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Western Australian Electoral Commission

PART 10 - Minister for Lands, Fair Trading, and Parliamentary and Electoral Affairs

DIVISION 55

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

3,449
5,505
2,979
10,578
3,367
3,458

Less Retained Revenue - Section 23A Financial Administration and Audit Act

382
799
1,243
43
43
43

Item 77 Amount provided to fund outputs for the year

3,067
4,706
1,736
10,535
3,324
3,415

Amount Authorised by Other Statutes







  - Electoral Act 1907

158
198
198
198
198
198

  - Industrial Relations Act 1979

56
56
56
56
56
56

Total Recurrent Services

3,281
4,960
1,990
10,789
3,578
3,669

CAPITAL







Item 164 Amount provided for Capital Services for the year

15
825
400
-
-
300

Total Capital Services

15
825
400
-
-
300

GRAND TOTAL

3,296
5,785
2,390
10,789
3,578
3,969









MISSION

The agency's mission is to maintain and enhance the integrity of electoral systems for which the Western Australian Electoral Commission is responsible.

SIGNIFICANT ISSUES AND TRENDS

· A commitment to customer focus requires the Commission to examine a wide range of related issues that impact on electoral activities.

· The Commission is committed to the improvement of the effectiveness and efficiency of electoral procedures through the use of appropriate information technology and other innovative procedures.

· There is a continuing need to ensure a greater awareness among electors of the electoral system in order that they exercise their entitlement to vote in an effective manner.

· The Commission has formulated an internal leave management plan to address the issue of leave liability and has made a significant reduction in leave liability since 1997-98.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Community Electoral Education

466
460
384




Management of Electoral Roll

2,506
2,796
1,882




Management of Parliamentary Elections

628
806
801




Management of Non-Parliamentary Elections

364
2,045
(545)




Total Net Cost of Outputs (b)

3,964
6,107
2,522
11,141
3,940
4,025

Adjustments for non-cash items







· superannuation

(113)
(214)
(209)




· depreciation

(396)
(196)
(129)




· other

(102)
31
(201)




Total Cash Cost of Outputs

3,353
5,728
1,983
10,782
3,571
3,662

Adjustments







Adjustment for cash balances

(307)
6
7
7
7
7

Other funding sources

235
(774)
-
-
-
-

Consolidated Fund Recurrent Appropriations

3,281
4,960
1,990
10,789
3,578
3,669

CAPITAL







Capital Investment







Asset replacement/maintenance

235
774
400
-
-
300

Asset expansion

15
63
-
-
-
-

Total value of investment (c)

250
837
400
-
-
300

Adjustment for cash balances and other funding sources

(235)
(12)
-
-
-
-

Consolidated Fund Capital Appropriations

15
825
400
-
-
300

Total Consolidated Fund Appropriations

3,296
5,785
2,390
10,789
3,578
3,969









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 1: Community Electoral Education

Output Description: 

Provide comprehensive and effective elector education services to the community.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

466
527
384
Costs were greater in 1998-99 due to office relocation.

Less Operating Revenues (a)

-
67
-


Net Cost of Output

466
460
384


Adjustments for non-cash items

(87)
(36)
(51)


Cash Cost of Output

379
424
333








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of  Electoral Education Centre customers

29,000
33,000
                                                                                                                                                                                                                                                          


Quality




Percentage of customers describing service as Good or Excellent

98.5
98.5
                                                                                                                                                                                                                                                          


Timeliness




Percentage of customers able to be accommodated within a nominated school term

100
100
                                                                                                                                                                                                                                                          


Cost




Cost/customer of providing this service

$18.17
$11.63
                                                                                                                                                                                                                                                          






Effectiveness

The Output delivered provides customers with an understanding of the electoral process and encourages participation as measured by customer satisfaction surveys.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 2 and is estimated to be 2 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Significantly increased the number of clients participating in programs both centrally and regionally.

· Introduced new interactive displays at the Electoral Education Centre including one on Local Government sponsored by Australia Post.

· Developed an interactive module on the State Electoral and Parliamentary systems on three touch screen units.

· Upgraded the Commission's Internet site.

MAJOR INITIATIVES FOR 1999-2000

· Upgrade the Electoral Education Centre's Local Government display.

· Diversify the Electoral Education Centre's target audience by adapting services to meet the needs of special interest groups.

· Develop and implement a touch screen module focusing on Local Government and its electoral processes.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 2: Management of Electoral Roll

Output Description: 

Maintain personal and location details for eligible electors on State and Local Government electoral rolls and produce extracts of roll data for external customers.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,606
3,196
1,962
Relocation of WAEC in 1998‑99 and no habitation review in 1999‑2000.

Less Operating Revenues (a)

100
400
80


Net Cost of Output

2,506
2,796
1,882


Adjustments for non-cash items

(349)
(181)
(257)


Cash Cost of Output

2,157
2,615
1,625








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of enrolment transactions processed

718,500
700,000
                                                                                                                                                                                                                                                          

Number of roll extracts produced for external customers

915
1,227
                                                                                                                                                                                                                                                          


Quality




The unexplained variation between the Commonwealth and State rolls, expressed as a percentage of the roll

.006 %
.006 %
                                                                                                                                                                                                                                                          


Timeliness




The average time taken to process transaction data

68/hr
68/hr
                                                                                                                                                                                                                                                          


Cost




Cost/roll transaction

$2.66
$1.68
                                                                                                                                                                                                                                                          

Average cost/roll preparation and production

$1,397
$639
                                                                                                                                                                                                                                                          






Effectiveness

The accuracy of the roll is essential for the efficient conduct of elections and provision of roll products. A measure of effectiveness is the unexplained variation between the Commonwealth and State rolls.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 10 and is estimated to be 10 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Successfully transferred the Electoral Roll Management System from a mainframe platform to a mid-range Unix system.

· Successfully implemented more efficient systems for providing roll products to customer groups, especially to Local Governments.

· Undertook preliminary investigations into various continuous roll update strategies.

MAJOR INITIATIVES FOR 1999-2000

· Implement a Geographic Information System for the redistribution of State and Local Government electoral boundaries.

· Expand the functionality of the electoral roll database by incorporating Census Collection District data.

· Implement several continuous roll update initiatives including a pilot project utilising DOLA's Electronic Advice of Sale system.

· Conclude the Y2K compliance testing of the enrolment database.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 3: Management of Parliamentary Elections

Output Description: 

Ensure Parliamentary elections are conducted in a timely manner with complete impartiality, independence and efficiency.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

741
956
801


Less Operating Revenues (a)

113
150
-


Net Cost of Output

628
806
801


Adjustments for non-cash items

(88)
(81)
(116)


Cash Cost of Output

540
725
685








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of elections conducted (1.2 million electors on roll)

nil
nil
                                                                                                                                                                                                                                                          


Number of election system reviews (1.2 million electors on roll)

1
5
                                                                                                                                                                                                                                                          


Quality




Percentage of electors describing this service as satisfactory or better

100
n/a
                                                                                                                                                                                                                                                          


Percentage of reviews that meet specified standards

100
100
                                                                                                                                                                                                                                                          


Timeliness




Percentage of elections completed in specified timeframe

100
100
                                                                                                                                                                                                                                                          


Percentage of reviews completed within specified timeframe

100
100
                                                                                                                                                                                                                                                          


Cost




Cost/elector of managing parliamentary election

n/a
n/a
                                                                                                                                                                                                                                                          


Fixed Cost/elector of conducting system reviews and maintenance

$0.79
$0.67
                                                                                                                                                                                                                                                          







Effectiveness

The extent to which electors have participated in the electoral process expressed as a percentage of eligible electors that have voted.  NB. State General elections conducted every 4 years, with systems constantly under review.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 5 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Successful completion of recount for one Legislative Council Region.

· Initiated proposals for amendments to the Electoral Act.

MAJOR INITIATIVES FOR 1999-2000

· Develop and implement an Election Management System in preparation for the next State General Election.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 4: Management of Non-Parliamentary Elections

Output Description: 

Ensure elections for local government and other non-parliamentary elections are conducted in a timely manner with complete impartiality, independence and efficiency.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

599
2,252
675
Local Government Elections held on 1 May 1999.

Less Operating Revenues (a)

235
207
1,220
Funds were provided in 1998-99 to conduct local government postal voting. These funds are to be recouped from local authorities in 1999-2000 on a net appropriation basis, and be allocated against outputs.

Net Cost of Output

364
2,045
(545)


Adjustments for non-cash items

(87)
(81)
(115)


Cash Cost of Output

277
1,964
(660)








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of union elections conducted

20
20
                                                                                                                                                                                                                                                          

Number of statutory elections conducted

10
10
                                                                                                                                                                                                                                                          

Number of eligible electors in Local Government postal elections

600,000
600,000
                                                                                                                                                                                                                                                          


Quality




Average satisfaction rate of customer organisations

90%
90%
                                                                                                                                                                                                                                                          


Average satisfaction rate of Local Government customers

90%
n/a
                                                                                                                                                                                                                                                          


Timeliness




Percentage of elections completed within specified timeframe

100
100
                                                                                                                                                                                                                                                          


Cost




Average cost per elector of conducting union election

$4,150
$4,300
                                                                                                                                                                                                                                                          


Average cost per elector of conducting statutory election

$8,300
$8,500
                                                                                                                                                                                                                                                          


Average cost per elector of conducting Local Government elections

$2.64
n/a
                                                                                                                                                                                                                                                          


Fixed cost per local government elector of maintaining system

$0.84
$0.84
 







Effectiveness

The extent to which electors have participated in the electoral process expressed as a percentage of eligible electors that have voted in : (a) union elections, (b) statutory elections, (c) Local Government elections.   NB.  Local Government elections conducted every 2 years.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Successful conduct of postal votes elections for 36 local authorities.

· Successful conduct of 30 union and statutory elections.

MAJOR INITIATIVES FOR 1999-2000

· Increase elector participation in elections conducted by the Commission.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,599
1,733
1,670
1,670
1,670
1,703

Superannuation

113
214
209
209
209
213

Services and Contracts

1,353
2,970
1,253
1,582
1,299
1,357

Depreciation

396
196
129
150
160
150

Net loss on disposal of non-current assets

22
-
-
-
-
-

Election expenses

355
1,287
276
7,384
420
420

Other

574
531
285
249
285
285

TOTAL COST OF SERVICES

4,412
6,931
3,822
11,244
4,043
4,128

Operating revenues







User charges and fees (b)

-
824
100
103
103
103

Other

448
-
1,200
-
-
-

Total Operating Revenues

448
824
1,300
103
103
103

NET COST OF SERVICES

3,964
6,107
2,522
11,141
3,940
4,025

REVENUE FROM GOVERNMENT







Appropriations

3,296
5,785
2,390
10,789
3,578
3,969

Liabilities assumed by the Treasurer

113
214
209
209
209
213

TOTAL REVENUES FROM GOVERNMENT

3,409
5,999
2,599
10,998
3,787
4,182

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(555)
(108)
77
(143)
(153)
157









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 21 and 21 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

24
24
24
24
24
24

Accounts receivable

2
7
3
3
3
3

Restricted cash resources

31
37
44
51
58
65

Prepayments

28
30
30
30
30
30

Total current assets

85
98
101
108
115
122

NON-CURRENT ASSETS







Plant, equipment and vehicles

537
392
463
313
153
303

Total non-current assets

537
392
463
313
153
303

TOTAL ASSETS

622
490
564
421
268
425

CURRENT LIABILITIES







Employee entitlements

183
148
148
148
148
148

Accrued salaries

18
28
25
25
25
25

Accounts payable

158
100
100
100
100
100

Total current liabilities

359
276
273
273
273
273

NON-CURRENT LIABILITIES







Employee entitlements

158
217
217
217
217
217

Total non-current liabilities

158
217
217
217
217
217

TOTAL LIABILITIES

517
493
490
490
490
490

EQUITY







Accumulated surplus/(deficit)

105
(3)
74
(69)
(222)
(65)

Total equity

105
(3)
74
(69)
(222)
(65)

TOTAL LIABILITIES AND EQUITY

622
490
564
421
268
425









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

3,281
4,960
1,990
10,789
3,578
3,669

Capital appropriations

15
825
400
-
-
300

Net cash provided by government

3,296
5,785
2,390
10,789
3,578
3,969

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,605)
(1,699)
(1,670)
(1,670)
(1,670)
(1,703)

Services and contracts

(1,353)
(2,970)
(1,253)
(1,582)
(1,299)
(1,357)

Consumable supplies

(129)
(133)
(89)
(89)
(89)
(89)

Election payments

(355)
(1,287)
(214)
(7,348)
(420)
(420)

Other

(293)
(438)
-
(136)
(136)
(136)

Receipts







User charges and fees

382
799
1,243
43
43
43

Net cash from operating activities

(3,353)
(5,728)
(1,983)
(10,782)
(3,571)
(3,662)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(250)
(51)
(400)
-
-
(300)

Net cash from investing activities

(250)
(51)
(400)
-
-
(300)

NET INCREASE(DECREASE) IN CASH HELD

(307)
6
7
7
7
7

Cash at the beginning of the reporting period

362
55
61
68
75
82

Cash at the end of the reporting period

55
61
68
75
82
89









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(108)
77
(143)
(153)
157

Adjustment for non-cash items:






Depreciation

196
129
150
160
150

Increase/(decrease) in salaries and related costs

34
(3)
-
-
-

(Increase)/decrease in accounts receivable

(5)
4
-
-
-

Increase/(decrease) in accounts payable

(58)
-
-
-
-

(Increase)/decrease in prepayments

(2)
-
-
-
-

Other accrued revenue


200




Net Cash from Operating Activities and Government

57
407
7
7
307

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(51)
(400)
-
-
(300)

Net increase/(decrease) in cash held

6
7
7
7
7








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Other

5
54
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

5
54
-
-
-
-

REVENUES







Other

34
-
-
-
-
-

TOTAL ADMINISTERED REVENUES

34
-
-
-
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

54
-
-
-
-
-

Total Administered Current Assets

54
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

54
-
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other payments

(5)
(54)
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(5)
(54)
-
-
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other

34
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

34
-
-
-
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

29
(54)
-
-
-
-









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

OTHER STATE SERVICES







Electoral Education Centre - Contribution from Australian Electoral Commission

5
54
-
-
-
-

TOTAL
5
54
-
-
-
-









CAPITAL WORKS PROGRAM

The Commission is maintaining an up-to-date information technology platform in order to meet current requirements in terms of data base management and production of electoral roll products. A sum of $200,000 has been allocated for this purpose.  A sum of $200,000 has also been allocated for the acquisition and further development of an election management system to accommodate the next State General Election. 


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Asset Replacement

100
50
50
-

Electoral Education Centre

15
15
12
-

Electoral Roll Management System

625
625
625
-

Year 2000 Conversion Project

150
150
150
-

NEW WORKS





State General Election (Western Australia)

200
-
-
200

IT System Upgrade

200
-
-
200


1,290
840
837
400

SOURCE OF FUNDS





Total Cost of Capital Works Program



837
400

LESS





Internal Funds and Balances



12
-

Capital Appropriation



825
400







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Extraneous Election

62
47
20

Sale of Rolls and Maps

11
17
20

Local Government Recoups

173
12
1,200

Head Office Relocation

-
700
-

Sundries

136
23
3

TOTAL

382
799
1,243






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

