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Swan River Trust

PART 13 -
Minister for Housing; Aboriginal Affairs; Water Resources

DIVISION 71

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 101 Amount provided to fund outputs for the year

2,315
5,138
5,133
5,163
5,200
5,318

Total Recurrent Services

2,315
5,138
5,133
5,163
5,200
5,318

CAPITAL







Item 180 Amount provided for Capital Services for the year

-
110
80
60
85
135

Total Capital Services

-
110
80
60
85
135

GRAND TOTAL

2,315
5,248
5,213
5,223
5,285
5,453









MISSION

To work with the government, local government and community to ensure that the Swan and Canning river system is conserved and managed to enhance its environmental quality and public amenity.

The Water and Rivers Commission provides the Trust with administrative, professional and technical staff services in accordance with section 31(1) of the Swan River Trust Act 1988.

SIGNIFICANT ISSUES AND TRENDS

· The population growth in Perth particularly in catchments of the Swan and Canning River systems is causing a marked increase in:

· pressure for development along waterways of both residential and commercial development that have potential to impact on the visual amenity and public accessibility of the waterways;

· the level of recreational and commercial use of the waterways in a variety of ways that potentially conflict; and

· the potential for environmental degradation of the waterways and foreshores.

· The increasing pressure on the use of, and condition of the rivers requires a planned approach to the development and the management of the waterways as a community resource.  Increasing community concern for the environment is placing a higher value on conservation and environmental values in considering the balance between competing uses of waterways and their surrounds.

· Community demands for information, advice and participation in waterways protection and management are also increasing.

· Algal blooms causing poor water quality are prevalent in the middle estuary of the Swan River and upstream of Kent Street weir on the Canning River.  As a result of the extent and severity of these blooms recreation use of these areas is compromised and the environmental values of the river are reduced.

· Seasonal erosion and accretion along the foreshores together with the deterioration of existing foreshore protection works is increasing the demand for corrective work to protect the river banks.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Collect water information to support state planning, agencies and community

952
2,022
1,675




Regulate riverside development

197
492
471




Management plans

74
118
105




Protection of waterways and foreshores

1,230
2,632
2,984




Total Net Cost of Outputs (a)

2,453
5,264
5,235
5,253
5,320
5,490

Adjustments for non-cash items







· depreciation

(104)
(105)
(112)




· other

34
(78)
(73)




· employee entitlements

(8)
(41)
10




Total Cash Cost of Outputs

2,375
5,040
5,060
5,093
5,181
5,336

Adjustments







Adjustment for cash balances

(21)
(18)
35
4
1
(1)

Capital repayments

7
7
8
8
8
8

Purchase of investments

-
109
30
58
10
-

Other funding sources

(46)
-
-
-
-
(25)

Consolidated Fund Recurrent Appropriations

2,315
5,138
5,133
5,163
5,200
5,318

CAPITAL







Capital Investment







Asset expansion

2
219
110
118
95
110

Total value of investment

2
219
110
118
95
110

Adjustment for cash balances and other funding sources

(2)
(109)
(30)
(58)
(10)
25

Consolidated Fund Capital Appropriations (b)

-
110
80
60
85
135

Total Consolidated Fund Appropriations

2,315
5,248
5,213
5,223
5,285
5,453









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation and Management of the Swan and Canning River Systems.

Output 1: Collect water information to support state planning, agencies and community

Output Description: 

Provision of research and information for estuary and river restoration and management.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,001
2,050
1,704


Less Operating Revenues (a)

49
28
29


Net Cost of Output

952
2,022
1,675


Adjustments for non-cash items

(24)
(92)
(62)


Cash Cost of Output

928
1,930
1,613








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)

1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Area of waterway & catchment monitored

2,116km2
2,116km2



R&D projects

5
4
Canning River oxygenation is now a three year operation funded through output 4


Quality




Extent to which the monitoring network covers the waterways & catchments

90%
90%



Reliability of monitoring information

95%
95%



Milestones met

80%
80%



Timeliness




Waterway & catchment monitoring reports completed on time

80%
80%



Projects completed on time

5
4



Cost




Average cost per km2

$417
$396



Average cost per project

$233,000
$217,000








(b) The projects in this output are contracted out and the Full Time Equivalents (FTEs) are therefore located in Water and Rivers Commission.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Satisfaction survey: level of water cleanliness

49%
55%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A demonstration site using the sediment remediation method Phoslock was established to trap phosphorus. Preliminary result indicate successful binding of phosphorus and retention of Phoslock in the river after significant flow.

· Preliminary trials using equipment mounted on a barge to oxygenate the river were completed in the Swan River.

MAJOR INITIATIVES FOR 2000-01

· Continue the sediment remediation method (Phoslock) demonstration site in the Canning River.

· Continue development of mobile oxygenation method for the Swan River.

Outcome: Conservation and Management of the Swan and Canning River Systems.

Output 2: Regulate riverside development

Output Description: 

Assess applications for development, planning schemes and policy.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

207
500
479


Less Operating Revenues (a)

10
8
8


Net Cost of Output

197
492
471


Adjustments for non-cash items

(20)
(20)
(20)


Cash Cost of Output

177
472
451








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Management area subject to development control policy & advice.

69km2
69km2



Quality




Acceptance of recommendations on development

95%
95%



Timeliness




Average number of days to process planning & development applications

65
65



Cost




Average cost per km2 of management area

$7,246
$6,942













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 7 and is estimated to be 7 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Satisfaction survey: Land development and landscapes around the river reflects community expectation

70%
75%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Development applications were assessed to ensure developments do not adversely affect the environment and amenity of the Swan and Canning River.

· Development control policies were revised following referral to key stakeholders for comment.

MAJOR INITIATIVES FOR 2000-01

· Assess applications for development to ensure developments do not adversely affect the environment and amenity of the Swan and Canning Rivers.

Outcome: Conservation and Management of the Swan and Canning River Systems.

Output 3: Management plans

Output Description: 

Prepares management programs and plans (often jointly with local governments) for the management of the waterways and the management area. Includes catchment management plans.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

78
120
107


Less Operating Revenues (a)

4
2
2


Net Cost of Output

74
118
105


Adjustments for non-cash items

(8)
(5)
(5)


Cash Cost of Output

66
113
100








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Production of management plans & strategies

2
3



Quality




Stakeholder acceptance of management plans and strategies

80%
80%



Timeliness




Plans prepared within timeframe

3
3



Cost




Average cost per plan or strategy

$60,000
$35,700













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1 and is estimated to be 1 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Satisfaction survey: availability of public access to the rivers and provision of sufficient facilities for community use

69%
75%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Prototype landscape precinct development control policy plan completed for two precincts and a program established for a comprehensive policy plan for the Swan and Canning Rivers and their environs.

· The comprehensive Management Plan “Riverplan” for the Swan and Canning Rivers Environmental Protection Policy completed.

MAJOR INITIATIVES FOR 2000-01

· Commence the comprehensive policy plan for the Swan and Canning Rivers and their environs.

· Complete stage II of the comprehensive Management Plan “Riverplan” for the Swan and Canning Rivers Environmental Protection Policy.

Outcome: Conservation and Management of the Swan and Canning River Systems.

Output 4: Protection of waterways and foreshores

Output Description: 

Maintenance and restoration of waterways and foreshores. Audit and enforcement of the Act and regulations.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,293
2,683
3,035


Less Operating Revenues (a)

63
51
51


Net Cost of Output

1,230
2,632
2,984


Adjustments for non-cash items

(26)
(107)
(88)


Cash Cost of Output

1,204
2,525
2,896








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Length of foreshore subject to maintenance & restoration

146km
146km



Management area subject to waterway & foreshore protection

69km2
69km2



Area of waterways & catchment impacting on water quality management.

2,116km2
2,116km2



Quality




Length of foreshore scheduled for maintenance & restoration  as a percentage of total foreshore

53%
48%
The estimated total length of foreshore has been revised from 300km to 358km.  The length maintained remains 146km.


Public satisfaction with the condition of the foreshores

70%
75%



Sub-catchments within phosphorus input target

50%
55%



Sub-catchments within nitrogen input target

29%
32%



Timeliness




Achievement of scheduled maintenance & restoration program completed on time

80%
85%



Mean time taken to resolve complaints (days)……
2
1.5



Water quality improvement projects achieving milestones on time

80%
80%


Cost





Average cost of maintenance & restoration per km

$3,582
$3,041



Average cost of waterways & foreshore protection per km2

$1,985
$1,957



Average cost of waterways quality improvement projects per km2 of waterways & catchment

$956
$1,161







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 17 and is estimated to be 11 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Satisfaction survey: condition of the waterway and foreshores

65%
70%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Swan and Canning Rivers foreshores were kept clean and all pollution complaints were satisfactorily responded to.

· Effective response to the toxic algal bloom in the Swan River controlling the health hazard by removing algal scums along the shoreline and keeping the public informed of hazards and progress of the event.

· A three year oxygenation supplementation program commenced in the Canning River.

MAJOR INITIATIVES FOR 2000-01

· Promote cleanliness for foreshores and protect waterways of the Swan and Canning Rivers from pollution.

· Implementation of year 2 of the Swan Canning Cleanup Program Action Plan.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

974
1,068
1,092
1,103
1,114
1,125

Services and Contracts

1,315
3,502
3,098
3,030
3,102
3,152

Consumable supplies

51
176
99
101
97
99

Depreciation

104
105
112
123
127
135

Net loss on disposal of non-current assets

-
-
-
1
1
1

Interest

15
13
13
13
13
13

Other

127
489
911
975
958
1,063

TOTAL COST OF SERVICES

2,586
5,353
5,325
5,346
5,412
5,588

Operating revenues







User charges and fees (b)

8
50
46
48
47
51

Net profit on disposal of non-current assets

27
-
-
-
-
-

Grants and subsidies

27
24
26
25
24
25

Other

71
15
18
20
21
22

Total Operating Revenues

133
89
90
93
92
98

NET COST OF SERVICES

2,453
5,264
5,235
5,253
5,320
5,490

REVENUE FROM GOVERNMENT







Appropriations

2,315
5,248
5,213
5,223
5,285
5,453

TOTAL REVENUES FROM GOVERNMENT

2,315
5,248
5,213
5,223
5,285
5,453

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(138)
(16)
(22)
(30)
(35)
(37)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 25 and 19 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

106
88
123
127
128
127

Accounts receivable

7
8
2
2
-
-

Goods and Services Tax receivable

-
-
5
4
3
5

Prepayments

1
2
-
2
1
2

Total current assets

114
98
130
135
132
134

NON-CURRENT ASSETS







Land and buildings

317
316
313
305
298
275

Plant, equipment and vehicles

112
167
100
85
75
70

Total non-current assets

429
483
413
390
373
345

TOTAL ASSETS

543
581
543
525
505
479

CURRENT LIABILITIES







Employee entitlements

127
151
141
149
138
155

Accounts payable

5
2
2
2
19
18

Borrowings from WA Treasury Corporation

8
7
7
6
6
5

Other liabilities

4
27
29
26
40
28

Total current liabilities

144
187
179
183
203
206

NON-CURRENT LIABILITIES







Employee entitlements

58
75
75
92
95
110

Borrowings from WA Treasury Corporation

184
178
170
161
153
146

Total non-current liabilities

242
253
245
253
248
256

TOTAL LIABILITIES

386
440
424
436
451
462

EQUITY







Accumulated surplus/(deficit)

157
141
119
89
54
17

Total equity

157
141
119
89
54
17

TOTAL LIABILITIES AND EQUITY

543
581
543
525
505
479









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,315
5,138
5,133
5,163
5,200
5,318

Capital appropriations

-
110
80
60
85
135

Net cash provided by government

2,315
5,248
5,213
5,223
5,285
5,453

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(984)
(1,027)
(1,102)
(1,078)
(1,122)
(1,093)

Services and contracts

(1,315)
(3,654)
(3,636)
(3,610)
(3,653)
(3,837)

Consumable supplies

(51)
(34)
(46)
(48)
(41)
(48)

Interest

(15)
(13)
(13)
(13)
(13)
(13)

Grants, subsidies and transfer payments

(23)
-
-
-
-
-

Goods and Services Tax

-
-
(62)
(61)
(31)
(63)

Other

(88)
(402)
(306)
(386)
(399)
(388)

Receipts







User charges and fees

-
6
6
6
6
6

Grants and subsidies

27
45
37
41
35
41

Goods and Services Tax

-
-
57
57
28
58

Other

74
39
5
1
9
1

Net cash from operating activities

(2,375)
(5,040)
(5,060)
(5,091)
(5,181)
(5,336)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(2)
(219)
(110)
(118)
(95)
(110)

Other payments for investing activities

(1)
-
-
-
-
-

Receipts from the sale of non-current assets

49
-
-
-
-
-

Net cash from investing activities

46
(219)
(110)
(118)
(95)
(110)

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(7)
(7)
(8)
(10)
(8)
(8)

Net cash from financing activities

(7)
(7)
(8)
(10)
(8)
(8)

NET INCREASE/(DECREASE) IN CASH HELD

(21)
(18)
35
4
1
(1)

Cash at the beginning of the reporting period

127
106
88
123
127
128

Cash at the end of the reporting period

106
88
123
127
128
127









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(16)
(22)
(30)
(35)
(37)

Adjustment for non-cash items:






Depreciation

105
112
123
127
135

Increase/(decrease) in salaries and related costs

41
(10)
25
(8)
32

(Increase)/decrease in accounts receivable

(1)
6
-
2
-

Increase/(decrease) in accounts payable

(3)
-
-
17
(1)

(Increase)/decrease in prepayments

(1)
2
(2)
1
(1)

(Profit)/loss on sale of assets

-
-
1
1
1

Other accrued revenue

83
65
15
(1)
(12)

Net Cash from Operating Activities and Government

208
153
132
104
117

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(7)
(8)
(10)
(8)
(8)

Payment for purchase of assets

(219)
(110)
(118)
(95)
(110)

Net increase/(decrease) in cash held

(18)
35
4
1
(1)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Trust is managing its assets and liabilities, such that they are at a manageable level. Leave liability is being managed and implemented via a Leave Management Policy, in accordance with Government Policy. 

CAPITAL WORKS PROGRAM

The Trust's capital works program provides for ongoing replacement of plant and equipment.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Plant & Equipment Replacement Program -





1999-00 to 2002-03 Program

285
60
60
80

COMPLETED WORKS





Depot River Wall Repair

50
50
50
-


335
110
110
80

SOURCE OF FUNDS





Total Cost of Capital Works Program



110
80

Capital Appropriation



110
80







