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DIVISION 27

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 45 Amount provided to fund outputs for the year

2,140
2,283
2,904
2,934
2,932
2,959

Total Recurrent Services

2,140
2,283
2,904
2,934
2,932
2,959

CAPITAL







Item 146 Amount provided for Capital Services for the year

-
1,100
1,300
-
-
-

Total Capital Services

-
1,100
1,300
-
-
-

GRAND TOTAL

2,140
3,383
4,204
2,934
2,932
2,959









MISSION

To provide an opportunity for students in remote areas to attend primary and secondary schools and TAFE colleges by providing affordable, good quality, supervised student accommodation, care and services in strategic locations.

SIGNIFICANT ISSUES AND TRENDS

· The Country High School Hostels Authority (the Authority) is developing benchmarks for residential college facilities in terms of customer needs, operational effectiveness and service standards.  This benchmark information will assist asset planning for the design of new facilities and asset management for existing facilities.

· There is a need to create a seamless information technology interface between residential colleges and their partner schools to ensure that students have appropriate access to and use of matching computer equipment, software and computer-based educational resources.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Geraldton - Improvements/Refurbishment

4,526
-
-
-

Narrogin - Improvements/Refurbishment

3,447
-
-
-







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Establishment, operation and maintenance of residential colleges

2,500
2,847
3,611




Total Net Cost of Outputs (a)

2,500
2,847
3,611
3,598
3,575
3,511

Adjustments for non-cash items







· superannuation

(2)
(11)
(10)




· depreciation

(873)
(875)
(1,118)




· other

53
96
9




· employee entitlements

45
(56)
-




Total Cash Cost of Outputs

1,723
2,001
2,492
2,361
2,358
2,437

Adjustments







Adjustment for cash balances

214
34
(113)
21
5
(18)

Capital repayments

148
204
376
427
422
415

Other funding sources

55
44
149
125
147
125

Consolidated Fund Recurrent Appropriations

2,140
2,283
2,904
2,934
2,932
2,959

CAPITAL







Capital Investment







Asset expansion

359
1,638
9,497
-
-
-

Total value of investment

359
1,638
9,497
-
-
-

Adjustment for cash balances and other funding sources

(359)
(538)
(8,197)
-
-
-

Consolidated Fund Capital Appropriations (b)

-
1,100
1,300
-
-
-

Total Consolidated Fund Appropriations

2,140
3,383
4,204
2,934
2,932
2,959









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Quality accommodation, care and services for isolated students who have to board away from home to attend school.

Output 1: Establishment, operation and maintenance of residential colleges

Output Description: 

The establishment, operation and maintenance of residential colleges that provide good quality accommodation, care and services for isolated students who have to board away from home to attend school. The Authority operates residential colleges in eight country centres in close proximity to senior high schools and primary schools, and in some cases non-government schools and Technical and Further Education (TAFE) colleges.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,170
7,769
8,500
Increases in interest expense (347), depreciation (243), other expenses (141)

Less Operating Revenues (a)

4,670
4,922
4,889


Net Cost of Output

2,500
2,847
3,611


Adjustments for non-cash items

(777)
(846)
(1,119)


Cash Cost of Output

1,723
2,001
2,492








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Students

741
735



Quality




Families rating accommodation, care and services as good or better.

90%
90%



Timeliness




Not applicable






Cost




Average cost per student

$10,484
$11,564








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 98 and is estimated to be 98 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Average residential college occupancy rate

77%
76%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· An external quality assurance review of the operations of the Authority's residential colleges was completed. Overall the colleges were found to be effective service providers. A report on each college will now provide the basis for improvement planning and action during calender year 2000. An overarching report will assist the Authority with system-wide strategic planning.

· Development of a strategic plan for the 2000-2002 triennium.

· Major residential college redevelopment projects to be undertaken in 2000-01 in Geraldton and Narrogin have been based upon a comprehensive asset planning process. Residential college asset planning in Albany has been linked to overall facility planning in relation to the delivery of primary, secondary and tertiary education services in this regional centre.

MAJOR INITIATIVES FOR 2000-01

· Improvement planning and professional development of college staff will address recommendations from the external review in 2000. A follow-up external quality assurance review of college operations will be initiated in the first half of 2001.

· The Geraldton Residential College will be redeveloped as a one-site co-educational residential facility and stage one of the Narrogin Residential College redevelopment will be undertaken.

· The Authority will work with Aboriginal Hostels Limited and Family and Children's Services in reviewing the need for student accommodation in Carnarvon.

· Implementation of the Authority's strategic plan for the triennium 2000-2002.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

3,327
3,725
3,778
3,821
3,939
3,990

Superannuation

233
220
227
236
242
250

Services and Contracts

186
170
180
210
220
185

Consumable supplies

1,608
1,865
1,915
1,954
1,978
2,140

Depreciation

873
875
1,118
1,276
1,258
1,115

Interest

327
330
670
772
756
744

Other

616
584
612
388
387
425

TOTAL COST OF SERVICES

7,170
7,769
8,500
8,657
8,780
8,849

Operating revenues







User charges and fees (b)

4,349
4,583
4,580
4,730
4,876
5,009

Interest

29
10
-
-
-
-

Net profit on disposal of non-current assets

96
50
30
50
50
50

Other

196
279
279
279
279
279

Total Operating Revenues

4,670
4,922
4,889
5,059
5,205
5,338

NET COST OF SERVICES

2,500
2,847
3,611
3,598
3,575
3,511

REVENUE FROM GOVERNMENT







Appropriations

2,140
3,383
4,204
2,934
2,932
2,959

TOTAL REVENUES FROM GOVERNMENT

2,140
3,383
4,204
2,934
2,932
2,959

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(360)
536
593
(664)
(643)
(552)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 98 and 98 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

684
1,329
1,216
1,237
1,242
1,224

Investments

612
122
-
-
-
-

Accounts receivable

90
87
67
68
69
70

Prepayments

48
97
97
97
97
97

Total current assets

1,434
1,635
1,380
1,402
1,408
1,391

NON-CURRENT ASSETS







Land and buildings

20,297
21,715
28,633
27,530
26,439
25,368

Plant, equipment and vehicles

452
385
385
370
370
370

Other non-current assets

133
-
-
-
-
-

Total non-current assets

20,882
22,100
29,018
27,900
26,809
25,738

TOTAL ASSETS

22,316
23,735
30,398
29,302
28,217
27,129

CURRENT LIABILITIES







Employee entitlements

133
175
175
175
175
175

Accounts payable

200
220
221
223
223
223

Borrowings from WA Treasury Corporation

153
210
210
210
210
210

Other liabilities

728
845
1,009
1,085
1,113
1,047

Total current liabilities

1,214
1,450
1,615
1,693
1,721
1,655

NON-CURRENT LIABILITIES







Employee entitlements

258
263
273
283
293
303

Borrowings from WA Treasury Corporation

3,534
4,176
10,678
10,158
9,678
9,198

Loan liability

125
125
-
-
-
-

Total non-current liabilities

3,917
4,564
10,951
10,441
9,971
9,501

TOTAL LIABILITIES

5,131
6,014
12,566
12,134
11,692
11,156

EQUITY







Accumulated surplus/(deficit)

4,798
5,334
5,927
5,263
4,620
4,068

Asset revaluation reserve

12,387
12,387
11,905
11,905
11,905
11,905

Total equity

17,185
17,721
17,832
17,168
16,525
15,973

TOTAL LIABILITIES AND EQUITY

22,316
23,735
30,398
29,302
28,217
27,129









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,140
2,283
2,904
2,934
2,932
2,959

Capital appropriations

-
1,100
1,300
-
-
-

Net cash provided by government

2,140
3,383
4,204
2,934
2,932
2,959

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(3,308)
(3,496)
(3,750)
(3,800)
(3,877)
(3,955)

Superannuation payments

(224)
(209)
(217)
(226)
(236)
(245)

Services and contracts

(175)
(200)
(170)
(228)
(235)
(230)

Consumable supplies

(1,747)
(1,779)
(1,869)
(2,000)
(2,106)
(2,206)

Interest

(328)
(365)
(679)
(780)
(763)
(750)

Goods and Services Tax

-
-
(267)
(260)
(273)
(283)

Other

(616)
(608)
(640)
(380)
(390)
(400)

Receipts







User charges and fees

4,389
4,467
4,543
4,712
4,957
5,006

Interest

22
39
40
41
42
43

Goods and Services Tax

-
-
267
260
273
283

Other

264
150
250
300
250
300

Net cash from operating activities

(1,723)
(2,001)
(2,492)
(2,361)
(2,358)
(2,437)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(359)
(1,388)
(9,047)
(200)
(222)
(200)

Other payments for investing activities

-
(250)
(450)
-
-
-

Receipts from the sale of non-current assets

45
75
1,075
75
75
75

Other receipts from investing activities

7
-
-
-
-
-

Net cash from investing activities

(307)
(1,563)
(8,422)
(125)
(147)
(125)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

120
419
6,973
-
-
-

Repayment of borrowings

(148)
(204)
(376)
(427)
(422)
(415)

Net cash from financing activities

(28)
215
6,597
(427)
(422)
(415)

NET INCREASE/(DECREASE) IN CASH HELD

82
34
(113)
21
5
(18)

Cash at the beginning of the reporting period

1,213
1,295
1,329
1,216
1,237
1,242

Net cash transferred to/from other agencies

(450)
-
-
-
-
-

Cash at the end of the reporting period

1,295
1,329
1,216
1,237
1,242
1,224









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
536
593
(664)
(643)
(552)

Adjustment for non-cash items:






Depreciation

875
1,118
1,276
1,258
1,115

Increase/(decrease) in salaries and related costs

47
10
10
10
10

(Increase)/decrease in accounts receivable

3
20
(1)
(1)
(1)

Increase/(decrease) in accounts payable

20
1
2
-
-

(Increase)/decrease in prepayments

(49)
-
-
-
-

(Profit)/loss on sale of assets

(50)
(30)
(50)
(50)
(50)

Net Cash from Operating Activities and Government

1,382
1,712
573
574
522

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(204)
(376)
(427)
(422)
(415)

Proceeds of borrowings

419
6,973
-
-
-

Payment for purchase of assets

(1,638)
(9,497)
(200)
(222)
(200)

Receipts from sale of assets

75
1,075
75
75
75

Net increase/(decrease) in cash held

34
(113)
21
5
(18)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The expected operating result for 2000-01 is a profit of $593,000 compared to an expected profit of $536,000 for 1999-2000. Both these results are buoyed by capital appropriations of $1.3 million and $1.1 million respectively.

Major capital works expenditure in Geraldton ($4.526 million) and Narrogin ($3.447 million) will increase the Authority's non-current asset base to $29.018 million for 2000-01. Both these projects will set new standards in quality residential facilities for future students enrolled in both these colleges which are in major regional centres. Existing student enrolments numbers will be maintained and even possibly increase, hence lessening the need for more government assistance.

Borrowings from the WA Treasury Corporation to finance the capital works program in Geraldton and Narrogin means that the Authority's overall borrowings will increase to $10.678 million in 2000-01. Increased recurrent appropriations have been provided to meet increased debt servicing requirements in 2000-01 and the out-years.

CAPITAL WORKS PROGRAM

The Authority's planned capital works expenditure for 2000-01 includes major redevelopment of College buildings and facilities at Geraldton and Narrogin including fire safety upgrade, the establishment of an Aboriginal hostel in the North West and the Authority's self-funded bus replacement program.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Aboriginal Hostels

2,000
850
850
1,150

Accommodation -





Geraldton Residential College -





Dormitory Extensions and Improvements - Stage 1

478
328
321
150

Operational Equipment -





Fire Safety Upgrade

892
636
269
256

COMPLETED WORKS





Accommodation -





Katanning Residential College -





Activities Room

94
94
40
-

Staff Accommodation

160
160
160
-

Staff Flat Extensions - Merredin

150
150
150
-

Motor Vehicles -





Bus Purchases 1999-00

260
260
260
-

NEW WORKS





Accommodation -





College Improvements - Geraldton

4,526
-
-
4,526

College Improvements - Stage 1 - Narrogin

3,447
-
-
3,447

Motor Vehicles -





Bus Purchases 2000-01

168
-
-
168


12,175
2,478
2,050
9,697

SOURCE OF FUNDS





Total Cost of Capital Works Program



2,050
9,697

LESS





Borrowings



619
8,229

Internal Funds and Balances



331
168

Capital Appropriation



1,100
1,300







