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Perth International Centre for Application of Solar Energy

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 12

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 25 Amount provided to fund outputs for the year

1,000
600
900
900
900
900

Total Recurrent Services

1,000
600
900
900
900
900









MISSION

To be an international leader in the promotion, application and transfer of sustainable energy technology in developing nations whilst encouraging the development of world class sustainable energy technology.

SIGNIFICANT ISSUES AND TRENDS

· Australia has given a commitment under the Kyoto Protocol not to increase greenhouse gas emissions over 108% of 1990 levels. This represents an expanding opportunity for the uptake of renewable energy within Australia, and has lead to renewable energy development initiatives by State and Federal Governments, including the 2% New Renewables Target.

· The Asian economic crisis is effecting key markets in which CASE operates, particularly Thailand and Indonesia and to a lesser extent Malaysia.

· Indonesian political instability may result in delays in projects scheduled to occur during the 1999-2000 financial year.

· The United Nations Framework Convention on Climate Change meetings have heightened the global awareness and importance of renewable energy.

· Leave liability will be maintained at an acceptable level.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Promotion, development and application of solar energy

976
976
1,131




Total Net Cost of Outputs (b)

976
976
1,131
1,036
1,016
969

Adjustments for non-cash items







· depreciation

(46)
(47)
(35)




· other

35
-
(13)




Total Cash Cost of Outputs

965
929
1,083
988
985
915

Adjustments







Adjustment for cash balances

(4)
(369)
(273)
(98)
(95)
(25)

Other funding sources

39
40
90
10
10
10

Consolidated Fund Recurrent Appropriations

1,000
600
900
900
900
900

CAPITAL







Capital Investment







Asset replacement/maintenance

39
40
90
10
10
10

Total value of investment

39
40
90
10
10
10

Adjustment for cash balances and other funding sources

(39)
(40)
(90)
(10)
(10)
(10)

Total Consolidated Fund Appropriations

1,000
600
900
900
900
900









RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The development of the solar energy industry in Australia and in developing countries

Output 1: Promotion, development and application of solar energy

Output Description: 

Management and installation of renewable energy projects in Asia.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,746
1,607
1,781
Projects delayed in 98/99 and increased project activity.

Less Operating Revenues 

770
631
650


Net Cost of Output

976
976
1,131


Adjustments for non-cash items

(11)
(47)
(48)
Depreciation remains high due to new equipment purchases to address the Y2K problem.

Cash Cost of Output

965
929
1,083








Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of Energy System Projects Installed or Initiated

9
6
Larger projects to be undertaken.                                                                                                                                                                                                                          


Hours of Professional Services Rendered

1920
3360
Increase emphasis on professional services. 

Units of Industry Services Information and Communication Delivered

2400
2240
                                                                                                                                                                                                                                                          


Quality




Energy Systems Quality Control Requirements Met

70%
80%
Quality control system being upgraded.                                                                                                                                                                                                                     

Client Satisfaction with Professional Services Rendered

75%
85%
                                                                                                                                                                                                                                                          


Client and Stakeholder Satisfaction with Industry Services Rendered

85%
85%
                                                                                                                                                                                                                                                          



1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness




Project Commitments Achieved According to Project Schedule

70%
80%
Project schedules have been effected by Asian Economic Situation.                                                                                                                                                                                         

Client Satisfaction with Professional Services Rendered

70%
85%
More emphasis to be placed on the delivery of professional services.                                                                                                                                                                                       

Client and Stakeholder Satisfaction with Industry Services Rendered

85%
90%
Reflects work involved in establishing industry association and forums.                                                                                                                                                                                    

Cost




Costs Per Energy System Project

$114,275
$181,068
Developing larger projects.                                                                                                                                                                                                                                

Costs Per Hour of Professional Services Rendered

$142
$117
                                                                                                                                                                                                                                                          


Costs Per Unit of Industry Services Information and Communication

$127
$135
Increase in emphasis on industry promotion services, and establishing new markets.                                                                                                                                                                         






Effectiveness

"Promotion, development and application of solar energy" is directly related, and contributes to "the development of the solar energy industry in Australia and in developing countries". This occurs through identifying and coordinating projects which contribute to the application of renewable and sustainable energy systems, by providing professional services that increase awareness and advance the application of sustainable energy, and by providing services which foster the development of the Australian sustainable energy industry, and enable industry to enter new markets. How effective CASE is in developing the solar energy industry will be assessed using stakeholder and client surveys. Effectiveness should be interpreted in the broader context of fulfilling the organisation's primary aims that include providing sustainable energy and community development outcomes in developing countries, local sustainable energy industry and market development, market information and promotion, government policy guidance and commercial support activities.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 10 and is estimated to be 11 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

Energy System Projects

· Installation and commissioning of a hybrid energy system to power a village workshop in Kemiri, Irian Jaya, as part of a project applying renewable energy systems to sustainable rural development under the auspices of the Government Sector Linkages Program.

· Four solar power systems were installed on islands off Sarawak, building on the existing Memorandum of Understanding between CASE and the Government of Sarawak. A range of other activities have also been undertaken including proposals for a renewable energy system to be installed in Mulu National Park, and remote area power systems in other parts of Sarawak.

· Final commissioning of four solar powered water purification/desalination projects using Western Australian reverse osmosis technology providing village potable water supplies implemented under the "AusAID East Java Pollution Control Implementation Project" in Indonesia.

· Provided assistance to AusAID for rural electrification projects in the South Pacific region.

Professional Services

· Completed a baseline socioeconomic study and resource assessment for a landfill gas power generation and resource recycling project in South Sulawesi, Indonesia. This is an Activities Implemented Jointly (AIJ) Project under the auspices of the International Greenhouse Partnerships Office.

· Completion of the United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP) Project: "Barrier Removal for Renewable Energy Technologies".

· Completion of a Multilateral Donor Agency Funding Study for the Australian Cooperative Research Centre for Renewable Energy (ACRE).

· Coordinated activities associated with the East Java Exchange Program focussing on commercial application of renewable energy technologies and small business linkages between Western Australia and East Java.

· Commenced an evaluation program for Australian solar pumping and water purification technology in the Philippines, in association with LandBank and the Cooperative Development Authority.

· The Aboriginal Energy Conservation education package for Western Australian rural communities was delivered.

· Tenders were submitted for several new projects in conjunction with the Western Australian and Australian renewable energy industry.

Industry Services

· Culmination of a CASE initiative in the incorporation of the peak Australian national industry body representing the sustainable energy industries, the Sustainable Energy Industry Association (SEIA (Aust)). The Association was officially launched at Parliament House, Canberra, in May.

· Development of the Renewable Energy Internet Site (REIS) Renewable Energy Industry Database on behalf of the Sustainable Energy Industry Association (Aust) for the Australian Greenhouse Office.

· Assisted various industry players in the commercialisation of sustainable energy technology.

· Presentations at major international conferences and exhibitions including:

- World Renewable Energy Network Regional Renewable Energy Congress 1999;

- Electricity Supply Association of Australia Limited Workshop on Opportunities for Photovoltaics in the Built Environment and Developing Countries;

- CASE represented the Western Australian renewable energy industry in Oz-Tech `99, an event promoting Australian science and technology capabilities, participating in the clean energy technology exhibit and research symposium; and 

- Promotion of Western Australian and Australian manufactured renewable energy technologies to United Nations group procurement officers.

MAJOR INITIATIVES FOR 1999-2000

Energy System Projects

· Complete the installation, commissioning and commercial evaluation of a pilot landfill gas electricity generation and resource recovery project in South Sulawesi, Indonesia. This is an Activities Implemented Jointly (AIJ) Project.

· Development of potable water supply projects utilising Western Australian renewable energy and reverse osmosis technologies for 16 villages in South Sulawesi.

· Expected commencement of a pilot village electrification project in Uttar Pradesh, India.

· Development of further sustainable energy sites in Malaysia.

Professional Services

· Continuing activities under the Memorandum of Understanding between CASE and the Provincial Electricity Authority of Thailand (PEA) including completion of the study for the electrification of twenty remote island villages and advancement of the village electrification project for remote rural villages.

· Studies planned to be undertaken in the Philippines and Thailand examining solar water pumping and related irrigation technologies for sustainable agricultural expansion.

· Studies will examine the development of commercial landfill gas electricity generation and resource recycling projects at two sites in Indonesia, potentially leading to installation of energy systems.

· A socioeconomic baseline study will be undertaken to support the design of a renewable energy hybrid system for an island near Sumenup Madura, East Java as part of the East Java exchange program.

· Continued joint cooperation with Indonesian Government Agencies in rural development for remote regions in Irian Jaya and elsewhere.

· Continue to focus on the use of renewable energy systems and energy efficiency for Aboriginal communities in remote regions of Western Australia.

· Further develop modelling, monitoring and evaluation software, and introduce satellite communication technology for remote monitoring of renewable energy systems.

· Consolidate and expand the international profile of CASE, in particular with multilateral agencies.

· Develop a new strategic plan building on changes to the Perth International Centre for Application of Solar Energy Act, and outcomes of the forthcoming CASE organisational review.

· The Development of Global Environment Facility proposals for overseas clients.

Industry Services

· Establish a Western Australian Chapter of the new national peak industry body, the Sustainable Energy Industry Association.

· Continue work with the Australian Greenhouse Office, representing renewable energy industry interests in the formulation and implementation of the Greenhouse Gas policy.

· Provide policy analysis and support to the Federal Government as a member of the working group established by the Australian Greenhouse Office to examine the implementation of the 2% New Renewable Energy Target.

· Assist the Western Australian Government in developing strategies and responses for the 2% New Renewable Energy Target.

· Develop new markets for Western Australian and Australian renewable energy technologies in southern Africa and the Pacific region, and further project activities in the newly entered Philippines market.

· Promote the commercialisation of new and emerging technologies through marketing and project development.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

507
565
600
608
650
675

Superannuation

33
45
51
53
59
61

Services and Contracts

773
626
723
663
663
663

Consumable supplies

130
105
120
111
111
111

Advertising and promotion

100
86
99
90
90
90

Depreciation

46
47
35
35
35
35

Other

157
133
153
141
141
141

TOTAL COST OF SERVICES

1,746
1,607
1,781
1,701
1,749
1,776

Operating revenues







User charges and fees 

505
565
600
600
660
726

Interest

90
36
25
30
33
36

Other

175
30
25
35
40
45

Total Operating Revenues

770
631
650
665
733
807

NET COST OF SERVICES

976
976
1,131
1,036
1,016
969

REVENUE FROM GOVERNMENT







Appropriations

1,000
600
900
900
900
900

TOTAL REVENUES FROM GOVERNMENT

1,000
600
900
900
900
900

CHANGE IN EQUITY RESULTING FROM OPERATIONS

24
(376)
(231)
(136)
(116)
(69)

Abnormal Items

62
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

86
(376)
(231)
(136)
(116)
(69)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 10 and 11 respectively.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

321
781
508
410
315
290

Investments

829
-
-
-
-
-

Accounts receivable

132
110
122
122
144
134

Prepayments

1
20
25
30
35
40

Total current assets

1,283
911
655
562
494
464

NON-CURRENT ASSETS







Land and buildings

28
-
-
-
-
-

Plant, equipment and vehicles

105
126
181
156
131
106

Total non-current assets

133
126
181
156
131
106

TOTAL ASSETS

1,416
1,037
836
718
625
570

CURRENT LIABILITIES







Employee entitlements

45
40
55
63
71
75

Accounts payable

28
30
40
50
60
70

Other liabilities

10
10
15
15
20
20

Total current liabilities

83
80
110
128
151
165

TOTAL LIABILITIES

83
80
110
128
151
165

EQUITY







Accumulated surplus/(deficit)

1,333
957
726
590
474
405

Total equity

1,333
957
726
590
474
405

TOTAL LIABILITIES AND EQUITY

1,416
1,037
836
718
625
570









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,000
600
900
900
900
900

Net cash provided by government

1,000
600
900
900
900
900

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(505)
(610)
(651)
(661)
(709)
(736)

Services and contracts

(901)
(660)
(723)
(651)
(647)
(639)

Consumable supplies

(150)
(110)
(121)
(109)
(108)
(106)

Advertising and promotion

(123)
(90)
(99)
(89)
(88)
(87)

Other

(191)
(140)
(154)
(138)
(137)
(135)

Receipts







User charges and fees

505
587
620
600
638
716

Interest

90
36
25
30
33
36

Other

310
58
20
30
33
36

Net cash from operating activities

(965)
(929)
(1,083)
(988)
(985)
(915)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(39)
(40)
(90)
(10)
(10)
(10)

Net cash from investing activities

(39)
(40)
(90)
(10)
(10)
(10)

NET INCREASE(DECREASE) IN CASH HELD

(4)
(369)
(273)
(98)
(95)
(25)

Cash at the beginning of the reporting period

1,154
1,150
781
508
410
315

Cash at the end of the reporting period

1,150
781
508
410
315
290









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(376)
(231)
(136)
(116)
(69)

Adjustment for non-cash items:






Depreciation

47
35
35
35
35

Increase/(decrease) in salaries and related costs

(5)
15
8
8
4

(Increase)/decrease in accounts receivable

22
(12)
-
(22)
10

Increase/(decrease) in accounts payable

2
10
10
10
10

(Increase)/decrease in prepayments

(19)
(5)
(5)
(5)
(5)

Increase/(decrease) in other liabilities


5

5


Net Cash from Operating Activities and Government

(329)
(183)
(88)
(85)
(15)

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(40)
(90)
(10)
(10)
(10)

Net increase/(decrease) in cash held

(369)
(273)
(98)
(95)
(25)








