
10
10
10
10

Total current liabilities

17,769
19,070
16,904
17,194
17,274
17,584

NON-CURRENT LIABILITIES







Employee entitlements

7,330
7,200
6,600
6,600
6,600
6,600

Finance leases

50
50
50
50
50
50

Total non-current liabilities

7,380
7,250
6,650
6,650
6,650
6,650

TOTAL LIABILITIES

25,149
26,320
23,554
23,844
23,924
24,234

EQUITY







Accumulated surplus/(deficit)

39,786
35,330
32,627
30,796
29,832
28,521

Asset revaluation reserve

104,571
104,571
104,571
104,571
104,571
104,571

Total equity

144,357
139,901
137,198
135,367
134,403
133,092

TOTAL LIABILITIES AND EQUITY

169,506
166,221
160,752
159,211
158,327
157,326









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

81,210
83,493
84,819
84,948
85,404
86,012

Capital appropriations

15,906
7,288
5,015
4,220
4,250
4,250

Receipts paid into Consolidated Fund

(452)
-
-
-
-
-

Net cash provided by government

96,664
90,781
89,834
89,168
89,654
90,262

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(77,846)
(81,949)
(82,680)
(84,010)
(86,340)
(88,570)

Services and contracts

(37,050)
(37,894)
(41,269)
(38,870)
(36,154)
(36,120)

Consumable supplies

(5,854)
(7,468)
(10,100)
(9,500)
(8,600)
(8,600)

Equipment, repairs and maintenance

(6,464)
(7,563)
(9,000)
(7,800)
(7,000)
(7,000)

Grants, subsidies and transfer payments

(14,544)
(24,602)
(25,279)
(21,250)
(16,988)
(15,660)

Other

(4,423)
(4,700)
(5,000)
(5,000)
(5,000)
(5,000)

Receipts







User charges and fees

6,063
7,610
6,406
7,106
6,195
6,575

Interest

437
496
454
469
485
485

Grants and subsidies

34,994
45,529
49,923
49,571
50,945
51,050

Service Delivery Agreement

18,769
25,959
27,774
25,057
18,522
18,382

Other

11,064
-
-
-
-
-

Net cash from operating activities

(74,854)
(84,582)
(88,771)
(84,227)
(83,935)
(84,458)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(7,975)
(11,781)
(11,812)
(5,999)
(6,029)
(6,029)

Other payments for investing activities

-
(2,775)
-
-
-
-

Receipts from the sale of non-current assets

1,063
795
800
800
800
800

Net cash from investing activities

(6,912)
(13,761)
(11,012)
(5,199)
(5,229)
(5,229)

NET INCREASE(DECREASE) IN CASH HELD

14,898
(7,562)
(9,949)
(258)
490
575

Cash at the beginning of the reporting period

21,635
36,533
28,971
19,022
18,764
19,254

Cash at the end of the reporting period

36,533
28,971
19,022
18,764
19,254
19,829









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,514)
(2,703)
(1,831)
(964)
(1,311)

Adjustment for non-cash items:






Depreciation

5,702
6,259
6,602
6,727
6,855

Increase/(decrease) in salaries and related costs

394
(1,900)
100
100
100

(Increase)/decrease in accounts receivable

644
156
50
50
50

Increase/(decrease) in accounts payable

777
(866)
190
(20)
210

(Profit)/loss on sale of assets

(250)
(100)
(100)
(100)
(100)

(Increase)/decrease Inventories

446
217
(70)
(74)


Net Cash from Operating Activities and Government

6,199
1,063
4,941
5,719
5,804

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(14,556)
(11,812)
(5,999)
(6,029)
(6,029)

Receipts from sale of assets

795
800
800
800
800

Net increase/(decrease) in cash held

(7,562)
(9,949)
(258)
490
575








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Interest

1,100
754
737
673
590
590

Grants, subsidies and transfer payments

-
-
7,500
-
-
-

Other

-
150
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

1,100
904
8,237
673
590
590

REVENUES







Appropriations

1,298
8,902
1,185
1,178
1,178
1,178

TOTAL ADMINISTERED REVENUES

1,298
8,902
1,185
1,178
1,178
1,178









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

-
7,500
-
-
-
-

Total Administered Current Assets

-
7,500
-
-
-
-

TOTAL ADMINISTERED ASSETS

-
7,500
-
-
-
-

ADMINISTERED NON-CURRENT LIABILITIES







Loan Liability

9,508
9,010
8,562
8,057
7,469
6,881

Total Administered Non-Current Liabilities

9,508
9,010
8,562
8,057
7,469
6,881

TOTAL ADMINISTERED LIABILITIES

9,508
9,010
8,562
8,057
7,469
6,881









STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Interest

(1,100)
(754)
(737)
(673)
(590)
(590)

Other payments

-
(150)
(7,500)
-
-
-

Financing Activities







Repayment of borrowings

(198)
(498)
(448)
(505)
(588)
(588)

TOTAL ADMINISTERED CASH OUTFLOWS

(1,298)
(1,402)
(8,685)
(1,178)
(1,178)
(1,178)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

1,298
8,902
1,185
1,178
1,178
1,178

TOTAL ADMINISTERED CASH INFLOWS

1,298
8,902
1,185
1,178
1,178
1,178

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
7,500
(7,500)
-
-
-









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

STATUTORY AUTHORITIES







Western Australian Meat Marketing Corporation

-
7,650
-
-
-
-

OTHER STATE SERVICES







Interest and Instalments (Debt Servicing costs of the Western Australian Meat Commission which was wound up with effect from 3 March 1995)

1,298
1,252
1,185
1,178
1,178
1,178

TOTAL
1,298
8,902
1,185
1,178
1,178
1,178









CAPITAL WORKS PROGRAM

Capital works projects in support of the Government's regionalisation policy are being progressed at Bunbury, Geraldton, Manjimup and Northam.  A number of these projects will be completed in the 1999-2000 financial year and will result in new or extensively refurbished premises.  These buildings will provide improved research laboratory facilities to help make greater use of technologically based research.  They will also improve client focus through decentralised delivery of services and the use of advanced communication systems.  The option of private sector funding is being explored for the development of the new facilities at Katanning. Capital Works expenditure in 1998-99 is estimated at $12.8 million and a further $10.6 million is planned in 1999-2000.

The regionalisation capital works projects being progressed in 1999-2000 include the Geraldton Regional Centre $2.5 million, Manjimup Agricultural Centre $1.95 million and other regional accommodation projects of $1.02 million.  A total of twenty two Community Agricultural Centres have now been established and it is anticipated that a further eighteen will be added.  These Centres are also being used to co-locate with other Government Agencies, thereby further enhancing the delivery of services locally.

 New capital works projects to be undertaken during 1999-2000 include the replacement programs for trucks and motorcycles ($0.5 million) and for farm and laboratory equipment ($0.4 million).


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Bunbury Agriculture WA Centre

1,200
665
35
535

Crop Improvement Centre

2,400
-
-
-

Geraldton Regional Office

3,615
295
295
2,515

Information Technology Network Upgrade - Stage 2

1,100
847
50
253

Manjimup Agriculture WA Centre

2,000
53
-
1,947

Regional Accommodation

6,580
1,968
1,868
1,019

Merredin Agriculture WA Centre - Stage 1

1,710
841
800
869

Relocation of Transportable Offices

315
200
104
80

Regional Accommodation - Planning

992
912
-
78

Northam Agriculture WA Centre - Development Module 1

5,800
4,969
4,705
831

Acquisition of Trucks and Motor Cycles -





1998/99 Program

400
199
199
201

Community Agriculture Centres -





1998/99 Program

250
15
15
235


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Food and Fibre Focus

100
100
100
-

Katanning Agriculture WA Centre
137
137
100
-

Narrogin Agriculture WA Centre

2,020
2,020
410
-

Property Rationalisation Program

123
123
54
-

South Perth Planning

105
105
95
-

Woolscour Relocation

2,942
2,942
2,778
-

Acquisition of Trucks and Motor Cycles -





1997/98 Program

1,000
1,000
461
-

Capital Equipment Replacement Program





1998/99 Program

250
250
250
-

Community Agriculture Centres -





1997/98 Program

250
250
105
-

Farm and Laboratory Equipment -





1998/99 Program

356
356
356
-

NEW WORKS





Royal Agricultural Society Grant

585
-
-
585

Acquisition of Trucks and Motor Cycles -





1999/2000 Program

500
-
-
500

Community Agriculture Centres -





1999/2000 Program

250
-
-
250

Farm and Laboratory Equipment -





1999/2000 Program

435
-
-
435

Capital Equipment Replacement Program





1999/2000 Program

250
-
-
250


35,665
18,247
12,780
10,583

SOURCE OF FUNDS





Total Cost of Capital Works Program



12,780
10,583

LESS





Internal Funds and Balances



5,492
5,568

Capital Appropriation



7,288
5,015







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Proceeds from Direct mail Services

138
178
137

Proceeds from Land Management Services

290
412
407

Proceeds from Animal Health Services

579
563
550

Proceeds from Seed Quality Services

526
538
698

Proceeds from Research Support Unit Operations

2,990
3,300
2,880

Proceeds from Services to Industry

17,499
16,532
19,898

Commonwealth Specific Purpose Programs:




Australian Quarantine Inspection Services

3,251
4,293
4,504

Agricultural Research Projects

291
125
234

National Heritage Trust

15,016
23,490
23,100

Tuberculosis Freedom Assurance Program

1,265
1,102
2,187

Proceeds from Consultancy Services

370
100
298

Proceeds from the Sale of Intellectual or Genetic Property

1,239
1,500
760

Proceeds from Services Contracted by:




Rural Adjustment and Finance Corporation

7,856
10,071
11,923

Agriculture Protection Board

15,348
15,888
15,851

Industry and Market Development

-
153
170

Industry Protection

-
663
804

Miscellaneous Revenue

2,355
250
100

TOTAL

69,013
79,158
84,501






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

