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Justice

PART 12 - Attorney General; Minister for Justice

DIVISION 63

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

304,988
331,427
366,593
362,800
378,830
396,318

Less Retained Revenue - Section 23A Financial Administration and Audit Act

47,400
43,806
45,011
44,643
44,725
44,842

Item 93 Amount provided to fund outputs for the year

257,588
287,621
321,582
318,157
334,105
351,476

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

10,840
11,204
11,407
11,407
11,407
11,407

  - Children's Court of Western Australia Act 1988

183
197
200
200
200
200

  - Criminal Injuries Compensation Act 1985

13,589
14,200
14,630
15,520
15,990
16,470

  - District Court of Western Australia Act 1969

4,145
4,235
4,312
4,312
4,312
4,312

  - Judges' Salaries and Pensions Act 1950

6,548
6,936
6,659
6,659
6,659
6,659

  - Solicitor General Act 1969

197
205
209
209
209
209

  - Suitor's Fund Act 1964

19
30
30
30
30
30

Total Recurrent Services

293,109
324,628
359,029
356,494
372,912
390,763

CAPITAL







Item 175 Amount provided for Capital Services for the year

44,336
107,119
54,247
39,417
34,217
47,362

Total Capital Services

44,336
107,119
54,247
39,417
34,217
47,362

GRAND TOTAL

337,445
431,747
413,276
395,911
407,129
438,125









MISSION

To provide quality, coordinated and accessible justice services which contribute to a safe and orderly community.

SIGNIFICANT ISSUES AND TRENDS

· Continuing the development of effective "whole-of-government" partnerships will assist to deliver improved justice system performance to reduce crime, dispense justice fairly and efficiently and involve the community.

· There is a continuing need to develop and implement effective strategies to reduce Aboriginal representation in the justice system.

· The District Court's criminal workload is consistently increasing to the extent that there are approximately 1500 individuals awaiting trial at the present time.  At the present rate of finalisation, it is estimated that 20% of these individuals will have to wait up to 66 weeks for a trial, which is 14 weeks more than the "accepted" period of 52 weeks.

· It is expected there will be a large increase in Federal Court litigation involving native title determination applications in 2000 and 2001.

· Over the past two years there has been a significant increase in the prison population. Recent projections (both short and long term) indicate that the number of prisoners (both male and female) will continue to rise, but at a slower rate.  The growth continues to put pressure on the State's prison system. 

· As part of the overall increase in prison population, the increase in women prisoners has put pressure on the State's only womens' prison, Bandyup, new facilities are planned to relieve the pressure.

· The roles of purchaser and providers in offender management will become increasingly defined with the introduction of contracted services for prison operations and prisoner transport.

· Specialised courts provide opportunities for the better management of offenders where drugs and family violence are involved.

· There will be a continuing focus on reparation by offenders through the work camp program; more effective management of prisoner Section 94 work; and management of community orders.

· There will be more effective use of technology throughout the justice system, use of video conferencing to facilitate remote appearance and to address the needs of vulnerable witnesses, improved case management in courts and better sharing of information between courts, police and offender management functions.

· Scrutiny of the ways prisons work will increase with the expected introduction of an Inspector of Custodial Services.

· There will be a continuing focus on improved information and statistics on the justice system.

· There is an international trend to identify more objective methods by which to assess the risk of re-offending.  The issue is to identify people on community orders who are at risk, before they re-offend, leading to better protection of the community.  

· The population over the age of 65 is projected to increase significantly in the next 30 years, with associated age related, decision making disabilities.  This will continue to increase  demand for the guardianship and administration services in Western Australia.

· The Office of the Public Advocate is concerned that medical treatment and procedures such as sterilisation may be carried out without the necessary authorisation and has subsequently launched a project to better inform the medical profession of their responsibilities. 

· Changes will continue to be implemented at the Public Trust Office to improve the services delivered for the benefit of the people it serves and to better align the framework with contemporary financial services practice.

· An expression of interest will be issued for the electronic back capture of birth, death & marriage records to improve efficiency, security of records and customer satisfaction with the accessibility of information.  

· Legal Aid WA views e-business opportunities as a means of reducing transaction costs, improving service responsiveness and a way to release more funds for legal assistance.  The success of Remote, Rural and Regional Telecommunications strategies and the preparedness of the private profession to utilise electronic communications will impact the pace at which these initiatives can be progressed.

· The trend towards tougher penalties for criminal behaviour will result in more persons qualifying for aid under existing legal aid eligibility guidelines.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Acacia Prison - State Funding for Construction

21,000
-
-
-

Removal of Acacia Prison Facilities Lease Payments - Prison to be constructed by Government

(10,000)
(10,000)
(10,000)
(10,000)

Cost of Activity Increases

10,000
10,000
10,000
10,000

Establishment of a Drug Court

1,352
1,330
1,378
1,474

Fines Collection and Warrant Execution

570
600
600
600

Additional Commercial Lawyers

445
445
445
445







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 (a)
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Judiciary and judicial support

35,637
31,154
28,869




Case processing

52,276
57,280
64,968




Enforcement of criminal and civil court orders

6,769
7,324
8,444




Administration of victim support and counselling services

1,828
1,964
2,056




Legal services

13,025
15,905
17,214




Preparation of legislation

3,479
3,746
3,852




Adult offenders managed

174,588
199,546
229,882




Juvenile offenders managed

33,451
40,220
40,883




Advocacy and Guardianship Services

1,744
1,831
1,853




Trustee services

(1,289)
4,636
2,869




Registration services

294
722
792




Civil marriages

(34)
(10)
(9)




Support services to other Government agencies

2,863
3,278
3,587




Legal aid assistance

11,540
12,952
11,885




Strategic Policy Information and Legislative Services

2,025
3,439
2,799




Total Net Cost of Outputs (b)

338,196
383,987
419,944
407,714
422,203
439,892

Adjustments for non-cash items







· superannuation

(16,801)
(15,986)
(17,884)




· depreciation

(18,012)
(20,940)
(25,614)




· other

(14,845)
(8,263)
(3,761)




· employee entitlements

(3,068)
(3,866)
(3,864)




Total Cash Cost of Outputs

285,470
334,932
368,821
357,157
372,539
391,152

Adjustments







Adjustment for cash balances

7,610
(10,333)
(9,821)
(682)
373
(389)

Capital repayments

29
29
29
19
-
-

Consolidated Fund Recurrent Appropriations

293,109
324,628
359,029
356,494
372,912
390,763

CAPITAL







Capital Investment







Asset replacement/maintenance

16,629
42,865
25,132
19,876
11,847
9,484

Asset expansion

26,869
64,254
29,115
19,541
22,370
37,878

Total value of investment

43,498
107,119
54,247
39,417
34,217
47,362

Adjustment for cash balances and other funding sources

838
-
-
-
-
-

Consolidated Fund Capital Appropriations (c)

44,336
107,119
54,247
39,417
34,217
47,362

Total Consolidated Fund Appropriations

337,445
431,747
413,276
395,911
407,129
438,125









(a) The 1998-99 actuals and 1999-2000 estimated actuals have been adjusted, where necessary, to be on a comparable basis with 2000-01 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, outputs and financial information is the subject of a Resource Agreement signed by the Minister, the Director General, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: A Safe and Orderly Community

Output 1: Judiciary and judicial support

Output Description: 

A prime task of the justice system in serving the community is the determination of cases brought before the court or tribunal.  This output relates to financing the cost of judicial officers (including their support staff) to enable them to undertake those determinations.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output (a)

38,351
33,852
31,534


Less Operating Revenues (b)

2,714
2,698
2,665


Net Cost of Output

35,637
31,154
28,869


Adjustments for non-cash items

(13,640)
(8,021)
(5,477)


Cash Cost of Output

21,997
23,133
23,392








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 294 and is estimated to be 294 for the 2000-01 Budget.

(b) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.
Outcome: A Safe and Orderly Community

Output 2: Case processing

Output Description: 

Case processing is a key court service that meets the needs of the judiciary and the community, including victims of crime.  Case processing refers to all resources and services provided by the Court Services Division (the administrative arm of courts) to advance cases from lodgement to the point of finalisation.  This includes up to the point of trial before a judicial officer.

It includes operational support activities related to the effective and efficient management of cases, claims and applications through the criminal and civil court process and through the various tribunals and boards administered by Court Services.  These activities include the:

-
provision of infrastructure (eg court rooms, furniture and equipment) to assist in the proceedings of a trial or hearing;

-
provision of registry services to accept and process legal documents for court proceedings,

-
listing of matters for trial or hearing;

-
collection of (court) fees, as prescribed by legislation;

-
monitoring of case-flow standards in the various jurisdictions; and

-
support services for non-judicial finalisations of matters.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

76,669
81,432
88,852


Less Operating Revenues (a)

24,393
24,152
23,884


Net Cost of Output

52,276
57,280
64,968


Adjustments for non-cash items

(8,084)
(8,535)
(9,308)


Cash Cost of Output

44,192
48,745
55,660








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Cases finalised (includes judgement, order or sentence made by a judicial officer):






-
Supreme Court

2,998
3,127




-
District Court

8,000
8,000




-
Licensing Court

38
21




-
Family Court

11,500
13,100
Improved processes have been implemented to finalise matters and clear backlogs.


-
Children’s Court

8,300
10,300
Improved processes have been implemented to finalise matters and clear backlogs.


-
Magistrates Courts

102,000
101,500




-
Coroners Court

2,200
2,200



Boards and Tribunals:






-
Guardianship

1,150
1,230




-
Other

8,500
8,700









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quality




Cases finalised by trial (applications/complaints/indictments lodged by the number of trials listed and heard):





-
Supreme Court - criminal

63%
63%



-
Supreme Court - civil

6%
6%



-
District Court - criminal

20%
21%



-
District Court - civil

2%
2%



-
Licensing Court

95%
95%



-
Family Court

5%
5%



-
Children's Court - criminal

5%
5%



-
Children's Court - civil

8%
8%



-
Magistrates' Courts - criminal

20%
20%



-
Magistrates' Courts - civil

8%
10%



-
Coroner's Court

3%
3%



Boards and Tribunals:





-
Guardianship

88%
88%



-
Assessor Criminal Injuries

5%
5%



-
Small Claims

80%
80%



-
Commercial

3%
4%



-
Equal Opportunity

39%
39%



-
Parole Board

89%
89%



Extent to which clients are satisfied with case processing services:





-
Judiciary

92%
91%



-
Practitioners

70%
70%



-
Litigants

64%
64%



Timeliness




Cases dispensed with within time standards, by jurisdiction:





-
Supreme Court - criminal (32 weeks)

84%
84%



-
Supreme Court - civil (78 weeks)

85%
85%



-
District Court - criminal (52 weeks)

87%
88%



-
District Court - civil (70 weeks)

70%
70%



-
Licensing Court (35 weeks)

100%
100%



Family Court:





-
Dissolutions (10 weeks)

90%
91%



-
Direct Track (26 weeks)

65%
68%



-
Standard Track (44 weeks)

25%
30%



-
Children's Court - criminal (26 weeks)

90%
91%



-
Children's Court - civil (26 weeks)

45%
45%



-
Magistrates' Courts - criminal (26 weeks)

92%
92%



-
Magistrates' Courts - civil (52 weeks)

91%
91.5%



-
Coroner's Court (12 months)

93%
93%



Boards and Tribunals:





-
Guardianship (8 weeks)

75%
75%



-
Assessor Criminal Injuries (39 weeks)

30%
30%



-
Small Claims (52 weeks)

90%
91%



-
Commercial (52 weeks)

90%
90%



-
Equal Opportunity (52 weeks)

85%
88%



-
Parole Board (14 weeks)

100%
100%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness (continued)




Average length of trials (excluding Boards and Tribunals):






-
Supreme Court - criminal

4 days
4.5 days




-
Supreme Court - criminal appeal

0.4 days
0.4 days




-
Supreme Court - civil

4 days
4 days




-
Supreme Court - single judge appeals

0.4 days
0.4 days




-
Supreme Court - full court appeals

0.6 days
0.6 days




-
District Court - criminal

3 days
3 days




-
District Court - civil

3 days
3 days




-
Licensing Court

1.6 days
1.6 days



Family Court:






-
Direct Track

0.55 days
0.6 days




-
Standard

2.16 days
2.5 days




-
Children's Court - criminal

0.5 days
0.5 days




-
Children's Court - civil

4 days
4 days




-
Magistrates' Courts - criminal

0.2 days
0.2 days




-
Magistrates' Courts - civil

0.4 days
0.5 days




-
Coroners Court

2.9 days
2.9 days



Cost




Average cost of case finalised, by jurisdiction:






-
Supreme Court

$3,774
$4,011




-
District Court

$1,720
$1,907




-
Licensing Court

$4,407
$8,839
Due to the low number of matters involved this indicator is extremely volatile.



-
Family Court

$581
$566




-
Children's Court

$236
$211




-
Magistrates' Court

$228
$254




-
Coroner's Court

$2,738
$2,897



Boards and Tribunals:






-
Guardianship

$1,498
$1,553




-
Other

$1,950
$1,985








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 474 and is estimated to be 474 for the 2000-01 Budget.

Key Effectiveness Indicator (a)

The delivery of court services that meet the needs of the judiciary and community, (including victims of crime), contributes to an orderly community.  This output relates to the statewide provision of case processing services to resolve individual cases through the court process.

The effectiveness of case processing is measured by a customer survey.  The Survey is conducted every two years and is scheduled to be undertaken in 2000-01 in conjunction with a complementary national customer satisfaction survey 

The effectiveness survey for 2000-01 will be benchmarked against results achieved in the 1998-99 survey.

The Ministry is seeking to at least maintain and to improve customer satisfaction results from the 1998-99 survey.


1999-00

Estimated
2000-01

Target

Percentage of cases finalised by trial: (applications/complaints/indictments lodged by the number of trials listed and heard)




-
Supreme Court - criminal



63%


-
Supreme Court - civil


6%


-
District Court - criminal


21%


-
District Court - civil


2%


-
Licensing Court


95%


-
Family Court


5%


-
Children's Court - criminal


5%


-
Children's Court - civil


8%


-
Magistrates' Courts - criminal


20%


-
Magistrates' Courts - civil


10%


-
Coroner's Court


3%

Boards and Tribunals:




-
Guardianship


88%


-
Assessor Criminal Injuries


5%


-
Small Claims


80%


-
Commercial


4%


-
Equal Opportunity


39%


-
Parole Board


89%

Extent to which clients are satisfied with case processing services:




-
Judiciary


91%


-
Practitioners


70%


-
Litigants


64%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Development of Genisys system (generic case management system) designed to meet the case management needs of all jurisdictions.

· Deployment of Genisys to all metropolitan civil court sites.

· Sale of Genisys to the Federal Court of Australia, and a private consortium representing the Malaysian Justice Department.  Revenue earned from the sale of Genisys totalling $750,000 has been re - invested in its continued development.

· Deployment of additional video conferencing facilities sites into South Hedland, Bunbury and Geraldton courts.

· Development of a Judicial Sentencing Information System.

· Commissioning of the South Hedland justice complex in October 1999, which provided "state of the art" facilities for the court and Community Based Services.

· Piloting of a Family Violence Court at the Joondalup court complex.  Subject to favourable results being achieved in the pilot, the program will be extended.

MAJOR INITIATIVES FOR 2000-01

· Commissioning of a new justice facility at Rockingham in December 2000.

· Commissioning new justice complexes at Fremantle and Busselton in April 2001.

· The development and implementation of a specialist Drug Court pilot program over a 4 year period.  Subject to favourable results being achieved in the pilot the program will be extended.

· The progressive deployment of Genisys to other jurisdictions, subject to other justice agencies adopting e-commerce facilities.

· The implementation of specialist courts that focus on user needs currently being addressed are Drug, Family Violence and Private Courts.  A pilot Family Violence Court commenced at Joondalup in December 1999.  A Case Management Team and Police Domestic Violence Unit has been implemented in April 2000.

· Video conferencing and video links will be extended to key metropolitan and regional courts in accordance with 5-Year Plan.

· Expansion of publications of statistics on court outcomes (prison and Community Based Services) provided on the internet to cover outcomes other than sentencing and to cover all four criminal court jurisdictions.

· Additional resources are being deployed to reduce the backlog in criminal cases in the District Court including an increase in the number of judicial sitting days.

Outcome: A Safe and Orderly Community

Output 3: Enforcement of criminal and civil court orders

Output Description: 

The enforcement of criminal and civil court orders is a key court service that meets the needs of the judiciary and the community, including victims of crime.  The enforcement of criminal and civil orders demonstrates to the community and the judiciary, the practical application of enforcing orders of the court.  This allows clients and the community in general to have confidence in Court Services to effectively and efficiently enforce orders made in criminal and civil jurisdictions.  This includes the services of the Fines Enforcement Registry, the Sheriff's Office and also other jurisdictional enforcement officers.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,072
7,631
8,751


Less Operating Revenues (a)

303
307
307


Net Cost of Output

6,769
7,324
8,444


Adjustments for non-cash items

(1,118)
(1,258)
(1,383)


Cash Cost of Output

5,651
6,066
7,061








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Criminal orders enforced by District Court

2,200
2,300



Documents (criminal orders) actioned by Sheriff

4,000
4,000



Civil orders actioned/served by Sheriff

1,500
1,500



Civil orders produced by local court

22,000
22,000



Fines Enforcement Registry cases actioned by the Sheriff

231,000
258,000



Quality




Extent to which clients are satisfied with enforcement services:






-
corporate clients

76%
76%



-
practitioners

45%
60%



-
litigants

67%
67%


Timeliness




Fines satisfied by Fines Enforcement Registry:






-
fines and costs (satisfied within 12 months)

34%
36%




-
infringements (satisfied within 12 months)

68%
68%



Cost




 Average cost per order (criminal and civil):






-
Criminal – District

$168
$184




-
Criminal – Sheriff

$75
$86




-
Civil – Sheriff

$200
$229




-
Civil – Magistrates

$170
$195




-
Fines Enforcement Registry

$13
$13







(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 67 and is estimated to be 67 for the 2000-01 Budget.

Key Effectiveness Indicator (b)

The delivery of court services that meets the needs of the judiciary and community, including victims of crime, contributes to an orderly community.  The output "Enforcement of criminal and civil court orders" demonstrates the effectiveness of the court enforcement mechanisms.

The effectiveness of the enforcement of criminal and civil court orders is measured by a customer survey.  The Survey is conducted every two years and is scheduled to be undertaken in 2000-01 in conjunction with a complementary national customer satisfaction survey 

The effectiveness survey for 2000-01 will be benchmarked against results achieved in the 1998-99 survey.


1999-00

Estimated
2000-01

Target

The target percentage to satisfy fines, costs and infringements with a 12 months period for 2000-01 is:





-
Fines and Costs


34%
36%


-
Infringements

68%
68%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Approval of amendments to the Fines, Penalties and Infringement Notice Enforcement Act 1994 to improve access to work and development orders for fine defaulters who either have no capacity to pay fines, or drivers license to forfeit.

· The design of the “Fines 2000” system to meet the needs of the management of fines enforcement in Western Australia.

· Extension of the tender for the recovery of unpaid court fines to the following regions:

· Central;

· Albany;

· Bunbury;

· Geraldton; and

· Kalgoorlie.

MAJOR INITIATIVES FOR 2000-01

· The proposed introduction of legislative amendments to:

· provide Registrars with greater discretionary authority to effectively collect court fines and infringement notices; and

· creation of a separate offence for driving under fine default suspension.

· The development and implementation of fines enforcement system in accordance with Enhanced Traffic Enforcement Program that will interact electronically with the Police Service and the Department of Transport.

· The introduction of EFTPOS facilities at Fines Enforcement Registry.

Outcome: A Safe and Orderly Community

Output 4: Administration of victim support and counselling services

Output Description: 

The administration of victim support and counselling is a key court service that meets the needs of the judiciary and the community, including victims of crime.   The Court Services Division has responsibility to the wider community for providing support and counselling services through the Victim Support Service and the Coroner's Office.  Counselling information and support is provided to victims of crime who are traumatised by a criminal event that they have experienced and to people who have experienced an unexpected loss of a loved one due to a sudden death.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,883
2,020
2,112


Less Operating Revenues (a)

55
56
56


Net Cost of Output

1,828
1,964
2,056


Adjustments for non-cash items

(206)
(241)
(253)


Cash Cost of Output

1,622
1,723
1,803








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Referrals received.

11,536
12,100
Additional work emanating from country locations.


Quality




Clients satisfied with victim support and counselling services.

83%
85%


Timeliness




Victims of crime responded to within 72 hours.

90%
90%



Cost




Average cost per case to provide victim support and other counselling services.

$175
$175













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 14 and is estimated to be 14 for the 2000-01 Budget.

Key Effectiveness Indicator
The delivery of court services that meets the needs of the judiciary and community, including victims of crime, contributes to a safe and orderly community.  The output "Administration of victim support and counselling services" contributes to the safety of the community by promoting the rights of victims of crime and bereaved persons and assisting to restore their sense of well being.

The effectiveness of administration and victim support counselling services is measured by a survey of clients who access the service.  The Survey is conducted every two years and is scheduled to be undertaken in 2000-01.

The effectiveness survey for 2000-01 will be benchmarked against results achieved in the 1998-99 survey.

The performance of this output seeks to a least achieve the 83% client satisfaction recorded in 1998-99, and a 85% satisfaction level for 2000-01.

More details of effectiveness indicators are included in the Ministry’s annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· An evaluation of the pilot “After hours scheme” (for after hours access to counselling services) recommended continuing the service and there is now an ongoing commitment to that end.  The after hours contact enables the police to contact and immediately access counselling services for serious incidents that occur outside the normal Victim Support Service business hours.

· Five new regional service centres for victims of crime commenced in March 1999. Regional service centres now total 13.

MAJOR INITIATIVES FOR 2000-01

· Expansion of the role of Victim Support Service volunteers to provide services to victims of lower threshold offences.

· Develop a culturally focussed version of the video "Taking the Stand" to assist indigenous people and communities to understand court procedures.

· The establishment of a pilot project to provide support services to indigenous victims of crime.

· The development of a six month pilot project with the Town of Vincent to provide support to Seniors who are victims of crime commencing in February 2000.

Outcome: A Safe and Orderly Community

Output 5: Legal services

Output Description: 

The Crown Solicitor's Office provides a broad-based legal service to the Government, its departments, instrumentalities and agencies.  This includes the conduct of litigation, the provision of legal advice, representation as counsel in courts and tribunals and preparation of legal documents.   Major litigation matters are those involving the State of Western Australia as a party, requiring specific, separate funding by Treasury.  Examples of these matters are Aboriginal Land Claims and Special Commercial Litigation.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

16,113
18,054
19,563


Less Operating Revenues (a)

3,088
2,149
2,349


Net Cost of Output

13,025
15,905
17,214


Adjustments for non-cash items

(1,461)
(1,661)
(1,537)


Cash Cost of Output

11,564
14,244
15,677








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Legal matters (excluding major litigation cases)

16,100
16,200



Quality




The extent to which Gov't departments and agencies are satisfied with legal services:






-
Major clients - relevance of information

82%
82%




-
Major clients - technical quality of work

86%
86%




-
Major clients - timeliness of information

82%
82%




-
Significant clients - relevance of information

82%
82%




-
Significant clients -technical quality of work

86%
86%




-
Significant clients -timeliness of information

82%
82%




-
Other clients - relevance of information

82%
82%




-
Other clients - technical quality of work

86%
86%




-
Other clients - timeliness of information

82%
82%



Timeliness




Cost




Average cost per legal matter

$1,121
$1,208













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 160 and is estimated to be 167 for the 2000-01 Budget.

Key Effectiveness Indicator
The Crown Solicitor’s Office provides legal services that are consistent with government policy and with the interests of the Government as a whole.  This includes:

· providing advice to the Attorney General on any matter;

· providing legal advice to government departments, instrumentalities and agencies;

· undertaking the conduct of litigation;

· providing commercial and conveyancing services; and

· undertaking departmental prosecutions  in Court of Petty Sessions.

The effectiveness of the provision of legal services to Government, departments and agencies is measured by a client survey.  A representative sample of Chief Executive Officers, from government departments and agencies are interviewed by the Crown Solicitor.  Criteria used to assess satisfaction with services include technical quality work, relevance of information provided to client’s needs, and timeliness of information provided.

More details of key effectiveness measures are included in the Ministry’s annual report.

Outcome: A Safe and Orderly Community

Output 6: Preparation of legislation

Output Description: 

This output contributes to an orderly community through the preparation of legislation for the Government of Western Australia and its departments and agencies in order to give effect to the Government's legislative program.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,493
3,757
3,863


Less Operating Revenues (a)

14
11
11


Net Cost of Output

3,479
3,746
3,852


Adjustments for non-cash items

(456)
(488)
(465)


Cash Cost of Output

3,023
3,258
3,387








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity (c)




Pages of output.

39,922
13,900


Quality




Extent to which clients are satisfied with drafting service.

new indicator
new indicator


Timeliness




Extent to which legislation was drafted in a timely manner and, where applicable, in accordance with Government's legislative program.

87.5%
88%


Cost




Average cost per page of output (d)

$94
$278












(b) The Full Time Equivalents (FTE's) are allocated as 26 for the Parliamentary Counsel's Office and 5 normally allocated by Corporate Services.

(c) Additional quantity measures in support of preparation of legislation are:

· Number of pages of output (subsidiary legislation) per annum are estimated to be 9,465 for 1999-2000 with a target of 1,700 for 2000-01.

· Number of pages of output (compilation and consolidation of texts of Acts) are estimated to be 9,486 for 1999‑2000 with a target of 8,200 for 2000-01.

(d) The difference in the estimated number of pages of output in the 1999-2000 year and the target for 2000-01 will occur because the Office of the Auditor General has instructed the Parliamentary Counsel to change the system of calculating rules will also affect the cost per page of output.

Key Effectiveness Indicator (a)

The preparation of Bills in accordance with the Government’s legislative program and the preparation of subordinate legislation assist the Government to implement its policies and to administer the affairs of the State.

Effectiveness of this output will be measured by monitoring the timeliness of the Office in meeting the requirements set out in the Government’s legislative program for the calendar year.


1999-00

Estimated
2000-01

Target

Extent to which the Governments legislative Program is met in the required time

87.5%
88%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Public access to legislation was improved by increasing the output of written laws reprinted under the Reprints Act 1984.

· Pages of reprints number 2,500 for 1998-99 and are estimated to be 9,486 for 1990-2000, an increase of 380%.

Outcome: A Safe and Orderly Community

Output 7: Adult offenders managed

Output Description: 

The custody, containment, care, well being and rehabilitation of adult offenders and their reintegration into and reparation to the community.  This includes the provision of remedial programs, further education and employment skills, sentencing reports, assessment reports outlining offender's suitability for release or their progress in the community to releasing authorities such as the parole board, providing policy advice, infrastructure management and planning and collaborating with other agencies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

180,898
205,779
236,115


Less Operating Revenues (a)

6,310
6,233
6,233


Net Cost of Output

174,588
199,546
229,882


Adjustments for non-cash items

(21,237)
(23,739)
(25,628)


Cash Cost of Output

153,351
175,807
204,254








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity  (b)




Daily average number of adult offenders in custody.

3,052
3,250



Daily average number of adults on community orders.

4,200
4,200



Quality




Community orders successfully completed.

66%
65%



Rate of re-offending.

34%
34%



Escape rate:  all prisoner classifications.

2.3%
0%



Adult offenders released from custody at earliest possible release date.

86%
85%



Cost




Average cost per day of managing an adult offender in custody.

$170
$176
Cost increase incorporates transitional arrangements associated with the start-up of Acacia prison.


Average cost per day of managing an adult on a community order (c).

$12
$13













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2174 and is estimated to be 2256 for the 2000-01 Budget.

(b) Additional quantity measures in support of adult offenders managed are:

· Total number of adult offenders managed in custody per annum of 5,800 in 1999-2000; and

· Total number of community orders managed per annum of 12,800 in 1999-2000.

(c) Ratio of orders per person has increased as a result of a more intensive supervision regime.  Excludes costs associated with prevention and diversion programs.

Key Effectiveness Indicator (d)

To contain, supervise, manage and contribute to the rehabilitation of offenders in accordance with their assessed risk and needs in custody and in their rehabilitation back into the community will contribute to providing a safe and orderly community.  


1999-00

Estimated
2000-01

Target

Rate of re-offending - changes in the rate of recidivism provide an indication of the success of personal development activities and rehabilitation programs

34%
34%

Successful release from custody is indicative of the application of effective management policies and practices

86%
85%

Successful completion of community based orders is indicative of the application of effective management policies and practices

66%
65%

Escape rate - is a measure of the protection provided to the community through the provision of safe and secure custodial systems.  It is also indicative of the application of effective management policies and practices

2.3%
0%





(d) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Five additional work camps for prisoners were established.  Extensive local community interest in and support has been evident in planning and establishing the camps.

· A major restructure and expansion of the Hakea Prison Complex as a receival and remand facility is close to finalisation.

· A comprehensive review and redesign of prisoner assessment processes was completed and a pilot commenced prior to full implementation in 2000-01.

· Planning for the upgrade of Bandyup Womens’ Prison in 2000-01 was completed.  Negotiations were concluded on the establishment of a minimum security prison for women at the Pyrton site.

· Court Security and Custodial Services Contract signed with Corrections Corporation of Australia Pty Ltd (CCA) January 2000.  Memorandum of Understanding signed with the Police Service to deliver the services in smaller regional centres.

· Court Security and Custodial Services Act 1999 enacted in December 1999.  Clarifies MOJ responsibility for these services, provides for services to be delivered by private sector contractors, and schedules the powers which can be used in the delivery of the services.

· Prisons Amendment Act 1999 provides for prison management services to be delivered by private sector contractors.

· Acacia Prison Services Agreement signed with Corrections Corporation of Australia Pty Ltd (CCA) in December 1999.

· An adult prison accommodation strategy was implemented to address increased prisoner numbers, up until the Acacia Prison is commissioned.  This included double bunking of prisoners and the provision of temporary and additional accommodation.

· Planning for the implementation of an extensive prison management change program, "Integrated Prison Regime" was completed.  Components of the Regime include the revitalisation of unit management, a constructive day for prisoners, the introduction of a cognitive skills program, case management and a scheme for incentives and earned privileges.

· An “At Risk Prisoner Management Strategy” was implemented at all prisons with a significant reduction in the number of prisoner deaths by suicide being achieved.

· An integrated drug management strategy continued with the piloting of a prison drug free unit, expansion of passive alert dog provision and preparation for a project to expand the use of naltrexone in the treatment of opiate dependent prisoners.

· Completed development of an actuarial Risk Assessment Model, for adult community based offenders, in conjunction with University of Western Australia.

· Implemented recommendations of the review of home detention.

· Commenced feasibility examination with Police Service into diversion of suitable adult minor offenders into restorative justice programs.

· Carried out evaluation of regional domestic violence perpetrator programs.

· Undertook review of effectiveness and current methods of managing offenders on community work orders.

· Expanded the Prison to Community Transition program, under which Community Corrections Officers are based in prisons to assist prisoners plan transition back into the community on completion of sentence.

· Improvements implemented following interim inspectorate reports on Bunbury, Albany and Wooroloo Prisons.

· Commenced the transformation of the prisoner disciplinary process and the adjudication of prison charges.

MAJOR INITIATIVES FOR 2000-01

· The delivery of court security and custodial services by Corrections Corporation of Australia Pty Ltd, will commence.

· The delivery of prison services by a private sector contractor, Corrections Corporation of Australia Pty Ltd, will commence at Acacia Prison.

· Service Agreements will be developed with Prison Services, the public sector prison services provider.

· Develop and implement a comprehensive strategy aimed at reducing the costs of public prisons including the establishment of targets based on national benchmarks.

· Commence construction of an upgrade for Bandyup Women’s Prison and commence operation of a minimum security prison for women prisoners at the Pyrton site.

· Commence implementation of the Integrated Prison Regime across all public prisons commencing with the introduction of cognitive skills program for prisoners, training for prison officers and revitalisation of unit management.

· Commence full operation of the remand and receival facility at Hakea Prison.  Implement improved prisoner assessment processes, including the preparation of individual management plans and case management.

· Implement a new prisoner grievance process.

· A new Prison’s Act will be developed to provide the contemporary framework for custodial management in Western Australia.

Outcome: A Safe and Orderly Community

Output 8: Juvenile offenders managed

Output Description: 

Juvenile offenders are managed in custody, and in the community to fulfil the orders of the courts and through diversion from court programs. Juveniles participate in remedial, educational and rehabilitation programs that address their offending behaviour.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

33,565
40,335
40,998


Less Operating Revenues (a)

114
115
115


Net Cost of Output

33,451
40,220
40,883


Adjustments for non-cash items

(4,619)
(4,863)
(5,249)


Cash Cost of Output

28,832
35,357
35,634








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity (c)




Daily average number of juveniles in detention.

135
145



Daily average number of juveniles on community orders.

1,250
1,300



Quality




Escape rate per annum.

0%
0%



Action plans for juveniles successfully completed.

95%
95%



Juvenile offenders released from detention at earliest possible release date.

98%
95%



Orders successfully completed.

67%
65%



Rate of re-offending.

51%
50%



Timeliness




Cost (d)




Average cost per day of keeping a juvenile offender in detention

$455
$439
Cost reduction reflects an increase of juveniles in detention.

Average cost per day of managing a juvenile offender through community supervision.

$32
$33








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 423 and is estimated to be 375 for the 2000-01 Budget.

(c) Additional quantity measures in support of juvenile offenders managed are:

· Total number of juvenile offenders managed in detention per annum is estimated at 2,698 in 1999-2000;

· Total number of juveniles referred to Juvenile Justice Teams per annum is estimated to be 4,700 in 1999-2000; and

· 
Total cost of managing Juvenile Justice Teams per annum is $1,175,760 in 1999-2000.

(d) Excludes costs for community funding programs and juvenile justice teams diversion and prevention programs.
Key Effectiveness Indicator (a)

To detain, supervise, manage and contribute to the rehabilitation of offenders in accordance with their assessed risk and needs in custody and in their rehabilitation back into the community will contribute to providing a safe and orderly community.


1999-00

Estimated
2000-01

Target

The effectiveness of services provided will be measured by:







The rate of re-offending; which measures the ability of rehabilitation and developmental programs to influence juvenile offenders

51%
50%

The successful releases from custody which measures the adequacy of programs and supervision

98%
95%

The successful completion of community based orders and action plans which measures the adequacy of programs and supervision

65%
65%

The escape rate from custody: which measures the effectiveness of custodial systems

0%
0%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Arising from the review of the Young Offenders Act 1994, developed provisional proposals with the Police Service for the introduction of conditional cautioning for minor juvenile offenders.

· Increased capacity for Killara to deal with after hours contacts in respect of young people at risk.

· Developed and piloted the transition from detention to community programs for juveniles on "Day Release".

MAJOR INITIATIVES FOR 2000-01

· Increase funding for recruitment of Aboriginal mentors for young Aboriginal offenders in the metropolitan area.

· Fund research into the development of a juvenile Risk Assessment Model as the basis for improved casework with young offenders.

· Undertake outcome evaluation of Warminda Intensive Intervention Centre programs for high risk young offenders since its establishment in 1997.

· Appoint an Aboriginal Juvenile Justice Team coordinator to raise the rates of diversion of young Aboriginal offenders to this process and increase the effectiveness of the Teams in dealing with such offenders.

· Planning for the expansion of the Rangeview Remand Centre to increase capacity to accommodate 80 juveniles.

· Audit of detention centres for compliance with Australasian Juvenile Justice Administrator’s national standards has commenced and action plans for centres will be developed.

Outcome: A Safe and Orderly Community

Output 9: Advocacy and Guardianship Services

Output Description: 

To represent and advance the best interests of people with decision-making disabilities both at hearings for the appointment of a Guardian and/or Administrator and in the community and to investigate complaints or allegations of abuse, exploitation or neglect.  To provide guardianship services, when the appointment of a guardian is considered necessary and there is no one else suitable or available to take the role.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,750
1,838
1,862


Less Operating Revenues (a)

6
7
9


Net Cost of Output

1,744
1,831
1,853


Adjustments for non-cash items

(204)
(223)
(209)


Cash Cost of Output

1,540
1,608
1,644








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity(c)(d)




Advocacy services provided

530
655


Guardianship services provided

125
176


Quality




Proportion of customers in need of service relative to number of people provided with advocacy

85.5%
86%


Extent to which recommendations were accepted by the Guardianship and Administration Board

90.4%
92%


Extent to which the problem precipitating the need for the Public Advocate to be appointed as Guardian of Last Resort has been resolved

84%
90%


Timeliness




Advocacy cases completed within 8 weeks

85%
86.5%


Guardian of Last Resort appointments allocated within 1 working day.

98%
100%


Cost




Average cost per case of providing Advocacy and Guardianship services

$2,807
$2,241







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 23 and is estimated to be 23 for the 2000-01 Budget.

(c) Includes cases undertaken under Section 97(1)(c) of the Guardianship and Administration Act 1990.

(d) Includes possible impact of Enduring Personal Powers of Attorney appointments dependent on legislative changes.

Key Effectiveness Indicator (a)

The output “Advocacy and Guardianship Services” contributes to the provision of independent representation services at hearings of the Guardianship and Administration Board to ensure that the rights of adults with decision-making disabilities are protected and to the outcome by reducing the incidence of risk, neglect and exploitation by providing guardianship services, when the appointment of a guardian is considered necessary and there is no one else suitable or available to take the role.


1999-00

Estimated
2000-01

Target

The acceptance of the recommendations made by to the Board

90.4%
92%

The problem resolution rate of Guardianship appointments

84%
90%

The Office's ability to provide services to the clients identified as being at risk or becoming increasingly vulnerable due to abuse, neglect or exploitation.

85.5%
86%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A report recommending major improvements to the Guardianship and Administration Act 1990 including the introduction of the Enduring Personal Powers of Attorney and changes to the Enduring Powers of Attorney has been provided to the Attorney General.

· In partnership with major stakeholders, a report recommending less restrictive options for dealing with a small group of serious offenders with decision-making disability in the criminal justice system has been forwarded to all major stakeholders.

MAJOR INITIATIVES FOR 2000-01

· Undertake a major project to investigate the issues for Aboriginal people in respect to the Guardianship and Administration Act.  The dimensions of the problem will be explored with interested groups and a Steering Committee has been established to oversee its implementation.

Outcome: A Safe and Orderly Community

Output 10: Trustee services

Output Description: 

The Office of the Public Trustee is a statutory authority within the provisions of the Financial Administration and Audit Act.   The Public Trustee provides a funds management and investment service through the operations of the Common Fund, an authorised trustee investment fully guaranteed by the State Government.  It also administers the estates of people who die with or without a Will, in accordance with the terms of the Will or the relevant law and under the authority of the Supreme Court.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

9,416
13,229
10,840


Less Operating Revenues (a)

10,705
8,593
7,971


Net Cost of Output

(1,289)
4,636
2,869


Adjustments for non-cash items

(451)
1,155
(535)


Cash Cost of Output

(1,740)
5,791
2,334








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of deceased estates referred.

2,397
2,400



Number of trusts managed.

4,475
3,529



Number of wills prepared.

7,000
6,500



Quality




Extent to which trustee services meets the needs of clients:






-
agencies

93%
95%




-
court awards

73%
77%



Extent to which the Public Trustee maintains a market share in drawing wills naming the Public Trustee as executor.

20%
20%



Estates relative to the number of adult (18 years and over) deaths in WA.

25%
25%



Timeliness




Estates finalised within 12 months of being reported:






-
within 6 months

44%
49%




-
within 9 months

60%
65%




-
within 12 months

70%
75%



Cost




Average cost per deceased estate administered

$3,044
$2,620



Average cost per trust managed

$925
$922



Average cost per will prepared.

$256
$200








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 140 and is estimated to be 140 for the 2000-01 Budget.

Key Effectiveness Indicator
By continuing to provide specialised trust management services to people unable to manage their funds or for those seeking assistance and administering estates of deceased persons, whether appointed as executor, by law or under authority of the Court, equitable access for all Western Australians is assured.

Effectiveness is measured by monitoring both the number of trusts managed and the extent to which customers are satisfied with the service and by monitoring the number of estates referred to the Office as compared to deaths recorded in Western Australia.

More details of effectiveness indicators are included in the Ministry’s annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· New structure for the Public Trust Office has been implemented to improve customer service.

· A range of process improvements were implemented to increase efficiency and deliver better services.

· Introduced a new comprehensive, annual and long service leave management policy, which promotes the reduction of leave liability.

· The identification, costing and introduction of the recording system of Community Service Obligation related work.

MAJOR INITIATIVES FOR 2000-01

· Planned amendments to the Public Trustee Act will enable the Office to operate on a commercial basis.

· The replacement of the Public Trust Office Trust and Estate Administration Software.

· The devolution of Human Resources and Accounting Services will provide the Public Trust Office with improved efficiencies in processing and control.

Outcome: A Safe and Orderly Community

Output 11: Registration services

Output Description: 

This output contributes to an orderly community.  It involves the creation and permanent storage of birth, death and marriage records, which enables members of the public to obtain documentary proof of these key life events for legal, personal and historical purposes.  Approved organisations are also able to obtain authorised information for research and records.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,304
3,606
3,968


Less Operating Revenues (a)

3,010
2,884
3,176


Net Cost of Output

294
722
792


Adjustments for non-cash items

(387)
(394)
(389)


Cash Cost of Output

(93)
328
403








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity (c)




Registration services (including records held in storage).

3,033,000
3,082,000


Quality




Extent to which registration services meet the needs of customers

89%
90%


Accuracy of birth, death and marriage information

99.04%
99.06%


Extent to which confidentiality (privacy) of the records is preserved

99.92%
99.93%


Timeliness




Extent to which births, deaths and marriages are registered within time standards:





-
births registered

85%
98%



-
deaths registered

90%
99%



-
marriages registered

66%
96%



-
Perth issued certificates

89%
93%


Cost




Average cost of registration services (including records held in storage)

$1.19
$1.29
Funding provided for a new births deaths and marriages registration system.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 42 and is estimated to be 41 for the 2000-01 Budget.

(c) Additional quantity measures in support of registration services are:

· Number of registration services per annum of 173,000 in 1999-2000 and 172,000 in 2000-01; and

· Number of records held in storage of 2,910,000 in 1999-2000 and an estimated 2,960,000 in 2000-01

Key Effectiveness Indicator (a)

Registration services is a record keeping function.   The creation, maintenance and secure and permanent storage of all key Western Australian life events will ensure their existence for current use and for posterity.   Customer surveys, ongoing measurement of performance against standards and budget information will be the tools used in measuring the effectiveness of the service.


1999-00

Estimated
2000-01

Target

Client needs met

89%
90%

Accuracy of registration data

99%
99%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Requests for tenders were issued for the construction of a new births, deaths and marriages registration system and for the provision of associated imaging facilities.

· A new range of commemorative birth certificates were introduced, replacing those originally released in 1996.

MAJOR INITIATIVES FOR 2000-01

· Implementation of a new electronic birth, death and marriage registration system.

· Restructuring of the registry to maximize customer and operational benefits from the new registration system.

Outcome: A Safe and Orderly Community

Output 12: Civil marriages

Output Description: 

The provision of facilities for the conduct of civil marriages as an alternative to marriage by other celebrants.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

141
158
167


Less Operating Revenues (a)

175
168
176


Net Cost of Output

(34)
(10)
(9)


Adjustments for non-cash items

(19)
(22)
(22)


Cash Cost of Output

(53)
(32)
(31)








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Civil marriages performed.

850
855



Quality




Extent to which marriage services meet the needs of customers:

90%
90%



Timeliness




Requests for marriage within Registry Office which were satisfied.

99.80%
99.92%



Cost




Average cost per civil marriage performed.

$185
$195













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator
The performance of marriage ceremonies by a civil authority provides the public with an alternative to a church wedding or marriage by a private civil celebrant.

Customer surveys, ongoing measurement of performance against standards, and budget information will be the tools used in measuring the effectiveness of the output in achieving the intended outcome.

More details of effectiveness indicators are included in the Ministry’s annual report.
MAJOR ACHIEVEMENTS FOR 1999-2000

· The high standard of customer service and the high degree of customer satisfaction achieved in previous years was maintained.

Outcome: A Safe and Orderly Community

Output 13: Support services to other Government agencies

Output Description: 

This output specifies those services directly provided by the Ministry of Justice which support outcomes and outputs of other Government agencies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,895
3,290
3,599


Less Operating Revenues (a)

32
12
12


Net Cost of Output

2,863
3,278
3,587


Adjustments for non-cash items

(631)
(533)
(471)


Cash Cost of Output

2,232
2,745
3,116








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Cost




Corporate services provided to other agencies:






-
Director of Public Prosecutions

$693,000
$707,000




-
Equal Opportunity Commission

$82,000
$72,000




-
Freedom of Information Commission

$50,000
$44,000




-
Law Reform Commission

$191,000
$194,000



Cost of providing Aboriginal Policy services to other agencies.

$1,160,000
$986,000



Solicitor General

$610,000
$595,000



Other (ex-gratia payments etc)

$504,000
$1,000,000













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 13 and is estimated to be 15 for the 2000-01 Budget.

Outcome: A Safe and Orderly Community

Output 14: Legal aid assistance

Output Description: 

The community and target groups require access to and the provision of quality legal services.  This output contributes to an orderly community by regulating demand for legal assistance through application of priority guidelines, eligibility and merit tests to enable legal representation to be provided to legally aided clients by grants of aid and assignment of cases to in-house or private practitioners.  Legal advice, duty lawyer services and community legal education is provided to assist the wider community to access fair solutions to legal problems at the earliest opportunity.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

11,540
12,952
11,885


Less Operating Revenues

-
-
-


Net Cost of Output

11,540
12,952
11,885


Adjustments for non-cash items

-
-
-


Cash Cost of Output

11,540
12,952
11,885








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Telephone Information Provided

25,000
36,000
Increased with full year impact of expanded service.


Applications approved resulting in grant of aid

6,600
6,600


Legal advice and minor assistance.

10,600
10,600


Duty lawyer services

26,350
26,500


Applications received and assessed

8,900
8,900


Quality




Average duration of call

7 minutes
6.5 minutes


Abandoned calls

6%
5%


Application approval rate

74%
74%


Timeliness




Calls answered:






-
Less than 3 minutes

80%
85%




-
Within 5 minutes

90%
95%




-
Greater than 5 minutes

10%
5%



Time taken to complete applications:






-
Same day

27%
28%




-
Within 5 days

86%
88%




-
Within 10 days

93%
95%




-
Within 15 days

95%
96%




-
Longer than 15 days

5%
4%



Cases finalised with time standards: less than 1 year.

79%
80%



Cases finalised with time standards: 1 year to 2 years.

13%
15%



Cases finalised with time standards: greater than  2 years.

7%
5%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Cost




Average cost per call

$15
$10
Decrease in development costs and increase in calls producing a reduction in unit cost.


Average cost per legal representation

$1400
$1390



Average costs per advice: legal advice and minor assistance.

$87
$85



Average cost per service: duty lawyer

$58
$55



Average cost per application processed

$162
$160








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 180 and is estimated to be 180 for the 2000-01 Budget.

(b) The Total Cost of the Output reflects the State’s contribution towards legal aid services and the output measures reflect total outputs and expenditure in delivering legal aid services.

Key Effectiveness Indicator
The output "Legal assistance" contributes to the outcome by provision of advice and representation to the community and to target groups to resolve their legal difficulties with fairness and equity and at the earliest opportunity.  Effectiveness of this output will be measured by the extent of satisfaction by target group with the advice and/or representation they receive and by the extent to which non litigation options are available and pursued by persons seeking resolution to their legal difficulties.

It is anticipated that survey results will demonstrate an improvement in client satisfaction.

More details of effectiveness indicators are included in the Ministry’s annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Legal Aid successfully implemented a full day statewide telephone information and referral service to improve access and service responsiveness to clients.

· Legal Aid expanded private practitioner involvement in the provision of duty lawyer services in selected courts throughout the state and made duty lawyers available to service the Hakea Prison Video Link operated by the Ministry of Justice.

· Legal Aid developed and introduced major software changes that records and values the work of in-house lawyers on an equivalent basis to that of private practitioners.

MAJOR INITIATIVES FOR 2000-01

· Legal Aid WA will develop partnering solutions with alternate service providers and agencies in the justice arena to expand non-litigation and self-help options for persons requiring legal assistance.

· Legal Aid WA will examine opportunities for involving law students and articled clerks in the delivery of legal assistance.

Outcome: A Safe and Orderly Community

Output 15: Strategic Policy Information and Legislative Services

Output Description: 

Strategic policy information and legislative services is a key justice service that meets the needs of the Hon Attorney General, the Ministry of Justice, related agencies and the community.

Strategic policy information services contribute to the provision and coordination of strategic policy information and development for the Director General, Hon Attorney General, Ministry of Justice and other related agencies.  Services also include the provision of analytical/statistical information to the Hon Attorney General, Director General, the Ministry and the community.

Legislative services involves developing and instructing on new and amended legislation under the justice portfolio, coordinating the Hon Attorney General’s legislative program, coordinating and undertaking National Competition reviews and advising on legislative processes.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,044
3,459
2,819


Less Operating Revenues (a)

19
20
20


Net Cost of Output

2,025
3,439
2,799


Adjustments for non-cash items

(213)
(232)
(197)


Cash Cost of Output

1,812
3,207
2,602








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Strategic policy advice


910



Legislative advice


400



Strategic policy information projects


110



Legislative services projects


60



Quality




Proportion of clients satisfied with the standard of:






-
Strategic policy advisory services


75%




-
Legislative advisory services


75%



Proportion of clients satisfied that project management quality standards have been adequately met for (c)






-
Strategic policy information projects


75%




-
Legislative services projects


75%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Proportion of clients satisfied with the timeliness of information and advice provided:





- Strategic policy services


75%



- Legislative services


75%



Cost




Average cost per:





- Strategic policy advice


$280



- Legislative advice


$470



- Strategic policy information project


$11,900



- Legislative services project


$17,800








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 20 and is estimated to be 25 for the 2000-01 Budget.
(c) Project management and advisory service quality attributes to be measured will include:

· service responsiveness (eg helpful)

· professionalism of staff (eg impartial)

· quality of information provided (eg well researched)

· usefulness of information (eg for decision making)

MAJOR ACHIEVEMENTS FOR 1999-2000

· A major Crime Mapping Report was produced in conjunction with the Western Australian Police Service and the Department of Commerce and Trade.  This report for the first time provides a complete picture of where crimes are occurring - region by region and town by town.  The Report also provides information about where offenders come from.

· Development of legislation, which has been passed by Parliament to establish the function of an Independent Inspector of Custodial Services to audit and evaluate the performance of public and privately operated prisons.

· Inspection reports on Bunbury, Albany and Wooroloo prisons were produced by the interim Inspectorate.

· A significant suite of legislation was introduced into Parliament, including Bills effecting reforms in the area of sentencing, prison reform, court security and custodial services.

· Established a system to provide predictive modelling and simulation of future prisoner population and prison bed demand. 

MAJOR INITIATIVES FOR 2000-01

· The introduction of specialist courts, such as the Family Violence Court and Drug Court , will provide a new concept of judicial supervision and court based case management.

· Major reviews of legislation will include a review of the “3 strikes” legislation, and reviews of the Sentencing Act, Spent Convictions Act and the Bail Act will be carried out.

· A major National Competition Policy review of the Legal Practitioners Act and related legislation will provide the future framework for the legal profession.

· The implementation of the WALRC review of the criminal and civil justice system will generate a range of legislative and other reforms.

· Proposals will be developed to progress electronic transaction legislation in Western Australia.

· Development in conjunction with the Justice Co-ordinating Council (JCC) Agencies strategies for crime reduction.

· Co-ordination of strategies in conjunction with the JCC agencies to reduce the rate of Aboriginal involvement across the justice system.

· Action new and improved processes that will lead to a reduction in Aboriginal over representation in the Justice system; that is within the Ministry’s mandate.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

188,458
202,192
200,337
200,973
205,093
208,363

Superannuation

29,594
23,284
23,518
23,660
24,528
24,911

Services and Contracts

60,084
79,360
80,124
79,946
82,333
83,438

Consumable supplies

15,094
15,045
16,000
16,000
16,000
16,000

Equipment, repairs and maintenance

9,852
13,840
13,840
13,840
13,840
13,840

Advertising and promotion

2,346
-
-
-
-
-

Depreciation

18,012
20,941
25,615
24,880
21,971
21,364

Net loss on disposal of non-current assets

63
-
-
-
-
-

State taxes

289
373
392
412
433
433

Interest

9
5
-
-
-
-

Grants, subsidies and transfer payments (b)

33,984
39,944
41,256
41,039
42,559
43,127

Other

31,348
36,409
65,848
53,950
62,432
75,402

TOTAL COST OF SERVICES

389,113
431,393
466,930
454,700
469,189
486,878

Operating revenues







User charges and fees (c)

34,302
32,981
33,193
33,193
33,193
33,193

Grants and subsidies

7,751
8,040
8,040
8,040
8,040
8,040

Other

8,884
6,385
5,753
5,753
5,753
5,753

Total Operating Revenues

50,937
47,406
46,986
46,986
46,986
46,986

NET COST OF SERVICES

338,196
383,987
419,944
407,714
422,203
439,892

REVENUE FROM GOVERNMENT







Appropriations

337,445
431,747
413,276
395,911
407,129
438,125

Liabilities assumed by the Treasurer

16,801
15,986
17,884
17,876
19,124
19,507

TOTAL REVENUES FROM GOVERNMENT

354,246
447,733
431,160
413,787
426,253
457,632

CHANGE IN EQUITY RESULTING FROM OPERATIONS

16,050
63,746
11,216
6,073
4,050
17,740

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

16,050
63,746
11,216
6,073
4,050
17,740









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 4055 and 4102 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

23,642
16,743
6,922
6,240
6,613
6,224

Accounts receivable

585
585
585
585
585
585

Restricted cash resources

3,745
311
311
311
311
311

Prepayments

406
406
406
406
406
406

Total current assets

28,378
18,045
8,224
7,542
7,915
7,526

NON-CURRENT ASSETS







Land and buildings

346,952
337,332
426,135
413,850
400,798
386,001

Plant, equipment and vehicles

22,157
52,323
56,642
104,192
135,583
156,969

Leased assets

16
5
10,739
10,739
10,739
10,739

Other non-current assets

37,828
103,471
42,127
21,400
15,307
34,715

Total non-current assets

406,953
493,131
535,643
550,181
562,427
588,424

TOTAL ASSETS

435,331
511,176
543,867
557,723
570,342
595,950

CURRENT LIABILITIES







Employee entitlements

34,670
39,769
43,636
47,565
51,838
55,397

Accounts payable

7,760
7,760
6,760
6,260
6,260
6,260

Other borrowings

65
36
19
-
-
-

Amounts due to the Treasurer

360
-
-
-
-
-

Total current liabilities

42,855
47,565
50,415
53,825
58,098
61,657

NON-CURRENT LIABILITIES







Employee entitlements

110,390
117,779
122,536
126,909
131,205
135,514

Finance leases

-
-
13,880
13,880
13,880
13,880

Loan liability

12
12
-
-
-
-

Total non-current liabilities

110,402
117,791
136,416
140,789
145,085
149,394

TOTAL LIABILITIES

153,257
165,356
186,831
194,614
203,183
211,051

EQUITY







Accumulated surplus/(deficit)

(46,811)
16,935
28,151
34,224
38,274
56,014

Asset revaluation reserve

328,885
328,885
328,885
328,885
328,885
328,885

Total equity

282,074
345,820
357,036
363,109
367,159
384,899

TOTAL LIABILITIES AND EQUITY

435,331
511,176
543,867
557,723
570,342
595,950









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

293,109
324,628
359,029
356,494
372,912
390,763

Capital appropriations

44,336
107,119
54,247
39,417
34,217
47,362

Net cash provided by government

337,445
431,747
413,276
395,911
407,129
438,125

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(184,662)
(192,012)
(195,217)
(195,803)
(199,537)
(203,507)

Superannuation payments

(3,115)
(3,852)
(3,784)
(4,152)
(4,419)
(4,419)

Services and contracts

(68,951)
(67,275)
(67,393)
(67,093)
(69,393)
(70,493)

State taxes

(289)
(373)
(392)
(412)
(433)
(433)

Consumable supplies

(15,094)
(15,054)
(16,000)
(16,000)
(16,000)
(16,000)

Equipment, repairs and maintenance

(9,680)
-
-
-
-
-

Interest

(9)
-
-
-
-
-

Advertising and promotion

(2,346)
-
-
-
-
-

Grants, subsidies and transfer payments

(33,984)
(39,944)
(41,256)
(41,039)
(42,559)
(43,127)

Goods and Services Tax

-
-
(1,625)
(1,257)
(1,339)
(1,456)

Other

(14,724)
(60,228)
(88,015)
(75,894)
(83,434)
(96,409)

Receipts







User charges and fees

38,495
29,381
29,443
29,443
29,443
29,443

Grants and subsidies

-
8,040
8,040
8,040
8,040
8,040

Goods and Services Tax

-
-
1,625
1,257
1,339
1,456

Other

8,889
6,385
5,753
5,753
5,753
5,753

Net cash from operating activities

(285,470)
(334,932)
(368,821)
(357,157)
(372,539)
(391,152)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(43,498)
(107,119)
(54,247)
(39,417)
(34,217)
(47,362)

Receipts from the sale of non-current assets

32
-
-
-
-
-

Net cash from investing activities

(43,466)
(107,119)
(54,247)
(39,417)
(34,217)
(47,362)

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(29)
(29)
(29)
(19)
-
-

Net cash from financing activities

(29)
(29)
(29)
(19)
-
-

NET INCREASE/(DECREASE) IN CASH HELD

8,480
(10,333)
(9,821)
(682)
373
(389)

Cash at the beginning of the reporting period

18,907
27,387
17,054
7,233
6,551
6,924

Cash at the end of the reporting period

27,387
17,054
7,233
6,551
6,924
6,535









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
63,746
11,216
6,073
4,050
17,740

Adjustment for non-cash items:






Depreciation

20,941
25,615
24,880
21,971
21,364

Increase/(decrease) in salaries and related costs

12,488
8,624
8,302
8,569
7,868

Increase/(decrease) in accounts payable

-
(1,000)
(500)
-
-

Other accrued expenditure

(360)

(1)

(1)

Net Cash from Operating Activities and Government

96,815
44,455
38,754
34,590
46,971

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(29)
(29)
(19)
-
-

Payment for purchase of assets

(107,119)
(54,247)
(39,417)
(34,217)
(47,362)

Net increase/(decrease) in cash held

(10,333)
(9,821)
(682)
373
(389)








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

15,010
15,807
16,366
16,406
16,406
16,406

Grants, subsidies and transfer payments

7,084
-
-
-
-
-

Other

10,095
-
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

32,189
15,807
16,366
16,406
16,406
16,406

REVENUES







Revenue from taxes, regulatory fees and fines

24,107
15,807
16,366
16,406
16,406
16,406

Grants and subsidies

7,199
-
-
-
-
-

Other

5,395
-
-
-
-
-

TOTAL ADMINISTERED REVENUES

36,701
15,807
16,366
16,406
16,406
16,406









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

242
-
-
-
-
-

Accounts Receivable

25,789
-
-
-
-
-

Restricted Cash

671
-
-
-
-
-

Total Administered Current Assets

26,702
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

26,702
-
-
-
-
-

ADMINISTERED CURRENT LIABILITIES







Total Administered Current Liabilities

-
-
-
-
-
-

TOTAL ADMINISTERED LIABILITIES

-
-
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(15,010)
(15,807)
(16,366)
(16,406)
(16,406)
(16,406)

Grants, subsidies and transfer payments

(7,084)
-
-
-
-
-

Other payments

(5,927)
-
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(28,021)
(15,807)
(16,366)
(16,406)
(16,406)
(16,406)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from grants and subsidies

7,199
-
-
-
-
-

Receipts from taxes, regulatory fees and fines

15,010
15,807
16,366
16,406
16,406
16,406

Other

5,395
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

27,604
15,807
16,366
16,406
16,406
16,406

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

(417)
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The decrease in cash resources held relates to the carryovers of capital works projects, which have been delayed.  

Overall, the Ministry's total assets have increased due to the construction of Acacia Prison and the Fremantle Justice Centre (which is a finance lease), and is scheduled to be commissioned from 1 March 2001.

The Ministry is managing its liabilities, including leave, such that they are at a manageable level.  Annual and Long Service leave are forecast to increase over the following years and can be explained by the impact of productivity based pay increases, as well as FTE increases necessary to implement the additional prisoner accommodation strategies as a result of the increasing prisoner number muster pressures.  Also, the Judges Superannuation Liabilities are forecast to increase over the following years.  Total liabilities have also increased owing to the commencement of a finance lease for the Fremantle Justice Centre. 

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Legal aid assistance grant

11,518
12,372
11,838
11,838
11,838
11,838

Criminal injuries payments

13,589
14,200
14,630
15,520
15,990
16,470

Prisoner gratuities payments

2,919
3,500
3,550
3,600
3,650
3,800

Grants and subsidies to non government organisations

1,467
1,312
1,312
1,312
1,312
1,312

Defendants costs payments

1,000
2,100
2,730
2,730
2,730
2,730

Accommodation subsidy and allowances payments

807
1,000
1,200
1,300
1,400
1,500

Other grants, subsidies and transfer payments

1,630
1,560
1,996
639
1,489
1,277

Public and Prisoner Liability

458
700
800
900
950
1,000

Acts of Grace

953
1,500
1,500
1,500
1,500
1,500

Sustenance Payments

108
100
100
100
100
100

Communities Against Juvenile Crime

-
1,600
1,600
1,600
1,600
1,600

TOTAL
34,449
39,944
41,256
41,039
42,559
43,127









CAPITAL WORKS PROGRAM

The Ministry’s planned capital works expenditure for 2000-01 totals $65.0 million made up of $42.0 million for works in progress and $23.0 million for new works.

Major projects include:

· $21.0 million for the completion of Acacia Prison at Wooroloo, which will be the State’s first privately operated prison.

· $6.0 million for continuation of upgrading works at Bandyup Prison with a total estimated cost of $14.8 million.

· $1.6 million for the completion of building upgrade works at Pyrton to provide a metropolitan minimum-security pre-release centre for women.

· $3.3 million for expansion of the Rangeview Juvenile Detention Centre to provide additional accommodation and upgraded program space.

· $2.0 million for the completion of the Hakea Remand Receival Assessment Centre at the Canning Vale Prison Complex.

· $2.0 million for the completion of the Busselton Justice Centre which is a fully co-located Police and Ministry of Justice facility.

· $2.0 million for the completion of the Rockingham Justice Centre which is also a co-located Police and Ministry of Justice facility.

· $2.0 million which is allocated for acquisition of sites for future prisons in the regions particularly the planned replacement of Broome and Eastern Goldfields Regional Prisons.

· $3.0 million is allocated for the continuation of minor works and equipment replacement program.

· $1.1 million is allocated for the strategic building maintenance program which is the continuation of essential restorative works on many of the Ministry’s ageing facilities.

Information Technology projects consist of:

· $6.4 million for an Integrated Court System that includes a generic case management system which accommodates the unique workflow processes and business rules associated with each jurisdiction. The system will provide electronic exchange of information between courts and other external agencies.

· $0.5 million for completion of network capacity and cabling, digital radio system replacement for metropolitan and regional prisons and telephone infrastructure.

· $1.5 million for establishing Intra-messaging capability & connectivity to other government agencies.

· $1.0 million for Data Warehousing. Provision of infrastructure and analysis/presentation tools to gain access to business data for strategic decision making through data warehouse technologies.

· $4.8 million for infrastructure upgrade, which includes completion of a Standard Operating Environment across Ministry of Justice, capital replacement for server capacity and desktop hardware and technology upgrades.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Corporate -





Information Projects -





Business Systems -





WA Registration System (Registrar General)

881
161
161
720

Court and Tribunal Services -





Physical Infrastructure -





Busselton Justice Centre

3,970
1,920
1,920
2,050

Collocated Courts Stage 1 - Planning

535
103
103
159

Fremantle Justice Centre - Office Infrastructure

270
100
100
171

Interim Superior Courts Fitout Stage 1 Collocation

6,357
5,995
362
362

Rockingham Justice Centre

7,546
5,465
5,145
2,081

Offender Management -





Physical Infrastructure -





Acacia Prison – Construction

79,000
58,000
58,000
21,000

Acacia – Infrastructure Planning and Advanced Works

3,865
3,441
1,238
424

Bandyup

14,800
4,000
4,000
6,000

Cell and Health Upgrade

2,100
800
81
800

Prison Management Strategy -





Canning Vale Assessment Centre

21,355
19,155
15,337
2,000

Pyrton – Facilities Acquisition and Upgrade

3,500
1,907
1,831
1,593

Rangeview Detention Centre – Extension

4,216
927
927
3,289


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Corporate -





Information Projects -





Completion of Network

536
536
130
-

Data Warehouse

540
540
434
-

Hardware Upgrade – 1998-99

1,497
1,497
299
-

Hardware Upgrade – 1999-00

3,000
3,000
3,000
-

Human Resource Management System - Payroll

1,285
1,285
21
-

Portfolio Planning – 1999-00

267
267
267
-

Systems Support and Upgrade – 1999-00

1,734
1,734
1,734
-

TOMS – Exchange Rate Adjustment

500
500
500
-

Year 2000

2,873
2,873
1,282
-

Physical Infrastructure -





Disability Services – Access - Planning

50
50
50
-

Owned/Leased Office Fitouts – 1999-00

150
150
150
-

Minor Works and Building Related Equipment Replacement – 1999-00

3,392
3,392
3,392
-

Residual Current Devices

900
900
500
-

Strategic Building Maintenance Plan – 1999-00

1,100
1,100
1,100
-

Court and Tribunal Services -





Physical Infrastructure -





Albany Justice Centre - Planning

250
250
250
-

Collocated Supreme Court - Schematic Design

400
400
14
-

South Hedland Justice Centre

4,700
4,700
1,666
-

Public Trust -





Public Trust – Upgrade

920
920
108
-

Offender Management -





Information Projects -





New Offender Management System

12,111
12,111
2,429
-

Physical Infrastructure -





Acacia Minimum Security Prison Asset Replacement

1,970
1,970
1,010
-

Additional Prisoner Accommodation -





Adult Work Camps

100
100
100
-

Casuarina - Security Management

2,000
2,000
1,846
-

Equipment Replacement - Emergency Response Group

442
442
92
-

Existing Prisons

4,874
4,539
1,420
-

NEW WORKS





Corporate -





Information Projects -





Human Resources Information System

1,608
-
-
250

Enabling Systems and Information Architecture -





Completion of Network

700
-
-
454

Data Warehousing

2,200
-
-
1,008

Intra-messaging Capability & Inter-messaging Facility

3,000
-
-
1,513

Financial Management Information System

2,055
-
-
860

Infrastructure Upgrade -





Hardware Upgrade

20,670
-
-
4,844

Business Systems -





Community Based Service Info System

2,004
-
-
504

E-Filing for Sentencing Reports

222
-
-
222

Integrated Court System

8,300
-
-
6,353

Knowledge Based/Electronic Doc. Mgt. System

2,220
-
-
222

Prison based rostering system

490
-
-
292








Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

NEW WORKS (continued)





Physical Infrastructure -





Minor Works and Building Related Equipment Replacement – 2000-01

3,025
-
-
3,025

Owned/Leased Office Fitouts – 2000-01

530
-
-
530

Portfolio Planning – 2001-02

271
-
-
271

Strategic Building Maintenance Plan – 2000-01

1,100
-
-
1,100

Offender Management -





Other -





Motor Vehicle Replacement Program – 2000-01

403
-
-
403

Physical Infrastructure -





Female - New Metropolitan Planning

750
-
-
250

Site Acquisition – Prisons -





Male – New Metropolitan

5,521
-
-
212

Prison Male (Broome and Kalgoorlie)

2,017
-
-
2,017


251,072
147,230
110,999
64,979

SOURCE OF FUNDS





Total Cost of Capital Works Program



110,999
64,979

LESS





Internal Funds and Balances



3,880
10,732

Capital Appropriation



107,119
54,247







REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Law Courts




Judicial Fines and Penalties

14,678
15,000
15,000

Minor Infringement Penalties

332
196
196

Recovery on unpaid fines

-
611
800

Outsource collection of fines

-
-
370

Total Law Courts

15,010
15,807
16,366

Total Recurrent

15,010
15,807
16,366

GRAND TOTAL

15,010
15,807
16,366






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Proceeds from Court of Petty Sessions Fees

6,881
7,870
7,826

Proceeds from Supreme Court Fees

1,756
1,770
1,770

Proceeds from District Court Fees

2,655
2,300
1,840

Proceeds from Local Court Fees

3,476
3,350
3,402

Proceeds from Sheriff's and District Court Bailiff Fees

92
95
246

Proceeds from Tribunal's Fees

87
80
80

Proceeds from Indian Ocean Territories Program

197
300
300

Proceeds from Registrar General's Fees

3,143
3,036
3,336

Proceeds from personal prisoner services

2,586
3,100
3,100

Proceeds from the sale of prison produce

1,474
1,100
1,100

Proceeds from Public Trustee Fees

5,857
5,541
5,551

Proceeds from surplus Public Trust Common Fund interest

4,745
3,000
2,368

Proceeds from legal services fees

2,740
1,800
2,000

Proceeds from Workers' Compensation Tribunal recoveries

168
150
150

Proceeds from the recovery of legal costs

316
300
300

Proceeds from the recoup of residential tenancies payments

296
450
450

Proceeds from the recoup of workers' compensation payments

408
385
385

Proceeds from the recovery of criminal injuries awards

950
700
700

Proceeds from other departmental revenue

1,537
335
335

Proceeds from Auctioneers Licences

145
100
100

Family Law Court

7,751
7,910
7,910

Schools Assistance

140
130
130

Public Advocate

-
4
7

GST Input Credits

-
-
1,474

GST Receipts on Sales

-
-
151

TOTAL

47,400
43,806
45,011






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

