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Family and Children's Services

PART 18 - Minister for Family and Children's Services, Seniors, and Women's Interests

DIVISION 80

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

148,356
157,583
159,687
162,611
164,410
166,850

Less Retained Revenue - Section 23A Financial Administration and Audit Act

14,376
14,781
14,322
14,608
14,189
14,465

Item 112 Amount provided to fund outputs for the year

133,980
142,802
145,365
148,003
150,221
152,385

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

131
142
122
122
122
122

Sub Total

134,111
142,944
145,487
148,125
150,343
152,507









Item 113 Contribution to Western Australian Family Foundation Trust Account

560
560
560
560
560
560

Total Recurrent Services

134,671
143,504
146,047
148,685
150,903
153,067

CAPITAL







Item 188 Amount provided for Capital Services for the year

9,121
11,727
8,348
4,781
7,388
8,497

Total Capital Services

9,121
11,727
8,348
4,781
7,388
8,497

GRAND TOTAL

143,792
155,231
154,395
153,466
158,291
161,564









MISSION

Family and Children's Services - To promote responsibility and growth in family and community life and contribute to the protection and care of children

Family and Children's Policy Office - To positively promote the interests of families and children in the State and enhance policies, which support and strengthen family life.

Office of Seniors Interests - To improve the quality of life of seniors and the ageing population in Western Australia by promoting positive ageing and encouraging better planning across all levels of government, business and the community.

Women's Policy Development Office - To provide leadership to advance the status of women and eliminate domestic violence.

WA Drug Abuse Strategy Office - To manage the State's strategy to reduce the extent and impact of abuse of legal and illegal drugs in the community.

SIGNIFICANT ISSUES AND TRENDS

Family and Children's Services

· Drafting of the new Family and Children's Services Bill to give effect to the department's child and family welfare mandate is to be completed.  The review and development of Adoption legislation will also be continued.

· National and international research is confirming the cost effectiveness of early intervention family support services in preventing negative outcomes for children in later life.  It is recognised that there is a need for government, in partnership with communities, to provide preventive, early intervention and remedial services to strengthen and empower families in parenting children and young people.  The department has a continuing responsibility to promote and support family well being and works to improve the relevance and accessibility of services to carers - men and women - and children and young people from different ethnic and cultural backgrounds.

· Nationally there is increasing emphasis on the importance of partnerships between the government and non-government sectors in providing services to communities and families.  The department seeks to work collaboratively with the non-government sector in the identification of needs in the community and the development and continuous improvement of funded non-government services.

· The department is entering into an increasing number of collaborative arrangements with other agencies to plan and respond to complex social issues to achieve across government objectives.

· Commonwealth funding changes continue to impact on the Child Care Services industry and the department is supporting the industry to maintain quality of services.

· The department, in partnership with other government and non-government agencies, has a role in identifying and addressing the needs of 'at risk' youth. There is an increasing awareness of the needs of young people who are likely to be or who are at risk of homelessness, drug use and suicide.  The department provides a range of preventive, early intervention services and supported crisis services and has to ensure their relevance to the needs of young people.  

· Aboriginal people make up 3% of the State's population but comprise 26% of the department's total customer base and 27% of all wards of the department.  A greater proportion of the Aboriginal population is under 18 years of age with a larger number of Aboriginal families having children at a younger age.  Informed by the recommendations of the Report of the Human Rights and Equal Opportunity Commission Inquiry into the Removal of Aboriginal and Torres Strait Islander Children from Their Homes the department is improving services to this major customer group.

· From the state and national evaluations of the third Supported Accommodation and Assistance Program (SAAP) (1994-1999) direction is being provided for continuing improvement to the program.  Under existing Commonwealth legislation the third SAAP (1994-1999) agreement ceases in December 1999.  New arrangements will be negotiated with the Commonwealth.

· Child protection services and services that support families are constantly monitored and reviewed to ensure these services reflect contemporary best practice.  

· Family based care such as fostering is preferred for children who enter the care of the department.  The development of quality care placements for children who can not live at home continues to be a priority.  Placement within the extended family is preferred.

· Research informs that young people who have spent long periods in Out Of Home Care may have special needs and require access to services that reduce the risk of potential problems such as homelessness and unemployment.  The department has a responsibility for improving the outcomes for young people who are in or have left the care of the department.

· The Department for Family and Children's Services has developed and implemented a Leave Management Policy and Strategy to reduce and manage employee entitlements in accordance with the current leave policy.

Family and Children's Policy Office

· The policies and services of many government agencies have an effect on family life.  To ensure that family life is strengthened there is a requirement for government agencies to develop policies that have positive effects on families and children.  The Family and Children's Policy Office will promote across government development of policies and services, which support and strengthen families.

Office of Seniors Interests

· The International Year of Older Persons provides a unique opportunity to achieve a positive shift in thinking by government, business and the community towards seniors and the ageing population.

· By 2021, it is anticipated that there will be more seniors in Western Australia than children (ie. people aged 14 years or less).  By 2021, the ratio of seniors will increase to 22% with children reducing to 19%.

· The latest Census data reveals that 55% of seniors were born in Australia, 22% in other English speaking countries and 23% are from non-English speaking countries.

· Government agencies are recognising the need to plan for the ageing population.

· Seniors contribute significantly to the community, with nearly a quarter of volunteers in Western Australia being over the age of 55 years.

· Nearly one in ten Western Australian seniors are entirely self-funded: they receive no government income support.  This figure is likely to grow.

· Only around 5% of seniors in this State live in nursing homes or hostels.  About the same proportion are living in retirement villages or similar facilities.

· The perception that caring for seniors is costly for the community and the government is wrong.  Seniors are most commonly cared for by family members.  It is all well founded that seniors provide a significant contribution to the informal care of children, this value going largely unrecognised.

Women's Policy Development Office

· The Centenary of Women's Suffrage has increased community awareness of the contribution of women to life in Western Australia - past, present and future. This awareness leads to a continuing increase in demand for information on women's issues.

· The Government's commitment to mainstreaming women's issues across all Government agencies is being significantly progressed through the second Government Two-Year Plan for Women.

· The emphasis on increasing the proportion of women in decision-making roles is gradually improving the proportion of women on Government Boards and Committees but further advances are needed in this area.

· There is a measurable increase in community awareness of domestic violence as a result of the Freedom from Fear media campaign conducted by the Office during this year.  The increased community focus on domestic violence is causing an increased demand for and supply of services to support victims and perpetrators and to help to prevent domestic violence.  A feature of work in this area is the increase in work in partnership with Commonwealth and State Government, non-Government organisations and community groups.

WA Drug Abuse Strategy Office

· Drug abuse is a national and international as well as a State and local community problem.  The State Government provides leadership, essential services and support but the issue must be tackled at each of these levels and by the community itself.

· Drug abuse is a complex issue for which there are no simple solutions or single strategies.  Tackling abuse of legal and illegal drugs requires a multi-facetted and comprehensive approach involving strategies to reduce supply of drugs, demand for drugs and the harms caused to individuals and the community by continuing drug abuse.

· Implementation of the WA Strategy Against Drug Abuse Action Plan for 1997-1999 has established an integrated whole of government and whole of community strategy involving a comprehensive range of programs to prevent and reduce drug abuse, and its associated harms.

· There is continuing international and national escalation of illicit drug abuse, particularly as a function of increased worldwide production of heroin and synthetic drugs.

· Alcohol consumption has declined over recent years, however, there is a significant level of harmful drinking amongst young adults which creates substantial health and social harm in the community. 

· Tobacco use, after reducing over recent years, has plateaued and continues to create substantial health costs for the community.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Community Development and Education

11,009
13,436
13,418




Children's Services

5,916
5,889
4,957




Parent Services

11,334
13,465
12,760




Family, Youth and Individual Support

31,200
34,683
32,973




Family Safety Services

5,026
6,070
5,697




Crisis Support

22,270
25,721
23,879




Child Protection Services

6,146
7,508
7,174




Care for Children

35,259
35,533
35,381




Family and Child Policy Coordination

-
159
1,063




Policy, advice, analysis and information

1,253
1,120
1,222




Strategies that facilitate positive ageing

725
1,161
1,045




Initiatives to raise community awareness

838
1,790
1,541




Advancing the Status of Women

1,475
2,133
2,050




Domestic violence prevention

1,725
3,334
1,904




Drug Abuse Strategy Coordination

474
863
821




Drug Abuse Treatment and Prevention Services

7,164
12,397
13,152




Total Net Cost of Outputs (b)

141,814
165,262
159,037
161,150
163,805
166,565

Adjustments for non-cash items







· superannuation

(5,409)
(5,138)
(5,338)




· depreciation

(3,782)
(4,534)
(4,904)




· other

(3,088)
(3,199)
(145)




· employee entitlements

(788)
(533)
(570)




Total Cash Cost of Outputs

128,747
151,858
148,080
149,596
151,959
153,714

Adjustments







Adjustment for cash balances and other funding sources

5,924
(8,354)
(2,033)
(911)
(1,056)
(647)

Consolidated Fund Recurrent Appropriation

134,671
143,504
146,047
148,685
150,903
153,067

CAPITAL







Capital Investment







Asset replacement/maintenance

1,461
2,072
3,467
2,000
2,988
5,457

Asset expansion

3,356
7,285
11,560
2,781
4,400
3,040

Total value of investment (c) 
4,817
9,357
15,027
4,781
7,388
8,497









Adjustment for cash balances and other funding sources

4,304
2,370
(6,679)
-
-
-

Consolidated Fund Capital Appropriations

9,121
11,727
8,348
4,781
7,388
8,497

Total Consolidated Fund Appropriations

143,792
155,231
154,395
153,466
158,291
161,564









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The well being and development of communities, families and individuals is enhanced by: responsible attitudes toward caring for each other; the development of supportive networks in the community; and child care appropriate to the needs of children.

Output 1: Community Development and Education

Output Description: 

Services in this output aim to educate communities, families and individuals so that they develop responsible attitudes towards caring for their members; this is achieved through statewide media campaigns and local displays and events.  The wellbeing of individuals and families is supported through community development activities, which include the development of helping networks, co-operative linking of services and mechanisms for solving community problems.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

11,217
13,650
13,685


Less Operating Revenues (a)

208
214
267


Net Cost of Output

11,009
13,436
13,418


Adjustments for non-cash items

(1,724)
(886)
(739)


Cash Cost of Output

9,285
12,550
12,679








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of state wide campaigns

1
1
                                                                                                                                                                                                                                                          

Number of community projects

436
435
                                                                                                                                                                                                                                                          


 
 
                                                                                                                                                                                                                                                          

Quality




Percentage of target group who are aware of campaign advertising(b)

70%
70%
                                                                                                                                                                                                                                                          

Percentage of key stakeholders satisfied with support for community projects. (c)

-
80%
                                                                                                                                                                                                                                                          



 
 
                                                                                                                                                                                                                                                          

Timeliness




Percentage of key stakeholders satisfied with the timeliness of assistance given to community projects (c)

-
80%
                                                                                                                                                                                                                                                          

Cost




Cost per state wide campaign

$1,793,390
$1,781,400
                                                                                                                                                                                                                                                          

Cost per community project

$27,194
$27,364
                                                                                                                                                                                                                                                          






Effectiveness

Community education campaigns promote responsible community attitudes as one strategy to help prevent the type of problems for which Family and Children's Services and funded non-government services provide help.  The impact of campaigns is assessed by surveying attitudes in the community.

Communities are also assisted to develop their own solutions to problems through community development and the community services industry is supported by services which facilitate its development.  Surveys of key stakeholders in community projects will assist in determining effectiveness.





(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 71 and is estimated to be 71 for the 1999-2000 Budget.

(b) Based on 1997-98 data.

(c) Systems have been developed to collect this information but data is not yet available for 1998-99.

MAJOR ACHIEVEMENTS FOR 1998-99

· To ensure services are responsive to the needs of Aboriginal families and children the department:

-
established a Records Task Force to record, preserve and retrieve information as required across Government and non government agencies; and


-
created eight new Senior Officer Aboriginal Services positions.  There is now one position in each of the department's nine zones.  In addition, seven Aboriginal trainees graduated and become permanent departmental officers in March 1999.  Additional traineeships will be advertised before June 1999.

· The Government finalised and launched its response to the "Report by the International Year for the Eradication of Poverty (1996) Task Force.  As result the department:

-
planned for the introduction of a state wide, community based "No Interest Loan Scheme";


-
released three research projects; the Community Attitudes to Poverty Study, Step Families and Poverty Study and the Prevalence of Poverty Among Migrant Families in Western Australia; and


-
implemented an annual Churchill Fellowship to 2006 for work on poverty related issues.

· The department has responded to national initiatives for the establishment of procedures to minimise the chance of employing people who may pose a risk to children in any paid or voluntary capacity.  The Criminal Record Screening Unit was established on 1 January 1999 to provide a service to new and existing staff of the department.

· To improve its non government funding management process the department:

-
successfully renegotiated new service agreements with over 300 non government services for a three year term; and


-
successfully renegotiated new service agreements with providers of care for children and intensive family support services.  The new service agreements more clearly describe the services to be provided and strengthen service delivery by including agreed reciprocal responsibilities and service standards.

· Drafting and consultation proceeded on the Family and Children's Services Bill.

· To enhance the efficient and effective use of resources and ensure accountability in the provision of the department's services to the community the department has:

-
implemented an Output Based Management framework has been implemented and the department has implemented accrual accounting which allows the full costing of outputs; and


-
centralised major elements of service delivery administration in the Administration Bureau.  The Bureau has become fully operational and is providing services to support Service Delivery units.

MAJOR INITIATIVES FOR 1999-2000

· Finalise consultation and drafting of the new Family and Children's Services Bill.

· Implement criminal record screening with funded non-government services dealing with children and young people.

· Develop integrated systems to complement the integration of the Minister's portfolio.

· Implement outsourcing of the department's information technology infrastructure and application systems development.

· Implement next phase of the Positive Parenting Campaign to educate parents about positive parenting strategies and skills.

Outcome: The well being and development of communities, families and individuals is enhanced by: responsible attitudes toward caring for each other; the development of supportive networks in the community; and child care appropriate to the needs of children.

Output 2: Children's Services

Output Description: 

Services in this output aim to ensure safe and good quality child care through regulations which set out standards for operating child care services and through advice, support and funding to service providers.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,000
6,200
5,388
The reduction in 1999-2000 reflects the  transfer of $950,000 relating to the Four Year Old program to Education Department of WA

Less Operating Revenues (a)

1,084
311
431


Net Cost of Output

5,916
5,889
4,957


Adjustments for non-cash items

(558)
(146)
(154)


Cash Cost of Output

5,358
5,743
4,803








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of children's services  supported

1847
1845
                                                                                                                                                                                                                                                          

Quality




Level of customer satisfaction with support provided to children's services

76%
80%
                                                                                                                                                                                                                                                          

Timeliness




Level of customer satisfaction with the timeliness of support provided to children's services

76%
80%
                                                                                                                                                                                                                                                          

Cost




Cost per supported service

$3,357
$2,920
                                                                                                                                                                                                                                                          

Effectiveness

The quality of child care services is enhanced by advice from departmental children's services officers and regulation of service providers.  Effectiveness is measured by the proportion of services accredited with the National Childcare Accreditation Council.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 20 and is estimated to be 20 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The department completed the consultation phase of the Review of Child Care Regulations.

· Final transfer of the kindergarten program for four-year-old children to the Education Department was completed in December 1998.

· 28 Family Centres achieved Preferred Service Provider status and transferred to new service agreements.  Requests for proposals for the provision of services have been advertised for another 6 Family Centres.  New service agreements were required following the transfer of the kindergarten program for four-year-olds children to the Education Department.

· A review of the Occasional Child Care Program has been completed.

MAJOR INITIATIVES FOR 1999-2000

· Realign children's services funding to support the industry in providing safe and good quality care and to support parents with young children through the following initiatives:

-
provision of parenting courses in child care settings;


-
increased supports for play groups; and


-
the development of materials to inform parents about good quality creche care and child care.

· Development of regulations and minimum standards for services providing outside school hours care.

· Implement the recommendations of the Occasional Child Care Program Review.

Outcome: Families, young people and individuals have the knowledge, skills and links to community resources needed to develop their own solutions to problems and independence.

Output 3: Parent Services

Output Description: 

Services in this output are designed to increase parents' knowledge and skills in caring for, and assisting the development of, their children; services include parenting courses, in-home parenting advice, support to Aboriginal communities, Parenting Information Centres and telephone help lines.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

11,437
13,548
12,831
The reduction in 1999-2000 mainly reflects one off expenditure of $432,000 incurred in 1998-99 and transfer of indirect costs of $139,000 to the Family and Children’s Policy Office.

Less Operating Revenues (a)

103
83
71


Net Cost of Output

11,334
13,465
12,760


Adjustments for non-cash items

(1,266)
(1,661)
(1,436)


Cash Cost of Output

10,068
11,804
11,324








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of customer contacts for parenting information

159,851
159,850
                                                                                                                                                                                                                                                          

Number of parent skilling cases

4,708
4,925
                                                                                                                                                                                                                                                          

Quality




Percentage of customers satisfied with parenting information provided (b)

100%
95%
                                                                                                                                                                                                                                                          

Percentage of customers satisfied with parent skilling service (c)

94%
95%
                                                                                                                                                                                                                                                          

Timeliness




Percentage of customers satisfied with timeliness of provision of parenting information services (d)

-
90%
                                                                                                                                                                                                                                                          

Percentage of customers satisfied with timeliness of provision of parent skilling services (d)

-
90%
                                                                                                                                                                                                                                                          

Cost




Cost per parenting information contact

$25
$23
                                                                                                                                                                                                                                                          

Cost per parent skilling case

$2,022
$1,847
                                                                                                                                                                                                                                                          






Effectiveness

Parent Skills Development services and Parenting Information services assist parents to develop their skills and knowledge as parents.  The effectiveness of services is measured by the extent to which parents report that they have increased their knowledge and skills and feel confident to manage well in the future.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 139 and is estimated to be 139 for the 1999-2000 Budget.

(b) Based on customer surveys from Parent Information Centres for 1997-98.

(c) Data is collected from a variety of sources, this figure is based on the lower end of the range of results.

(d) Systems have been developed to collect this information but data is not yet available for 1998-99.

MAJOR ACHIEVEMENTS FOR 1998-99

· Services to enable parents, families and individuals to develop responsible solutions to problems and manage their own affairs have been further expanded by:

· the establishment of a Pilbara mobile parenting information service and planning is occurring for Kimberley mobile parenting information service.  This service should be implemented by June 1999; and

· the opening in January 1999 of the Bunbury Parenting Information Centre (PIC) and the implementation of the Broome PIC which should be operational in March 1999.  A mobile PIC service was opened in Kalgoorlie in November 1998 and a PIC shop will open by June 1999.

MAJOR INITIATIVES FOR 1999-2000

· Expand the Parent Link home visiting service for parents caring for children aged zero to five years.

· Design a parent support service for parents caring for children aged 10 to 14 years.

· Evaluate the Best Start Program, which provides support to Aboriginal families caring for young children.

Outcome: Families, young people and individuals have the knowledge, skills and links to community resources needed to develop their own solutions to problems and independence.

Output 4: Family, Youth and Individual Support

Output Description: 

Services in this output assist community members, including disadvantaged and socially isolated families and individuals, to develop knowledge, skills and links to community resources, which will enhance their personal development and maintain supportive relationships.  Services include support services for disadvantaged families, assessments of "child concern" reports, relationship counselling, and the provision of information about families of origin for Aboriginal people, adoptees or children who are unable to live with their birth parents.

In addition, services assist young people to increase their knowledge and skills in order to reduce risk-taking behaviour and effectively manage their lives; services include youth drop-in centres, mentoring and recreational activities which develop life skills.

The quantity of this output is measured by combining the work of various types of service into case equivalents.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

32,990
36,604
34,774
The decrease in 1999-2000 mainly reflects one off expenditure relating to non government payments of $985,000 incurred in 1997-98 and transfer of indirect costs of $384,000 to the Family and Children’s Policy Office.

Less Operating Revenues (a)

1,790
1,921
1,801


Net Cost of Output

31,200
34,683
32,973


Adjustments for non-cash items

(3,434)
(3,765)
(2,803)


Cash Cost of Output

27,766
30,918
30,170








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of youth lifeskills case equivalents (b)

6,700


6,700


                                                                                                                                                                                                                                                          

Number of family and individual support case equivalents (b)

8,239
8,240
                                                                                                                                                                                                                                                          

Number of child concern reports

5,342
5,340
                                                                                                                                                                                                                                                          

Quality




Level of customer satisfaction with youth lifeskills services (c)

-
80%
                                                                                                                                                                                                                                                          

Level of customer satisfaction with family and individual support services (d)

88%
95%
                                                                                                                                                                                                                                                          

See timeliness for child concern report quality

 
 
                                                                                                                                                                                                                                                          

Timeliness




Percentage of customers satisfied with the timeliness of youth lifeskills services provided (c)

-
80%
                                                                                                                                                                                                                                                          

Percentage of customers satisfied with the timeliness of family and individual support services provided (c)

-
95%
                                                                                                                                                                                                                                                          

Percentage of child concern reports where investigation began within priority timeframes

92%
100%
                                                                                                                                                                                                                                                          

Cost




Cost per youth lifeskills case equivalent

$1,197
$1,120
                                                                                                                                                                                                                                                          

Cost per family and individual support case equivalents

$2,619
$2,493
                                                                                                                                                                                                                                                          

Cost per child concern report assessment

$1,311
$1,259
                                                                                                                                                                                                                                                          






Effectiveness

Services are designed to provide opportunities to families, individuals and young people to increase their knowledge and skills in order to develop solutions to their own problems and independence.  Effectiveness is measured by the extent to which customers report an increase in their skills and knowledge and increased links to community resources and support.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 277 and is estimated to be 276 for the 1999-2000 Budget.

(b) The quantity of outputs from a variety of different services have been combined using 25 hours of service as equivalent to one case.

(c) Systems have been developed to collect this information but data is not yet available for 1998-99.

(d) Based on customer surveys from family support and counselling services. Data is collected from a variety of sources, this figure is based on the lower end of the range of results.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Under 10's Preventive Family Support Services (Family Group Conferencing Services) was expanded from four to nine services, one in each Zone.

· The Family Information Records Bureau was established and statewide information sessions on the Bureau conducted.  This formed part of the State Government's response to the Bringing Them Home report.

· The Yahnging Aboriginal Family Support Service in the department's North East Metropolitan Zone was established.  The service opened in December 1998.

· A new statewide community based no interest loan scheme was designed and advertised for request for proposal.

MAJOR INITIATIVES FOR 1999-2000

· Work collaboratively with the Commonwealth to further develop preventive and support services for at risk youth.

· Improve responsiveness of services to the needs of Aboriginal families and children.

· Implement the new statewide community based no interest loan scheme through not for profit service provider/s.

Outcome: Families have the knowledge and skills to develop a safe living environment for their members.

Output 5: Family Safety Services

Output Description: 

Services in this output aim to help families to develop knowledge and skills, which will enable them to care for their children safely and to deal with the effects of abuse within the family, including domestic violence.  Services include intensive family support for parents; plus counselling and treatment to alleviate the effects of abuse within the family.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,353
7,487
6,982
The reduction in 1999-2000 mainly reflects one off expenditure relating to non government prepayments incurred in 1997-98.

Less Operating Revenues (a)

1,327
1,417
1,285


Net Cost of Output

5,026
6,070
5,697


Adjustments for non-cash items

(746)
(801)
(464)


Cash Cost of Output

4,280
5,269
5,233








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of intensive family support and treatment cases

6,138
6,140
                                                                                                                                                                                                                                                          

Quality




Level of customer satisfaction with intensive family support and treatment services (b)

-
80%
                                                                                                                                                                                                                                                          

Timeliness




Percentage of customers satisfied with the timeliness of intensive family support and treatment services (b)

-
80%
                                                                                                                                                                                                                                                          

Cost




Cost per intensive family support and treatment case

$1,219
$1,137
                                                                                                                                                                                                                                                          






Effectiveness

Intensive family support and counselling services increase the ability of families to care for their children safely and to reduce the likelihood and effects of family violence or abuse.  Effectiveness is measured by the extent to which children are able to remain safely at home and families have increased knowledge and skills.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 46 and is estimated to be 46 for the 1999-2000 Budget.

(b) Systems have been developed to collect this information but data is not yet available for 1998-99.

MAJOR ACHIEVEMENTS FOR 1998-99

· The department continued to progressively implement strategies outlined in regional family and domestic violence plans.  This has included:

-
establishment of a new outreach support service for Aboriginal victims of domestic and family violence in Coolbellup.  Four other services in Port Hedland, Laverton, Mirrabooka and Bunbury received support through their implementation phase;


-
the establishment of a new domestic violence support and advocacy service in Mandurah.  Four services established in early 1998 in Geraldton, Rockingham, Goldfields and Midland were supported through their implementation phase;


-
three services for children who have witnessed domestic violence established in early 1998 in Perth, Albany, and Bunbury were supported through their implementation phase; and

· three new women's refuges were selected for Newman, Derby and Carnarvon.  Planning for service accommodation is occurring in Newman and the construction of the Derby service accommodation will commence in 1999-2000.  The Carnarvon service is operational.

· Services to enable children to live safely within their families and improve support services for children requiring out of home care have been expanded.

· A new Keeping Families Together service providing prevention of separation and reunification services to families with children aged 12 and under has been established in the north metropolitan area.

· A new telephone counselling service for men who are at risk of perpetrating domestic violence has been designed and implemented.

MAJOR INITIATIVES FOR 1999-2000

· Implementation of Intensive Casework and Family Treatment teams into the department to work with families where abuse has occurred so that children receive safe care.

· Evaluate the Aboriginal Family Violence services established in 1997-1998 to support Aboriginal Families experiencing family violence,

· Improve departmental services to men who have or are at risk of perpetrating family violence.

Outcome: Families individuals and communities are supported through crisis.

Output 6: Crisis Support

Output Description: 

Services in this output assist families and individuals to overcome the immediate circumstances of a crisis and gain knowledge and skills to prevent or better manage future crises.  Services include accommodation for the victims of domestic violence and homeless people; financial assistance and counselling; and assistance to communities and their members to cope with the aftermath of natural or human made disasters.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

31,457
35,683
32,962
The reduction in 1999-2000 mainly reflects non-government prepayments incurred in 1998-99.

Less Operating Revenues (a)

9,187
9,962
9,083


Net Cost of Output

22,270
25,721
23,879


Adjustments for non-cash items

(1,064)
(2,018)
(1,055)


Cash Cost of Output

21,206
23,703
22,824








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of supported accommodation cases.

11,377
11,380
                                                                                                                                                                                                                                                          

Number of financial assistance and counselling case equivalents (b)

16,513
16,515
                                                                                                                                                                                                                                                          

Number of disaster responses

34
34
                                                                                                                                                                                                                                                          

Quality




Level of customer satisfaction with supported accommodation services

96%
95%
                                                                                                                                                                                                                                                          

Level of customer satisfaction with financial assistance and counselling services (c)

96%
95%
                                                                                                                                                                                                                                                          

Level of participant satisfaction with disaster response training (d)

-
80%
                                                                                                                                                                                                                                                          

Timeliness




Percentage of customers satisfied with the timeliness of financial assistance and counselling (d)

-
80%
                                                                                                                                                                                                                                                          

Percentage of emergencies responded to within set timeframes

100%
100%
                                                                                                                                                                                                                                                          

Cost




Cost per supported accommodation case equivalents

$1,951
$1,789
                                                                                                                                                                                                                                                          

Cost per financial assistance and counselling case equivalent

$623
$579
                                                                                                                                                                                                                                                          

Cost per disaster response

$94,029
$89,353
                                                                                                                                                                                                                                                          






Effectiveness

Support for people in crisis is provided in the form of accommodation for victims of domestic violence, homeless young people, families and single adults; financial assistance and counselling; and immediate help in response to natural or human made disasters.  The effectiveness of services is measured by the proportion of people requesting support during crisis that were able to access support services and the proportion who felt supported during their time of crisis.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 123 and is estimated to be 123 for the 1999-2000 Budget.

(b) The quantity from a variety of different services has been combined using seven hours of service as equivalent to one case.

(c) Based on customer surveys from financial counselling services.

(d) Systems have been developed to collect this information but data is not yet available for 1998-99.

MAJOR ACHIEVEMENTS FOR 1998-99

· The department, in partnership with other service providers, has implemented the SAAP interdepartmental protocol project to facilitate improved linkages between service deliverers.

· The department purchased consultancy and training services to assist SAAP agencies with the introduction of the SMART data package.  The SMART data package is a national initiative to improve the quality of data provided by services.

MAJOR INITIATIVES FOR 1999-2000

· Planned projects within the SAAP Reform Initiative are:

· continue to work with other government departments and SAAP service providers on the development of protocols to improve services to homeless people and families;

· redevelop the standards for the delivery of SAAP services based on feedback already received;

· implement a project to work with SAAP services in the Kimberley region to assist them to implement culturally appropriate case management in SAAP; and 

· implement a project to establish appropriate support mechanisms for Aboriginal staff in SAAP services.

· Negotiate a new agreement with the Commonwealth for SAAP.

Outcome: Children are protected from maltreatment and where harm has occurred, from further incidents.

Output 7: Child Protection Services

Output Description: 

Services in this output aim to ensure the safety of children in the family through investigation in child maltreatment allegations, assessment of the ability of families to care for children safely plus the lodging and pursuing of Care and Protection applications in the Children's Court.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,287
7,600
7,258
The reduction in 1999-2000 mainly reflects a transfer of indirect costs to the Family and Children's Policy Office.

Less Operating Revenues (a)

141
92
84


Net Cost of Output

6,146
7,508
7,174


Adjustments for non-cash items

(1,201)
(984)
(974)


Cash Cost of Output

4,945
6,524
6,200








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of child maltreatment allegations

2,432
2,430
                                                                                                                                                                                                                                                          

Number of care and protection applications

250
250
                                                                                                                                                                                                                                                          

Quality




Percentage of cases where interagency contact occurred following facilitation by the Child Protection Register (b)

-
100%
                                                                                                                                                                                                                                                          

Percentage of successful care and protection applications

95%
95%
                                                                                                                                                                        

Timeliness




Percentage of investigations of allegations of child maltreatment which began within priority time frames (c)

85%
100%
                                                                                                                                                                                                                                                          

Percentage of cases where care and protection applications were lodged with the Court within three working days of the apprehension of a child

91%
95%
                                                                                                                                                                                                                                                          

Cost




Cost per child maltreatment allegation

$2,149
$1,851
                                                                                                                                                                                                                                                          

Cost per care and protection application

$9,492
$11,040
                                                                                                                                                                                                                                                          






Effectiveness

Family and Children's Services investigates allegations that children have been maltreated and where appropriate takes action to protect children from further harm.  Effectiveness is measured by the percentage of children with a substantiated report of maltreatment who do not have a further substantiated incidence of abuse within 12 months.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 100 and is estimated to be 100 for the 1999-2000 Budget.

(b) Systems have been developed to collect this information but data is not yet available for 1998-99.

(c) This is estimate is based on data from July to December 1998.  Recording practices have been improved during the year and data available for January and February 1999 indicate a rate of 91%.

MAJOR ACHIEVEMENTS FOR 1998-99

· Establishment of a joint Family and Children's Services and Police project team to examine ways of bringing about a closer working relationship when investigating certain allegations of child maltreatment.

MAJOR INITIATIVES FOR 1999-2000

· Develop an accredited joint training program for Family and Children's Services and Police officers, which will enable an effective joint response by officers in certain cases of child maltreatment.

· Introduction of joint training for specialist child protection Family and Children's Services and Police officers.

· Introduction of joint Family and Children's Services/Police response teams by more closely linking officers from each department on a locality/regional basis.

Outcome: Children whose placement has been approved by the department, or who are under guardianship, receive quality care.

Output 8: Care for Children

Output Description: 

Services in this output provide quality care for children placed in care by Family and Children's Services; these include the recruitment, assessment and support of carers, the provision of foster care or group care for children unable to live at home and associated services which maintain children's relationships with their family and prepare children to leave care.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

35,498
35,839
35,648


Less Operating Revenues (a)

239
306
267


Net Cost of Output

35,259
35,533
35,381


Adjustments for non-cash items

(2,532)
(2,882)
(2,754)


Cash Cost of Output

32,727
32,651
32,627








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of child placement weeks (c)

65,504
65,500


Quality




Percentage of all children departmentally placed who have had a total of three or fewer placements (d)

80%
80%
                                                                                                                                                                                                                                                          

Percentage of Aboriginal children placed with Aboriginal carers or services which employ Aboriginal carers (d)

80%
80%
                                                                                                                                                                                                                                                          

Timeliness




Percentage of quarterly case reviews for children in care available on time (e)

-
90%
                                                                                                                                                                                                                                                          

Cost




Cost per child placement week

$547
$544
                                                                                                                                                                                                                                                          






Effectiveness

The outcome for this output is to provide quality care and effectiveness measures are therefore based on quality of care.  This is measured by the extent to which children in care remain in a stable placement; and the proportion of Aboriginal children who are placed with Aboriginal carers.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 391 and is estimated to be 390 for the 1999-2000 Budget.

(c) A child placement week is one child in care for one week.

(d) Estimates are based on 1997-98 data.

(e) Systems have been developed to collect this information but data is not yet available for 1998-99.

MAJOR ACHIEVEMENTS FOR 1998-99

· Establishment of the Care for Children Advisory Committee to address care for children issues.

· Moving to independent living is a difficult life task for young people who have been in long term care.  The new Moving to Independence Service commenced direct service delivery in January 1999. 

· Drafting instructions for Parliamentary Counsel to implement the recommendations of the Adoption Legislative Review has been completed and legislation is currently being drafted.

MAJOR INITIATIVES FOR 1999-2000

· A 12 month review of the Moving to Independence Service.

· Implement the Adolescent Child Support Service to improve services to troubled young people through specialised and structured intervention programs in residential settings.

· Major refurbishment of three existing residential units and the building of an assessment centre to provide quality care environments to troubled young people as part of the Adolescent Child Support Service initiative.

Outcome: The well-being of Western Australian families and children is improved through promoting their interests.

Output 9: Family and Child Policy Coordination

Output Description: 

The Family and Children's Policy Office will develop and refine a collaborative approach with other government agencies and the community to promote a positive focus, which supports family life.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

-
159
1,063
The Office was established in 1998-99.  Costs in this year represent a part year only.

Less Operating Revenues

-
-
-


Net Cost of Output

-
159
1,063


Adjustments for non-cash items

-
(4)
(61)


Cash Cost of Output

-
155
1,002








Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




The number of projects which promote the interests of families and children (b)

Nil
20
                                                                                                                                                                                                                                                          

Quality




The percentage of key stakeholders satisfied with projects promoting the interests of families and children (c)

-
-
                                                                                                                                                                                                                                                          

Timeliness




The percentage of projects promoting the interests of families and children which are completed on time (c)

-
-
                                                                                                                                                                                                                                                          

Cost




Cost per project promoting the interests of families and children (b)

Nil
$53,150
                                                                                                                                                                                                                                                          






Effectiveness

The Family and Children's Policy Office develops policy and co-ordinates across-government initiatives to enhance the well being of families and children.  Effectiveness is by the extent to which the well being of families is improved.  The Family and Children's Policy Office does not claim that the results of this indicator are a direct result of its activities.  The agency is responsible for co-ordinating across government initiatives to promote the well being of families and children and therefore has the responsibility to report effectiveness in this area.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 8 for the 1999-2000 Budget.

(b) The Office is still in developmental stage, therefore the target is based on a nominal cost of approximately $50,000 per project.

(c) To be developed.

MAJOR ACHIEVEMENTS FOR 1998-99

· This is a new output for 1999-2000 and there are no achievements to be reported.

MAJOR INITIATIVES FOR 1999-2000

· The Family and Children's Policy Office will develop and refine a collaborative approach with other government agencies and the community to promote a positive focus, which supports family life.

Outcome: Improve quality of life for older persons through better planning for an ageing population in Western Australia.

Output 10: Policy, advice, analysis and information

Output Description: 

Provision of policy, advice, strategic analysis and information about ageing and older persons, to the Minister and to organisations in all sectors of the community, to identify trends and to encourage planning for an ageing population.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,309
1,155
1,260


Less Operating Revenues (a)

56
35
38


Net Cost of Output

1,253
1,120
1,222


Adjustments for non-cash items

(104)
(31)
(49)


Cash Cost of Output

1,149
1,089
1,173








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of research projects conducted, topic sheets and policy & discussion papers produced

44
43
                                                                                                                                                                                                                                                          

Number of Ministerial items actioned

888


800


                                                                                                                                                                                                                                                          

Quality




Level of satisfaction among key stakeholders, client satisfaction as an information source

75%
80%
                                                                                                                                                                                                                                                          

Level of Ministerial satisfaction

5 of 5
5 of 5
                                                                                                                                                                                                                                                          

Timeliness




Percentage of research projects, topic sheets and policy & discussion papers provided within the prescribed time schedule

100%
100%
                                                                                                                                                                                                                                                          

Percentage of Ministerials provided within the agreed time schedule

95%
95%
                                                                                                                                                                                                                                                          


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Average cost of providing policy, advice, research and information per item

$20,371
$22,001
                                                                                                                                                                                                                                                          

Average cost of Ministerial item actioned

$211
$281
                                                                                                                                                                                                                                                          

Cost of supporting the Seniors Ministerial Advisory Committee

$70,930
$89,408
Increase in the number of Seniors Ministerial Advisory Committee Members.

Effectiveness

The extent to which the quality of life among older persons grows as a result of better planning for an ageing population in Western Australia(1) (2)



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 11 and is estimated to be 11 for the 1999-2000 Budget.

(1) This will be assessed in future years using information established in 1998-99 as a base for comparison.  

(2) The particular aspect of quality of life measured may vary in future years

MAJOR ACHIEVEMENTS FOR 1998-99

· Implemented Time on Our Side - the State Government's Five-Year Plan for WA's Maturing Population.  The plan includes 80 initiatives from 32 government agencies in recognition of the ageing population.

· Funded several Local Governments to develop plans for seniors and the ageing population.

· Surveyed community perceptions on ageing to benchmark the impact of the International Year of Older Persons.

· Commenced work on a comprehensive Carers Strategy to support carers throughout Western Australia.

· Successfully negotiated to have the Free Influenza Immunisation Scheme extended to WA's seniors.

· Conducted a series of workshops as part of the pilot Elder Protection Program to inform community service providers about elder abuse and neglect.  The project will provide information on the development of the Elder Protection Strategy.

· Implemented Lifetime Links, a multigenerational strategy to improve understanding and share knowledge between seniors and people of other age groups.

· Initiated the pilot New Technology for Seniors Program to improve seniors access and awareness of new technologies.

MAJOR INITIATIVES FOR 1999-2000

· Monitor and enhance government progress towards Time on Our Side - the State Government's Five-Year Plan for WA's maturing Population.

· Develop and implement a Business Strategy to support the Time on Our Side Plan.

· Develop an accredited training program covering 42 qualifications to improve understanding and responses to elder abuse and neglect.

· Report on the achievements in the International Year of Older Persons.

· Continue to advise the Safer WA Council on seniors’ safety and security issues.

· Develop the Seniors Skills Register to tap into the skills, knowledge and experience of older people and apply this talent to community projects.

· Continue to coordinate community initiatives to raise awareness of the value and contributions that older people make to family and community life.

· Launch the Centre for Positive Ageing to stimulate increased research, educational and advocacy on issues on ageing and future trends.

· Develop and coordinate the Healthy and Active Ageing Strategy to maintain and improve the health, activity and wellbeing of senior Western Australians.

· Continue to advocate that age is no barrier and that the later years are a valuable and important part of the life span.

Outcome: Improve quality of life for older persons through better planning for an ageing population in Western Australia.

Output 11: Strategies that facilitate positive ageing

Output Description: 

Initiate strategies and facilitate the provision of goods and services, including management of the Seniors Card, to enhance positive ageing.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

896
1,527
1,314
1998-99 includes $300,000 brought forward from 1997-98.

Less Operating Revenues (a)

171
366
269
Decrease in Sponsorship revenue

Net Cost of Output

725
1,161
1,045


Adjustments for non-cash items

(43)
(10)
(31)


Cash Cost of Output

682
1,151
1,014








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of Seniors Cards managed

168,000
185,000
Increase in cardholders due to promotion of Seniors Card amongst eligible West Australians                                                                                                                                                                

Number of services and activities provided

5
4
                                                                                                                                                                                                                                                          

Number of organisations in all sectors who receive funding

2
2
                                                                                                                                                                                                                                                          


Number of issues addressed through joint ventures and partnerships

15
18
                                                                                                                                                                                                                                                          


Quality




Client satisfaction with Seniors Card

70%
75%
                                                                                                                                                                                                                                                          

Participant satisfaction with delivery of services and events

70%
75%
                                                                                                                                                                                                                                                          


Client satisfaction with funding administration

70%
75%
                                                                                                                                                                                                                                                          

Satisfaction of partners with their working relationship with the Office

70%
75%
                                                                                                                                                                                                                                                          


Timeliness




Percentage of Seniors Cards issues within specified time-lines

100%
100%
                                                                                                                                                                                                                                                          


Percentage of services and events delivered within contracted time-lines

100%
100%
                                                                                                                                                                                                                                                          


Percentage of organisations who receive funding within agreed time-lines

100%
100%
                                                                                                                                                                                                                                                          


Cost




Average cost of managing Seniors Card program per card

$3.31
$3.34
                                                                                                                                                                                                                                                          


Average cost of services and events

$36,155
$62,953
Increased funding for programs in 1999-2000                                                                                                                              

Average amount of funding program per organisation

$349,500


$202,500


Costs for 1998-99 included funds brought forward from 1997-98.                                                                                                                                                                                            


Average cost of developing joint ventures and partnerships

$6052
$2232
                                                                                                                                                                                                                                                          







Effectiveness

The extent to which the quality of life among older persons grows as a result of better planning for an ageing population in Western Australia (1) (2)



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 5 for the 1999-2000 Budget.

1) This will be assessed in future years using information established in 1998-99 as a base for comparison.  

2) The particular aspect of quality of life measured may vary in future years.

MAJOR ACHIEVEMENTS FOR 1998-99

· Supported the establishment of a Centre for Positive Ageing which will focus on “Whole of Ageing” Issues.

· Increased the number of Seniors Card members from 155,000 to 168,000.

· Continued to support the seniors sector and assisted them to meet the needs of seniors.

· Published the Not Over the Hill: Just Enjoying the View Report on seniors tourism to improve services for seniors travelling in WA and throughout Australia.

· Participated in over 20 events involving over 15,000 seniors, providing information to improve their quality of life.

MAJOR INITIATIVES FOR 1999-2000

· Improve access to seniors in regional WA to positive ageing programs.

· Increase the number of card holders to 185,000.

· Develop a comprehensive guide to seniors tourism options to further stimulate the seniors tourism market within WA and provide better options for WA Seniors travelling interstate.

· Develop new partnerships to increase the opportunities and benefits for older Western Australians.

Outcome: Improve quality of life for older persons through better planning for an ageing population in Western Australia.

Output 12: Initiatives to raise community awareness

Output Description: 

Undertake promotional, educational and community initiatives to improve community attitudes towards older people and to increase the positive perceptions we have of ourselves in our later years


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

887
1,944
1,639
The reduction in funding is mainly due to finite funding for  the International Year of the Older Persons celebrations.

Less Operating Revenues (a)

49
154
98


Net Cost of Output

838
1,790
1,541


Adjustments for non-cash items

(56)
(30)
(63)


Cash Cost of Output

782
1,760
1,478








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of promotional, educational and other initiatives including Seniors Week

9
9
                                                                                                                                                                                                                                                          


Quality




Extent to which the initiatives improve awareness of the value of older persons

70%
75%
                                                                                                                                                                                                                                                          


Timeliness




Percentage of promotional, educational and other initiatives completed within specified time-frame

100%
100%
                                                                                                                                                                                                                                                          


Cost




Average cost of promotional, educational and other initiatives

$215,999
$182,067
Decrease in funding for the International Year of Older Persons in 1999-2000                                                                                                                                                                              






Effectiveness

The extent to which the quality of life among older persons grows as a result of undertaking initiatives to improve community attitudes towards an ageing population in Western Australia (1)



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 14 and is estimated to be 12 for the 1999-2000 Budget.

(1) This will be assessed in future years using information established in 1998-99 as a base for comparison. The particular aspect of quality of life measured may vary in future years

MAJOR ACHIEVEMENTS FOR 1998-99

· Launched the International Year of Older Persons (IYOP) in Western Australia, and delivered a range of events and services to mark the Year.

· Conducted Seniors Week 1998 with over 400 events presented by mainly non government and community organisations.

· Presented as part of Seniors Week the Seniors Media Awards for the positive portrayal of seniors in the media; and the Seniors Awards, recognising the achievements of individual seniors and organisations that provide services to seniors.

· Provided a telephone information service, staffed by senior volunteers, and responded to approximately 40,000 calls during the year.

· Published and distributed four issues of GreatLife newsletter developed to promote positive ageing to seniors card holders and the wider community.

· Presented more than 50 talks to the community on pre-retirement and positive ageing in partnership with the Seniors Recreation Council.

MAJOR INITIATIVES FOR 1999-2000

· Celebrate the International Year of Older Persons (IYOP), concluding on 31 December 1999, with a range of events and services to mark the Year.

· Conduct Seniors Week 1999 with significant involvement by the non-government, community and private sectors.

· Present the Seniors Media Awards and the Seniors Awards during Seniors Week 1999.

· Maintain the telephone information services and speakers programs, staffed by senior volunteers.

· Utilise a broad range of communication outlets, including media and the internet to promote the positive ageing message.

Outcome: Advancement of the Status of Women.

Output 13: Advancing the Status of Women

Output Description: 

Provision of policy advice, information and analysis and strategic initiatives affecting the status of women


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,552
2,208
2,150


Less Operating Revenues (a)

77
75
100


Net Cost of Output

1,475
2,133
2,050


Adjustments for non-cash items

(138)
(14)
(102)


Cash Cost of Output

1,337
2,119
1,948








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of initiatives to improve government services to women.


18
29


Number of Ministerial requests for information provided.

834
1,084


Number of community initiatives to advance the status of women.

9
9
                                                                                                                                                                                                                                                          


Number of community information products produced (and distributed through 3,000 distribution outlets).

30
30
                                                                                                                                                                                                                                                          


Number of enquiries received by the Women's Information Service.

4,645
5,000
                                                                                                                                                                                                                                                          








1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quality




Proportion of women on Government Boards and Committees.

26%
28%
                                                                                                                                                                                                                                                          


Satisfaction of stakeholders with the Office's leadership role

70%
75%
                                                                                                                                                                                                                                                          


Satisfaction of stakeholders with the contribution to advancing the status of women.

70%
75%
                                                                                                                                                                                                                                                          


Timeliness




Proportion of requests for information from the Minister provided on time.

94%
100%
                                                                                                                                                                                                                                                          


Cost




Average cost per initiative to improve government services to women.

$36,534
$21,179


Cost per Ministerial request for information provided.

$99
$97
                                                                                                                                                                                                                                                          


Average cost per community initiative to advance the status of women.

$120,756
$120,756
                                                                                                                                                                                                                                                          


Average cost per community information product.

$6,606
$4,865
                                                                                                                                                                                                                                                          


Average cost per enquiry received by the Women's Information Service.

$39
$39
                                                                                                                                                                                                                                                          







Effectiveness

The active involvement of key government agencies in the Government's Two-Year plan will improve the services provided by government to women.  Increasing the proportion of women in decision-making and strategic initiatives based on policy advice this Office provides to the Minister will advance the status of women in the State.  Effectiveness will be measured by an assessment of the Office's major clients of the contribution of the Office's outputs in advancing the status of women.  In addition, quantifiable measures will be developed, such as the number of women in leadership positions in WA compared with the average in other States, and the equity of women's earnings.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 16 and is estimated to be 13 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Development of the Government's second Two-Year Plan for Women (1999 - 2000).

· Commemoration of the Centenary of Women's Suffrage through implementing a range of projects, events and grants. 

· Extensive consultations with women across the State by the Women's Advisory Council.

· Increasing the availability of information to the community on issues which affect women, by publishing a revised edition of the Directory of Services for Women, improving the range of information products and their dissemination throughout the community.

· Providing organisation and support for the national conference of Minsters for Women's Interests.

· Production of a Compendium of Information on Women.

MAJOR INITIATIVES FOR 1999-2000

· Work with agencies involved to implement the 5 priority areas in the Government's second Two-Year Plan for Women.

· Complete the program of commemorative activities for the Centenary of Women's Suffrage.

· Develop new strategies to increase the proportion of women in decision-making positions.

· Improve the availability and range of gender-based statistical data across government.

· Conduct consultations and research on women and work, through the Women's Advisory Council.

Outcome: Coordination of the State's response to domestic violence and women's personal safety.

Output 14: Domestic violence prevention

Output Description: 

Provision of policy advice, analysis and information on the co-ordination of the State's response to domestic violence and personal safety.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,816
3,629
2,004
The reduction in 1999-2000 reflects one off funding relating to commitments carried over from 1997-98.

Less Operating Revenues (a)

91
295
100


Net Cost of Output

1,725
3,334
1,904


Adjustments for non-cash items

(156)
(17)
(120)


Cash Cost of Output

1,569
3,317
1,784








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of initiatives, contracts and grants to deliver domestic violence prevention, co-ordination or community education services(c).

69
48


Number of Ministerial requests for information provided.

411
534
                                                                                                                                                                                                                                                          


Quality




Satisfaction of stakeholders with co-ordination of the Action Plan.

100%
100%
                                                                                                                                                                                                                                                          


Number of contracts and grants where the specified outputs are delivered.

63
43%
                                                                                                                                                                                                                                                          



1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness




Proportion of requests for information from the Minister provided on time.

96%
100%
                                                                                                                                                                                                                                                          


Cost




Average cost per initiative, contract or grant(c).

$52,005


$40,671




Cost per Ministerial request for information provided.

$99
$97
                                                                                                                                                                                                                                                          







Effectiveness

The Office's strategies will facilitate the co-ordination of the State's response to domestic violence and improve the personal safety of women.  Community awareness activities will reduce the community's tolerance of domestic violence and encourage people to act to reduce its incidence in WA.  Effectiveness will be measured by an assessment of major clients in relation to the Office's co-ordination of the government's response to domestic violence.  The effect of community awareness activities and the domestic violence prevention services provided will also be measured.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 13 and is estimated to be 12 for the 1999-2000 Budget.

(c) The reduction reflects the completion of projects commenced in 1998-99 that were funded from a carryover of funds from 1997-98.

MAJOR ACHIEVEMENTS FOR 1998-99

· Implementation of a major media campaign (Freedom from Fear) to encourage perpetrators to seek help and reduce the community's tolerance of domestic violence.

· Implementation of a range of community awareness projects to support the media campaign.

· Establishment of perpetrators' counselling programs in regional areas.

· Continued support for regional domestic violence committees.

· Completed a formal evaluation of the Action Plan on Domestic Violence (1995).

· Reviewed the services provided to men to reduce domestic violence.

· Commenced development of the second Action Plan on Domestic Violence.

· Established the Ministerial Reference Group to advise the Minister on domestic violence matters.

MAJOR INITIATIVES FOR 1999-2000

· Further develop regional domestic violence counselling services and community education projects.

· Complete the second Action Plan on Domestic Violence.

· Implement the outcomes of the review of men's domestic violence services.

· Implement new initiatives flowing from the Commonwealth Partnership Against Domestic Violence.

Outcome: Reduce the extent and impact of drug abuse.

Output 15: Drug Abuse Strategy Coordination

Output Description: 

The co-ordination of services through the development and promotion of policy, co-ordination of activity to multiple agencies, monitoring and analysis of drug abuse trends and publication of information.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

474
863
821


Less Operating Revenues(a)

-
-
-


Net Cost of Output

474
863
821


Adjustments for non-cash items

(19)
(61)
(61)


Cash Cost of Output

455
802
760


(a) Includes user charges and fees, net profit on disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




No of WA Strategy Against Drug Abuse activities and policies implemented

35
35
                                                                                                                                                                                                                                                          


No of distinct publications produced

305
350
 

Quality




Proportion of results of surveys of stakeholders assessing WADASO's role in coordination at a level better than satisfactory

-
80%
                                                                                                                                                                                                                                                          


Proportion of results of surveys of stakeholders assessing WADASO publications at a level better than satisfactory

-
80%
                                                                                                                                                                                                                                                          


Timeliness




Proportion of WA Strategy Against Drug Abuse activities implemented in the planned time

-
90%
                                                                                                                                                                                                                                                          


Proportion of publications produced as scheduled

-
90%
                                                                                                                                                                                                                                                          


Cost




Average unit cost of coordination per WA Strategy Against drug Abuse activity

$22,857
$20,857
                                                                                                                                                                                                                                                          


Average unit cost per publication produced (c)

$206
$200
                                                                                                                                                                                                                                                          

Effectiveness

The proportion of all activities planned as part of Together Against Drugs, the WA Strategy Against Drug Abuse Action Plan for 1999-2000, implemented over the period.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 8 and is estimated to be 8 for the 1999-2000 Budget.

(c) In 1998-99 number of publications based on 300 distinct web documents plus 5 other publications.  In 1999-2000 number of publications based on 350 distinct web documents plus 10 other publications.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Western Australian Drug Abuse Strategy Office has co-ordinated implementation of 35 of the 36 initiatives set out in the WA Strategy Against Drug Abuse Action Plan 1997-99 for which multiple or other government agencies were responsible.  The remaining activity is pending the development of the necessary technology.

· The School Drug Education Project has expanded teacher and school professional development, published the K-12 Teacher Support Package (curriculum) and promoted drug policies and protocols in all schools.

· A comprehensive strategy to reduce heroin overdose deaths, involving all the key agencies and drug users themselves, resulted in a decrease in deaths in 1998 compared to 1997, in contrast to other States.

· Innovative workplace learning programmes have assisted Family and Children's Services and the Ministry of Justice to expand the extent to which they are able to respond to the alcohol and other drug problems of their clients.   

· The WA Strategy Against Drug Abuse Action Plan for 1999-2001, a comprehensive range of activities across government, has been developed and launched.

MAJOR INITIATIVES FOR 1999-2000

· Co-ordinate across government implementation of the comprehensive program of activities set out in the WA Strategy Against Drug Abuse Action Plan for 1999-2001.  The activities cover education, health and community support services, law enforcement and community action.

· Expand diversion programmes to engage offenders into treatment at various levels of the criminal justice system.

· Expand community partnerships with the development of the Statewide network of Local Drug Action Groups to 60 or more groups, inclusion of additional sports partnerships, local governments being supported to develop policies and specific strategies, and the inclusion of workplaces and tertiary institutions.

Outcome: Reduce the extent and impact of drug abuse.

Output 16: Drug Abuse Treatment and Prevention Services

Output Description: 

Provision of treatment and support services for people and their families with drug problems, development of mainstream human services to address clients' drug abuse problems, and provision of education programs and support for Local Drug Action Groups and other community based prevention activities.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,519
13,150
13,965


Less Operating Revenues (a)

355
753
813


Net Cost of Output

7,164
12,397
13,152


Adjustments for non-cash items

(26)
(94)
(91)


Cash Cost of Output

7,138
12,303
13,061








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of treatment programs

86
86
                                                                                                                                                                                                                                                          

Number of prevention activities

70
70
                                                                                                                                                                                                                                                          

Quality




Proportion of results of surveys of client satisfaction with treatment programs at a level better than satisfactory

75%
75%
                                                                                                                                                                                                                                                          


Proportion of results of surveys of stakeholders assessing prevention activities at a level better than satisfactory

-
80%
                                                                                                                                                                                                                                                          


Timeliness




Proportion of admissions to treatment programs involving time on a waiting list

0%
0%
                                                                                                                                                                                                                                                          


Proportion of prevention activities completed within planned period

-
75%
                                                                                                                                                                                                                                                          


Cost




Average unit cost of treatment programs (c)

$103,789
$110,110
                                                                                                                                                                                                                                                          

Average unit cost of prevention activities (d)

$49,588
$52,608
                                                                                                                                                                                                                                                          






Effectiveness

The overall level of client improvement in treatment programs reported by agencies (a composite score based on levels of reduced illicit drug use, reduced crime, improved health and improved social functioning).  Changes in prevalence of drug abuse over time based on three major prevalence surveys.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 10 and is estimated to be 12 for the 1999-2000 Budget.

(c) 72% of total expenditure of Output 11 involves treatment programs

(d) 28% of total expenditure of Output 11 involves prevention activities

MAJOR ACHIEVEMENTS FOR 1998-99

· The Western Australian Drug Abuse Strategy Office has implemented 33 of the 34 activities set out in the WA Strategy Against Drug Abuse Action Plan 1997-99 for which it was directly responsible.  The remaining activity is under discussion with the private sector.

· Community partnerships against drug abuse have been substantially expanded through the number of Local Drug Action Groups increasing from 40 to over 50; sports partnerships with football, soccer, junior baseball,  netball and swimming; and partnerships initiated with local governments.

· The "Drug Aware" illicit drug public education campaigns expanded to include the first national programme on marijuana, in addition to continuing campaigns supporting parents and targeting heroin.

· Support for parents has been increased through education courses, inclusion of materials for parents in school drug education, a focus on parents in public education campaigns, and the "Working In Partnership With Parents" programme which commenced with the expansion of the Parent Drug Information Service to provide parent to parent support.

MAJOR INITIATIVES FOR 1999-2000

· Implement activities within the WA Strategy Against Drug Abuse Action Plan for 1999-2001.  The activities cover education, health and community support services, law enforcement and community action.

· Expand "Drug Aware" public education campaigns to include poly-drug abuse, in addition to continuing campaigns focussing on parents, heroin and marijuana.

· Continue implementation of "Working In Partnership With Parents" to include development of a Statewide network of parent support networks through Local Drug Action Groups, publication of parent friendly resource materials and regional forums to bring community groups, professional services and parents together.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

53,435
56,039
58,146
58,197
58,460
59,577

Superannuation

5,409
5,138
5,338
5,534
5,735
5,936

Services and Contracts

830
-
-
-
-
-

Accommodation

4,585
5,005
4,538
4,836
5,156
5,478

Depreciation

3,782
4,534
4,904
4,951
4,958
5,066

Net loss on disposal of non-current assets

1,216
952
736
500
575
800

Grants, subsidies and transfer payments (b)

11,317
13,449
12,768
13,467
13,617
13,217

Services purchased from non government organisations

48,278
63,599
58,731
60,098
61,064
61,528

Other

27,840
32,529
28,583
28,592
28,848
29,852

TOTAL COST OF SERVICES

156,692
181,245
173,744
176,175
178,413
181,454

Operating revenues







User charges and fees (c)

551
520
525
529
531
536

Grants and subsidies

12,999
13,307
13,104
13,318
13,242
13,488

Other

1,328
2,156
1,078
1,178
835
865

Total Operating Revenues

14,878
15,983
14,707
15,025
14,608
14,889

NET COST OF SERVICES

141,814
165,262
159,037
161,150
163,805
166,565

REVENUE FROM GOVERNMENT







Appropriations

143,792
155,231
154,395
153,466
158,291
161,564

Liabilities assumed by the Treasurer

5,409
5,138
5,338
5,534
5,735
5,936

TOTAL REVENUES FROM GOVERNMENT

149,201
160,369
159,733
159,000
164,026
167,500

Extraordinary items

1,185
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

8,572
(4,893)
696
(2,150)
221
935

Abnormal Items

(965)
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

7,607
(4,893)
696
(2,150)
221
935









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 1,249 and 1,246 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

12,031
10,870
2,988
3,246
3,510
3,782

Accounts receivable

451
407
386
309
301
294

Inventories

16
16
16
16
16
16

Restricted cash resources

2,659
-
-
-
-
-

Prepayments

9,333
5,336
5,336
5,336
5,336
5,336

Total current assets

24,490
16,629
8,726
8,907
9,163
9,428

NON-CURRENT ASSETS







Land and buildings

33,273
33,172
35,962
39,949
39,556
42,516

Plant, equipment and vehicles

4,943
4,338
3,470
2,280
1,944
2,150

Leased assets

12,509
11,442
10,333
8,935
7,619
7,894

Other non-current assets

1,713
5,518
13,410
10,291
12,991
11,381

Total non-current assets

52,438
54,470
63,175
61,455
62,110
63,941

TOTAL ASSETS

76,928
71,099
71,901
70,362
71,273
73,369

CURRENT LIABILITIES







Employee entitlements

7,396
7,705
8,030
8,405
8,828
9,291

Accrued salaries

857
854
1,268
1,269
1,292
1,738

Accounts payable

3,192
2,600
1,719
1,724
1,731
1,738

Other liabilities

1,219
345
348
348
348
348

Total current liabilities

12,664
11,504
11,365
11,746
12,199
13,115

NON-CURRENT LIABILITIES







Employee entitlements

4,335
4,559
4,804
5,034
5,271
5,516

Total non-current liabilities

4,335
4,559
4,804
5,034
5,271
5,516

TOTAL LIABILITIES

16,999
16,063
16,169
16,780
17,470
18,631

EQUITY







Accumulated surplus/(deficit)

29,277
24,384
25,080
22,930
23,151
24,086

Asset revaluation reserve

30,652
30,652
30,652
30,652
30,652
30,652

Total equity

59,929
55,036
55,732
53,582
53,803
54,738

TOTAL LIABILITIES AND EQUITY

76,928
71,099
71,901
70,362
71,273
73,369









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

134,671
143,504
146,047
148,685
150,903
153,067

Capital appropriations

9,121
11,727
8,348
4,781
7,388
8,497

Net cash provided by government

143,792
155,231
154,395
153,466
158,291
161,564

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(52,036)
(55,298)
(58,043)
(57,585)
(57,769)
(58,416)

Services and contracts

(28,327)
(32,694)
(27,642)
(27,651)
(27,975)
(28,971)

Accommodation

(4,602)
(4,460)
(4,593)
(4,891)
(5,211)
(5,535)

Grants, subsidies and transfer payments

(11,454)
(14,181)
(13,245)
(13,859)
(14,009)
(13,609)

Services purchased from non government organisations

(47,602)
(59,599)
(58,731)
(60,098)
(61,064)
(61,528)

Receipts







User charges and fees

-
31
31
31
31
31

Grants and subsidies

13,910
13,307
13,104
13,318
13,242
13,488

Other

1,364
1,036
1,039
1,139
796
826

Net cash from operating activities

(128,747)
(151,858)
(148,080)
(149,596)
(151,959)
(153,714)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(5,905)
(7,600)
(14,345)
(3,731)
(6,188)
(7,697)

Other payments for investing activities

(220)
326
148
119
120
119

Receipts from the sale of non-current assets

14
81
-
-
-
-

Net cash from investing activities

(6,111)
(7,193)
(14,197)
(3,612)
(6,068)
(7,578)

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(45)
-
-
-
-
-

Net cash from financing activities

(45)
-
-
-
-
-

NET INCREASE(DECREASE) IN CASH HELD

8,889
(3,820)
(7,882)
258
264
272

Cash at the beginning of the reporting period

5,801
14,690
10,870
2,988
3,246
3,510

Cash at the end of the reporting period

14,690
10,870
2,988
3,246
3,510
3,782









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(4,893)
696
(2,150)
221
935

Adjustment for non-cash items:






Depreciation

4,534
4,904
4,951
4,958
5,066

Increase/(decrease) in salaries and related costs

530
984
606
683
1,154

(Increase)/decrease in accounts receivable

44
21
77
8
7

Increase/(decrease) in accounts payable

(592)
(881)
5
7
7

(Increase)/decrease in prepayments

3,997
-
-
-
-

(Profit)/loss on sale of assets

952
736
500
575
800

Other accrued expenditure

(1,199)
(145)
(119)
(120)
(119)

Net Cash from Operating Activities and Government

3,373
6,315
3,870
6,332
7,850

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(7,274)
(14,197)
(3,612)
(6,068)
(7,578)

Receipts from sale of assets

81
-
-
-
-

Net increase/(decrease) in cash held

(3,820)
(7,882)
258
264
272








DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Children In Care

7,791
8,623
8,278
8,647
9,042
9,042

Family Crisis Program

2,606
1,868
1,868
1,868
1,868
1,868

WA Drug Abuse Strategy

102
488
488
488
488
488

Capital Grants

30
980
880
1,250
1,400
1,000

Other

241
800
839
839
444
444

Grants related to advancing the status of women and preventing domestic violence

484
254
215
175
175
175

Life Time Links

63
-
100
-
-
-

International Year of Older Persons

-
436
-
-
-
-

Council of the Ageing

-
-
100
-
-
-

Non government grants

-
-
-
200
200
200

TOTAL
11,317
13,449
12,768
13,467
13,617
13,217









CAPITAL WORKS PROGRAM

The Family and Children's Services Capital Works Program for 1999-2000 totals $15.027 million and provides for the acquisition of assets that support the delivery of the Department's outputs.

These assets include community centres, childcare centres and service delivery offices.

An amount of $0.7 million is allocated to complete the new purpose built Adolescent and Child Support Centre.

The expenditure for replacement of computing and office equipment is also required to support the delivery of the outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Adolescent and Child Support Centre - Construction

2,389
1,686
1,327
703

Community Centre Program -





1991-92 Program

6,705
6,350
469
355

Expanded National Child Strategy -





Long Day Care Centres -





1992-93 Program

8,886
6,292
826
713

Community Centre Program -





1997-98 program

5,740
2,636
2,636
3,104

Expanded National Child Strategy -





Long Day Care Centres -





1997-98 Program

5,865
1,157
1,157
3,708

Additional Asset Capacity -





Accommodation -





Establish Northern Corridor District

510
250
250
260

Computer Hardware and Software -





Information Systems Program-1998-99

2,346
1,160
1,160
1,186

Asset Replacement/Upgrade -





Furniture and Equipment -





District and Head Office -





1997-98 Program

344
193
192
151

Sobering Up Centres -





Geraldton Sobering Up Centre

323
-
-
323

Kalgoorlie Sobering Up Centre - Improvement

303
3
3
300

Midland Sobering Up Centre

207
7
7
200

Roebourne Sobering Up Centre - Improvement

262
82
82
180

Wyndham Sobering Up Centre

600
-
-
600


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Hillston - Major Upgrade To Buildings

367
367
367
-

Asset Replacement/Upgrade -





Furniture and Equipment -





District and Head Office -





1998-99 Program

150
150
150
-

Doubleview Group Home - Planning Fees

30
30
30
-

Asset Replacement/Upgrade -





Buildings Minor Works -





Midland District Office Refurbishment

750
750
23
-

East Pilbara District Office - Relocation

200
200
188
-

Computer Hardware and Software -





Information Systems Program – 1997-98

1,800
1,800
385
-

Sobering Up Centres -





Broome Sobering Up Centre

105
105
105
-

NEW WORKS





Asset Replacement/Upgrade -





Furniture and Equipment -





District and Head Office -





1999-2000 Program

150
-
-
150

Additional Asset Capacity -





Accommodation -





Residential Treatment Hostel

60
-
-
60

Computer Hardware and Software -





Information Systems Program – 1999-2000

2,034
-
-
2,034

Community Centre Program -





1999-2000

1,000
-
-
1,000


41,174
23,218
9,357
15,027

SOURCE OF FUNDS





Total Cost of Capital Works Program



9,357
15,027

LESS





Internal Funds and Balances



(2,370)
6,679

Capital Appropriation



11,727
8,348







TRUST ACCOUNT DETAILS

Western Australian Family Foundation Trust Account

The purpose of the Account is to hold funds for development, implementation and administration initiatives and activities regarding the family and community.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Opening Cash Book Balance

1,927
2,050
1,810






Receipts:




Consolidated Fund contribution

560
560
560


2,487
2,610
2,370






Family and Community Initiatives

437
800
800

CLOSING BALANCE

2,050
1,810
1,570






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Departmental Services

1,377
1,474
1,218

Children's Services

802
245
368

Family Court of Western Australia

1,220
1,190
1,190

Christmas/Cocos Island

-
65
130

Supported Accommodation Assistance Program

10,777
10,960
10,788

Unattached Refugee Children

18
15
20

Parenting Initiatives

145
-
-

National Campaign Against Drug Abuse

-
658
439

National Illicit Drug Strategy

-
5
-

Aboriginal & Torres Strait Islander Employment Strategy

-
130
130

Aboriginal Child Care Training

37
39
39

TOTAL

14,376
14,781
14,322






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

