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Contract and Management Services

PART 18 -
Minister for Works; Services; Citizenship and Multicultural Interests

DIVISION 80

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

27,202
22,066
25,106
27,274
25,878
25,610

Less Retained Revenue - Section 23A Financial Administration and Audit Act

18,668
6,687
10,136
10,716
10,615
11,105

Item 119 Amount provided to fund outputs for the year

8,534
15,379
14,970
16,558
15,263
14,505

Sub Total

8,534
15,379
14,970
16,558
15,263
14,505









Administered Grants and Transfer Payments

1,820
-
-
-
-
-

Total Recurrent Services

10,354
15,379
14,970
16,558
15,263
14,505

CAPITAL







Amount provided for Capital Services for the year

180
-
-
-
-
-

Total Capital Services

180
-
-
-
-
-

GRAND TOTAL

10,534
15,379
14,970
16,558
15,263
14,505









MISSION

To enable Western Australian public sector agencies and the private sector to gain access to expert contract and management services for Government business.

SIGNIFICANT ISSUES AND TRENDS

· Agencies require sophisticated procurement strategies to reduce procurement costs and achieve value for money in purchasing decisions.

· In the contemporary Government environment, it is now well recognised that procurement can have an increasingly important impact on overall agency performance.  Decisions about what to buy, how to structure the contract, how to minimise the risks and maintain ethics and accountability in business transactions demand a high level of professionalism in the procurement process. 

· Risk management continues to be a critical component of Government procurement.

· Common Use Contracts, which utilise the collective purchasing capacity of Government, continue to provide high levels of savings and support for local and regional suppliers.

· Common Use Contracts provide significant savings for suppliers by reducing their need to promote their services and goods to more than 10,000 Government buyers.

· Consistent with practices in other States, minor supplier charges are being applied to offset some of the costs of marketing and managing these contracts.  This recognises that Government funds should not be applied to subsidise the marketing costs of suppliers.

· With growing acceptance and use of the Internet there will be increasing demand from the public for Government to provide rapid and easy access to online information and services.

· Standards for Online services, nationally endorsed by the Australian Procurement and Construction Council, were produced and designed to ensure inter-operability across jurisdictions within Australia and New Zealand and an open trading environment.

· The shift towards online procurement will profoundly change the way that Government agencies and suppliers to Government do business. The provision of online catalogues for common use and agency contracts will eventually provide an end-to-end procurement system that will enable Government procurement officers to browse, select, order and pay for services and goods over the Internet.

· Suppliers have shown eagerness to move towards online tendering as the way of supplying to Government. 

· Despite the development of a wide range of electronic business solutions for both Government agencies and suppliers to Government, many potential suppliers in regional Western Australia require access to the expertise and/or equipment necessary to participate in the electronic environment.

· Government procurement strategies strongly support small business and regional development.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Establishment of a Government Electronic Market

550
1,950
500
-







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual(a)

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Identification and promotion of strategic management opportunities

1,303
1,053
907




Online Services

2,642
2,052
1,648




Development and management of contracts for services and goods

5,503
14,745
10,736




Support to suppliers on Government procurement

1,461
2,481
2,441




Total Net Cost of Outputs (b)

10,909
20,331
15,732
16,305
15,012
13,870

Adjustments for non-cash items







· superannuation

(674)
(622)
(700)




· depreciation

(129)
(46)
(31)




· other

(3,504)
(5,570)
291




Total Cash Cost of Outputs

6,602
14,093
15,292
16,736
15,405
13,263

Adjustments







Adjustment for cash balances

3,300
(3,314)
(176)
(178)
(142)
1,242

Capital repayments

2,000
4,600
-
-
-
-

Other funding sources

(3,368)
-
(146)
-
-
-

Appropriation Provided to Fund Outputs

8,534
15,379
14,970
16,558
15,263
14,505

Administered Grants and Transfer Payments

1,820
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

10,354
15,379
14,970
16,558
15,263
14,505

CAPITAL







Capital Investment







Asset expansion

441
305
-
-
-
-

Total value of investment (c)

441
305
-
-
-
-

Adjustment for cash balances and other funding sources

(261)
(305)
-
-
-
-

Consolidated Fund Capital Appropriations 

180
-
-
-
-
-

Total Consolidated Fund Appropriations

10,534
15,379
14,970
16,558
15,263
14,505









(a) The 1998-99 output information and financial statements have not been adjusted to be on a comparable basis with the 2000-01 budget estimates due to significant changes in the roles of CAMS and the Western Australian Building Management Authority which can not be accurately reflected.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Value for money in Government procurement and contract management.

Output 1: Identification and promotion of strategic management opportunities

Output Description: 

Assist Chief Executive Officers to develop and implement their strategic service improvement, procurement and risk management roles.  Identify, promote and assist in the adoption of new public sector management strategies within and across agencies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,446
1,403
1,607


Less Operating Revenues (a)

143
350
700


Net Cost of Output

1,303
1,053
907


Adjustments for non-cash items

(58)
(59)
(77)


Cash Cost of Output

1,245
994
830








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Strategic procurement consultancy projects

50
50



Quality




Client satisfaction with strategic procurement consultancy services provided

80%
80%



Timeliness




Client satisfaction with the timeliness of strategic procurement consultancy services

80%
80%



Cost




Average internal cost per strategic procurement project

$28,060


$32,140


Increase is due to larger, more complex projects, requiring greater resources.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 15 and is estimated to be 14 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Client satisfaction that the strategic procurement services provided represent value for money

80%
80%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Department of Contract and Management Services (CAMS) has worked with agencies on fifty projects that have outcomes of service improvement and lower procurement costs.

· A team based strategic procurement review methodology has been developed by CAMS.  This will assist agencies in evaluating their current procurement strategies and identifying areas for improvement and development.  Specific service strategies are being developed for key clients.

· A Merchant Services Contract to provide agencies with lower credit card management rates has been established with the Commonwealth Bank.

· BillManager, a CAMS developed product that analyses an agency’s telecommunications bill is assisting agencies to better manage their telecommunications requirements.

· With support from parents, professional associations, the School Teachers union and other stakeholders, CAMS established a project with the Education Department of Western Australia to review the provision of school support services.

MAJOR INITIATIVES FOR 2000-01

· CAMS will use its product BillManager, and also provide strategies, to assist agencies to reduce the costs of their telecommunications services.

· CAMS will focus on developing services that assist agencies to link the emerging electronic commerce products and advances in telecommunications to improving the effectiveness and efficiency of their business support and core services.

· The Merchant Services contract will be rolled out to agencies so they can access more competitive merchant services in relation to credit card payments.  This will support the broader use of credit cards by the public in paying for a wider range of services.

· The outcomes of the joint project between the Education Department of Western Australia and CAMS will be transformed into preferred options and accompanying implementation strategies.

· The strategic procurement review methodology will be made available to agencies to assist them in developing and improving their approach to procurement.

Outcome: Value for money in Government procurement and contract management.

Output 2: Online Services

Output Description: 

Provision of interagency, Government to business and Government to community online services leveraging on collective opportunities across agencies and public sector wide economies of scale.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,219
4,029
4,335


Less Operating Revenues (a)

577
1,977
2,687


Net Cost of Output

2,642
2,052
1,648


Adjustments for non-cash items

(81)
(83)
(105)


Cash Cost of Output

2,561
1,969
1,543








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Total agencies accessing each of CAMS online services

79


88


Increased agency demand and extension to local government.


Quality




Client satisfaction with the online services provided.

70%


75%


Improvement expected as business develops.


Timeliness




Actual hours availability of services as a percentage of advertised hours availability

95%


99%


Technology upgraded during 2000.


Cost




Average internal cost per agency access to a service

$51,000
$49,260








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 13 and is estimated to be 13 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Client satisfaction that the online services developed provide value for money

70%
75%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· CAMS developed the ProcureLink service, which sends electronic purchase orders to suppliers for Electronic Data Interchange (EDI), EDI Post, Fax and soon, the Internet. The system is proving to be a highly cost-effective, efficient and speedy way to order a product or service.  The service has been implemented in 15 agencies and is now being extended to other sites. 

· CAMS developed SalesNet, which is the whole-of-Government secure credit card payment solution for the sale of Government goods and services through the Internet.  This solution enables agencies to offer the community goods and services for purchase 24 hours a day, 7 days a week in a safe and secure manner.

· Extensive work was undertaken to develop a Request for Proposals for the delivery of an enhanced version of the Government Electronic Market, which will be implemented in 2000-01. This initiative has the potential to create significant savings in procurement management costs and maximise local industry’s opportunities.

· New contracts were let for the delivery of Internet bandwidth, the provision of network equipment, and the delivery of a broad range of technology support services as part of ServiceNet.  A major upgrade of network equipment was successfully completed for this whole-of-Government service.

MAJOR INITIATIVES FOR 2000-01

· Recognising the continuing need for improved levels of security, CAMS will establish itself as the Government’s Certifying Authority for Electronic Digital Certificates. This whole-of-Government service will be used in several high security projects across agencies, together with the proposed Government Electronic Market for electronic procurement.

· Building upon the successful implementation of the OnlineWA.com.au doorway to information and services in Western Australia, CAMS will develop the next phase incorporating other delivery mechanisms and a range of new products for the community. 

· ServiceNet’s equipment will be upgraded ahead of agency demand to ensure the security, reliability, speed and robustness of the Government’s Internet presence.

· CAMS will continue to facilitate and assist agencies to deliver their services through the online environment.

· CAMS will provide support in the development and coordination of security issues, standards and other practices to maximise information portability between agencies.

· CAMS, in conjunction with the Department of Commerce and Trade, has developed the Internet based 'OnlineWA.com.au' single doorway to Western Australia. This major development will introduce a new delivery medium for information and services, including bill paying, ensuring that the public and business have access to the latest information on events and activities in Western Australia. 

Outcome: Value for money in Government procurement and contract management.

Output 3: Development and management of contracts for services and goods

Output Description: 

Provide contract development and management services to Government agencies for the procurement of services and goods.  Ensure probity, integrity and the management of risk in contracting and deliver value for money outcomes.  Implement whole of Government solutions to capitalise on the buying capacity of Government.  Facilitate the improvement of procurement systems and processes across Government agencies and provide professional development and educational opportunities for public sector officers in procurement processes.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

23,337
19,015
15,817


Less Operating Revenues (a)

17,834
4,270
5,081


Net Cost of Output

5,503
14,745
10,736


Adjustments for non-cash items

(4,123)
(6,014)
(172)


Cash Cost of Output

1,380
8,731
10,564








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Agency-specific contracts developed

270
270



Common Use Contracts managed

500


550


New contract arrangements being implemented for 2000-01.


Development of the Government Electronic Market

1


-


System under development in 1999-2000.


Registered buyers using the Government Electronic Market

-
300
Service to commence in 2000-01.


Developmental and educational contacts made with public sector officers

53,000
na
Due to changes in the procurement education support structure, this measure will be phased out.  The 1999-2000 figure represents eight months of this activity.


Attendees at procurement education seminars

250


750


This is a developing measure for procurement education for      2000-01.  1999-2000 only includes four months of this activity.


Satellite receiving sites installed and supported

218


240


Network extended to more regional centres.








1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quality




Client satisfaction with agency-specific contract development

75%
75%



Client satisfaction with Common Use Contracts

80%
80%



Registered buyers' satisfaction with the Government Electronic Market

na
75%


System under development in 1999-2000.


Client satisfaction with procurement education seminars

75%
75%



Customer satisfaction with the technical support provided by Westlink

90%
90%



Timeliness




Client satisfaction with the timeliness of delivery of the agency-specific contracting service

75%
75%



Client satisfaction with the timeliness of procurement education seminars

75%
75%



Percentage of clients' requests for bookings responded to within 24 hours of receipt of request (Westlink)

90%
90%



Cost (c)




Average internal cost per agency-specific contract developed

$10,340
$9,830



Average internal cost per Common Use Contract managed (d)

$17,130


$15,040


Cost reduction mainly due to increased number of contracts.


Total development costs for the Government Electronic Market

$321,270


na


Further development costs in  2000-01 included in cost per registered buyer measure.


Average internal cost per registered buyer using the Government Electronic Market

na
$7,180


Measure not available in 1999-2000.


Average internal cost per contact requesting procurement information.

$20.70


na


Due to changes in the procurement education support structure, this measure will be phased out.


Average internal cost per procurement education seminar attendee(e)

$865


$790


Improvement depends on seminar attendee numbers being realised.


Average internal cost per site supported  (Westlink)

$8,920


$8,250


Reduction mainly due to increase in number of sites supported.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 101 and is estimated to be 101 for the 2000-01 Budget.

(c) Expenses of $3,916,000 in 1999-2000 associated with the closure of Supply West have not been included in the calculation of cost measures due to the distortion this would introduce.

In addition, directorate support services provided by CAMS to the Western Australian Building Management Authority regional services of $161,000 in both 1999-2000 and 2000-01 have not been included in the above table as they would also distort the cost measures.

(d) The quantity and cost figures for Common Use Contracts are substantially different from those shown in the 1999-2000 Budget Statements.  The quantity measure in 1999 was based on the number of contracting arrangements in place.  Since the output includes both the development and the subsequent management of these contracts, it is now considered the quantity measure should reflect the number of contracts managed and not the number of contracting arrangements in place; the reason being the principal effort required is in the management of the contracts.  The wording of the cost measure accurately describes the new measurement.

(e) Procurement Education costs are reported as internal costs divided by the number of attendees at CAMS Procurement Education information and training seminars.  However, the internal costs support additional services including a consultancy in procurement education for Government agencies, ensuring the availability of accredited training providers for agencies from the private sector and the promotion of an increased professional approach to procurement training.  The latter includes activities such as the development of a chair of procurement at a tertiary institution.

(f) Additional information:

· Value of annual turnover for Common Use Contract arrangements - Estimated $779 m in 1999-2000 and Target of $850 m in 2000-01.

· Value of annual turnover for agency-specific contracts - Estimated $120 m in 1999-2000 and Target of $125 m in 2000-01.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Client satisfaction that CAMS expertise in the development of agency-specific contracts provides value for money

75%
75%

Savings to Government through the use by agencies of Common Use Contracts developed and managed. (in millions)

$100 m
$105 m





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· On 1 March 2000, a prototype version of the Government Electronic Market went “live”, giving access for Government buyers to the full suite of Common Use Contracts. This version provides browsing, information request, online buyers' guides, shopping lists and requests for quotations capability.  

· CAMS provided expert advice to agencies for the procurement of services and goods.  Services enhanced in 1999-2000 include probity auditing, increased participation in the procurement planning and contracting management phases of the supply process, as well as reviews of agency procurement functions.

· Services to regional areas were expanded.  Each regional office now provides facilities management, minor capital works and services and goods contracting for client agencies in regional areas.  Local contractors undertake the majority of this work, which is managed through CAMS regional offices.  Each regional office is now a local agent (One Stop Shop) for all CAMS services.  

· CAMS was successful in winning the “Services to Remote and Regional Areas” category of the 1999 Premier's Awards for Excellence in Public Sector Management.

· The value of work managed through CAMS regional offices continues to increase.  In        1999-2000 CAMS regional offices delivered $45 million worth of contracting, an increase of almost 20% over the previous year.  

· CAMS has completed a program to install Westlink satellite dishes at all its regional offices.  This enables regional suppliers and Government clients to participate in special information forums and programs, with a focus on the latest developments in Government contracting, at a local CAMS office.

· A new set of terms and conditions for Government Information Technology and Telecommunications Contracts was developed and implemented for use across Government.  Called GITC3, the new terms and conditions will help agencies manage the risk of contracting in this complex area.

· CAMS worked with the Department of Commerce and Trade to establish the State Telecommunications Enhancement Program.  A panel contract was established to deliver improved telecommunications services to rural and remote areas.

· A Year 2000 (Y2K) Fast Track procurement panel contract was formed to provide agencies with a quick and convenient means to purchase products and services. This panel proved successful, with many agencies solving their Y2K problems by accessing contractors from the panel.

· A common use rental facility, to provide agencies with access to operating lease finance from a panel of financiers, has been designed and developed. The facility aims to provide competitively priced finance, using a standard set of terms and conditions, for a wide range of equipment. It addresses many of the issues raised in the July 1999 Auditor General's report "Lease Now - Pay Later".

· New Common Use Contracts for the purchase of personal, notebook and portable computers were established.  The new arrangements place greater emphasis on supply through regional distributors, as well as ensuring that local computing equipment assemblers are given an opportunity to win Government work.

· CAMS introduced several new Common Use Contracts for business support services including Goods and Services Tax (GST) consultancy and Recruitment Related Human Resource Services.

· CAMS Professional Development seminars in procurement have provided targeted, timely and relevant information for procurement and contracting officers across Government.  This series has covered issues such as: GST, Intellectual Property, Insurance, E-commerce and Supporting WA Industry through Government Procurement.

· CAMS maintained its AS/NZS ISO 9002 - Provision of Tendering and Contracting Services Quality rating.

· CAMS has maintained an active involvement in the development and promotion of Channel 31 with TAFE purchasing 400 hours.

MAJOR INITIATIVES FOR 2000-01

· Implementation of a fully integrated online procurement system (the Government Electronic Market) will occur in the second half of 2000.  Ten lead agencies are expected to participate in the initial stage with progressive roll out to other agencies continuing across 2000-01.  The aim is to have all Government agencies online within a 5 year time frame.

· New opportunities for Common Use Contracting arrangements will be developed.

· CAMS contract and risk management advisory services for agencies will be enhanced.

· Charges to suppliers for the promotional value they receive by selling to Government via CAMS will be introduced on a range of common use contracts. Consultation with suppliers and peak body groups will occur as part of this process.

· Partnerships will be pursued with existing and new agencies to extend the current building Facilities Management framework.

· Availability of the CAMS network of pre-qualified regional suppliers, established to maintain Government buildings, will be extended to provide maintenance services to the associated employees housing in regional Western Australia.

· Regional suppliers will be assisted to employ and access Government opportunities online.

· New professional development initiatives for Procurement Education will be implemented.

Outcome: Value for money in Government procurement and contract management.

Output 4: Support to suppliers on Government procurement

Output Description: 

To support suppliers through consultative and developmental relationships to achieve quality outcomes for Government in its application of contracting policies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,502
2,651
2,646


Less Operating Revenues (a)

41
170
205


Net Cost of Output

1,461
2,481
2,441


Adjustments for non-cash items

(45)
(82)
(86)


Cash Cost of Output

1,416
2,399
2,355








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Consultative and developmental supplier contacts made during the year

120,600
120,000



Tender documents issued

12,000
12,000



Quality




Supplier satisfaction with the relevance and usefulness of information supplied through CAMS initiatives about Government contracting

75%
75%



Supplier satisfaction with CAMS tendering processes

70%


75%


Improvement expected in response to expanded services developed in 2000.


Timeliness




Supplier satisfaction with the timeliness of contacts made

70%
75%
Improvement anticipated in    2000-01 as service continues to develop.



Tender enquiries responded to within 1 working day

95%


95%




Cost




Average internal cost per supplier contact

$9.50
$9.30



Average cost per tender document issued

$125
$127








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 27 and is estimated to be 26 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Supplier understanding of and satisfaction with CAMS contracting and tendering processes

70%
75%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· CAMS implemented the WA Government Contracting Information Bulletin Board, providing suppliers with improved access to Government tendering opportunities. The Bulletin Board includes an Early Tender Advice and an Electronic Tender Lodgement service.

· The Government Contracting Information Bulletin Board was successful in winning two statewide awards in 1999-2000.  The first award was for the StateWest Credit Society 1999 Achievement Award and the second award was for the category of Excellence in Online Services in the Western Australian Information Technology and Telecommunications Awards in March 2000.

· The Supplier Enquiry Centre which CAMS has established acts as a "front door" to CAMS to assist small to medium businesses in supplying services and goods to Government.  "Smarter Tendering" sessions are conducted every six weeks to assist suppliers to win work with CAMS.

· In consultation with the Department of Commerce and Trade, CAMS developed practical strategies that support Buy Local to ensure recognition of the value of contracting with local suppliers.

· CAMS held two Business Breakthrough Breakfasts (November 1999 and May 2000) with approximately 400 Western Australian business leaders in attendance at each.  The Business Breakthrough Breakfast series has been designed to build links with industry and share with them the current initiatives being undertaken in the Government purchasing arena.  

· Three documents were developed as part of The Inside Story series to assist suppliers in contracting to Government.  These were:

· Winning Work Under $50,000;

· Winning Tender Submissions; and

· Winning Consortium Bids.

· CAMS has conducted an extensive education program, designed to better inform suppliers in regional areas of developments in Government contracting.  Over twenty supplier information forums have been conducted in regional areas throughout the State.  Twelve were specifically for Aboriginal participants.

· CAMS provided executive support to the Small Business Procurement Advisory Council and the Building and Construction Advisory Council.

MAJOR INITIATIVES FOR 2000-01

· CAMS will work with Government agencies and suppliers to encourage the use of the Electronic Tender Lodgement service.

· CAMS will extend the application of the WA Government Contracting Information Bulletin Board to include other contracting opportunities.

· CAMS will continue to manage and provide support and training to suppliers on the use of the WA Government Contracting Information Bulletin Board.

· The Business Breakthrough Breakfasts will continue to be held during 2000-01, providing quality industry speakers on pertinent topics to industry.

· The use of Early Tender Advice will be expanded to assist agencies in targeting a wider market of suppliers.  This should provide a more competitive field of tenderers.

· CAMS will investigate electronic delivery of information supplier sessions.  This will provide greater access to the courses, especially for regional suppliers.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Cost of goods sold

11,809
-
-
-
-
-

Salaries and allowances (a)

3,807
6,543
7,011
7,212
7,427
7,427

Superannuation

674
622
700
681
723
723

Services and Contracts

11,289
13,949
14,249
15,492
13,941
13,457

Consumable supplies

427
1,192
1,517
940
1,014
897

Equipment, repairs and maintenance

313
102
103
101
102
102

Accommodation

129
151
151
143
143
144

Advertising and promotion

340
173
182
217
220
220

Depreciation

129
46
31
19
-
-

Write-down in value of inventories

229
3,916
-
-
-
-

Other

358
404
461
443
428
386

TOTAL COST OF SERVICES

29,504
27,098
24,405
25,248
23,998
23,356

Operating revenues







User charges and fees (b)

18,558
6,596
8,488
8,778
8,821
9,321

Other

37
171
185
165
165
165

Total Operating Revenues

18,595
6,767
8,673
8,943
8,986
9,486

NET COST OF SERVICES

10,909
20,331
15,732
16,305
15,012
13,870

REVENUE FROM GOVERNMENT







Appropriations

8,714
15,379
14,970
16,558
15,263
14,505

Liabilities assumed by the Treasurer

674
622
700
681
723
723

TOTAL REVENUES FROM GOVERNMENT

9,388
16,001
15,670
17,239
15,986
15,228

Change in Equity arising from net assets transferred

638
445
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(883)
(3,885)
(62)
934
974
1,358









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 156 and 154 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

3,791
748
426
248
106
1,348

Accounts receivable

1,750
248
248
1,248
2,248
2,248

Goods and Services Tax receivable

-
-
146
146
146
146

Inventories

3,252
-
-
-
-
-

Restricted cash resources

108
-
-
-
-
-

Prepayments

80
80
80
80
80
80

Other

177
271
271
271
271
271

Total current assets

9,158
1,347
1,171
1,993
2,851
4,093

NON-CURRENT ASSETS







Plant, equipment and vehicles

800
50
19
-
-
-

Total non-current assets

800
50
19
-
-
-

TOTAL ASSETS

9,958
1,397
1,190
1,993
2,851
4,093

CURRENT LIABILITIES







Employee entitlements

1,204
1,398
1,253
1,122
1,006
890

Accounts payable

1,456
632
632
632
632
632

Amounts due to the Treasurer

9,561
4,961
4,961
4,961
4,961
4,961

Other liabilities

776
1,330
1,330
1,330
1,330
1,330

Total current liabilities

12,997
8,321
8,176
8,045
7,929
7,813

NON-CURRENT LIABILITIES







Total non-current liabilities

-
-
-
-
-
-

TOTAL LIABILITIES

12,997
8,321
8,176
8,045
7,929
7,813

EQUITY







Accumulated surplus/(deficit)

(3,634)
(7,519)
(7,581)
(6,647)
(5,673)
(4,315)

Asset revaluation reserve

595
595
595
595
595
595

Total equity

(3,039)
(6,924)
(6,986)
(6,052)
(5,078)
(3,720)

TOTAL LIABILITIES AND EQUITY

9,958
1,397
1,190
1,993
2,851
4,093









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

8,534
15,379
14,970
16,558
15,263
14,505

Capital appropriations

180
-
-
-
-
-

Net cash provided by government

8,714
15,379
14,970
16,558
15,263
14,505

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,170)
(6,753)
(7,617)
(7,786)
(7,971)
(7,929)

Administration

(190)
-
-
-
-
-

Services and contracts

(9,903)
(13,910)
(14,169)
(15,413)
(13,862)
(13,378)

Consumable supplies

(427)
(1,192)
(1,517)
(940)
(1,014)
(897)

Equipment, repairs and maintenance

(313)
(102)
(103)
(101)
(102)
(102)

Advertising and promotion

(340)
(173)
(182)
(217)
(220)
(220)

Accommodation

(129)
(151)
(151)
(143)
(143)
(144)

Goods and Services Tax

-
-
(1,689)
(1,853)
(1,709)
(1,699)

Inventories

(12,158)
-
-
-
-
-

Receipts







User charges and fees

21,004
8,017
8,407
7,698
7,741
9,241

Goods and Services Tax

-
-
1,543
1,853
1,709
1,699

Other

24
171
186
166
166
166

Net cash from operating activities

(6,602)
(14,093)
(15,292)
(16,736)
(15,405)
(13,263)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(120)
-
-
-
-
-

Receipts from the sale of non-current assets

8
-
-
-
-
-

Net cash from investing activities

(112)
-
-
-
-
-

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

3,300
-
-
-
-
-

Repayment of borrowings

(2,000)
(4,600)
-
-
-
-

Net cash from financing activities

1,300
(4,600)
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

3,300
(3,314)
(322)
(178)
(142)
1,242

Cash at the beginning of the reporting period

1,236
3,899
748
426
248
106

Net cash transferred to/from other agencies

(637)
163
-
-
-
-

Cash at the end of the reporting period

3,899
748
426
248
106
1,348









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(3,885)
(62)
934
974
1,358

Adjustment for non-cash items:






Depreciation

46
31
19
-
-

Increase/(decrease) in salaries and related costs

194
(145)
(131)
(116)
(116)

(Increase)/decrease in accounts receivable

1,502
-
(1,000)
(1,000)
-

Increase/(decrease) in accounts payable

(824)
-
-
-
-

Other accrued revenue

4,253
(146)
-
-
-

Net Cash from Operating Activities and Government

1,286
(322)
(178)
(142)
1,242

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(4,600)
-
-
-
-

Net increase/(decrease) in cash held

(3,314)
(322)
(178)
(142)
1,242








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

90
-
-
-
-
-

Services and Contracts

2,710
3,900
4,230
4,480
4,730
4,980

Other

-
19
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

2,800
3,919
4,230
4,480
4,730
4,980

REVENUES







Sale of Goods and Services

-
4,930
4,230
4,480
4,730
4,980

Appropriations

1,820
-
-
-
-
-

TOTAL ADMINISTERED REVENUES

1,820
4,930
4,230
4,480
4,730
4,980









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

-
250
180
180
180
180

Accounts Receivable

19
200
200
200
200
200

Other

138
-
-
-
-
-

Total Administered Current Assets

157
450
380
380
380
380

ADMINISTERED NON-CURRENT ASSETS







Total Administered Non-Current Assets

-
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

157
450
380
380
380
380

ADMINISTERED CURRENT LIABILITIES







Accounts payable

310
310
310
310
310
310

Bank overdraft

18
-
-
-
-
-

Other liabilities

700
-
-
-
-
-

Total Administered Current Liabilities

1,028
310
310
310
310
310

TOTAL ADMINISTERED LIABILITIES

1,028
310
310
310
310
310









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(90)
-
-
-
-
-

Services and Contracts

(1,838)
(4,462)
(4,230)
(4,480)
(4,730)
(4,980)

TOTAL ADMINISTERED CASH OUTFLOWS

(1,928)
(4,462)
(4,230)
(4,480)
(4,730)
(4,980)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

1,820
-
-
-
-
-

User charges and fees

-
4,730
4,230
4,480
4,730
4,980

Investing Activities







Receipts from the sale of non-current assets

90
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

1,910
4,730
4,230
4,480
4,730
4,980

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

(18)
268
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

Consistent with practices in other States, minor supplier charges are now being applied to offset some of the costs of marketing and managing the CAMS Common Use Contracts.  This recognises that resources should not be applied to subsidise the marketing costs of suppliers.

This increased revenue combined with reduced Total Cost of Services will enable ongoing reductions in the CAMS Consolidated Fund appropriation. 

The estimated increase in operating expenses in 2001-02 is attributable to the cost of developing and implementing a fully integrated online procurement system (the Government Electronic Market).  

CAMS will continue to reduce its leave liability by targeting high liability employees as well as ensuring that all staff take their current leave entitlements.

DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

OTHER STATE SERVICES







Contract Payments

890
3,900
4,230
4,480
4,730
4,980

Telecommunication settlement

1,820
-
-
-
-
-

Other

90
19
-
-
-
-

TOTAL
2,800
3,919
4,230
4,480
4,730
4,980









CAPITAL WORKS PROGRAM


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computing Upgrade -





Corporate Gateway

670
670
283
-

Westlink Satellite -





Plant and Equipment

215
215
22
-


885
885
305
-

SOURCE OF FUNDS





Total Cost of Capital Works Program



305
-

LESS





Internal Funds and Balances



305
-

Capital Appropriation



-
-







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Provision of Contract Services

2,488
6,102
7,786

Provision of Westlink Satellite Communication Service

592
585
807

Provision of Warehousing and Distribution Services

15,588
-
-

GST Input Credits

-
-
820

GST receipts on sales

-
-
723

TOTAL

18,668
6,687
10,136






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

