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Parliamentary Commissioner for Administrative Investigations

PART 1 - Parliament

DIVISION 2

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

1,897
2,017
2,081
2,210
2,242
2,278

Less Retained Revenue - Section 23A Financial Administration and Audit Act

35
12
12
12
12
12

Item 4 Amount provided to fund outputs for the year

1,862
2,005
2,069
2,198
2,230
2,266

Amount Authorised by Other Statutes







  - Parliamentary Commissioner Act 1971

249
249
253
253
253
253

Total Recurrent Services

2,111
2,254
2,322
2,451
2,483
2,519

CAPITAL







Item 117 Amount provided for Capital Services for the year

70
40
63
50
50
108

Total Capital Services

70
40
63
50
50
108

GRAND TOTAL

2,181
2,294
2,385
2,501
2,533
2,627









MISSION

To assist Parliament and the people of Western Australia to be confident that the public sector of the State is accountable for, and improving the standard of, administrative decision making, practices and conduct.

SIGNIFICANT ISSUES AND TRENDS

· Continuing need to reduce the time taken to finalise investigations of complaints.

· Substantial increase in the number of complaints received from prisoners.

· Identified need to encourage public sector agencies to develop effective internal complaint handling systems.

· Identified need to increase the awareness of the role of the Ombudsman in some sections of the community, particularly Aboriginal and non-English speaking groups and youth.

· Implementation of new complaint management system and collection of improved data regarding performance.

· Leave liability is under active management with an expected reduction of approximately 10% in the year ending 30 June 1999.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Police Service

974
1,142
1,184




Other Public Sector Organisations

919
1,048
1,037




Information and Advisory Services

136
273
231




Telecommunications Interception Audit

39
28
42




Total Net Cost of Outputs (b)

2,068
2,491
2,494
2,623
2,655
2,691

Adjustments for non-cash items







· superannuation

(112)
(139)
(130)




· depreciation

(47)
(35)
(42)




· other

26
(63)
-




Total Cash Cost of Outputs

1,935
2,254
2,322
2,451
2,483
2,519

Adjustments







Adjustment for cash balances

218
-
-
-
-
-

Other funding sources

(42)
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

2,111
2,254
2,322
2,451
2,483
2,519

CAPITAL







Capital Investment







Asset replacement/maintenance

40
40
63
50
50
108

Asset expansion

(12)
-
-
-
-
-

Total value of investment

28
40
63
50
50
108

Adjustment for cash balances and other funding sources

42
-
-
-
-
-

Consolidated Fund Capital Appropriations (c)

70
40
63
50
50
108

Total Consolidated Fund Appropriations

2,181
2,294
2,385
2,501
2,533
2,627

(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Parliament and the community can be confident that the public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 1: Police Service

Output Description: 

Provide an effective and efficient system of investigating, and reviewing the adequacy of internal investigations of, complaints about the Police Service and Westrail Special Constables.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,009
1,161
1,218


Less Operating Revenues (a)

35
19
34


Net Cost of Output

974
1,142
1,184


Adjustments for non-cash items

(56)
(127)
(82)


Cash Cost of Output

918
1,015
1,102








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of allegations finalised

1800
2100


Quality




Proportion of matters judged by external reviewers to have been handled satisfactorily

75%
80%
                                                                                                                                                                                                                                                          


Timeliness




Average time taken to finalise (weeks)

16
15


Proportion of allegations finalised within 3 months

51%
55%
                                                                                                                                                                                                                                                          


Cost




Cost per finalised allegation

$645
$580
                                                                                                                                                                                                                                                          






Effectiveness

The investigation of complaints and the review of the adequacy of internal investigations enables recommendations to be made which rectify individual grievances and suggest changes to procedures, practices, policies or legislation which should prevent similar problems recurring.

EFFECTIVENESS INDICATORS

· Proportion of allegations reviewed where Police/Westrail conducted further investigations or took further action as a result of the Ombudsman's review of the adequacy of internal investigations.

· Proportion of allegations finalised where the complainant received some form of assistance.

· Proportion of recommendations made to improve procedures, practices, policies or legislation which are accepted by Police/Westrail.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 16 and is estimated to be 16 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Modification and streamlining of procedures for reviewing Police/Westrail internal investigations of complaints.

· Development of a procedure to permit greater involvement of the complainant in the review of the adequacy of Police/Westrail internal investigations.

· Commencement of a research project in association with the Police Service and Edith Cowan University.

MAJOR INITIATIVES FOR 1999-2000

· Review memoranda of understanding with the Police Service and Westrail and the development of a memorandum of understanding with the Anti-Corruption Commission.

· Conduct more investigations into systemic problems.

Outcome: Parliament and the community can be confident that the public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 2: Other Public Sector Organisations

Output Description: 

Provide an effective and efficient system of investigating complaints about public sector organisations other than the Police Service and Westrail Special Constables.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

955
1,067
1,067


Less Operating Revenues (a)

36
19
30


Net Cost of Output

919
1,048
1,037


Adjustments for non-cash items

(61)
(84)
(71)


Cash Cost of Output

858
964
966








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of allegations finalised

1300
1300
                                                                                                                                                                                                                                                          


Quality




Proportion of matters judged by external reviewer to have been  handled satisfactorily

75%
80%
                                                                                                                                                                                                                                                          


Timeliness




Average time taken to finalise (weeks)

17
17
                                                                                                                                                                                                                                                          


Proportion of allegations finalised within 3 months

67%
70%
                                                                                                                                                                                                                                                          


Cost




Cost per finalised allegation

$820
$820
                                                                                                                                                                                                                                                          







Effectiveness

The investigation of complaints enables recommendations to be made which rectify individual grievances and suggest changes to procedures, practices, policies or legislation, which should prevent similar problems recurring.

EFFECTIVENESS INDICATORS

· Proportion of allegations finalised where the complainant received some form of assistance.

· Proportion of recommendations made to improve procedures, practices, policies or legislation which are accepted by the agency concerned.





(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 15 and is estimated to be 15 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Substantial completion of investigation into deaths in prisons.

· Substantial reduction in time taken to finalise complaints.

MAJOR INITIATIVES FOR 1999-2000

· Conduct more investigations into systemic problems.

Outcome: Parliament and the community can be confident that the public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 3: Information and Advisory Services

Output Description: 

A range of activities is undertaken to provide members of the public and personnel of public sector organisations with information about the role of the Ombudsman and advice about good administrative practices.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

172
277
238


Less Operating Revenues (a)

36
4
7


Net Cost of Output

136
273
231


Adjustments for non-cash items

(11)
(24)
(16)


Cash Cost of Output

125
249
215








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of activities

50
50


Quality




Ombudsman's satisfaction with relevance and quality of activity

95%
95%
                                                                                                                                                                                                                                                          


Timeliness




Ombudsman's satisfaction with extent to which recipients needs met or activity otherwise conducted in a timely fashion

95%
95%
                                                                                                                                                                                                                                                          


Cost




Cost per activity (The true cost of this activity varies according to the nature, purpose, length and type of activity.  On this basis a simplified measure of cost has been taken)

$5,540
$4,760
                                                                                                                                                                                                                                                          


Effectiveness

The provision of information and advice to members of the public and the personnel of public sector organisations permits a greater level of awareness and knowledge of the role of the Ombudsman and assists agencies identify and improve issues concerning their administrative practices, policies, procedures and legislation.

EFFECTIVENESS INDICATORS

· Number of complaints received per 10,000 of total State population.

· Proportion of personnel of public sector organisations who consider that Ombudsman publications, advice and involvement in training/education activities has been of assistance in improving agency administrative practices, policies, procedures, legislation and conduct.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 2 and is estimated to be 2 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Commencement of a survey of internal complaint handling systems of public sector organisations.

· Continuing efforts to reach and inform community groups of the role of the Ombudsman.

MAJOR INITIATIVES FOR 1999-2000

· Development and delivery of a program of education about complaint handling and good administrative practices to public sector organisations.

Outcome: Parliament and the community can be confident that the public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 4: Telecommunications Interception Audit

Output Description: 

Perform the duties of Principal Inspector and Inspectors under the Telecommunications (Interception) Western Australian Act 1996.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

39
28
43


Less Operating Revenues (a)

-
-
1


Net Cost of Output

39
28
42


Adjustments for non-cash items

(5)
(2)
(3)


Cash Cost of Output

34
26
39








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Audit reports completed as required by legislation

1
1
                                                                                                                                                                                                                                                          


Quality




Ombudsman satisfied with inspection reports and draft Ministerial reports

100%
100%
                                                                                                                                                                                                                                                          


Timeliness




Statutory time limits met

100%
100%


Cost




Total cost of function

$28,000
$43,000







Effectiveness

The performance of the inspectorial functions enables compliance with the applicable legislation to be monitored and reported to Commonwealth and State authorities.

EFFECTIVENESS INDICATORS

· Number of matters requiring attention identified and reported on.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 1 and is estimated to be 1 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Successful implementation of inspection program and reporting to Ministers.

MAJOR INITIATIVES FOR 1999-2000

· Undertake a continuing quality audit program in accordance with legislation.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,532
1,858
1,872
1,892
1,928
1,962

Superannuation

112
139
130
130
130
130

Depreciation

47
35
42
42
42
42

Other

484
501
522
631
627
629

TOTAL COST OF SERVICES

2,175
2,533
2,566
2,695
2,727
2,763

Operating revenues







User charges and fees (b)

89
42
72
72
72
72

Net profit on disposal of non-current assets

3
-
-
-
-
-

Grants and subsidies

15
-
-
-
-
-

Total Operating Revenues

107
42
72
72
72
72

NET COST OF SERVICES

2,068
2,491
2,494
2,623
2,655
2,691

REVENUE FROM GOVERNMENT







Appropriations

2,181
2,294
2,385
2,501
2,533
2,627

Liabilities assumed by the Treasurer

112
139
130
130
130
130

TOTAL REVENUES FROM GOVERNMENT

2,293
2,433
2,515
2,631
2,663
2,757

CHANGE IN EQUITY RESULTING FROM OPERATIONS

225
(58)
21
8
8
66









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 34 and 34 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

226
220
213
206
199
192

Restricted cash resources

24
30
37
44
51
58

Prepayments

14
-
-
-
-
-

Total current assets

264
250
250
250
250
250

NON-CURRENT ASSETS







Plant, equipment and vehicles

79
74
95
103
111
177

Other non-current assets

-
10
10
10
10
10

Total non-current assets

79
84
105
113
121
187

TOTAL ASSETS

343
334
355
363
371
437

CURRENT LIABILITIES







Employee entitlements

247
260
260
260
260
260

Accrued salaries

17
28
28
28
28
28

Accounts payable

13
10
10
10
10
10

Total current liabilities

277
298
298
298
298
298

NON-CURRENT LIABILITIES







Employee entitlements

122
150
150
150
150
150

Total non-current liabilities

122
150
150
150
150
150

TOTAL LIABILITIES

399
448
448
448
448
448

EQUITY







Accumulated surplus/(deficit)

(61)
(119)
(98)
(90)
(82)
(16)

Asset revaluation reserve

5
5
5
5
5
5

Total equity

(56)
(114)
(93)
(85)
(77)
(11)

TOTAL LIABILITIES AND EQUITY

343
334
355
363
371
437









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,111
2,254
2,322
2,451
2,483
2,519

Capital appropriations

70
40
63
50
50
108

Net cash provided by government

2,181
2,294
2,385
2,501
2,533
2,627

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,491)
(1,854)
(1,880)
(1,904)
(1,940)
(1,974)

Other

(479)
(412)
(454)
(559)
(555)
(557)

Receipts







User charges and fees

20
12
12
12
12
12

Grants and subsidies

15
-
-
-
-
-

Net cash from operating activities

(1,935)
(2,254)
(2,322)
(2,451)
(2,483)
(2,519)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(29)
(40)
(63)
(50)
(50)
(108)

Receipts from the sale of non-current assets

1
-
-
-
-
-

Net cash from investing activities

(28)
(40)
(63)
(50)
(50)
(108)

NET INCREASE(DECREASE) IN CASH HELD

218
-
-
-
-
-

Cash at the beginning of the reporting period

32
250
250
250
250
250

Cash at the end of the reporting period

250
250
250
250
250
250









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(58)
21
8
8
66

Adjustment for non-cash items:






Depreciation

35
42
42
42
42

Increase/(decrease) in salaries and related costs

52
-
-
-
-

Increase/(decrease) in accounts payable

(3)
-
-
-
-

(Increase)/decrease in prepayments

14
-
-
-
-

Net Cash from Operating Activities and Government

40
63
50
50
108

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(40)
(63)
(50)
(50)
(108)

Net increase/(decrease) in cash held

-
-
-
-
-








CAPITAL WORKS PROGRAM

The Parliamentary Commissioner for Administrative Investigation's planned capital works expenditure is primarily for the replacement of computing and office equipment to support the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

35
35
35
-

Furniture and Equipment -





1998-99 Program

5
5
5
-

NEW WORKS





Computer Hardware and Software -





1999-2000 Program

50
-
-
50

Furniture and Equipment -





1999-2000 Program

13
-
-
13


103
40
40
63

SOURCE OF FUNDS





Total Cost of Capital Works Program



40
63

Capital Appropriation



40
63







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Indian Ocean Territories Program

15
12
12

Other Revenue

20
-
-

TOTAL

35
12
12






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the outputs as specified in the Budget Statements.

