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Curriculum Council

PART 4 - Minister for Resources Development; Energy; Education

DIVISION 28

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 46 Amount provided to fund outputs for the year

7,893
8,012
8,709
8,828
8,968
9,153

Total Recurrent Services

7,893
8,012
8,709
8,828
8,968
9,153

CAPITAL







Item 147 Amount provided for Capital Services for the year

60
158
110
117
70
-

Total Capital Services

60
158
110
117
70
-

GRAND TOTAL

7,953
8,170
8,819
8,945
9,038
9,153









MISSION

To set curriculum policy directions for Kindergarten to Year 12 schooling in Western Australia.

SIGNIFICANT ISSUES AND TRENDS

· Outcome focused accountability and standards benchmarking are significant national and international trends, which are impacting on curriculum provision, accreditation, assessment and certification.

· The five-year phasing in period for the implementation of the new Curriculum Framework was launched in 1999.  The Curriculum Framework, which shifts the emphasis in curriculum from course inputs to the learning outcomes that students are expected to achieve, represents a major challenge to teachers and to schools.

· Schools require significant assistance in the form of curriculum support materials and professional development advice to enable them to implement the Curriculum Framework.

· There is a range of issues impacting on the current post-compulsory school system.  These include: the impact of technology; changing school leaver labour market requirements; more flexible university entrance requirements; the need to cater for all students staying on into Year 12 as well as those planning to go on to university; new national requirements for the recognition of vocational education and training; the emergence of vocational education in schools, the need to accommodate this within the Western Australian Certificate of Education and to implement quality assurance measures; and the need to adjust current moderation (a process of ensuring that the same standards of assessment are applied to students from every school studying a particular subject) to ensure that the system is fair to all students.

· Implementation of the Kindergarten to Year 12 (K-12) Curriculum Framework in years 11 and 12 represents a major challenge as the current inputs-based subject structure needs to be changed to be consistent with the learning outcomes approach of the Curriculum Framework.

· There is significant public interest in the provision and maintenance of a fair and equitable system for assessing and reporting student achievement.  At the end of schooling in Western Australia, student achievement must be reported in a manner that is valid and which recognises school leaver destinations.

· There is a strong expectation that there will be widespread consultation on all matters concerning implementation of the Curriculum Framework and the Curriculum Council's review of post-compulsory education.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Post-Compulsory Education Review

100
100
100
100

Professional Development of Teachers

-
1,500
1,500
1,500







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Curriculum Implementation and Maintenance

2,412
3,571
4,041




Course Development and Approval

459
781
773




Student Assessment and Certification

4,501
4,193
4,182




Total Net Cost of Outputs (a)

7,372
8,545
8,996
9,099
9,088
9,191

Adjustments for non-cash items







· depreciation

(98)
(127)
(165)




· other

332
140
110




· employee entitlements

(152)
(171)
(171)




Total Cash Cost of Outputs

7,454
8,387
8,770
8,882
8,975
9,090

Adjustments







Adjustment for cash balances

(72)
(417)
(15)
(1)
(1)
(1)

Capital repayments

10
8
8
8
8
8

Other funding sources

501
34
(54)
(61)
(14)
56

Consolidated Fund Recurrent Appropriations

7,893
8,012
8,709
8,828
8,968
9,153

CAPITAL







Capital Investment







Asset replacement/maintenance

60
-
-
-
-
-

Asset expansion

-
160
112
119
70
-

Total value of investment

60
160
112
119
70
-

Adjustment for cash balances and other funding sources

-
(2)
(2)
(2)
-
-

Consolidated Fund Capital Appropriations (b)

60
158
110
117
70
-

Total Consolidated Fund Appropriations

7,953
8,170
8,819
8,945
9,038
9,153









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Continuous development of student learning and curriculum for Western Australian schools.

Output 1: Curriculum Implementation and Maintenance

Output Description: 

The development and support provided for implementation of the curriculum framework for schooling which, taking account of the needs of students, sets out the knowledge, understandings, skills, values and attitudes that students are expected to acquire.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,912
3,606
4,082


Less Operating Revenues (a)

500
35
41


Net Cost of Output

2,412
3,571
4,041


Adjustments for non-cash items

(3)
(28)
(73)


Cash Cost of Output

2,409
3,543
3,968








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Teachers provided with documents, advice, information, consultation and monitoring.

30,000
30,000



Teachers provided with professional development

30,000
30,000



Quality




Satisfaction with documents, information, consultation and monitoring advice (including advice for professional development)

90%
90%



Timeliness




Satisfaction with response and delivery time

80%
80%



Cost




Average cost per teacher for documents, advice, information, consultation and monitoring

$87
$86



Average cost per teacher for professional development

$34
$50
Increase in funding of $0.5 million.












(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 20 and is estimated to be 20 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Teachers who have commenced implementation of Curriculum Framework


85%
90%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Support documents developed and published to support teachers and schools with the implementation of the Curriculum Framework.

· Information materials for parents developed to promote community understanding of the new educational directions in the Curriculum Framework.

· A major review of post-compulsory education commenced with the development and distribution of a discussion paper with a view to addressing a range of issues associated with Years 11 and 12.

MAJOR INITIATIVES FOR 2000-01

· The Post-Compulsory Education Review report and recommendations will be completed following feedback from stakeholders.

· The development of post-compulsory courses of study consistent with the Curriculum Framework will commence.

· Support documents will continue to be developed, published and distributed in print and electronic form to support teachers and schools with the implementation of the Curriculum Framework.

Outcome: Continuous development of student learning and curriculum for Western Australian schools.

Output 2: Course Development and Approval

Output Description: 

Course development facilitates the adjustment of courses to ensure they are relevant to the continuously changing requirements of student learning needs.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

529
808
802


Less Operating Revenues (a)

70
27
29


Net Cost of Output

459
781
773


Adjustments for non-cash items

(1)
(9)
(23)


Cash Cost of Output

458
772
750








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Courses developed or reviewed and approved

372
372



Quality




Support of the stakeholders for courses developed or reviewed and approved

78%
78%



Timeliness




Courses developed or reviewed in time for approval and notification

100%
100%



Cost




Average cost per course developed or reviewed and approved

$2,172
$2,156








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 9 and is estimated to be 9 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Acceptance by stakeholders that the courses developed or reviewed and approved were relevant to student learning needs

100%
100%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· All post-compulsory courses of study were reviewed and where necessary amended to make them more relevant to student learning needs.

· Approved processes for moderation of school assessment and grading conducted effectively, resulting in the provision of accurate and credible information about student achievement on certificates which was accepted by stakeholders.

· Adjusted current accreditation practices to enable re-allocation of results to the Post-Compulsory Review process.

· Schools were supported in the implementation of the National Training Framework (vocational education and training in schools).

MAJOR INITIATIVES FOR 2000-01

· Completion of the Post-Compulsory Education Review and commence process of implementing findings.

· Review all post-compulsory courses of study and, where necessary, amend to make them more relevant to student learning needs.

Outcome: An equitable student assessment system to ensure confidence is maintained in Western Australian education standards.

Output 3: Student Assessment and Certification

Output Description: 

To ensure that valid and credible information on student achievement of schooling in their post-compulsory courses of study is provided to facilitate their post school choice and to inform the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

5,383
5,008
4,974


Less Operating Revenues (a)

882
815
792


Net Cost of Output

4,501
4,193
4,182


Adjustments for non-cash items

86
(121)
(130)


Cash Cost of Output

4,587
4,072
4,052








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




School subject combinations awarding numerical assessment and/or grades

10,500
10,400



Students receiving a Statement of Results

42,334
43,802



Quality




Support of stakeholders for comparability of assessment and grading

75%
75%



Timeliness




Investigation of appeals against assessments are completed within agreed timeframes

100%
100%



Cost




Average cost per school subject combination

$134
$133



Average cost per student receiving a Statement of Results

$85
$82








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 39 and is estimated to be 39 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Acceptance by stakeholders that the measures of student achievement were valid and credible

100%
100%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Year 12 students' achievements were fairly and validly assessed and certified accurately, according to approved procedures and agreed timelines.

· Two new Tertiary Entrance Examination subjects, Drama Studies and Malay: Advanced, were introduced.

· Vocational education and National Training Modules were included in secondary graduation requirements.

· Enhanced a procedure for interfacing Common Assessment Framework assessments with Tertiary Entrance Score subject assessments.

· Improved procedures were developed for handling sickness/misadventure in examinations, special examination arrangements, awards ceremony and scaling.

· Implemented new award procedures providing broader recognition of excellence in student achievement.

MAJOR INITIATIVES FOR 2000-01

· Development of methodology for calibrating performance standards in the Curriculum Framework.

· Implementation of a new peak award for students in vocational education and training.

· Development of a new payment structure for key examinations personnel.

· Development of a process for the publication of student performance data for the public.

· Development of outcome-focussed assessment, strategies and moderation processes as part of the Post-Compulsory Education Review.

· Implement moderation strategies for existing Year 11 and Year 12 subjects to ensure stakeholders’ acceptance of school assessment and grading.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

3,126
3,429
3,451
3,501
3,448
3,551

Superannuation

376
479
420
420
430
430

Services and Contracts

2,825
3,258
3,238
3,297
3,459
3,454

Consumable supplies

209
270
160
160
160
160

Equipment, repairs and maintenance

-
68
60
60
60
60

Accommodation

-
260
186
186
186
186

Advertising and promotion

-
2
2
2
2
2

Depreciation

98
127
165
165
45
50

State taxes

226
273
218
218
218
218

Interest

22
17
16
16
16
16

Grants, subsidies and transfer payments (b)

1,501
1,005
1,500
1,500
1,500
1,500

Other

441
234
442
442
432
432

TOTAL COST OF SERVICES

8,824
9,422
9,858
9,967
9,956
10,059

Operating revenues







User charges and fees (c)

947
854
839
845
845
845

Grants and subsidies

505
23
23
23
23
23

Total Operating Revenues

1,452
877
862
868
868
868

NET COST OF SERVICES

7,372
8,545
8,996
9,099
9,088
9,191

REVENUE FROM GOVERNMENT







Appropriations

7,953
8,170
8,819
8,945
9,038
9,153

TOTAL REVENUES FROM GOVERNMENT

7,953
8,170
8,819
8,945
9,038
9,153

CHANGE IN EQUITY RESULTING FROM OPERATIONS

581
(375)
(177)
(154)
(50)
(38)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 68 and 68 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

417
15
1
1
1
1

Accounts receivable

6
15
5
5
5
5

Inventories

151
151
150
151
151
151

Prepayments

50
50
50
50
50
50

Total current assets

624
231
206
207
207
207

NON-CURRENT ASSETS







Plant, equipment and vehicles

215
265
155
44
54
59

Accounts receivable

4
-
-
-
-
-

Total non-current assets

219
265
155
44
54
59

TOTAL ASSETS

843
496
361
251
261
266

CURRENT LIABILITIES







Employee entitlements

516
578
616
656
694
733

Accounts payable

13
13
13
13
133
134

Borrowings from WA Treasury Corporation

6
8
8
9
9
9

Other liabilities

272
190
190
190
190
190

Total current liabilities

807
789
827
868
1,026
1,066

NON-CURRENT LIABILITIES







Employee entitlements

985
984
985
984
985
985

Borrowings from WA Treasury Corporation

160
150
141
133
125
116

Other liabilities

-
79
91
103
12
24

Total non-current liabilities

1,145
1,213
1,217
1,220
1,122
1,125

TOTAL LIABILITIES

1,952
2,002
2,044
2,088
2,148
2,191

EQUITY







Accumulated surplus/(deficit)

(1,109)
(1,506)
(1,683)
(1,837)
(1,887)
(1,925)

Total equity

(1,109)
(1,506)
(1,683)
(1,837)
(1,887)
(1,925)

TOTAL LIABILITIES AND EQUITY

843
496
361
251
261
266









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

7,893
8,012
8,709
8,828
8,968
9,153

Capital appropriations

60
158
110
117
70
-

Net cash provided by government

7,953
8,170
8,819
8,945
9,038
9,153

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(3,355)
(3,619)
(3,837)
(3,887)
(3,927)
(3,927)

Superannuation payments

(378)
(479)
(420)
(420)
(430)
(430)

Services and contracts

(2,688)
(3,201)
(3,178)
(3,240)
(3,283)
(3,398)

State taxes

(238)
(273)
(218)
(218)
(218)
(218)

Consumable supplies

(192)
(270)
(160)
(160)
(160)
(160)

Equipment, repairs and maintenance

(73)
(68)
(60)
(60)
(60)
(60)

Interest

(22)
(17)
(16)
(16)
(16)
(16)

Advertising and promotion

(2)
(2)
(2)
(2)
(2)
(2)

Accommodation

(382)
(260)
(186)
(186)
(186)
(186)

Grants, subsidies and transfer payments

(1,501)
(1,005)
(1,500)
(1,500)
(1,500)
(1,500)

Goods and Services Tax

-
-
(360)
(365)
(370)
(375)

Inventories

(70)
-
-
-
-
-

Other

-
(5)
(5)
(5)
(5)
(5)

Receipts







User charges and fees

907
789
789
789
789
789

Grants and subsidies

505
23
23
23
23
23

Goods and Services Tax

-
-
360
365
370
375

Other

35
-
-
-
-
-

Net cash from operating activities

(7,454)
(8,387)
(8,770)
(8,882)
(8,975)
(9,090)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(144)
(177)
(55)
(55)
(55)
(55)

Net cash from investing activities

(144)
(177)
(55)
(55)
(55)
(55)

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(10)
(8)
(8)
(8)
(8)
(8)

Net cash from financing activities

(10)
(8)
(8)
(8)
(8)
(8)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

NET INCREASE/(DECREASE) IN CASH HELD

345
(402)
(14)
-
-
-

Cash at the beginning of the reporting period

72
417
15
1
1
1

Net cash transferred to/from other agencies

144
-
-
-
-
-

Cash at the end of the reporting period

417
15
1
1
1
1









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(375)
(177)
(154)
(50)
(38)

Adjustment for non-cash items:






Depreciation

127
165
165
45
50

Increase/(decrease) in salaries and related costs

61
39
39
39
39

(Increase)/decrease in accounts receivable

(5)
10
-
-
-

Increase/(decrease) in accounts payable

-
-
-
120
1

Other accrued expenditure

(25)
12
13
  (91)
11

Net Cash from Operating Activities and Government

(217)
49
63
63
63

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(8)
(8)
(8)
(8)
(8)

Payment for purchase of assets

(177)
(55)
(55)
(55)
(55)

Net increase/(decrease) in cash held

(402)
(14)
-
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Minister announced the merger of the Curriculum Council, the Department of Education Services and the Country High School Hostels Authority in July 1999.  Progress is being made for the amalgamation of the organisations with new legislation having been proposed for the Department of Education Services as a means to secure the independence of the Curriculum Council and the Country High School Hostels Authority.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Professional Development Grants

1,495
1,005
1,500
1,500
1,500
1,500

Other Grants

6
-
-
-
-
-

TOTAL
1,501
1,005
1,500
1,500
1,500
1,500









CAPITAL WORKS PROGRAM

The program provides $62,000 for ongoing replacement and upgrade of computer hardware and software to meet operational efficiency.

A further $50,000 will be spent in preparing to re-engineer the Student Records System to cater for the new curriculum framework, vocational training courses and the changing post-compulsory environment.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Computer Hardware and Software -





Replacement of Student Records System

200
100
100
50

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

60
60
60
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

62
-
-
62


322
160
160
112

SOURCE OF FUNDS





Total Cost of Capital Works Program



160
112

LESS





Internal Funds and Balances



2
2

Capital Appropriation



158
110







