284


286
Country High School Hostels Authority - continued 

Country High School Hostels Authority - continued
285

Country High School Hostels Authority

PART 4 - Minister for Resources Development, Energy, and Education

DIVISION 26

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 40 Amount provided to fund outputs for the year

2,126
2,140
2,267
2,706
2,771
2,796

Total Recurrent Services

2,126
2,140
2,267
2,706
2,771
2,796

CAPITAL







Item 140 Amount provided for Capital Services for the year

-
700
850
850
-
-

Total Capital Services

-
700
850
850
-
-

GRAND TOTAL

2,126
2,840
3,117
3,556
2,771
2,796









MISSION

The agency's mission is to provide an opportunity for students in remote areas to attend primary and secondary schools and TAFE colleges by providing affordable, good quality, supervised student accommodation, care and services in strategic locations.

SIGNIFICANT ISSUES AND TRENDS

· The implementation of a comprehensive quality assurance process is seen as vital to the achievement of high customer satisfaction and optimum occupancy levels at all of the Authority's residential colleges.

· Leave liability is effectively managed by the Authority and is at an acceptable level. Under the terms of employment, all of the Authority's residential college staff take their annual leave at specified times each year.  College staff comprise 97% of the Authority's workforce.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Establishment, operation and maintenance of residential colleges

1,966
2,688
2,831




Total Net Cost of Outputs (b)

1,966
2,688
2,831
3,158
3,342
3,377

Adjustments for non-cash items







· Superannuation

(16)
62
(11)




· depreciation

(829)
(850)
(875)




· other

72
82
325




· employee entitlements

(151)
(37)
(29)




Total Cash Cost of Outputs

1,042
1,945
2,241
2,277
2,132
2,353

Adjustments







Adjustment for cash balances

159
54
(327)
(50)
177
(36)

Capital repayments

131
150
204
330
337
332

Other funding sources

794
(9)
149
149
125
147

Consolidated Fund Recurrent Appropriations

2,126
2,140
2,267
2,706
2,771
2,796

CAPITAL







Capital Investment







Asset expansion

1,570
1,498
1,493
5,274
-
-

Total value of investment

1,570
1,498
1,493
5,274
-
-

Adjustment for cash balances and other funding sources

(1,570)
(798)
(643)
(4,424)
-
-

Consolidated Fund Capital Appropriations (c)

-
700
850
850
-
-

Total Consolidated Fund Appropriations

2,126
2,840
3,117
3,556
2,771
2,796









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT
The following outcome, output and financial information is expected to be the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Quality accommodation, care and services for isolated students who have to board away from home to attend school.

Output 1: Establishment, operation and maintenance of residential colleges

Output Description: 

The establishment, operation and maintenance of residential colleges that provide good quality accommodation, care and services for isolated students who have to board away from home to attend school. The Authority operates residential colleges in eight country centres in close proximity to senior high schools and primary schools, and in some cases non-government schools and TAFE colleges.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,905
7,463
7,753


Less Operating Revenues (a)

4,939
4,775
4,922


Net Cost of Output

1,966
2,688
2,831


Adjustments for non-cash items

(924)
(743)
(590)


Cash Cost of Output

1,042
1,945
2,241








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of students

741
741
                                                                                                                                                                                                                                                          


Quality




Percentage of families rating accommodation, care and services good or better.

88.6%
90%
                                                                                                                                                                                                                                                          


Timeliness




Not applicable

 
 
                                                                                                                                                                                                                                                          


Cost




Average cost per student

$10,072
$10,463
                                                                                                                                                                                                                                                          







Effectiveness

The establishment, operation and maintenance of colleges enables the government to deliver good quality accommodation, care and services for isolated students who have to board away from home to attend school. A bi-ennial family satisfaction survey of the services provided is used to assess the effectiveness of the output in achieving the desired outcome.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 98 and is estimated to be 98 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· New legislative amendments were passed that enabled residential colleges in Albany, Northam and Geraldton to provide accommodation for isolated students enrolled at neighbouring non-government schools.

· The State Government provided land in Kununurra to Aboriginal Hostels Limited (AHL). AHL has committed to the construction of a 40-bed hostel for Aboriginal students.  It is planned that it be completed and available for use by students at the commencement of the 2001 school year.

· Future secondary education delivery arrangements in Geraldton for government and non-government school students from the Mid-West region were reviewed. The Authority also worked in partnership with the Education Department of Western Australia to review the future education service delivery for both local and isolated students in the Pilbara and Lower Great Southern regions.

· New performance management, professional development and productivity initiatives were fully implemented in the context of the Authority's code of conduct.

MAJOR INITIATIVES FOR 1999-2000

· Implementation of a new quality assurance process incorporating college operations audits to be used as the basis for performance improvement.

· Achievement of a target customer satisfaction rating of 90%.

· Completion of strategic asset analysis and planning in relation to student accommodation in the Mid-West, Lower Great Southern and the Pilbara.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

3,387
3,582
3,725
3,828
3,898
4,017

Superannuation

253
213
220
227
236
242

Services and contracts

102
154
170
190
210
190

Consumable supplies

1,629
1,770
1,865
1,960
2,062
2,140

Depreciation

829
850
875
757
1,173
1,192

Interest

317
323
330
585
599
583

Other

388
571
568
680
380
363

TOTAL COST OF SERVICES

6,905
7,463
7,753
8,227
8,558
8,727

Operating revenues







User charges and fees (b)

4,140
4,437
4,583
4,729
4,875
5,008

Interest

7
9
10
11
12
13

Net profit on disposal of non-current assets

78
50
50
50
50
50

Grants and subsidies

400
-
-
-
-
-

Other

314
279
279
279
279
279

Total Operating Revenues

4,939
4,775
4,922
5,069
5,216
5,350

NET COST OF SERVICES

1,966
2,688
2,831
3,158
3,342
3,377

REVENUE FROM GOVERNMENT







Appropriations

2,126
2,840
3,117
3,556
2,771
2,796

TOTAL REVENUES FROM GOVERNMENT

2,126
2,840
3,117
3,556
2,771
2,796

CHANGE IN EQUITY RESULTING FROM OPERATIONS

160
152
286
398
(571)
(581)

Abnormal Items

(742)
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(582)
152
286
398
(571)
(581)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 98 and 98 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,082
1,144
817
767
944
908

Investments

130
122
122
122
122
122

Accounts receivable

77
118
87
88
89
90

Prepayments

55
150
97
97
97
97

Total current assets

1,344
1,534
1,123
1,074
1,252
1,217

NON-CURRENT ASSETS







Land and buildings

20,745
21,345
21,968
26,480
25,497
24,502

Plant, equipment and vehicles

609
455
425
405
390
390

Total non-current assets

21,354
21,800
22,393
26,885
25,887
24,892

TOTAL ASSETS

22,698
23,334
23,516
27,959
27,139
26,109

CURRENT LIABILITIES







Employee entitlements

232
170
165
165
165
165

Accounts payable

189
195
199
200
202
202

Borrowings from WA Treasury Corporation

159
148
160
160
160
160

Other liabilities

658
775
445
609
685
558

Total current liabilities

1,238
1,288
969
1,134
1,212
1,085

NON-CURRENT LIABILITIES







Employee entitlements

233
251
263
273
283
293

Borrowings from WA Treasury Corporation

3,557
3,973
4,176
8,046
7,709
7,377

Loan liability

125
125
125
125
125
125

Total non-current liabilities

3,915
4,349
4,564
8,444
8,117
7,795

TOTAL LIABILITIES

5,153
5,637
5,533
9,578
9,329
8,880

EQUITY







Accumulated surplus/(deficit)

5,158
5,310
5,596
5,994
5,423
4,842

Asset revaluation reserve

12,387
12,387
12,387
12,387
12,387
12,387

Total equity

17,545
17,697
17,983
18,381
17,810
17,229

TOTAL LIABILITIES AND EQUITY

22,698
23,334
23,516
27,959
27,139
26,109









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,126
2,140
2,267
2,706
2,771
2,796

Capital appropriations

-
700
850
850
-
-

Net cash provided by government

2,126
2,840
3,117
3,556
2,771
2,796

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(3,406)
(3,660)
(3,905)
(4,017)
(4,103)
(4,191)

Services and contracts

(118)
(163)
(200)
(170)
(228)
(235)

State taxes

(3)
(6)
(6)
(6)
(6)
(6)

Consumable supplies

(1,725)
(1,735)
(1,955)
(1,848)
(2,102)
(2,235)

Interest

(319)
(349)
(339)
(598)
(611)
(594)

Other

(385)
(570)
(592)
(640)
(380)
(390)

Receipts







User charges and fees

4,223
4,250
4,467
4,712
4,957
5,006

Interest

22
38
39
40
41
42

Grants and subsidies

400
-
-
-
-
-

Other

269
250
250
250
300
250

Net cash from operating activities

(1,042)
(1,945)
(2,241)
(2,277)
(2,132)
(2,353)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(1,978)
(1,321)
(1,493)
(5,274)
(200)
(222)

Receipts from the sale of non-current assets

-
75
75
75
75
75

Other receipts from investing activities

7
-
-
-
-
-

Net cash from investing activities

(1,971)
(1,246)
(1,418)
(5,199)
(125)
(147)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

1,177
555
419
4,200
-
-

Repayment of borrowings

(131)
(150)
(204)
(330)
(337)
(332)

Net cash from financing activities

1,046
405
215
3,870
(337)
(332)

NET INCREASE(DECREASE) IN CASH HELD

159
54
(327)
(50)
177
(36)

Cash at the beginning of the reporting period

1,053
1,212
1,266
939
889
1,066

Cash at the end of the reporting period

1,212
1,266
939
889
1,066
1,030









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
152
286
398
(571)
(581)

Adjustment for non-cash items:






Depreciation

850
875
757
1,173
1,192

Increase/(decrease) in salaries and related costs

(44)
7
10
10
10

(Increase)/decrease in accounts receivable

(41)
31
(1)
(1)
(1)

Increase/(decrease) in accounts payable

6
4
1
2
-

(Increase)/decrease in prepayments

(95)
53
-
-
-

Increase/(decrease) in other liabilities
117
(330)
164
76
(127)

(Profit)/loss on sale of assets

(50)
(50)
(50)
(50)
(50)

Net Cash from Operating Activities and Government

895
876
1,279
639
443

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(150)
(204)
(330)
(337)
(332)

Proceeds of borrowings

555
419
4,200
-
-

Payment for purchase of assets

(1,321)
(1,493)
(5,274)
(200)
(222)

Receipts from sale of assets

75
75
75
75
75

Net increase/(decrease) in cash held

54
(327)
(50)
177
(36)








CAPITAL WORKS PROGRAM

The Authority's planned capital works expenditure for 1999/2000 includes the establishment of Aboriginal Hostels in remote areas, the upgrade of fire and safety equipment, extensions to staff flat accommodation at Merredin Residential College and the Authority's self-funded bus replacement program.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Fire Safety Upgrade

892
623
315
269

Aboriginal Hostels

2,000
300
300
850

COMPLETED WORKS





Motor Vehicles -





Motor Vehicle - Bus Purchases 1998/99

200
200
200
-

Accommodation -





   Katanning Residential College -





   Staff Accommodation

160
160
160
-

   Geraldton Residential College





   Dormitory Extensions and Improvements - Stage 1

450
450
443
-

   Katanning Residential College -





   Activities Room

80
80
80
-

NEW WORKS





Motor Vehicles -





Motor Vehicles - Bus Purchases 1999/2000

224
-
-
224

Accommodation





Staff Flat Extensions - Merredin

150
-
-
150


4,156
1,813
1,498
1,493

SOURCE OF FUNDS





Total Cost of Capital Works Program



1,498
1,493

LESS





Borrowings



555
419

Internal Funds and Balances



243
224

Capital Appropriation



700
850







