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Zoological Gardens Board

PART 8 - Minister for the Environment; Labour Relations

DIVISION 47

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 73 Amount provided to fund outputs for the year

3,900
3,549
5,171
5,042
4,808
4,830

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

81
127
134
141
148
155

Total Recurrent Services

3,981
3,676
5,305
5,183
4,956
4,985









MISSION

To advance the conservation of wildlife and to change community attitudes towards the preservation of life on earth.

SIGNIFICANT ISSUES AND TRENDS

· Continue implementation of the Conservation Directorate review to provide a streamlined management structure.  This will result in improved management of the animal collection, more effective operation of conservation breeding programs for threatened species and better use of staff resources.

· Perth Zoo continues involvement in the Cooperative Research Centre for the Conservation and Management of Marsupials, resulting in important contributions to knowledge and conservation of Western Australian threatened species.

· Ongoing improvements to the Zoo's valuable botanic estate so that this important established asset will remain dynamic and contribute to the visitor appeal of the Zoo.

· The establishment of a Business Operations Directorate will combine all of the non-wildlife elements of the Zoo into an integrated unit.

· As a conservation agency, the Zoo aims to improve the use of resources, especially energy and water through improvements to environmental management.  Improvements will be made to the recycling of a range of waste materials and recycling stations will be located around the Zoo allowing visitors to make their contribution to recycling.

· A new Master Planning Committee representing all branches of the Zoo will oversee the capital works program.  There will be further developments of the Asian Rainforest bio-geographic zone.  A major upgrade will see the complete redevelopment of the Sumatran Orang utan exhibit.  An elevated walkway will take visitors to eye level with the colony of endangered arboreal primates.

· The Zoo's position as one of Western Australia's most important tourist attractions will benefit from the development of improved Koala viewing along with expanded numbers of that species held.  There will also be a new picture station giving visitors a close up photographic opportunity.

· Continue planning and preparation for the World Zoo Organisation Conference to be held in Perth, October 2001.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Conservation of Biodiversity

3,028
3,620
3,540




Customer services, community education and awareness

1,568
1,502
1,490




Total Net Cost of Outputs (a)

4,596
5,122
5,030
5,315
5,161
5,168

Adjustments for non-cash items







· depreciation

(1,233)
(1,350)
(1,400)




· other

102
4
(33)




· employee entitlements

17
(55)
(35)




Total Cash Cost of Outputs

3,482
3,721
3,562
3,866
3,652
3,651

Adjustments







Adjustment for cash balances

(432)
(119)
961
(466)
214
(775)

Capital repayments

261
-
610
649
663
678

Other funding sources

670
74
172
1,134
427
1,431

Consolidated Fund Recurrent Appropriations

3,981
3,676
5,305
5,183
4,956
4,985

CAPITAL







Capital Investment







Asset replacement/maintenance

1,741
1,921
1,602
1,100
320
1,376

Total value of investment (b)

1,741
1,921
1,602
1,100
320
1,376

Adjustment for cash balances and other funding sources

(1,741)
(1,921)
(1,602)
(1,100)
(320)
(1,376)

Consolidated Fund Capital Appropriations

-
-
-
-
-
-

Total Consolidated Fund Appropriations

3,981
3,676
5,305
5,183
4,956
4,985









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statements.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation and presentation of a diverse collection of wildlife.

Output 1: Conservation of Biodiversity

Output Description: 

The Perth Zoo presents native and exotic wildlife in a way that provides learning opportunities for our visitors to support conservation.  The utility of the wildlife collection will be optimised by selection, breeding for re-introduction and provision of research opportunities, which further promotes and enhances the conservation of biodiversity.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,528
7,000
7,394


Less Operating Revenues (a)

3,500
3,380
3,854


Net Cost of Output

3,028
3,620
3,540


Adjustments for non-cash items

(769)
(959)
(1,019)


Cash Cost of Output

2,259
2,661
2,521








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Specimens

1,800
1,780



Animals produced for re-introduction

87
117
Increase in the number of animals produced in 2000-01 is due to the expected release of the remaining Chuditch and Shark Bay Mouse colonies from Perth Zoo.


Quality




Visitor confirmation of the adequacy of quality of life of animals

75%
75%



Timeliness




"On exhibit" animal enclosures open for public viewing every day of the year.

90%
90%



Cost




Average cost per specimen

$3,337.94
$3,566.29



Average cost per animal produced for 

re-introduction


$11,409.49

$8,927.83

Lower than expected breeding in 1999-2000 resulted in increased cost per animal in 1999-2000.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 93 and is estimated to be 93 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Number of species within the animal collection considered to be "critically endangered", "endangered", "vulnerable", and/or "conservation dependent":



- Total number of these species

53
53

- Total number of species in animal collection

250
250

- Percentage of these species against total collection

21%
21%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A comprehensive review of the Wildlife Collection Plan was finalised and implementation of recommendations commenced.

· The opening of a new Penguin exhibit as part of the Australian Walkabout and the construction of a new Meerkat display in the African Savannah.

· The opening of a new Silvery Gibbon exhibit and progress of the Orang utan exhibit upgrade to design stage.

· The production of 16 research projects and 3 refereed research papers.

· Released 27 Dibblers to Escape Island.

· Released 7 Numbats to Stirling Range National Park.

· Released 53 Chuditch to Mt Lindsay Nature Reserve and Cape Arid National Park.

· Participation in a number of national and international keeper exchange programs.

· The addition of more species to the behavioural animal training program.

· The birth of two Red Panda cubs and the breeding for the first time anywhere in the world of Rainbow Bee-eater birds.

· The acquisition of two female White Rhino to form a breeding group with the male.

· The transfer of the eldest male Rothschild's giraffe to Werribee Zoo, Victoria and the transfer of the bull Elephant to the United States.

MAJOR INITIATIVES FOR 2000-01

· Extension of Australian and Asian rainforest exhibit zones.

· Construction of the Orang utan complex.

· Upgrade of the Nocturnal House.

· Acquisition of a new male Rothschild's giraffe.

· The production of 20 research projects and 8 refereed research papers.

· Ongoing review of the Wildlife Collection Plan.

· Negotiation into the possibility of establishing two new captive breeding programs based at Perth Zoo.

· Participate in the renewal of the Marsupial Management Cooperative Research Centre in conjunction with other participants from within Australia and New Zealand.

Outcome: Positive community attitudes towards the understanding and appreciation of wildlife and conservation.

Output 2: Customer services, community education and awareness

Output Description: 

The Perth Zoo aims to provide a quality and unique 'value for money' attraction, which promotes a clear conservation message to the community.  This is achieved by producing educational programs and publications, interpretives and media that educate the community on conservation issues.  The Zoo also provides recreational facilities such as picnic lawns, BBQ's, playgrounds and food/function outlets set in ecologically themed botanic gardens.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,734
4,650
4,873


Less Operating Revenues (a)

3,166
3,148
3,383


Net Cost of Output

1,568
1,502
1,490


Adjustments for non-cash items

(345)
(442)
(449)


Cash Cost of Output

1,223
1,060
1,041








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Total customers admitted to the Zoological Gardens

586,000
628,000



Students admitted to the Zoological Gardens

59,000
65,000



Quality




Overall customer satisfaction

90%
90%



Timeliness




Service to customers every day of the year

365
365



Cost




Average cost per admission (based on total cost of services to the Zoo) (b)

$18.94
$18.56



Average cost of Education Program per student

$10.51
$10.57













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 22 and is estimated to be 22 for the 2000-01 Budget.

(b) Expenditure per admission is based on total cost of services to the Zoo excluding costs associated with the operation of the Zoo's retail outlets.  The costs ($550,000 for 1999-2000 and $610,000 for 2000-01) associated with the retail outlets, are netted off against their associated revenue and the net results included in the revenue section of the financial statements.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Survey of visitors - The Zoo as an educational/learning experience:



- Agree

90%
90%

- Neutral

5%
5%

- Disagree


5%
5%

- No response

-
-





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The corporate branding campaign "Perth Zoo - The Great Escape" was introduced to reinforce Zoo messages and provide an effective approach to advertising with the aim of raising the Zoo's public profile.

· The specific promotion and advertising of the new Penguin exhibit (Australian Walkabout zone), the Silvery Gibbon exhibit (Asian Rainforest zone) and the Rhino exhibit (African Savannah zone).

· The staging of  "Wings of the Wild - Perth Zoo's Spectacular Bird Show" as the Zoo's main summer attraction.

· Introduction of full colour souvenir Zoo maps and placement of large colour "You are Here" signs throughout the grounds.

· Introduction of recycling stations throughout the grounds.

MAJOR INITIATIVES FOR 2000-01

· Launch of a public appeal to raise funds for the upgrade of the Orang utan exhibit. 

· Marketing of the renovated Orang utan enclosure and elevated walkway within the Asian Rainforest zone.

· Development of events and activities that add value to Zoo visitor experiences.

· Introduction of a form of transportation to enable visitors to move around the grounds, particularly offering assistance for elderly and disabled visitors.

· Planning and development will continue throughout 2000-01 for the World Zoo Conference to be hosted by Perth Zoo in October 2001.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Cost of goods sold

460
415
481
503
505
525

Salaries and allowances (a)

4,821
5,065
5,203
5,385
5,566
5,852

Superannuation

350
416
426
446
499
545

Services and Contracts

1,495
1,363
1,327
1,469
1,545
1,655

Consumable supplies

606
539
624
633
628
575

Equipment, repairs and maintenance

208
240
310
322
338
355

Advertising and promotion

414
439
410
428
448
469

Depreciation

1,233
1,350
1,400
1,450
1,480
1,500

Net loss on disposal of non-current assets

13
-
-
-
-
-

State taxes

242
246
251
260
271
280

Interest

1,002
1,127
1,410
1,394
1,320
1,261

Other

418
450
425
476
463
515

TOTAL COST OF SERVICES

11,262
11,650
12,267
12,766
13,063
13,532

Operating revenues







User charges and fees (b)

5,669
5,538
6,216
6,379
6,771
7,176

Interest

1
1
1
1
1
1

Net profit on disposal of non-current assets

1
-
-
-
-
-

Grants and subsidies

360
339
270
271
280
287

Other

635
650
750
800
850
900

Total Operating Revenues

6,666
6,528
7,237
7,451
7,902
8,364

NET COST OF SERVICES

4,596
5,122
5,030
5,315
5,161
5,168

REVENUE FROM GOVERNMENT







Appropriations

3,981
3,676
5,305
5,183
4,956
4,985

TOTAL REVENUES FROM GOVERNMENT

3,981
3,676
5,305
5,183
4,956
4,985









CHANGE IN EQUITY RESULTING FROM OPERATIONS

(615)
(1,446)
275
(132)
(205)
(183)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 115 and 115 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

409
291
1,252
786
1,000
225

Investments

6
5
5
5
5
5

Accounts receivable

122
105
85
89
92
95

Goods and Services Tax receivable

-
-
25
26
28
30

Inventories

220
270
270
280
280
290

Prepayments

19
6
6
6
6
6

Other

110
110
110
111
111
112

Total current assets

886
787
1,753
1,303
1,522
763

NON-CURRENT ASSETS







Land and buildings

40,962
41,883
42,829
42,926
42,280
42,574

Plant, equipment and vehicles

615
561
650
740
832
968

Leased assets

16
8
3
-
-
-

Other non-current assets

647
318
300
300
300
300

Total non-current assets

42,240
42,770
43,782
43,966
43,412
43,842

TOTAL ASSETS

43,126
43,557
45,535
45,269
44,934
44,605

CURRENT LIABILITIES







Employee entitlements

764
700
725
745
770
790

Accounts payable

331
367
355
364
372
380

Goods and Services Tax payable

-
-
25
26
28
30

Finance leases

3
4
5
2
-
-

Interest payable

230
260
290
270
260
250

Other liabilities

116
118
118
119
119
121

Total current liabilities

1,444
1,449
1,518
1,526
1,549
1,571

NON-CURRENT LIABILITIES







Employee entitlements

290
370
380
390
400
410

Finance leases

14
9
3
-
-
-

Borrowings from WA Treasury Corporation

17,796
19,593
20,400
19,751
19,088
18,410

Total non-current liabilities

18,100
19,972
20,783
20,141
19,488
18,820

TOTAL LIABILITIES

19,544
21,421
22,301
21,667
21,037
20,391

EQUITY







Accumulated surplus/(deficit)

405
(1,041)
(766)
(898)
(1,103)
(1,286)

Asset revaluation reserve

23,177
23,177
24,000
24,500
25,000
25,500

Total equity

23,582
22,136
23,234
23,602
23,897
24,214

TOTAL LIABILITIES AND EQUITY

43,126
43,557
45,535
45,269
44,934
44,605









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

3,981
3,676
5,305
5,183
4,956
4,985

Net cash provided by government

3,981
3,676
5,305
5,183
4,956
4,985

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,204)
(5,462)
(5,593)
(5,831)
(6,014)
(6,337)

Superannuation payments

(358)
(416)
(426)
(446)
(499)
(545)

Services and contracts

(1,525)
(1,376)
(1,301)
(1,439)
(1,491)
(1,613)

State taxes

(244)
(246)
(251)
(260)
(271)
(280)

Consumable supplies

(619)
(555)
(624)
(653)
(628)
(595)

Equipment, repairs and maintenance

(206)
(230)
(303)
(318)
(334)
(351)

Interest

(1,031)
(1,117)
(1,380)
(1,414)
(1,330)
(1,271)

Advertising and promotion

(447)
(435)
(405)
(423)
(443)
(464)

Goods and Services Tax

-
-
(864)
(912)
(970)
(1,026)

Inventories

(461)
(425)
(481)
(493)
(505)
(515)

Other

(51)
-
-
-
-
-

Receipts







User charges and fees

5,688
5,551
6,181
6,339
6,731
7,131

Interest

1
1
1
1
1
1

Grants and subsidies

381
339
270
271
281
288

Goods and Services Tax

-
-
864
912
970
1,026

Other

594
650
750
800
850
900

Net cash from operating activities

(3,482)
(3,721)
(3,562)
(3,866)
(3,652)
(3,651)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(1,767)
(1,871)
(1,589)
(1,134)
(427)
(1,431)

Receipts from the sale of non-current assets

1
-
-
-
-
-

Net cash from investing activities

(1,766)
(1,871)
(1,589)
(1,134)
(427)
(1,431)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

1,100
1,797
1,417
-
-
-

Repayment of borrowings

(261)
-
(610)
(649)
(663)
(678)

Other payments for financing activities

(4)
-
-
-
-
-

Net cash from financing activities

835
1,797
807
(649)
(663)
(678)

NET INCREASE/(DECREASE) IN CASH HELD

(432)
(119)
961
(466)
214
(775)

Cash at the beginning of the reporting period

847
415
296
1,257
791
1,005

Cash at the end of the reporting period

415
296
1,257
791
1,005
230

 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,446)
275
(132)
(205)
(183)

Adjustment for non-cash items:






Depreciation

1,350
1,400
1,450
1,480
1,500

Increase/(decrease) in salaries and related costs

16
35
30
35
31

(Increase)/decrease in accounts receivable

17
(5)
(5)
(5)
(5)

Increase/(decrease) in accounts payable

36
13
10
10
10

(Increase)/decrease in prepayments

13
-
-
-
-

Other accrued expenditure

(31)
25
(36)
(11)
(19)

Net Cash from Operating Activities and Government

(45)
1,743
1,317
1,304
1,334

Cashflows for Financing and Investment Activities:






Repayment of borrowings

-
(610)
(649)
(663)
(678)

Proceeds of borrowings

1,797
1,417
-
-
-

Payment for purchase of assets

(1,871)
(1,589)
(1,134)
(427)
(1,431)

Net increase/(decrease) in cash held

(119)
961
(466)
214
(775)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

Continuing active management of the Zoo's leave liabilities will ensure that these liabilities are kept to a minimum.

The financial statements for the Zoo have been developed in accordance with the Zoo's new five-year Business Plan (2000-01 to 2004-05), which was completed in 1999.

The Zoo's ability to meet corporate sponsorship targets over the forward estimates will enable the funding of future capital works projects.
CAPITAL WORKS PROGRAM

The Board's capital works program is intended to sustain the long term marketability and strategic direction of the Zoo.  The continuous improvement of existing Zoo assets and the upgrading of exhibits through the program will enable the Zoo to meet these strategic objectives.

The capital program provides for the upgrade of exhibits and facilities in order to enhance visitor experiences and further conservation efforts.  Imaginative solutions and partnering opportunities assist in the effective use of funds and the agency is striving to continue these efforts at all times.

Key projects for the 2000-01 year are the upgrades of the Nocturnal House and Elephant enclosure and the completion of the proposed elevated walkway through the Great Apes precinct.  Projects associated with infrastructure improvements and visitor areas, such as the Zoo's main lawn and picnic area will also be undertaken.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Animal Exhibits -





Australian Nocturnal House - Reptile House

635
250
-
275

Improvements

1,273
613
107
132

Australian Cultural Centre

83
54
27
29

Infrastructure Development Project -





Construction - Stage 2

2,549
1,509
646
110

Native Species Breeding Program -





Previously Endangered Species Breeding

457
347
50
55

Rain Forest Exhibits Upgrade -





Elephants

944
779
205
165

Primates

919
644
209
275

Rain Forest External Exhibit -





Rain Forest Exhibit - Stage 2

2,180
200
200
440

Services Upgrade -





Public Address and Audio Facilities

188
116
-
11

Sewer and Stormwater Management

487
377
75
110

COMPLETED WORKS





Animal Exhibits -





African Lion

580
580
108
-

Australian Bushwalk

796
796
20
-

WA Wetlands Exhibit Complex

936
936
74
-

Facilities Upgrade -





Horticulture Upgrade

263
263
30
-

Perimeters Upgrade

40
40
7
-

Roads Upgrade

145
145
8
-

Signage,Graphics and Interpretives

169
169
20
-

Rain Forest External Exhibit -





Rain Forest Exhibit - Stage 1

287
287
33
-

Services Upgrade -





Borewater and Reticulation

280
280
57
-

Visitor Amenities -





Train Replacement

25
25
25
-

Visitor Toilets

328
218
20
-


13,564
8,628
1,921
1,602

SOURCE OF FUNDS





Total Cost of Capital Works Program



1,921
1,602

LESS





Borrowings



1,797
1,417

Internal Funds and Balances



124
185

Capital Appropriation



-
-







