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Conservation

PART 8 - Minister for the Environment; Labour Relations

DIVISION 44

APPROPRIATION AND FORWARD ESTIMATES



1999-00

Estimated

Actual

$'000 (a)
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year


56,228
76,650
78,624
78,350
79,440

Less Retained Revenue - Section 23A Financial Administration and Audit Act


1,883
9,883
8,383
8,383
8,383

Item 70 Amount provided to fund outputs for the year


54,345
66,767
70,241
69,967
71,057

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975


159
139
139
139
139

Total Recurrent Services


54,504
66,906
70,380
70,106
71,196

CAPITAL







Amount required for Capital Services for the year


11,707
5,091
14,891
4,961
3,841

Less Retained Revenue - Section 23A Financial Administration and Audit Act


267
300
300
300
300

Item 160 Amount provided for Capital Services for the year


11,440
4,791
14,591
4,661
3,541

Total Capital Services


11,440
4,791
14,591
4,661
3,541

GRAND TOTAL


65,944
71,697
84,971
74,767
74,737









(a) The 1999-2000 Estimated Actual has been adjusted, as far as possible, to reflect the new structure of the Department of Conservation.  It has not been possible, or feasible, to recast 1998-99 transactions under the new structure.

MISSION

In partnership with the community, to conserve Western Australia's natural diversity of native plants, animals, and other organisms, and the lands and waters entrusted to the Department for the benefit and appreciation of present and future generations.

SIGNIFICANT ISSUES AND TRENDS

· Public interest about protection of biodiversity and the environment, including ecologically sustainable utilisation of native flora and fauna and recreation in natural environments.

· Increased salinity in south-west agricultural regions is a major environmental problem. The State's salinity action plan provides an opportunity to ameliorate salinity while protecting biodiversity. 

· A need to establish a comprehensive, adequate and representative conservation reserve system throughout the State.

· Increasing interaction with private industry, individuals and other government agencies to conserve flora and fauna on private and public lands that are not part of the conservation estate.

· Increased interstate and international recognition of Western Australia's natural attractions resulting in continued rapid growth of nature-based tourism.

· Continued pressure from recreational and community groups, including people with disabilities, to maintain and upgrade facilities, park infrastructure and services.

· Continued need to improve cost recovery strategies and encourage the non-government sector to provide tourism and recreation services and facilities.

· Growing expectations by Aboriginal communities for the Department to accommodate their aspirations for involvement and employment in land management.

· Management of forests including nature conservation, tourism, timber production and protection of water quality, protection of forests from disease and fire, and protection of the community from fire.

· By virtue of its unique location, the Perth Observatory is facing continued demands for its services and for use of its facilities by international astronomical institutions.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Gascoyne/Murchison Strategy

400
750
1,050
1,050

Restructuring arrangements relating to the management of forests

1,500
1,500
1,500
1,500

Implementation of the Ferguson Committee Report

2,000
2,000
2,000
2,000

Expansion and management of marine parks

500
500
500
500

Conservation of environmentally important wetlands

250
250
250
250

Management of the expanded national parks estate

250
250
250
250

Cost of activity increases

1,500
1,500
1,500
1,500

Recoup of cost of land acquisition at Wellington Dam

-
9,500
-
-

Gnangara Park Development

300
600
170
250







OUTPUT AND APPROPRIATION SUMMARY



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Nature Conservation


32,288
35,179




Sustainable Forest Management


9,394
10,666




Parks and Visitor Services


22,826
24,112




Astronomical Services


891
905




Resources and services provided to the Conservation Commission of Western Australia


-
610




Total Net Cost of Outputs (a)


65,399
71,472
73,446
73,172
76,262

Adjustments for non-cash items







· Superannuation


230
230




· Depreciation


(10,500)
(10,500)




Total Cash Cost of Outputs


55,129
61,202
63,176
62,902
65,992

Adjustments







Adjustment for cash balances


987
-
-
-
-

Cash Operating Revenue Taken to Consolidated Fund


71
71
71
71
71

Capital repayments


633
633
633
633
633

Other funding sources


(2,316)
5,000
6,500
6,500
4,500

Consolidated Fund Recurrent Appropriations


54,504
66,906
70,380
70,106
71,196

CAPITAL







Capital Investment







Asset replacement/maintenance


5,991
6,391
6,391
6,391
6,391

Asset expansion


6,287
5,800
15,000
5,070
1,950

Total value of investment (b)


12,278
12,191
21,391
11,461
8,341

Adjustment for cash balances and other funding sources


(838)
(7,400)
(6,800)
(6,800)
(4,800)

Consolidated Fund Capital Appropriations


11,440
4,791
14,591
4,661
3,541

Total Consolidated Fund Appropriations


65,944
71,697
84,971
74,767
74,737









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation of indigenous plants, animals and ecological processes in natural habitats.

Output 1: Nature Conservation

Output Description: 

The development and implementation of programs for flora and fauna conservation, for threatened species and ecological communities and for commercially exploited species according to the principles of ecological sustainability; the acquisition, conservation and protection of representative ecosystems; and encouraging public awareness, understanding and support for nature conservation services and policies.



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output


42,432
44,739


Less Operating Revenues (a)


10,144
9,560


Net Cost of Output


32,288
35,179


Adjustments for non-cash items


(1,720)
(1,720)


Cash Cost of Output


30,568
33,459








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Nature conservation area managed (hectares)

21.7 million
22.5 million



Quality




Threatened species

454
500
Anticipated inclusion of new species


Change in number of threatened species

+22
+46



Timeliness




Completion of Management Plans within specified timeframes

100%
100%



Cost




Average cost per hectare managed

$1.95
$1.98








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 438 and is estimated to be 447 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

(i) Threatened Species Management (b) – Number of flora and fauna that are:




- Threatened

454
500

- Presumed extinct

35
34

- Otherwise specially protected

11
11

- Priority listed

2,160
2,230

(ii) Wildlife Utilisation (c) -  Proportion of the most recent estimate of kangaroo populations commercially harvested:



- Red Kangaroo

7%
6%

- Western Grey Kangaroo

10%
10%





(a) The effectiveness of this output in conservation of indigenous plants, animals and ecological processes in natural habitats is more comprehensively measured and reported in the long-term flora and fauna population trend graphs and histograms contained in the annual report.

(b) A management system is in place to identify, protect and recover threatened species and other flora and fauna in need of conservation. The identification and listing of wildlife taxa in different conservation categories allows their appropriate protection and management.

(c) Wildlife, such as kangaroos and a number of flora species, that are commercially harvested, must be managed to ensure sustainability. Kangaroo populations are estimated from survey data, and a quota is set based on projected population trends. The harvest as a percentage of the estimated population indicates the sustainability of the harvest.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Continued to implement the State salinity action plan, including commencement of recovery work in one newly designated natural diversity recovery catchment (Lake Bryde).

· Continued to implement "Western Shield" and " Western Everlasting" to conserve Western Australia's threatened animals and plants.

· Developed drafting instructions for a new Biological Diversity Conservation Act to replace the Wildlife Conservation Act 1950.

· Continued to expand the conservation reserve system, with approximately 2 million hectares purchased for reservation under the Gascoyne-Murchison Strategy since its launch in April 1998, and planning for new marine reserves including the proposed Jurien Bay Marine Park.

· Developed conservation partnerships with the community, landholders, industry and other agencies, including expansion of the Land for Wildlife scheme and the commencement of a voluntary nature conservation covenant scheme.

MAJOR INITIATIVES FOR 2000-01

· Continue to implement the State Salinity Strategy, including completion of field work for the biological survey of the agricultural zone and commencement of recovery actions on at least one newly designated natural diversity recovery catchment (four have already been designated).

· Continue the recovery of threatened animals, plants and ecological communities through implementation of recovery plans and the continuation of "Western Shield" and "Western Everlasting", resulting in the removal, reclassification or addition, as appropriate, of further species from or to the threatened lists as a result of research and management.

· Introduce the Biological Diversity Conservation Bill into Parliament and develop a WA Biodiversity Conservation Strategy.

· Continue to expand the terrestrial conservation reserve system, with an emphasis on the Gascoyne-Murchison rangelands, Kimberley, Wheatbelt and Swan coastal plain.

· Commence management for conservation of pastoral leases acquired in the Gascoyne-Murchison rangelands, with an emphasis on feral animal and weed control, rehabilitation and visitor services.

· Establish the Jurien Bay Marine Park and conduct the consultative process for the proposed Montebello/Barrow Islands and Dampier Archipelago/Cape Preston Marine reserve proposals and review the Ningaloo Marine Park management plan.

· Continue to expand conservation partnerships with the community, landholders, industry and other agencies, including through expansion of the Land for Wildlife and voluntary nature conservation covenant schemes, development of off-reserve conservation measures with pastoral lessees, and support for private sanctuaries.

· Enhance implementation of the Wetlands Conservation Policy for Western Australia with an emphasis on Ramsar listed wetlands and improved research, monitoring and on-ground wetland management projects.

Outcome: Long term maintenance of the forest ecosystem.

Output 2: Sustainable Forest Management

Output Description: 

The sustainable management of State forest and timber reserves while maintaining or enhancing nature conservation, water, recreation, landscape and other values in the long term, and encouraging public awareness, understanding and support for sustainable forest management, services and policies.



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output


33,051
34,112


Less Operating Revenues (a)


23,657
23,446


Net Cost of Output


9,394
10,666


Adjustments for non-cash items


(3,930)
(3,920)


Cash Cost of Output


5,464
6,746








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Forest area managed (hectares)

1,870,000
1,870,000



Quality




Compliance with management standards

100%
100%



Timeliness




Satisfaction of programmed management

100%
100%



Cost




Average cost per hectare managed

$17.67
$18.24








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 387 and is estimated to be 395 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Satisfaction of the sustainable forest management standards of the Conservation Commission of Western Australia.

na
100%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Commenced, and expect to complete the process of modifying the existing Environmental Management System for native forest to conform with AS/NZS ISO 14001, which relates to the International Standards Specification for Environmental Management System.  The System has a role in management of the ministerial conditions applying to the Forest Management Plan 1993-2004, and implementation of the 'Codd Report Agreed Outcomes' of 24 January 1999.

· Sales of sandalwood increased in excess of 20%. Sandalwood plantings are also now offered to farmers in the Great Southern and the Wheatbelt through sharefarm arrangements.

· A range of speciality arid timbers were offered to the industry via auction, which resulted in strong demand, further developing the potential of the market for these products.

· In accordance with the Western Australian Dieback Review Panel Report recommendations, endorsed by Government, a simplified system of mapping plant disease caused by Phytophthora cinnamomi has been developed resulting in productivity improvements of up to 30%.

· A more efficient and effective system for the preparation and field implementation of Phytophthora cinnamomi Hygiene Plans for 'protectable' areas has been developed, with over 130 staff and 300 contractors having attended a specially prepared nationally accredited competency based training program.

MAJOR INITIATIVES FOR 2000-01

· Commence the next forest management planning process and implement three year rolling logging plans, including major consultation on plans.

· Continue the next phase of the Environmental Management System development, being its implementation, involving staff training and changes to business administrative practices, followed by external certification.

· A number of new initiatives in the Phytophthora management area will impact on the forest management program and relate directly to the Dieback Review Panel recommendations. These include a review of dieback risk area, raising awareness about Phytophthora disease issues, review of hygiene tactics and an investigation of user pays options for Phytophthora related research and management programmes.

· Implement recommendations of the Ferguson Committee report concerning community consultation, fire protection and silvicultural practices.

· Enter into a memorandum of understanding with the Forest Products Commission relating to the performance of the Department's and the Commission's respective functions. 

Outcome: Community enjoyment and appreciation of parks, wildlife and the natural environment without compromising conservation and management objectives.

Output 3: Parks and Visitor Services

Output Description: 

Dealing with public involvement, visitation and appreciation of the natural environment on lands and waters managed by the Department, including preparing and implementing management and recreation site development plans; providing, managing and maintaining appropriate access, recreation opportunities and visitor facilities; protecting natural areas, visitors and facilities from wildfire; training Departmental staff and volunteers, working with local tourist bureaux and commercial tour operators; involving Aboriginal people in park management and the provision of visitor facilities and services; providing visitor information and designing and initiating educational and interpretive activity programs which enrich visitor experience and help develop greater community awareness and support for parks, natural areas, nature-based tourism and recreation services and policies.



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output


32,839
33,755


Less Operating Revenues (a)


10,013
9,643


Net Cost of Output


22,826
24,112


Adjustments for non-cash items


(4,420)
(4,420)


Cash Cost of Output


18,406
19,692








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Visits to sites managed.

9.0 million
9.2 million



Quality




Mean level of visitor satisfaction with their visit overall

85%
85%



Timeliness




Visitor services/activities delivered within advertised timeframes

100%
100%



Cost




Average cost  per visit

$3.64
$3.66













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 307 and is estimated to be 312 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Relative levels of visitor satisfaction/dissatisfaction with their visit overall:



- Extremely or very satisfied

>70%
>70%

- Extremely or very dissatisfied

<3%
<3%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Continued upgrading of visitor services and facilities in national parks and conservation reserves. Commencement of construction of visitor centres at the Karijini National Park and Monkey Mia Reserve, and planning for a centre in Nambung National Park. Redevelopment of Pt D'Entrecasteaux in the D'Entrecasteaux National Park and visitor facilities in the Purnululu National Park.

· Expanded the programs of the Aboriginal Tourism, Education and Training Unit. Cultural tourism programs expanded at Yanchep National Park and education programs expanded at The Hills Forest Activity Centre and metropolitan schools.

· The incorporation of the Darling Range Regional Park in the regional park system completed the transfer of management of eight regional parks from the Ministry for Planning, all of which have advisory committees. Two management plans were completed and another four management plans commenced for regional parks.

· Significant visitor and environmental education activity programs at The Hills Forest Activity Centre with expansion to other sites including Yanchep and John Forrest National Parks.

MAJOR INITIATIVES FOR 2000-01

· Upgrading of facilities and visitor services in national parks and reserves managed. Completion of visitor centres at Karijini National Park and Monkey Mia Reserve.

· Undertake design and construction of trails, signage and visitor facilities in Gnangara Park.

· Significant expansion of the reserve system.

· Creation and commencement of management (including management planning) of 12 national parks as committed under the Regional Forest Agreement.

· Completion of facilities in Beedelup and Warren National Parks as components of the forest drive project.

· Significant involvement in the selection of the tourist icon project in the Manjimup/Nannup area pursuant to the Regional Forest Agreement.

· Upgraded park facilities and public road access in reserves.

· Management and maintenance of regional parks and further capital projects. A further four management plans will be completed for regional parks.

Outcome: Astronomical information and services for the benefit of the community.

Output 4: Astronomical Services

Output Description: 

Providing public information and awareness directly beneficial to the Western Australian community, and contributing to scientific research in astronomy by cooperating with national and international institutions in the acquisition, analysis, interpretation and dissemination of information.



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output


976
990


Less Operating Revenues (a)


85
85


Net Cost of Output


891
905


Adjustments for non-cash items


(200)
(200)


Cash Cost of Output


691
705








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Tour visitors

9,000
9,100



Enquiries

11,400
18,000
Inclement weather and cancelled events reduced 1999-2000 enquiries


Refereed scientific research papers

5
5



Quality




Positive responses to "quality" measures in visitors' surveys

99%
99%



Submitted research papers published in international refereed journals

100%
100%



Timeliness




Satisfaction of information requests as they occur

95%
95%



Timely publication of research papers in international refereed journals

100%
100%



Effective study of astronomical targets of opportunity as they occur

50%
50%



Cost




Average cost per tour visitor

$13.01
$13.50



Average cost per enquiry

$46.63
$28.70
Fewer 1999-2000 enquiries and unavoidable fixed costs


Average cost of research activities per refereed research paper. (Cost of research activities per 1000 head of WA population: 1999-2000 $181, 2000-01 $184.)

$65,468
$70,110








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 14 and is estimated to be 13 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Level of customer satisfaction with the services provided by the Observatory :



- Very satisfied


70%
70%

- Satisfied

27%
27%

- Neither satisfied nor dissatisfied

2%
2%

- Dissatisfied

0.5%
0.5%

- Very dissatisfied

0.5%
0.5%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Completion and utilisation of a new telescope enclosure, housing a modern 16 inch aperture Meade telescope used in star-viewing sessions for the public.

· Initiated a project to evaluate sites around the State as to their suitability for astronomical observations.

· Initiated a volunteer project to preserve and catalogue Perth Observatory archival material, some of which is over 100 years old.

· An electronic camera, with associated filter wheel, was donated by the University of Cincinnati, Department of Physics collaborators in recognition of Perth Observatory's contribution to joint venture projects that involve both research and educational use.

· Completed enclosure modifications for project Astronet facilities to house the Mike Candy Telescope and associated computers.

MAJOR INITIATIVES FOR 2000-01

· Operate project Astronet through the provision of a telescope that is accessible via the internet to school students from around the world.

· Automation of comet and minor planet observations using facilities shared with project Astronet.

· Operate 16 inch Meade telescope in new enclosure for scientific use with the electronic camera.

· Initiate a "Friends of Perth Observatory Society/Programme".

Outcome: The provision of resources and services to the Conservation Commission of Western Australia

Output 5: Resources and services provided to the Conservation Commission of Western Australia

Output Description: 

The provision of resources and services to the Conservation Commission of Western Australia for the satisfaction of its functions which include; having vested in it the State's national parks, conservation parks, nature reserves, State forest and timber reserves; policy development for the preservation and community enjoyment of the State's natural environment, and promoting the appreciation of flora, fauna and the natural environment; advice to the Minister for the Environment on the development of policies for the conservation and management of biodiversity throughout the State and on the ecologically sustainable management of State forest, timber reserves and forest produce; and audit of the Department of Conservation's and the Forest Products Commission's performance against management plans.



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output


-
615
Commission expected to commence operations on 1 July 2000

Less Operating Revenues (a)


-
5


Net Cost of Output


-
610


Adjustments for non-cash items


-
(10)


Cash Cost of Output


-
600








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Management plans/significant policies developed


na

50

Refer to "Total cost of Output" for explanation


Quality




Management plans/significant policies adopted

na
100%



Timeliness




Management plans/significant policies developed within agreed timeframes

na
100%



Cost




Average cost per management plan/significant policy developed

na
$12,300








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 0 and is estimated to be 5 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Level of Ministerial satisfaction with the provision of relevant resources and services to the Conservation Commission of Western Australia

na
100%

(a) More details of effectiveness indicators in annual report.

MAJOR INITIATIVES FOR 2000-01

· Establishment of the Conservation Commission of Western Australia and the provision of resources and services relevant to the development of management plans and policies, and the provision of advice to the Minister for the Environment in accordance with the Commission's statutory obligations.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration


4,500
4,500
4,500
4,500
4,500

Salaries and allowances (a)


50,000
52,000
53,700
55,500
57,300

Superannuation


3,810
4,070
4,070
4,070
4,070

Services and Contracts


22,127
24,950
25,185
23,067
22,366

Consumable supplies


11,571
11,571
11,571
11,571
11,571

Equipment, repairs and maintenance


2,000
2,000
2,000
2,000
2,000

Accommodation


3,000
3,000
3,000
3,000
3,000

Advertising and promotion


20
20
20
20
20

Depreciation


10,500
10,500
10,500
10,500
10,500

State taxes


70
70
70
70
70

Interest


1,229
1,319
1,358
1,402
1,393

Grants, subsidies and transfer payments (b)


211
211
211
211
211

Other


260
-
-
-
-

TOTAL COST OF SERVICES


109,298
114,211
116,185
115,911
117,001

Operating revenues







User charges and fees (c)


1,201
1,201
1,201
1,201
1,201

Interest


200
200
200
200
200

Grants and subsidies


10,000
10,000
10,000
10,000
8,000

Other


32,498
31,338
31,338
31,338
31,338

Total Operating Revenues


43,899
42,739
42,739
42,739
40,739

NET COST OF SERVICES


65,399
71,472
73,446
73,172
76,262

REVENUE FROM GOVERNMENT







Appropriations


65,944
71,697
84,971
74,767
74,737

Receipts paid into Consolidated Fund


(71)
(71)
(71)
(71)
(71)

Liabilities assumed by the Treasurer


(300)
(300)
(300)
(300)
(300)

TOTAL REVENUES FROM GOVERNMENT


65,573
71,326
84,600
74,396
74,366

Change in Equity arising from net assets transferred


(7,500)
(1,500)
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS


(7,326)
(1,646)
11,154
1,224
(1,896)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 1146 and 1172 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources


14,623
14,358
14,088
13,813
13,533

Accounts receivable


2,480
2,480
2,480
2,480
2,480

Goods and Services Tax receivable


-
400
400
400
400

Inventories


100
100
100
100
100

Restricted cash resources


1,299
1,564
1,834
2,109
2,389

Prepayments


230
230
230
230
230

Total current assets


18,732
19,132
19,132
19,132
19,132

NON-CURRENT ASSETS







Land and buildings


1,954,513
1,953,064
1,964,115
1,965,666
1,964,017

Plant, equipment and vehicles


14,893
13,894
12,895
11,896
10,897

Infrastructure


-
-
-
-
-

Timber and Infrastructure


-
-
-
-
-

Other non-current assets


50,802
51,641
52,180
52,289
52,478

Total non-current assets


2,020,208
2,018,599
2,029,190
2,029,851
2,027,392

TOTAL ASSETS


2,038,940
2,037,731
2,048,322
2,048,983
2,046,524

CURRENT LIABILITIES







Employee entitlements


10,200
10,270
10,340
10,410
10,480

Accounts payable


2,800
2,800
2,800
2,800
2,800

Goods and Services Tax payable


-
400
400
400
400

Borrowings from WA Treasury Corporation


633
633
633
633
633

Interest payable


263
263
263
263
263

Trust Funds


13
13
13
13
13

Other liabilities


100
100
100
100
100

Total current liabilities


14,009
14,479
14,549
14,619
14,689

NON-CURRENT LIABILITIES







Employee entitlements


1,600
1,600
1,600
1,600
1,600

Borrowings from WA Treasury Corporation


12,888
12,855
12,222
11,589
10,956

Total non-current liabilities


14,488
14,455
13,822
13,189
12,556

TOTAL LIABILITIES


28,497
28,934
28,371
27,808
27,245

EQUITY







Accumulated surplus/(deficit)


103,893
102,247
113,401
114,625
112,729

Asset revaluation reserve


1,906,550
1,906,550
1,906,550
1,906,550
1,906,550

Total equity


2,010,443
2,008,797
2,019,951
2,021,175
2,019,279

TOTAL LIABILITIES AND EQUITY


2,038,940
2,037,731
2,048,322
2,048,983
2,046,524









STATEMENT OF CASHFLOWS (a)

(Controlled)



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations


54,504
66,906
70,380
70,106
71,196

Capital appropriations


11,440
4,791
14,591
4,661
3,541

Receipts paid into Consolidated Fund


(71)
(71)
(71)
(71)
(71)

Net cash provided by government


65,873
71,626
84,900
74,696
74,666

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs


(50,000)
(52,000)
(53,700)
(55,500)
(57,300)

Administration


(4,300)
(4,500)
(4,500)
(4,500)
(4,500)

Superannuation payments


(4,300)
(4,300)
(4,300)
(4,300)
(4,300)

Services and contracts


(20,300)
(23,100)
(23,200)
(21,200)
(21,200)

State taxes


(270)
(270)
(270)
(270)
(270)

Equipment, repairs and maintenance


(1,900)
(2,000)
(2,400)
(2,400)
(2,400)

Interest


(1,229)
(1,319)
(1,358)
(1,402)
(1,393)

Advertising and promotion


(20)
(20)
(20)
(20)
(20)

Accommodation


(2,930)
(2,980)
(2,980)
(2,980)
(2,980)

Grants, subsidies and transfer payments


(211)
(211)
(211)
(211)
(211)

Harvesting


-
-
-
-
-

Goods and Services Tax


-
(8,000)
(8,000)
(8,000)
(8,000)

Other


(12,708)
(12,581)
(12,316)
(12,198)
(11,497)

Receipts







User charges and fees


32,839
31,879
31,879
31,879
31,879

Interest


200
200
200
200
200

Grants and subsidies


10,000
10,000
10,000
10,000
8,000

Goods and Services Tax


-
8,000
8,000
8,000
8,000

Net cash from operating activities


(55,129)
(61,202)
(63,176)
(62,902)
(65,992)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets


(12,278)
(12,191)
(21,391)
(11,461)
(8,341)

Other payments for investing activities


-
-
-
-
-

Receipts from the sale of non-current assets


1,767
1,800
300
300
300

Net cash from investing activities


(10,511)
(10,391)
(21,091)
(11,161)
(8,041)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings


400
600
-
-
-

Repayment of borrowings


(633)
(633)
(633)
(633)
(633)

Net cash from financing activities


(233)
(33)
(633)
(633)
(633)

NET INCREASE/(DECREASE) IN CASH HELD


-
-
-
-
-

Cash at the beginning of the reporting period


15,922
15,922
15,922
15,922
15,922

Cash at the end of the reporting period


15,922
15,922
15,922
15,922
15,922

(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(7,326)
(1,646)
11,154
1,224
(1,896)

Adjustment for non-cash items:






Depreciation

10,500
10,500
10,500
10,500
10,500

Increase/(decrease) in salaries and related costs

70
70
70
70
70

Change in equity arising from restructure 
7,500
1,500
-
-
-

Net Cash from Operating Activities and Government

10,744
10,424
21,724
11,794
8,674

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(633)
(633)
(633)
(633)
(633)

Proceeds of borrowings

400
600
-
-
-

Payment for purchase of assets

(12,278)
(12,191)
(21,391)
(11,461)
(8,341)

Receipts from sale of assets

1,767
1,800
300
300
300

Net increase/(decrease) in cash held

-
-
-
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

In the Operating Statement, the “Change in Equity arising from restructuring “, ($7.5 million in 1999-2000 and $1.5 million in 2000-01), refers to the sale of crown land for which the proceeds have been applied to expenditure on the Manjimup nursery expansion and plantings under the maritime pine project.

The Statement of Financial Position indicates an overall increase in non-current assets for land and buildings and other non-current assets. These increases relate to the development of recreation and tourist facilities and land purchase acquisitions for the conservation estate.

The Department of Conservation is managing its liabilities, including leave, such that they are at a manageable level.

Whilst new borrowings of $0.4 million in 1999-2000 and $0.6 million in 2000-01 for development of the Pemberton tourist drive are budgeted, repayment of borrowings will ensure a reduction in overall total non-current liabilities.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Minister for the Environment's Community Conservation Grants


165
165
165
165
165

Kalgoorlie-Boulder Urban Land Care Group


46
46
46
46
46

TOTAL

211
211
211
211
211









CAPITAL WORKS PROGRAM

The Department of Conservation's planned capital works expenditure mainly provides funds for conservation estate land purchases ($3.4 million), tourism roads and facilities ($4.5 million), plant and equipment ($2.9 million) and fire fighting fleet replacement ($1.3 million).

Included in the conservation estate land purchase is an allocation of $2.7 million (including anticipated Commonwealth funds of $1.5 million) for the Gascoyne/Murchison Strategy in 
2000-01.  In total, State funding of $6.8 million in capital funds over six years has been committed to the Strategy which includes a range of programs and measures to address environmental, economic and policy needs in the southern pastoral rangelands.  The funds provided will be used for identifying and purchasing pastoral leases that support conservation values and will fill major gaps in the national conservation reserve system.

Additional funding of $300,000 for 2000-01 and on-going funding has been provided towards the management and development of a 90,000 hectare bushland park at Gnangara and to assist with the protection of the Gnangara Mound water resource.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Regional Forest Agreement -





Pemberton Tourism Drive

1,000
400
400
600

COMPLETED WORKS





Conservation Land Acquisition -





1999-00 Program

824
824
824
-

Fire Fighting Fleet Replacement -





1999-00 Program

1,350
1,350
1,350
-

Gascoyne - Murchison Strategy-





1999-00 Program

3,563
3,563
3,563
-

Improvements to Tourism Facilities -





1999-00 Program

1,000
1,000
1,000
-

Plant and Equipment -





1999-00 Program

3,141
3,141
3,141
-

Tourism Road Improvement Program -





1999-00 Program

2,000
2,000
2,000
-








Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

NEW WORKS





Conservation Land Acquisition -





2000-01 Program

700
-
-
700

Fire Fighting Fleet Replacement -





2000-01 Program

1,350
-
-
1,350

Gascoyne - Murchison Strategy-





2000-01 Program

2,700
-
-
2,700

Improvements to Tourism Facilities -





2000-01 Program

1,600
-
-
1,600

Gnangara Park Development

1,320
-
-
300

Plant and Equipment -





2000-01 Program

2,941
-
-
2,941

Tourism Road Improvement Program -





2000-01 Program

2,000
-
-
2,000


25,489
12,278
12,278
12,191

SOURCE OF FUNDS





Total Cost of Capital Works Program



12,278
12,191

LESS





Borrowings



400
600

Commonwealth Grants



2,000
2,000

Contributions



2,000
2,000

Internal Funds and Balances



(3,562)
2,800

Capital Appropriation



11,440
4,791







REVENUE



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Departmental




Fauna licences


71
71

Total Departmental


71
71

Total Recurrent


71
71

GRAND TOTAL


71
71






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:



1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Apiary site rentals


100
100

Commissions


12
12

Communication site fees


105
105

Forest leases


56
56

GST input credits


-
4,900

GST receipts on sales


-
3,100

Proceeds from the disposal of equipment and non-real property


267
300

Proceeds from sale of real property


1,500
1,500

Wildlife fees


110
110

TOTAL


2,150
10,183






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

