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Wheatbelt Development Commission

PART 3 - Deputy Premier; Minister for Commerce and Trade; Regional Development; Small Business

DIVISION 22

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount provided to fund outputs for the year

1,184
1,224
1,221
1,237
1,256
1,282

Total Recurrent Services

1,184
1,224
1,221
1,237
1,256
1,282

CAPITAL







Amount provided for Capital Services for the year

137
218
300
45
60
48

Total Capital Services

137
218
300
45
60
48

GRAND TOTAL

1,321
1,442
1,521
1,282
1,316
1,330









MISSION

The benefits from sustainable development consistent with the expectations of the regional community flow to the people of the Wheatbelt.

SIGNIFICANT ISSUES AND TRENDS

· The Wheatbelt region as a whole continues to grow at approximately 1% per annum.  Growth is not even across the region, with areas abutting the metropolitan area and the coastal strip experiencing the fastest population increases.  Some communities are losing population as economic restructuring continues.

· Despite a relatively good harvest in many parts of the region, the dominant industry of agriculture continues to be affected by world commodity prices and other issues including land degradation.  There continues to be much activity in landcare to mitigate the impacts of salinity and related issues.  A number of areas experienced flooding in the past year.  There is increasing interest in alternative agriculture including olives and oil mallees.

· Mining continues to be a major contributor to the regional economy, although some sectors of the industry have experienced lower prices.

· There has been substantial work in promoting the use of telecommunications in the region.  This includes seminars in ecommerce and use of the Internet, the development of a pilot online community, along with growth of the Wheatbelt’s extensive telecentre network. Many communities have contributed funding to improve mobile telephony in their area, with assistance from Networking the Nation.

· A number of communities have established their own community bank in response to declining bank services in regional Western Australia.  Branches of Bendigo Bank have been established in Kulin, Goomalling and Toodyay.  This represents a strong desire by the community to support local business and services.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Experience IT

267
-
-
-







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Information and Promotion Services

527
431
549




Facilitation Services

727
1,004
802




Total Net Cost of Outputs (a)

1,254
1,435
1,351
1,312
1,347
1,359

Adjustments for non-cash items







· depreciation

(40)
(52)
(69)




· other

(28)
35
30




· employee entitlements

7
33
(9)




Total Cash Cost of Outputs

1,193
1,451
1,303
1,214
1,255
1,276

Adjustments







Adjustment for cash balances

93
(63)
35
23
1
6

Other funding sources

(102)
(164)
(117)
-
-
-

Consolidated Fund Recurrent Appropriations

1,184
1,224
1,221
1,237
1,256
1,282

CAPITAL







Capital Investment







Asset replacement/maintenance

37
18
33
45
60
48

Asset expansion

100
200
267
-
-
-

Total value of investment

137
218
300
45
60
48

Consolidated Fund Capital Appropriations (b)

137
218
300
45
60
48

Total Consolidated Fund Appropriations

1,321
1,442
1,521
1,282
1,316
1,330









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The benefits from sustainable development consistent with the expectations of the regional community flow to the people of the Wheatbelt.

Output 1: Information and Promotion Services

Output Description: 

Information and Promotion Services is the gathering, storing and value adding of information based around our clients’ needs and  the development of initiatives to promote opportunities for the region itself, and the Commission.  The following activities are related to this output and are the result of our Strategic Planning work:  Identify and promote the comparative advantages of the region;  Promote diversification of the business and industry base;  Provide information and advice to enable existing and future business and industry operators to access potential markets;  Promote the market potential of the region;  Provide information on the range and standards of service available and how they can be accessed;  Monitor the standards of services to confirm that they are consistent with industry and community needs;  Consult and advise external stakeholders on communication strategy for the region;  Consult and advise with regional communities for optimal communication techniques and strategies;  Raise the profile of the region and the Wheatbelt Development Commission both internally and externally.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

587
475
590


Less Operating Revenues (a)

60
44
41


Net Cost of Output

527
431
549


Adjustments for non-cash items

(26)
5
(20)


Cash Cost of Output

501
436
529








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of regional development service

5,970
7,370



Quality




Degree to which clients judge (by survey) that Commission has achieved its outcome

80%
75%



Timeliness




Timeframes established based on strategic priorities and negotiation with clients

70%
70%



Cost




Service cost per hour

$79.56
$80.05








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 5 and is estimated to be 5 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Satisfaction Survey - that the Commission is achieving its outcome - sample size
160
160

Strongly Agree

20%
18%

Agree

60%
57%

Neither agree nor disagree

8%
8%

Disagree

2%
2%

Strongly Disagree

0%
0%

Don't Know

10%
10%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Commission continues its work with the Avon Catchment Network to assist the establishment of an efficient, effective network for providing information on sustainable rural development and natural resource management.  The Commission has assisted with the planning of the Network’s interactive website, and the coming year will see the Network expand its information services and delivery throughout the region.

· The Commission partnered the Western Australian Regional Manufacturers in the development of a database on the capacity of the manufacturing sector in the region.  The database includes information on products available, scale of business and equipment used, which can be used to develop partnerships between businesses in the region.

· A series of seminars and workshops promoting ecommerce and use of the Internet have been conducted around the region.  The aim of these activities is to encourage use of telecommunications in business and the community.

· The Avon Online community portal has been launched and is now operational.  Avon Online is a community owned and managed website which aims to encourage use of the Internet and ecommerce in the Avon.  The website also promotes the events, businesses and lifestyle of the region.

· The Commission arranged for a number of representatives from the region to attend the National Small Business Summit in Perth.

MAJOR INITIATIVES FOR 2000-01

· Experience IT! is being developed by the Wheatbelt Development Commission as a mobile facility for the interactive demonstration of cutting edge technologies and applications. The project will not only raise the awareness of what information and communications services are available, it will also provide an opportunity for regional communities to gain "hands on" experience in working with leading edge technologies and applications. 

· The Commission will coordinate the establishment of a road builders and contractors database during the coming period.  The database will be used by the term maintenance contractors to source local expertise and equipment in the maintenance of main roads in the region.

· The Wheatbelt Development Commission will further improve its online information resources during the coming period, with the development of an intranet and redesign of the Commission’s website.  The intranet will facilitate internal information exchange between the four offices of the Commission.  The re-engineered website will provide up to date information about the Commission and the Wheatbelt region.

· The two northern sections of Indian Ocean Drive, between Cervantes and Leeman have now been completed, with the third and final section, between Lancelin and Cervantes, due to be completed by 2002.  The coast road is expected to increase visitor numbers and access to the Central Coast, with associated economic, social and environmental impacts.  The Commission will provide information for an economic and social impact assessment of the coast road, in partnership with the Ministry for Planning and the Central Coast Planning Coordinating Committee.

· The Commission will contribute financial resources to the completion of a Southern Cross to Esperance Regional Minerals Study, in partnership with industry, the Commonwealth Government, the Department of Resources Development and the Goldfields-Esperance Development Commission.  The study will identify mineral resources and processing potential and coordinate planning of infrastructure.

Outcome: The benefits from sustainable development consistent with the expectations of the regional community flow to the people of the Wheatbelt.

Output 2: Facilitation Services

Output Description: 

Facilitation Services consist of assistance, support and encouragement provided to our clients based around identified regional opportunities.  The following activities are related to this output and are the result of our Strategic Planning work:  Facilitate the upgrading of industry infrastructure; Encourage the development of new industries;  Facilitate intensification and expansion and diversification of existing industries;  Enable planning and provision of services and infrastructure to be a catalyst for economic development;  Facilitate the removal of constraints to build on the comparative advantages and capitalise on market potential and opportunities;  Facilitate access to services through existing and new providers;  Encourage service providers to deliver relevant services of an appropriate standard;  Establish effective and objective community based mechanisms for infrastructure planning;  Integrate the strategic planning activities of the different service providers in the region;  Enhance/expand community and Wheatbelt Development Commission capacity to access and utilise information.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

810
1,085
878


Less Operating Revenues (a)

83
81
76


Net Cost of Output

727
1,004
802


Adjustments for non-cash items

(35)
11
(28)


Cash Cost of Output

692
1,015
774








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of regional development service

11,100
10,100



Quality




Degree to which clients judge (by survey) that the Commission has achieved its outcome

80%
75%



Timeliness




Timeframes established based on strategic priorities and negotiation with clients

70%
70%



Cost




Community Resource Centre Development Grants

$170,000
0



Service cost per hour

$82.43
$86.93













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 8 and is estimated to be 8 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

The effectiveness measure associated with this outcome is the same as that provided under output 1.








(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Application of the comparative advantage approach has seen three communities successfully work together to develop a collaborative marketing plan.  This cooperation between the Shires of Wagin, West Arthur and Pingelly, would not have occurred without facilitation from the Commission.  Work is continuing to attract investment to the area.  The Shires of Moora, Wongan-Ballidu and Dalwallinu are also working to build on their combined strengths.  The Commission continues to assist other regional groups in recognising and achieving their outcomes, including the North Eastern Wheatbelt Regional Organisation of Councils and the Avon Local Government Cooperative Group.

· The Commission has successfully coordinated the commencement of research into the commercial potential of salt lake biota, which may lead to the establishment of new industries in the region.  The research program has received financial support from the Australian Research Council and the Department of Commerce and Trade.  

· The Gravity Discovery Centre has been established in Gingin.  The Commission provided support and assistance to this initiative, which will have tourism benefits and will attract students to the area for educational purposes.

· The Commission has coordinated an initiative to establish a committee of 18-35 year olds to contribute to regional development.  The ‘Wheatbelt Futures’ Committee has the opportunity to influence government policy through the Wheatbelt Development Commission Board.

MAJOR INITIATIVES FOR 2000-01

· The ‘Wheatbelt Futures’ Committee will be establishing a website in the coming period, which will be used as a forum for discussion of regional development issues.  

· The Commission will continue to facilitate the establishment of the Northam International University.  The university, to be located between Northam and Toodyay, will provide on-site and distance education in a range of disciplines.  The Commission will also work to ensure that the community is prepared to take advantage of opportunities offered by the location of the university in the region.

· Avon Industrial Park continues to be an area of focus for the Wheatbelt Development Commission.  The Commission will continue to liaise with agencies, Local Government and community groups involved to facilitate development.  It is expected that development will commence at the park in the coming period.

· Natural resource management issues will increasingly affect the wealth of the region.  The Commission is heavily involved with the Northern Agriculture Integrated Management Strategy and Avon Working Group.  During the coming period, the Commission will assist these groups to finalise natural resource management strategies for their respective regions.

· The Central East office of the Wheatbelt Development Commission will colocate with the Merredin Telecentre and possibly the North Eastern Wheatbelt Business Enterprise Centre during the coming period.  This community resource centre will occupy a main street location, and will make the services provided by these agencies more accessible to the public.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

639
670
666
650
680
700

Superannuation

31
54
59
58
68
68

Services and Contracts

292
330
375
353
343
344

Consumable supplies

67
61
60
60
60
60

Equipment, repairs and maintenance

15
14
13
13
13
13

Accommodation

-
24
24
24
24
24

Advertising and promotion

-
7
7
7
7
7

Depreciation

40
52
69
93
85
76

Net loss on disposal of non-current assets

10
-
-
-
-
-

Grants, subsidies and transfer payments (b)

115
228
55
-
-
-

Other

188
120
140
172
185
185

TOTAL COST OF SERVICES

1,397
1,560
1,468
1,430
1,465
1,477

Operating revenues







User charges and fees (c)

11
11
12
13
13
13

Grants and subsidies

88
70
70
70
70
70

Other

44
44
35
35
35
35

Total Operating Revenues

143
125
117
118
118
118

NET COST OF SERVICES

1,254
1,435
1,351
1,312
1,347
1,359

REVENUE FROM GOVERNMENT







Appropriations

1,321
1,442
1,521
1,282
1,316
1,330

TOTAL REVENUES FROM GOVERNMENT

1,321
1,442
1,521
1,282
1,316
1,330

Change in Equity arising from net assets transferred

5
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

72
7
170
(30)
(31)
(29)

Abnormal Items

-
(1)
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

72
6
170
(30)
(31)
(29)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 13 and 13 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

110
48
83
106
107
113

Accounts receivable

1
-
-
-
-
-

Goods and Services Tax receivable

-
-
6
6
6
6

Total current assets

111
48
89
112
113
119

NON-CURRENT ASSETS







Plant, equipment and vehicles

92
94
208
197
212
212

Total non-current assets

92
94
208
197
212
212

TOTAL ASSETS

203
142
297
309
325
331

CURRENT LIABILITIES







Employee entitlements

117
84
93
95
98
104

Accounts payable

94
60
36
36
36
36

Total current liabilities

211
144
129
131
134
140

NON-CURRENT LIABILITIES







Employee entitlements

28
28
28
31
35
36

Total non-current liabilities

28
28
28
31
35
36

TOTAL LIABILITIES

239
172
157
162
169
176

EQUITY







Accumulated surplus/(deficit)

(36)
(30)
140
147
156
155

Total equity

(36)
(30)
140
147
156
155

TOTAL LIABILITIES AND EQUITY

203
142
297
309
325
331









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,184
1,224
1,221
1,237
1,256
1,282

Capital appropriations

137
218
300
45
60
48

Net cash provided by government

1,321
1,442
1,521
1,282
1,316
1,330

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(805)
(855)
(784)
(794)
(835)
(855)

Superannuation payments

(45)
(61)
(54)
(58)
(68)
(68)

Services and contracts

(246)
(303)
(380)
(340)
(330)
(331)

Consumable supplies

(60)
(54)
(68)
(60)
(60)
(60)

Equipment, repairs and maintenance

(14)
(14)
(13)
(13)
(13)
(13)

Advertising and promotion

-
(7)
(7)
(7)
(7)
(7)

Accommodation

-
(24)
(24)
(24)
(24)
(24)

Grants, subsidies and transfer payments

(115)
(228)
(55)
-
-
-

Goods and Services Tax

-
-
(66)
(66)
(66)
(66)

Other

(5)
-
-
-
-
-

Receipts







Grants and subsidies

71
70
70
70
70
70

Goods and Services Tax

-
-
66
66
66
66

Other

26
25
12
12
12
12

Net cash from operating activities

(1,193)
(1,451)
(1,303)
(1,214)
(1,255)
(1,276)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(35)
(54)
(183)
(45)
(60)
(48)

Net cash from investing activities

(35)
(54)
(183)
(45)
(60)
(48)

NET INCREASE/(DECREASE) IN CASH HELD

93
(63)
35
23
1
6

Cash at the beginning of the reporting period

17
110
47
82
105
106

Cash at the end of the reporting period

110
47
82
105
106
112









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
7
170
(30)
(31)
(29)

Adjustment for non-cash items:






Depreciation

52
69
93
85
76

Increase/(decrease) in salaries and related costs

(33)
9
5
7
7

(Increase)/decrease in accounts receivable

1
(6)
-
-
-

Increase/(decrease) in accounts payable

(34)
(24)
-
-
-

Other accrued expenditure

(2)
-
-
-
-

Net Cash from Operating Activities and Government

(9)
218
68
61
54

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(54)
(183)
(45)
(60)
(48)

Net increase/(decrease) in cash held

(63)
35
23
1
6








FINANCIAL POSITION - SUMMARY AND OUTLOOK

There do not appear to be any significant issues or trends that will impact on the Commission's ability to continue to deliver its outputs. 

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Southern Cross Telecentre

100
-
-
-
-
-

Industry Relocation Project

11
-
-
-
-
-

Community Resource Centres

-
200
-
-
-
-

Cervantes Keys Project

-
20
-
-
-
-

Regional Minerals Survey

-
-
15
-
-
-

Salt Lake Reference Centre

-
-
10
-
-
-

Other

4
8
30
-
-
-

TOTAL
115
228
55
-
-
-









CAPITAL WORKS PROGRAM

The Wheatbelt Development Commission's capital works program for 2000-01 totals $300,000.

The Commission's capital works program includes the Experience IT! project with an allocation of $267,000 in 2000-01.  Approximately $150,000 is to be spent to refurbish and fit out the mobile IT unit, with the remainder of the funds being spent on project development and management.  This project is described under the major initiatives of Output 1, Information and Promotion Services.

The Commission's capital works program also involves the replacement and enhancement of computer, communications and office equipment, in line with the Commission's asset replacement program ($33,000 in 2000-01) and ongoing development as an online organisation.  It is intended that this program will improve the quality and efficiency of the Commission's information and promotion output, ensuring that relevant information is available to clients and staff in an appropriate format and a timely manner.  The Commission aims to maintain assets which are appropriate to its role of promoting information technology in the region.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Community Resource Centres

300
300
200
-

Computer and Office Replacement -





1999-00 Program

18
18
18
-

NEW WORKS





Experience IT

267
-
-
267

Computer and Office Replacement -





2000-01 Program

33
-
-
33


618
318
218
300

SOURCE OF FUNDS





Total Cost of Capital Works Program



218
300

Capital Appropriation



218
300







