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Rural Adjustment and Finance Corporation of Western Australia

PART 5 - Minister for Primary Industry, and Fisheries

DIVISION 31

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 47 Amount provided to fund outputs for the year

176
176
176
176
176
176

Total Recurrent Services

176
176
176
176
176
176









MISSION

Develop and administer innovative and cost effective assistance measures to benefit Western Australian Rural Industries.

SIGNIFICANT ISSUES AND TRENDS

· The Rural Adjustment and Finance Corporation has entered into an operational relationship with Agriculture Western Australia. Staff are provided to the Corporation by Agriculture Western Australia to facilitate the delivery of outputs through the Agriculture Western Australia Sustainable Rural Development Output. The delivery of outputs involves agreements between the Rural Adjustment and Finance Corporation and Program Services and Corporate Services of Agriculture Western Australia and other external service providers. This allows for enhanced strategic planning processes, more flexibility in the delivery of outputs and greater efficiency. The Rural Adjustment and Finance Corporation Board contributes towards the establishment of strategic directions and outputs of the Sustainable Rural Development Output.

· The FarmBis program, which replaced the Rural Adjustment Scheme, has become the main Commonwealth measure for providing assistance measures to farmers. Future support will be directed at business planning and management skilling.

· Outputs delivering support on a regional basis based on the Regional Partnership Program have been initiated for Gascoyne/Murchison and Southern Prospects. These programs are principally driven in their regions.

· The Natural Resource Adjustment Scheme, developed to assist landholders who are unable to clear land due to restrictions imposed by the Commissioner of Soil and Land Conservation, has been further expanded in the range of eligible applicants and support measures provided.

· New support measures have been developed for farmers under the "Progress Rural" banner initiated by the Minister for Primary Industry and Fisheries. These programs, Bushnet, Future Farming and the New Rural Generation, have joined other existing Agriculture Western Australia programs into a range of programs that the Corporation will be providing funding for.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Farm business development

4,726
8,449
11,081




Total Net Cost of Outputs (a)

4,726
8,449
11,081
10,071
2,613
2,613

Adjustments for non-cash items







-  depreciation

(10)
(10)
(10)




-  other

244
(186)
(9)




Total Cash Cost of Outputs

4,962
8,253
11,062
10,053
2,598
2,598

Adjustments







Adjustment for cash balances

(4,784)
(8,077)
(10,886)
(9,877)
(2,422)
(2,422)

Total Consolidated Fund Appropriations

176
176
176
176
176
176









(a) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Improved ecologically sustainable development of agri-industry.

Output 1: Farm business development

Output Description: 

Assist farmers to enhance their skills, leading to improved sustainable long term profitability and better capacity to deal with risks inherent in farming.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,507
10,119
11,972


Less Operating Revenues (a)

2,781
1,670
891


Net Cost of Output

4,726
8,449
11,081


Adjustments for non-cash items

234
(196)
(19)


Cash Cost of Output

4,962
8,253
11,062








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of applications for grants

2,600
3,000


Number of grants advanced

3,200
3,550


Quality




Extent to which recipients were satisfied with the way schemes are administered

80%
80%


Timeliness




Average turnaround time to consider applications for support (days):

 
 


Farmer training

5
4


Farm Business Planning Grants

20
15


Progress rural grants

34
30


Cost




Administrative expenditure per application approved or rejected

$820
$832


Average amount of each grant advanced

$2,490
$2,655







Effectiveness

Effectiveness of services will be measured in various ways such as the rates of farmer participation in the various business planning and skilling programs and the number of farmers changing their business operations as a result.

MAJOR ACHIEVEMENTS FOR 1998-99

· Developed operating criteria and processes for the FarmBis program which commenced on 1 September 1998.

· Established Progress Rural Western Australia scheme to provide targeted financial assistance to individuals and groups.

· Programs delivering support on a regional basis were initiated for Gascoyne Murchison and the South Coast.

· Established support schemes specifically targeted at farmers affected by fire, cyclone and flood.

· Created an Internet site from which all application forms and information sheets are available.

· Creation of a revised administrative structure following an operational review of activities.

MAJOR INITIATIVES FOR 1999-2000

· Administer the various programs under the "Progress Rural" banner to build capacities in rural communities.

· Develop and implement a communications strategy for the promotion of the FarmBis program to increase farmer awareness and participation.

· Increase the participation rate of farmer training by developing closer links with the Better Business program and creating an information bureau on farmer training providers.

· Develop further the Natural Resource Adjustment Scheme to assist those landholders who are unable to clear land due to restrictions imposed by the Commissioner of Soil and Land Conservation.

· Development of a Grant Management system to manage the receipt, tracking, approval and payment of grants to recipients

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Superannuation

3
-
-
-
-
-

Services and Contracts

1,750
718
750
770
300
300

Depreciation

46
10
10
10
10
10

Net loss on disposal of non-current assets

5
-
-
-
-
-

Interest

52
28
20
20
-
-

Grants, subsidies and transfer payments

5,473
7,938
9,407
8,041
2,302
2,302

Other

178
1,425
1,785
1,567
160
160

TOTAL COST OF SERVICES

7,507
10,119
11,972
10,408
2,772
2,772

Operating revenues







User charges and fees (a)

39
40
40
40
40
40

Interest

2,585
1,600
831
297
119
119

Grants and subsidies

155
-
-
-
-
-

Other

2
30
20
-
-
-

Total Operating Revenues

2,781
1,670
891
337
159
159

NET COST OF SERVICES

4,726
8,449
11,081
10,071
2,613
2,613

REVENUE FROM GOVERNMENT







Appropriations

176
176
176
176
176
176

TOTAL REVENUES FROM GOVERNMENT

176
176
176
176
176
176

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(4,550)
(8,273)
(10,905)
(9,895)
(2,437)
(2,437)

Abnormal Items

5
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(4,545)
(8,273)
(10,905)
(9,895)
(2,437)
(2,437)









(a) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

36,940
28,997
18,101
8,214
5,772
3,340

Accounts receivable

172
-
-
-
-
-

Interest receivable

159
148
138
118
108
98

Restricted cash resources

4
-
-
-
-
-

Loans and Advances

137
80
60
50
40
30

Total current assets

37,412
29,225
18,299
8,382
5,920
3,468

NON-CURRENT ASSETS







Plant, equipment and vehicles

67
67
67
67
67
67

Other non-current assets

142
-
-
-
-
-

Total non-current assets

209
67
67
67
67
67

TOTAL ASSETS

37,621
29,292
18,366
8,449
5,987
3,535

CURRENT LIABILITIES







Accounts payable

104
70
70
70
70
70

Interest payable

146
144
143
141
136
131

Loan liability

259
258
238
218
198
188

Total current liabilities

509
472
451
429
404
389

NON-CURRENT LIABILITIES







Loan liability

19
-
-
-
-
-

Total non-current liabilities

19
-
-
-
-
-

TOTAL LIABILITIES

528
472
451
429
404
389

EQUITY







Accumulated surplus/(deficit)

37,093
28,820
17,915
8,020
5,583
3,146

Total equity

37,093
28,820
17,915
8,020
5,583
3,146

TOTAL LIABILITIES AND EQUITY

37,621
29,292
18,366
8,449
5,987
3,535









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

176
176
176
176
176
176

Net cash provided by government

176
176
176
176
176
176

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Services and contracts

(1,028)
(1,219)
(1,545)
(1,377)
(120)
(120)

Interest

(34)
(20)
(21)
(22)
(5)
(5)

Grants, subsidies and transfer payments

(5,567)
(7,938)
(9,407)
(8,041)
(2,302)
(2,302)

Service Delivery Agreement

(739)
(718)
(750)
(770)
(300)
(300)

Other

(141)
(210)
(220)
(150)
-
-

Receipts







Interest

2,506
1,650
861
307
129
129

Other

41
202
20
-
-
-

Net cash from operating activities

(4,962)
(8,253)
(11,062)
(10,053)
(2,598)
(2,598)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

-
(10)
(10)
(10)
(10)
(10)

Other receipts from investing activities

515
160
20
10
10
10

Net cash from investing activities

515
150
10
-
-
-

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(51)
(20)
(20)
(10)
(20)
(10)

Other payments for financing activities

(79)
-
-
-
-
-

Net cash from financing activities

(130)
(20)
(20)
(10)
(20)
(10)

NET INCREASE(DECREASE) IN CASH HELD

(4,401)
(7,947)
(10,896)
(9,887)
(2,442)
(2,432)

Cash at the beginning of the reporting period

41,345
36,944
28,997
18,101
8,214
5,772

Cash at the end of the reporting period

36,944
28,997
18,101
8,214
5,772
3,340









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(8,273)
(10,905)
(9,895)
(2,437)
(2,437)

Adjustment for non-cash items:






Depreciation

10
10
10
10
10

(Increase)/decrease in accounts receivable

172
-
-
-
-

Increase/(decrease) in accounts payable

(34)
-
-
-
-

Other accrued revenue

69
30
30
20
20

Other accrued expenditure

(21)
(21)
(22)
(15)
(15)

Net Cash from Operating Activities and Government

(8,077)
(10,886)
(9,877)
(2,422)
(2,422)

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(20)
(20)
(10)
(20)
(10)

Payment for purchase of assets

(10)
(10)
(10)
(10)
(10)

Receipts from sale of assets

160
20
10
10
10

Net increase/(decrease) in cash held

(7,947)
(10,896)
(9,887)
(2,442)
(2,432)








