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Aboriginal Affairs

PART 13 -
Minister for Housing; Aboriginal Affairs; Water Resources

DIVISION 69

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

20,423
17,722
17,667
17,875
18,256
18,632

Less Retained Revenue - Section 23A Financial Administration and Audit Act

285
141
180
190
190
190

Item 99 Amount provided to fund outputs for the year

20,138
17,581
17,487
17,685
18,066
18,442

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

160
160
160
160
160
160

Sub Total

20,298
17,741
17,647
17,845
18,226
18,602









Administered Grants and Transfer Payments

1,992
-
-
-
-
-

Total Recurrent Services

22,290
17,741
17,647
17,845
18,226
18,602

CAPITAL







Amount provided for Capital Services for the year

450
450
-
-
-
780

Total Capital Services

450
450
-
-
-
780

GRAND TOTAL

22,740
18,191
17,647
17,845
18,226
19,382









MISSION

To ensure the needs and aspirations of Aboriginal people are reflected in the development, implementation and evaluation of public policy and government services in Western Australia.

SIGNIFICANT ISSUES AND TRENDS

· Aboriginal people continue to have the worst economic and social outcomes of any population group in Western Australia. In isolated communities Aboriginal people have poor access to appropriate health, welfare, education, employment, housing and transport services. In urban areas the needs of Aboriginal people appear to be inappropriately met by mainstream service providers.

· Aboriginal people in Western Australia are over-represented in the criminal justice system. For example, based on 1998-99 Ministry of Justice figures, on any given day 6.0% of adult male Aboriginals were in prison compared to 0.03% for Non-Aboriginal males.  Both the Aboriginal Affairs Department (AAD) and the Aboriginal Justice Council (AJC) have developed a WA Aboriginal Justice Plan (WAAJP).  As part of the implementation of the WAAJP, AAD and the AJC will establish Focus Groups for priority areas including policing, family and education.  AAD will work with the AJC in 2000-01 to implement key initiatives associated with the WAAJP.

· The effectiveness of community based Patrols and Wardens schemes will be strengthened through consultation at the regional and local level to determine strategies most appropriate for that region and locality.  Patrols have been reported to be effective in reducing arrest rates and admissions to lock-ups. They have also demonstrated their effectiveness in contributing to reducing the incidence of truancy and domestic violence. Wardens’ schemes provide an essential community policing function for remote Aboriginal communities and are also very effective in contributing to positive outcomes in the justice area.

· Aboriginal youth suicide is also a very current and pressing concern, which the Department will contribute to through its work on the Youth Suicide Plan.

· While Aboriginal people, particularly in remote communities, experience lower standards of environmental health; there have been some improvements, particularly in the areas of water, sewerage and power. However, gaps still exist in the areas of housing and access to local government services.

· Regional and local AAD offices have been established in 24 centres throughout the State with a 25th office to be opened in 2000-01. This will ensure that the priorities of Aboriginal people are identified and addressed at the “grass roots” level. The network is the key mechanism for delivering access and support services to Aboriginal people in WA by:

· enabling access to relevant and appropriate Government and non-Government services at the local level;

· addressing the needs of Aboriginal people, communities and organisations through facilitation;

· providing advocacy and support for Aboriginal people and communities;

· building informal support networks; and

· monitoring the quality and quantity of services to Aboriginal people.

· A whole-of-Government approach to service delivery is being implemented through the Aboriginal Affairs Coordinating Committee (AACC).  The CEOs of key Government agencies have prioritised five key goals for action in 2000-01. These are to:

· reduce Indigenous over representation in the criminal justice system;

· eliminate sub-standard living conditions;

· prevent suicide and suicidal behaviour amongst Aboriginal youth;

· increase the capacity of Aboriginal individuals, families and communities to engage in commercial enterprise; and

· protect and manage Aboriginal heritage and culture through effective relationships between Government agencies.

· The return of the Aboriginal Lands Trust estate to local Aboriginal organisations will be progressed as a priority in 2000-01.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Community-based Patrols

250
250
250
250







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Information, facilitation and advice to Aboriginal people

3,309
6,336
4,319




Information, facilitation and advice to Government and others

5,022
6,394
6,237




Assistance to Aboriginal community-based patrols, wardens and town reserves

1,435
3,598
2,752




Promotion and protection of sites, heritage, culture and family history

2,075
3,271
2,997




Management and transfer of the Aboriginal Lands Trust estate

2,830
2,475
2,300




Remote Aboriginal locality infrastructure and services(a)

6,438
-
-




Total Net Cost of Outputs (b)

21,109
22,074
18,605
18,637
19,220
19,680

Adjustments for non-cash items







· superannuation

(519)
(600)
(620)




· depreciation

(219)
(373)
(366)




· other

544
(304)
350




Total Cash Cost of Outputs

20,915
20,797
17,969
17,763
18,366
18,767

Adjustments







Adjustment for cash balances

(619)
(3,106)
(372)
32
(190)
35

Other funding sources

2
50
50
50
50
(200)

Appropriation Provided to Fund Outputs

20,298
17,741
17,647
17,845
18,226
18,602

Administered Grants and Transfer Payments

1,992
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

22,290
17,741
17,647
17,845
18,226
18,602


1998-99

Actual

$'000 (a)
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

452
500
50
50
50
580

Total value of investment

452
500
50
50
50
580

Adjustment for cash balances and other funding sources

(2)
(50)
(50)
(50)
(50)
200

Consolidated Fund Capital Appropriations (c)

450
450
-
-
-
780

Total Consolidated Fund Appropriations

22,740
18,191
17,647
17,845
18,226
19,382









(a) Responsibility for this output was transferred to the Ministry of Housing from 1 January 1999.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 1: Information, facilitation and advice to Aboriginal people

Output Description: 

Aboriginal people receive information, advice and facilitation to enable easier access to, and equitable outcomes from, existing services.  Aboriginal communities and organisations obtain information, advice and assistance to develop and implement a variety of community and capacity building initiatives.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,367
6,385
4,358
The reduction in 2000-01 reflects the completion of the expansion of regional offices network and one off commitments in 1999-2000 carried over from 1998-99.

Less Operating Revenues (a)

58
49
39


Net Cost of Output

3,309
6,336
4,319


Adjustments for non-cash items

(36)
(294)
(146)


Cash Cost of Output

3,273
6,042
4,173








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




 Aboriginal community initiatives supported.

80
80



Requests dealt with from Aboriginal individuals, families and communities for information, advice and support

3,500
3,600



Quality




Appraisal by sample of Aboriginal clients of accuracy of advice, appropriateness, ability to assist

75%
75%



Timeliness




Aboriginal community initiatives (with agreed outcomes) completed within 3 months

75%
75%



Requests for advice and support met within 3 days

80%
80%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Cost




Average cost of community initiatives supported

$43,106
$23,875
The reduction in 2000-01 reflects the completion of the expansion of regional offices network and one off commitments in 1999-2000 carried over from 1998-99.

Average cost per request for information, advice and support

$839
$680













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 42 and is estimated to be 49 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which selected client groups (Aboriginal) consider that information, advice and facilitation from AAD has improved their access to services

60%
65%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Seven new regional offices established and a further eight commenced operation. Twenty four regional offices will be operational by June 2000.

· Twenty-six new Local Area Coordinators appointed in strategic locations throughout the state.

· Aboriginal Advisory Committees and key forums addressing Aboriginal Affairs portfolio matters at regional levels increased.

· Provision of training and advisory services for Aboriginal people and communities increased.

MAJOR INITIATIVES FOR 2000-01

· Establish a regional office at Warburton, bringing the total number of regional offices to 25 by December 2000.

· Expand the role and involvement of Local Area Coordinators in strategic regional activities including Aboriginal Economic Development Strategies, regional policy and project design, implementation and evaluation.

· Increase regional support, assistance and training opportunities for Aboriginal committees, communities and people.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 2: Information, facilitation and advice to Government and others

Output Description: 

Government and service providers receive information and advice to coordinate the delivery of across-government services, making them more appropriate to the needs of Aboriginal people.  They also receive information and advice gained from extensive consultation with a broad range of local representative groups including elders, regional councils and local forums.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

5,149
6,483
6,308


Less Operating Revenues (a)

127
89
71


Net Cost of Output

5,022
6,394
6,237


Adjustments for non-cash items

(18)
(536)
(267)


Cash Cost of Output

5,004
5,858
5,970








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Regional Aboriginal forums

10
11



Regional interagency negotiations

50
70



Strategic/tactical policy advice

31
34


Routine policy advice

506
506



Quality




Appraisal by sample of Government and service providers of accuracy of advice, appropriateness, ability to assist

80%
80%



Timeliness




Requests for information and advice provided within agreed time frame

80%
80%



Cost




Average cost per regional Aboriginal forums

$144,185
$126,302



Average cost per regional interagency negotiations

$29,563
$23,333



Average cost per unit of strategic/tactical policy advice

$106,570
$89,574
The decrease reflects the changing focus of advice from strategic to tactical.

Average cost per unit of routine policy advice
$512
$474







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 42 and is estimated to be 49 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which information and advice provided to specific clients groups (Government, Aboriginal) is useful; and influences decision-making processes

75%
75%

Extent to which Government and other organisations consider that information and advice from AAD has assisted them to better deliver services to Aboriginal people.

65%
65%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The WAAJP was endorsed by the Justice Coordinating Council in October 1999 and the National Aboriginal Justice Advisory Committee in November 1999.

· The department has been involved in coordinating an across-Government response to Aboriginal youth suicide. An Aboriginal Youth Suicide Prevention Reference Group was established in November 1999 and an Aboriginal Youth Suicide Newsletter distributed in December 1999.

· A joint venture between AAD, Aboriginal and Torres Strait Islander Commission (ATSIC), Office of Energy (OoE), Ministry of Housing and Western Power developed an electricity use educational package for Aboriginal communities. In addition, AAD, OoE and ATSIC jointly funded a major project to undertake energy audits in a number of Aboriginal communities, assisting them to better manage power generator fuel consumption.

· The Environmental Health Needs Coordinating Committee developed a Code of Practice manual to improve the long-term functionality and sustainability of environmental health infrastructure in Aboriginal communities.

· The AACC developed an action plan in response to priority environmental health needs identified through the 1997 Environmental Health Needs Survey.

· Completed a Focus Paper on local government services and their relationship to remote communities to inform the development of strategies and funding options addressing outstanding needs.

· Completed the pilot phase of the Indigenous Family Program, formed in response to work by the Perth Aboriginal Reference Group, including the operation of a detoxification program for indigenous young people participating in chronic solvent use. A review of the pilot phase has been conducted.

· Progressed negotiations with the Commonwealth Government towards a bilateral agreement on the provision of essential services.

· In conjunction with the WA Planning Commission finalised a Statement of Planning Policy for town planning in Aboriginal communities.  Also developed town planning guidelines with ATSIC.

MAJOR INITIATIVES FOR 2000-01

· Continue support and advocacy for the operations of the AACC and attainment of the AACC’s five strategic goals as the framework to identify and address government priorities for action.

· Facilitate a partnership with Government agencies and Aboriginal people to reduce indigenous representation in the criminal justice system through the implementation of the AJP and establish focus groups in the areas of family, education and policing.  Establish a database to contain information on implementation of the recommendations of the Royal Commission into Aboriginal Deaths in Custody (RCIADIC).

· Support the AJC to independently monitor and report on the implementation of the RCIADIC recommendations and provide advice to Government on Aboriginal perceptions of criminal justice and associated issues.

· Participate in the development and implementation of a State Plan for the prevention of Aboriginal Youth Suicide.

· Facilitate a cooperative and targeted approach by all relevant agencies to improving environmental health in Aboriginal communities and initiate and contribute to joint initiatives to improve the delivery of environmental health related services to Aboriginal communities.

· Contribute to and develop Government strategies to improve the management and administrative capacity of Aboriginal communities.

· Further develop the Indigenous Family Program by coordinating Government and community services through case management teams working with families and interagency negotiation.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 3: Assistance to Aboriginal community-based patrols, wardens and town reserves

Output Description: 

Aboriginal organisations receive grants and management assistance to provide warden and patrol schemes; services, which assist the maintenance of civil order and divert Aboriginal people from harm or minimise harm. Aboriginal town reserves obtain management assistance to ensure better community and asset management.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,463
3,615
2,766
The reduction from 1999-2000 reflects the transfer of responsibility for certain functions associated with town reserves to the Ministry of Housing in 

2000-01.

Less Operating Revenues (a)

28
17
14


Net Cost of Output

1,435
3,598
2,752


Adjustments for non-cash items

(16)
(102)
(51)


Cash Cost of Output

1,419
3,496
2,701








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Patrols, Wardens and Town Reserve schemes provide with management support

42
33
The reduction from 1999-2000 reflects the transfer of responsibility for certain functions associated with town reserves to the Ministry of Housing in 

2000-01.


Patrols, Wardens and Town Reserve schemes provided with financial assistance

37
33
The reduction from 1999-2000 reflects the transfer of responsibility for certain functions associated with town reserves to the Ministry of Housing in 

2000-01.


Quality




Appraisal by sample of community members, organisations and other stakeholders of appropriateness and satisfaction with the financial assistance and management support provided.

70%
70%




1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Appraisal by sample of community members, organisations and other stakeholders of appropriateness and satisfaction with the  percentage of grants approved within timeframe specified in grant policies and procedures

90%
90%



Cost




Average cost per patrol/warden and town reserve schemes provided with management support

$13,718
$13,669


Average cost per patrol/warden and town reserve schemes provided with financial assistance.

$82,130
$70,149
The reduction from 1999-2000 reflects the transfer of responsibility for certain functions associated with town reserves to the Ministry of Housing in 

2000-01.






(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 9 and is estimated to be 8 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which stakeholders consider that patrols, wardens and town reserves are providing positive outcomes for Aboriginal people

65%
68%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Increased provision of effective and coordinated support and advice to remote Aboriginal locality patrols, wardens and town reserve communities.

· Provided a higher level of service and support through training programs and equipment to 16 (of 19) remote Aboriginal locality patrols and 10 (of 12) wardens schemes and provided 11 town reserve communities with interim funding.

· Successfully transferred responsibility for town reserve communities to the Ministry of Housing.

MAJOR INITIATIVES FOR 2000-01

· Finalise negotiations for the transfer the Wardens Scheme to the WA Police Service.

· Strengthen the effectiveness of patrols, wardens and town reserves through a collaborative interagency approach and consultation at the regional and local levels to determine strategies most appropriate for that region and locality.

· Continue providing funding and support to all 31 remote Aboriginal locality wardens schemes and community-based patrols.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 4: Promotion and protection of sites, heritage, culture and family history

Output Description: 

 The people of Western Australia have Aboriginal heritage and cultural sites and material recorded, preserved and protected in line with Aboriginal Heritage legislation.  The public are made aware of Aboriginal culture and issues. Aboriginal people receive a family history service.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,101
3,309
3,028
The reduction in 2000-01 reflects one off expenditure incurred in 1999-2000.

Less Operating Revenues (a)

26
38
31


Net Cost of Output

2,075
3,271
2,997


Adjustments for non-cash items

(23)
(230)
(115)


Cash Cost of Output

2,052
3,041
2,882








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Aboriginal sites actively managed

120
120



Recommendations made under the Aboriginal Heritage Act (1972)

150
150



Requests for assistance to access family history records

260
260



Requests/searches for Aboriginal sites processed

2,800
3,000


Quality




Appraisal by sample of users of accuracy, appropriate approach, ability to assist, awareness of Western Australia Aboriginal culture, heritage, issues, and the role of the Aboriginal Affairs Department

75%
75%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Requests for sites information dealt with within 6 weeks

90%
90%



Requests for family history information dealt with within 10 weeks

80%
80%



Applications for development involving the Aboriginal Heritage Act (1972) dealt with within 3 months

80%
80%



Cost




Average cost of managing each Aboriginal site

11,285
10,167
Improved efficiencies.

Average cost per recommendation made under the Heritage Act (1972)

$3,117
$3,266



Average cost of assistance to access family history records

$2,414
$2,381



Average cost of processing requests/searches for sites processed

$307
$233
Improved efficiencies that will meet the anticipated increase in demand.











(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 17 and is estimated to be 19 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which relevant stakeholders consider that AAD services in Aboriginal sites, family history, heritage and culture, are useful and appropriate.

55%
60%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The AACC endorsed a policy framework on “Protecting and Managing Aboriginal Heritage and Culture”

· All unrestricted reports on Aboriginal sites of archaeological or ethnographic significance were made available in a public access area, supported by an online catalogue.

· State Commission of Elders Council endorsed and launched a ‘State Charter’ on protecting Aboriginal heritage and culture.

· Implemented policy and protocols on the treatment of ‘skeletal remains’.

· Increased regional community consultations, public awareness forums and advice to key stakeholders on Aboriginal sites, culture and heritage.

· Increased the number of Aboriginal sites managed at the regional and local levels.

MAJOR INITIATIVES FOR 2000-01

· Continue to provide assistance to Aboriginal communities to actively manage and protect Aboriginal sites.

· Allocate additional resources to Aboriginal site protection, identification and site searches to meet increased demand from developers, lawyers and claimants of Native Title and Aboriginal people and implement an e-commerce strategy to conduct site searches via the Internet.

· Complete a computerised archive to allow streamlined searching for family history material and enable access to records from remote field offices, whilst maintaining appropriate privacy controls. 

· Provide training to the community in the protection of Aboriginal heritage and culture.

· Manage the implementation of State Commission of Elders guidelines on heritage and culture protocols for agencies at the State, Regional and Local levels.

· AACC to endorse Memorandum of Agreement on management and protection of Aboriginal heritage and culture.

Outcome: Better social, cultural and economic outcomes for Aboriginal communities.

Output 5: Management and transfer of the Aboriginal Lands Trust estate

Output Description: 

 Management of land held in trust by the Aboriginal Lands Trust.  Progressive transfer of the Trust’s land to local Aboriginal organisations.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,868
2,494
2,315


Less Operating Revenues (a)

38
19
15


Net Cost of Output

2,830
2,475
2,300


Adjustments for non-cash items

(31)
(115)
(57)


Cash Cost of Output

2,799
2,360
2,243








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Properties under active negotiation for transfer to incorporated Aboriginal communities

25
70
In 1999-2000, extensive consultation was undertaken to resolve a number of legal issues, including native title that effected the number of properties transferred.


ALT properties managed and/or supported

350
325



Quality




Priority listed customers responding positively to land transfer program

90%
90%



Customers satisfied with ongoing management of ALT estate

80%
80%



Timeliness




ALT property requests attended to within 90 days of funding approval

80%
80%



Properties transferred within 90 days of ALT and incorporated community executing Deed of Agreement

90%
90%



Cost




Average cost of land transfer and negotiation program

$62,982
$20,716
The reduction in the average cost in 2000-01 reflects the increase in properties to be transferred following resolution of legal issues.


Average cost of management and/or support of each ALT property

$2,627
$2,661













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 10 and is estimated to be 11 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Titles scheduled for transfer that are transferred(c)

30%
50%





(b) More details of effectiveness indicators in annual report.

(c) A number of legal issues including native title have required extensive consultation between all parties, which has effected the timing of the land transfer program.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Commenced transfer of the Trust’s estate to local Aboriginal organisations and established a panel of consultants to assist with components of the program.

· Prepared printed material for distribution to Aboriginal organisations outlining the process of the Land Transfer Program and associated land tenure and native title issues.

· Progressed the surrender of Kimberley mission lands to the Crown, in advance of transfer to Aboriginal organisations.

· Transferred the Mardiwah Loop reserve in Halls Creek to a local Aboriginal corporation, securing substantial Commonwealth and State funding for infrastructure development.

· Formed the Beagle Bay Land Steering Committee to oversee the transfer of the Beagle Bay reserves to a local Aboriginal organisation and the issue of leases to existing and new outstation communities.

· Published a new booklet on entry permits and facilitated public access for the processing and issue of permits through the Internet.

MAJOR INITIATIVES FOR 2000-01

· Continue the transfer of the Trust’s estates to local Aboriginal organisations.

· Distribute printed information material on the process of the Land Transfer Program and associated land tenure and native title issues.

· Establish a cross-government program to expand assistance to Aboriginal people to improve land use on Aboriginal land.

· Commence transfer of surrendered Kimberley mission lands to local Aboriginal organisations.

· Issue leases to existing and new outstation communities at Beagle Bay and advance the transfer of the Beagle Bay reserves to a local Aboriginal corporation.

· Implement e-commerce strategy to lodge travel permit applications via the Internet.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

2,017
694
350
300
250
250

Salaries and allowances (a)

5,482
6,350
7,010
7,230
7,665
7,796

Superannuation

519
600
620
650
680
710

Services and Contracts

7,830
5,575
4,605
4,505
4,665
5,055

Consumable supplies

387
421
450
500
525
525

Equipment, repairs and maintenance

245
139
100
120
150
100

Accommodation

817
1,225
1,218
1,263
1,273
1,343

Advertising and promotion

110
186
160
150
175
125

Depreciation

219
373
366
204
174
203

Grants, subsidies and transfer payments (b)

3,358
4,122
1,700
1,700
1,700
1,700

Other

489
2,601
2,196
2,200
2,153
2,068

TOTAL COST OF SERVICES

21,473
22,286
18,775
18,822
19,410
19,875

Operating revenues







User charges and fees (c)

79
80
80
85
90
95

Grants and subsidies

76
-
-
-
-
-

Other

209
132
90
100
100
100

Total Operating Revenues

364
212
170
185
190
195

NET COST OF SERVICES

21,109
22,074
18,605
18,637
19,220
19,680

REVENUE FROM GOVERNMENT







Appropriations

20,748
18,191
17,647
17,845
18,226
19,382

Liabilities assumed by the Treasurer

519
600
620
650
680
710

TOTAL REVENUES FROM GOVERNMENT

21,267
18,791
18,267
18,495
18,906
20,092

CHANGE IN EQUITY RESULTING FROM OPERATIONS

158
(3,283)
(338)
(142)
(314)
412

Abnormal Items

121
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

279
(3,283)
(338)
(142)
(314)
412









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 120 and 136 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

4,078
809
407
407
407
407

Accounts receivable

34
30
25
25
25
25

Restricted cash resources

-
163
193
225
35
70

Prepayments

217
214
160
160
170
180

Total current assets

4,329
1,216
785
817
637
682

NON-CURRENT ASSETS







Plant, equipment and vehicles

665
758
442
288
164
541

Other non-current assets

106
116
116
116
116
116

Total non-current assets

771
874
558
404
280
657

TOTAL ASSETS

5,100
2,090
1,343
1,221
917
1,339

CURRENT LIABILITIES







Employee entitlements

904
780
790
810
820
830

Accounts payable

397
800
400
400
400
400

Other liabilities

25
19
-
-
-
-

Total current liabilities

1,326
1,599
1,190
1,210
1,220
1,230

NON-CURRENT LIABILITIES







Employee entitlements

230
230
230
230
230
230

Total non-current liabilities

230
230
230
230
230
230

TOTAL LIABILITIES

1,556
1,829
1,420
1,440
1,450
1,460

EQUITY







Accumulated surplus/(deficit)

3,544
261
(77)
(219)
(533)
(121)

Total equity

3,544
261
(77)
(219)
(533)
(121)

TOTAL LIABILITIES AND EQUITY

5,100
2,090
1,343
1,221
917
1,339









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

20,298
17,741
17,647
17,845
18,226
18,602

Capital appropriations

450
450
-
-
-
780

Net cash provided by government

20,748
18,191
17,647
17,845
18,226
19,382

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,657)
(8,214)
(8,695)
(8,915)
(9,370)
(9,561)

Administration

(1,978)
(694)
(350)
(300)
(250)
(250)

Services and contracts

(7,451)
(5,125)
(4,587)
(4,085)
(4,190)
(4,710)

Consumable supplies

(173)
(421)
(450)
(500)
(525)
(525)

Equipment, repairs and maintenance

(245)
(139)
(100)
(120)
(150)
(100)

Advertising and promotion

(110)
(186)
(160)
(150)
(175)
(125)

Accommodation

(807)
(1,210)
(1,213)
(1,253)
(1,263)
(1,333)

Grants, subsidies and transfer payments

(3,595)
(4,022)
(2,050)
(1,950)
(1,950)
(1,950)

Goods and Services Tax

-
-
(90)
(90)
(90)
(90)

Other

(1,225)
(927)
(454)
(590)
(593)
(313)

Receipts







Grants and subsidies

76
-
-
-
-
-

Goods and Services Tax

-
-
90
90
90
90

Other

250
141
90
100
100
100

Net cash from operating activities

(20,915)
(20,797)
(17,969)
(17,763)
(18,366)
(18,767)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(452)
(500)
(50)
(50)
(50)
(580)

Net cash from investing activities

(452)
(500)
(50)
(50)
(50)
(580)

NET INCREASE/(DECREASE) IN CASH HELD

(619)
(3,106)
(372)
32
(190)
35

Cash at the beginning of the reporting period

4,697
4,078
972
600
632
442

Cash at the end of the reporting period

4,078
972
600
632
442
477









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(3,283)
(338)
(142)
(314)
412

Adjustment for non-cash items:






Depreciation

373
366
204
174
203

Increase/(decrease) in salaries and related costs

(123)
10
20
10
10

(Increase)/decrease in accounts receivable

5
5
-
-
-

Increase/(decrease) in accounts payable

408
(400)
-
-
-

(Increase)/decrease in prepayments

2
55
-
(10)
(10)

Other accrued expenditure

12
(20)
-
-
-

Net Cash from Operating Activities and Government

(2,606)
(322)
82
(140)
615

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(500)
(50)
(50)
(50)
(580)

Net increase/(decrease) in cash held

(3,106)
(372)
32
(190)
35








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Grants, subsidies and transfer payments

1,992
-
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

1,992
-
-
-
-
-

REVENUES







Appropriations

1,992
-
-
-
-
-

TOTAL ADMINISTERED REVENUES

1,992
-
-
-
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Grants, subsidies and transfer payments

(1,992)
-
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(1,992)
-
-
-
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

1,992
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

1,992
-
-
-
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Aboriginal Affairs Department continues to exercise good financial management and budgetary control and expects to achieve a balanced budget at year end. There will be a carry over of some funds to 2000-01 comprising normal operating accounts payable represented by commitments.

During 1999-2000, the Department successfully negotiated the transfer of responsibility for the Town Reserves scheme to the Ministry of Housing. This represents the continuation of the strategy to align major programs with the mainstream government agency responsible for the direct delivery of services. AAD will continue to play an active role in monitoring and coordinating services in conjunction with the Ministry. A recurrent transfer of appropriation of $250,000 has been transferred.

The Department exercises good balance sheet management and does not have any excess leave liability. In 2000-01, this area will continue to be controlled by a number of strategies designed to maintain liabilities within the boundaries of normal staff leave entitlements.

In 2000-01, the Department will continue to meet its obligations within the budget allocated. In response to previous Government policy, AAD will be examining its projects in order to ensure that the most appropriate and cost effective programs are undertaken.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Grants for patrols, wardens schemes and community management

3,358
4,122
1,700
1,700
1,700
1,700

TOTAL
3,358
4,122
1,700
1,700
1,700
1,700









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

STATUTORY AUTHORITIES







Remote Area Essential Services Program

1,114
-
-
-
-
-

Aboriginal Communities Strategic Initiatives Program

878
-
-
-
-
-

TOTAL
1,992
-
-
-
-
-









CAPITAL WORKS PROGRAM


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Asset Replacement/Upgrade -





Computer Equipment 1999-00

150
150
150
-

Electronic Storage 1999-00

50
50
50
-

Software/System Development/Upgrade 1999-00

150
150
150
-

Telecommunications 1999-00

150
150
150
-


500
500
500
-

SOURCE OF FUNDS





Total Cost of Capital Works Program



500
-

LESS





Internal Funds and Balances



50
-

Capital Appropriation



450
-







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Commonwealth grants

76
-
-

GST input credits

-
-
90

Miscellaneous Revenue

209
141
90

TOTAL

285
141
180






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

