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Contract and Management Services

PART 16 - Minister for Works, Services, Youth, and Citizenship and Multicultural Interests

DIVISION 75

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

31,464
40,838
30,760
31,918
31,053
31,677

Less Retained Revenue - Section 23A Financial Administration and Audit Act

17,943
19,411
8,166
7,904
7,947
8,040

Item 107 Amount provided to fund outputs for the year

13,521
21,427
22,594
24,014
23,106
23,637









Administered Grants and Transfer Payments

-
2,160
-
-
-
-

Total Recurrent Services

13,521
23,587
22,594
24,014
23,106
23,637

CAPITAL







Amount provided for Capital Services for the year

150
180
-
-
-
-

Total Capital Services

150
180
-
-
-
-

GRAND TOTAL

13,671
23,767
22,594
24,014
23,106
23,637









MISSION

To enable Western Australian public sector agencies and the private sector to gain access to expert contract and management services for Government business.

To promote the development and potential of young people.

SIGNIFICANT ISSUES AND TRENDS

· In the context of the review of the State Supply Commission Act, the principle of delegation to agencies is being proposed and actively sought by agencies wishing to have greater control over their procurement of services and goods.  This extends the accreditation process which has seen the majority of agencies receive approval for higher levels of delegation over the last two years.  In addition, a number of the larger agencies are devolving procurement responsibility to regional units.

· At the same time as agencies seek greater delegation, Chief Executive Officers are becoming more aware of the need for risk management.  As one of its core functions, CAMS provides risk management expertise to Government, enabling agencies to share the accountability for contracting risk.  The development of service agreements between CAMS and agencies is emerging as the key to establishing an effective balance between delegation and risk management.  These agreements will increasingly involve appropriate fee charges based on competitive cost recovery for CAMS.

· The development of electronic tendering, contract management and reporting is progressing at a rapid rate.  The establishment of the Government Contracting Information Bulletin Board has improved reporting of tender results.  Over eighty percent of WA Public Sector agencies are using this Internet site to report on their contracts.  An Early Advice of Tenders web site has recently been created by CAMS and a limited number of future tenders have been identified.  Development work is well advanced on the establishment of online tendering and contract management, along with a comprehensive CAMS electronic marketplace for services and goods.  This will enable agencies to electronically purchase services and goods which form part of the Common Use Contracts managed by CAMS.

· There is potentially an inherent conflict between the move to increased delegation for agencies and achievement of best value-for-money and whole of Government savings.  Agency based purchasing will generally be smaller and more expensive.  The development of Common Use Contracts harnesses the bulk purchasing power of the Public Sector.  Electronic commerce solutions will provide easier access for agencies to use these contracts and should minimise the need for small scale tendering processes and contracts.

· The nature of Government contracting continues to become more complex as alternative financing options are sought and the packaging of goods into more comprehensive service contracts is pursued.  In addition, many of the major Government outsourcing contracts are being renewed or re-tendered.  The majority will continue at a more sophisticated level in both accountability and competitive pricing.

· There is ever increasing community and media scrutiny of Government contracting through extensive use of FOI legislation and access to the Government Contracting Information Bulletin Board.

· With the substantial number of contracts managed by CAMS, the focus of the agency is increasingly on relationships with suppliers (and, in particular, small business) and the development of specific services to assist suppliers to gain informed and equitable access to Government business.

· Based on the trend towards greater delegation both to agencies and within agencies, there is an emerging focus on the skills and expertise in procurement among Public Sector officers.  Responsibility for procurement education has been transferred from the State Supply Commission to CAMS and a multilevel approach has been adopted which ranges from basic training to post-graduate degrees in procurement.

· The demand for greater coordination of services and information relevant to youth is demonstrated by:

· 38% of people in the State are under the age of 24.  There are approximately 363,000 young people in Western Australia (aged between 12 and 25 years).

· Young people are better informed and are demanding more information about options, programs and services available.

· Existing programs and services directed at youth are numerous and diverse.  Their effectiveness in addressing the needs of young people is measured by availability, awareness and ease of access of information.  Effectiveness is increased by improved coordination amongst source deliverers.

· The demand by young people for greater participation and consultation in the decision making processes of government is demonstrated by:

· Young people being more aware of the issues that affect their lives and increasingly wish to make their opinions known to legislators and decision-makers in the community.

· Policies which address youth issues need to be developed within the broad context of the entire community, while still recognising that youth have special needs and their own "culture".

· The need to improve inter-agency cooperation and coordination of youth policy development is demonstrated by:

· Increasing demands on Governments to provide cost efficient and effective programs and services.

· Reducing overlaps and improving policy focus through improved cooperation and coordination can assist this process.

· A wide range of public sector and other agencies delivering programs and services in the youth area.

· Greater coordination within the area of youth services will improve outcomes through the development of common programs, negotiation of common solutions, and the sharing of resources and information.

· It is anticipated that CAMS will reduce its leave liability by approximately 10% this financial year.  CAMS was able to achieve this by targeting high liability employees and also ensuring that all staff, at a minimum, take their current annual leave.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Advice, development and contracting for services and goods

14,827
14,607
12,116




Procurement education

1,767
1,478
1,610




Support to suppliers on Government procurement

1,422
2,165
2,848




Youth policy development and 

   co-ordination

1,931
2,072
2,134




Youth programs and initiatives

3,417
4,346
5,000




Total Net Cost of Outputs (b)

23,364
24,668
23,708
25,028
24,220
24,751

Adjustments for non-cash items







· Superannuation

(1,272)
(1,203)
(1,100)




· Depreciation

(358)
(214)
(14)




· Other

(5,112)
(745)
(1,086)




Total Cash Cost of Outputs

16,622
22,506
21,508
24,014
23,106
23,637

Adjustments







Adjustment for cash balances

(2,951)
(899)
1,086
-
-
-

Other funding sources

(150)
(180)
-
-
-
-

Appropriation Provided to Fund Outputs

13,521
21,427
22,594
24,014
23,106
23,637

Administered Grants and Transfer Payments (c)

-
2,160
-
-
-
-

Consolidated Fund Recurrent Appropriations

13,521
23,587
22,594
24,014
23,106
23,637

CAPITAL







Capital Investment







Asset expansion

-
754
-
-
-
-

Total value of investment

-
754
-
-
-
-

Adjustment for cash balances and other funding sources

150
(574)
-
-
-
-

Appropriation Provided to Fund Capital Investment

150
180
-
-
-
-

Consolidated Fund Capital Appropriations (d)

150
180
-
-
-
-

Total Consolidated Fund Appropriations

13,671
23,767
22,594
24,014
23,106
23,637









(a) The 1997-98 output information and financial statements have not been adjusted to be on a comparable basis with the 1999-2000 budget estimates.  This is due to significant change in the roles of CAMS and the Western Australian Building Management Authority with effect from 1 July 1998 which can not be accurately reflected against 1997-98 actual data.

(b) After adjustment for operating revenues including resources received free of charge.

(c) To be funded by separate appropriation.

(d) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Value for money in Government procurement and contract management

Output 1: Advice, development and contracting for services and goods

Output Description: 

Assist Chief Executive Officers to develop and implement their strategic procurement and risk management roles.  Provision of contract development and contract management services to Government agencies for the procurement of services and goods to ensure probity and integrity in contracting and best value-for-money outcomes.  Implement whole of Government solutions to capitalise on the buying capacity of Government.  Facilitate the improvement of procurement systems and processes across Government agencies.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

32,614
33,807
19,515
Supply West operations are expected to be sold prior to 30 June 1999

Less Operating Revenues (a)

17,787
19,200
7,399


Net Cost of Output

14,827
14,607
12,116


Adjustments for non-cash items

(5,706)
(1,601)
(1,846)


Cash Cost of Output

9,121
13,006
10,270








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity (b)




Number of agency specific contracts developed

270
270


Number of strategic procurement consultancy projects

40
50


Number of common use contracts managed

65
67


Total of the number of agencies accessing each of CAMS on-line services

102
126


Quality




Client satisfaction with agency specific contract development.

80%
85%


Client satisfaction with strategic procurement consultancy services provided

70%
80%


Client satisfaction with common use contracts

75%
80%


Client satisfaction with the online services provided.

70%
80%


Timeliness




Client satisfaction with the timeliness of delivery of the agency-specific contracting service

80%
85%


Client satisfaction with the timeliness of strategic procurement consultancy services

70%
80%


Actual hours availability of services as a percentage of advertised hours availability

95%
99%
Common use contracts are not developed to meet a specific client timeframe, and therefore no timeliness measure is applicable

Cost




Internal cost per agency specific contract developed

$71,290
$16,510
Internal costs for 1998-99 include $16.0 million for Supply West which is expected to be sold prior to 30 June 1999

Internal cost per strategic procurement project

$55,790
$44,490
Reduction in unit costs for 1999-2000 reflect the expected increase in projects.  This is a developing CAMS service

Internal cost per common use contract managed

$122,030
$122,700


Internal cost per agency access to an online service

$43,100
$36,620
Reduction in unit cost for 1999-2000 reflects the expected increase in agency usage.






Effectiveness

1. Contracts developed specifically for particular agencies provide value-for-money to the Government through CAMS experience in contracting matters, knowledge of the market, knowledge of agencies' business requirements and through the implementation of CAMS risk management processes.  Effectiveness will be measured by an independent survey of agencies who have used CAMS contract development services during the year.  The agencies will be asked to rate their satisfaction against the statement that contracts developed for them have provided value-for-money.

2. CAMS provides consultancy services to agencies to assist them in developing strategies for procuring services or assets required for their business activities.  The services include advice for planning innovative solutions, which may or may not include outsourcing of some agency products.  These activities provide value-for-money to Government by assisting agencies to reduce costs. Effectiveness will be measured by an independent survey of agencies who have used CAMS strategic procurement consultancy services during the year.  The agencies will be asked to rate their satisfaction against the statement that consultancy advice provided has assisted in developing cost-effective procurement strategies.

3. CAMS develops and manages common use contracts that can be accessed by Government agencies.  Using a knowledge of the various markets, contracts are developed for a range of goods and services to take advantage of the aggregated Government buying power.  Agencies procuring goods or services through these contracts can realise considerable savings due to the economies of scale and the ease of the procurement process.  Effectiveness in providing value-for-money will the determined directly by analysing the usage by agencies of the contracts and the consequent savings to Government.

4. On-line services are provided in Electronic Commerce, Internet Services and Satellite Services (Westlink).  These assist agencies to control costs and improve effectiveness through more efficient and rapid methods of transacting business activities and acquiring and disseminating information.  Effectiveness will be measured by an independent survey of agencies who have used these services during the year.  Agencies will be asked to rate their satisfaction against the statement that these services provide value-for-money.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 130 and is estimated to be 124 for the 1999-2000 Budget.

(b) Additional Information:

· Value of agency-specific contracts developed: $133 million in 1998-99 and 1999-2000.

· Number of agency-specific contracts with completed risk assessments: 200 in 1998-99 and 1999-2000.

· Value of common-use contracts managed: $550 million in 1998-99 and $575 million in 1999-2000.

· Number of common-use contracts with completed risk assessments: 20 in 1998-99 and 1999-2000.

· Total number of hours of on-line service provision: 24,966 in 1998-99 and 26,017 in 1999-2000.

MAJOR ACHIEVEMENTS FOR 1998-99

· CAMS has undergone a significant structural realignment in 1998-99 to ensure that its procurement advice and contracting process support are clearly focused on its Public Sector agency market.  Two Directorates have been formed the Strategic Procurement Directorate focuses on Chief Executive Officers and offers services to assist them with their high level procurement and risk management functions; and the Contracting and Tendering Directorate assists agencies with their individual contracting requirements and manages Common Use Contracts.

· As a result of these structural changes, CAMS is fine tuning existing services, developing new services to respond to new demands and actively marketing its range of services to agencies not currently using them.  CAMS has produced a number of publications and brochures to increase agency awareness of the Common Use Contracts and the other services available.

· The efficiency of the tendering process used by agencies and CAMS has been the subject of special attention during 1998-99. CAMS has re-engineered this process and developed a 'fast track tendering' service which reduces the time of the process by up to 50%.  This premium service is available to agencies through CAMS Client Advisory Services.

· CAMS managed 65 Common Use Contracts for services and goods ranging from paper products to the leasing of the Government fleet.  These contracts harness the buying power of the State Public Sector and produced savings estimated at over $70 million in 1998-99.

· During the year, CAMS continued to improve the provision of property and facilities management services through its facilities management contracts by expanding the scope of services able to be delivered.  Low to medium risk capital works funded projects have now been included in the range of facilities management services.  The Building Condition Assessment service was outsourced, while the five main facilities management contracts were recommended for renewal for a further two years.  In addition, facilities management contract turnover has increased marginally over the year.

· The CAMS portable building relocation contract has shown an increase in turnover of approximately 10% with the number of relocations increasing from 160 moves annually to approximately 180.

· CAMS has continued to improve the supply of information technology and telecommunications services to government.  The membership of the BIPAC consortium contract has grown from nine to eleven members (with the addition of Family and Childrens' Services and the Police Service), while the membership of the BDMW consortium has increased from four to five members (with the addition of Ministry of Justice).  CAMS has also significantly reduced the cost of Microsoft software to small and medium sized agencies by reviewing the existing agreement and, in response to the urgent requirement for Year 2000 compliant products and services, has developed a "fast track" mechanism to expedite the procurement of these solutions.

· The management of the Government fleet contract underwent change during 1998-99, with the fleet management contracts being retendered and the new contracts providing agencies with greater flexibility, reduced costs and improved reporting.  Management of the fleet financing contract transferred from CAMS to Treasury.

· CAMS is responsible for the management of the official WA Government Internet address, 'wa.gov.au', along with the technology infrastructure which supports this facility.  Substantial changes are under way to improve the capacity and quality of this service to enable agencies to access state-of-the-art Internet services.  The WA Government is committed to have all agencies providing online services by 2002 and CAMS has an integral role is enabling this to be achieved.

· A major project under way during 1999 is the development of a CAMS Electronic Marketplace which will provide agencies with online access to most of the Common Use Contracts.  This is a leading edge development and is expected to deliver major efficiency improvements and increased savings to Government.

· Cost-effective satellite services are provided to agencies and the private sector through the CAMS Online WA Services Centre.  To upgrade and expand the Westlink Network, CAMS has negotiated replacement of analogue satellite receiving equipment with digital receiving equipment and has also secured additional digital receiving equipment for new installations.  Further, the Optus satellite contract has recently been negotiated for a fixed price for the next three to five years.

· Services to regional areas have continued to undergo further devolution with more of CAMS services being made available to agencies through the regional or local CAMS office.  The creation of Contract Consultant positions in each region has enabled local officers in agencies to access expert procurement advice for services contracting.  In addition, small capital works projects are now being managed by regional staff instead of officers based in Perth.  Feedback from agencies on these changes has been very positive.

· CAMS have put in place a Period Panel Consultancy which facilitates the engagement of consultants in regional areas.  The Consultancy provides the regions with access to contract documentation and administration on behalf of agency clients.

· CAMS have also committed itself to a service alliance agreement with regional suppliers.  The alliance provides, on the basis of performance, work for small to medium enterprises and enables CAMS to obtain selective quotes for maintenance projects to the value of $3,000.  Maintenance and minor works programs were delivered to regional clients on time and on budget during the year.  These include the timely completion of 19 asbestos roof replacements before commencement of the 1999 school year.

MAJOR INITIATIVES FOR 1999-2000

· With the current focus in Public Sector management of chief executive officers being more accountable for risk management, the role of CAMS as the expert adviser in Government procurement is expected to increase.  During 1999-2000, CAMS will further develop its strategic procurement and contracting advisory services for agencies.  It is anticipated that agencies will avail themselves of a new CAMS service which can conduct a comprehensive review of their procurement systems and processes.

· The major initiative for 1999-2000 is the development of the CAMS Electronic Marketplace.  This will substantially improve the way agencies can access Common Use Contracts and panels of accredited suppliers for services and goods.  Suppliers to Government will be encouraged to become Internet enabled to allow them to participate in the marketplace.  It is expected that the establishment of the CAMS Electronic Marketplace will result in an increased use by agencies of the Common Use Contracts, leading to improved pricing from suppliers and increased savings to Government.

· CAMS will continue to develop and implement new tendering and contract management services and techniques, for example, new evaluation methodologies, simpler tender documents and new procurement advisory and management services.

· Property and facilities management contracts will continue to be promoted over the next year, with clients who are currently outside the framework being actively targeted.  CAMS will also review its contract arrangements to potentially provide access to local government and universities, thereby enabling facilities managers to more efficiently spread their operating overheads resulting in consequential savings to individual clients who use the framework.

· Management of property and facilities management contracts will be improved by the expansion and fine tuning of electronic analysis tools.  CAMS will change from its current mainframe management system to a Year 2000 compliant system, with data stored in a data warehouse.  This approach will eventually allow agencies to directly monitor progress of their individual projects.

· CAMS will continue to improve the provision of information technology and telecommunications services to agencies.  In particular, contracts for information technology (IT) leasing, interactive multi-media and GST consultation services are planned.  CAMS will also re-engineer existing IT contracts to improve access for regional suppliers to government business.

· CAMS will continue to upgrade government vehicle arrangements by reviewing the vehicle acquisition and vehicle disposal contracts.  These revisions will improve agency access to the contracts, streamline the buying process and increase flexibility when vehicles are returned for sale at the end of their lease.

· The current technology infrastructure used for the Internet services managed by CAMS will be replaced and upgraded to provide greater capacity and scope for future expansion in response to demand.

· As it is more cost effective to purchase satellite capacity full time rather than on an as needs basis, CAMS has entered into a full time satellite service contract with Optus.  While this has already produced savings, CAMS will actively pursue a buyer for the additional unused capacity, thus creating an additional source of revenue.  Further savings to Government are likely to occur with the recent negotiation of the Channel 31 contract which includes discounted hourly rates.

· CAMS will implement risk management techniques in services and goods procurement in the country for significant to high risk projects, including building maintenance and contracting.  This initiative will enable CAMS to carry out risk assessment for projects with expenditure beyond $100 000.

· CAMS will assist client agencies to reform their procurement processes and implement strategic asset planning and project initiation processes, especially in regional areas.

Outcome: Value for money in Government procurement and contract management

Output 2: Procurement education

Output Description: 

Create developmental and educational opportunities for public sector officers to enhance their knowledge, skills and performance in applying procurement policies and adoption of best practice.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,802
1,616
2,168


Less Operating Revenues (a)

35
138
558


Net Cost of Output

1,767
1,478
1,610


Adjustments for non-cash items

(217)
(250)
(152)


Cash Cost of Output

1,550
1,228
1,458








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of developmental and educational contacts made with public sector officers

25,000
40,000
This is a newly established output and the projected increase in contacts from 1998/99 to 1999-2000 indicates the expected growth in this area.

Quality




Public sector officers' satisfaction with the assistance provided in procurement education

70%
75%


Timeliness




Public sector officers' satisfaction with timeliness of information provided

70%
75%


Cost




Internal cost per contact

$65
$54


Effectiveness

The provision of educational opportunities in procurement for Government officers will enable all agencies to increase their competence in letting, managing and evaluating contracts.  An increase in procurement competence in agencies will result in better contract development, contract management and evaluation, with a corresponding reduction in risk.  This will result in Government receiving better value-for-money in its procurement processes.   Effectiveness will be measured by an independent survey of agencies who have taken advantage of educational opportunities developed by CAMS.  Agencies will be asked to rate their satisfaction with the assistance provided to increase their procurement skills.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 20 and is estimated to be 20 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· To align the development of professional contracting skills with the agency accountable for expert contracting practice, responsibility for the procurement education function was transferred to CAMS from the State Supply Commission.

· With the substantial devolution of procurement to agencies resulting in an increased demand for appropriate skilling, CAMS has developed the Professional Procurement and Contracting Program.  The program provides the framework for the tailored delivery of procurement training to Public Sector officers and comprises courses in simple procurement, complex procurement and strategic procurement.

· To further support skills development across the Public Sector, CAMS has established the "Certificate IV in Public Sector Procurement and Contract Management", accredited by the Training Accreditation Council.  Additionally, CAMS has worked with Curtin University to develop a graduate course in Strategic Procurement and has subsequently awarded two procurement leadership scholarships to public sector employees.

· CAMS is a foundation member of the Procurement and Contracting Centre for Education and Research (PACCER) and sits on the interim board of management.

· As one of the primary communication channels to agencies, the CAMS Online home page has been substantially redesigned and the extent of relevant information expanded.

· A number of forums have been conducted for Government agencies and suppliers on significant contracting issues.  They have been exceptionally well attended.

MAJOR INITIATIVES FOR 1999-2000

· Further development of the Professional Procurement and Contracting Program will be undertaken to ensure alignment with the new national public service training package.

· CAMS will establish a procurement professional update seminar series to ensure that the knowledge acquired by officers who have participated in training programs remains current and to facilitate effective networking with their peers.

· An integrated enquiry centre, linked to a call centre and Internet services, will be established.  The aim of this centre is to provide an efficient front door to procurement information for both public sector agencies and suppliers and to enable referral to appropriate sources for assistance with procurement matters.

· To promote the development of research and leading edge procurement courses in universities, CAMS aims to establish a Chair of Leadership in Procurement at a Western Australian University.

Outcome: Value for money in Government procurement and contract management

Output 3: Support to suppliers on Government procurement

Output Description: 

To support suppliers through consultative and developmental relationships to achieve quality outcomes for Government in its application of contracting policies.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,422
2,238
3,057


Less Operating Revenues (a)

-
73
209


Net Cost of Output

1,422
2,165
2,848


Adjustments for non-cash items

(316)
(245)
(122)


Cash Cost of Output

1,106
1,920
2,726








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of consultative and developmental supplier contacts made during the year

55,500
56,000


Number of tender documents issued

13,000
14,000


Quality




Supplier satisfaction with and understanding of contracting processes

70%
75%


Supplier satisfaction with CAMS tendering processes

70%
70%


Timeliness




Supplier satisfaction with the timeliness of contacts made

75%
80%


Percentage of tender enquries responded to within 1 working day

95%
95%


Cost




Internal cost per supplier contact

$13
$20
This is a new service and the unit cost increase from 1998-99 to 1999-2000 represents increased investment to improve the service delivery

Cost per tender document issued

$117
$140
The  increase in costs for 1999-2000 results from a re-allocation of overheads






Effectiveness

CAMS will continue its initiative of providing suppliers with information on the tendering process, including tender submissions and the evaluation process.  This will assist in attracting small business to Government work and in reducing the number of non-complying tenders and subsequent disputes that may arise as a result.  Government will benefit from higher quality tenders which will make the task of contract evaluation and supplier selection easier.  Effectiveness will be measured by an independent survey of suppliers who will be asked to rate their understanding of, and satisfaction with, CAMS contracting and tendering processes.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 23 and is estimated to be 23 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· With its greater focus on information sharing with suppliers, CAMS has conducted three industry forums (two metropolitan and one regional) on doing better business with Government.  The events covered different aspects of supplying to Government, with approximately 1300 participants attending in total.  CAMS has also commenced a series of forums in the country to introduce suppliers to new contracting tools such as the use of tender shells and electronic commerce processes.

· CAMS has conducted two briefing sessions with industry on Government contracting and tendering processes.  These have attracted a large number of participants and will continue while demand exists.

· CAMS has continued to develop tools to assist industry in applying for and winning Government tenders.  The development of user-friendly tender shells, in consultation with industry, facilitates both tender applications and their evaluation.  While in the main generic, the shells have been tailored to align with specific industries.  The tender shell for the provision of cleaning services is currently being piloted.

· A Guide to Tendering was produced and launched.  The guide aims to simplify the tendering process making it more accessible to potential contractors.  Booklets, designed to simplify the contracting process and improve access to Government business, have also been produced for small to medium sized enterprises.  Additionally, CAMS is committed to a service alliance agreement with regional suppliers which, on the basis of performance, provides work for small to medium enterprises.

· CAMS has held over twenty consultative forums with industry designed to improve tendering and contracting processes.  Particular problem areas have been targeted to resolve difficulties and improve contracting outcomes.  CAMS has continued to provide significant support and leadership to industry associations such as the Australian Procurement and Construction Council, the Small Business Procurement Advisory Council and the Building and Construction Advisory Council.

· A contract (in conjunction with the Department of Commerce and Trade) has been established with private training suppliers for the provision of a half-day course in selling to government.

· The recent establishment of the Electronic Government Contracting Information Bulletin Board has enabled suppliers to keep up to date with Government tenders and contract information.  CAMS has also extended its web site to include early tender advice.  CAMS has promoted the Bulletin Board and other electronic services through involvement in events such as the Smart Business '99 Electronic Commerce Expo.

MAJOR INITIATIVES FOR 1999-2000

· Forums and seminars for industry will continue on a regular basis, both in the Perth metropolitan and regional areas.  Plans are in place to launch "The Inside Story" series, comprising two publications "Winning Work Under $50,000" and "Winning Tender Submissions" both aimed at new businesses.

· CAMS will research procurement policy issues impacting on suppliers, such as the potential in regional areas for conflict between Common Use Contracts and the Regional Buying Compact.  CAMS will also lead a discussion on the impact on local business of the aggregation of contracts.

· CAMS will continue to promote and enhance the Government Contracting Information Bulletin Board.  Planned developments include enhanced reporting and simplification of the advertising process for tenders.

· A customer enquiry centre will be established as a one-stop service for agencies and suppliers alike.  The centre will function as the "front door" to CAMS, with its clients referred to the appropriate service areas to address their specific needs.

Outcome: Enable young people to make more considered decisions about matters that affect and  influence their lives and development

Output 4: Youth policy development and co-ordination

Output Description: 

To develop, co-ordinate and implement youth policies across the Government and non-Government sectors, and improve access to information and links to community resources for youth.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,932
2,072
2,134


Less Operating Revenues (a)

1
-
-


Net Cost of Output

1,931
2,072
2,134


Adjustments for non-cash items

(175)
(38)
(46)


Cash Cost of Output

1,756
2,034
2,088








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Units of strategic policy advice

900
950


Number of Youth Grant applications processed

300
350
Expansion of Grants program

Number of youth policies developed and

co-ordinated

6
7


Quality




Quality of policy advice assessed by Minister (Scale: 1 - Poor / 5 – Excellent)

-
4
Assessment by the Minister is a new measure for 1999-2000.  No historical data is available

Satisfaction with grants program in promoting the development and potential of young people

79%
85%


Quality of policy development and co‑ordination as assessed by stakeholders (Scale: 1 - Poor / 5 - Excellent)

-
4
Assessment by stakeholders is a new measure for 1999-2000.  No historical data is available

Timeliness




Policy advice provided within timeframes set by Minister

100%
100%


Proportion of applications processed within timeframes as specified in the application guidelines

73%
80%


Proportion of policies and programs developed or co-ordinated within the agreed timeframes

100%
100%












Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Average cost per unit of strategic policy advice

$468
$444


Average cost of administering the Youth Grants Program

$4,300
$3,700


Average cost per policy developed or co‑ordinated

$65,000
$60,000







Effectiveness

The level of client satisfaction with the quality of youth policy provided and programs developed or delivered as assessed by survey.



(c) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 10 and is estimated to be 11 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Refinement of the Youth Grants WA scheme to provide two types of grant categories to young people.  These are:

· Youth Services and Facilities Fund where grants are available to eligible community organisations for the development of services and facilities which will promote young people's broad social health and wellbeing, strengthen their resilience, better prepare them for work and adult life, and promote active citizenship; and

· Youth Participation Grants of up to $2000, offered to young people and eligible organisations to develop projects which encourage the participation of young people in innovative and challenging community projects and activities.

· The introduction of a Skate Park Grant Scheme as part of Youth Grants WA which allows local government to access funds of $10,000 (per application) for the construction of skate park facilities.  Young people are involved in the development of such proposals.

· Improved dissemination of information to youth and those with an interest in youth matters through the further development of '.U' - a youth information Homepage on the Internet.   The '.U' has proved to be one of the most popular Government sites on the Internet with over 500,000 'hits' to date.  New links are regularly being established.  The site has been expanded to include information on enterprise programs and training courses for young people.

· The continued production of Youth Facts WA information bulletins. The latest fact sheet is 'Young People and Enterprise'.  Other fact sheets being prepared are:

· Young People with Disabilities;

· Trends and Changes in WA Youth; and

· Young People and the Law.

· Further development of Youth Suicide Prevention Information kit. The kit has been distributed widely and is available on Office of Youth Affairs' Internet website.

· A pilot Community and Peer Support Program was tendered out in three metropolitan locations, with two other programs planned in the Broome and Kalgoorlie areas.

· Western Australia was the successful tenderer for three National Youth Affairs Research Scheme research projects.

· The successful launch, in association with the Australian Bureau of Statistics in WA, of the Census 1996 Profile Series of young people in WA, including information on young people by local government area for the first time.

· Development of a Youth Services Directory.

MAJOR INITIATIVES FOR 1999-2000

· A State Youth Strategy incorporating directions developed in 1996 and new concepts will be prepared during 1999.

· Further expansion and promotion of the Youth Grants WA program including the Skate Park Grant Scheme.

· Continued research and publication of Youth Fact Sheets.

· Evaluation of the Cadets WA program.

· Completion of the pilot programs in Youth Suicide Prevention.

· Continued development of information strategy.

Outcome: Enable young people to make more considered decisions about matters that affect and  influence their lives and development

Output 5: Youth programs and initiatives

Output Description: 

To develop, implement and evaluate programs and initiatives that address the needs of young people.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,537
4,346
5,000
Expansion of the Cadets WA scheme

Less Operating Revenues (a)

120
-
-


Net Cost of Output

3,417
4,346
5,000


Adjustments for non-cash items

(328)
(28)
(34)


Cash Cost of Output

3,089
4,318
4,966


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of youth programs and initiatives developed, implemented and evaluated

8
10


Quality




Satisfaction with programs and initiatives as assessed by stakeholders

80%
85%


Timeliness




Programs and initiatives developed within agreed timeframes

100%
100%


Cost




Average cost per youth program and initiative developed, implemented and evaluated

$543,000
$500,000
High costs are incurred during early stages of program delivery






Effectiveness

The level of client satisfaction with the quality of youth programs developed and initiatives as assessed by survey.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 11 and is estimated to be 13 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Continued growth of the Cadets WA program to 80 units committed in 76 schools involving over some 3,000 community-based cadets. Also a successful advertising campaign for Cadets on TV and in cinemas.

· Successful review of service agreements with community-based organisations that provide youth services, programs and activities on behalf of the Office of Youth Affairs.  Community service grants totalling $1,250,000 are now provided to 21 agencies, including people organisations such as Youth Affairs Council of Western Australia (YACWA).

· Expansion of Youth Advisory Councils (YAC) around the State to 61.  The YAC Website was launched at the YAC Attack Conference in December 1998 and has provided the opportunity for YACs to talk to each other via the Internet. YAC members are able to post discussion topics that may not only be relevant to individual YACs but possibly to other YACs across the State and receive feedback and information directly through to their own YAC web page.

· Successful establishment of the WA Youth Awards Showcase, which consists of the Youth Ministers’ Positive Image Award, the WA Youth Media award and WA Youth awards.  The Showcase has attracted widespread publicity and major sponsorship, including television coverage of the Showcase presentation, to be held in April 1999 at the Burswood Showroom.  The categories include: Youth Achievement; Youth Leadership; Youth Community Service; Youth Environment; Youth Initiative; and Youth Inspirational Awards.

· The establishment of pilot Regional Youth Development Officer positions in the Goldfields and SouthWest.

· Continued development and co-ordination of the Champion for Youth program.

· Establishment and development of the Leadership Western Australia (LWA).  LWA is a college specialising in leadership development in young people and adults involved in youth organisations. The successful launch of an accredited Leadership Certificate.

· Establishment of metropolitan and country regional Youth Coordination Network groups to provide a link between community networks and the Office of Youth Affairs and other public sector service providers.

MAJOR INITIATIVES FOR 1999-2000

· A Cadet Challenge, Cadets WA Seminar and National Cadet Conference.

· Continued development of the Youth Showcase Awards in conjunction with the Federal Government for National Awards.

· Continued expansion of the Youth Advisory Councils network.

· Continued expansion of the Youth Coordination Networks.

· Consolidation of the Leadership WA training school and program.

· Further appointment of Regional Youth Development Officer in the Kimberley.

· Development of a Road Awareness Grant Program in association with WA Police Service and Road Safety.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

5,982
8,414
7,964
7,835
8,035
8,035

Superannuation

1,272
1,203
1,100
1,000
1,100
1,100

Services and Contracts

2,336
-
-
-
-
-

Depreciation

358
214
14
14
14
14

Net loss on disposal of non-current assets

4,385
-
-
-
-
-

Grants, subsidies and transfer payments (b)

2,806
4,000
4,500
5,000
4,500
4,500

Supply West expenses

12,000
14,000
-
-
-
-

Services provided by WABMA

8,000
8,000
7,800
7,800
7,800
7,800

Communications

2,000
2,000
2,200
2,500
2,500
2,500

Accommodation

1,546
1,200
1,200
1,200
1,200
1,200

Other

622
5,048
7,096
7,583
7,018
7,642

TOTAL COST OF SERVICES

41,307
44,079
31,874
32,932
32,167
32,791

Operating revenues







User charges and fees (c)

17,796
19,236
7,394
7,304
7,347
7,440

Other

147
175
772
600
600
600

Total Operating Revenues

17,943
19,411
8,166
7,904
7,947
8,040

NET COST OF SERVICES

23,364
24,668
23,708
25,028
24,220
24,751

REVENUE FROM GOVERNMENT







Appropriations

13,671
21,607
22,594
24,014
23,106
23,637

Liabilities assumed by the Treasurer

1,272
1,203
1,100
1,000
1,100
1,100

TOTAL REVENUES FROM GOVERNMENT

14,943
22,810
23,694
25,014
24,206
24,737

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(8,421)
(1,858)
(14)
(14)
(14)
(14)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 194 and 191 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,129
337
1,423
1,423
1,423
1,423

Accounts receivable

4,454
2,454
2,088
1,988
1,888
1,788

Inventories

3,084
-
-
-
-
-

Restricted cash resources

107
-
-
-
-
-

Prepayments

-
300
100
100
100
100

Other

66
-
-
-
-
-

Total current assets

8,840
3,091
3,611
3,511
3,411
3,311

NON-CURRENT ASSETS







Plant, equipment and vehicles

274
128
114
100
96
82

Total non-current assets

274
128
114
100
96
82

TOTAL ASSETS

9,114
3,219
3,725
3,611
3,507
3,393

CURRENT LIABILITIES







Employee entitlements

854
1,400
1,300
1,200
1,100
1,000

Accrued salaries

49
150
150
150
150
150

Accounts payable

1,134
1,185
1,805
1,805
1,815
1,815

Amounts due to the Treasurer

8,261
-
-
-
-
-

Other liabilities

1,155
-
-
-
-
-

Total current liabilities

11,453
2,735
3,255
3,155
3,065
2,965

NON-CURRENT LIABILITIES







Employee entitlements

412
-
-
-
-
-

Total non-current liabilities

412
-
-
-
-
-

TOTAL LIABILITIES

11,865
2,735
3,255
3,155
3,065
2,965

EQUITY







Accumulated surplus/(deficit)

(2,751)
484
470
456
442
428

Total equity

(2,751)
484
470
456
442
428

TOTAL LIABILITIES AND EQUITY

9,114
3,219
3,725
3,611
3,507
3,393









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

13,521
21,427
22,594
24,014
23,106
23,637

Capital appropriations

150
180
-
-
-
-

Net cash provided by government

13,671
21,607
22,594
24,014
23,106
23,637

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(6,105)
(8,500)
(7,800)
(8,000)
(7,900)
(7,900)

Services and contracts

(64)
-
-
-
-
-

Grants, subsidies and transfer payments

(2,806)
(1,300)
(1,500)
(1,600)
(1,600)
(1,300)

Supply West expenses

(14,500)
(14,500)
-
-
-
-

Services provided by WABMA

(8,000)
(8,000)
(7,800)
(7,800)
(7,800)
(7,800)

Communications

(2,200)
(2,200)
(2,500)
(2,900)
(2,900)
(2,900)

Accommodation

(1,500)
(1,500)
(1,500)
(1,500)
(1,500)
(1,500)

Other

(5,259)
(4,961)
(10,314)
(10,864)
(10,106)
(10,737)

Receipts







User charges and fees

23,665
17,155
8,106
6,900
6,900
7,000

Other

147
1,300
1,800
1,750
1,800
1,500

Net cash from operating activities

(16,622)
(22,506)
(21,508)
(24,014)
(23,106)
(23,637)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(79)
-
-
-
-
-

Receipts from the sale of non-current assets

100
-
-
-
-
-

Net cash from investing activities

21
-
-
-
-
-

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

16,000
-
-
-
-
-

Repayment of borrowings

(13,583)
-
-
-
-
-

Net cash from financing activities

2,417
-
-
-
-
-

NET INCREASE(DECREASE) IN CASH HELD

(513)
(899)
1,086
-
-
-

Cash at the beginning of the reporting period

1,749
1,236
337
1,423
1,423
1,423

Cash at the end of the reporting period

1,236
337
1,423
1,423
1,423
1,423









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,858)
(14)
(14)
(14)
(14)

Adjustment for non-cash items:






Depreciation

214
14
14
14
14

Increase/(decrease) in salaries and related costs

235
(100)
(100)
(100)
(100)

(Increase)/decrease in accounts receivable

2,000
366
100
100
100

Increase/(decrease) in accounts payable

51
620
-
10
-

(Increase)/decrease in prepayments

(300)
200
-
-
-

Increase/(decrease) in other liabilities

(1,155)
-
-
-
-

Other accrued expenditure

(86)
-
-
(10)
-

Net Cash from Operating Activities and Government

(899)
1,086
-
-
-

Cashflows for Financing and Investment Activities:






Net increase/(decrease) in cash held

(899)
1,086
-
-
-








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

5,809
-
-
-
-
-

Contractor payments


4,920
2,000
1,000



Telecommunication expenses

-
2,160
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

5,809
7,080
2,000
1,000
-
-

REVENUES







Appropriations

-
2,160
-
-
-
-

Other

138
4,920
2,000
1,000
-
-

TOTAL ADMINISTERED REVENUES

138
7,080
2,000
1,000
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

 STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(5,809)
-
-
-
-
-

Contractor payments


(4,920)
(2,000)
(1,000)



Other payments

-
(1,345)
-
-
-
-

Financing Activities







Other payments for financing activities

-
(2,160)
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(5,809)
(8,425)
(2,000)
(1,000)
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

-
2,160
-
-
-
-

User charges and fees

-
4,920
2,000
1,000
-
-

Financing Activities







Other receipts from financing activities

-
1,345
-
-
-
-

Investing Activities







Receipts from the sale of non-current assets

5,809
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

5,809
8,425
2,000
1,000
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Community Services Grants

723
1,200
1,200
1,200
1,200
1,200

Youth Grants WA

916
1,250
1,250
1,250
1,250
1,250

Cadets WA

1,167
1,550
2,050
2,550
2,050
2,050

TOTAL
2,806
4,000
4,500
5,000
4,500
4,500









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

OTHER STATE SERVICES







Contract Payments

-
4,920
2,000
1,000
-
-

Telecommunication settlement

-
2,160
-
-
-
-

TOTAL
-
7,080
2,000
1,000
-
-









CAPITAL WORKS PROGRAM

The Department does not have a capital works program for 1999-2000.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computing Upgrade -





Corporate Gateway

670
670
539
-

Westlink Satellite -





Plant and Equipment

215
215
215
-


885
885
754
-

SOURCE OF FUNDS





Total Cost of Capital Works Program



754
-

LESS





Internal Funds and Balances



574
-

Capital Appropriation



180
-

NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Provision of Contract Services

1,179
3,922
7,344

Provision of Westlink Satellite Communication Service

498
568
822

Provision of Warehousing and Distribution Services

16,266
14,921
-

TOTAL

17,943
19,411
8,166






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

