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Valuer General's Office

PART 9 - Minister for Finance, and Racing and Gaming

DIVISION 51

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

10,994
10,997
10,926
11,004
11,082
11,164

Less Retained Revenue - Section 23A Financial Administration and Audit Act

4,406
6,968
3,735
3,550
6,590
3,655

Item 73 Amount provided to fund outputs for the year

6,588
4,029
7,191
7,454
4,492
7,509

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

-
117
120
120
120
120

Total Recurrent Services

6,588
4,146
7,311
7,574
4,612
7,629

CAPITAL







Item 160 Amount provided for Capital Services for the year

1,522
1,077
275
263
777
514

Total Capital Services

1,522
1,077
275
263
777
514

GRAND TOTAL

8,110
5,223
7,586
7,837
5,389
8,143









MISSION

The Office's mission is to provide government and our clients with an effective and impartial valuation and property information service.

SIGNIFICANT ISSUES AND TRENDS

· Rating and taxing values are strategic to the raising of revenue by State and local government, thus the Valuer General has an ongoing responsibility to ensure impartiality, protect privacy and confidentiality, and coordinate the standards for the vital data that supports the State's revenue base.

· Valuation of public sector agencies' and local governments' assets is a basic requirement of accrual accounting.  Demand for the valuation of assets continues to increase and is now a major component of the overall valuation program, and the maintenance of appropriate expertise and policies is essential.

· Plant, equipment and insurance valuations comprise a relatively new service and because of their complexity the Office conducts some of this work in partnership with private sector valuers.  The further development of expertise and policy is now a priority.

· The demand for property related data and information is increasing and the Office continues to develop initiatives to enable Government, the real estate industry and the wider community to be better informed.

· The Office has introduced a leave management policy to reduce the accrued employee entitlements over the next two years.  At which time an acceptable level of accrued leave will have been attained which will also reflect Government policy requirements.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Rating and Taxing Valuations

5,742
1,288
6,832




Other Valuations

1,953
2,696
2,761




Advisory Services

281
16
46




Total Net Cost of Outputs (b)

7,976
4,000
9,639
9,646
4,676
9,690

Adjustments for non-cash items







· superannuation

(884)
(935)
(957)




· depreciation

(331)
(385)
(796)




· other

(455)
1,489
(610)




Total Cash Cost of Outputs

6,306
4,169
7,276
7,539
4,577
7,594

Adjustments







Adjustment for cash balances

(349)
(23)
35
35
35
35

Other funding sources

631
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

6,588
4,146
7,311
7,574
4,612
7,629

CAPITAL







Capital Investment







Asset replacement/maintenance

256
210
216
263
777
514

Asset expansion

1,266
1,277
59
-
-
-

Total value of investment

1,522
1,487
275
263
777
514

Adjustment for cash balances and other funding sources

-
(410)
-
-
-
-


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Consolidated Fund Capital Appropriations (c)

1,522
1,077
275
263
777
514

Total Consolidated Fund Appropriations

8,110
5,223
7,586
7,837
5,389
8,143









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: An effective and impartial valuation service.

Output 1: Rating and Taxing Valuations

Output Description: 

The completion of accurate valuation rolls of all rateable land in the State and timely provision of the rolls to rating and taxing authorities.  The maintenance of the valuation rolls through the periodic re-assessment of Gross Rental Values and Unimproved Values of rateable land, the amendment of the valuation roll to take account of changes to property and resolving objections, appeals and queries lodged against the values in the roll.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,874
8,132
8,779


Less Operating Revenues (a)

2,132
6,844
1,947
Reflects the Triennial General Valuation Program

Net Cost of Output

5,742
1,288
6,832


Adjustments for non-cash items

(2,112)
127
(2,213)


Cash Cost of Output

3,630
1,415
4,619








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total number of values - Gross Rental Valuations

412,392
106,633
Reflects the TriennialGeneral Valuation Prorgam                                                                                                                                                                                                           


Total number of values - Unimproved Valuations

761,980
767,813
                                                                                                                                                                                                                                                          


Quality




Benchmarked against international standards for accuracy and uniformity of rating and taxing values:

 
 
                                                                                                                                                                                                                                                          


- Means Ratio Test

92.5%
92.5%
                                                                                                                                                                                                                                                          


- Coefficient of Dispersion applied to check uniformity of values

<15%
<15%
                                                                                                                                                                                                                                                          


Timeliness




Complete Gross Rental Value General Valuations by 31 March

>95%
>95%
                                                                                                                                                                                                                                                          


Complete Unimproved Value General Valuations by 31 May

>95%
>98%
                                                                                                                                                                                                                                                          


Cost




Per Value

$6.92
$10.04
                                                                                                                                                                                                                                                          


Effectiveness

The effectiveness of rating and taxing valuations is based on the acceptance of our products and services by clients.  In order to raise rates and taxes (revenue) and to achieve their mission and business objectives, our clients require impartial, accurate and cost effective values.  Indicators used, such as quality of products and services, timeliness in meeting client requirements and cost, demonstrate acceptance of products and services provided to our clients.  This endorses the effectiveness of outcomes achieved under this output



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 128 and is estimated to be 122 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Rating and taxing valuations are made for rating and taxing authorities as a base for them to raise revenue.  This has been achieved by

· Completing and providing the Unimproved Value valuation roll of the whole State to the Commissioner of State Revenue as a base for determining land tax; and to some local governments for rating purposes as appropriate.

· Maintaining Gross Rental Value valuation rolls as a base for the Water Corporation of WA and local government to raise sewerage and drainage rates, and council rates respectively.

· Completing the changeover from a non-compliant Year 2000 mainframe computer system to a client based server computing system.

· Providing valuations for the new Fire Service levy.

MAJOR INITIATIVES FOR 1999-2000

· Increase client access to the new valuation system to improve services and efficiencies.

· The early supply of 95% of provisional Unimproved Values to the Commissioner of State Revenue for land tax purposes by January instead of March 2000.

· Continue the redevelopment of an integrated Geographic Information System to meet an increasing demand for valuation information and to ensure Year 2000 compliance.

· Further develop and refine the valuation system to enable the Office to expand its client base through improving the quality of products and services.

· Establish Australia wide benchmarks for the cost of providing rating and taxing values.

Outcome: An effective and impartial valuation service.

Output 2: Other Valuations

Output Description: 

The provision of an independent and impartial property valuation and consultancy service to Government, local government and statutory clients for a variety of reasons including sale, purchase, lease or compensation, stamp duty assessment, financial asset management and reporting.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,715
4,405
4,508


Less Operating Revenues (a)

1,762
1,709
1,747


Net Cost of Output

1,953
2,696
2,761


Adjustments for non-cash items

416
38
(104)
Reflects the change in the Output structure for 1999/2000

Cash Cost of Output

2,369
2,734
2,657








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Total number Stamp Duty Valuations

6,145
6,425
                                                                                                                                                                                                                                                          


Total number Asset Valuations

128,900
124,727
                                                                                                                                                                                                                                                          


Total number Market Valuations

8,701
9,475
                                                                                                                                                                                                                                                          


Total number of Consultancy Hours

6049
10080
                                                                                                                                                                                                                                                          


Output Measures (b





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Total number of Plant & Equipment valuations

 
20,000
New initiative introduced which will be measured and reported in 1999/2000                                                                                                                                                                                


Quality




Customer satisfaction with accuracy and quality of valuations and consultancy services  as indicated by the annual Customer Survey

>90%
>90%
                                                                                                                                                                                                                                                          


Timeliness




Turnaround time for Stamp Duty Values in 10 working days

80%
80%
                                                                                                                                                                                                                                                          


Supply Asset Values to Government Property Register by 30 June

95%
95%
                                                                                                                                                                                                                                                          


Turnaround time for Market Values in 20 working days

70%
70%
                                                                                                                                                                                                                                                          


Turnaround time for Consultancies in 20 working days

70%
70%
                                                                                                                                                                                                                                                          


Turnaround time for Plant & Equipment as agreed with individual clients

 
100%
New initiative introduced which will be measured and reported in 1999/2000                                                                                                                                                                                

Cost




Per Value

$29.12
$29.27
                                                                                                                                                                                                                                                          


Per Consultancy hour (inclusive of overhead hours)

$36.24
$38.92
                                                                                                                                                                                                                                                          


Effectiveness

The effectiveness of other valuations is based on the acceptance of our products and services by clients.  In order to achieve their mission and business objectives, our clients require impartial, accurate and cost effective values.  Indicators used, such as quality of products and services, timeliness in meeting client requirements and cost, demonstrate acceptance of products and services provided to our clients.  This endorses the effectiveness of outcomes achieved under this output.



(b) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 63 and is estimated to be 62 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Impartial statutory and market valuations of land and property were provided as follows:

· Stamp Duty values were made for the Commissioner of State Revenue for assessing stamp duty on the transfer of related property ownership.

· Asset values were determined for State and local government properties for effective management and reporting purposes.

· Market values were made for Government, statutory clients and local government for a variety of reasons including sale, purchase, lease and compensation.

· Plant and Equipment valuations were provided to Government, statutory clients and local government for effective management and reporting purposes.

MAJOR INITIATIVES FOR 1999-2000

· Enhance the Office's ability to provide a more comprehensive plant and equipment valuation service by further developing the necessary professional skills in-house and in response to increasing demand from clients.

· Increase client awareness of the services that can be provided in respect to valuations for compensation, insurance and reporting purposes.

· Assist Treasury to review discrepancies between agency property registers and the Government Property Register.

Outcome: An effective and impartial valuation service.

Output 3: Advisory Services

Output Description: 

The provision of property related data and sales information to Government agencies and corporations, statutory clients, the real estate industry and the wider community.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

898
711
462
Reflects the change in the Output structure for 1999/2000

Less Operating Revenues (a)

617
695
416


Net Cost of Output

281
16
46


Adjustments for non-cash items

26
4
(46)


Cash Cost of Output

307
20
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of requests for Property Information

12000
12000
Increase in demand caused by better marketing of improved products.                                                                                                                                                                                       

Quality




Property Information records verified for 10% of all properties sold in previous year

100%
100%
                                                                                                                                                                                                                                                          


Timeliness




Response time to requests for Property Information within client requirements

100%
100%
                                                                                                                                                                                                                                                          


Cost




Cost per Property Information request

$59.25
$38.50
                                                                                                                                                                                                                                                          







Effectiveness

The effectiveness of advisory services is based on the acceptance of our products and services by clients.  In order to achieve their mission and business objectives, our clients require impartial, accurate and cost effective information.  Indicators used, such as quality of products and services, timeliness in meeting client requirements and cost, demonstrate acceptance of products and services provided to our clients.  This endorses the effectiveness of outcomes achieved under this output.



(b) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The provision of advisory services relating to property data and information was achieved through the sale of property information in the form of computerised sales lists, annotated cadastral maps, electronic sales maps and digital property data.

· Delivery of property data and sales  information by E-mail and the verification of the last 2 years of property sales records.

MAJOR INITIATIVES FOR 1999-2000

· Investigate new formats and mediums for the provision of property information in accordance with the needs of users and the growth in technology.

· Increase the use of Internet technology for marketing and the delivery of services.

· Establish new private sector partnering arrangements for the sale of data.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

7,751
8,134
8,321
8,380
8,435
8,495

Superannuation

884
935
957
964
970
977

Services and Contracts

-
1,450
925
925
925
925

Depreciation

331
385
796
796
796
796

Net loss on disposal of non-current assets

-
5
5
5
5
5

Other

3,521
2,339
2,745
2,815
3,005
3,076

TOTAL COST OF SERVICES

12,487
13,248
13,749
13,885
14,136
14,274

Operating revenues







User charges and fees (b)

4,504
9,242
4,110
4,239
9,460
4,579

Other

7
6
-
-
-
5

Total Operating Revenues

4,511
9,248
4,110
4,239
9,460
4,584

NET COST OF SERVICES

7,976
4,000
9,639
9,646
4,676
9,690

REVENUE FROM GOVERNMENT







Appropriations

8,110
5,223
7,586
7,837
5,389
8,143

Liabilities assumed by the Treasurer

884
935
957
964
970
977

TOTAL REVENUES FROM GOVERNMENT

8,994
6,158
8,543
8,801
6,359
9,120

CHANGE IN EQUITY RESULTING FROM OPERATIONS

1,018
2,158
(1,096)
(845)
1,683
(570)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 195 and 188 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

488
20
-
-
-
-

Accounts receivable

1,411
2,355
1,357
1,130
2,330
1,778

Restricted cash resources

126
161
216
251
286
321

Prepayments

79
115
185
138
190
190

Total current assets

2,104
2,651
1,758
1,519
2,806
2,289

NON-CURRENT ASSETS







Plant, equipment and vehicles

878
1,206
4,768
4,262
4,623
4,620

Other non-current assets

2,949
4,055
-
-
-
-

Total non-current assets

3,827
5,261
4,768
4,262
4,623
4,620

TOTAL ASSETS

5,931
7,912
6,526
5,781
7,429
6,909

CURRENT LIABILITIES







Employee entitlements

1,145
1,100
900
900
900
950

Accrued salaries

91
30
30
30
30
30

Accounts payable

106
150
100
185
150
150

Other liabilities

12
15
15
15
15
15

Total current liabilities

1,354
1,295
1,045
1,130
1,095
1,145

NON-CURRENT LIABILITIES







Employee entitlements

758
640
600
615
615
615

Total non-current liabilities

758
640
600
615
615
615

TOTAL LIABILITIES

2,112
1,935
1,645
1,745
1,710
1,760

EQUITY







Accumulated surplus/(deficit)

3,819
5,977
4,881
4,036
5,719
5,149

Total equity

3,819
5,977
4,881
4,036
5,719
5,149

TOTAL LIABILITIES AND EQUITY

5,931
7,912
6,526
5,781
7,429
6,909









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

6,588
4,146
7,311
7,574
4,612
7,629

Capital appropriations

1,522
1,077
275
263
777
514

Net cash provided by government

8,110
5,223
7,586
7,837
5,389
8,143

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(7,669)
(8,034)
(8,095)
(8,140)
(8,190)
(8,240)

Other

(3,043)
(3,053)
(2,916)
(2,949)
(2,977)
(3,009)

Receipts







User charges and fees

4,406
6,918
3,735
3,550
6,590
3,655

Net cash from operating activities

(6,306)
(4,169)
(7,276)
(7,539)
(4,577)
(7,594)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(2,153)
(1,487)
(275)
(263)
(777)
(514)

Net cash from investing activities

(2,153)
(1,487)
(275)
(263)
(777)
(514)

NET INCREASE(DECREASE) IN CASH HELD

(349)
(433)
35
35
35
35

Cash at the beginning of the reporting period

963
614
181
216
251
286

Cash at the end of the reporting period

614
181
216
251
286
321









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
2,158
(1,096)
(845)
1,683
(570)

Adjustment for non-cash items:






Depreciation

385
796
796
796
796

Increase/(decrease) in salaries and related costs

(224)
(240)
15
-
50

(Increase)/decrease in accounts receivable

(944)
998
227
(1,200)
552

Increase/(decrease) in accounts payable

44
(50)
85
(35)
-

(Increase)/decrease in prepayments

(36)
(70)
47
(52)
-

(Profit)/loss on sale of assets

5
5
5
5
5

Other accrued revenue

(337)
(33)
(32)
(385)
(284)

Other accrued expenditure

3
-
-
-
-

Net Cash from Operating Activities and Government

1,054
310
298
812
549

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(1,487)
(275)
(263)
(777)
(514)

Net increase/(decrease) in cash held

(433)
35
35
35
35








CAPITAL WORKS PROGRAM

The Valuer General's Office planned expenditure program for 1999/2000 comprises the completion and implementation of the redeveloped Valuation System $59,000, and ongoing asset replacement in accordance with the Office's asset replacement program $216,000.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Valuation System Development

4,751
4,692
1,263
59

COMPLETED WORKS





Computer Hardware and Software -





1998/99 Program

194
194
194
-

Furniture and Office Equipment -





1997/98 Program

29
29
14
-

1998/99 Program

16
16
16
-

NEW WORKS





Computer Hardware and Software -





1999/2000 Program

175
-
-
175

Furniture and Office Equipment -





1999/2000 Program

41
-
-
41


5,206
4,931
1,487
275

SOURCE OF FUNDS





Total Cost of Capital Works Program



1,487
275

LESS





Internal Funds and Balances



410
-

Capital Appropriation



1,077
275

NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Valuation and Property Information Services

4,406
6,968
3,735

TOTAL

4,406
6,968
3,735






The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

