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Fire and Emergency Services Authority of Western Australia

PART 10 - Minister for Police; Emergency Services

DIVISION 56

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 83 Amount provided to fund outputs for the year

15,502
24,697
14,385
14,111
14,257
14,509

Amount Authorised by Other Statutes

- Fire Brigades Act 1942







  - Contribution to Permanent 



Establishment

8,046
8,292
8,865
8,985
9,149
9,323

  - Volunteer Fire Brigades

7,198
7,213
7,332
7,641
8,030
8,127

Sub Total

30,746
40,202
30,582
30,737
31,436
31,959









Item 84 Administered Grants and Transfer Payments

1
1
1
1
1
1

Total Recurrent Services

30,747
40,203
30,583
30,738
31,437
31,960

CAPITAL







Item 170 Amount provided for Capital Services for the year

1,796
1,693
2,324
1,417
1,030
350

Total Capital Services

1,796
1,693
2,324
1,417
1,030
350

GRAND TOTAL

32,543
41,896
32,907
32,155
32,467
32,310









MISSION

Working with the community for a safer Western Australia through delivery of timely, quality and effective emergency services.

SIGNIFICANT ISSUES AND TRENDS

· The Fire and Emergency Services Authority (FESA) continues to expand its services in line with increasing population trends, as follows:

-
$1.66 million in 2000-01 and the outyears to establish a permanent fire brigade at Mandurah; and

-
$1.28 million in 2000-01 and the outyears to increase firefighter numbers in the permanent fire districts of Albany, Bunbury and Geraldton. 

· Support for volunteers continues with $500,000 in 2000-01 to support the International Year of the Volunteer, by way of assistance to purchase special rescue equipment; prescribed equipment, fire appliances and protective clothing; and information technology equipment.

· Continuing partnerships with local government and industry.  For example, working with the Shire of Mundaring, best practice arrangements for the delivery of fire and emergency services in the Shire will be identified and implemented. 

· To support the community, FESA continues to look for ways to improve its delivery of service.  Multi-divisional response teams have been developed to assist with major emergencies.

· A major review is being undertaken into the funding of emergency services with the view to introducing a fair and equitable system across Western Australia.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

International Year of the Volunteer:





- Special rescue equipment

210
-
-
-

- Information technology equipment

100
-
-
-

- Increase in the Fire Appliance and Equipment Grant Scheme

190
-
-
-

Establishment of a permanent fire brigade at Mandurah (State's contribution of 12.5% - total funding provided for this initiative is $1.66 million )

120
120
120
120

Increase in firefighter numbers in the permanent fire districts of Albany, Bunbury and Geraldton (State's contribution of 12.5% - total funding provided for this initiative is $1.28 million )

160
160
160
160

Continuation of Fire Appliance and Equipment Grant Scheme

-
2,500
2,500
2,500

Continuation of training for volunteers program

-
250
250
250

Equipment for volunteers

350
350
350
350







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 (a)
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Prevention Services

5,135
5,243
5,146




Preparedness for response

2,888
2,950
3,394




Responses to emergencies

24,072
34,018
24,120




Total Net Cost of Outputs (b)

32,095
42,211
32,660
32,586
33,238
32,632

Adjustments for non-cash items







· depreciation

(5,915)
(6,645)
(3,960)




· other

(850)
(5,487)
(2,363)




Total Cash Cost of Outputs

25,330
30,079
26,337
21,966
24,558
24,307

Adjustments







Adjustment for cash balances

1,901
7,890
(2,621)
(500)
(650)
150

Purchase of investments

3,308
1,557
5,298
7,529
5,638
5,479

Capital repayments

1,416
1,491
1,568
1,742
1,890
2,023

Other funding sources

(1,209)
(815)
-
-
-
-

Appropriation Provided to Fund Outputs

30,746
40,202
30,582
30,737
31,436
31,959

Administered Grants and Transfer Payments (c)

1
1
1
1
1
1

Consolidated Fund Recurrent Appropriations

30,747
40,203
30,583
30,738
31,437
31,960

CAPITAL







Capital Investment







Asset replacement/maintenance

4,833
8,744
5,672
4,517
4,130
3,850

Asset expansion

879
2,510
3,927
875
875
510

Total value of investment (d)

5,712
11,254
9,599
5,392
5,005
4,360

Adjustment for cash balances and other funding sources

(3,916)
(9,561)
(7,275)
(3,975)
(3,975)
(4,010)

Consolidated Fund Capital Appropriations

1,796
1,693
2,324
1,417
1,030
350

Total Consolidated Fund Appropriations

32,543
41,896
32,907
32,155
32,467
32,310









(a) The 1998-99 actuals and 1999-2000 estimated actuals have been adjusted, where necessary, to be on a comparable basis with 2000-01 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) To be funded by separate appropriation.

(d) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The number of human and natural hazards, and their impact on the community of Western Australia, is minimised.

Output 1: Prevention Services

Output Description: 

Provision of prevention services to increase community awareness of human and natural hazards, and involvement in minimising the number of hazards and their impact on the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

15,457
15,750
15,965


Less Operating Revenues (a)

10,322
10,507
10,819


Net Cost of Output

5,135
5,243
5,146


Adjustments for non-cash items

(1,082)
(1,941)
(1,012)


Cash Cost of Output

4,053
3,302
4,134








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Community prevention/awareness campaigns delivered

16
16



Local government authorities assisted in developing or updating a fire prevention plan

60
60



Media prevention/awareness campaigns delivered

17
17



Two person team days for explosive inspections

700
700



Quality




Community satisfied with prevention/ awareness campaigns delivered

75%
75%



Increase in local government authorities with an agreed fire prevention plan

5%
5%



Homes with smoke alarms

55%
60%



Completed two person team days for explosive inspections

95%
95%




1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Community prevention/awareness campaigns delivered within an agreed timeframe

90%
90%



Local government authorities that met their fire prevention plan timeframes

90%
90%



Media prevention/awareness campaigns delivered within an agreed timeframe

90%
90%



Two person team days for explosive inspections carried out within an agreed timeframe

95%
95%



Cost




Average cost per community prevention/ awareness campaign delivered

$418,000
$423,000



Average cost per local government authority assisted in developing or updating a fire prevention plan

$12,000
$12,551



Average cost per media prevention/awareness campaign delivered

$437,000
$443,000



Average cost per two person team day for explosive inspection

$1,290
$1,290













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 175 and is estimated to be 174 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Deaths due to fire

7
0

Death due to natural hazards

0
0

Natural hazard events

105
105

Bushland hectares destroyed by fire

16,500
16,000





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Current Penalties under the Bush Fires Act were reviewed and proposed increases approved by Cabinet.

· Fire Prevention Week and Summersafe campaigns were implemented.

· A Local Government Fire Prevention Officer course was developed.

· The Community Fireguard Program was expanded to include Mundaring Shire and City of Albany.

· Continuation of building plan assessments and building inspections to maintain a high level of public safety in the community

MAJOR INITIATIVES FOR 2000-01

· To continue to produce Fire Safety Programs designed to target the community highlighting the need to be aware of the potential dangers involving fires and preventive actions to be taken to avoid injury or death, and property and environmental loss.

· To continue to promote the smoke alarm awareness program to the community of Western Australia.

· To target primary school children across Western Australia through the implementation of fire safety curriculum.

Outcome: The number of human and natural hazards, and their impact on the community of Western Australia, is minimised.

Output 2: Preparedness for response

Output Description: 

Provision and maintenance of suitable infrastructure, equipment, skilled personnel and plans to enable effective response to emergency incidents and minimise their impact for the benefit of the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

8,694
8,860
9,480


Less Operating Revenues (a)

5,806
5,910
6,086


Net Cost of Output

2,888
2,950
3,394


Adjustments for non-cash items

(609)
(1,092)
(569)


Cash Cost of Output

2,279
1,858
2,825








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Operational personnel ready to respond to emergencies:





- Bush Fire Service - Volunteer

13,600
13,600



- Fire and Rescue Service - Career

860
860



- Fire and Rescue Service - Volunteer

2,000
2,000



- State Emergency Service - Volunteer

2,700
2,700



- Unexploded Ordnance Service

12
12



Participants undertaking emergency management service training programs

467
1,090
Development and implementation of new programs in 2000-01.

Fire Appliance and Equipment Subsidy Scheme grants approved

100
100



Sea Search and Rescue grants approved

85
85









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quality




Participants completing training programs:





- Bush Fire Service - Volunteer

95%
95%



- Fire and Rescue Service - Career

95%
95%



- Fire and Rescue Service - Volunteer

95%
95%



- State Emergency Service - Volunteer

95%
95%



- Unexploded Ordnance Service

95%
95%



- Emergency Management Service

95%
95%



Fire Appliance and Equipment Subsidy Scheme grant applications approved

50%
50%



Sea Search and Rescue grant applications approved

95%
95%



Timeliness




Training programs delivered within an agreed timeframe:





- Bush Fire Service - Volunteer

95%
95%



- Fire and Rescue Service - Career

95%
95%



- Fire and Rescue Service - Volunteer

95%
95%



- State Emergency Service - Volunteer

95%
95%



- Unexploded Ordnance Service

95%
95%



- Emergency Management Service

95%
95%



Fire Appliance and Equipment Subsidy Scheme grant applications assessed within 25 business days

100%
100%



Sea Search and Rescue grant applications assessed within 25 business days

100%
100%



Cost




Average cost per operational personnel ready to respond to an emergency: (c)





- Bush Fire Service - Volunteer

$32
$36



- Fire and Rescue Service - Career

$4,465
$5,011



- Fire and Rescue Service - Volunteer

$210
$235



- State Emergency Service - Volunteer

$135
$150



- Unexploded Ordnance Service

$750
$750



Average cost per participant undertaking Emergency Management Service training program

$1,006
$431
Average cost decreased due to an increase in participants relating to the development and implementation of new programs in 2000-01.


Average cost per Fire Appliance and Equipment Subsidy Scheme grant approved

$25,500
$25,500



Average cost per Sea Search and Rescue grant approved

$9,000
$9,000



(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 99 and is estimated to be 98 for the 2000-01 Budget.

(c) Includes the provision of training, clothing and equipment, salaries and wages and consumables.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The effectiveness measure associated with this outcome is the same as that provided under output 1.







(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Incorporation of Volunteer Sea Search and Rescue into the Authority, commencing on 1 July 1999.

· Establishment of a communications centre to support State Emergency Service and Fire and Rescue Service operations.

· Approximately 40 localities now have existing or proposed collocation facilities for emergency services volunteers.

· Cabinet approval of draft legislation for Emergency Management, State Emergency Service, Sea Search and Rescue, and intermediate changes to Fire Services legislation.

· Development of a training schedule for Bush Fire Service and Fire and Rescue Service volunteers.

· A public safety-training package established competencies for career firefighters.

· Continued to upgrade protective clothing to permanent and volunteer personnel to ensure their safety at all incidents attended throughout Western Australia.

· State Emergency Service cyclone awareness program - 'Be Ready, Be Cyclone Ready'.

MAJOR INITIATIVES FOR 2000-01

· Continue to maintain fire fighting and emergency services at a high level of preparedness for response to the needs of the community of Western Australia.

· Continued regionalisation of service delivery in country areas.

· Continue to deliver central and regional training programs to permanent and volunteer personnel in readiness for situations that may arise throughout Western Australia.

· Continued support for volunteers by providing $500,000 to support the International Year of the Volunteer by way of assistance to purchase special rescue equipment, prescribed equipment, fire appliances, protective clothing and the upgrade of information technology equipment.

· Continuation of funding of $2.5 million for the Fire Appliance and Equipment Subsidy Scheme, extended to 2004-05.  

· Community development programs for Local Government.

· The appointment of a State Emergency Service Community Officer to work with communities to improve their preparedness.

· Implementation of a new training system for State Emergency Service.

Outcome: The number of human and natural hazards, and their impact on the community of Western Australia, is minimised.

Output 3: Responses to emergencies

Output Description: 

The provision of services that enable rapid and effective response to emergency incidents, and act to minimise their impact.  Services include containing and eliminating hazards, performing rescues, and preventing injury and loss for the benefit of the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

72,454
83,269
74,835
The decrease mainly reflects $9.44 million in grant payments under the Natural Disaster Relief Arrangement in 1999-2000.

Less Operating Revenues (a)

48,382
49,251
50,715


Net Cost of Output

24,072
34,018
24,120


Adjustments for non-cash items

(5,074)
(9,099)
(4,742)


Cash Cost of Output

18,998
24,919
19,378








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Responses to emergency incidents

23,550
23,550



Quality




Structural fires contained to room of origin

50%
75%



Timeliness




Time to mobilise (000 calls only) (c)





- Fire and Rescue Service - Career





Within 2 minutes

50%
50%



Within 5 minutes

90%
90%



- Fire and Rescue Service - Volunteer





Within 5 minutes

50%
50%



Within 10 minutes

90%
90%



- State Emergency Service - Volunteer





Within 30 minutes

90%
90%



Cost (d)




Average cost per response to an emergency incident

$3,134
$3,177








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 822 and is estimated to be 816 for the 2000‑01 Budget.

(c) Between the time the 000 call is received to the time personnel respond.

(d) In addition the output provides for grants under the Natural Disaster Relief Arrangement in 1999-2000 totalling $9.44 million, as follows:


Roads 
$8,900,000


Business Assistance 
$440,000


Other 
$100,000

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The effectiveness measure associated with this outcome is the same as that provided under output 1.







(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Fire and Emergency Services Authority continues to maintain a fast response time which is a principal factor contributing to the minimisation of damage and human loss. 

· Establishment of multi-divisional response teams (e.g. mobilised for Cyclones Vance, Elaine and Steve).

· Continued regionalisation of service delivery in country areas, with expanded numbers of Fire Control Officers and State Emergency Service Officers in specific regions.

· Implementation of a common incident reporting system.

· Capability to combat fires in the South-West greatly enhanced with the availability of two aerial water bombers.

MAJOR INITIATIVES FOR 2000-01

· Continue to upgrade personal protective equipment to both permanent and volunteer personnel so as to increase their safety responding to incidents.

· Continue to upgrade appliances to enable effective response.

· Continue to use aerial fire suppression to combat major fire outbreaks.

· The introduction of a 10-year Breathing Apparatus Equipment Replacement Program.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

53,725
55,058
57,262
57,315
58,196
58,835

Superannuation

4,843
6,458
6,021
6,026
6,119
6,186

Services and Contracts

2,110
2,833
2,940
2,941
2,958
2,971

Depreciation

5,915
6,645
3,960
4,590
5,178
4,571

Net loss on disposal of non-current assets

256
130
-
-
-
-

State taxes

1,486
5
20
20
20
20

Interest

3,057
3,440
3,778
3,859
3,926
3,969

Grants, subsidies and transfer payments (b)

3,630
12,400
3,300
3,300
3,300
3,300

Other

21,583
20,910
22,999
23,020
23,174
23,631

TOTAL COST OF SERVICES

96,605
107,879
100,280
101,071
102,871
103,483

Operating revenues







User charges and fees (c)

59,928
60,083
63,565
64,405
65,553
66,771

Interest

1,201
1,200
800
800
800
800

Net profit on disposal of non-current assets

237
800
-
-
-
-

Grants and subsidies

1,500
1,560
1,450
1,475
1,475
1,475

Other

1,644
2,025
1,805
1,805
1,805
1,805

Total Operating Revenues

64,510
65,668
67,620
68,485
69,633
70,851

NET COST OF SERVICES

32,095
42,211
32,660
32,586
33,238
32,632

REVENUE FROM GOVERNMENT







Appropriations

32,542
41,895
32,906
32,154
32,466
32,309

Liabilities assumed by the Treasurer

171
-
-
-
-
-

TOTAL REVENUES FROM GOVERNMENT

32,713
41,895
32,906
32,154
32,466
32,309

CHANGE IN EQUITY RESULTING FROM OPERATIONS

618
(316)
246
(432)
(772)
(323)

Abnormal Items

5
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

623
(316)
246
(432)
(772)
(323)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 1,096 and 1,088 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

400
546
525
525
525
525

Investments

29,128
31,656
29,000
28,500
27,850
28,000

Accounts receivable

1,438
729
600
650
800
700

Interest receivable

118
-
120
120
120
120

Inventories

1,051
680
750
750
500
500

Restricted cash resources

35
-
-
-
-
-

Prepayments

389
124
400
400
400
350

Other

12
17
15
15
15
15

Total current assets

32,571
33,752
31,410
30,960
30,210
30,210

NON-CURRENT ASSETS







Land and buildings

66,151
65,613
66,312
69,205
68,323
67,441

Plant, equipment and vehicles

20,336
22,967
21,516
24,863
27,698
30,285

Other non-current assets

6,751
2,706
9,559
5,392
5,005
4,360

Total non-current assets

93,238
91,286
97,387
99,460
101,026
102,086

TOTAL ASSETS

125,809
125,038
128,797
130,420
131,236
132,296

CURRENT LIABILITIES







Employee entitlements

5,093
4,574
5,293
5,919
6,496
6,922

Accounts payable

1,417
1,398
1,400
1,500
1,350
1,200

Borrowings from WA Treasury Corporation

1,480
1,568
1,742
1,890
2,023
2,160

Interest payable

737
841
848
929
948
963

Other liabilities

2,897
509
1,103
1,218
1,275
1,329

Total current liabilities

11,624
8,890
10,386
11,456
12,092
12,574

NON-CURRENT LIABILITIES







Employee entitlements

8,566
9,000
9,200
9,400
9,700
10,050

Borrowings from WA Treasury Corporation

35,366
37,211
39,028
39,813
40,465
41,016

Total non-current liabilities

43,932
46,211
48,228
49,213
50,165
51,066

TOTAL LIABILITIES

55,556
55,101
58,614
60,669
62,257
63,640

EQUITY







Accumulated surplus/(deficit)

70,253
69,937
70,183
69,751
68,979
68,656

Total equity

70,253
69,937
70,183
69,751
68,979
68,656

TOTAL LIABILITIES AND EQUITY

125,809
125,038
128,797
130,420
131,236
132,296









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

30,746
40,202
30,582
30,737
31,436
31,959

Capital appropriations

1,796
1,693
2,324
1,417
1,030
350

Net cash provided by government

32,542
41,895
32,906
32,154
32,466
32,309

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(54,811)
(53,558)
(56,919)
(56,301)
(57,510)
(57,978)

Superannuation payments

(5,599)
(6,158)
(6,321)
(5,563)
(6,009)
(6,071)

Services and contracts

(1,062)
(1,103)
(1,100)
(1,111)
(1,148)
(1,156)

State taxes

(1,473)
(5)
(20)
(20)
(20)
(20)

Interest

(2,305)
(2,599)
(3,515)
(3,776)
(3,920)
(3,992)

Grants, subsidies and transfer payments

(3,783)
(12,400)
(3,300)
(3,300)
(3,300)
(3,300)

Goods and Services Tax

-
-
(2,783)
(2,697)
(2,827)
(2,870)

Other

(21,473)
(19,118)
(23,372)
(21,520)
(23,174)
(23,631)

Receipts







User charges and fees

59,425
60,078
64,055
65,095
66,043
67,261

Interest

1,085
1,200
1,200
1,250
1,200
1,300

Grants and subsidies

1,310
1,560
1,450
1,475
1,475
1,475

Goods and Services Tax

-
-
2,783
2,697
2,827
2,870

Other

3,356
2,024
1,505
1,805
1,805
1,805

Net cash from operating activities

(25,330)
(30,079)
(26,337)
(21,966)
(24,558)
(24,307)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(7,290)
(10,357)
(12,805)
(11,621)
(9,343)
(8,539)

Receipts from the sale of non-current assets

1,209
815
-
-
-
-

Net cash from investing activities

(6,081)
(9,542)
(12,805)
(11,621)
(9,343)
(8,539)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

3,088
1,856
5,127
2,675
2,675
2,710

Repayment of borrowings

(1,416)
(1,491)
(1,568)
(1,742)
(1,890)
(2,023)

Net cash from financing activities

1,672
365
3,559
933
785
687

NET INCREASE/(DECREASE) IN CASH HELD

2,803
2,639
(2,677)
(500)
(650)
150

Cash at the beginning of the reporting period

-
29,563
32,202
29,525
29,025
28,375

Cash at the end of the reporting period

29,563
32,202
29,525
29,025
28,375
28,525









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(316)
246
(432)
(772)
(323)

Adjustment for non-cash items:






Depreciation

6,645
3,960
4,590
5,178
4,571

Increase/(decrease) in salaries and related costs

(85)
919
826
877
776

(Increase)/decrease in accounts receivable

709
129
(50)
(150)
100

Increase/(decrease) in accounts payable

(19)
2
100
(150)
(150)

(Increase)/decrease in prepayments

265
(276)
-
-
50

(Profit)/loss on sale of assets

(670)
-
-
-
-

Other accrued revenue

5,287
1,589
5,154
2,925
2,978

Net Cash from Operating Activities and Government

11,816
6,569
10,188
7,908
8,002

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(1,491)
(1,568)
(1,742)
(1,890)
(2,023)

Proceeds of borrowings

1,856
5,127
2,675
2,675
2,710

Payment for purchase of assets

(10,357)
(12,805)
(11,621)
(9,343)
(8,539)

Receipts from sale of assets

815
-
-
-
-

Net increase/(decrease) in cash held

2,639
(2,677)
(500)
(650)
150








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Grants, subsidies and transfer payments

1
1
1
1
1
1

TOTAL ADMINISTERED EXPENSES (a)

1
1
1
1
1
1

REVENUES







Appropriations

1
1
1
1
1
1

TOTAL ADMINISTERED REVENUES

1
1
1
1
1
1









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Grants, subsidies and transfer payments

(1)
(1)
(1)
(1)
(1)
(1)

TOTAL ADMINISTERED CASH OUTFLOWS

(1)
(1)
(1)
(1)
(1)
(1)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

1
1
1
1
1
1

TOTAL ADMINISTERED CASH INFLOWS

1
1
1
1
1
1

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Fire and Emergency Services Authority (FESA) is projecting an increase in fixed assets over the next five years with the initiation of several capital works programs.  This includes the light pumper program costed at $9.45 million, the establishment of several new Fire and Rescue Service brigades estimated at $3.0 million and the new State Emergency Service Regional Headquarters being constructed in Broome of $0.92 million.

The trend for current assets is anticipated to remain constant with the exception of a reduction in cash investments as a result of outlays expected to be induced by the Goods and Services Tax.

FESA's exposure to debt is expected to increase by around 16% or $5.96 million in line with the Authority's capital works program.  The debt to equity ratio is expected to increase by 9.15%, however, options are currently being developed to reduce the risk of unnecessary borrowings via a debt reduction strategy.

Operating Statement:

An overrun in expenditure by $9.44 million is expected to eventuate for 1999-2000 as a result of several Natural Disaster Relief Arrangements administered by FESA.  Funding from the State Government as well as the Commonwealth is expected to neutralise the impact on FESA.

Revenue from other external sources is anticipated to decrease due to sponsorship and subsidy programs ceasing.  A minor loss is expected overall due to increasing depreciation expenses of new assets being acquired.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Fire Appliance and Equipment Subsidy Scheme

3,588
2,500
2,690
2,500
2,500
2,500

Natural Disaster Relief Arrangements

-
9,440
-
-
-
-

Volunteer Association Grant

195
185
185
185
185
185

Other

-
275
425
615
615
615

TOTAL
3,783
12,400
3,300
3,300
3,300
3,300









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

GRANTS TO CHARITABLE AND OTHER PUBLIC BODIES







Royal Humane Society of Australia

1
1
1
1
1
1

TOTAL
1
1
1
1
1
1









CAPITAL WORKS PROGRAM

The Authority's capital works program of $9.6 million for 2000-01 comprises of the establishment of new and replacement emergency facilities, ongoing replacement of fire and emergency appliances to maintain the fleet in an acceptable operating condition, upgrading of regional country communications for current and future requirements and asset replacement of furniture and equipment.

Notable features of the Program include:

· Appliances $4.5 million:

This includes the replacement of Light Pumpers, Light Tankers and a number of specialist type vehicles and other planned replacements.

· Buildings  $3.8 million:

In identifying the need to provide service delivery to the community new and replacement fire stations are planned in the South West Corridor (Mandurah), the North East Corridor, Malaga and Osborne Park.  Funding has also been provided for the replacement of the State Emergency Service's regional headquarters at Broome and for training facilities for volunteers. 

· Communications $0.3 million:

Upgrade of telecommunication equipment within FESA including country areas.

· Asset Replacement $0.9 million:

This incorporates replacement of assets and equipment primarily for the State Emergency Service and Bush Fire Service to meet the ongoing requirements of the organisation.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Bush Fires Service–





Command Network Asset Replacement

538
138
78
100

Fire Service–





Permanent–





New Fire Stations -





South West Corridor No. 3

930
230
230
700

Plant and Equipment -





Aerial Appliance - Turntable Ladder

1,100
550
550
550

Demountable Pods

600
300
287
300

Volunteers–





Country Additions -





Training/Engine Rooms

250
100
69
50

New Fire Stations -





North East Corridor

555
-
-
555

Plant and Equipment -





Light Tankers

364
139
75
75

Telecommunications - Country

500
303
150
197


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Bush Fires Service–





Furniture and Equipment Replacement Program–





1997-98 Program

40
40
3
-

1998-99 Program

40
40
35
-

1999-00 Program

40
40
40
-

Fire Service–





Permanent–





Firefighting Appliance Program -





1999-00 Program

987
987
987
-

New Fire Stations -





Cockburn

707
707
706
-

Plant and Equipment -





Medium Pumper Program

8,120
8,120
2,518
-

Training Facilities -





Forrestfield Training Academy-Stage 2

5,267
5,267
158
-

Volunteers–





Fire Fighting Appliance Program -





1999-00 Program

313
313
313
-

New Fire Stations -





Dunsborough

435
435
354
-

Gingin

250
250
31
-

Kalbarri

250
250
242
-

Lancelin

253
253
180
-

Morawa

100
100
100
-

Onslow

520
520
289
-

Roleystone

365
365
365
-

Secret Harbour

561
561
116
-

Plant and Equipment -





Medium Pumper Program

1,480
1,480
774
-

Replacement Fire Stations -





Collie

200
200
200
-

Coolgardie

170
170
7
-

Laverton

120
120
7
-

Southern Cross

200
200
200
-

Toodyay

160
160
159
-

State Emergency Service–





Computing Hardware and Software–





1998-99 Program

150
150
33
-

1999-00 Program

150
150
150
-

Medium and Long Range Communications - Upgrade

2,373
2,373
959
-

Regional Headquarters– Replacement–





Broome - Planning

80
80
80


Geraldton

150
150
150
-

Metropolitan

275
275
129
-

Regional Mobile Headquarters

80
80
80
-

Trailer Replacement–





1998-99 Program

39
39
3
-

1999-00 Program

70
70
70
-

Truck Replacement–





1998-99 Program

100
100
51
-

1999-00 Program

100
100
100
-

Volunteer Equipment–





1999-00 Program

226
226
226
-








Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

NEW WORKS





Bush Fires Service–





Furniture and Equipment Replacement Program–





2000-01 Program

40
-
-
40

Fire Service–





Permanent–





Firefighting Appliance Program -





2000-01 Program

1,000
-
-
1,000

New Fire Stations -





Malaga Fire and Rescue Service - Replacement

900
-
-
900

Osborne Park Fire and Rescue - Replacement

700
-
-
700

Plant and Equipment -





Light Pumper Replacement Program

1,050
-
-
300

Volunteers–





Fire Fighting Appliance Program





2000-01 Program

300
-
-
300

Plant and Equipment -





Light Pumper Replacement Program

10,950
-
-
1,650

State Emergency Service–





Asset Replacement–





2000-01 Program

512
-
-
512

Regional Headquarters– Replacement–





Broome

920
-
-
920

Trailer Replacement–





2000-03 Program

450
-
-
150

Truck Replacement–





2000-03 Program

600
-
-
200

Volunteer Equipment–





2000-03 Program

1,200
-
-
400


47,830
26,131
11,254
9,599

SOURCE OF FUNDS





Total Cost of Capital Works Program



11,254
9,599

LESS





Borrowings



3,010
5,795

Internal Funds and Balances



6,551
1,480

Capital Appropriation



1,693
2,324







