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Small Business Development Corporation

PART 3 - Deputy Premier; Minister for Commerce and Trade; Regional Development; Small Business

DIVISION 23

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 40 Amount provided to fund outputs for the year

8,205
8,450
8,515
8,658
8,819
8,861

Amount Authorised by Other Statutes







  - Small Business Guarantee Act 1984

-
250
250
250
250
250

Total Recurrent Services

8,205
8,700
8,765
8,908
9,069
9,111

CAPITAL







Item 142 Amount provided for Capital Services for the year

245
50
50
120
300
212

Total Capital Services

245
50
50
120
300
212

GRAND TOTAL

8,450
8,750
8,815
9,028
9,369
9,323









MISSION

To create opportunity and wealth for small to medium sized businesses in Western Australia.

SIGNIFICANT ISSUES AND TRENDS

· At a macroeconomic level, small businesses are likely to enjoy favourable economic activity, despite the recent trend of interest rate rises. Australia's economic growth is expected to remain robust during 2000-01, with Western Australia's economy also expected to perform soundly. Small businesses are likely to experience some slow down due to tax changes and interest rate movements but these are likely to be offset by income tax cuts and the effect of the Olympics.

· Major impacts on small businesses in 2000-01 are likely to occur with changes to business operations needing to be implemented. Key areas of change include taxation reform, particularly the Goods and Services Tax (GST), e-commerce and microeconomic reform.

· The introduction of the Goods and Services Tax will require a major adjustment by small businesses. When planning for, implementing and managing the GST small businesses will need to adopt measures such as rigorous book keeping practices, appropriate pricing policies and careful cash flow and contract management. Training, education and awareness activities will be essential to assist small businesses to meet the challenges of the GST.

· Other tax reform changes will also impact significantly on business operations. These include changes to the withholding tax system and to capital gains tax which will require expenditure and investment planning by small businesses. Small businesses will be required to make the necessary adjustments to the new systems.

· The uptake of e-commerce, and in particular, increasing usage of the Internet is rapidly opening up new opportunities and innovative alternatives to traditional modes of marketing and trade.  This presents both benefits and threats to small businesses, depending on their ability to recognise opportunities, adopt new technologies, alter business directions and reengineer business operations. Information and infrastructure will be required to ensure small businesses are adequately equipped to take advantage of the benefits of new communications technology, especially in regional areas.

· Deregulation and microeconomic reform have continued apace with numerous reform programs completed in the areas of workplace relations, franchising and fair trading. Other reforms have yet to be finalised, including National Competition Policy reviews. Comprehensive analysis of these reforms will be required to adequately represent the interests of small business and ensure potential impacts on the sector are identified.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Information, Advisory, Referral and Business Development Services

7,176
8,798
8,938




Policy, Analysis and Advocacy for Small Business

1,019
1,115
890




Total Net Cost of Outputs (a)

8,195
9,913
9,828
9,981
9,205
9,243

Adjustments for non-cash items







· depreciation

(88)
(87)
(94)




· other

302
(317)
100




· employee entitlements

38
(21)
(19)




Total Cash Cost of Outputs

8,447
9,488
9,815
9,858
9,069
9,111

Adjustments







Adjustment for cash balances

(242)
1,103
(1,050)
(950)
-
-

Purchase of Assets

-
89
-
-
-
-

Other funding sources

-
(1,980)
-
-
-
-

Consolidated Fund Recurrent Appropriations

8,205
8,700
8,765
8,908
9,069
9,111

CAPITAL







Capital Investment (b)







Asset replacement/maintenance

167
140
50
120
300
212

Total value of investment

167
140
50
120
300
212

Adjustment for cash balances and other funding sources

78
(90)
-
-
-
-

Consolidated Fund Capital Appropriations

245
50
50
120
300
212

Total Consolidated Fund Appropriations

8,450
8,750
8,815
9,028
9,369
9,323









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, outputs and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Managing Director, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Development of new and existing Small Business in Western Australia.

Output 1: Information, Advisory, Referral and Business Development Services

Output Description: 

Provision of specialised information, referral and business facilitation services for the effective development of enterprises in Western Australia.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,738
9,302
9,285


Less Operating Revenues (a)

562
504
347


Net Cost of Output

7,176
8,798
8,938


Adjustments for non-cash items

317
(404)
(4)


Cash Cost of Output

7,493
8,394
8,934








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Clients - Direct Advice

95,000
95,000



Clients - Indirect Advice

33,000
33,000



Grants Given

250
250



Clients of Business Enterprise Centres

75,000
75,000



Quality




Satisfaction with Services

85%
85%



Timeliness




Satisfaction with Services

85%
85%



Cost




Average cost per Direct Client Contact

$50.39
$50.49



Average cost per Indirect Client Contact

$3.71
$3.39



Average Grant per Client

$3,322.38
$3,311.98



Average cost per Business Enterprise Centre Client Contact

$47.48
$47.30








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 37 and is estimated to be 38 for the 2000-01 Budget.
Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

A random sample of SBDC clients will be asked about the usefulness of the information/advice provided to them by SBDC.




- Very or somewhat useful

88%
90%

- Not very or not at all useful

5%
0

- Neutral

6%
10%

- Can't say

1%
0





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A GST Transition Centre was established at SBDC to assist small business through the transitional stages of the Federal Government's new tax system. The Centre offers a free appointment service, telephone advice from anywhere in the State at the cost of a local call, information on, and access to workshops and can arrange field visits by Australian Taxation Office (ATO) staff.

· A new service under the Small Business Improvement Program was introduced to assist small business with E-Commerce planning. The program offers a contribution towards the cost of engaging a professional consultant from the private sector to develop the strategy.

· A new customised market workshop program has been developed and is being delivered through the Business Enterprise Centre Network. The workshop delivers practical marketing concepts to small business, including E-Commerce.

· A new program to inspire and support young people to start a small business was launched. The program provides a comprehensive resource for young people seeking to start and grow a business. Information and guidance is available through a dedicated "B.Generation" Website and an innovative kit. 

· Under the Corporation's women in export program, workshops on E-Commerce exporting were delivered jointly with Austrade and a customised one-day workshop on specific export issues was developed and delivered.

· Redesign of the Business Information and Licence Centre has been completed to accommodate an E-Commerce access area and allow for improved customer service. 

MAJOR INITIATIVES FOR 2000-01

· Deliver support services to assist small business to adjust to the changing business environment brought about by the Federal Government's new tax system.

· Introduce a business planning support program to assist new business migrants to establish and grow their business in Western Australia.

· Produce a business planning kit for home based businesswomen. The kit will be an easy to use practical guide for women who are starting a business from home or expanding their existing business from home.

· Develop an access to finance kit for women in business. The kit will assist businesswomen to identify various sources of finance to start and grow their business.

· Address the developmental needs of the small business community through initiatives approved under the Small Business Initiatives Fund.  

Outcome: Development of new and existing Small Business in Western Australia.

Output 2: Policy, Analysis and Advocacy for Small Business

Output Description: 

The representation of small business interests in key policy development to enhance the growth of the sector in Western Australia. This includes the identification and removal of impediments to growth, the fostering of an enterprise culture and the promotion of small business success.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,144
1,266
911
Commonwealth funded projects associated with the Business Licence Information System were completed in 1999-2000 and will result in a reduction in both cost and operating revenues against this Output.

Less Operating Revenues (a)

125
151
21


Net Cost of Output

1,019
1,115
890


Adjustments for non-cash items

(65)
(21)
(9)


Cash Cost of Output

954
1,094
881








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Strategic Policy Advice

50
50



Tactical Policy Advice

1,000
1,000



Major Policy or Process Improvement Projects

5
-
Commonwealth funded programs associated with the Business Information Licence System were completed in 1999-2000.


Quality




Policy Advice Accepted by the Minister for Small Business Without Amendment

90%
90%



Usefulness of Information in Conveying Small Business Impacts

80%
80%



Satisfaction with Project Management

80%
80%



Timeliness




Advice Requests Responded to by the Due Date

90%
90%



Cost




Average cost per Strategic Policy Advice

$8,667.62
$8,200.70



Average cost per Tactical Policy Advice

$529.69
$501.15



Average cost per Project Managed

$60,651.80
-
Commonwealth funded projects associated with the Business Licence Information System were completed in 1999-2000.












(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 9 and is estimated to be 8 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Output 2 identifies, and provides advice on, the impacts of policy decisions on small business to encourage the development of new and existing small business in Western Australia. No separate effectiveness indicator has been developed.







(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Completed the redevelopment of the SBDC's Business Licence Information System (BLIS).  This has involved construction of a sophisticated software application, user acceptance testing and full data conversion.  The new BLIS, which now incorporates local government licence information, can for the first time provide small business with online access to comprehensive licence information across all tiers of government.

· Provided substantial input into a range of Government reform initiatives, including reviews of new or existing Acts or regulations and proposed codes or standards.

· Conducted a Small Business Research Forum and launched Small Business Research 2000, a research database incorporating information on small business research projects and researchers across Australia.

· Undertook two Small Business Opinion Surveys expanding the surveys to include over 800 small business operators, across a wide range of industry sectors.

· Conducted a Red Tape Forum focussing on regulatory overlap and compliance issues identified by representatives of the building industry in Western Australia.

MAJOR INITIATIVES FOR 2000-01

· Research the impacts on the small business sector of the introduction of a Goods and Services Tax.

· Influence a reduction in the compliance burden met by small business in its dealings with government agencies and navigation through government regulations.

· Increase opportunities for small business to provide feedback to government on activities and initiatives impacting the sector.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Cost of goods sold

80
80
80
80
80
80

Salaries and allowances (a)

2,367
2,715
2,695
2,713
2,728
2,803

Superannuation

213
223
250
268
269
277

Services and Contracts

1,815
2,760
2,697
2,801
1,999
1,951

Consumable supplies

206
145
140
140
140
140

Equipment, repairs and maintenance

91
89
83
83
83
83

Advertising and promotion

709
779
606
606
606
606

Depreciation

88
87
94
107
117
117

Net loss on disposal of non-current assets

12
-
-
-
-
-

State taxes

95
108
108
109
109
112

Grants, subsidies and transfer payments (b)

3,105
3,467
3,330
3,330
3,330
3,330

Other

100
115
113
112
112
112

TOTAL COST OF SERVICES

8,881
10,568
10,196
10,349
9,573
9,611

Operating revenues







User charges and fees (c)

194
192
197
197
197
197

Interest

115
114
100
100
100
100

Other

377
349
71
71
71
71

Total Operating Revenues

686
655
368
368
368
368

NET COST OF SERVICES

8,195
9,913
9,828
9,981
9,205
9,243

REVENUE FROM GOVERNMENT







Appropriations

8,450
8,750
8,815
9,028
9,369
9,323

TOTAL REVENUES FROM GOVERNMENT

8,450
8,750
8,815
9,028
9,369
9,323

CHANGE IN EQUITY RESULTING FROM OPERATIONS

255
(1,163)
(1,013)
(953)
164
80

Abnormal Items

-
1,980
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

255
817
(1,013)
(953)
164
80









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 46 and 46 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

398
2,700
1,650
700
700
700

Investments

1,200
-
-
-
-
-

Accounts receivable

78
10
10
10
10
10

Goods and Services Tax receivable

-
-
100
100
100
100

Interest receivable

6
-
-
-
-
-

Inventories

24
25
25
25
25
25

Prepayments

412
106
106
106
106
106

Total current assets

2,118
2,841
1,891
941
941
941

NON-CURRENT ASSETS







Plant, equipment and vehicles

249
302
258
271
454
549

Total non-current assets

249
302
258
271
454
549

TOTAL ASSETS

2,367
3,143
2,149
1,212
1,395
1,490

CURRENT LIABILITIES







Employee entitlements

267
370
384
395
409
419

Accounts payable

189
37
37
37
37
37

Other liabilities

526
550
550
550
550
550

Total current liabilities

982
957
971
982
996
1,006

NON-CURRENT LIABILITIES







Employee entitlements

110
94
99
104
109
114

Total non-current liabilities

110
94
99
104
109
114

TOTAL LIABILITIES

1,092
1,051
1,070
1,086
1,105
1,120

EQUITY







Accumulated surplus/(deficit)

1,275
2,092
1,079
126
290
370

Total equity

1,275
2,092
1,079
126
290
370

TOTAL LIABILITIES AND EQUITY

2,367
3,143
2,149
1,212
1,395
1,490









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

8,205
8,700
8,765
8,908
9,069
9,111

Capital appropriations

245
50
50
120
300
212

Net cash provided by government

8,450
8,750
8,815
9,028
9,369
9,323

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(2,508)
(2,810)
(2,789)
(2,809)
(2,820)
(2,900)

Superannuation payments

(178)
(223)
(250)
(268)
(269)
(277)

Services and contracts

(1,909)
(2,742)
(2,680)
(2,784)
(1,983)
(1,934)

State taxes

(94)
(108)
(108)
(109)
(109)
(112)

Consumable supplies

(217)
(144)
(140)
(140)
(140)
(140)

Equipment, repairs and maintenance

(87)
(89)
(83)
(83)
(83)
(83)

Advertising and promotion

(516)
(779)
(606)
(606)
(606)
(606)

Grants, subsidies and transfer payments

(3,440)
(3,156)
(3,330)
(3,330)
(3,330)
(3,330)

Goods and Services Tax

-
-
(683)
(700)
(638)
(625)

Inventories

(87)
(80)
(80)
(80)
(80)
(80)

Receipts







User charges and fees

174
175
180
180
180
180

Interest

109
120
100
100
100
100

Grants and subsidies

141
179
61
61
61
61

Goods and Services Tax

-
-
583
700
638
625

Other

165
2,149
10
10
10
10

Net cash from operating activities

(8,447)
(7,508)
(9,815)
(9,858)
(9,069)
(9,111)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(167)
(140)
(50)
(120)
(300)
(212)

Receipts from the sale of non-current assets

11
1
-
-
-
-

Net cash from investing activities

(156)
(139)
(50)
(120)
(300)
(212)

NET INCREASE/(DECREASE) IN CASH HELD

(153)
1,103
(1,050)
(950)
-
-

Cash at the beginning of the reporting period

1,751
1,598
2,701
1,651
701
701

Cash at the end of the reporting period

1,598
2,701
1,651
701
701
701









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,163)
(1,013)
(953)
164
80

Adjustment for non-cash items:






Depreciation

87
94
107
117
117

Increase/(decrease) in salaries and related costs

87
19
16
19
15

(Increase)/decrease in accounts receivable

68
-
-
-
-

Increase/(decrease) in accounts payable

(152)
-
-
-
-

(Increase)/decrease in prepayments

306
-
-
-
-

Other accrued revenue

5
(100)
-
-
-

Abnormal revenue
1,980
-
-
-
-

Other accrued expenditure

24
-
-
-
-

Net Cash from Operating Activities and Government

1,242
(1,000)
(830)
300
212

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(140)
(50)
(120)
(300)
(212)

Receipts from sale of assets

1
-
-
-
-

Net increase/(decrease) in cash held

1,103
(1,050)
(950)
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Small Business Development Corporation is managing its liabilities, including leave, such that they are at an acceptable level. 

The Corporation's cash resources relate generally to commitments under the Small Business Improvement Program together with abnormal revenue received in 1999-2000.

The abnormal revenue will be used to address the developmental needs of the small business community through the Small Business Initiatives Fund.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Small Business Improvement Program

655
700
700
700
700
700

Business Enterprise Centre Operational Grant

2,430
2,417
2,280
2,280
2,280
2,280

Business Innovation Development

11
100
100
100
100
100

Small Business Guarantee

9
250
250
250
250
250

TOTAL
3,105
3,467
3,330
3,330
3,330
3,330









CAPITAL WORKS PROGRAM

The Small Business Development Corporation's planned capital works expenditure is primarily for the replacement of office equipment, furniture and information technology equipment to support the delivery of the Corporation's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Furniture and Office Equipment Replacement -





1998-99 Program

324
245
90
-

1999-00 Program

50
50
50
-

NEW WORKS





Furniture and Office Equipment Replacement -





2000-01 Program

50
-
-
50


424
295
140
50

SOURCE OF FUNDS





Total Cost of Capital Works Program



140
50

LESS





Internal Funds and Balances



90
-

Capital Appropriation



50
50







