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Police Service

PART 10 - Minister for Police; Emergency Services

DIVISION 55

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

379,582
398,877
421,125
437,477
439,630
448,136

Less Retained Revenue - Section 23A Financial Administration and Audit Act

16,084
16,513
26,984
23,256
22,362
23,050

Item 82 Amount provided to fund outputs for the year

363,498
382,364
394,141
414,221
417,268
425,086

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

1,227
1,168
1,475
1,475
1,475
1,475

Sub Total

364,725
383,532
395,616
415,696
418,743
426,561









Administered Grants and Transfer Payments

1,851
-
-
-
-
-

Total Recurrent Services

366,576
383,532
395,616
415,696
418,743
426,561

CAPITAL







Item 169 Amount provided for Capital Services for the year

38,100
45,240
44,790
17,740
17,208
30,000

Total Capital Services

38,100
45,240
44,790
17,740
17,208
30,000

GRAND TOTAL

404,676
428,772
440,406
433,436
435,951
456,561









MISSION

In partnership with the community, create a safer and more secure Western Australia by providing quality police services.

SIGNIFICANT ISSUES AND TRENDS

Issues and Trends influencing directions in policing

· Broader issues and trends provide the context for annual planning and include Government policy and strategic directions for policing in Western Australia.  Part of this context is the changing nature and directions in policing, both nationally and internationally.  These directions of style and standards influence the way policing is undertaken and are intended to bring about broad community outcomes in safety and security.  The approach includes community leadership and partnerships to address crime prevention and safety issues, and to engage the public in helping to address crime once it occurs.  The following issues and trends have influenced decisions on the priorities and mix of services (Output mix) for 2000-01 and highlight the latest crime trends and the underlying issues driving many of the internal management initiatives throughout the Police Service. 

Issues and Trends influencing our approach to improving community safety

· Safety and security is a high priority for Government and the community.  An important measure of this is the community's perception of safety and security.  Of particular concern is the community's perception of safety in public places and fear of crime.  People in Western Australia generally feel less safe than people in other States and Territories in most environments.  These feelings of safety declined significantly in mid 1998 but have improved steadily since.(1)
· The Police Service has a lead role in the whole-of-Government Safer WA program.  This partnership between public sector agencies, local government, business and community groups focuses on local solutions to local safety and security issues and complements the initiatives the Police Service has implemented under the Delta program.  There are 57 Safer WA Committees throughout the State and since July 1998 over 200 local projects have been initiated.

· Community participation in addressing crime is increasing.  This is the result of improved access to police services and strategies such as Crime Stoppers that encourage community assistance in the investigation and reporting of crime.  Calls to Crime Stoppers have increased by more than 24% over the past two years, and are now numbering almost 25,000 calls a year, resulting in over one thousand charges.(1)
· Approximately 80% of the Western Australian community express both confidence in the police and satisfaction with their last contact with police.  This reflects a level of success achieved by the new approaches to improving community safety.  However, only 60% of the community were satisfied in general with the services provided by the police.(1)
· Calls for police assistance continue to increase with over 530,000 calls registered at the Police Operations Centre.  Police response time to priority 1, 2 and 3 calls (including offences against the person) in the Metropolitan area averaged an estimated 17.5 minutes (between call despatched and police arrival at the scene) in 1999-2000.  

Issues and Trends influencing our approach to changing driver behaviour

· The effectiveness of road safety strategies is reflected in a decrease in the rate of fatalities per 100,000 persons from 15.53 in 1989 to 11.66 in 1999.  However, between 1993 and 1998 the rate of fatalities in Western Australia has been above the Australian average.(4) 

· The Enhanced Traffic Enforcement Program (ETEP) has led to an increase in the number of vehicles being monitored for speeding on Western Australian roads.  The enhancement of the speed camera deployment has meant greater coverage including the permanent deployment of speed cameras in country regions. This can be measured by an estimated 19 million vehicles being monitored in the 1999-2000 financial year, which is an increase of approximately 5% on 1998-99.  

· The proportion of motorists in Western Australia who always wear their seatbelt has always been among the highest in Australia, and the proportion that admit to speeding by more than 10 kph, while above the Australian average, continues to decline.  Of concern is the proportion of people who admit to driving when possibly over the 0.05 blood alcohol limit, which has increased steadily since late 1997.(5) 
Issues and Trends influencing our approach to tackling crime

· The clearance rate for offences continues to improve.  While the total number of reported and detected offences in Western Australia increased slightly by 0.7 per cent in the year ending 30 June 1999, the overall clearance rate of offences in 1998-99 was 33.3 per cent, which is the highest in five years.  Clearance rates for offences against the person continue to be above 80 per cent, while over 20 percent of property offences are cleared.(1) 
· Western Australia has consistently recorded the highest victimisation rate (victims per 100,000 persons) for burglary between 1995 and 1998.  Western Australia also has the second highest victimisation rate (victims per 100,000 persons) for armed robbery, increasing from 59.7 in 1997 to 76.2 in 1998.(2)  However, a decreasing trend has been evident during 1999 in the annualised number of reported and detected burglary, robbery and motor vehicle theft offences.(3)   

· Increased emphasis on the impact of drugs and the connection between drugs and other criminal activity is a major focus of police activity. A recent research study indicated that 70 per cent of a sample group of heroin users were active property offenders.(1) 

· The continued implementation of the Investigative Practices Review means that all officers will play a greater role in criminal investigations and the Police Service will make far greater use of information to effectively target criminal activity.

Issues and Trends influencing our approach to professionalism

· Ongoing commitment to providing a highly trained and professional police service is demonstrated by the new Police Academy being built at Joondalup.  The Academy will be collocated with Edith Cowan University and the West Coast College of TAFE.  The design has been finalised and site works undertaken.  Construction is proceeding with completion anticipated in mid-2001.  

· The community continues to expect high standards of ethics, integrity and professionalism.  The Western Australia Police Service standards have been recognised through the Morgan Poll on honesty and ethics of specific professions as rating highest amongst Australia's police services. 

· The continued focus on increasing overall police effectiveness through transforming the existing computer network and information management systems remains a high priority.  The Delta Communications and Technology (DCAT) project, including the Computer-Aided Dispatch and Related Communications (CADCOM) project, the upgrading of the Statewide computer network, communications system, and incident mapping systems will allow all members of the Police Service to work more effectively through providing greater access to operational and management information.

Output Mix for 2000-2001

· While the mix of services (Output mix) for the Police Service is similar to 1999-2000, the focus within some outputs has changed to reflect the policing priorities for 2000-01.  A shift in focus is reflected in the estimated increase in Investigation of Offences and a corresponding decrease in Response to Offences consistent with the changes implemented through the Investigative Practices Review.  This will be supported through the continued focus on intelligence gathering and analysis of crime information, targeted patrolling and the use of task forces.  Community Support, Crime Prevention and Public Order has been estimated to increase slightly on 1999‑2000, consistent with the strategic direction of the agency.  

Output Costs for 2000-01

· The derivation of targets for cost measures is under development. Whilst the output cost per hour as stated for 1999-2000 is accurate, the available processes and systems do not permit an exact costing per hour by output for 2000-01.  The target of $51 is the approximate cost per hour and used for all outputs for 2000-01.  This is considered reasonable as salaries and related costs represent over 80% of the agency recurrent budget and hence the dominant factors.  

Changes to the Police Service Outcomes

· The Western Australia Police Service has been operating under an Output Based Management (OBM) framework for the past three years. Over this time the framework has been continually refined to improve the links between the outputs provided by the Police Service, the outcomes the Police Service seeks to achieve and Government desired outcomes.  As a part of the ongoing review and development of the Police Service's OBM framework three primary outcomes have been introduced:

· Community Safety: A level of public safety and security in which individuals are confident to go about their daily activities;

· Road Safety: Road users behave safely; and

· Crime and Justice: Individuals committing offences are brought before the justice system.

· While the seven outputs remain unchanged, the revised grouping of outputs under three outcomes has changed the order of the outputs in the 2000-01 statements.

Sources

(1) Western Australia Police Service, Annual Report 1999.

(2) Australian Bureau of Statistics, Recorded Crime, Australia, 1998 (Cat. No. 4510.0).

(3) Quarterly Performance Report, Western Australia Police Service.

(4) Cercarelli, L.R. et al (1999), Reported Road Crashes in Western Australia 1998 Road Safety Council of Western Australia (Perth)., p. 46. The rate of fatalities for 1999 is based on a preliminary figure of 217 fatalities and an estimated resident population of Western Australia of 1,861,016 as at June 1999 from the Australian Bureau of Statistics, Australian Demographic Statistics, June Quarter 1999 (Cat. No. 3101.0).

(5) Australian Bureau of Statistics, Population Survey Monitor (Cat. No. 4103.0).

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Additional Funding for Aboriginal Wardens Scheme

250
250
250
250

Cost of Activity Increase

2,000
4,000
4,000
4,000







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Community Support, Crime Prevention and Public Order

135,912
131,902
139,533




Emergency Management and Co-ordination

5,835
6,498
8,845




Regulatory and Information Services

11,714
13,488
14,744




Traffic Management and Road Safety

70,230
73,608
73,704




Response to Offences

51,738
48,762
44,233




Investigation of Offences

89,642
101,114
110,684




Services to the Judicial Process

46,263
51,586
43,947




Total Net Cost of Outputs (a)

411,334
426,958
435,690
458,324
461,337
462,630

Adjustments for non-cash items







· Superannuation

(29,508)
(29,509)
(29,509)




· Depreciation

(8,221)
(7,943)
(7,414)




· Other

(8,879)
1,232
(1,292)




Total Cash Cost of Outputs

364,726
390,738
397,475
414,939
416,743
425,361

Adjustments







Adjustment for cash balances

2,141
(4,335)
(986)
757
2,000
2,200

Capital repayments

365
532
127
-
-
-

Other funding sources

(2,506)
(3,403)
(1,000)
-
-
(1,000)

Appropriation Provided to Fund Outputs

364,726
383,532
395,616
415,696
418,743
426,561

Administered Grants and Transfer Payments (b)

1,851
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

366,577
383,532
395,616
415,696
418,743
426,561

CAPITAL







Capital Investment







Asset replacement/maintenance

12,599
22,341
28,559
18,840
17,208
30,000

Asset expansion

25,501
22,899
47,231
3,900
-
-

Total value of investment

38,100
45,240
75,790
22,740
17,208
30,000

Adjustment for cash balances and other funding sources

-
-
(31,000)
(5,000)
-
-

Appropriation Provided to Fund Capital Investment

38,100
45,240
44,790
17,740
17,208
30,000

Consolidated Fund Capital Appropriations (c)

38,100
45,240
44,790
17,740
17,208
30,000

Total Consolidated Fund Appropriations

404,677
428,772
440,406
433,436
435,951
456,561









(a) After adjustment for operating revenues including resources received free of charge.

(b) To be funded by separate appropriation.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed between the Minister, the Commissioner of Police, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: A level of public safety and security in which individuals are confident to go about their daily activities.

Output 1: Community Support, Crime Prevention and Public Order

Output Description: 

A 24-hour police service that is responsive to the needs of local communities and includes the activities of targeted and community patrols, public education and general awareness programs, security services, responding to general calls for assistance, the co-ordination of public safety for major events and the promotion of pro-active programs that encourage a partnership approach to policing.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

140,755
137,521
143,219


Less Operating Revenues (a)

4,843
5,619
3,686


Net Cost of Output

135,912
131,902
139,533


Adjustments for non-cash items

(15,311)
(11,208)
(12,168)


Cash Cost of Output

120,601
120,694
127,365








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of community support, crime prevention and public order (c)

2.645m
2.816m
Increase in line with the strategic direction to focus on local problem solving, targeted patrols and pro-active initiatives.


Quality




Survey respondents who are satisfied with the job the Police Service is doing in dealing with public order problems (d)

50%
51%



Survey respondents who are satisfied with the job the Police Service is doing in supporting community programs (d)

77%
79%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




General calls for police assistance answered within 20 seconds (e)

80%
85%



Cost




Average cost per hour of community support, crime prevention and public order

$52
$51













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1,684 and is estimated to be 1,899 for the 2000-01 Budget.

(c) Calculated from sample activity surveys undertaken over the previous 12 months.

(d) National 'Community Satisfaction with the Police Services' Survey undertaken by the Australian Bureau of Statistics, Population Survey Monitor (ABS Cat. No. 4103.0).

(e) Calls to Police Operations Centre (9222 1111) and not including '000' calls.

Key Effectiveness Indicator (a)










Proportion of the population who felt safe at home (during day and night) (b)

Proportion of the population who felt safe in public places (during day and night) (b)
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(a) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

(b) National ‘Community Satisfaction with the Police Services’ survey undertaken by the Australian Bureau of Statistics’ Population Survey Monitor (ABS Cat. No. 4103.0).

MAJOR ACHIEVEMENTS FOR 1999-2000

· The number of local Safer WA Committees throughout the State grew significantly in 1999‑2000.  To assist their efforts, 250 projects were initiated from Community Policing Grants and 20 projects were funded from the State Crime Prevention Strategy. 

· Implementation of the Investigative Practices Review's recommendations led to a more pro-active and intelligence led approach to tackling crimes.  For example, the formation of crime management units within districts facilitated many successful operations.

· There was an increased resource effort directed towards targeted patrols throughout the year.

· Approximately 18 per cent of police resources were applied to crime prevention and community protection measures primarily resulting from the identification of safety issues and developing responses that met the needs of local communities.

· Security planning requirements for the 2000 Olympic Torch Relay were progressed.

MAJOR INITIATIVES FOR 2000-01

· Continued implementation of  initiatives providing a stronger emphasis on consultation and partnerships with the community to solve local community safety and security issues.

· Develop partnerships for planning and management of across Government agency preventative strategies, and strategies addressing illicit activities of organised crime.

· Continued focus on local problem solving approach to policing through identification of local crime trends and hot-spots and the development of pro-active strategies.

· Implementing security requirements for the 2000 Olympic Torch Relay.

· Greater focus on targeted policing and pro-active strategies aimed at addressing specific issues and identified crime areas.

Outcome: A level of public safety and security in which individuals are confident to go about their daily activities.

Output 2: Emergency Management and Co-ordination

Output Description: 

Planning and ensuring a state of preparedness for, and the effective management and co-ordinated response to, major emergencies and disasters. This includes the activities of search and rescue, maintenance and testing of emergency plans, training programs and simulated exercises, as well as the Police Service's responsibility for providing co-ordination of hazard management authorities during major emergencies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

5,992
6,681
8,965


Less Operating Revenues (a)

157
183
120


Net Cost of Output

5,835
6,498
8,845


Adjustments for non-cash items

(651)
(597)
(767)


Cash Cost of Output

5,184
5,901
8,078








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of emergency management and coordination (b)

143,000
176,000
Decision to increase emergency management planning and training across the agency.


Quality




State emergency management plans that are in place and current, where the Police Service is the designated hazard management    authority (c)

6
6



Timeliness




Cost




Average cost per hour of emergency management and co-ordination

$47
$51








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 87 and is estimated to be 119 for the 2000-01 Budget.

(b) Calculated from sample activity surveys undertaken over previous 12 months.

(c) 'Current' means plans have been reviewed and exercised in the previous 12-month period.

Key Effectiveness Indicator (d)


1999-00

Estimated
2000-01

Target

Proportion of the population who felt safe at home and in public places (refer Output 1 for trend charts).







(d) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

MAJOR ACHIEVEMENTS FOR 1999-2000

· All six State level emergency plans for which the Police Service is the hazard management authority were updated.

· Emergency management training was provided to Police Service personnel and other relevant persons to ensure that a level of preparedness was maintained.

· The Emergency Management Year 2000 contingency plan was completed.  As part of this plan, the Police Service coordinated a Joint Monitoring Group whose responsibility was to monitor and undertake any necessary action at the Year 2000 date rollover.

MAJOR INITIATIVES FOR 2000-01

· Further enhancement of strategic partnerships to address emergency management issues.

· Continued improvement in statewide emergency management preparations to ensure that the Police Service can meet its emergency management responsibilities.

· Continued focus on providing emergency management training to Police Service personnel to ensure their level of preparedness is enhanced and maintained.

Outcome: A level of public safety and security in which individuals are confident to go about their daily activities.

Output 3: Regulatory and Information Services

Output Description: 

Regulatory and Information Services address compliance with government regulations and licensing requirements and provide information to external clients.  This includes the activities of firearms licensing, motor vehicle and drivers licensing support, providing police clearances and undertaking conviction record searches, as well as services provided on behalf of other agencies, particularly in rural and remote areas.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

14,320
16,746
17,931


Less Operating Revenues (a)

2,606
3,258
3,187


Net Cost of Output

11,714
13,488
14,744


Adjustments for non-cash items

(1,557)
(1,354)
(1,529)


Cash Cost of Output

10,157
12,134
13,215








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of regulatory and information services (c)

361,000
352,000
Demand driven service; however, slight decrease in hours anticipated as increased hours provided to Community Support, Emergency Management, Traffic Management and Investigation of Offences.


Quality




The individual activities that comprise this output have specific measures of quality and timeliness that do not logically aggregate up to overall output measures.






Timeliness




The individual activities that comprise this output have specific measures of quality and timeliness that do not logically aggregate up to overall output measures.






Cost




Average cost per hour of regulatory and information services

$46
$51








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 241 and is estimated to be 237 for the 2000-01 Budget.

(c) Calculated from sample activity surveys undertaken over the previous 12 months.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Proportion of the population who felt safe at home and in public places (refer Output 1 for trend chart).







(a) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Core licensing responsibilities of the Police Service in areas such as firearms, crowd controllers and pawnbrokers and second-hand dealers were fulfilled throughout the year.  In addition, licensing and regulatory services were also provided on behalf of other Government agencies throughout the State.

MAJOR INITIATIVES FOR 2000-01

· Continued service to meet customer requirements and regulatory responsibilities.

Outcome: Road users behave safely

Output 4: Traffic Management and Road Safety

Output Description: 

Targeted traffic law enforcement and traffic management include the activities of speed enforcement operations, random breath tests, crash attendance and investigation, targeted and general traffic patrols and public education and awareness.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

74,734
78,438
76,109


Less Operating Revenues (a)

4,504
4,830
2,405


Net Cost of Output

70,230
73,608
73,704


Adjustments for non-cash items

(8,123)
(6,905)
(6,511)


Cash Cost of Output

62,107
66,703
67,193








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of traffic management and road safety (b)

1.398m
1.496m
Increase consistent with continued emphasis on road users behaving safely, through driver monitoring for speed and drink-driving.


Quality




Survey respondents satisfied with the service received during the most recent traffic contact with the Police Service (c)

90%
(90%



Timeliness




No single measure of timeliness covers the diverse activities of this output.  Specific measures related to delivering services in the most appropriate locations and at the most suitable time to maximise the desired outcome of ‘road users behave safely’ are being developed






Cost




Average cost per hour of traffic management and road safety

$56
$51













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 895 and is estimated to be 1,009 for the 2000-01 Budget.

(b) Calculated from sample activity surveys undertaken over previous 12 months.

(c) National 'Community Satisfaction with the Police Services' Survey undertaken by Australian Bureau of Statistics Population Survey Monitor (ABS Cat. No. 4103.0).

Key Effectiveness Indicator (a)





Major contributing factors to fatal road crashes (a)(b)(c)(d)(e)(f)(g)
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(a) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

(b) Due to the extended timeliness associated with coronial inquiries, data for this performance indicator is based on calendar year information.

(c) Registered motor vehicles exclude caravans, trailers and plant and equipment.  Rates are calculated on the number of registered motor vehicles as at October 31, 1996, 1997 and 1998.  1999 and 2000 rates are based on the average past increase in registrations.

(d) The targets for the calendar year 2000 are based upon the Police Service at least maintaining current strategies and the number of registered motor vehicles increasing at its current rate.  The numbers of vehicles registered in Western Australia increases by an average 60,000 per year and therefore, to achieve the above targets, the amount of road crashes needs to increase by no more than 6 per year.

(e) ‘Drink driving-related fatal crashes’ include fatal road crashes where at least one driver was over the 0.05 blood alcohol limit.  These crashes may have also had other contributing causes, such as excessive speed, and therefore the rates shown for drink driving and excessive speed are not mutually exclusive.

(f) Speed-related fatal crashes include fatal road crashes where the investigating officer deemed excessive speed to be involved.  These crashes may have also had other contributing causes, such as drink driving, and therefore the rates shown for excessive speed and drink driving are not mutually exclusive.

(g) Rates for 1999 are preliminary.

MAJOR ACHIEVEMENTS FOR 1999-2000

· An estimated 19 million vehicles were monitored for speed.  There was a decrease in the number of drivers charged with exceeding the speed limit by 10 km/h or more.

· An estimated one million Random Breath Tests were undertaken.

· The rate of seatbelt usage by motorists continues to be among the highest in Australia.

· The Enhanced Traffic Enforcement Project continued throughout 1999-2000.  

· Central specialist support units, such as Booze Buses, Major Incidents Group, Traffic Operations Group and Speed Camera Operations were utilised in country areas throughout the year for specific operations and general policing initiatives.

MAJOR INITIATIVES FOR 2000-01

· Greater emphasis on intelligence led traffic management and road safety policing, and the effective patrolling, enforcement and response strategies.

· Enhanced partnerships with relevant agencies to develop pro-active road safety strategies, including driver education.

· Continued focus on influencing driver behaviour in the areas of alcohol and drugs, speed, and restraints and helmets.

· Enhanced traffic enforcement support for country areas, through effective use of central specialist support units.

Outcome: Individuals committing offences are brought before the justice system

Output 5: Response to Offences

Output Description: 

The timely and appropriate police response to reported offences.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

53,001
49,985
44,754


Less Operating Revenues (a)

1,263
1,223
521


Net Cost of Output

51,738
48,762
44,233


Adjustments for non-cash items

(5,762)
(3,826)
(3,828)


Cash Cost of Output

45,976
44,936
40,405








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of response to offences (c)

1.053m
880,000
In line with the Investigative Practices Review, there has been an increased focus on investigation during response to offences, which may result in recording of activities as investigation of offences rather than response to offences.


Quality




Survey respondents who are satisfied with the job the Police Service is doing in responding to calls for assistance (d)

75%
80%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Emergency calls (‘000’) for police assistance answered within 20 seconds (e)

92%
92%



Average time taken to respond to urgent calls for police assistance (f)

17.5 mins
<17 mins



Cost




Average cost per hour of response to offences

$47
$51








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 732 and is estimated to be 593 for the 2000-01 Budget.

(c) Calculated from sample activity surveys undertaken in previous 12 months.

(d) National ‘Community Satisfaction with the Police Services’ Survey undertaken by Australian Bureau of Statistics, Population Survey Monitor (Cat. No. 4103.0).

(e) Calls to Police Operations Centre (‘000’) not including 9222 1111 calls.  May include a small number of urgent calls which do not constitute an offence.

(f) Urgent is defined as priority 1 - 3 job codes which cover major emergencies, crimes and offences against the person and relates only to the Metropolitan area.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Clearance rates for offences reported and detected (refer Output 6 for trend charts)








(a) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The design phase of the CADCOM project was completed.

· The level of effort the Police Service directs towards responding to offences remained constant throughout 1999-2000 resulting in a timely and appropriate response.

· The Police Service continued to meet high standards in responding to priority offences at the local level.

MAJOR INITIATIVES FOR 2000-01

· Phased implementation of the DCAT project (including the CADCOM project) to upgrade the computer network, communications and install new incident mapping system.

· Ensure a timely and appropriate response to reported offences, particularly where they involve offences against the person.

· Continue to develop intelligence-led responses to offences through initiatives such as crime desks.

· Continue to meet high standards in responding to reported offences through a local level prioritisation process.

Outcome: Individuals committing offences are brought before the justice system

Output 6: Investigation of Offences

Output Description: 

Investigation of offences includes the activities of investigation, gathering and securing of evidence, forensic services, asset investigation, covert operations, apprehension of offenders and the preparation of prosecution files and briefs for reported crimes committed against the person, property-related crimes and the use, manufacture and trafficking of illegal drugs.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

92,096
103,781
112,034


Less Operating Revenues (a)

2,454
2,667
1,350


Net Cost of Output

89,642
101,114
110,684


Adjustments for non-cash items

(10,011)
(8,122)
(9,580)


Cash Cost of Output

79,631
92,992
101,104








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of investigation of offences (c)

2.124m
2.200m
Increase in line with the Investigative Practices Review where an increased focus on investigation during response to offences may result in recording of activities as investigation of offences rather than response to offences.


Quality




Matters brought before the courts by the Police Service that result in a plea of guilty (d) (e)

84%
(84%



Defended matters successfully prosecuted by the Police Service (d) (e)

83%
(83%



Timeliness




Investigations for offences against the person finalised within 30 days (f) (g) (h)

50%
>50%



Investigations for property offences finalised within 30 days (f) (g) (i)

12%
>12%



Cost




Average cost per hour of investigation of offences

$49
$51








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1,491 and is estimated to be 1,484 for the 2000-01 Budget.

(c) Calculated from sample activity surveys undertaken in previous 12 months.

(d) Matters are counted by charges.

(e) Does not include matters dealt with in a Local Court of Petty Sessions not attended by a police prosecutor from Prosecutions Branch.

(f) Police investigations finalised within 30 days of the recording of the offence by police.  The period of 30 days is a national standard used by the Australian Bureau of Statistics in their publication Recorded Crime, Australia (ABS Cat. No. 4510.0).

(g) Police investigations finalised have been compiled on a victim basis that counts the number of victims for each offence category rather than the number of breaches of criminal law.

(h) Only relates to selected offences against the person.

(i) Only relates to selected property offences.

Key Effectiveness Indicator (a)





Clearance rates for offences reported and detected (b)(c)(d)
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(a) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

(b) Offences against the person include homicide, driving causing death, robbery, assault, sexual assault and deprivation of liberty.

(c) Property offences include burglary, stealing, motor vehicle theft, fraud, arson and damage offences.

(d) Offences cleared may not necessarily relate to offences committed in the stated period.  Due to the nature and length of investigations, some offences committed or reported in previous years may be cleared in the current year.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Investigative Practices Review, completed in late 1997, continued to be implemented throughout the State.  The main focus of the review was to improve the quality of investigations at the local level.  The success of this initiative was evidenced by the improvement in clearance rates for major categories of offences against the person and property offences.

· Clearance rates for burglary, assault, robbery and motor vehicle theft improved in comparison to previous years.

· Successful targeting and investigation of complex crimes through the use of taskforces. 

MAJOR INITIATIVES FOR 2000-01

· Continued implementation and monitoring of the effectiveness of the Investigative Practices Review initiatives to enhance local investigative capabilities and the further promotion of intelligence-led policing.

· Police Service access to an integrated justice system (Administration of Justice System) for improved efficiency in the management of briefs and justice information.

· Maintain or improve the clearance rate on assault, burglary, drugs, robbery and motor vehicle theft.

· Continued emphasis on intelligence gathering and analysis of crime information.

· Continued emphasis on the use of taskforces in targeting and investigating organised and serious crime.

Outcome: Individuals committing offences are brought before the justice system

Output 7: Services to the Judicial Process

Output Description: 

Services to the judicial process and provision of custodial services include the activities of presentation of evidence, police prosecutions, court security, prisoner security and care, services to the coroner, the processing of court documents, and the management of bail and reporting processes.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

47,772
53,407
44,808


Less Operating Revenues (a)

1,509
1,821
861


Net Cost of Output

46,263
51,586
43,947


Adjustments for non-cash items

(5,193)
(4,208)
(3,832)


Cash Cost of Output

41,070
47,378
40,115








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of services to the judicial process (b)

1.076m
880,000
Possible reduction through the Police/Justice Core Functions Project implementation with less demand on police to undertake custodial and prisoner transport activities.


Quality




Matters brought before the Courts by the Police Service that result in a plea of guilty (c) (d)

84%
(84%



Defended matters successfully prosecuted by the Police Service (c) (d)

83%
(83%



Timeliness




Timeliness measures are not appropriate as the Police Service has no control over the court process






Cost




Average cost per hour of services to the judicial process

$50
$51








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 713 and is estimated to be 594 for the 2000-01 Budget.

(b) Calculated from sample activity surveys undertaken in previous 12 months. 

(c) Matters are counted by charges.

(d) Does not include matters dealt with in a Local Court of Petty Sessions not attended by a police prosecutor from Prosecutions Branch.

Key Effectiveness Indicator (e)


1999-00

Estimated
2000-01

Target

Clearance rates for offences reported and detected (refer Output 6 for trend charts).








(e) The Key Effectiveness Indicators provided in this publication should be examined in conjunction with the Western Australia Police Service's 1999 Annual Report, which provides more comprehensive information on the Key Performance Indicators.

MAJOR ACHIEVEMENTS FOR 1999-2000

· In December 1999 the Court Security and Custodial Services Act 1999 was proclaimed, giving responsibility for court security, court custody, prisoner transport and the management of some lockups to the Ministry of Justice.  A memorandum of understanding between the Western Australia Police Service and the Ministry of Justice will see the Police Service continue to provide these services in some remote areas.

· The overall standard of court briefs increased with the introduction of a post-prosecution report for reviewing failed hearings. 

MAJOR INITIATIVES FOR 2000-01

· Continued implementation of the joint Police/Ministry of Justice Core Functions Project through a phased approach to enable police to be released where possible from non-core activities such as management of lock-ups, court custody and prisoner transport.

· Continued focus on ensuring the overall standard of court briefs is high.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

301,169
309,151
314,746
323,556
329,535
329,450

Superannuation

29,508
29,509
29,509
29,509
29,509
29,509

Services and Contracts

36,919
49,704
45,532
52,089
47,161
47,321

Consumable supplies

8,672
9,180
8,936
8,866
8,810
8,754

Equipment, repairs and maintenance

7,058
7,139
7,139
7,139
7,139
7,139

Accommodation

5,724
5,349
5,349
5,349
5,349
5,349

Advertising and promotion

390
320
320
320
320
320

Depreciation

8,221
7,943
7,414
15,008
15,519
15,712

Net loss on disposal of non-current assets

586
-
9
-
42
52

Grants, subsidies and transfer payments (b)

1,588
1,478
1,509
1,436
1,436
1,436

Other

28,835
26,786
27,357
28,038
27,700
28,583

TOTAL COST OF SERVICES

428,670
446,559
447,820
471,310
472,520
473,625

Operating revenues







User charges and fees (c)

7,067
6,302
6,277
5,952
5,787
5,839

Net profit on disposal of non-current assets

425
1,775
-
818
-
-

Grants and subsidies

655
1,314
916
1,696
876
636

Other

9,189
10,210
4,937
4,520
4,520
4,520

Total Operating Revenues

17,336
19,601
12,130
12,986
11,183
10,995

NET COST OF SERVICES

411,334
426,958
435,690
458,324
461,337
462,630

REVENUE FROM GOVERNMENT







Appropriations

402,825
428,772
440,406
433,436
435,951
456,561

Receipts paid into Consolidated Fund

(1,672)
(3,670)
(31,069)
(19,183)
(93)
(90)

Liabilities assumed by the Treasurer

29,508
29,509
29,509
29,509
29,509
29,509

TOTAL REVENUES FROM GOVERNMENT

430,661
454,611
438,846
443,762
465,367
485,980

Extraordinary items

21
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

19,348
27,653
3,156
(14,562)
4,030
23,350

Abnormal Items

(18,510)
-
31,000
5,000
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

838
27,653
34,156
(9,562)
4,030
23,350









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 5,843 and 5,935 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

8,256
3,401
880
881
881
881

Accounts receivable

608
575
576
577
580
581

Goods and Services Tax receivable

-
-
1,500
1,500
1,500
1,500

Inventories

1,959
1,476
1,476
1,476
1,476
1,476

Restricted cash resources

7,834
8,353
9,888
10,644
12,644
14,844

Prepayments

786
-
-
-
-
-

Loans and Advances

-
20
20
20
20
20

Total current assets

19,443
13,825
14,340
15,098
17,101
19,302

NON-CURRENT ASSETS







Land and buildings

210,565
214,745
212,049
237,667
275,932
269,567

Plant, equipment and vehicles

13,753
15,039
67,559
57,695
47,328
40,883

Leased assets

1,387
211
106
-
-
-

Loans and Advances

-
80
60
40
20
-

Accounts receivable

80
-
-
-
-
-

Other non-current assets

27,134
66,050
52,629
26,348
3
26,000

Total non-current assets

252,919
296,125
332,403
321,750
323,283
336,450

TOTAL ASSETS

272,362
309,950
346,743
336,848
340,384
355,752

CURRENT LIABILITIES







Employee entitlements

53,768
52,558
53,695
54,627
55,242
45,096

Accounts payable

3,896
4,846
6,346
6,346
6,346
6,346

Finance leases

617
115
127
-
-
-

Other liabilities

7,197
5,535
5,442
4,399
4,389
4,358

Total current liabilities

65,478
63,054
65,610
65,372
65,977
55,800

NON-CURRENT LIABILITIES







Employee entitlements

41,881
48,638
48,846
48,751
47,652
49,847

Finance leases

830
127
-
-
-
-

Total non-current liabilities

42,711
48,765
48,846
48,751
47,652
49,847

TOTAL LIABILITIES

108,189
111,819
114,456
114,123
113,629
105,647

EQUITY







Accumulated surplus/(deficit)

(15,000)
14,562
79,718
89,156
93,186
116,536

Asset revaluation reserve

179,173
183,569
152,569
133,569
133,569
133,569

Total equity

164,173
198,131
232,287
222,725
226,755
250,105

TOTAL LIABILITIES AND EQUITY

272,362
309,950
346,743
336,848
340,384
355,752









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

364,725
383,532
395,616
415,696
418,743
426,561

Capital appropriations

38,100
45,240
44,790
17,740
17,208
30,000

Receipts paid into Consolidated Fund

(1,672)
(3,670)
(31,069)
(19,183)
(93)
(90)

Net cash provided by government

401,153
425,102
409,337
414,253
435,858
456,471

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(316,003)
(329,548)
(335,887)
(345,074)
(352,101)
(360,371)

Services and contracts

(36,665)
(48,958)
(43,024)
(50,577)
(45,649)
(45,813)

Consumable supplies

(8,476)
(9,180)
(8,936)
(8,866)
(8,810)
(8,754)

Equipment, repairs and maintenance

(8,110)
(7,139)
(7,139)
(7,139)
(7,139)
(7,139)

Interest

(41)
(14)
(14)
(14)
(14)
(14)

Advertising and promotion

(333)
(320)
(320)
(320)
(320)
(320)

Accommodation

(5,537)
(5,349)
(5,349)
(5,349)
(5,349)
(5,349)

Grants, subsidies and transfer payments

(1,594)
(1,985)
(1,509)
(1,436)
(1,436)
(1,436)

Goods and Services Tax

-
-
(16,791)
(14,020)
(13,051)
(13,927)

Inventories

(607)
-
-
-
-
-

Other

(3,490)
(4,758)
(5,490)
(5,400)
(5,236)
(5,288)

Receipts







User charges and fees

6,288
5,682
5,905
5,579
5,415
5,466

Grants and subsidies

-
797
851
636
876
636

Goods and Services Tax

-
-
15,291
12,520
11,551
12,427

Other

9,842
10,034
4,937
4,521
4,520
4,521

Net cash from operating activities

(364,726)
(390,738)
(397,475)
(414,939)
(416,743)
(425,361)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(35,605)
(41,890)
(74,790)
(22,740)
(17,208)
(29,000)

Receipts from the sale of non-current assets

1,698
3,723
31,069
19,183
93
90

Net cash from investing activities

(33,907)
(38,167)
(43,721)
(3,557)
(17,115)
(28,910)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM FINANCING ACTIVITIES







Other receipts from financing activities

-
-
31,000
5,000
-
-

Other payments for financing activities

(365)
(532)
(127)
-
-
-

Net cash from financing activities

(365)
(532)
30,873
5,000
-
-

NET INCREASE/(DECREASE) IN CASH HELD

2,155
(4,335)
(986)
757
2,000
2,200

Cash at the beginning of the reporting period

13,737
15,892
11,557
10,571
11,328
13,328

Net cash transferred to/from other agencies

1,320
-
-
-
-
-

Cash at the end of the reporting period

15,892
11,557
10,571
11,328
13,328
15,528









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
27,653
3,156
(14,562)
4,030
23,350

Adjustment for non-cash items:






Depreciation

7,943
7,414
15,008
15,519
15,712

Increase/(decrease) in salaries and related costs

5,547
1,345
837
(484)
(7,951)

(Increase)/decrease in accounts receivable

113
(1)
(1)
(3)
(1)

Increase/(decrease) in accounts payable

950
1,500
-
-
-

(Increase)/decrease in prepayments

786
-
-
-
-

(Profit)/loss on sale of assets

(1,775)
9
(818)
42
52

Increase/(decrease) in other liabilities

(1,662)
(93)
(1,043)
(10)
(31)

(Increase)/decrease in inventories

483
-
-
-
-

(Increase)/decrease in loans and advances

(100)
20
20
20
20

(Increase)/decrease in Goods and Services Tax receivable

-
(1,500)
-
-
-

Other accrued expenditure

(5,574)
12
(127)
1
(41)

Net Cash from Operating Activities and Government

34,364
11,862
(686)
19,115
31,110

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(532)
(127)
-
-
-

Proceeds of borrowings

-
31,000
5,000
-
-

Payment for purchase of assets

(41,890)
(74,790)
(22,740)
(17,208)
(29,000)

Receipts from sale of assets

3,723
31,069
19,183
93
90

Net increase/(decrease) in cash held

(4,335)
(986)
757
2,000
2,200








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Salaries and allowances

115
-
-
-
-
-

Receipts paid into the Consolidated Fund

382
540
650
650
650
650

Services and Contracts

52
-
-
-
-
-

Grants, subsidies and transfer payments

1,716
546
-
-
-
-

Other

1,321
417
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

3,586
1,503
650
650
650
650

REVENUES







Sale of Goods and Services

376
330
250
250
250
250

Appropriations

1,851
-
-
-
-
-

Revenue from taxes, regulatory fees and fines

7
210
400
400
400
400

Grants and subsidies

1,372
397
-
-
-
-

Other

-
566
-
-
-
-

TOTAL ADMINISTERED REVENUES

3,606
1,503
650
650
650
650









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

506
-
-
-
-
-

Total Administered Current Assets

506
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

506
-
-
-
-
-

ADMINISTERED CURRENT LIABILITIES







Accounts payable

109
-
-
-
-
-

Other liabilities

397
-
-
-
-
-

Total Administered Current Liabilities

506
-
-
-
-
-

TOTAL ADMINISTERED LIABILITIES

506
-
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(382)
(540)
(650)
(650)
(650)
(650)

Grants, subsidies and transfer payments

(1,607)
(655)
-
-
-
-

Salaries and related costs

(115)
(18)
-
-
-
-

Services and Contracts

(67)
(21)
-
-
-
-

Other payments

(1,732)
(379)
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(3,903)
(1,613)
(650)
(650)
(650)
(650)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

1,851
-
-
-
-
-

Receipts from grants and subsidies

2
-
-
-
-
-

Receipts from taxes, regulatory fees and fines

7
210
400
400
400
400

Other

376
897
250
250
250
250

TOTAL ADMINISTERED CASH INFLOWS

2,236
1,107
650
650
650
650

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

(1,667)
(506)
-
-
-
-









DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









State Crime Prevention Strategy

453
600
673
600
600
600

Community Policing Initiatives

810
732
690
702
702
702

Aboriginal/Police Relations Employment and Training Strategy

5
-
-
-
-
-

National Campaign Against Drug Abuse

30
146
146
134
134
134

Volunteer Sea, Search and Rescue

272
507
-
-
-
-

Other

24
-
-
-
-
-

TOTAL
1,594
1,985
1,509
1,436
1,436
1,436









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

GRANTS TO CHARITABLE AND OTHER PUBLIC BODIES







Gun Buyback Scheme

2,014
418
-
-
-
-

Vehicle Immobiliser Scheme

1,607
655
-
-
-
-

TOTAL
3,621
1,073
-
-
-
-









CAPITAL WORKS PROGRAM

The Police Service capital investment plan supports operational policing initiatives through the provision of infrastructure.  This plan is, in part, funded by the continued rationalisation of existing assets.

The Police Service is committed to a structured capital investment plan to ensure the community is provided with the best infrastructure to support effective policing.

Highlights of the Capital Works Program in 2000-01 are as follows:

Works in Progress 

· Release Two of the Delta Communications and Information Technology Project continues, with the introduction of a number of systems into agency work practices.  These include Incident Mapping, Case Management Rejuvenation, Administration of Justice and the Incident Management Systems.

· Completion of the new Bunbury, Busselton, Geraldton, Kellerberrin and Kiara (previously referred to as Lockridge) Police Stations.

· Emergency Services Call Taking, Dispatch and Communications Project (CADCOM) development continues.

· Police Academy enters the major phase of building construction.

· Commencement of building construction for the Operational Support Facility.

· Land procurement and commencement of design work for the South Perth / Victoria Park Police Station.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Delta Communication and Information Technology Plan -





Release 1

33,748
33,248
15,827
500

Release 2

16,000
1,666
1,666
14,334

Emergency Services Call Taking and Dispatch System

3,154
2,154
993
1,000

Equipment Purchases and Replacement Program 1999-01

6,000
3,000
3,000
3,000

Land Acquisition Program - Police Stations

3,810
3,664
200
146

New and Replacement Police Facilities -





Bunbury District Police Complex

9,000
1,653
1,500
7,347

Busselton Police Station

2,100
390
300
1,710

Clarkson Police Station

1,690
1,610
1,424
80

Geraldton District Police Complex

8,580
8,180
5,956
400

Kellerberrin Police Station

450
340
340
110

Kiara Police Station

1,800
413
340
1,387

Rockingham Police Station

3,150
2,858
2,287
292

South Perth / Victoria Park Police Station

3,000
20
20
330

Wiluna Police Station and Lockup

2,955
2,935
2,821
20

Non Leased/Non Standard Vehicle Replacement Program

4,360
2,211
1,000
1,149

Police Academy

45,000
9,832
3,038
32,956

Police Operations Support Facility

42,000
3,200
3,200
10,541

Statewide Office Upgrade Program - Stage 3

3,399
2,911
978
488

COMPLETED WORKS





Feasibility Studies - Police Complexes

150
150
150
-

Maylands Academy Site Disposal

200
200
200
-


190,546
80,635
45,240
75,790

SOURCE OF FUNDS





Total Cost of Capital Works Program



45,240
75,790

LESS





Asset Sales



-
31,000

Capital Appropriation



45,240
44,790







REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Departmental




Sale of Lost and Stolen Property

334
330
250

Firearms Infringements

7
210
400

Other

41
-
-

Total Departmental

382
540
650

Total Recurrent

382
540
650

CAPITAL




Asset Sales




Motor Vehicle Sales

351
122
69

Total Capital

351
122
69

GRAND TOTAL

733
662
719






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Licences

2,568
2,583
3,123

Departmental

12,447
13,080
7,665

Commonwealth

1,069
850
905

GST input credits

-
-
11,662

GST receipts on sales

-
-
3,629

TOTAL

16,084
16,513
26,984






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

