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Conservation and Land Management

PART 8 - Minister for the Environment, and Labour Relations

DIVISION 42

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

151,760
151,624
158,300
153,754
153,279
152,945

Less Retained Revenue - Section 23A Financial Administration and Audit Act

119,371
112,935
113,531
116,413
116,913
115,914

Item 63 Amount provided to fund outputs for the year

32,389
38,689
44,769
37,341
36,366
37,031

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

156
159
159
159
159
159

Total Recurrent Services

32,545
38,848
44,928
37,500
36,525
37,190

CAPITAL







Amount required for Capital Services for the year

11,825
21,428
16,460
14,851
15,436
14,851

Less Retained Revenue - Section 23A Financial Administration and Audit Act

585
10,273
5,020
2,411
1,911
2,411

Item 152 Amount provided for Capital Services for the year

11,240
11,155
11,440
12,440
13,525
12,440

Total Capital Services

11,240
11,155
11,440
12,440
13,525
12,440

GRAND TOTAL

43,785
50,003
56,368
49,940
50,050
49,630









MISSION

The agency's mission is to conserve and manage Western Australia's native plants and animals and the lands, waters and resources entrusted to the Department for the benefit of present and future generations.

SIGNIFICANT ISSUES AND TRENDS

· Public interest about protection of biodiversity and the environment, including ecologically sustainable utilisation of native flora and fauna and recreation in natural environments.

· Increased salinity in south-west agricultural regions is a major environmental problem. The State's salinity action plan provides an opportunity to ameliorate salinity while protecting biodiversity and increasing timber production by establishing a wide range of tree species including maritime pine.

· A need to establish a comprehensive, adequate and representative conservation reserve system throughout the State.

· Increasing interaction with private industry, individuals and other government agencies to conserve flora and fauna on private and public lands that are not part of the conservation estate.

· Increased interstate and international recognition of Western Australia's natural attractions resulting in continued rapid growth of nature-based tourism.

· Continued pressure from recreational and community groups to maintain and upgrade facilities, services and infrastructure to improve services and to ensure accessibility to people with disabilities.

· Continued need to improve cost recovery strategies and encourage the non-government sector to provide tourism and recreation services and facilities.

· Growing expectations by Aboriginal communities for the Department to accommodate their aspirations for involvement and employment in land management.

· Management of forests for all values including nature conservation, tourism, timber production and protection of water quality, protection of forests from disease and fire and protection of the community from fire.

· Encouragement for the manufacture of end products of the highest value from log timber obtained from native forests and plantations.

· Encouragement of the provision of funding of plantations by the private sector and overseas investors on cleared private land.

· The potential for carbon credits to add significant value to the plantation crops has been recognised. It may have particular benefit in attracting investment from companies with a carbon dioxide problem, especially those in the energy and heavy industry sectors.

· Unique location on the globe of Perth Observatory resulting in continued demands for its services and for use of its facilities by international astronomical institutions.

· The Department expects to achieve the Government's 10% leave reduction liability strategy in 1998/99 and in partnership with staff, aims to ensure that all leave is cleared in a timely manner.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1998-99 Budget to Parliament on 30 April 1998 are outlined below.


1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Gascoyne/Murchison Strategy

3,200
1,200
1,200
1,200







OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Nature Conservation

31,720
34,920
35,381




Native Forest Management

(16,444)
(15,466)
(14,169)




Plantation Management

4,635
3,320
2,792




Tourism and Recreation Services

20,268
24,397
24,965




Astronomical Services

692
881
880




Total Net Cost of Outputs (b)

40,871
48,052
49,849
48,321
45,606
47,886

Adjustments for non-cash items







· superannuation

(867)
(1,148)
(1,196)




· depreciation

(7,709)
(10,273)
(10,145)




· other

473
642
335




· employee entitlements

(1,790)
1,400
(68)




Total Cash Cost of Outputs

30,978
38,673
38,775
37,290
34,230
35,710

Adjustments







Adjustment for cash balances

703
-
-
-
-
-

Cash Operating Revenue Taken to Consolidated Fund

93
91
91
91
91
91

Capital repayments

6,175
4,963
2,000
4,200
4,200
1,800

Other funding sources

(5,404)
(4,879)
4,062
(4,081)
(1,996)
(411)

Consolidated Fund Recurrent Appropriations

32,545
38,848
44,928
37,500
36,525
37,190

CAPITAL







Capital Investment







Asset replacement/maintenance

14,862
15,819
16,037
16,357
16,942
16,357

Asset expansion

1,866
10,995
5,990
3,094
3,094
3,094

Total value of investment

16,728
26,814
22,027
19,451
20,036
19,451

Adjustment for cash balances and other funding sources

(5,488)
(15,659)
(10,587)
(7,011)
(6,511)
(7,011)

Consolidated Fund Capital Appropriations (c)

11,240
11,155
11,440
12,440
13,525
12,440

Total Consolidated Fund Appropriations

43,785
50,003
56,368
49,940
50,050
49,630

(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation of indigenous plants, animals and ecological processes in natural habitats.

Output 1: Nature Conservation

Output Description: 

The production and implementation of management plans and programs for flora and fauna conservation, for threatened species and ecological communities and for commercially exploited species according to the principles of ecological sustainability, for the acquisition, conservation and protection of representative ecosystems and for conducting emergency actions to save wildlife, minimising adverse effects of fire, weeds, feral animals and disease and developing public awareness, understanding and support for nature conservation services and policies.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

42,851
42,597
43,019


Less Operating Revenues (a)

11,131
7,677
7,638
Reduction in estimated recoupable projects.

Net Cost of Output

31,720
34,920
35,381


Adjustments for non-cash items

(2,431)
(1,416)
(2,018)


Cash Cost of Output

29,289
33,504
33,363








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Nature conservation area managed (hectares)

21 million


22 million


Increase in conservation reserves and all areas subject to Nature Conservation expenditure.


Quality




Threatened species

434


430




Change in number of threatened species

+ 6


-4


Anticipate removal of species from threatened status due to recovery action.                                                                                                                               

Timeliness




Completion of Management Plans within specified timeframes

100%
100%
                                                                                                                                                                                                                                                          








1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Cost per hectare managed

$2.03


$1.96


                                                                                                                                                                                                                                                          




Effectiveness

Nature Conservation area managed represents and provides the controlled physical resource and environment necessary to maximise the conservation of indigenous plants, animals and ecological processes in natural habitats. Effectiveness will be measured for wildlife and habitat management by example population estimates of native fauna following control of a threatening process, for wildlife utilisation by example population levels of harvested wildlife, and for threatened species management by the number of the State's wildlife taxa listed as either threatened or requiring special conservation attention, and/or examples of the recovery of threatened taxa.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 436 and is estimated to be 438 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· To meet CALM's obligations under the State's salinity action plan, $4.65 million was allocated to the management of Crown reserves, CALM's Land for Wildlife Scheme, key wetlands and natural diversity recovery catchments, biological survey and monitoring.

· The Western Shield initiative continued with $1.15 million allocated to feral animal control and wildlife recovery. Two mammal species, the tammar wallaby and quenda or southern brown bandicoot, were removed from the Western Australian threatened fauna list in July 1998 following their recovery as a consequence of Western Shield.

· A new program, Western Everlasting, was launched to conserve Western Australia's threatened plants by reducing the impact of threats such as dieback and weeds, and by establishing new populations by translocation.

· Assessment of proposals to create new marine reserves in the Jurien Bay area, the Montebello-Barrow Islands and the Dampier Archipelago off the north-west coast and the Geographe Bay-Capes-Hardy Inlet area in the south-west continued.

· Purchased three pastoral leases under the Gascoyne-Murchison Strategy as conservation reserves.

MAJOR INITIATIVES FOR 1999-2000

· Continue to implement the State salinity action plan, including commencement of recovery work in one newly designated natural diversity recovery catchment (Lake Bryde).

· Continue to implement Western Shield and Western Everlasting to conserve Western Australia's threatened animals and plants.

· Develop a new Biological Diversity Conservation Act to replace the Wildlife Conservation Act 1950.

· Continue to expand the conservation reserve system, with an emphasis on marine areas and the Gascoyne-Murchison rangelands.

· Develop conservation partnerships with the community, landholders, industry and other agencies, including through expansion of the Land for Wildlife scheme and the development and implementation of a voluntary nature conservation covenanting scheme.

Outcome: Long term maintenance of the forest ecosystem and provision of sustainable wood production.

Output 2: Native Forest Management

Output Description: 

The sustainable regeneration, protection, management and harvesting of native forests while maintaining or enhancing nature conservation, water, recreation, landscape and other values in the long term, management of the sandalwood industry on Crown land and developing public awareness, understanding and community support.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

79,385
76,068
75,424


Less Operating Revenues (a)

95,829
91,534
89,593


Net Cost of Output

(16,444)
(15,466)
(14,169)


Adjustments for non-cash items

(1,400)
(2,384)
(2,882)


Cash Cost of Output

(17,844)
(17,850)
(17,051)








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Native Forest - tonnes harvested

1,634,000


1,555,000


                                                                                                                                                                                                                                                          


Native Forest - hectares managed

1,870,000


1,870,000


                                                                                                                                                                                                                                                          


Sandalwood - tonnes harvested

1,900


1,800


                                                                                                                                                                                                                                                          


Sandalwood - square kilometres managed

188,310


188,310


                                                                                                                                                                                                                                                          


Quality




Native Forest - satisfaction of contractual log  "quality" specifications

100%
100%
                                                                                                                                                                                                                                                          


Native Forest - compliance with management  standards

100%
100%
                                                                                                                                                                                                                                                          


Sandalwood - satisfaction of contractual "quality" specifications

100%
100%
                                                                                                                                                                                                                                                          


Sandalwood - compliance with management standards

100%
100%
                                                                                                                                                                                                                                                          


Timeliness




Native Forest - satisfaction of contractual harvesting obligations

100%
100%
                                                                                                                                                                                                                                                          


Native Forest - satisfaction of programmed management

100%
100%
                                                                                                                                                                                                                                                          


Sandalwood - satisfaction of contractual harvesting obligations

100%
100%
                                                                                                                                                                                                                                                          


Sandalwood - satisfaction of programmed management

100%
100%
                                                                                                                                                                                                                                                          


Cost




Native Forest - cost  per tonne harvested

$26.69


$27.24


                                                                                                                                                                                                                                                          


Native Forest - cost  per hectare managed

$14.90


$14.94


                                                                                                                                                                                                                                                          


Sandalwood - cost per tonne harvested

$2,188.11


$2,552.76


Additional value-adding processes


Sandalwood - cost per square kilometre managed

$2.26
$2.82
Increase in product research







Effectiveness

Tonnes harvested and hectares regenerated contribute to the provision of sustainable wood and the long term maintenance of the forest ecosystem by the regulated sustainable harvest of forest timber and the renewal of native forest resources. Effectiveness will be measured by the quantity of log timber harvested compared with the estimated sustained yield determined by government, the area of forest actually regenerated compared with the area of forest harvested for regeneration, and the quantities of sawlogs harvested compared with the quantities specified in sales contracts.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 397 and is estimated to be 391 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Negotiations were finalised with the timber industry on the payment of a second phased increase in royalties. Revenue derived from this source will be used to manage native forest and to undertake major tourism, recreation and conservation projects.

· Negotiation and finalisation of a Regional Forest Agreement continued and involved ongoing and widespread consultation with the community, industry, State agencies and the Commonwealth.

· Completed negotiations for a sale contract with Albany-based company, Mount Romance Australia which guarantees the supply of sandalwood powder to Mount Romance for the next 10 years. The company will supply high-grade sandalwood oil to international markets and will generate an additional $40 million revenue for CALM over the term of the contract.

MAJOR INITIATIVES FOR 1999-2000

· Implement the Regional Forest Agreement, which requires conserving a comprehensive adequate and representative reserve system and applying ecologically sustainable forest management (ESFM) practices. The ESFM will be implemented through a formal environmental management system to the International Standard Organisation (ISO) 14001 standard certified by an external independent auditor. Progress towards ESFM will be measured and reported using the Montreal Process criteria and indicators.

· Western Australia will continue to participate with the Commonwealth in the development of Australia-wide standards for an ecologically sustainable forest management system and thereby achieve international recognition for its certification process.

· Encourage an accelerated restructuring of the timber industry and development of secondary down-stream manufacturing industries to further value add jarrah, karri and marri solid wood products.

· In conjunction with Plantations Group, establishment of 50 hectares of sandalwood tree crops. An ongoing research program aimed at developing techniques, identifying host species and breeding high oil yielding strains will assist in the expansion of sandalwood tree crops.

Outcome: Long term maintenance of the forest ecosystem and provision of sustainable wood production.

Output 3: Plantation Management

Output Description: 

The establishment, regeneration, protection, management and harvesting of plantations while maintaining or enhancing nature conservation, water, recreation, landscape or other values in the long term and developing public awareness, understanding and community support for plantations.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

55,049
53,665
54,926


Less Operating Revenues (a)

50,414
50,345
52,134


Net Cost of Output

4,635
3,320
2,792


Adjustments for non-cash items

(1,108)
(1,051)
(1,393)


Cash Cost of Output

3,527
2,269
1,399








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Tonnes harvested

595,553
617,030                                   
 

Hectares managed

113,274
123,474                                      
Increase in plantation establishment. 

Quality




Satisfaction with log quantity output

100%                                              
100% 
 

Compliance with plantation Code of Practice

100%                                              
100%                                              


Timeliness




Satisfaction of log targets

100%
100% 
 

Cost




Cost  per tonne harvested

$29.15                                   
$27.50                       


Cost  per hectare managed

$320.50                                           
$307.40                                           







Effectiveness

Tonnes harvested from, and hectares managed of plantation forests contribute to both the provision of sustainable wood production and the long-term maintenance of the forest ecosystem by providing a timber resource in addition to native forests and a positive environmental impact. Effectiveness will be measured by the extent to which the area of plantations established meet the target area planned for planting to meet defined objectives.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 245 and is estimated to be 256 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· First signing of an investor in the maritime pine project - BP Refinery Kwinana will invest as a pilot project for two years.

· The use of plantations for carbon sequestration has been investigated and initial results published. Ongoing research into the rate of carbon accumulated by major commercial species has commenced. Agreements with landowners now reflect the potential for carbon credits.

· First trial of clonal tissue culture plantlets of Pinus pinaster, with wood volume improvement of 80%, was established.

· Participation with other plantation growers in developing a cooperative group, Integrated Pest Management, to deal with common weed, pest and disease issues.

· Under the Salinity Action Plan, 2,100 hectares of maritime pine were planted.

MAJOR INITIATIVES FOR 1999-2000

· Completion of the first phase of the Manjimup nursery expansion, with a resulting production capacity of 22 million seedlings for salinity action plan plantings.

· Target planting of 10,000 hectares of maritime pine and other species under the State's salinity action plan in 2000.

· Commencement of a research program to identify and develop new species and associated products suitable for large scale commercial industries in the wheatbelt.

· Review and update existing plantation environmental management systems to ensure compliance with international standards (ISO14001).

· Coordination of the first Agroforestry Expo in September 1999 with Agriculture Western Australia and Water and Rivers Commission.

Outcome: Community enjoyment of wildlife and the natural environment without compromising conservation and other management objectives.

Output 4: Tourism and Recreation Services

Output Description: 

Dealing with public recreation in the natural environment on lands and waters managed by the department, including preparing and implementing management plans and the provision, management and maintenance of appropriate access, recreation opportunities and visitor facilities, protecting visitors and facilities from wildfire, training of staff and Conservation and Land Management volunteers, involvement of Aboriginal people in park management and the provision of visitor facilities and services, designing and initiating educational information and activities concerning nature-based tourism and recreation, and developing greater community awareness and support for nature-based tourism and recreation services and policies.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

32,372
34,323
34,846


Less Operating Revenues (a)

12,104
9,926
9,881
Reduction in estimated recoupable projects.

Net Cost of Output

20,268
24,397
24,965


Adjustments for non-cash items

(4,991)
(4,348)
(4,591)


Cash Cost of Output

15,277
20,049
20,374








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Visits to sites managed.

8,100,000


9,000,000


Expected growth in nature-based recreation and tourism. (Sites managed 1998-99 675, 1999-00 850)


Quality




Visitor satisfaction with their visit overall

90%


91%


                                                                                                                                                                                                                                                          


Timeliness




Visitor services/activities delivered within advertised timeframes

100%


100%


                                                                                                                                                                                                                                                          


Cost




Cost  per visit

$4.24


$3.87


Decrease reflects higher number of  visits to sites expected in 1999-20.                                                                                                                                                                                







Effectiveness

Sites managed and visits thereto provide and represent the opportunity for community enjoyment of wildlife, lands and waters without compromising conservation and other management objectives. Effectiveness will be measured by  the extent to which the community is satisfied with the condition and standard of CALM-managed recreation areas, facilities, services and programs,  and  the extent to which the public has shown interest/support for CALM's tourism and recreation program.





(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 308 and is estimated to be 307 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· $1.8 million was allocated for the management of Herdsman Lake, Yellagonga, Canning River, Beeliar, Jandakot Botanic, Woodman Point and Rockingham Lakes regional parks.

· Visitor facilities were upgraded under a continuing program of upgrading visitor facilities in national parks and conservation reserves. Works in 1998/99 included planning for new visitor centres at Monkey Mia, Karijini and Nambung national parks, completion of the Bibbulmum Track, upgrading Peron Homestead at Shark Bay and completion of the Cape to Cape walk track in the Leeuwin-Naturaliste National Park.

MAJOR INITIATIVES FOR 1999-2000

· Continued upgrading of visitor services and facilities in national parks and conservation reserves. Commencement of construction of visitor centres at the Karijini and Nambung National Parks and Monkey Mia Reserve. Redevelopment of Pt D'Entrecasteaux in the D'Entrecasteaux National Park and visitor facilities in the Purnululu National Park.

· Expansion of the programs of the Aboriginal Tourism, Education and Training Unit. Cultural tourism programs expanded at Yanchep National Park and education programs expanded at The Hills Forest Activity Centre and metropolitan schools.

· Expenditure of $1.0m on capital works on regional parks including the Darling Range Regional Park which completes the transfer of management of eight regional parks from the Ministry for Planning to CALM. Expenditure of $2.35m to be spent on ongoing maintenance and management of regional parks. Three management plans will be completed.

· Significant visitor and environmental education activity programs at The Hills Forest Activity Centre with expansion to other sites including Yanchep and John Forrest National Parks.

Outcome: Astronomical information and services for the benefit of the Community.

Output 5: Astronomical Services

Output Description: 

Providing public information and awareness directly beneficial to the Western Australian community, and contributing to scientific research in astronomy by cooperating with national and international institutions in the acquisition, analysis, interpretation and dissemination of information.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

808
977
976


Less Operating Revenues (a)

116
96
96


Net Cost of Output

692
881
880


Adjustments for non-cash items

37
(180)
(190)


Cash Cost of Output

729
701
690








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Tour visitors

8,000

                                             
9,000

                                             
Inclement weather reduced number of night visitors in 1998-99                                                                                                                                                                                           

Enquiries

17,400                                            
17,400


Refereed scientific research papers

5                                                 
5                                                 


Quality




Positive responses to "quality" measures in visitors' surveys

61%                                               
61%                                               


Submitted research papers published in international refereed journals

100%                                              
100%                                              
                                                                                                                                                                                                                                                          


Timeliness




Satisfaction of information requests as they occur

98%                                               
95%                                               
                                                                                                                                                                                                                                                          


Timely publication of research papers in international refereed journals

100%                                              
100%                                              
                                                                                                                                                                                                                                                          


Effective study of astronomical targets of opportunity as they occur

50%                                               
50%                                               
                                                                                                                                                                                                                                                          


Cost




Cost per tour visitor

$14.65

                                            
$13.01

                                            
Inclement weather reduced number of night tours in 1998-99 while administration costs increased in order to re-schedule vistors, hence the higher estimated cost per visitor  for 1998-99.                                                               

Cost per enquiry

$30.58                                            
$30.55                                            


Cost of research activities per refereed research  paper. (Cost of research activities per 1000 head of WA population  - 1998-99 $184.19, 1999-2000 $180.57.)

$65,539                                           
$65,472                                           
                                                                                                                                                                                                                                                          







Effectiveness

Tour visitors, enquires received and refereed scientific papers provide the astronomical information and services necessary for the community's benefit. Effectiveness will be measured by the level of customer satisfaction with the services provided by the Observatory, the extent to which visitors perceive the information presented during their tour of the Observatory increased their knowledge and awareness of astronomy, and research findings published in internationally recognised journals.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 14 and is estimated to be 14 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Received donation of historic 16" aperture telescope. This will be refurbished and make a major addition to equipment used in star-viewing sessions for the public.

· Assisted the public and various organisations conduct a repeat of the 1962 Perth 'City of Lights' lighting display for United States Senator John Glenn in the space shuttle Discovery.

· Major promotion with national and international coverage and collaboration with overseas astronomers for the solar eclipse of 16 February 1999. Also, a successful eye safety campaign for this event was conducted in conjunction with the Lions Eye Institute of Western Australia.

· Two electronic cameras were donated by United States collaborators in recognition of Perth Observatory's contribution to our joint projects. One camera is to be used solely for research purposes and the other mainly for educational purposes.

· Category A Heritage Listing by the Shire of Kalamunda in recognition of Perth Observatory's scientific and cultural significance.

MAJOR INITIATIVES FOR 1999-2000

· Completion and utilisation of a new telescope dome. This will house a modern 16" aperture Meade telescope and be used in star-viewing sessions for the public.

· Initiate project Astronet by provision of a telescope that is accessible via the Internet to school students from around the world.

· Initiate a project to evaluate sites around the State as to their suitability for astronomical observations.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

59,790
55,551
59,978
61,555
63,234
64,962

Superannuation

5,568
5,708
5,756
5,951
5,951
5,951

Services and Contracts

33,114
36,200
36,200
43,303
46,491
42,524

Equipment, repairs and maintenance

2,319
2,400
2,400
2,500
2,600
2,600

Accommodation

2,900
2,900
2,950
3,000
3,000
3,000

Depreciation

7,709
10,273
10,145
10,165
10,510
11,310

State taxes

275
270
270
270
270
270

Interest

9,679
9,233
8,800
8,300
7,850
7,400

Grants, subsidies and transfer payments (b)

46
211
211
211
211
211

Harvesting

61,412
59,000
58,000
60,000
62,000
62,000

Other

27,653
25,884
24,481
24,669
24,669
24,619

TOTAL COST OF SERVICES

210,465
207,630
209,191
219,924
226,786
224,847

Operating revenues







User charges and fees (c)

155,002
150,692
150,475
162,703
172,280
168,061

Interest

1,182
600
600
600
600
600

Net profit on disposal of non-current assets

38
426
267
300
300
300

Grants and subsidies

13,370
7,860
8,000
8,000
8,000
8,000

Other

2
-
-
-
-
-

Total Operating Revenues

169,594
159,578
159,342
171,603
181,180
176,961

NET COST OF SERVICES

40,871
48,052
49,849
48,321
45,606
47,886

REVENUE FROM GOVERNMENT







Appropriations

43,785
50,003
56,368
49,940
50,050
49,630

Receipts paid into Consolidated Fund

(93)
(91)
(91)
(91)
(91)
(91)

Liabilities assumed by the Treasurer

1,116
1,116
1,116
1,116
1,116
1,116

TOTAL REVENUES FROM GOVERNMENT

44,808
51,028
57,393
50,965
51,075
50,655

Change in Equity arising from restructuring

-
38,600
(7,500)
(1,500)
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

3,937
41,576
44
1,144
5,469
2,769









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 1,400 and 1,406 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

11,143
11,143
11,143
11,143
11,143
11,143

Accounts receivable

20,304
20,272
20,450
20,600
20,750
20,700

Inventories

5,975
5,975
6,000
6,300
6,300
6,300

Restricted cash resources

2,136
1,287
1,300
1,300
1,300
1,300

Prepayments

323
323
230
230
230
230

Total current assets

39,881
39,000
39,123
39,573
39,723
39,673

NON-CURRENT ASSETS







Land and buildings

2,254,835
2,292,469
2,283,959
2,279,749
2,277,039
2,274,829

Plant, equipment and vehicles

16,890
17,969
19,081
19,317
19,308
18,599

Timber and Infrastructure

456,600
459,585
467,587
471,055
477,693
484,331

Other non-current assets

54,713
53,007
50,527
48,027
45,427
42,727

Total non-current assets

2,783,038
2,823,030
2,821,154
2,818,148
2,819,467
2,820,486

TOTAL ASSETS

2,822,919
2,862,030
2,860,277
2,857,721
2,859,190
2,860,159

CURRENT LIABILITIES







Employee entitlements

11,996
10,520
10,600
10,650
10,700
10,750

Accrued salaries

866
1,082
1,150
1,250
1,350
1,450

Accounts payable

6,522
6,522
6,354
7,034
7,327
7,419

Borrowings from WA Treasury Corporation

4,085
4,085
4,085
4,085
4,085
4,085

Interest payable

1,921
1,921
1,921
1,721
1,628
1,536

Trust Funds

2,136
1,287
1,300
1,300
1,300
1,300

Loan liability

115
-
-
-
-
-

Other liabilities

2,138
1,890
2,100
1,970
1,820
1,670

Total current liabilities

29,779
27,307
27,510
28,010
28,210
28,210

NON-CURRENT LIABILITIES







Employee entitlements

2,108
2,000
2,000
2,000
2,000
2,000

Borrowings from WA Treasury Corporation

83,358
84,236
82,236
78,036
73,836
72,036

Loan liability

763
-
-
-
-
-

Total non-current liabilities

86,229
86,236
84,236
80,036
75,836
74,036

TOTAL LIABILITIES

116,008
113,543
111,746
108,046
104,046
102,246

EQUITY







Accumulated surplus/(deficit)

458,694
500,270
500,314
501,458
506,927
509,696

Asset revaluation reserve

2,248,217
2,248,217
2,248,217
2,248,217
2,248,217
2,248,217

Total equity

2,706,911
2,748,487
2,748,531
2,749,675
2,755,144
2,757,913

TOTAL LIABILITIES AND EQUITY

2,822,919
2,862,030
2,860,277
2,857,721
2,859,190
2,860,159









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

32,545
38,848
44,928
37,500
36,525
37,190

Capital appropriations

11,240
11,155
11,440
12,440
13,525
12,440

Receipts paid into Consolidated Fund

(93)
(91)
(91)
(91)
(91)
(91)

Net cash provided by government

43,692
49,912
56,277
49,849
49,959
49,539

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(62,717)
(61,511)
(64,470)
(66,240)
(67,919)
(69,647)

Services and contracts

(31,822)
(37,149)
(36,116)
(42,712)
(45,150)
(42,133)

State taxes

(275)
(270)
(270)
(270)
(270)
(270)

Equipment, repairs and maintenance

(2,228)
(2,300)
(2,350)
(2,400)
(2,400)
(2,400)

Interest

(9,907)
(9,233)
(8,800)
(8,300)
(7,850)
(7,400)

Accommodation

(2,880)
(2,880)
(2,930)
(2,980)
(2,980)
(2,980)

Grants, subsidies and transfer payments

(46)
(211)
(211)
(211)
(211)
(211)

Harvesting

(60,276)
(57,800)
(56,800)
(58,800)
(60,800)
(60,800)

Other

(26,396)
(25,435)
(24,837)
(25,619)
(26,419)
(25,419)

Receipts







User charges and fees

132,558
149,656
149,409
161,642
171,169
166,950

Interest

1,182
600
600
600
600
600

Grants and subsidies

13,177
7,860
8,000
8,000
8,000
8,000

Other

18,652
-
-
-
-
-

Net cash from operating activities

(30,978)
(38,673)
(38,775)
(37,290)
(34,230)
(35,710)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(8,349)
(19,564)
(17,769)
(10,159)
(13,329)
(13,329)

Receipts from the sale of non-current assets

2,331
8,325
2,267
1,800
1,800
1,300

Net cash from investing activities

(6,018)
(11,239)
(15,502)
(8,359)
(11,529)
(12,029)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

-
4,963
-
-
-
-

Repayment of borrowings

(6,175)
(4,963)
(2,000)
(4,200)
(4,200)
(1,800)

Net cash from financing activities

(6,175)
-
(2,000)
(4,200)
(4,200)
(1,800)

NET INCREASE(DECREASE) IN CASH HELD

521
-
-
-
-
-

Cash at the beginning of the reporting period

10,622
11,143
11,143
11,143
11,143
11,143

Cash at the end of the reporting period

11,143
11,143
11,143
11,143
11,143
11,143

(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
41,576
44
1,144
5,469
2,769

Adjustment for non-cash items:






Depreciation

10,273
10,145
10,165
10,510
11,310

Increase/(decrease) in salaries and related costs

(1,368)
148
150
150
150

(Increase)/decrease in accounts receivable

32
(178)
(150)
(150)
50

Increase/(decrease) in accounts payable

-
(168)
680
293
92

(Increase)/decrease in prepayments

-
93
-
-
-

(Profit)/loss on sale of assets

(426)
(267)
(300)
(300)
(300)

Other accrued revenue


(25)
(300)



Other accrued expenditure

(248)
210
(330)
(243)
(242)

Change in equity arising from restructure

(38,600)
7,500
1,500



Net Cash from Operating Activities and Government

11,239
17,502
12,559
15,729
13,829

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(4,963)
(2,000)
(4,200)
(4,200)
(1,800)

Proceeds of borrowings

4,963
-
-
-
-

Payment for purchase of assets

(19,564)
(17,769)
(10,159)
(13,329)
(13,329)

Receipts from sale of assets

8,325
2,267
1,800
1,800
1,300

Net increase/(decrease) in cash held

0
0
0
0
0








DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Minister for the Environment's Community Conservation Grants

-
165
165
165
165
165

Kalgoorlie-Boulder Urban Land Care Group

46
46
46
46
46
46

TOTAL
46
211
211
211
211
211









CAPITAL WORKS PROGRAM

The Department of Conservation and Land Management's planned capital works expenditure relates mainly to forestry activities, particularly the regeneration of native forests and maintenance of pine plantations. 

As part of the salinity strategy, a new nursery complex at Manjimup with a production capacity of 22.5 million plants per annum is under development. The main purpose of the nursery will be to produce maritime pine plants from cuttings for planting on cleared farmland to address salinity. Reforestation has been identified as one of the prime methods in the State Salinity Strategy and these plantings will be on an integrated basis with agriculture under timber sharefarming agreements with landowners.

Expenditure is also provided for the construction of tourism and recreation facilities and to purchase land for the conservation estate.

An allocation of $1.2 million has been made for the Gascoyne/Murchison Strategy in 1999/2000 (A further $2 million has also been provided in 1999/2000 for debt repayment purposes, following land acquisitions associated with the Strategy in 1997/1998 and 1998/1999 which were funded from monies initially set aside for debt repayment). In total, $6.8 million over five years has been committed to the Strategy which includes a range of programs and measures to address environmental, economic and policy needs in the southern pastoral rangelands. The funds provided will be utilised for identifyng and purchasing pastoral leases that support conservation values that will fill major gaps in the national conservation reserve system. 


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Conservation Land Acquisition -





1998-99 Program

200
200
200
-

Fire Fighting Fleet Replacement -





1998-99 Program

1,350
1,350
1,350
-

Forest Resources Management Program -





Hardwood Forests -





Access Roads -





1998-99 program

700
700
700
-

Forest Resources Management Program -





Hardwood Forests -





Regeneration -





1998-99 Program

3,220
3,220
3,220
-

Forest Resources Management Program -





Hardwood Forests -





Sharefarming Scheme -





1998-99 Program

1,000
1,000
1,000
-

Forest Resources Management Program -





Softwood Forests -





Maintenance -





1998-99 Program

4,655
4,655
4,655
-

Forest Resources Management Program -






Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

Softwood Forests -





Sharefarming Scheme -





1998-99 Program

1,100
1,100
1,100
-

Gascoyne - Murchison Strategy-





1998-99 Program

2,000
2,000
2,000
-

Improvements to Tourism Facilities -





1998-99 Program

1,500
1,500
1,500
-

Maritime Pine Nursery Construction -





Stage 2

6,364
6,364
6,364
-

Plant and Equipment -





1998-99 Program

2,865
2,865
2,865
-

Tourism Road Improvement Program -





1998-99 Program

1,860
1,860
1,860
-

NEW WORKS





Conservation Land Acquisition -





1999-00 Program

1,200
-
-
1,200

Fire Fighting Fleet Replacement -





1999-00 Program

1,350
-
-
1,350

Forest Resources Management Program -





Hardwood Forests -





Access Roads -





1999-00 Program

700
-
-
700

Forest Resources Management Program -





Hardwood Forests -





Regeneration -





1999-00 Program

2,970
-
-
2,970

Forest Resources Management Program -





Hardwood Forests -





Sharefarming Scheme -





1999-00 Program

1,000
-
-
1,000

Forest Resources Management Program -





Softwood Forests -





Maintenance -





1999-00 Program

4,490
-
-
4,490

Forest Resources Management Program -





Softwood Forests -





Sharefarming Scheme -





1999-00 Program

1,100
-
-
1,100

Gascoyne - Murchison Strategy-





1999-00 Program

1,200
-
-
1,200

Improvements to Tourism Facilities -





1999-00 Program

1,000
-
-
1,000

Maritime Pine Nursery Construction -





Stage 3

1,876
-
-
1,876

Plant and Equipment -





1999-00 Program

3,141
-
-
3,141

Tourism Road Improvement Program -





1999-00 Program

2,000
-
-
2,000


48,841
26,814
26,814
22,027

SOURCE OF FUNDS





Total Cost of Capital Works Program



26,814
22,027

LESS





Internal Funds and Balances



15,659
10,587

Capital Appropriation



11,155
11,440

REVENUE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

RECURRENT









Territorial




Gravel leases

25
20
20

Total Territorial

25
20
20






Departmental




Fauna licences

68
71
71

Total Departmental

68
71
71

Total Recurrent

93
91
91

GRAND TOTAL

93
91
91






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Proceeds from contract of sale of forest produces - sections 88(1)(b) and 92(2) Conservation and Land Management Act

117,232
116,820
115,721

Proceeds from sale of real property

1,452
5,599
2,000

Proceeds from the disposal of equipment and non-real property

879
426
267

Apiary site rentals

64
80
80

Forest leases

62
54
54

Wildlife fees

111
110
110

Timber inspection fees

128
107
107

Communication site fees

16
-
200

Commissions

12
12
12

TOTAL

119,956
123,208
118,551






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

