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Western Australian Sports Centre Trust

PART 6 - Minister for Mines, Tourism, and Sport and Recreation

DIVISION 39

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 58 Amount provided to fund outputs for the year

3,186
2,901
3,308
2,412
2,438
2,492

Total Recurrent Services

3,186
2,901
3,308
2,412
2,438
2,492

CAPITAL







Item 150 Amount provided for Capital Services for the year

860
-
4,500
-
-
2,000

Total Capital Services

860
-
4,500
-
-
2,000

GRAND TOTAL

4,046
2,901
7,808
2,412
2,438
4,492









MISSION

The Trust's mission is to manage and promote major state owned sporting, recreation and entertainment facilities for the benefit of all West Australians by delivering excellence in venue presentation, customer service and financial management.

SIGNIFICANT ISSUES AND TRENDS

· The Trust's venue management responsibility has expanded significantly to incorporate three of the States major sporting venues namely Challenge Stadium, Arena Joondalup and Midvale SpeedDome.

· The Trust will be responsible for the construction and on going management of the International Motor Sports Complex at Kwinana.

· The awarding of the Olympic Games to Sydney has created greater demands from the Western Australian Institute of Sport for additional facilities for training and accommodation.

· Giving priority to and providing a subsidy for use, by the elite sporting sector and sporting associations, impacts on the ability of the Trust to minimise the cost to Government for venue operations.

· Opportunities continue to exist for international sporting teams to train and compete in Australia in the build up to the year 2000 Olympic Games, creating opportunities for such activities to be undertaken by the Trust.

· The Trust has a policy and strategy in place to reduce outstanding leave liability in accordance with Government policy.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1998-99 Budget to Parliament on 30 April 1998 are outlined below.


1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Midvale Speed Dome - Funding for ongoing operating costs

200
200
200
200







OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Management of elite sport facilities

2,990
3,645
3,667




Management of community sport, entertainment and recreation facilities

996
1,217
871




Facilitation and Promotion

3,205
120
270




Total Net Cost of Outputs (b)

7,191
4,982
4,808
4,248
4,288
4,362

Adjustments for non-cash items







· depreciation

(2,016)
(2,081)
(2,200)




· other

(250)
-
-




Total Cash Cost of Outputs

4,925
2,901
2,608
2,412
2,438
2,492

Adjustments







Adjustment for cash balances

(1,739)
-
700
-
-
-

Consolidated Fund Recurrent Appropriations

3,186
2,901
3,308
2,412
2,438
2,492


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

860
4,500
6,200
-
800
2,000

Total value of investment(c)

860
4,500
6,200
-
800
2,000

Adjustment for cash balances and other funding sources

-
(4,500)
(1,700)
-
(800)
-

Consolidated Fund Capital Appropriations

860
-
4,500
-
-
2,000

Total Consolidated Fund Appropriations

4,046
2,901
7,808
2,412
2,438
4,492









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Provision of facilities for elite sports training and competition.

Output 1: Management of elite sport facilities

Output Description: 

Manage and maintain facilities of an international level for elite sport programs.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,699
4,476
4,562


Less Operating Revenues (a)

709
831
895


Net Cost of Output

2,990
3,645
3,667


Adjustments for non-cash items

(1,762)
(1,560)
(1,650)


Cash Cost of Output

1,228
2,085
2,017








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of hours of elite training and competition

31,296
36,580
                                                                                                                                                                                                                                                          


Quality




Customer satisfaction

84%
84%
                                                                                                                                                                                                                                                          

Timeliness




Facilities are available on a timely basis

85%
85%
                                                                                                                                                                                                                                                          

Cost




Average cost per hour of elite training and competition

$143
$124
                                                                                                                                                                                                                                                          







Effectiveness

The adequate provision of facilities for elite training programs at Challenge Stadium, Arena Joondalup and Midvale SpeedDome.



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 94 and is estimated to be 124 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The establishment of the Challenge Diving Academy at Challenge Stadium.

· The staging of the Australian Track Cycling Championships at the Midvale SpeedDome.

MAJOR INITIATIVES FOR 1999-2000

· The construction of an Aquatic Centre and the establishment of elite swimming programs at Arena Joondalup.

Outcome: Provision of facilities for community sport, entertainment and recreation.

Output 2: Management of community sport, entertainment and recreation facilities

Output Description: 

Manage and market facilities which encourage community sport, entertainment and recreation to maximise utilisation, revenue and reduce net operating cost.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,633
7,010
7,396


Less Operating Revenues (a)

5,637
5,793
6,525


Net Cost of Output

996
1,217
871


Adjustments for non-cash items

(504)
(521)
(550)


Cash Cost of Output

492
696
321








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Annual Patron visits to Challenge Stadium

780,663
790,000
                                                                                                                                                                                                                                                          

Annual Patron visits to Arena Joondalup

281,470
480,000
Aquatic Centre opens in December 1999                                                                                                                                                                                                                     

Annual Patron visits to SpeedDome

21,750
9,000
National Cycling held in 1998/99                                                                                                                                                                                                                          

Quality




Customer satisfaction at Challenge Stadium

82%
83%
                                                                                                                                                                                                                                                          

Customer satisfaction at Arena Joondalup

86%
86%
                                                                                                                                                                                                                                                          

Customer satisfaction at SpeedDome

85%
86%
                                                                                                                                                                                                                                                          

Timeliness




Facilities are available on a timely basis at Challenge Stadium

79%
80%
                                                                                                                                                                                                                                                          


Facilities are available on a timely basis at Arena Joondalup

91%
91%
                                                                                                                                                                                                                                                          


Facilities are available on a timely basis at SpeedDome

86%
87%
                                                                                                                                                                                                                                                          


Cost




Average cost per patron visit to Challenge Stadium

$7.07
$6.32
                                                                                                                                                                                                                                                          


Average cost per patron visit to Arena Joondalup

$4.67
$4.70
                                                                                                                                                                                                                                                          


Average cost per patron visit to SpeedDome

$8.14
$14.89
National Cycling held in 1998/99                                                                                                                                                                                                                          

Effectiveness

Provide well managed facilities for sport, entertainment and recreation that can be utilised by the community of Western Australia at the lowest net cost.



(b) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 30 and is estimated to be 39 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The establishment of a Bicycle Education facility at the Midvale SpeedDome.

· Upgrading of the main arena lights at Arena Joondalup to enable the staging of night sporting competition.

· The establishment of beach volleyball courts at Challenge Stadium.

MAJOR INITIATIVES FOR 1999-2000

· The construction of an Aquatic Centre at Arena Joondalup which will provide facilities for both sports training and competition, and entertainment and recreation.

· The commencement of construction of an International Motor Sports Complex at Kwinana with  competition scheduled for September 2000.

Outcome: Promotion of sporting links between local and international sporting bodies.

Output 3: Facilitation and Promotion

Output Description: 

Promote the growth of sporting links between local and international sporting bodies by providing grants for competition, training, coaching, sports administration and sports science exchanges.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

18,551
120
270
World Swimming Championships were held in 1997-98

Less Operating Revenues (a)

15,346
-
-


Net Cost of Output

3,205
120
270


Adjustments for non-cash items

-
-
-


Cash Cost of Output

3,205
120
270








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Grants managed

15
20
                                                                                                                                                                                                                                                          

Quality




Customer satisfaction

80%
80%
                                                                                                                                                                                                                                                          

Timeliness




Grant application processed within guidelines

100%
100%
                                                                                                                                                                                                                                                          

Cost




Average cost per grant dollar

$8,000
$13,500
                                                                                                                                                                                                                                                          






Effectiveness

Grants provide assistance to the development of sporting links between local and international sporting bodies.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 2 and is estimated to be 2 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Grants were provided to 15 sporting organisations to facilitate the the promotion of international sporting links with Western Australia.

· The signing of a Memorandum of Understanding with the Hellenic Olympic Committee for the Greek Olympic team to train in Perth prior to the Sydney 2000 Olympic Games.

MAJOR INITIATIVES FOR 1999-2000

· The establishment of a pre-Olympic Festival of Sport involving Australian and European Olympic teams.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

4,329
4,317
5,500
5,700
5,800
5,800

Superannuation

245
300
380
400
406
406

Services and Contracts

205
1,029
850
850
850
850

Depreciation

2,016
2,081
2,200
2,200
2,200
2,400

State taxes

153
182
185
190
195
200

Other

21,935
3,697
3,113
3,175
3,337
3,251

TOTAL COST OF SERVICES

28,883
11,606
12,228
12,515
12,788
12,907

Operating revenues







User charges and fees (b)

6,361
5,355
6,460
7,277
7,290
7,285

Interest

25
50
60
60
60
60

Grants and subsidies

3,892
676
350
350
350
350

Other

11,414
543
550
580
800
850

Total Operating Revenues

21,692
6,624
7,420
8,267
8,500
8,545

NET COST OF SERVICES

7,191
4,982
4,808
4,248
4,288
4,362

REVENUE FROM GOVERNMENT







Appropriations

4,046
2,901
7,808
2,412
2,438
4,492

TOTAL REVENUES FROM GOVERNMENT

4,046
2,901
7,808
2,412
2,438
4,492

Extraordinary items

6,564
1,624
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

3,419
(457)
3,000
(1,836)
(1,850)
130

Abnormal Items

-
4,000
1,000
-
800
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

3,419
3,543
4,000
(1,836)
(1,050)
130









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 126 and 165 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

328
302
302
227
91
48

Accounts receivable

356
362
362
412
512
612

Inventories

162
170
200
258
444
550

Prepayments

71
80
80
100
150
173

Total current assets

917
914
944
997
1,197
1,383

NON-CURRENT ASSETS







Land and buildings

66,270
70,390
75,670
73,644
72,398
71,815

Plant, equipment and vehicles

1,208
657
277
178
160
386

Total non-current assets

67,478
71,047
75,947
73,822
72,558
72,201

TOTAL ASSETS

68,395
71,961
76,891
74,819
73,755
73,584

CURRENT LIABILITIES







Employee entitlements

414
522
810
820
830
840

Accrued salaries

43
51
67
70
80
90

Accounts payable

1,327
800
850
700
700
650

Other liabilities

437
750
1,167
1,068
1,034
763

Total current liabilities

2,221
2,123
2,894
2,658
2,644
2,343

NON-CURRENT LIABILITIES







Employee entitlements

70
191
350
350
350
350

Total non-current liabilities

70
191
350
350
350
350

TOTAL LIABILITIES

2,291
2,314
3,244
3,008
2,994
2,693

EQUITY







Accumulated surplus/(deficit)

55,915
59,458
63,458
61,622
60,572
60,702

Asset revaluation reserve

10,189
10,189
10,189
10,189
10,189
10,189

Total equity

66,104
69,647
73,647
71,811
70,761
70,891

TOTAL LIABILITIES AND EQUITY

68,395
71,961
76,891
74,819
73,755
73,584









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

3,186
2,901
3,308
2,412
2,438
2,492

Capital appropriations

860
-
4,500
-
-
2,000

Net cash provided by government

4,046
2,901
7,808
2,412
2,438
4,492

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,353)
(4,617)
(5,880)
(6,100)
(6,206)
(6,206)

Services and contracts

-
(1,029)
(850)
(850)
(850)
(850)

State taxes

(216)
(182)
(185)
(190)
(195)
(200)

Other

(11,172)
(3,697)
(3,113)
(3,539)
(3,687)
(3,781)

Receipts







User charges and fees

6,037
5,355
6,460
7,277
7,290
7,285

Interest

121
50
60
60
60
60

Grants and subsidies

3,892
676
350
350
350
350

Other

766
543
550
580
800
850

Net cash from operating activities

(4,925)
(2,901)
(2,608)
(2,412)
(2,438)
(2,492)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(630)
(5,650)
(6,200)
(75)
(936)
(2,043)

Net cash from investing activities

(630)
(5,650)
(6,200)
(75)
(936)
(2,043)

CASHFLOWS FROM FINANCING ACTIVITIES







Other receipts from financing activities

-
5,624
1,000
-
800
-

Net cash from financing activities

-
5,624
1,000
-
800
-

NET INCREASE(DECREASE) IN CASH HELD

(1,509)
(26)
-
(75)
(136)
(43)

Cash at the beginning of the reporting period

1,837
328
302
302
227
91

Cash at the end of the reporting period

328
302
302
227
91
48









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(457)
3,000
(1,836)
(1,850)
130

Adjustment for non-cash items:






Depreciation

2,081
2,200
2,200
2,200
2,400

Increase/(decrease) in salaries and related costs

237
463
13
20
20

(Increase)/decrease in accounts receivable

(6)
-
(50)
(100)
(100)

Increase/(decrease) in accounts payable

(527)
50
(150)
-
(50)

(Increase)/decrease in prepayments

(9)
-
(20)
(50)
(23)

Increase/(decrease) in other liabilities
313
417
(99)
(134)
(271)

Increase/(decrease) in inventories
8
30
58
186
106

Other accrued revenue

(1624)
(960)
(116)
(372)
(212)

Net Cash from Operating Activities and Government

0
5200
0
0
2000

Cashflows for Financing and Investment Activities:






Proceeds of borrowings/other funding

5,624
1,000
-
800
-

Payment for purchase of assets

(5,650)
(6,200)
(75)
(936)
(2,043)

Net increase/(decrease) in cash held

(26)
0
(75)
(136)
(43)










CAPITAL WORKS PROGRAM

Construction of Aquatic Centre at Arena Joondalup has commenced and is scheduled to be completed by December 1999.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Artificial Surfing Reef

1,500
1,500
1,500
-

WORKS IN PROGRESS





Joondalup Aquatic Centre

11,000
4,000
4,000
6,200


12,500
5,500
5,500
6,200

SOURCE OF FUNDS





Total Cost of Capital Works Program



5,500
6,200

LESS





Internal Funds and Balances



5,500
1,700

Capital Appropriation



-
4,500







