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Mid West Development Commission

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 17

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 30 Amount provided to fund outputs for the year

1,097
1,348
1,214
1,236
1,258
1,281

Total Recurrent Services

1,097
1,348
1,214
1,236
1,258
1,281

CAPITAL







Item 130 Amount provided for Capital Services for the year

507
1,195
8,565
3,205
30
30

Total Capital Services

507
1,195
8,565
3,205
30
30

GRAND TOTAL

1,604
2,543
9,779
4,441
1,288
1,311









MISSION

To enhance the quality of life for the people in the Mid West by identifying and promoting opportunities to develop the region's economic potential.

SIGNIFICANT ISSUES AND TRENDS

· The cyclic nature of the agricultural/pastoral sectors continues to have an impact on the region's growth prospects. This has forced the industry to become more innovative and to look closely at diversification.

· While there continues to be concern with the circumstances of the wool pastoral sector, significant work is being undertaken to evaluate new value added industries to stimulate growth and opportunities throughout the Mid West region.

· The mining industry with its diverse range of minerals continues to be one of the major contributors to the region's economy and is expected to provide continued employment opportunities and increased export earnings to the Mid West. However, much of this employment is sourced from fly in/fly out operations.

· Although established industries continue to move from strength to strength, projects which are currently being considered may be catalysts for significant growth in the region. These major resource processing projects will be the driver for the establishment of strategic infrastructure in the greater Geraldton area which will strengthen the region's competitive advantages and make it more attractive for business to establish.

· The Mid West has a relatively small population, half of which resides in the built up area of "Greater Geraldton". People (especially youth) continue to drift from rural to major urban centres as employment opportunities slowly disappear in the rural areas. This has contributed to a high unemployment rate amongst youth and the Aboriginal community.

· The impact of Government policy on decentralisation and the emphasis on regionalisation of services.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Information and Advice

260
550
557




Investment Facilitation

298
427
511




Infrastructure and Services Development in the Mid West

361
361
362




Total Net Cost of Outputs (b)

919
1,338
1,430
1,310
1,300
1,298

Adjustments for non-cash items







· depreciation

(28)
(28)
(25)




· other

69
5
35




· employee entitlements

(91)
174
(79)




Total Cash Cost of Outputs

869
1,489
1,361
1,254
1,269
1,275

Adjustments







Adjustment for cash balances

502
(508)
(157)
(18)
(11)
6

Other funding sources

(274)
367
10
-
-
-

Consolidated Fund Recurrent Appropriations

1,097
1,348
1,214
1,236
1,258
1,281


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

22
18
12
15
30
30

Asset expansion

197
1,000
8,553
3,190
-
-

Total value of investment

219
1,018
8,565
3,205
30
30

Adjustment for cash balances and other funding sources

288
177
-
-
-
-

Consolidated Fund Capital Appropriations (c)

507
1,195
8,565
3,205
30
30

Total Consolidated Fund Appropriations

1,604
2,543
9,779
4,441
1,288
1,311









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: An environment conducive to the balanced economic and social development of the Mid West region.

Output 1: Information and Advice

Output Description: 

To contribute to economic growth and employment by developing strategic partnerships between government, business, and the community, providing a central point of  co-ordination and contact and by raising awareness of the Mid West region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

500
699
624


Less Operating Revenues (a)

240
149
67


Net Cost of Output

260
550
557


Adjustments for non-cash items

(17)
40
(26)


Cash Cost of Output

243
590
531








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Client contacts

3,000
3,000
                                                                                                                                                                                                                                                          

Client visits

260
275
                                                                                                                                                                                                                                                          

Quality




Level of overall service – by survey - (Rated at least good)

80
82
                                                                                                                                                                                                                                                          


Timeliness




Efficient in handling initial contact - by survey - (Rated at least good)

85
86
                                                                                                                                                                                                                                                          

Cost




Cost per client inquiry

$126
$104
                                                                                                                                                                                                                                                          

Cost per client visit

$1,455
$1,134
                                                                                                                                                                                                                                                          






Effectiveness

The results of the Commission's contacts with clients will assist in providing opportunities to develop business and employment opportunities, reduce obstacles to economic growth and increase trade activity. The results of the Commission's contact with clients are obtained by survey. This information is used to assess the impact of the Commission's contacts with businesses and the benefits achieved by our clients as a result of the Commission's contact with them.





(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 5 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Developed and maintained an Infrastructure Register of major projects in the Mid West.

· Information on Mid West business capability was made accessible through the Commission's homepage and also made available in CD-ROM format.

· Co-ordinated a Heads of Government forum for information exchange and awareness raising.

· Increased the level of client visitations by 25% and client enquiries by 10%.

· Worked closely with five (5) rural communities to implement a Business Retention and Expansion program to generate employment growth by working with existing businesses.

· In conjunction with key stakeholders, developed an innovative training proposal to address skill shortages in the Mid West.

· Formed a joint action group to facilitate Aboriginal economic and enterprise development opportunities arising from Native Title agreements in Mount Magnet.

· Assisted the Dongara/Denison community to promote and encourage community self-determination.  Funding for community betterment projects was facilitated.

· Undertook a number of displays and exhibitions promoting the capacity and investment opportunities in the Mid West.  These included:

-
Global iron and steel conference - regional tour;


-
"This is our Future" - Mingenew expo;


-
Major investment conference - Perth; and


-
"Investing in the Mid West" forum - South Africa.

· Co-ordinated a number of promotional articles on Mid West business and the region's investment climate in various publications.

· Produced a number of publications promoting the business and economic environment of the Mid West.

· Participated in a strategic alliance mission to South Africa to promote investment and trade development.

· Established a 2029 Committee comprising young people to provide input on economic development issues.

MAJOR INITIATIVES FOR 1999-2000

· Continue to help regional businesses grow by:

-
encouraging opportunities for Aboriginal enterprises and employment;

-
promoting international trade development; and

-
assisting communities to work with their existing businesses to overcome impediments to growth.

· Develop an "investment" section on the Commission's homepage to promote and encourage investment.

· Facilitate co-location of Mid West business services organisations to develop a "one stop shop" concept.

· Initiate a program to encourage business, community and government to work together to create a positive development culture in Geraldton.

· Facilitate collaboration amongst key stakeholders to maximise opportunities arising from major resource processing projects planned in the Mid West.

Outcome: An environment conducive to the balanced economic and social development of the Mid West region.

Output 2: Investment Facilitation

Output Description: 

To assist business to be successful and to create a business environment within the Mid West region  that has a diverse economic base and is attractive to investors.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

408
577
636


Less Operating Revenues (a) 

110
150
125


Net Cost of Output

298
427
511


Adjustments for non-cash items

(17)
44
(21)


Cash Cost of Output

281
471
490








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Projects relating to investment facilitation  undertaken

50
50
                                                                                                                                                                                                                                                          

Quality




Positive Contribution to economic development Survey - % agreeing

70%
70%
                                                                                                                                                                                                                                                          


Timeliness




Investment related  strategic objectives completed on time

60%
60%
                                                                                                                                                                                                                                                          


Cost




Average cost per project

$12,500
$12,720
                                                                                                                                                                                                                                                          







Effectiveness

Increased investment in the Mid West region will create a business environment which is more conducive to  economic growth in the region. Broad economic indicators of the Mid West region are available to assist the Commission in providing a snapshot of the overall health of the Mid West economy. Although the Commission does not suggest that it has control over the results of the statistics, it does provide a context for the economic environment in which the Commission operates.



(a)
The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 6 and is estimated to be 6 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Conducted a major review of Mid West investment opportunities and prepared profiles for investor ready projects.

· Encouraged trade enhancement by identifying business needs and promoting opportunities for trade development in key target areas.

· Identified $156 million infrastructure projects within the region and encouraged local business and labour to benefit from these projects.

· Worked closely with Austrade and the Department of Commerce and Trade to develop an export culture within the Mid West.

· Undertook a number of studies to investigate the viability of broadening the region's economic base.  Studies completed include:

-
broadacre horticulture in the greater Geraldton area;

-
boat dry docking facility for ship servicing; and

-
1 KT telescope.

· Researched and documented opportunities for employment and new business enterprises that could be developed from major mining operations.

· Worked closely with local business and government agencies to promote local business capability and increase local loyalty.

MAJOR INITIATIVES FOR 1999-2000

· Continue to help local businesses grow by improving opportunities and maximising local content for business through the Mid West Industry Development Unit.

· Continue to focus regional effort on investment attraction and trade development in strategic markets.

· Work with key stakeholders to promote the Mid West as a location for establishing petrochemical industries and resource processing.

· In conjunction with key stakeholders, support the establishment of a Marine Centre of Excellence in Geraldton.

· Work with key stakeholders to attract investment for aquaculture development in the Mid West.

Outcome: An environment conducive to the balanced economic and social development of the Mid West region.

Output 3: Infrastructure and Services Development in the Mid West

Output Description: 

To assist the development of infrastructure and services to support business and to have future directions and long term economic development strategies in place for the Mid West.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

405
502
400


Less Operating Revenues (a)

44
141
38


Net Cost of Output

361
361
362


Adjustments for non-cash items

(16)
67
(22)


Cash Cost of Output

345
428
340








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Projects undertaken relating to infrastructure  and services development

50
50
                                                                                                                                                                                                                                                          



 
 
 

Quality




Positive contribution  to economic development  Survey - % agreeing

70%
70%
                                                                                                                                                                                                                                                          


Timeliness




Strategic objectives completed on time

60%
60%
                                                                                                                                                                                                                                                          

Cost




Average cost per project

$10,880
$8,000
                                                                                                                                                                                                                                                          







Effectiveness

The development of infrastructure in the Mid West region assists in making the economic environment conducive to potential and existing investors develop and expand business interests within the region.  Sound regional planning enables long term economic development strategies to be put in place in order to facilitate sustainable economic development in the region.



(b)
The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 6 and is estimated to be 6 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Formed a partnership with lead agencies to facilitate a marketing plan for the development of industrial estates within the Mid West.

· Assisted Main Roads WA to complete the master plan for the Southern Transport Access Corridor.

· Worked with LandCorp as Project Manager to progress stage 1 of the Batavia Coast Marina subdivision.

· Completed planning and appointed a contractor for construction of a new Mid West Museum.

· Worked closely with the Department of Resources Development to undertake a major minerals study of the Mid West to identify infrastructure deficiencies.

· Worked with the Department of Transport and relevant local government agencies to facilitate development funds for upgrading regional airports.

· Co-ordinated implementation of a communications infrastructure and services strategy for the Mid West.

· Assisted local government agencies to gain funding to upgrade tourism signage in the Murchison.

· Facilitated a pre-feasibility study for an interpretive centre embracing the Kalbarri National Park.

· Worked closely with the Department of Transport to complete a draft Mid West Transport Strategy.

MAJOR INITIATIVES FOR 1999-2000

· Support lead agencies to identify additional proponents for new industrial estates.

· Complete stage 1 of the Batavia Coast Marina redevelopment preparing land for sale in December 1999.

· Complete construction of a world class museum facility for Geraldton.

· Assist rural and remote communities to identify infrastructure and service requirements to maximise opportunities from major planned resource processing developments.  Communities to include Mount Magnet, Perenjori, Wiluna and Mullewa.

· Continue involvement with the Mid West Minerals Province study.

· Complete a master plan for an Interpretive Centre embracing the Kalbarri National Park.

· Continue to work closely with local government agencies to improve tourism signage in the Mid West.

· Work closely with the private sector to develop infrastructure to accommodate tourism to the Abrolhos Islands.

· Assist community working groups to extend scheme water to Greenough Flats.

· Work with key stakeholders to promote the establishment of an internationally competitive aviation training facility in Geraldton.

· Work with business and the Geraldton Port Authority to facilitate a ship building precinct and common user dry docking facility within Geraldton.

· Facilitate funding for the appointment of a regional Communications Officer to promote strategic communication of projects in the Mid West.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

531
720
716
650
660
668

Superannuation

82
60
79
80
75
70

Services and Contracts

374
604
546
460
451
456

Consumable supplies

71
72
70
68
68
65

Equipment, repairs and maintenance

22
38
35
36
36
38

Depreciation

28
28
25
15
20
15

Grants, subsidies and transfer payments

1
-
-
-
-
-

Other

204
256
189
156
145
141

TOTAL COST OF SERVICES

1,313
1,778
1,660
1,465
1,455
1,453

Operating revenues







User charges and fees (b)

10
10
10
10
10
10

Net profit on disposal of non-current assets

1
-
-
-
-
-

Other

383
430
220
145
145
145

Total Operating Revenues

394
440
230
155
155
155

NET COST OF SERVICES

919
1,338
1,430
1,310
1,300
1,298

REVENUE FROM GOVERNMENT







Appropriations

1,604
2,543
9,779
4,441
1,288
1,311

TOTAL REVENUES FROM GOVERNMENT

1,604
2,543
9,779
4,441
1,288
1,311

Extraordinary items

(995)
-
-
-
-
-

Change in Equity arising from restructuring

-
-
-
-
(6,085)
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(310)
1,205
8,349
3,131
(6,097)
13









(a)
The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 17 and 17 respectively.

(b)
Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

700
192
35
17
6
12

Accounts receivable

10
20
-
-
-
-

Prepayments

3
10
12
6
6
10

Total current assets

713
222
47
23
12
22

NON-CURRENT ASSETS







Land and buildings

2,750
2,750
2,750
-
-
-

Plant, equipment and vehicles

65
54
41
41
51
66

Other non-current assets

232
1,786
10,361
13,566
7,062
7,062

Total non-current assets

3,047
4,590
13,152
13,607
7,113
7,128

TOTAL ASSETS

3,760
4,812
13,199
13,630
7,125
7,150

CURRENT LIABILITIES







Employee entitlements

246
80
105
118
127
130

Accrued salaries

8
15
14
19
24
28

Accounts payable

34
40
30
60
60
60

Loan liability

3,175
3,175
3,175
425
-
-

Other liabilities

1
1
21
23
26
31

Total current liabilities

3,464
3,311
3,345
645
237
249

NON-CURRENT LIABILITIES







Employee entitlements

61
61
65
65
65
65

Total non-current liabilities

61
61
65
65
65
65

TOTAL LIABILITIES

3,525
3,372
3,410
710
302
314

EQUITY







Accumulated surplus/(deficit)

235
1,440
9,789
12,920
6,823
6,836

Total equity

235
1,440
9,789
12,920
6,823
6,836

TOTAL LIABILITIES AND EQUITY

3,760
4,812
13,199
13,630
7,125
7,150









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,097
1,348
1,214
1,236
1,258
1,281

Capital appropriations

507
1,195
8,565
3,205
30
30

Net cash provided by government

1,604
2,543
9,779
4,441
1,288
1,311

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(634)
(979)
(761)
(693)
(705)
(709)

Services and contracts

(369)
(594)
(539)
(455)
(454)
(462)

Consumable supplies

(58)
(67)
(67)
(66)
(70)
(68)

Equipment, repairs and maintenance

(13)
(33)
(32)
(34)
(37)
(40)

Grants, subsidies and transfer payments

(1)
-
-
-
-
-

Other

(175)
(246)
(182)
(151)
(148)
(146)

Receipts







Other

381
430
220
145
145
150

Net cash from operating activities

(869)
(1,489)
(1,361)
(1,254)
(1,269)
(1,275)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(233)
(1,562)
(8,575)
(3,205)
(30)
(30)

Net cash from investing activities

(233)
(1,562)
(8,575)
(3,205)
(30)
(30)

NET INCREASE(DECREASE) IN CASH HELD

502
(508)
(157)
(18)
(11)
6

Cash at the beginning of the reporting period

198
700
192
35
17
6

Cash at the end of the reporting period

700
192
35
17
6
12









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
1,205
8,349
3,131
(6,097)
13

Adjustment for non-cash items:






Depreciation

28
25
15
20
15

Increase/(decrease) in salaries and related costs

(159)
28
18
14
7

(Increase)/decrease in accounts receivable

(10)
20
-
-
-

Increase/(decrease) in accounts payable

6
(10)
30
-
-

(Increase)/decrease in prepayments

(7)
(2)
6
-
(4)

Restructure due to transfer of assets




6,085


Other accrued revenue







Other accrued expenditure

(9)
8
(13)
(3)
5

Net Cash from Operating Activities and Government

1,054
8,418
3,187
19
36

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(1,562)
(8,575)
(3,205)
(30)
(30)

Net increase/(decrease) in cash held

(508)
(157)
(18)
(11)
6








CAPITAL WORKS PROGRAM

The Mid West Development Commission's capital works program for 1999-2000 totals $9.119 million.  Of this allocation $3.82 million has been provided to progress development of the Batavia Coast Marina.  This funding will prepare land for commercial and retail opportunities, hotel development and the new museum.  An allocation $5.287 million has also been provided to progress construction works for a new world class museum facility in Geraldton.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Geraldton Regional Museum - Batavia Project

6,710
233
-
5,287

Batavia Coast Marina Redevelopment

6,820
1,000
1,000
3,820

COMPLETED WORKS





Computer and Office Equipment Replacement -





1997/98 Program

32
32
10
-

1998/99 Program

8
8
8
-

NEW WORKS





Computer and Office Equipment Replacement -





1999/2000 Program

12
-
-
12


13,582
1,273
1,018
9,119

SOURCE OF FUNDS





Total Cost of Capital Works Program



1,018
9,119

LESS





Internal Funds and Balances



(177)
554

Capital Appropriation



1,195
8,565







