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Zoological Gardens Board

PART 8 - Minister for the Environment, and Labour Relations

DIVISION 45

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 66 Amount provided to fund outputs for the year

3,789
3,878
3,533
3,276
3,116
2,986

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

-
81
120
124
128
132

Total Recurrent Services

3,789
3,959
3,653
3,400
3,244
3,118









MISSION

The agency's mission is to advance the conservation of wildlife and to change community attitudes towards the preservation of life on earth.

SIGNIFICANT ISSUES AND TRENDS

· The continuing review of the Zoo's collection plan and the operational structure in the Conservation Directorate will lead to improved focus on the need to manage genetically viable populations and integrate captive management with broader conservation management of endangered species. This review will also assist in collaboration between Zoos and other conservation agencies and ensure effective use of resources and facilities.

· Perth Zoo's continued involvement in the Cooperative Research Centre for the Conservation and Management of Marsupials significantly enhances its ability to contribute to wildlife conservation.

· The Zoo aims to be recognised as the State's major tourist attraction appealing to both local and inbound tourist markets.  Recent initiatives such as the Australian Walkabout exhibit and night zoo have been developed to increase the Zoo's overall appeal to all markets. The latest research has shown a significant increase in the inbound tourist market as a percentage of visitor numbers.

· Capital Works within the Zoo has been reviewed and some projects have been deferred.  Planned exhibit upgrades for 1999/2000 include a new Penguin exhibit in the Australian Walkabout and a tree top walk in the Rainforest zone.

· The efficient use and maintenance of assets is a key concern of the Zoo and 1999/2000 will see the implementation of a newly developed preventative maintenance plan.  The Zoo will also undertake a review of contracts with a view to improving value for money for the Zoo and to meet changing Zoo needs.

· The implementation of more effective leave liability management strategies are expected to reduce current leave liabilities by at least 10%, by the end of the 1998/99 financial year.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Conservation of Biodiversity

3,082
3,370
3,450




Customer services, community education and awareness

1,401
1,316
1,111




Total Net Cost of Outputs (b)

4,483
4,686
4,561
4,448
4,359
4,209

Adjustments for non-cash items







· Superannuation

(3)
(1)
-




· Depreciation

(1,128)
(1,305)
(1,350)




· Other

76
44
4




· Employee entitlements

(82)
35
(55)




Total Cash Cost of Outputs

3,346
3,459
3,160
3,018
2,880
2,696

Adjustments







Adjustment for cash balances

(328)
109
346
69
(575)
92

Capital repayments

470
261
-
-
-
-

Other funding sources

301
130
147
313
939
330

Consolidated Fund Recurrent Appropriations

3,789
3,959
3,653
3,400
3,244
3,118

CAPITAL







Capital Investment







Asset replacement/maintenance(c)

2,756
2,175
1,937
1,326
1,069
300

Total value of investment

2,756
2,175
1,937
1,326
1,069
300

Adjustment for cash balances and other funding sources

(2,756)
(2,175)
(1,937)
(1,326)
(1,069)
(300)

Consolidated Fund Capital Appropriations

-
-
-
-
-
-

Total Consolidated Fund Appropriations

3,789
3,959
3,653
3,400
3,244
3,118









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation and presentation of a diverse collection of wildlife.

Output 1: Conservation of Biodiversity

Output Description: 

The Perth Zoo presents native and exotic wildlife in a way which provides learning opportunities for our visitors to support conservation. The utility of the wildlife collection will be optimised by selection, breeding for re-introduction and provision of research opportunities, which further promotes and enhances the conservation of biodiversity.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,510
7,063
7,079


Less Operating Revenues (a)

3,428
3,693
3,629


Net Cost of Output

3,082
3,370
3,450


Adjustments for non-cash items

(975)
(1,034)
(1,147)


Cash Cost of Output

2,107
2,336
2,303








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Specimens  ( Comprising of 291/275 species in 351/358 enclosures (on and off exhibit) in 1998/99 and 1999/00 respectively)

2,000
1,800
                                                                                                                                                                                                                                                          


Animals produced for re-introduction

177


270


                                                                                                                                                                                                                                                          


Quality




Visitor confirmation of the adequacy of quality of life of animals

75%
75%
                                                                                                                                                                                                                                                          


Timeliness




On exhibit animal enclosures open for public viewing every day of the year.

90%
90%
                                                                                                                                                                                                                                                          



1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Cost per specimen

$2,968.33


$3,313.46


                                                                                                                                                                                                                                                          


Average cost per animal produced for re-introduction

$6,363.01
$4,124.79
                                                                                                                                                                                                                                                          







Effectiveness

Perth Zoo continues to increase the diversity of the wildlife collection and to develop themed exhibits which form the basis of both conservation and education outcomes.  Improvements in exhibit presentation and wildlife visibility continue to add to the visitor experience and will be apparent in positive shifts in future visitor surveys.

Direct impacts on conservation both within Australia and internationally have been principally achieved through captive breeding and research.  The effectiveness of this is monitored via the number of species bred for release and the number of current research projects and papers published.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 93 and is estimated to be 93 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· A major review of the Collection Plan was undertaken.

· The opening of a new Lion enclosure on the African Savannah.

· The commencement of a program of behavioural animal training for a number of animals in the collection. This will assist in the ongoing management of the animals.

· The production of 22 research projects and 4 refereed research papers.

· Released 42 Zoo bred Djoongari to Doole Island.

· Released 26 Zoo bred Dibblers to Escape Island and established the gestation period as 44 days for this species.

· Released 13 Numbats (10 captive born) to Dale Conservation Park and Stirling Range National Park.

· The birth of a male Rothschild Giraffe and two Red Panda cubs.

· The importation of a female cheetah from South Africa.

· For the first time in any Australian zoo, four Pekin Robins nested. This species is very uncommon within Australia.

· The Zoo participated in a number of international keeper exchange projects.

MAJOR INITIATIVES FOR 1999-2000

· The opening of a new Penguin exhibit to form part of the Australian Walkabout.

· Continuing development of the Rainforest zone of the Zoo in the form of a new Silvery Gibbon enclosure, upgrade of the Orang utan exhibit and investigation into the acquisition of Francois Langurs.

· The acquisition of two female White Rhino to form a breeding group for the current male and upgrade of the exhibit.

· The production of 24 research projects and 8 refereed research papers.

· The Zoo's eldest male Rothschild Giraffe will be sent to Werribee, Victoria and will be replaced via the importation of another male from overseas to continue our very successful breeding program of this endangered species.

Outcome: Positive community attitudes towards the understanding and appreciation of wildlife and conservation.

Output 2: Customer services, community education and awareness

Output Description: 

The Perth Zoo aims to provide a quality and unique 'value-for money' attraction, which promotes a clear conservation message to the community.  This is achieved by producing educational programs and publications, interpretives and media that educate the community on conservation issues.  The Zoo also provides recreational facilities such as picnics lawns, BBQ's, playgrounds and food/function outlets set in ecologically themed botanic gardens.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,092
4,636
4,402


Less Operating Revenues (a)

2,691
3,320
3,291


Net Cost of Output

1,401
1,316
1,111


Adjustments for non-cash items

(162)
(193)
(254)


Cash Cost of Output

1,239
1,123
857








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total customers admitted to the Zoological Gardens

635,000                                           
644,000                                           
                                                                                                                                                                                                                                                          


Students admitted to the Zoological Gardens

63,334

                                            
65,000

                                            
                                                                                                                                                                                                                                                          


Quality




Overall customer satisfaction

90%

                                               
90%

                                               
                                                                                                                                                                                                                                                          


Timeliness




Service to Customers every day of the year

365

                                               
365

                                               
                                                                                                                                                                                                                                                          


Cost




Expenditure per admission (Based on total cost of services to the Zoo) (b)

$17.30                                            
$16.71                                            
                                                                                                                                                                                                                                                          


Average cost of Education Program per student

$8.52

                                             
$7.66

                                             
                                                                                                                                                                                                                                                          







Effectiveness

The achievement of this output will ensure that general public awareness and appreciation of Perth Zoo's role in the field of wildlife conservation and community education is maximised.  Additionally, achieving both visitor expectations and yield will ensure a financially sound agency.

The effectiveness of the outcome will be the result of obtaining business targets relative to visitor numbers, revenue and expenditure projections.  Also, through customer research finding, identifying customer satisfaction and the change in community attitudes towards conservation.





(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 22 and is estimated to be 22 for the 1999-2000 Budget.

(b) This cost measure is based on the total cost of the Zoo’s two outputs, rather than the cost of this output only, as both outputs contribute to overall Zoo visitation.

MAJOR ACHIEVEMENTS FOR 1998-99

· An increase in inbound tourist attendances from 11% to 19% of total visitors, as a result of strategic marketing of the Australian Walkabout exhibit.

· Celebrations to mark Perth Zoo's 100th birthday proved to be a highly successful undertaking, contributing to significantly increased community awareness of Perth Zoo and a 20% increase in visitation in comparison to the same period in the previous year. These celebrations also provided an opportunity to launch new events that have become an integral part of the Zoo's product portfolio. Golden Twilight, Carols by Candlelight and Happy Zoo Year, all of which will become annual events that appeal to a broad cross section of the community.

· The launch of "Creatures in the Night", a unique and innovative night zoo experience.

· The staging of the return of Zoorassic Park as the main summer attraction.

· The Zoo continued to develop its successful events and functions business by marketing the unique facilities of the Zoo.

MAJOR INITIATIVES FOR 1999-2000

· The development of a corporate branding campaign to underpin the Zoo's entire product range will reinforce Zoo messages and provide a more efficient and cost effective approach to advertising with the ultimate aim of increasing Zoo visitation.

· The ongoing development of the inbound tourist market is a critical factor in attaining a broader market appeal and becoming less reliant on local markets.

· The promotion of a new Penguin exhibit forming part of the Australian Walkabout.

· The marketing of a Treetop Walkway incorporating the Orang Utan and Silvery Gibbon exhibits as part of the Zoo's next major geographical zone, the Asian Rainforest.

· The emphasis on customer service will be a major priority in shaping visitor satisfaction.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

4,727
4,842
4,950
5,130
5,237
5,144

Superannuation

354
405
416
426
433
441

Services and Contracts

1,151
1,475
1,198
1,235
1,295
1,360

Consumable supplies

767
882
804
825
850
875

Equipment, repairs and maintenance

179
183
240
245
250
255

Advertising and promotion

438
472
439
445
450
460

Depreciation

1,128
1,305
1,350
1,400
1,450
1,480

Net loss on disposal of non-current assets

10
-
-
-
-
-

State taxes

215
238
246
255
265
260

Interest

896
999
1,060
1,150
1,250
1,350

Other

737
898
778
770
785
790

TOTAL COST OF SERVICES

10,602
11,699
11,481
11,881
12,265
12,415

Operating revenues







User charges and fees (b)

5,139
6,017
5,830
6,235
6,655
7,155

Interest

2
1
1
1
1
1

Grants and subsidies

314
384
339
347
300
-

Other

664
611
750
850
950
1,050

Total Operating Revenues

6,119
7,013
6,920
7,433
7,906
8,206

NET COST OF SERVICES

4,483
4,686
4,561
4,448
4,359
4,209

REVENUE FROM GOVERNMENT







Appropriations

3,789
3,959
3,653
3,400
3,244
3,118

TOTAL REVENUES FROM GOVERNMENT

3,789
3,959
3,653
3,400
3,244
3,118

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(694)
(727)
(908)
(1,048)
(1,115)
(1,091)

Abnormal Items

(1,677)
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(2,371)
(727)
(908)
(1,048)
(1,115)
(1,091)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 115 and 115 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

841
190
532
601
26
118

Investments

6
1
5
5
5
5

Accounts receivable

135
105
105
110
115
120

Inventories

227
260
270
280
290
300

Prepayments

6
6
6
6
6
6

Other

110
110
110
110
110
110

Total current assets

1,325
672
1,028
1,112
552
659

NON-CURRENT ASSETS







Land and buildings

40,551
41,414
42,450
42,439
42,101
40,981

Plant, equipment and vehicles

531
446
444
414
384
354

Leased assets

18
13
8
3
-
-

Other non-current assets

583
718
318
300
300
300

Total non-current assets

41,683
42,591
43,220
43,156
42,785
41,635

TOTAL ASSETS

43,008
43,263
44,248
44,268
43,337
42,294

CURRENT LIABILITIES







Employee entitlements

686
590
610
630
650
670

Accrued salaries

52
75
90
90
90
90

Accounts payable

410
380
380
390
400
410

Borrowings from WA Treasury Corporation

522
-
-
-
-
-

Finance leases

6
6
6
6
3
-

Interest payable

258
250
260
270
280
290

Other liabilities

112
114
116
117
117
118

Total current liabilities

2,046
1,415
1,462
1,503
1,540
1,578

NON-CURRENT LIABILITIES







Employee entitlements

310
350
370
380
390
400

Borrowings from WA Treasury Corporation

16,435
18,014
19,846
20,869
21,009
21,009

Finance leases

21
15
9
3
-
-

Total non-current liabilities

16,766
18,379
20,225
21,252
21,399
21,409

TOTAL LIABILITIES

18,812
19,794
21,687
22,755
22,939
22,987

EQUITY







Accumulated surplus/(deficit)

1,019
292
(616)
(1,664)
(2,779)
(3,870)

Asset revaluation reserve

23,177
23,177
23,177
23,177
23,177
23,177

Total equity

24,196
23,469
22,561
21,513
20,398
19,307

TOTAL LIABILITIES AND EQUITY

43,008
43,263
44,248
44,268
43,337
42,294









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

3,789
3,959
3,653
3,400
3,244
3,118

Net cash provided by government

3,789
3,959
3,653
3,400
3,244
3,118

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,009)
(5,282)
(5,311)
(5,526)
(5,640)
(5,555)

Services and contracts

(1,005)
(1,504)
(1,186)
(1,210)
(1,270)
(1,335)

State taxes

(215)
(238)
(246)
(255)
(265)
(260)

Consumable supplies

(775)
(895)
(800)
(815)
(840)
(865)

Equipment, repairs and maintenance

(190)
(190)
(230)
(240)
(255)
(260)

Interest

(947)
(1,006)
(1,050)
(1,140)
(1,240)
(1,340)

Advertising and promotion

(450)
(475)
(435)
(440)
(445)
(450)

Other

(746)
(893)
(772)
(770)
(776)
(782)

Receipts







User charges and fees

5,084
5,993
5,780
6,180
6,600
7,100

Interest

2
1
1
1
1
1

Grants and subsidies

277
413
339
347
300
-

Other

628
617
750
850
950
1,050

Net cash from operating activities

(3,346)
(3,459)
(3,160)
(3,018)
(2,880)
(2,696)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(2,802)
(2,213)
(1,979)
(1,336)
(1,079)
(330)

Receipts from the sale of non-current assets

5
-
-
-
-
-

Net cash from investing activities

(2,797)
(2,213)
(1,979)
(1,336)
(1,079)
(330)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

2,880
1,318
1,832
1,023
140
-

Repayment of borrowings

(468)
(261)
-
-
-
-

Other payments for financing activities

(2)
-
-
-
-
-

Net cash from financing activities

2,410
1,057
1,832
1,023
140
-

NET INCREASE(DECREASE) IN CASH HELD

56
(656)
346
69
(575)
92

Cash at the beginning of the reporting period

791
847
191
537
606
31

Cash at the end of the reporting period

847
191
537
606
31
123









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(727)
(908)
(1,048)
(1,115)
(1,091)

Adjustment for non-cash items:






Depreciation

1,305
1,350
1,400
1,450
1,480

Increase/(decrease) in salaries and related costs

(33)
55
30
30
30

(Increase)/decrease in accounts receivable

30
-
(5)
(5)
(5)

Increase/(decrease) in accounts payable

(30)
-
10
10
10

Other accrued revenue

(33)
(10)
(10)
(10)
(10)

Other accrued expenditure

(12)
6
5
4
8

Net Cash from Operating Activities and Government

500
493
382
364
422

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(261)
-
-
-
-

Proceeds of borrowings

1,318
1,832
1,023
140
-

Payment for purchase of assets

(2,213)
(1,979)
(1,336)
(1,079)
(330)

Net increase/(decrease) in cash held

(656)
346
69
(575)
92








CAPITAL WORKS PROGRAM

The Board's capital works program is intended to sustain the long term marketability and strategic direction of the Zoo. The planned expenditure for 1999/2000 totals $1.937 million.

The capital program continues to redesign the Perth Zoo, and provide new and upgraded facilities. The major features include visitor amenity improvements, infrastructure and utilities, new and upgraded animal exhibits, research facilities, and wildlife holding and handling facilities.

In addition, the Zoo proposes to continually improve customer services and satisfaction by enhancing all other aspects of the Zoo environment. Looking for partnering opportunities is a particular priority. The key project for 1999/2000 involves the further development of the Rainforest zone within the Zoo.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Australian Cultural Centre

127
27
4
74

Animal Exhibits -





Australian Bushwalk

810
766
45
44

Australian Nocturnal House - Reptile House

600
250
4
-

Improvements

1,219
499
90
120

Facilities Upgrade -





Horticulture Upgrade

271
235
20
36

Perimeters Upgrade

55
36
3
19

Roads Upgrade

200
142
44
33

Signage, Graphics and Interpretives

275
150
25
25

Infrastructure Development Project -





Construction - Stage 2

2,165
885
275
336

Native Species Breeding Program -





Previously Endangered Species Breeding

450
300
56
50

Rain Forest Exhibits Upgrade -





Elephants

1,100
600
306
500

Primates

636
491
156
145

Rain Forest External Exhibit -





Rain Forest Exhibit - Stage 1

437
307
135
130

Services Upgrade -





Borewater and Reticulation

280
230
136
50

Public Address and Audio Facilities

181
116
9
-

Sewer and Stormwater Management

600
400
159
100

Visitor Amenities -





Playground Facilities

73
48
13
25

Visitor Toilets

300
200
2
-


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Animal Exhibits -





African Lion

596
596
438
-

Harmony Farm Upgrade

55
55
5
-

WA Wetlands Exhibit Complex

878
878
194
-

Mends Street Entry Complex -





Car Park and Multi-Functional Education and Community Complex

1,039
1,039
23
-

Souvenir Shop - Relocation/Renovation

338
338
1
-

Visitor Amenities -





Picnic Facilities

20
20
7
-

Train Replacement

25
25
25
-

NEW WORKS





Rain Forest External Exhibit -





Rain Forest Exhibit - Stage 2

2,000
-
-
250


14,730
8,633
2,175
1,937

SOURCE OF FUNDS





Total Cost of Capital Works Program



2,175
1,937

LESS





Borrowings



1,318
1,832

Internal Funds and Balances



857
105

Capital Appropriation



-
-







