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Minister for Planning, Employment and Training, and Heritage

DIVISION 68

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 97 Amount provided to fund outputs for the year

302
365
371
380
394
401

Total Recurrent Services

302
365
371
380
394
401

CAPITAL







Item 178 Amount provided for Capital Services for the year

239
645
215
270
382
382

Total Capital Services

239
645
215
270
382
382

GRAND TOTAL

541
1,010
586
650
776
783









MISSION

The agency's mission is to conserve Western Australia's heritage.

SIGNIFICANT ISSUES AND TRENDS

· The expanding awareness of the importance of heritage requires an increasingly diverse approach to meet community needs.

· The expected growth and importance of cultural tourism has increased demand for quality experiences at the heritage properties of the Trust.

· The increasing population of metropolitan Perth and regional centres is causing a marked increase in pressure for development of places that have significant heritage values.

· Critical to the urban landscape in metropolitan Perth and regional centres is the need to carefully identify and manage remnant urban bushland and other cultural landscapes.

· The significant increase in heritage requires a comprehensive educational program across the broader social-economic range of the community.

· The National Trust has implemented a leave management plan to reduce its leave liability over the next financial year.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Heritage Identification

90
90
85




Heritage Conservation

238
175
186




Heritage Education and Awareness

110
100
100




Total Net Cost of Outputs (b)

438
365
371
380
382
401

Adjustments for non-cash items







· depreciation

(75)
(14)
(75)




Total Cash Cost of Outputs

363
351
296
380
394
401

Adjustments







Adjustment for cash balances

(61)
14
75
-
-
-

Consolidated Fund Recurrent Appropriations

302
365
371
380
394
401

CAPITAL







Capital Investment







Asset replacement/maintenance

314
645
215
270
382
382

Total value of investment(c)

314
645
215
270
382
382

Adjustment for cash balances and other funding sources

(75)
-
-
-
-
-

Consolidated Fund Capital Appropriations

239
645
215
270
382
382

Total Consolidated Fund Appropriations

541
1,010
586
650
776
783









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 1: Heritage Identification(a) (b)
Output Description: 

The National Trust of Australia (WA) identifies and assesses places and objects of National, State and Local heritage significance.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

90
90
85


Less Operating Revenues

-
-
-


Net Cost of Output

90
90
85


Adjustments for non-cash items

-
-
-


Cash Cost of Output

90
90
85








(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 1 and is estimated to be 2 for the 1999-2000 Budget.

(b) Output measures and performance information unavailable.

MAJOR ACHIEVEMENTS FOR 1998-99

· Up to February 1999, classification of additional 38 places.

· Responding to approximately 60 to 90 public enquires about heritage places per month.

MAJOR INITIATIVES FOR 1999-2000

· The National Trust of Australia (WA) is expected to significantly increase its advocacy role. This will include work in areas of moveable heritage, natural heritage, cultural landscapes and multicultural heritage.

· An annual state heritage convention.

· The continuation of "classifications".

· An increased training program for volunteers.

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 2: Heritage Conservation(a) (b)
Output Description: 

The National Trust of Australia (WA) manages a number of heritage properties over which it has direct control. The Trust also sponsors the conservation of properties over which it has no direct responsibility or control.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,137
768
782


Less Operating Revenues (c)

899
593
596


Net Cost of Output

238
175
186


Adjustments for non-cash items

(75)
(14)
(75)


Cash Cost of Output

163
161
111








(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 5 for the 1999-2000 Budget.

(b) Output measures and performance information unavailable.

(c) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1998-99

Moveable Heritage:

· Museum Access collections management system established with over 1200 records.

· Off-site collection store established at Midland.

· Various collection based policies prepared and formally adopted.

· Draft interpretation plan written for Bridgedale.

Major Restoration:

· Wonnerup House (Busselton), Dedari Pumping Station, Cliff Grange, Dominican Convent, Old Farm Strawberry Hill, Stone Cottage (Greenough), Temperance Lodge (Greenough), Greenough Hotel (Greenough), Dongara Flour Mill (Dongara), Priest House (Greenough), St Peters/ Ned Goodwins Cottage (Greenough), Ellensbrook.

Conservation Plans:

· Moir Homestead (Albany), Jarman Island (Roebourne), Sealers Oven (Albany), Gallop House (Nedlands), Hermitage (Geraldton), Greenough Cemeteries, Wesley Church (Greenough), Greenough Hotel, Temperance Lodge Greenough, Mangowine, Old Farm Strawberry Hill.

Minor Restoration/repairs:

· Tranby House (Maylands), Wonnerup House (Busselton).

Additions/Upgrades:

· Blythewood (Stage), York Couthouse Toilets, Signage Upgrade throughout WA, Computer systems (National Trust Head Quarters).

MAJOR INITIATIVES FOR 1999-2000

· To commence the conservation and interpretation of the Golden Pipeline Project.

· To continue to conserve, interpret and develop heritage places and objects under the Trust's control.

· To continue to advocate for the development of a comprehensive and holistic State Heritage strategy.

· To expand the Western Australian Covenanting Initiative.

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 3: Heritage Education and Awareness(a) (b)
Output Description: 

The National Trust of Australia (WA) raises the awareness of the Public to the places and objects of National, State and Local heritage significance through it's education program and the properties it holds open to the public.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

110
100
100


Less Operating Revenues

-
-
-


Net Cost of Output

110
100
100


Adjustments for non-cash items

-
-
-


Cash Cost of Output

110
100
100








(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 1 and is estimated to be 2 for the 1999-2000 Budget.

(b) Output measures and performance information unavailable.

MAJOR ACHIEVEMENTS FOR 1998-99

· Three primary school Education Resource Packages produced and published.

· Four secondary school Education Resource Packages produced and published.

· Two property posters produced and published.

· Purchases of publications being made by major educational institutions and schools.

· Property booklets, visitors' guides and flyers produced and published for a number of Trust properties.

· One key note address, five workshops, two presentations and one TV workshop/program undertaken.

· Two guide courses run.

· Established Education Working party for Golden Pipeline Project with a four-year strategic plan.

MAJOR INITIATIVES FOR 1999-2000

· To expand the educational program focusing on school and community involvement with heritage places under the control of the National Trust.

· Produce and publish remaining primary school Education Resource Packages for the metropolitan area.

· Produce and publish remaining secondary school Education Resource Packages for the metropolitan area.

· Produce and publish remaining posters for metropolitan properties.

· Promote publications to major educational institutions and schools.

· Initiate and present workshops and seminars to promote publications and to provide professional development for educators.

· Undertake a review of the Volunteer Guiding Process.

· Research and develop education programs for the Golden Pipeline Project.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

424
430
425
434
448
455

Superannuation

23
33
34
34
34
34

Depreciation

75
14
75
75
75
75

Other

815
481
389
389
389
389

TOTAL COST OF SERVICES

1,337
958
923
932
946
953

Operating revenues







User charges and fees (b)

470
403
462
462
474
462

Interest

35
28
23
23
23
23

Net profit on disposal of non-current assets

3
-
-
-
-
-

Grants and subsidies

-
94
-
-
-
-

Other

391
68
67
67
67
67

Total Operating Revenues

899
593
552
552
564
552

NET COST OF SERVICES

438
365
371
380
382
401

REVENUE FROM GOVERNMENT







Appropriations

541
1,010
586
650
776
783

TOTAL REVENUES FROM GOVERNMENT

541
1,010
586
650
776
783

CHANGE IN EQUITY RESULTING FROM OPERATIONS

103
645
215
270
394
382









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 7 and 9 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

742
1,310
1,310
1,310
1,310
1,310

Accounts receivable

141
181
181
181
181
181

Inventories

32
35
35
35
35
35

Total current assets

915
1,526
1,526
1,526
1,526
1,526

NON-CURRENT ASSETS







Land and buildings

8,159
8,001
8,216
8,486
8,880
9,262

Plant, equipment and vehicles

76
116
116
116
116
116

Other non-current assets

607
607
607
607
607
607

Total non-current assets

8,842
8,724
8,939
9,209
9,603
9,985

TOTAL ASSETS

9,757
10,250
10,465
10,735
11,129
11,511

CURRENT LIABILITIES







Employee entitlements

63
66
66
66
66
66

Accounts payable

262
106
106
106
106
106

Other liabilities

59
60
60
60
60
60

Total current liabilities

384
232
232
232
232
232

NON-CURRENT LIABILITIES







Employee entitlements

96
96
96
96
96
96

Total non-current liabilities

96
96
96
96
96
96

TOTAL LIABILITIES

480
328
328
328
328
328

EQUITY







Accumulated surplus/(deficit)

4,908
5,553
5,768
6,038
6,432
6,814

Asset revaluation reserve

4,369
4,369
4,369
4,369
4,369
4,369

Total equity

9,277
9,922
10,137
10,407
10,801
11,183

TOTAL LIABILITIES AND EQUITY

9,757
10,250
10,465
10,735
11,129
11,511









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

302
365
371
380
394
401

Capital appropriations

239
645
215
270
382
382

Net cash provided by government

541
1,010
586
650
776
783

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(452)
(460)
(459)
(468)
(482)
(489)

Other

(797)
(588)
(389)
(464)
(464)
(464)

Receipts







Interest

33
28
23
23
23
23

Grants and subsidies

-
94
-
-
-
-

Other

853
575
529
529
529
529

Net cash from operating activities

(363)
(351)
(296)
(380)
(394)
(401)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(56)
(281)
(290)
(270)
(382)
(382)

Other payments for investing activities

-
190
-
-
-
-

Net cash from investing activities

(56)
(91)
(290)
(270)
(382)
(382)

NET INCREASE(DECREASE) IN CASH HELD

122
568
-
-
-
-

Cash at the beginning of the reporting period

620
742
1,310
1,310
1,310
1,310

Cash at the end of the reporting period

742
1,310
1,310
1,310
1,310
1,310









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
645
215
270
394
382

Adjustment for non-cash items:






Depreciation

14
75
75
75
75

Increase/(decrease) in salaries and related costs

3
-
-
-
-

(Increase)/decrease in accounts receivable

(40)
-
-
-
-

Increase/(decrease) in accounts payable

(156)
-
-
-
-

Other accrued expenditure

193
-
(75)
(75)
(75)

Net Cash from Operating Activities and Government

659
290
270
382
382

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(91)
(290)
(270)
(382)
(382)

Net increase/(decrease) in cash held

568
-
-
-
-








CAPITAL WORKS PROGRAM

The National Trust Australia (WA) funding for capital expenditure in 1999-2000 is $215,000.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

10
10
10
-

Furniture and Office Equipment -





1998-99 Program

15
15
15
-

Publications -





1998-99 Program

30
30
30
-

Restoration Works -





1998-99 Program

530
530
530
-

Signage -





1998-99 Program

10
10
10
-

Wardens Cottages -





Greenough Hamlet

50
50
50
-

NEW WORKS





Computer Hardware and Software -





1999-2000 Program

20
-
-
20

Furniture and Office Equipment -





1999-2000 Program

25
-
-
25

Publications -





1999-2000 Program

15
-
-
15

Restoration Works -





1999-2000 Program

120
-
-
120

Signage -





1999-2000 Program

5
-
-
5

Wardens Cottages -





Warden Finnerty - Stage 2

30
-
-
30


860
645
645
215

SOURCE OF FUNDS





Total Cost of Capital Works Program



645
215

Capital Appropriation



645
215







