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Aboriginal Affairs

PART 14 -
Minister for Housing, Aboriginal Affairs, and Water Resources

DIVISION 69

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

19,001
20,380
16,989
17,389
17,637
18,058

Less Retained Revenue - Section 23A Financial Administration and Audit Act

714
245
35
35
35
35

Item 98 Amount provided to fund outputs for the year

18,287
20,135
16,954
17,354
17,602
18,023

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

189
160
160
160
160
160

Sub Total

18,476
20,295
17,114
17,514
17,762
18,183









Administered Grants and Transfer Payments

-
1,992
-
-
-
-

Total Recurrent Services

18,476
22,287
17,114
17,514
17,762
18,183

CAPITAL







Item 179 Amount provided for Capital Services for the year

3,894
450
450
-
-
-

Total Capital Services

3,894
450
450
-
-
-

GRAND TOTAL

22,370
22,737
17,564
17,514
17,762
18,183









MISSION

To ensure the needs and aspirations of Aboriginal people are reflected in the development, implementation and evaluation of public policy and government services in Western Australia.

SIGNIFICANT ISSUES AND TRENDS

· Aboriginal people continue to have the worst economic and social outcomes of any population group in Western Australia.  Their poor standard of living and problems in participating in the wider community continue to be of concern to Western Australians.

· A large proportion of Aboriginal people live in isolated communities that have poor access to appropriate health, welfare, education, employment, housing and transport services.  Others who live in urban settings are minority groups whose needs appear to be inappropriately met by mainstream providers.  Accordingly increased effort is required by service providers to address the issue of access, equity and achieving improved outcomes for Aboriginal people.

· The Aboriginal Affairs Coordinating Committee (AACC) of State CEOs is responsible for coordinating agencies providing services and assistance to Aboriginal people in WA.  The AACC has five strategic goals which have been endorsed by Government in respect of Aboriginal people in WA including:

· reducing over representation in the criminal justice system;

· preventing suicide and suicidal behaviour amongst Aboriginal youth:

· eliminating sub-standard living conditions;

· increasing the capacity of Aboriginal individuals, families and communities to engage in commercial enterprise; and

· protect and manage Aboriginal heritage and culture through effective relationships between government agencies.

· The Department is expanding its Regional Office network from 7 to 23 offices to provide improved access and support to Government and other services for Aboriginal individuals, families and communities.

· The Department is continuing to work towards the implementation of the recommendations of the review of the Aboriginal Lands Trust in particular the transfer of land to direct control of Aboriginal people.

· The Aboriginal Community Strategic Infrastructure Program (Demonstration Projects) and Regional Aboriginal Essential Services Program were transferred to Homeswest in 1998/99.  These arrangements reflect both Homeswest’s better capacity and expertise in the delivery of infrastructure and essential services and enable the Aboriginal Affairs Department to focus on its core business of providing access, support and coordination.   AAD will continue to play a policy coordination and advisory role in the delivery of these services.

· The Aboriginal Affairs Department has developed and implemented a leave management policy and strategy to reduce and manage outstanding employee entitlements in accordance with the current leave policy.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1998-99 Budget to Parliament on 30 April 1998 are outlined below.


1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Expansion of services provided through an additional sixteen regional offices

1,500
1,500
1,500
1,500







OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Information and advice to Aboriginal people

4,728
5,548
5,530




Information and advice to Government

4,194
5,296
5,124




Assistance to Aboriginal community-based patrols, wardens and town reserves

1,791
2,231
2,514




Promotion and protection of sites, culture and family history

1,974
2,427
2,500




Management of the Aboriginal Lands Trust estate

1,847
3,121
2,786




Remote Aboriginal locality infrastructure and services

7,127
6,383
-




Total Net Cost of Outputs (b)

21,661
25,006
18,454
18,527
18,785
19,059

Adjustments for non-cash items







· superannuation

(578)
(600)
(620)




· depreciation

(176)
(199)
(270)




· other

(510)
(2,628)
2,855




Total Cash Cost of Outputs

20,397
21,579
20,419
17,414
17,662
18,083

Adjustments







Adjustment for cash balances

928
1,373
(3,355)
-
-
-

Other funding sources

(2,849)
(2,657)
50
100
100
100

Appropriation Provided to Fund Outputs

18,476
20,295
17,114
17,514
17,762
18,183

Administered Grants and Transfer Payments (c)

-
1,992
-
-
-
-


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Consolidated Fund Recurrent Appropriations

18,476
22,287
17,114
17,514
17,762
18,183

CAPITAL







Capital Investment







Asset replacement/maintenance

2,971
788
500
100
100
100

Total value of investment (d)

2,971
788
500
100
100
100

Adjustment for cash balances and other funding sources

923
(338)
(50)
(100)
(100)
(100)

Appropriation Provided to Fund Capital Investment

3,894
450
450
-
-
-

Consolidated Fund Capital Appropriations 

3,894
450
450
-
-
-

Total Consolidated Fund Appropriations

22,370
22,737
17,564
17,514
17,762
18,183









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) To be funded by separate appropriation.

(d) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 1: Information and advice to Aboriginal people

Output Description: 

Aboriginal people receive information, advice and support to obtain equitable access to, and outcomes from, government funded services.  Aboriginal communities and organisations obtain support to develop and implement a variety of community initiatives.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

5,033
5,606
5,577


Less Operating Revenues (a)

305
58
47


Net Cost of Output

4,728
5,548
5,530


Adjustments for non-cash items

(480)
(1,321)
677


Cash Cost of Output

4,248
4,227
6,207








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




No. of requests dealt with from Aboriginal individuals, families and communities for information, advice and support

n.a.


4,300


New Output: Implementation of Local Area Co-ordinator model for regional offices, which changes focus from communities to individuals/families.


No. of Aboriginal community initiatives supported.

60


80


Expansion of regional office network.                                                                                                                                                                                                                    







1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quality




Appraisal by sample of Aboriginal clients of accuracy of advice, appropriateness, ability to assist.

70%
75%
                                                                                                                                                                                                                                                          

Timeliness




Proportion of requests for advice and support met within 3 days.

n.a


80%


Implementation of Local Area Co-ordinator model.                                                                                                                                                                                                          

Proportion of Aboriginal community initiatives (with agreed outcomes) completed within 3 months.

70%
75%


Cost




Average cost per request for information, advice and support

n.a


$600


Implementation of Local Area Co-ordinator model.                                                                                                                                                                                                          

Average cost of community initiatives supported

$93,433
$37,449


Re-allocation of resources to new projects.                                                                                                                                                                                                               






Effectiveness

It is envisaged that by assisting Aboriginal people in identifying needs and facilitating appropriate services, resources and policy responses to these needs, better social and economic outcomes will be achieved.  Baseline economic and social data of communities assisted will be collected and periodically updated to indicate effectiveness of outputs.  Statewide data will also be collected to indicate longer-term results at the State level.

Specific effectiveness measures for this output are:

· Number of requests progressed for information regarding access to government funded services; and

· Number of community initiatives progressed.



(b) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 42 and is estimated to be 49 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Town planning policy and guidelines drafted.

· Seventeen town plans commenced and at various stages of completion.

· Eight community planning strategies commenced throughout the State.

· Four Local Service Agreements negotiated.

· "Bringing Them Home Report" - WA policy completed.

MAJOR INITIATIVES FOR 1999-2000

· Implementation of a Local Area Coordination model which aims at addressing needs at an individual level.

· Continuation of the expansion in the number of Regional Offices from seven to twenty three to ensure greater access to information and advice.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 2: Information and advice to Government

Output Description: 

Government and service providers receive information and advice to coordinate the delivery of across-government services, making them more appropriate to the needs of Aboriginal people.  They also receive information and advice gained from extensive consultation with a broad range of local representative groups including elders, regional councils and local forums.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,338
5,423
5,167


Less Operating Revenues (a)

144
127
43


Net Cost of Output

4,194
5,296
5,124


Adjustments for non-cash items

(380)
(1,099)
453


Cash Cost of Output

3,814
4,197
5,577








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




No. of units of strategic policy advice

4


4


                                                                                                                                                                                                                                                          


No. of units of tactical policy advice

26


27


                                                                                                                                                                                                                                                          


No. of units of routine policy advice

494


506


                                                                                                                                                                                                                                                          


No. of regional interagency negotiations

14


30


Wider consultation at the regional level.                                                                                                                                                                                                                 


No. of regional Aboriginal forums

20


6


Reduction of frequency of meetings.                                                                                                                                                                                                                       


Quality




Appraisal by sample of Government and service providers of accuracy of advice, appropriateness, ability to assist.

80%
80%
                                                                                                                                                                                                                                                          


Timeliness




Proportion of requests for information and advice provided within agreed time frame.

80%
80%
                                                                                                                                                                                                                                                          







Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Average cost per unit of policy advice

$8,099


$7,530


                                                                                                                                                                                                                                                          


Average cost per regional interagency negotiations

$14,035
$6,240


Re-allocation of resources within Output.                                                                                                                                                                                                                 

Average cost per regional Aboriginal forums.

$49,121


$156,008


Re-allocation of resources within Output.                                                                                                                                                                                                                 

Effectiveness

It is envisaged that by assisting Aboriginal people in identifying needs and facilitating appropriate services, resources and policy responses to these needs, better social and economic outcomes will be achieved.  Baseline economic and social data of communities assisted will be collected and periodically updated to indicate effectiveness of outputs.  Statewide data will also be collected to indicate longer-term results at the State level.

Specific effectiveness measures for this output are:

· Proportion of units of strategic, tactical, and routine policy advice accepted by government;

· Number of recommendations to Minister accepted by Minister; and

· Number of issues progressed at a regional level through inter-agency meetings and or Aboriginal forums.



(b) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 31 and is estimated to be 35 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The AACC endorsed five strategic goals as the framework to identify government priorities for action.

· Inter-governmental strategy to respond to needs identified in Environmental Health Needs Survey and increased level of collaboration across Commonwealth/State/Local Government agencies.

· Development of a model to promote collective use of resources across Government agencies and better partnering agreements between community service organisations and Government.

· WA Jurisdictional Justice Plan endorsed by the Justice Coordinating Council (JCC).

· Three monthly Aboriginal Justice Council (AJC) meeting held and all national commitments met on time.

MAJOR INITIATIVES FOR 1999-2000

· Endorsement by government and National AJC of WA Aboriginal Justice Plan.

· Provision of advice on coordinating the response to Aboriginal youth suicide.

· Provision of advice to government on increasing the capacity of Aboriginal communities to participate in economic development opportunities.

· Advice to government on collaborative strategies, which contribute to eliminating sub-standard living, conditions.

· Streamlining of regional Aboriginal forums.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 3: Assistance to Aboriginal community-based patrols, wardens and town reserves

Output Description: 

Aboriginal organisations receive grants and management support to provide warden and patrol schemes, services which maintain civil order and divert Aboriginal people from harm or minimise harm. Aboriginal town reserves obtain financial and management assistance to ensure better community and asset management.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,821
2,259
2,535


Less Operating Revenues (a)

30
28
21


Net Cost of Output

1,791
2,231
2,514


Adjustments for non-cash items

(91)
(202)
171


Cash Cost of Output

1,700
2,029
2,685


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of Patrols, Wardens and Town Reserve schemes provided with financial assistance

42
42
                                                                                                                                                                                                                                                          


Number of Patrols, Wardens and Town Reserve schemes provide with management support

42
42
                                                                                                                                                                                                                                                          


Quality




Appraisal by sample of community members, organisations and other stakeholders of appropriateness and satisfaction with the financial assistance and management support
.

65%
70%
                                                                                                                                                                                                                                                          







Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness 




Appraisal by sample of community members, organisations and other stakeholders of appropriateness and satisfaction with the  percentage of grants approved within timeframe specified in grant policies and procedures

60%


90%


Improved administration of grants.                                                                                                                                                                                                                      


Cost




Average cost per patrol/warden and town reserve scheme of financial assistance

$51,435


$57,719


Increased allocation per scheme.                                                                                                                                                                                                                          


Average cost per patrol/warden and town reserve scheme of management support.

$2,351


$2,638


Increased allocation per scheme.                                                                                                                                                                                                                          







Effectiveness

It is envisaged that by assisting Aboriginal people in identifying needs and facilitating appropriate services, resources and policy responses to these needs, better social and economic outcomes will be achieved.  Baseline economic and social data of communities assisted will be collected and periodically updated to indicate effectiveness of outputs.  Statewide data will also be collected to indicate longer-term results at the State level.

Specific effectiveness measures for this output are:

· Number of patrols that comply with pre-agreed outcomes (e.g. reduced arrest rates);

· Number of wardens schemes that comply with pre-agreed outcomes (e.g. reported incidents of community by law infringements); and

· Number of town reserves that comply with pre-agreed outcomes.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 9 and is estimated to be 8 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Enhancement of grant procedures for patrols, wardens and town reserves.

· Successful administration of patrols and wardens schemes.

MAJOR INITIATIVES FOR 1999-2000

· Reviews of town reserves to determine effectiveness of current funding activities.

· Undertaking negotiations for the possible transfer of patrols and wardens to mainstream service agencies.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 4: Promotion and protection of sites, culture and family history

Output Description: 

The people of Western Australia have Aboriginal heritage and cultural sites and material recorded, preserved and protected in line with Aboriginal Heritage legislation.  Aboriginal people receive a family history service.  The public are made aware of Aboriginal culture and issues.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,991
2,454
2,522


Less Operating Revenues (a)

17
27
22


Net Cost of Output

1,974
2,427
2,500


Adjustments for non-cash items

(201)
(449)
363


Cash Cost of Output

1,773
1,978
2,863


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




No. of Aboriginal sites actively managed

40


120


Increased management of local sites by regional offices.                                                                                                                                                                                                  

No. of requests for Aboriginal sites processed

180
200
                                                                                                                                                                                                                                                          

No. of recommendations made under the Aboriginal Heritage Act (1972);

65
80
                                                                                                                                                                                                                                                          


No. of requests for assistance to access family history records

234
240
                                                                                                                                                                                                                                                          


Quality




Appraisal by sample of users of accuracy, appropriate approach, ability to assist, awareness of Western Australia Aboriginal culture, heritage, issues, and the role of the Aboriginal Affairs Department.

70%
75%
                                                                                                                                                                                                                                                          







Timeliness




Proportion of requests for sites information dealt with within 6 weeks

70%


90%


Development of new sites register system.                                                                                                                                                                                                                 

Proportion of applications for development involving the Aboriginal Heritage Act (1972) dealt with within 3 months

70%
80%
                                                                                                                                                                                                                                                          

Proportion of requests for family history information dealt with within 10 weeks

70%
80%


Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost(c)




Average cost of managing each Aboriginal site

n.a.


$6,261




Average cost of processing request for sites information

$4,480
$4,184


Average cost per recommendation

$14,941


$9,370




Average cost of processing request for family history information

$2,890
$768







Effectiveness

It is envisaged that by assisting Aboriginal people in identifying needs and facilitating appropriate services, resources and policy responses to these needs, better social and economic outcomes will be achieved.  Baseline economic and social data of communities assisted will be collected and periodically updated to indicate effectiveness of outputs.  Statewide data will also be collected to indicate longer-term results at the State level.

Specific effectiveness measures for this output are:

· Number of site management plans implemented; 

· Extent to which client requests for sites information have been met;

· Proportion of approved development applications which protect and/or promote Aboriginal heritage and culture; and

· Extent to which clients requests for information on the history of their family has been met.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 17 and is estimated to be 19 for the 1999-2000 Budget;

(c) Re-allocation of resources within output.

MAJOR ACHIEVEMENTS FOR 1998-99

· A new Aboriginal Heritage Information Management System developed and put in place to allow resource and property developers access to the Open Aboriginal Sites Register as well as information on native title claims, Local Government areas, and mining tenement number.

· Sites Register policies and procedures manual drawn up and endorsed by both the Aboriginal Cultural Material Committee (ACMC) and the Minister for Aboriginal Affairs.

· Heritage manuals for developers and for Aboriginal people ratified by ACMC.

· Verification and assessment of major backlog of sites on the interim register, enabling transfer to the permanent sites register under the Aboriginal Heritage Act 1972.

· Public Awareness forums of Heritage management obligations held.

· Implementation of joint Aboriginal Affairs Department and the Department for Family and Children’s Services integrated Family History Service to all regional centres.

MAJOR INITIATIVES FOR 1999-2000

· All unrestricted reports by developers on Aboriginal sites of archaeological or ethnographic significance to be placed in a public access area, supported by an on line catalogue.

· Preservation and protection of heritage through ACMC process.

· Policy framework on “Protecting and managing Aboriginal Heritage and Culture” endorsed through the intragovernmental AACC.

· Development of new strategies to streamline AHA (1972) legislative obligations.

· Protocols and policy formulation on “Skeletal Remains” implemented.

· Expansion of the number of aboriginal sites being actively managed at the local level.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 5: Management of the Aboriginal Lands Trust estate

Output Description: 

Management of land held in trust by Aboriginal Lands Trust (ALT).  Transfer of control of land title and property held in trust to Aboriginal people.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,113
3,159
2,810


Less Operating Revenues (a)

266
38
24


Net Cost of Output

1,847
3,121
2,786


Adjustments for non-cash items

(90)
(329)
301


Cash Cost of Output

1,757
2,792
3,087








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of properties transferred to incorporated Aboriginal communities.

n.a.


70


Expected successful completion of land transfer negotiations.                                                                                                                                                                                             

Number of ALT properties managed

350
350


Quality




Percentage of priority listed customers responding positively to land transfer program.

n.a.
90%


Percentage of customers satisfied with ongoing management of ALT estate.

75%
80%


Timeliness




Percentage of properties transferred within 90 days of ALT and incorporated community executing Deed of Agreement.

n.a
90%
Expected successful completion of land transfer negotiations.                                                                                                                                                                                             


Percentage of ALT property requests attended to within 90 days of funding approval.

75%
80%


Cost





Average cost of land transfer program.

n.a


$21,326
Re-allocation of resources within Output.                                                                                                                                                                                                                 

Average cost of managing and maintaining ALT estate.

$9,026


$3,763


Re-allocation of resources within Output.

Effectiveness

It is envisaged that by assisting Aboriginal people in identifying needs and facilitating appropriate services, resources and policy responses to these needs, better social and economic outcomes will be achieved.  Baseline economic and social data of communities assisted will be collected and periodically updated to indicate effectiveness of outputs.  Statewide data will also be collected to indicate longer-term results at the State level.

Specific effectiveness measures of this output are:

· Proportion of titles scheduled for transfer that were transferred; and

· Proportion of Aboriginal Lands Trust (ALT) properties scheduled for repairs or maintenance that had works done on them.





(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 10 and is estimated to be 11 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Schedule of program to transfer Aboriginal Lands Trust (ALT) estate direct to incorporated Aboriginal communities put to Cabinet.

· Long running “Mardiwah Loop” (Halls Creek) land negotiations involving a number of Aboriginal communities in a land transfer and development program with associated land tenure and native title issues resolved.

· A Memorandum of Understanding between the Aboriginal Affairs Department and the Aboriginal Lands Trust completed and launched.

MAJOR INITIATIVES FOR 1999-2000

· Commencement of program to transfer Aboriginal Lands Trust estate direct to incorporated Aboriginal communities.

· Preparation and distribution of printed material to Aboriginal communities outlining the process of the land transfer program and associated land tenure and native title issues.

· Progress the surrender of Kimberley mission lands to the Crown in advance of transfer to incorporated Aboriginal communities.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 6: Remote Aboriginal locality infrastructure and services

Output Description: 

Responsibility for the Aboriginal Communities Strategic Investment Program (ACSIP) and the Remote Area Essential Services Program (RAESP) was transferred to the Aboriginal Housing Directorate of Homeswest on 1 January 1999.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,194
6,470
-


Less Operating Revenues (a)

67
87
-


Net Cost of Output

7,127
6,383
-


Adjustments for non-cash items

(22)
(27)
-


Cash Cost of Output

7,105
6,356
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a) (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of Demonstration Project communities

6
-


Number of communities receiving power, sewerage and water maintenance

56
-


Quality




· Percent of days / years that essential services were fully operational

85%
-


Timeliness




Scheduled maintenance undertaken on time

100%
-


Breakdown service response time met to ensure full operation is maintained

90%
-


Cost




Average cost of essential service contract per community.

$78,115
-


Average cost of Demonstration Project per community

$405,258
-




(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 1 and is estimated to be 0 for the 1999-2000 Budget.

(b) Responsibility for this output was transferred to Homeswest from 1 January 1999.

MAJOR ACHIEVEMENTS FOR 1998-99

· Initial evaluation/review of Demonstration Projects at Oombulgurri (Forrest River, East Kimberley) and Jigalong (Western Desert, East Pilbara) completed.

· Extension of the full range of services within the Remote Area Essential Services Program (RAESP) from 48 to 56 communities.

· Through a partnership with Main Roads WA the internal roads at Oombulgurri and Jigalong communities have been sealed and drainage improved.

· RAESP Program facilities repairs and maintenance backlog in the 56 communities addressed.

· A Memorandum of Understanding between the Aboriginal Affairs Department (AAD) and the Aboriginal Housing Directorate (AHD Homeswest) completed in relation to the transfer of the Aboriginal Communities Strategic Investment Program (ACSIP) and RAESP.

MAJOR INITIATIVES FOR 1999-2000

· Responsibility for the Aboriginal Communities Strategic Investment Program (ACSIP) and the Remote Area Essential Services Program (RAESP) was transferred to the Aboriginal Housing Directorate of Homeswest on 1 January 1999. 

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

5,790
5,934
7,200
7,344
7,491
7,641

Superannuation

578
600
620
650
680
680

Services and Contracts

5,327
13,079
7,046
6,898
6,978
7,189

Consumable supplies

230
387
209
204
207
213

Depreciation

176
199
270
363
342
195

Net loss on disposal of non-current assets

2
-
-
-
-
-

Grants, subsidies and transfer payments (b)

6,440
1,800
1,450
1,450
1,450
1,450

Other

3,947
3,372
1,816
1,778
1,799
1,853

TOTAL COST OF SERVICES

22,490
25,371
18,611
18,687
18,947
19,221

Operating revenues







User charges and fees (c)

117
120
122
125
127
127

Grants and subsidies

654
70
-
-
-
-

Other

58
175
35
35
35
35

Total Operating Revenues

829
365
157
160
162
162

NET COST OF SERVICES

21,661
25,006
18,454
18,527
18,785
19,059

REVENUE FROM GOVERNMENT







Appropriations

22,370
20,745
17,564
17,514
17,762
18,183

Liabilities assumed by the Treasurer

578
600
620
650
680
680

TOTAL REVENUES FROM GOVERNMENT

22,948
21,345
18,184
18,164
18,442
18,863

CHANGE IN EQUITY RESULTING FROM OPERATIONS

1,287
(3,661)
(270)
(363)
(343)
(196)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 110 and 122 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

4,697
3,363
8
8
8
8

Accounts receivable

34
2
2
2
2
2

Prepayments

136
115
115
120
120
100

Total current assets

4,867
3,480
125
130
130
110

NON-CURRENT ASSETS







Plant, equipment and vehicles

352
581
813
552
312
105

Leased assets

11
8
6
4
2
-

Other non-current assets

98
98
98
98
98
90

Total non-current assets

461
687
917
654
412
195

TOTAL ASSETS

5,328
4,167
1,042
784
542
305

CURRENT LIABILITIES







Employee entitlements

783
751
777
804
804
804

Accounts payable

728
495
396
455
556
515

Other liabilities

-
2,800
-
-
-
-

Total current liabilities

1,511
4,046
1,173
1,259
1,360
1,319

NON-CURRENT LIABILITIES







Employee entitlements

552
517
535
554
554
554

Total non-current liabilities

552
517
535
554
554
554

TOTAL LIABILITIES

2,063
4,563
1,708
1,813
1,914
1,873

EQUITY







Accumulated surplus/(deficit)

3,265
(396)
(666)
(1,029)
(1,372)
(1,568)

Total equity

3,265
(396)
(666)
(1,029)
(1,372)
(1,568)

TOTAL LIABILITIES AND EQUITY

5,328
4,167
1,042
784
542
305









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

18,476
20,295
17,114
17,514
17,762
18,183

Capital appropriations

3,894
450
450
-
-
-

Net cash provided by government

22,370
20,745
17,564
17,514
17,762
18,183

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,629)
(5,700)
(7,200)
(7,344)
(7,491)
(7,641)

Services and contracts

(5,327)
(10,663)
(9,169)
(6,723)
(6,802)
(7,011)

Consumable supplies

(210)
(329)
(271)
(199)
(201)
(208)

Grants, subsidies and transfer payments

(6,203)
(1,800)
(1,450)
(1,450)
(1,450)
(1,450)

Other

(3,742)
(3,332)
(2,364)
(1,733)
(1,753)
(1,808)

Receipts







Other

714
245
35
35
35
35

Net cash from operating activities

(20,397)
(21,579)
(20,419)
(17,414)
(17,662)
(18,083)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(122)
(500)
(500)
(100)
(100)
(100)

Net cash from investing activities

(122)
(500)
(500)
(100)
(100)
(100)

NET INCREASE(DECREASE) IN CASH HELD

1,851
(1,334)
(3,355)
-
-
-

Cash at the beginning of the reporting period

2,846
4,697
3,363
8
8
8

Cash at the end of the reporting period

4,697
3,363
8
8
8
8

















(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(3,661)
(270)
(363)
(343)
(196)

Adjustment for non-cash items:






Depreciation

199
270
363
342
195

Increase/(decrease) in salaries and related costs

(67)
44
46
-
-

(Increase)/decrease in accounts receivable

32
-
-
-
-

Increase/(decrease) in accounts payable

(233)
(99)
59
101
(41)

(Increase)/decrease in prepayments

21
-
(5)
-
20

Other accrued revenue

75
-
-
-
122

Other accrued expenditure

2,800
(2,800)
-
-
-

Net Cash from Operating Activities and Government

(834)
(2855)
100
100
100

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(500)
(500)
(100)
(100)
(100)

Net increase/(decrease) in cash held

(1,334)
(3,355)
-
-
-








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Grants, subsidies and transfer payments

-
1,992
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

-
1,992
-
-
-
-

REVENUES







Appropriations

-
1,992
-
-
-
-

TOTAL ADMINISTERED REVENUES

-
1,992
-
-
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Grants, subsidies and transfer payments

-
(1,992)
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

-
(1,992)
-
-
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

-
1,992
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

-
1,992
-
-
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Grants for patrols, wardens schemes and community management

6,440
1,800
1,450
1,450
1,450
1,450

TOTAL
6,440
1,800
1,450
1,450
1,450
1,450









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

STATUTORY AUTHORITIES







Remote Area Essential Services Program

-
1,114
-
-
-
-

Aboriginal Communities Strategic Initiatives Program

-
878
-
-
-
-

TOTAL
-
1,992
-
-
-
-









CAPITAL WORKS PROGRAM

The Department's capital works program for 1999-2000 includes an allocation of $450,000 for the replacement of computing hardware and software and systems is to support the delivery of the Department's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Bungarun Project

343
343
17
-

Office Refurbishment

80
80
79
-

Asset Replacement/Upgrade -





Computer Equipment 1998/99

200
200
200
-

Electronic Storage 1997/98

50
50
50
-

Electronic Storage 1998/99

50
50
50
-

Software/System Development 1997/98

150
150
142
-

Software/System Development 1998/99

150
150
150
-

Telecommunications 1997/98

50
50
50
-

Telecommunications 1998/99

50
50
50
-

NEW WORKS





Asset Replacement/Upgrade -





Computer Equipment 1999/2000

200
-
-
200

Electronic Storage 1999/2000

50
-
-
50

Software/System Development/Upgrade 1999/2000

200
-
-
200

Telecommunications 1999/2000

50
-
-
50


1,623
1,123
788
500

SOURCE OF FUNDS





Total Cost of Capital Works Program



788
500

LESS





Internal Funds and Balances



338
50

Capital Appropriation



450
450







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Miscellaneous Revenue

60
175
35

Revenue from Commonwealth

654
70
-

TOTAL

714
245
35






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

