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Registrar, Western Australian Industrial Relations Commission

PART 8 - Minister for the Environment, and Labour Relations

DIVISION 48

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

5,880
6,101
6,053
6,589
7,210
7,307

Less Retained Revenue - Section 23A Financial Administration and Audit Act

85
82
79
79
79
79

Item 69 Amount provided to fund outputs for the year

5,795
6,019
5,974
6,510
7,131
7,228

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

295
94
94
94
94
94

Total Recurrent Services

6,090
6,113
6,068
6,604
7,225
7,322

CAPITAL







Item 157 Amount provided for Capital Services for the year

125
115
115
40
150
150

Total Capital Services

125
115
115
40
150
150

GRAND TOTAL

6,215
6,228
6,183
6,644
7,375
7,472









MISSION

To support the Western Australian Industrial Relations Commission to provide our community with a means of preventing and resolving conflict in respect to industrial matters.

SIGNIFICANT ISSUES AND TRENDS

· Anticipated changes to Industrial Relations legislation did not eventuate. Harmonisation with the Australian Industrial Registry to provide one stop service delivery is expected to bring improved service to the community.

· There is an ever increasing number of enquiries  and applications regarding unfair dismissal causing a greater demand on staff to assist parties effectively. The trend towards this type of application and a reducing number of the traditional industrial relations applications requires significant re-adjustment of process and procedures.

· The Department has a management plan to achieve a 10% reduction in the overall leave liability for the 1999/2000 year. The WAIRC, which is an affiliated body of the Department, accounts for 60% of total leave liabilities. This means that it may be difficult to achieve our objective, dependant upon the level of demand for services placed upon Commission Members.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Registration and recording of applications

1,757
1,784
1,804




Consolidation and maintenance of awards, orders and agreements

314
321
319




Publication of the WA Industrial Gazette

554
574
572




Provision of library and research information

327
360
359




Activities of the Western Australian Industrial Relations Commission

4,052
4,118
3,957




Total Net Cost of Outputs (b)

7,004
7,157
7,011
7,579
8,278
8,427

Adjustments for non-cash items







· superannuation

(516)
(806)
(817)




· depreciation

(130)
(290)
(293)




· other

(230)
(2)
102




· employee entitlements

(172)
(14)
-




Total Cash Cost of Outputs

5,956
6,045
6,003
6,446
7,127
7,304

Adjustments







Adjustment for cash balances

39
49
(33)
18
18
18

Other funding sources

(45)
(122)
(36)
140
80
-

Financing activities

140
141
134
-
-
-

Consolidated Fund Recurrent Appropriations

6,090
6,113
6,068
6,604
7,225
7,322

CAPITAL







Capital Investment







Asset replacement/maintenance

125
115
115
40
150
150

Total value of investment

125
115
115
40
150
150

Consolidated Fund Capital Appropriations (c)

125
115
115
40
150
150

Total Consolidated Fund Appropriations

6,215
6,228
6,183
6,644
7,375
7,472









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Employers, employees and unions have a means of resolving industrial relations matters.

Output 1: Registration and recording of applications

Output Description: 

Receive customer enquiries and  applications, maintain a Court of Record,  provide support to the Industrial Magistrate


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,798
1,818
1,838


Less Operating Revenues (a)

41
34
34


Net Cost of Output

1,757
1,784
1,804


Adjustments for non-cash items

(276)
(284)
(280)


Cash Cost of Output

1,481
1,500
1,524








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of  applications received

3247
3200


Quality




% of files returned to Registry for corrective action

3%
1%
                                                                                                                                                                                                                                                          


Timeliness




Extent to  which services are provided within time-standards

100%
100%
                                                                                                                                                                                                                                                          


Cost




Total cost per application

$560
$574
                                                                                                                                                                                                                                                          






Effectiveness

From annual customer survey results, low number of files returned for corrective action and time standards, outcomes are satisfactorily achieved.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 18 and is estimated to be 19 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Registry was restructured during 1998/99 resulting in improved service.

· Re-organisation of award maintenance, research and gazette publication processes has commenced.

· Successful introduction and application of new computer services.

· Commenced major re-organisation of file management arrangements.

MAJOR INITIATIVES FOR 1999-2000

· Replacement of core critical case tracking system.

· Progress of harmonisation between State and Federal Registries.

Outcome: Employers, employees and unions have a means of resolving industrial relations matters.

Output 2: Consolidation and maintenance of awards, orders and agreements

Output Description: 

Maintain and consolidate up to date awards and agreements.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

322
327
325


Less Operating Revenues (a)

8
6
6


Net Cost of Output

314
321
319


Adjustments for non-cash items

(61)
(71)
(67)


Cash Cost of Output

253
250
252








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of awards

500
500
                                                                                                                                                                                                                                                          

Quality




Award variation record requiring corrective action

0%
0%
                                                                                                                                                                                                                                                          


Timeliness




Mean time taken to process variations for the 50 most used awards

24 hrs
24 hrs
                                                                                                                                                                                                                                                          


Cost




Cost per award maintained

$654
$650
                                                                                                                                                                                                                                                          






Effectiveness

Customer satisfaction with the timeliness of award update.



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 6 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Maintained a full consolidation of awards. Expanded the availability of electronic access to awards by placing all awards in a consolidated form on the Internet.

MAJOR INITIATIVES FOR 1999-2000

· Determine and assist parties to rationalise duplicated industrial agreements.

· Publish information, regarding industrial agreements, on the Internet.

Outcome: Employers, employees and unions have a means of resolving industrial relations matters.

Output 3: Publication of the WA Industrial Gazette

Output Description: 

Publish the Western Australian Industrial Gazette. Provide research services to Western Australian Industrial Relations Commission.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

563
584
582


Less Operating Revenues (a)

9
10
10


Net Cost of Output

554
574
572


Adjustments for non-cash items

(72)
(83)
(79)


Cash Cost of Output

482
491
493








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of gazette pages published

4,900
4,900
                                                                                                                                                                                                                                                          

Quality




Complaints received in respect of published gazettes

0%
0%
                                                                                                                                                                                                                                                          


Timeliness




Number of gazettes published on time

15
13
                                                                                                                                                                                                                                                          

Cost




Average cost per gazette page published.

$119
$119
                                                                                                                                                                                                                                                          






Effectiveness

Customer satisfaction with relevance and timeliness of research services.  Published on time, more gazettes than anticipated.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 7 and is estimated to be 8 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Produced additional editions of the Gazette.

· Initiated Internet publishing of decisions.

· Increased research resources published via the Internet.

MAJOR INITIATIVES FOR 1999-2000

· Automation of Gazette formatting.

· Availability of the Gazette electronically.

· Improved research, statistical and information resources available via the Internet.

Outcome: Employers, employees and unions have a means of resolving industrial relations matters.

Output 4: Provision of library and research information

Output Description: 

Provide an up to date, accurate and responsive reference information service to Commission members, Departmental staff, industrial relations practitioners, students and the general public.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

331
366
365


Less Operating Revenues (a)

4
6
6


Net Cost of Output

327
360
359


Adjustments for non-cash items

(31)
(36)
(34)


Cash Cost of Output

296
324
325


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of requests for information received

2,500
2,500
                                                                                                                                                                                                                                                          

Quality




Customer complaints received

0%
0%
                                                                                                                                                                                                                                                          

Timeliness




Mean time taken to satisfy a request for information

14 mins
15 mins
                                                                                                                                                                                                                                                          


Cost




Average cost per request for information.

$146
$146
                                                                                                                                                                                                                                                          

Effectiveness

Customer satisfaction with the relevance and timeliness of response to a request for information.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 3 and is estimated to be 3 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Converted DB Text database to Inmagic. Improved information resource availability for IR practitioners (access, searchable database and responding to research requests).

MAJOR INITIATIVES FOR 1999-2000

· Completion of Inmagic library computer application project.

Outcome: A process for the prevention and resolution of industrial relations conflict

Output 5: Activities of the Western Australian Industrial Relations Commission

Output Description: 

The Commission provides for a conciliation and arbitration process to settle industrial disputes.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,163
4,184
4,019


Less Operating Revenues (a)

111
66
62


Net Cost of Output

4,052
4,118
3,957


Adjustments for non-cash items

(608)
(638)
(548)


Cash Cost of Output

3,444
3,480
3,409








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission has attended to matters of industrial relations conflict in a timely and efficient manner.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

4,261
3,982
4,045
4,055
4,120
4,204

Superannuation

516
806
817
827
837
847

Services and Contracts

840
851
748
859
901
893

Consumable supplies

282
203
178
204
215
213

Accommodation

693
715
715
1,165
1,705
1,705

Depreciation

130
290
293
221
230
299

Net loss on disposal of non-current assets

3
56
-
-
-
-

Interest

1
14
14
-
-
-

Other

451
362
319
366
384
380

TOTAL COST OF SERVICES

7,177
7,279
7,129
7,697
8,392
8,541

Operating revenues







User charges and fees (b)

173
122
118
118
114
114

Total Operating Revenues

173
122
118
118
114
114

NET COST OF SERVICES

7,004
7,157
7,011
7,579
8,278
8,427

REVENUE FROM GOVERNMENT







Appropriations

6,215
6,228
6,183
6,644
7,375
7,472

Liabilities assumed by the Treasurer

516
806
817
827
837
847

TOTAL REVENUES FROM GOVERNMENT

6,731
7,034
7,000
7,471
8,212
8,319

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(273)
(123)
(11)
(108)
(66)
(108)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 71 and 70 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

26
63
13
13
13
13

Accounts receivable

3
1
1
1
1
1

Restricted cash resources

59
71
88
106
124
142

Prepayments

7
-
50
50
50
50

Total current assets

95
135
152
170
188
206

NON-CURRENT ASSETS







Plant, equipment and vehicles

334
173
185
200
220
241

Leased assets

406
212
48
-
-
-

Other non-current assets

55
65
9
-
100
80

Total non-current assets

795
450
242
200
320
321

TOTAL ASSETS

890
585
394
370
508
527

CURRENT LIABILITIES







Employee entitlements

1,214
1,229
978
978
978
978

Accrued salaries

47
70
90
90
95
113

Finance leases

141
134
-
-
-
-

Other liabilities

175
95
186
270
349
428

Total current liabilities

1,577
1,528
1,254
1,338
1,422
1,519

NON-CURRENT LIABILITIES







Employee entitlements

147
147
241
241
241
241

Finance leases

133
-
-
-
-
-

Total non-current liabilities

280
147
241
241
241
241

TOTAL LIABILITIES

1,857
1,675
1,495
1,579
1,663
1,760

EQUITY







Accumulated surplus/(deficit)

(967)
(1,090)
(1,101)
(1,209)
(1,275)
(1,383)

Asset revaluation reserve

-
-
-
-
120
150

Total equity

(967)
(1,090)
(1,101)
(1,209)
(1,155)
(1,233)

TOTAL LIABILITIES AND EQUITY

890
585
394
370
508
527









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

6,090
6,113
6,068
6,604
7,225
7,322

Capital appropriations

125
115
115
40
150
150

Net cash provided by government

6,215
6,228
6,183
6,644
7,375
7,472

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,098)
(3,902)
(3,843)
(3,888)
(3,968)
(4,010)

Services and contracts

(773)
(954)
(963)
(931)
(969)
(1,054)

Consumable supplies

(249)
(253)
(256)
(247)
(257)
(280)

Accommodation

(691)
(715)
(715)
(1,165)
(1,705)
(1,705)

Other

(271)
(303)
(305)
(294)
(307)
(334)

Receipts







Other

126
82
79
79
79
79

Net cash from operating activities

(5,956)
(6,045)
(6,003)
(6,446)
(7,127)
(7,304)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(80)
(10)
(79)
(180)
(230)
(150)

Receipts from the sale of non-current assets

-
17
-
-
-
-

Net cash from investing activities

(80)
7
(79)
(180)
(230)
(150)

CASHFLOWS FROM FINANCING ACTIVITIES







Other payments for financing activities

(140)
(141)
(134)
-
-
-

Net cash from financing activities

(140)
(141)
(134)
-
-
-

NET INCREASE(DECREASE) IN CASH HELD

39
49
(33)
18
18
18

Cash at the beginning of the reporting period

46
85
134
101
119
137

Cash at the end of the reporting period

85
134
101
119
137
155









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(123)
(11)
(108)
(66)
(108)

Adjustment for non-cash items:






Depreciation

290
293
221
230
299

Increase/(decrease) in salaries and related costs

38
(137)
-
5
18

(Increase)/decrease in accounts receivable

2
-
-
-
-

(Increase)/decrease in prepayments

7
(50)
-
-
-

(Profit)/loss on sale of assets

56
-
-
-
-

Other accrued revenue

133
128
1



Other accrued expenditure

(220)
(43)
84
79
(41)

Net Cash from Operating Activities and Government

183
180
198
248
168

Cashflows for Financing and Investment Activities:






Repayment of financing activities

(141)
(134)
-
-
-

Payment for purchase of assets

(10)
(79)
(180)
(230)
(150)

Receipts from sale of assets

17
-
-
-
-

Net increase/(decrease) in cash held

49
(33)
18
18
18








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

3
3
3
3
3
3

TOTAL ADMINISTERED EXPENSES (a)

3
3
3
3
3
3

REVENUES







Other

3
3
3
3
3
3

TOTAL ADMINISTERED REVENUES

3
3
3
3
3
3









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(3)
(3)
(3)
(3)
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(3)
(3)
(3)
(3)
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other

3
3
3
3
-
-

TOTAL ADMINISTERED CASH INFLOWS

3
3
3
3
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









CAPITAL WORKS PROGRAM

The Registrar, WA Industrial Relation Commission’s, planned capital works expenditure is for the upgrade and replacement of computer hardware and software to support the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software–





1998-99 Program

115
115
115
-

NEW WORKS





Computer Hardware and Software–





1999-00 Program

115
-
-
115


230
115
115
115

SOURCE OF FUNDS





Total Cost of Capital Works Program



115
115

Capital Appropriation



115
115







REVENUE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

RECURRENT









Departmental




Fines

3
3
3

Total Departmental

3
3
3

Total Recurrent

3
3
3

GRAND TOTAL

3
3
3






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Service Charges, Transcript and Award sales and other revenue

85
82
79

TOTAL

85
82
79






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

