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Heritage Council of Western Australia

PART 11 -
Minister for Planning; Heritage; Minister assisting the Treasurer

DIVISION 59

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 88 Amount provided to fund outputs for the year

2,925
3,139
3,071
3,015
3,048
3,090

Total Recurrent Services

2,925
3,139
3,071
3,015
3,048
3,090









MISSION

To promote the conservation of the cultural heritage of Western Australia and to enhance understanding of heritage.

SIGNIFICANT ISSUES AND TRENDS

· There has continued to be a growth in the demand for specialist heritage advice and support from the Heritage Council.  Development referrals and public nomination of places to the Register have increased by 10% over the last year.

· The number of development applications referred to the Heritage Council is expected to grow in tandem with the size of the Register, reaching 1,000 applications per annum by 2004.

· Some 850 places have been identified for future assessment under the Heritage of Western Australia Act.

· The completion of municipal inventories over the last four years has led to the establishment of a database of some 15,000 heritage places statewide, not including Perth which is still to be completed.  It is expected that local government will be faced with an increasing need to manage community expectations for the conservation of these places.

· Limited heritage expertise within local government is likely to place more responsibility on the Heritage Council to provide assistance.  This is particularly evident in regional Western Australia which accounts for some 80% of listed heritage places.

· The State Government is the largest single owner of heritage assets and rationalisation of assets has lead to an increased number of disposals.  This will require the Heritage Council to ensure places are provided with ongoing protection through mechanisms such as heritage agreements and conservation plans (as part of the Heritage Property Disposal process).

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Managing the Cossack Townsite

81
-
-
-

Continued funding of the Heritage Grants Program

-
1,000
1,000
1,000







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Cultural heritage conservation services

3,082
3,243
4,095




Total Net Cost of Outputs (a)

3,082
3,243
4,095
3,089
3,086
3,117

Adjustments for non-cash items







· superannuation

(31)
53
(30)




· depreciation

(83)
(61)
(67)




· other

(16)
(15)
13




· employee entitlements

(29)
(3)
29




Total Cash Cost of Outputs

2,923
3,217
4,040
2,995
2,998
3,060

Adjustments







Adjustment for cash balances

(96)
(98)
(1,019)
-
10
-

Other funding sources

98
20
50
20
40
30

Appropriation Provided to Fund Outputs

2,925
3,139
3,071
3,015
3,048
3,090

Consolidated Fund Recurrent Appropriations

2,925
3,139
3,071
3,015
3,048
3,090

CAPITAL







Capital Investment







Asset replacement/maintenance

98
20
50
20
40
30

Total value of investment(b)

98
20
50
20
40
30

Adjustment for cash balances and other funding sources

(98)
(20)
(50)
(20)
(40)
(30)

Total Consolidated Fund Appropriations

2,925
3,139
3,071
3,015
3,048
3,090









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Director, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation of cultural heritage places in Western Australia, for the benefit of present and future generations.

Output 1: Cultural heritage conservation services

Output Description: 

Establish and maintain a comprehensive Heritage Register; provide conservation advice on development referrals and other relevant matters; develop the role of public authorities in conserving and managing heritage places; provide financial assistance and other conservation incentives; provide publications, seminars and other promotions.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,141
3,285
4,104
Carryover of grant commitments to 2000-01.

Less Operating Revenues (a)

59
42
9
Reduction of interest and once-off revenues in 2000-01.

Net Cost of Output

3,082
3,243
4,095


Adjustments for non-cash items

(159)
(26)
(55)
Reduction of leave liability in 2000-01.

Cash Cost of Output

2,923
3,217
4,040








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Assessments

110
100



Places maintained on Heritage Register

740
810



Development referrals considered

650
750
Increasing number of registered places.


Other heritage conservation advice (hours)

3,928
4,110
Increased staff time 2000-01.


Government heritage services (hours)

7,029
6,762
Reduced staff time 2000-01.


Grants/incentives administered

185
174



Grant/incentive funds disbursed

114
103



Quality




Funded conservation plans and conservation works completed to HCWA's standards

90%
90%



Acceptance of HCWA development approvals by applicants (measured against percentage of appeals upheld)

90%
90%



Assessment documentation compiled without need for amendment following interim registration

85%
85%



Timeliness




Assessments completed within projected time-frames

90%
90%



Progress reports on funded projects reviewed within 30 days

80%
80%



Responses to development referrals within 30 days

95%
95%



Cost




Average cost of assessment (includes registration)

$3,944
$4,318



Average cost of maintaining Heritage Register (per place)

$524
$473



Average cost per development referral

$652
$586



Average cost per hour of other conservation advice

$45
$46



Average cost per hour of government heritage services

$54
$57



Average cost per grant/incentive administered

$1,733
$1,831



Average amount per grant/incentive disbursed

$10,167
$18,994
Increase in value of grants.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 15 and is estimated to be 17 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which the Register is representative of the State's heritage:




. Geographic index

90%
90%

. Overall completeness index

47%
48%

. Place category index

90%
90%

Extent to which registered places are conserved (not demolished)

99%
99%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A total of 80 conservation management plans are estimated to have been completed during this period, for places of significant heritage value, bringing the total number of plans completed since 1995 to 410.  These are used to guide owners who are involved in redeveloping, adapting or restoring such places.

· Contributory funding of almost $1 million has been made available through the 1999-2000 round of the Heritage Grants Program, enabling conservation works and conservation plans to 68 heritage places, and one publication of rare material.

· Assessment of 110 places will have been carried out during this period with 70 of these places being entered in the Register of Heritage Places.

· State Government property disposal policy continues to be implemented demonstrating a leadership role by the State Government in managing its heritage assets. The use of heritage agreements on disposal ensures permanent conservation of the places sold.

· It is expected that approximately 5 ongoing municipal inventories will be completed during the year, bringing the total number of inventories completed in the State to 137 (97% completion rate).

· Over 650 development applications referred to the Council for evaluation are expected to be dealt with by the Council's Development Committee during the financial year.

· More than 27 publications were produced during this period. In addition, more than 15 presentations were made to local government authorities, state government agencies and professional and community bodies.  Intensive seminars were held in Perth and Kalgoorlie and attended by more than 40 heritage professionals.  Regional visits were made to the Eastern Goldfields and the South-West.

· The State Government Heritage Manual was prepared in 1999-2000.  This was a joint project between the Department of Contact and Management Services and the Heritage Council of Western Australia.  The manual provides a guide for government agencies on managing their heritage assets.

MAJOR INITIATIVES FOR 2000-01

· Introduction of a new cultural heritage bill for Western Australia.

· Introduction of a low interest loan scheme in conjunction with the Western Australian Municipal Association.

· Establishment of a long-term business/development plan for the historic town of Cossack in association with the Shire of Roebourne.

· Publication of the Heritage Council’s places database on the Internet – “HCWA Dbase Online”.

· Provision of a further $1 million funding towards the conservation of places of cultural heritage significance Statewide, (including publication of rare material).

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

717
810
901
916
920
925

Superannuation

107
112
121
126
129
129

Services and Contracts

1,094
956
940
902
898
930

Consumable supplies

56
54
60
43
41
41

Depreciation

83
61
67
44
38
35

Net loss on disposal of non-current assets

6
-
-
-
-
-

State taxes

2
1
1
1
1
1

Grants, subsidies and transfer payments (b)

971
1,180
1,977
1,006
1,011
1,016

Other

105
111
37
61
58
50

TOTAL COST OF SERVICES

3,141
3,285
4,104
3,099
3,096
3,127

Operating revenues







User charges and fees (c)

11
3
3
3
3
3

Interest

17
7
-
-
-
-

Other

31
32
6
7
7
7

Total Operating Revenues

59
42
9
10
10
10

NET COST OF SERVICES

3,082
3,243
4,095
3,089
3,086
3,117

REVENUE FROM GOVERNMENT







Appropriations

2,925
3,139
3,071
3,015
3,048
3,090

TOTAL REVENUES FROM GOVERNMENT

2,925
3,139
3,071
3,015
3,048
3,090

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(157)
(104)
(1,024)
(74)
(38)
(27)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 15 and 17 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

918
974
11
11
21
21

Accounts receivable

6
3
1
1
1
1

Interest receivable

1
1
-
-
-
-

Restricted cash resources

210
56
-
-
-
-

Prepayments

10
7
2
7
7
7

Total current assets

1,145
1,041
14
19
29
29

NON-CURRENT ASSETS







Plant, equipment and vehicles

175
149
147
123
125
120

Other non-current assets

30
15
-
-
-
-

Total non-current assets

205
164
147
123
125
120

TOTAL ASSETS

1,350
1,205
161
142
154
149

CURRENT LIABILITIES







Employee entitlements

231
169
152
160
164
151

Accounts payable

34
33
9
9
9
9

Total current liabilities

265
202
161
169
173
160

NON-CURRENT LIABILITIES







Employee entitlements

354
376
397
444
490
525

Total non-current liabilities

354
376
397
444
490
525

TOTAL LIABILITIES

619
578
558
613
663
685

EQUITY







Accumulated surplus/(deficit)

731
627
(397)
(471)
(509)
(536)

Total equity

731
627
(397)
(471)
(509)
(536)

TOTAL LIABILITIES AND EQUITY

1,350
1,205
161
142
154
149









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,925
3,139
3,071
3,015
3,048
3,090

Net cash provided by government

2,925
3,139
3,071
3,015
3,048
3,090

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(714)
(832)
(932)
(943)
(947)
(952)

Superannuation payments

(75)
(164)
(89)
(89)
(89)
(89)

Services and contracts

(1,038)
(959)
(953)
(905)
(899)
(931)

State taxes

(2)
(1)
(1)
(1)
(1)
(1)

Consumable supplies

(62)
(54)
(59)
(40)
(40)
(40)

Equipment, repairs and maintenance

-
(49)
(31)
(21)
(21)
(21)

Grants, subsidies and transfer payments

(971)
(1,180)
(1,977)
(1,006)
(1,011)
(1,016)

Goods and Services Tax

-
-
(20)
(21)
(22)
(23)

Other

(112)
(24)
(10)
-
-
(20)

Receipts







User charges and fees

4
3
3
3
3
3

Interest

18
7
1
-
-
-

Goods and Services Tax

-
-
20
21
22
23

Other

29
36
8
7
7
7

Net cash from operating activities

(2,923)
(3,217)
(4,040)
(2,995)
(2,998)
(3,060)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(98)
(20)
(50)
(20)
(40)
(30)

Net cash from investing activities

(98)
(20)
(50)
(20)
(40)
(30)

NET INCREASE/(DECREASE) IN CASH HELD

(96)
(98)
(1,019)
-
10
-

Cash at the beginning of the reporting period

1,224
1,128
1,030
11
11
21

Cash at the end of the reporting period

1,128
1,030
11
11
21
21









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(104)
(1,024)
(74)
(38)
(27)

Adjustment for non-cash items:






Depreciation

61
67
44
38
35

Increase/(decrease) in salaries and related costs

(40)
4
55
50
22

(Increase)/decrease in accounts receivable

3
2
-
-
-

Increase/(decrease) in accounts payable

(1)
(24)
-
-
-

(Increase)/decrease in prepayments

3
5
(5)
-
-

Other accrued revenue

-
1
-
-
-

Net Cash from Operating Activities and Government

(78)
(969)
20
50
30

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(20)
(50)
(20)
(40)
(30)

Net increase/(decrease) in cash held

(98)
(1,019)
-
10
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Heritage Council will continue to manage its leave liability in the longer term and is currently introducing a number of leave reduction strategies to adequately manage the total liability.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Heritage Grants Program

753
858
1,774
950
950
950

National Estates Grant Program

141
129
56
-
-
-

Section 36

29
-
-
5
5
5

Conservation Incentive Program

16
5
5
5
5
5

Dalgety House

10
73
14
-
-
-

Cossack

-
94
82
-
-
-

Education - Curtin University







Education/Promotion

22
21
21
21
21
21

Municipal Inventories Grants







Heritage Loan Scheme Interest Subsidy

-
-
25
25
30
35

TOTAL
971
1,180
1,977
1,006
1,011
1,016









CAPITAL WORKS PROGRAM

The Heritage Council’s Capital Works Program for 2000-01 provides for digitising photographs and enabling access to these and the Council’s places database on its internet website – HCWA Dbase Online. Plus inhouse software development and some asset replacement.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Information Technology/Asset Replacement -





1999-00 Program

20
20
20
-

NEW WORKS





Information Technology/Asset Replacement -





2000-01 Program

50
-
-
50


70
20
20
50

SOURCE OF FUNDS





Total Cost of Capital Works Program



20
50

LESS





Internal Funds and Balances



20
50

Capital Appropriation



-
-







