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Recreation Camps and Reserves Board

PART 6 - Minister for Mines, Tourism, and Sport and Recreation

DIVISION 37

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

1,743
1,736
1,546
1,553
1,560
1,567

Less Retained Revenue - Section 23A Financial Administration and Audit Act

1,586
1,561
1,360
1,360
1,360
1,360

Item 55 Amount provided to fund outputs for the year

157
175
186
193
200
207

Total Recurrent Services

157
175
186
193
200
207

CAPITAL







Item 148 Amount provided for Capital Services for the year

260
80
111
103
276
310

Total Capital Services

260
80
111
103
276
310

GRAND TOTAL

417
255
297
296
476
517









MISSION

The agency's mission is to manage all camps and reserves under its control and to assist in meeting the recreation objectives of the Ministry of Sport and Recreation.

SIGNIFICANT ISSUES AND TRENDS

· The Board assists the Ministry of Sport and Recreation in enhancing the lifestyle of Western Australians through their participation and achievement in sport and recreation, by providing opportunities based on low cost accommodation and outdoor recreation programs.

· A strategic outlook on marketing to non-school users is continuing as traditional usage to school groups has decreased.  Off-peak marketing to a wider range of community groups is planned to ensure greater utilisation in off-peak times. 

· There is a continuing need to further integrate recreational opportunities within the camps. To this end, the Board has introduced programs at the Ern Halliday, Point Walter and Tone River camps which are now becoming a major attraction.  Bickley camp programs continue to be strongly utilised.

· The Recreation Camps and Reserves Board has developed and implemented a Leave Management Policy and Strategy to reduce the boards leave liability and to manage the total accrued leave liability in accordance with Government policy

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Recreation camps management

1,179
1,295
1,118




Total Net Cost of Outputs (b)

1,179
1,295
1,118
1,044
1,231
1,286

Adjustments for non-cash items







· superannuation

(130)
(127)
(98)




· depreciation

(705)
(671)
(675)




· other

(2)
70
(5)




· employee entitlements

(33)
(48)
3




Total Cash Cost of Outputs

529
519
343
276
456
497

Adjustments







Adjustment for cash balances

35
(55)

-
-
-

Other funding sources

(187)
(289)
(157)
(83)
(256)
(290)

Consolidated Fund Recurrent Appropriations

157
175
186
193
200
207

CAPITAL







Capital Investment







Asset replacement/maintenance

187
289
157
83
256
290

Asset expansion

24
20
20
20
20
20

Total value of investment

211
309
177
103
276
310

Adjustment for cash balances and other funding sources

49
(229)
(66)
-
-
-

Consolidated Fund Capital Appropriations (c)

260
80
111
103
276
310

Total Consolidated Fund Appropriations

417
255
297
296
476
517









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Board camps and reserves for use by groups, organisations and individuals for recreational purposes.

Output 1: Recreation camps management

Output Description: 

The Recreation Camps and Reserve Board is responsible for seven recreation camps of which it operates six.  One camp, Camp Quaranup, is leased to a private operator.  All camps with the exception of Noalimba Centre offer outdoor recreation programs which are designed to provide experiential opportunities to the community.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,932
3,028
2,674


Less Operating Revenues (a)

1,753
1,733
1,556


Net Cost of Output

1,179
1,295
1,118


Adjustments for non-cash items

(870)
(776)
(775)


Cash Cost of Output

309
519
343








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Bed Occupancy  is represented by bednights which are  the number of nights stayed multiplied by the number of people staying.

90662
95431
Increase in occupancy                                                                                                                                                                                                                                     


Quality




Bed occupancy achieved as a percentage of the total possible bed occupancy

19.8%
21%
 


Timeliness




Accomodation is available for guests at the agreed time.

100%
100%
 


Cost




Total  accrual cost per bednight.

$33.00
$28.00
                                                                                                                                                                                                                                                          

Effectiveness

Effectiveness indicators including a measure of customer satisfaction are being developed.  The approach being taken is to develop a standardised customer survey form incorporating 4 key measures, such as venue presentation, program delivery, camp management and catering.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 23 and is estimated to be 23 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· During the 1998-99 year camp occupancy was steadily increased. The total bed nights were increased from 83,000 in 1997-98 to 90,000 in 1998-99. This increase was largely due to increased occupancies at the Ern Halliday, Point Walter, Tone River and Noalimba Camps. These increases are the result of a steady marketing campaign undertaken within the entire camps chain.

· Noalimba was successfully utilised as an emergency accommodation venue for the Moora flood victims.

· The Board is continuing with its asbestos roof replacement program at the Woodman Point Camp as part of a 5 year plan. To date, most facilities have had their asbestos rooves replaced and a further $96,000 expenditure is planned for 1999-2000.

· Management responsibility for the Woodman Point and Cape Peron Reserves was transferred to the Department for Conservation and Land Management. Management responsibility for the Woodman Point Camp which is located within the Woodman Reserve remains with the Board

MAJOR INITIATIVES FOR 1999-2000

· The asbestos roof replacement program at the Woodman Point Camp will continue in 1999-2000 with $96,000 allocated for these works. The program is due for completion in 2002-2003.

· Business Plans incorporating full Marketing Plans are being revised and further developed for the recreation camps. The camp programs are continuing to grow in popularity and in 1999-2000 will include the introduction of a School Holiday Pilot Program at the Ern Halliday Camp.  This is a new initiative aimed at providing recreational experiences for children in a non school environment. 

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

835
820
817
817
817
817

Superannuation

130
127
98
102
106
110

Services and Contracts

240
210
216
227
239
251

Depreciation

705
671
675
675
676
677

Other

307
197
92
13
195
247

Camp Operations

715
1,003
776
766
754
740

TOTAL COST OF SERVICES

2,932
3,028
2,674
2,600
2,787
2,842

Operating revenues







User charges and fees (b)

1,753
1,733
1,556
1,556
1,556
1,556

Total Operating Revenues

1,753
1,733
1,556
1,556
1,556
1,556

NET COST OF SERVICES

1,179
1,295
1,118
1,044
1,231
1,286

REVENUE FROM GOVERNMENT







Appropriations

417
255
297
296
476
517

Liabilities assumed by the Treasurer

130
127
98
102
106
110

TOTAL REVENUES FROM GOVERNMENT

547
382
395
398
582
627

Change in Equity arising from restructuring

-
(43,030)
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(632)
(43,943)
(723)
(646)
(649)
(659)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 23 and 23 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

 Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

350
66
-
-
-
-

Accounts receivable

71
68
70
70
70
70

Total current assets

421
134
70
70
70
70

NON-CURRENT ASSETS







Land and buildings

52,955
9,305
8,642
7,979
7,316
6,653

Plant, equipment and vehicles

118
87
95
103
110
116

Total non-current assets

53,073
9,392
8,737
8,082
7,426
6,769

TOTAL ASSETS

53,494
9,526
8,807
8,152
7,496
6,839

CURRENT LIABILITIES







Employee entitlements

116
86
84
73
65
65

Accrued salaries

-
4
-
-
-
-

Other liabilities

167
180
185
185
185
185

Total current liabilities

283
270
269
258
250
250

NON-CURRENT LIABILITIES







Employee entitlements

62
50
55
57
58
60

Total non-current liabilities

62
50
55
57
58
60

TOTAL LIABILITIES

345
320
324
315
308
310

EQUITY







Accumulated surplus/(deficit)

2,947
(40,996)
(41,719)
(42,365)
(43,014)
(43,673)

Asset revaluation reserve

50,202
50,202
50,202
50,202
50,202
50,202

Total equity

53,149
9,206
8,483
7,837
7,188
6,529

TOTAL LIABILITIES AND EQUITY

53,494
9,526
8,807
8,152
7,496
6,839









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

157
175
186
193
200
207

Capital appropriations

260
80
111
103
276
310

Net cash provided by government

417
255
297
296
476
517

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(758)
(770)
(770)
(770)
(770)
(770)

Services and contracts

(240)
(210)
(216)
(227)
(239)
(251)

Camp Operations

(711)
(969)
(641)
(618)
(641)
(627)

Other

(186)
(131)
(76)
(21)
(166)
(209)

Receipts







User charges and fees

1,586
1,561
1,360
1,360
1,360
1,360

Net cash from operating activities

(309)
(519)
(343)
(276)
(456)
(497)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(24)
(20)
(20)
(20)
(20)
(20)

Net cash from investing activities

(24)
(20)
(20)
(20)
(20)
(20)

NET INCREASE(DECREASE) IN CASH HELD

84
(284)
(66)
-
-
-

Cash at the beginning of the reporting period

266
350
66
-
-
-

Cash at the end of the reporting period

350
66
-
-
-
-









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(43,943)
(723)
(646)
(649)
(659)

Adjustment for non-cash items:






Depreciation

671
675
675
676
677

Increase/(decrease) in salaries and related costs

(38)
(1)
(9)
(7)
2

(Increase)/decrease in accounts receivable

3
(2)
-
-
-

Increase/(decrease) other liabilities
13
5




Other accrued revenue







Other accrued expenditure

43,030





Net Cash from Operating Activities and Government

(264)
(46)
20
20
20

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(20)
(20)
(20)
(20)
(20)

Net increase/(decrease) in cash held

(284)
(66)
-
-
-








CAPITAL WORKS PROGRAM

Most of the works that are being undertaken within the recreation camps area are of an asset replacement/maintenance nature.

The Board is continuing with its asbestos roof replacement program at the Woodman Point Camp as part of a 5 year plan. To date, most facilities have had their asbestos rooves replaced and a further $96,000 expenditure is planned for 1999-2000.

Work is also continuing on the Bed Replacement Program.

Completed works for 1998-99 included the finalisation of the Cape Peron land rehabilitation program which saw the land previously occupied by the recreation camp returned to its natural state.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Removal of Asbestos at Woodman Point

516
226
65
96

New Computer Booking System

150
150
84
66

COMPLETED WORKS





Ern Haliday Infrastructure

63
63
63
-

Establishment of Tone River Wilderness Camp

17
17
3
-

Noalimba Concrete Cancer Removal

36
36
-
-

Point Peron – Demolition and Landscaping

79
79
79
-

Bed Replacement -





1998/99 Program

15
15
15
-

NEW WORKS





Bed Replacement -





1999/2000 Program

15
-
-
15


891
586
309
177

SOURCE OF FUNDS





Total Cost of Capital Works Program



309
177

LESS





Internal Funds and Balances



229
66

Capital Appropriation



80
111







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Revenue received for provision of accommodation and recreation programs.

1,586
1,561
1,360

TOTAL

1,586
1,561
1,360






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

