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Small Business Development Corporation

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 22

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 35 Amount provided to fund outputs for the year

7,475
8,205
8,396
8,593
8,769
8,957

Amount Authorised by Other Statutes







  - Small Business Guarantee Act 1984

-
250
250
250
250
250

Total Recurrent Services

7,475
8,455
8,646
8,843
9,019
9,207

CAPITAL







Item 135 Amount provided for Capital Services for the year

46
245
50
50
120
300

Total Capital Services

46
245
50
50
120
300

GRAND TOTAL

7,521
8,700
8,696
8,893
9,139
9,507









MISSION

The agency's mission is to create opportunity and wealth for small to medium sized businesses in Western Australia.

SIGNIFICANT ISSUES AND TRENDS

· Higher levels of domestic demand and a stable business environment have minimised the impact of the Asian economic crisis on the small business sector and fuelled strong economic growth rates for the State as a whole.  Western Australia continues to have the highest small business growth rate in Australia (8.5 percent in 1998) creating demand for enterprise development and information services.

· The Year 2000 (Y2K) issue, or Millennium Bug, is high on the business agenda.  Overall, small business still has a great deal to do in addressing this issue.  Significant effort has gone into educating the sector about the Y2K problem and further effort will need to be expended in assisting small businesses to cope with Y2K fallout during the year 2000.

· Taxation reform and the proposed introduction of a Goods and Services Tax (GST) will have significant consequences for small business.  GST transitional issues such as planning accounting systems, registration, contracts spanning the implementation period and compliance management will strongly impact on small business activities.  Business owners need to undertake a comprehensive review of their business and administrative arrangements and establish GST compliant systems.  There will be a need for an intense awareness role and dissemination of timely information.

· With the expected slowdown in the resources sector and rationalisation occurring in the forestry and energy sectors, regional small businesses are likely to be the most affected and will need to look beyond their local markets for survival and future growth.  To do this, small business owners will need to develop their marketing skills.  There will be increased demand for enterprise development support services in affected regions to investigate alternative sources of income.

· Microeconomic reform is a big issue for small business.   Many of the planned micro-economic reforms are now being implemented at the market level, impacting directly on small business in areas such as fair trading, taxation and workplace relations.  Comprehensive analysis of the impact of these reforms is required to adequately represent the interests of small business during the reform process.

· National Competition Policy has brought benefits and challenges for small business, providing opportunities for improved competitiveness and cost reductions.  However, for some sectors, the reforms have impacted on traditional markets requiring guidance and support for affected businesses to operate successfully in the new environment.

· The rapidly growing method of trading through E-Commerce is opening up significant new markets and business opportunities for small business.  Many will need to reassess the way they are currently doing business and develop new strategies to capitalise on these new opportunities.

· The Small Business Development Corporation is managing responsibly its leave liabilities such that they are at an acceptable level.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Information, Advisory, Referral and Business Services

6,263
7,483
8,818




Policy, Analysis and Advocacy for SME Issues

660
1,068
1,117




Total Net Cost of Outputs (a)

6,923
8,551
9,935
8,935
9,158
9,340

Adjustments for non-cash items







· depreciation

(82)
(87)
(87)




· other

(266)
48
(8)




· employee entitlements

(32)
(19)
(14)




Total Cash Cost of Outputs

6,543
8,493
9,826
8,843
9,019
9,207

Adjustments







Adjustment for cash balances

903
(38)
(1,180)
-
-
-

Other funding sources

29
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

7,475
8,455
8,646
8,843
9,019
9,207

CAPITAL







Capital Investment







Asset replacement/maintenance

75
245
50
50
120
300

Total value of investment

75
245
50
50
120
300

Adjustment for cash balances and other funding sources

(29)
-
-
-
-
-

Consolidated Fund Capital Appropriations (b)

46
245
50
50
120
300

Total Consolidated Fund Appropriations

7,521
8,700
8,696
8,893
9,139
9,507









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Development of new and existing small business in 

Western Australia.

Output 1: Information, Referral and Business Development Services

Output Description: 

Provision of specialised information, referral and business facilitation services for the effective development of enterprises in Western Australia.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,817
7,996
9,066


Less Operating Revenues (a)

554
513
248


Net Cost of Output

6,263
7,483
8,818


Adjustments for non-cash items

(321)
(48)
(90)


Cash Cost of Output

5,942
7,435
8,728


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Client - Direct Advice

68,000
70,000
                                                                                                                                                                                                                                                        

Number of Grants Given

261
275
                                                                                                                                                                                                                                                          

Clients - Indirect Advice

15,000
18,000
                                                                                                                                                                                                                                                          

Clients of Business Enterprise Centres

55,000
60,000
                                                                                                                                                                                                                                                          

Quality




Satisfaction with Services

85%
85%
                                                                                                                                                                                                                                                          

Timeliness




Satisfaction with Services

85%
85%
                                                                                                                                                                                                                                                         

Cost




Cost per Direct Client Contact

$55
$65
                                                                                                                                                                                                                                                          

Average Grant per Grant Client

$2,451
$3,050
                                                                                                                                                                                                                                                          

Cost per Indirect Client Contact

$10
$9
                                                                                                                                                                                                                                                          

Cost per Business Enterprise Centre Client Contact

$62
$59
                                                                                                                                                                                                                                                          


Effectiveness

The provision of relevant business enhancement services throughout the State is essential in improving the performance of the small business sector in Western Australia. The effectiveness of timely and useful information, facilitation and development services will be measured by the success of delivery through the SBDC/BEC network throughout the State. Independent surveys of the clients of the network will determine the impact of the service delivery on start-up, sustainability and improvement of small business in Western Australia.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 37 and is estimated to be 37 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Business Enterprise Centre (BEC) Network was expanded to include the Shire of Jerramungup.  All 37 Centres are now connected to the Internet and have been provided with the IBIS business research database.

· The 'Smart Start' scheme was implemented in regional Western Australia via the BEC Network providing coaching and mentoring in the early business planning and establishment phase, thus increasing the rate of quality small business start ups.

· Developed and trialed a new program, the Business Innovation Development Scheme, which provides initial assistance to existing businesses and individuals to commercialise new inventions and technologies.

· Using a theme of “Business of the Future”, promoted, in conjunction with Telstra, the benefits of integrating various technologies, including the Internet and video conferencing to advance the concept of trading (E-Commerce) in a global market.  Over 2,000 business operators attended this exhibition.

· Held an inaugural Smart Business – E-Commerce expo to assist small business operators embrace E-Commerce concepts and receive practical information on implementation.  Over 4,000 people attended.

MAJOR INITIATIVES FOR 1999-2000

· Establish a specialist support service to assist small business to prepare for the introduction of the GST.

· Introduce a new service under the Small Business Improvement Program to develop E-Commerce plans.

· Launch a Youth Enterprise Service directed at young people wanting to start a business.  A comprehensive range of services and programs will be packaged through a Website and guidebook.

· Develop a new marketing workshop program to improve the marketing skills of small businesses throughout Western Australia.

· Develop and introduce a new export development program for businesswomen seeking to export for the first time.

· Enhance the Business Information and Licence Centre to provide access to sources of electronic based information via the Internet and other databases of research material.  All in house publications to be made available in CD ROM format.

· Establish a “virtual” learning capacity to enable small business throughout the State to access E-Commerce applications via the Internet.

Outcome: Development of new and existing small business in Western Australia.

Output 2: Policy, Analysis and Advocacy for Small Business

Output Description: 

The representation of small business interests in key policy development to enhance the growth of the sector in Western Australia. This includes the identification and removal of impediments to growth, the fostering of an enterprise culture and the promotion of small business success.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

839
1,343
1,128


Less Operating Revenues (a)

179
275
11


Net Cost of Output

660
1,068
1,117


Adjustments for non-cash items

(59)
(10)
(19)


Cash Cost of Output

601
1,058
1,098


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Strategic Policy Advice (Number of Units)

40
40
                                                                                                                                                                                                                                                          

Tactical Policy Advice ( Number of Units)

1,000
1,000
                                                                                                                                                                                                                                                          


Major Policy or Process Improvement Projects

5
2
                                                                                                                                                                                                                                                          

Quality




Usefulness of Information in Conveying Small Business Impacts

80%
80%
                                                                                                                                                                                                                                                          


Policy Advice Accepted by the Minister for Small Business Without Amendment

90%
90%
                                                                                                                                                                                                                                                          


Satisfaction with Project Management

80%
80%
                                                                                                                                                                                                                                                          

Timeliness




Advice Requests Responded to by the Due Date

90%
90%
                                                                                                                                                                                                                                                          


Cost




Strategic Policy Advice (per unit)

10,000
10,000
                                                                                                                                                                                                                                                          

Tactical Policy Advice (per unit)

5,000
5,000
                                                                                                                                                                                                                                                          

Projects Undertaken (per unit)

91,000
103,000
                                                                                                                                                                                                                                                          






Effectiveness

It is essential that policy decisions affecting economic growth and employment opportunities in Western Australia are made taking into account any potential impacts on the small business sector. The effectiveness of this output will be measured against the degree to which small business issues and impacts are understood and considered by decision makers.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 9 and is estimated to be 8 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The SBDC through its government liaison and Regulation Review Panel activities has had input into many reform initiatives, including reviews of new or existing Acts or regulations and proposed codes or standards:

· The SBDC has three major red tape reduction projects underway.  Two of these projects involve the analysis and subsequent streamlining of business licensing procedures and employer obligations in select industry sectors.  The third, now a completed project, has resulted in the development of a software tool that will assist local governments to better manage their licensing and regulatory responsibilities and increase consultation with small business prior to regulatory change taking place.

· The SBDC also provided regional small business operators with an opportunity to present red tape concerns to government representatives at a red tape forum held in Albany.

· The SBDC conducted a National Small Business Summit involving small business operators and Federal and State Ministers responsible for small business.  Seven key issues impacting on small business were workshopped by the small business operators, who then presented their findings direct to the Ministers.

· The detailed design phase for a software application that will enable the SBDC’s Business Information and Licence Centre to deliver, via the Internet, its business and licence information to small businesses has been completed.  Construction of the software application has commenced.

MAJOR INITIATIVES FOR 1999-2000

· Influence the reduction in the level of red tape impacting upon small business operators in Western Australia.

· Research and analyse the key tasks necessary for small business to changeover to, and operate under, a Goods and Services Tax.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

2,032
2,424
2,590
2,557
2,673
2,650

Superannuation

195
224
242
256
264
264

Services and Contracts

1,690
3,056
3,702
2,722
2,805
2,986

Consumable supplies

151
222
211
211
211
211

Equipment, repairs and maintenance

84
83
83
83
83
83

Depreciation

82
87
87
87
100
123

State taxes

82
96
103
103
106
107

Grants, subsidies and transfer payments (b)

2,948
3,014
3,050
3,050
3,050
3,050

Other

392
133
126
124
124
124

TOTAL COST OF SERVICES

7,656
9,339
10,194
9,193
9,416
9,598

Operating revenues







User charges and fees (c)

93
165
166
166
166
166

Interest

118
100
60
60
60
60

Other

522
523
33
32
32
32

Total Operating Revenues

733
788
259
258
258
258

NET COST OF SERVICES

6,923
8,551
9,935
8,935
9,158
9,340

REVENUE FROM GOVERNMENT







Appropriations

7,521
8,700
8,696
8,893
9,139
9,507

TOTAL REVENUES FROM GOVERNMENT

7,521
8,700
8,696
8,893
9,139
9,507

CHANGE IN EQUITY RESULTING FROM OPERATIONS

598
149
(1,239)
(42)
(19)
167

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

598
149
(1,239)
(42)
(19)
167









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 46 and 45 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,751
1,730
550
550
550
550

Accounts receivable

3
1
1
1
1
1

Inventories

22
25
25
25
25
25

Prepayments

141
141
141
141
141
141

Total current assets

1,917
1,897
717
717
717
717

NON-CURRENT ASSETS







Plant, equipment and vehicles

192
321
284
247
267
444

Total non-current assets

192
321
284
247
267
444

TOTAL ASSETS

2,109
2,218
1,001
964
984
1,161

CURRENT LIABILITIES







Employee entitlements

261
210
218
203
223
223

Accrued salaries

25
88
96
106
115
125

Accounts payable

79
29
29
29
29
29

Other liabilities

559
550
550
550
550
550

Total current liabilities

924
877
893
888
917
927

NON-CURRENT LIABILITIES







Employee entitlements

165
172
178
188
198
198

Total non-current liabilities

165
172
178
188
198
198

TOTAL LIABILITIES

1,089
1,049
1,071
1,076
1,115
1,125

EQUITY







Accumulated surplus/(deficit)

1,020
1,169
(70)
(112)
(131)
36

Total equity

1,020
1,169
(70)
(112)
(131)
36

TOTAL LIABILITIES AND EQUITY

2,109
2,218
1,001
964
984
1,161









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

7,475
8,455
8,646
8,843
9,019
9,207

Capital appropriations

46
245
50
50
120
300

Net cash provided by government

7,521
8,700
8,696
8,893
9,139
9,507

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(2,369)
(2,682)
(2,809)
(2,808)
(2,898)
(2,904)

Services and contracts

(1,614)
(3,037)
(3,688)
(2,716)
(2,799)
(2,980)

State taxes

(82)
(96)
(103)
(103)
(106)
(107)

Consumable supplies

-
(222)
(212)
(212)
(212)
(212)

Equipment, repairs and maintenance

(82)
(83)
(83)
(83)
(83)
(83)

Grants, subsidies and transfer payments

(2,894)
(3,043)
(3,058)
(3,050)
(3,050)
(3,050)

Other

(382)
(132)
(125)
(123)
(123)
(123)

Receipts







User charges and fees

163
160
160
160
160
160

Interest

118
100
60
60
60
60

Grants and subsidies

504
306
32
32
32
32

Other

95
236
-
-
-
-

Net cash from operating activities

(6,543)
(8,493)
(9,826)
(8,843)
(9,019)
(9,207)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(75)
(245)
(50)
(50)
(120)
(300)

Receipts from the sale of non-current assets

2
17
-
-
-
-

Net cash from investing activities

(73)
(228)
(50)
(50)
(120)
(300)

NET INCREASE(DECREASE) IN CASH HELD

905
(21)
(1,180)
-
-
-

Cash at the beginning of the reporting period

846
1,751
1,730
550
550
550

Cash at the end of the reporting period

1,751
1,730
550
550
550
550









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
149
(1,239)
(42)
(19)
167

Adjustment for non-cash items:






Depreciation

87
87
87
100
123

Increase/(decrease) in salaries and related costs

19
22
5
39
10

(Increase)/decrease in accounts receivable

2
-
-
-
-

Increase/(decrease) in accounts payable

(50)
-
-
-
-

Net Cash from Operating Activities and Government

207
(1,130)
50
120
300

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(245)
(50)
(50)
(120)
(300)

Receipts from sale of assets

17
-
-
-
-

Net increase/(decrease) in cash held

(21)
(1,180)
-
-
-








DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Small Business Improvement Program

476
550
700
700
700
700

Business Enterprise Centre Operational Grant

1,968
2,250
2,250
2,250
2,250
2,250

TOTAL
2,444
2,800
2,950
2,950
2,950
2,950









CAPITAL WORKS PROGRAM

The Small Business Development Corporation's planned capital works expenditure is primarily for the replacement of office equipment, furniture and information technology equipment to support the delivery of the Corporation's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





1998-99 Program

245
245
245
-

NEW WORKS





Furniture and Office Equipment Replacement -





1999-00 Program

50
-
-
50


295
245
245
50

SOURCE OF FUNDS





Total Cost of Capital Works Program



245
50

Capital Appropriation



245
50







