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Agriculture Protection Board

PART 5 - Minister for Primary Industry, and Fisheries

DIVISION 30

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 46 Amount provided to fund outputs for the year

11,544
11,549
11,531
11,331
11,431
11,531

Amount Authorised by Other Statutes







  - Agriculture and Related Resources Protection Act 1976

494
494
512
512
512
512

Total Recurrent Services

12,038
12,043
12,043
11,843
11,943
12,043









MISSION

To assist the agricultural industries to be competitive and sustainable by protecting themselves from the impacts of pests, diseases and associated threats.

SIGNIFICANT ISSUES AND TRENDS

· Continued evolution of the agricultural sector, in terms of diversity of species, products and markets, plus production regions and systems is driving ongoing need to re-evaluate agriculture protection strategies and resourcing levels.

· Agriculture and related resource protection will increasingly be viewed as the "protection continuum" across the range of protection strategies: assessment of external threats, barrier quarantine, containment and eradication within production systems, through to protection of product safety and quality. Efficient, effective protection will rely on close integration of protection measures at international, national, state and farm levels.

· Enhanced international market access and competitiveness for Western Australia's agricultural industries will increasingly rely on maintenance of the confidence of consumers and importing countries that Western Australian agricultural products are free from serious diseases, pests, weed seeds and chemical residues.

· Locally coordinated community-based action against weeds and animal pests will become increasingly important. National and state action plans and investment will be complemented by regional and local industry and community action against plant and animal pests, particularly where this contributes to integrated natural resource management at a local level.

· There will be a continuing trend toward government funding of preventative strategies, and industry meeting a greater share of the cost of eradication and control programs for established infestations of pests and diseases. Contingency plans for responding to major pest and disease incursions and establishment of guidelines for determining cost-sharing for incursions, outbreaks and eradication programs will be negotiated by the major stakeholders.

· Remote sensing, data recording and management systems and digital data transfer technology will result in increased availability to landholders, producers and protection agencies of integrated inspection, surveillance, diagnostic and point-of-sale information related to protection of product quality and safety and animal and plant health.

· The Agriculture Protection Board will continue responsibility for a separate appropriation throughout 1999-2000, and also maintain responsibility for setting and overseeing strategic directions and outputs for Agriculture Western Australia's Agriculture Protection Output. Agriculture Western Australia will continue to deliver the majority of agriculture protection services under a service agreement with the Board.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Agriculture Resource Protection

11,249
13,063
12,745




Total Net Cost of Outputs (c)

11,249
13,063
12,745
12,576
13,254
13,350

Adjustments for non-cash items







· depreciation

(335)
(346)
(355)




· other

594
(49)
101




Total Cash Cost of Outputs

11,508
12,668
12,491
11,555
12,833
12,790

Adjustments







Adjustment for cash balances

530
(625)
(448)
288
(890)
(747)

Consolidated Fund Recurrent Appropriations

12,038
12,043
12,043
11,843
11,943
12,043

CAPITAL







Capital Investment







Asset replacement/maintenance

123
45
50
60
72
150

Total value of investment

123
45
50
60
72
150

Adjustment for cash balances and other funding sources

(123)
(45)
(50)
(60)
(72)
(150)

Total Consolidated Fund Appropriations

12,038
12,043
12,043
11,843
11,943
12,043









(a) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Protection of the productive resource base.

Output 1: Agriculture Resource Protection

Output Description: 

Providing protection for agriculture and related resources through the prevention, eradication and control of specified plant and animal pests.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

14,553
16,204
16,055


Less Operating Revenues (a)

3,304
3,141
3,310


Net Cost of Output

11,249
13,063
12,745


Adjustments for non-cash items

259
(395)
(254)


Cash Cost of Output

11,508
12,668
12,491








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of properties where agency control/eradication activities are undertaken for animal pests and plant pests and diseases

18,900
21,000
                                                                                                                                                                                                                                                          


Number of property contacts for animal pests and plant pests & diseases (inspection, advice, audit)

1,400
1,500
                                                                                                                                                                                                                                                          


Quality




Customers who perceive agency to be a leader in agriculture protection

72.5%
75%
                                                                                                                                                                                                                                                          


Timeliness




Days to submit and process Field Inspection Reports

20
10
                                                                                                                                                                                                                                                          


Average period (days) since last property contact:

 
 
                                                                                                                                                                                                                                                          


- pastoral

1,040
990
                                                                                                                                                                                                                                                          

- agricultural

1,100
1,050
                                                                                                                                                                                                                                                          

- small holdings

1,180
1,150
                                                                                                                                                                                                                                                          

Cost




Cost per property contact for animal pests and plant pests and diseases (inspection, advice, audit)

$563
$551
                                                                                                                                                                                                                                                          


Cost per property for agency control/eradication activities for animal pests and plant pests and diseases

$3,962
$3,686
                                                                                                                                                                                                                                                          







Effectiveness

Ex-post benefit analyses of investment in Agriculture Protection's surveillance and control will be used as effectiveness indicators.



MAJOR ACHIEVEMENTS FOR 1998-99

· The Board supported improved planning and policy for management of agriculture protection services by the re-alignment of Agriculture Protection Output management on an industry basis, and initiation of industry-based protection plans.

· A comprehensive review of the status of Declared Plants was completed and appropriate changes to status and weed containment, control and eradication strategies implemented.

· There was limited further releases of rabbit calicivirus disease (RCD), with an increased focus on integrated rabbit control strategies.

· Under the banner "protecting agriculture is everyone's business" the Board has promoted increased public awareness and the need for individual and community vigilance to protect the State's valuable agricultural and environmental assets.

· Significant advances were made in research to develop automated systems for detection of skeleton weed, and 70,000 hectares of search and control activities were outsourced to private contractors.

· Redevelopment of the Board's Field Reporting System and migration of the database to Agriculture Western Australia's client-property-event (CPE) information systems was initiated.

· Substantial progress was made for the codling moth eradication campaign conducted in partnership with the pome fruit industry at Dwellingup, with the program on target for completion in 1999-2000.  Detection of a single codling moth at Manjimup enabled rapid response and establishment that no further outbreak of this serious pest had occurred.

· The national Cooperative Research Centre (CRC) for Vertebrate Biocontrol in which the Board is a partner completed its final year of research and development.  A proposal for a new CRC for Pest Animal Control has been submitted, with Agriculture Western Australia as a partner to manage both the Board's and agency's investment in pest animal control research and development.

· Animal pest control programs have adopted improved methodology and are better targeted to ensure that they complement control strategies conducted by landholders.  Continued exclusion of starlings and "eradication status" for feral donkey on some southern Kimberley properties has been achieved, together with efficiency and effectiveness gains in feral goat and wild dog control.

MAJOR INITIATIVES FOR 1999-2000

· The Agriculture Protection Board will continue to provide industry input and strategic oversight for the Agriculture Protection Output of Agriculture Western Australia.  The Board will engage the services of Agriculture Western Australia in the delivery of agriculture protection outputs. Integration of strategic planning and improved flexibility in the delivery of protection services will assist the Government to meet the rapidly evolving needs of the State's agricultural industries and communities.

· The three year business plan for agriculture protection will be implemented with Agriculture Western Australia through the key strategies: planning, resourcing, implementation and participation.

· Communication activities will be strengthened. Future protection activities will operate under the ethos "protecting agriculture is everyone's business" and will include greater emphasis on industry and community surveillance as well as targeted programs.

· Full integration of the Board's Field Reporting System with Agriculture Western Australia's client-property-event (CPE) information systems will enhance the ability of landholders and producers to manage risks to their farming business and improve the efficiency and effectiveness of protection services managed by government.

· Further integration of the State's agriculture protection legislation plus harmonisation of Commonwealth and State legislation and procedures will improve the efficiency of intrastate, interstate and international trade, and reduce costs to producers, exporters and consumers.

· Changes to status and weed containment, control and eradication strategies and compliance arrangements developed in response to the comprehensive 1998-99 review of the status of Declared Plants will be implemented in full.

· The Board will participate in the development of the State Weed Plan and in national weeds research and development projects based on the high priority Weeds of National Significance established in 1998-99.

· The Board will give strong support to the targeting of the $3.5 million program of Ministerial initiatives to emerging high priority areas of protection and quarantine, as part of the State's five year commitment to increased resources for agricultural protection.

· Innovation in regional service delivery such as contracted delivery of local agriculture protection services by local government or Landcare groups will be fostered. This initiative will be supported by other strategies which foster coordinated community-based animal pest and weed control programs.

· There will be increased emphasis on integrated animal pest control strategies such as rabbit control based on coordinated baiting, spread of rabbit calicivirus disease and myxomitosis combined with warren destruction. More cost-effective availability of animal pest baits will be achieved through privatization of bait production and distribution and support for provision of baiting services by Licensed Pest Control Operators.

· Continued strong investment in exclusion of starlings, maintenance of the State barrier fence and response to any rapid increases in locust populations will provide valuable protection to the State's grain and horticulture industries.

· Innovative strategies such as the use of radio telemetry to track residual donkey populations in the rangelands, use of trap-yards on water points to remove feral goats and application of global positioning technology to improve the targeting of wild dog baiting will improve both the efficiency and effectiveness of animal pest control programs.

· Increased industry participation in emergency incident response to events affecting the animal, plant and aquaculture industries will be fostered through the Board's Regional Advisory Committees, plus statewide industry organisations and Local Emergency Management Advisory Committees.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Services and Contracts

5,680
7,658
7,200
7,000
7,100
7,200

Depreciation

335
346
355
368
383
400

Net loss on disposal of non-current assets

220
-
-
-
-
-

Service Delivery Agreement

8,318
8,200
8,500
8,500
8,500
8,500

TOTAL COST OF SERVICES

14,553
16,204
16,055
15,868
15,983
16,100

Operating revenues







User charges and fees (a)

2,665
2,965
3,000
2,970
2,400
2,400

Interest

119
72
75
80
80
80

Net profit on disposal of non-current assets

-
85
-
-
-
-

Grants and subsidies

466
-
215
222
229
250

Other

54
19
20
20
20
20

Total Operating Revenues

3,304
3,141
3,310
3,292
2,729
2,750

NET COST OF SERVICES

11,249
13,063
12,745
12,576
13,254
13,350

REVENUE FROM GOVERNMENT







Appropriations

12,038
12,043
12,043
11,843
11,943
12,043

TOTAL REVENUES FROM GOVERNMENT

12,038
12,043
12,043
11,843
11,943
12,043

CHANGE IN EQUITY RESULTING FROM OPERATIONS

789
(1,020)
(702)
(733)
(1,311)
(1,307)

Abnormal Items

7,867
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

8,656
(1,020)
(702)
(733)
(1,311)
(1,307)









(a) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

5,343
4,856
4,434
4,722
3,760
2,863

Accounts receivable

453
300
250
400
250
250

Interest receivable

9
-
-
-
-
-

Inventories

944
1,000
1,053
483
400
285

Total current assets

6,749
6,156
5,737
5,605
4,410
3,398

NON-CURRENT ASSETS







Land and buildings

8,930
8,785
8,639
8,494
8,349
8,204

Plant, equipment and vehicles

1,115
859
624
401
235
130

State Barrier Fence

4,777
5,377
5,377
5,377
5,377
5,377

Total non-current assets

14,822
15,021
14,640
14,272
13,961
13,711

TOTAL ASSETS

21,571
21,177
20,377
19,877
18,371
17,109

CURRENT LIABILITIES







Employee entitlements

1
1
1
1
1
1

Accrued salaries

1
1
1
1
1
1

Accounts payable

289
315
217
450
255
300

Total current liabilities

291
317
219
452
257
302

TOTAL LIABILITIES

291
317
219
452
257
302

EQUITY







Accumulated surplus/(deficit)

16,454
15,434
14,732
13,999
12,688
11,381

Asset revaluation reserve

4,826
5,426
5,426
5,426
5,426
5,426

Total equity

21,280
20,860
20,158
19,425
18,114
16,807

TOTAL LIABILITIES AND EQUITY

21,571
21,177
20,377
19,877
18,371
17,109









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

12,038
12,043
12,043
11,843
11,943
12,043

Net cash provided by government

12,038
12,043
12,043
11,843
11,943
12,043

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Services and contracts

(7,309)
(7,688)
(7,351)
(6,197)
(7,295)
(7,155)

Service Delivery Agreement

(8,828)
(8,200)
(8,500)
(8,500)
(8,500)
(8,500)

Receipts







User charges and fees

4,017
3,129
3,065
2,842
2,657
2,495

Interest

110
72
75
80
85
150

Grants and subsidies

502
-
200
200
200
200

Other

-
19
20
20
20
20

Net cash from operating activities

(11,508)
(12,668)
(12,491)
(11,555)
(12,833)
(12,790)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(123)
(45)
(50)
(60)
(72)
(150)

Receipts from the sale of non-current assets

431
183
76
60
-
-

Net cash from investing activities

308
138
26
-
(72)
(150)

NET INCREASE(DECREASE) IN CASH HELD

838
(487)
(422)
288
(962)
(897)

Cash at the beginning of the reporting period

4,505
5,343
4,856
4,434
4,722
3,760

Cash at the end of the reporting period

5,343
4,856
4,434
4,722
3,760
2,863









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,020)
(702)
(733)
(1,311)
(1,307)

Adjustment for non-cash items:






Depreciation

346
355
368
383
400

(Increase)/decrease in accounts receivable

153
50
(150)
150
-

Increase/(decrease) in accounts payable

26
(98)
233
(195)
45

(Profit)/loss on sale of assets

(85)
-
-
-
-

(Increase)/decrease in inventories

(54)
(53)
570
83
115

(Increase)/decrease in interest receivable

9
-
-
-
-

Net Cash from Operating Activities and Government

(625)
(448)
288
(890)
(747)

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(45)
(50)
(60)
(72)
(150)

Receipts from sale of assets

183
76
60
-
-

Net increase/(decrease) in cash held

(487)
(422
288
(962)
(897)








