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Culture and the Arts

PART 12 - Attorney General, Minister for Justice, and the Arts

DIVISION 63

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

30,327
31,315
30,812
53,656
56,432
57,275

Less Retained Revenue - Section 23A Financial Administration and Audit Act

1,640
1,290
300
300
300
300

Item 87 Amount provided to fund outputs for the year

28,687
30,025
30,512
53,356
56,132
56,975

Item 88 Art Gallery of Western Australia

3,364
3,415
3,478
-
-
-

Item 89 Library Board of Western Australia

13,879
14,809
13,572
-
-
-

Item 90 Perth Theatre Trust

-
-
1,263
-
-
-

Item 91 Western Australian Museum

2,858
2,261
2,168
-
-
-

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

316
478
478
480
480
480

  - Lotteries Commission Act 1990

7,772
8,200
8,300
8,400
8,400
8,500









Sub Total

56,876
59,188
59,771
62,236
65,012
65,955

Item 92 Administered Grants and Transfer Payments

600
600
600
600
-
-

Total Recurrent Services

57,476
59,788
60,371
62,836
65,012
65,955

CAPITAL







Item 171 Amount provided for Capital Services for the year

2,496
300
1,130
1,050
6,325
5,000

Item 172 Art Gallery of Western Australia

-
-
210
-
-
-

Item 173 Library Board of Western Australia

-
-
700
-
-
-

Item 174 Perth Theatre Trust

1,255
1,308
1,855
-
-
-

Item 175 Western Australian Museum

3,181
452
885
-
-
-

Total Capital Services

6,932
2,060
4,780
1,050
6,325
5,000

GRAND TOTAL

64,408
61,848
65,151
63,886
71,337
70,955









RECURRENT APPROPRIATION BY AGENCY


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

RECURRENT 




Art Gallery of Western Australia

5,689
5,654
5,751

ArtsWA

13,048
13,994
13,401

Business Support Policy

1,862
3,284
3,944

Library Board of Western Australia

24,457
24,604
24,164

Perth Theatre Trust

1,893
2,419
2,442

ScreenWest

971
882
1,397

Western Australian Museum

8,956
8,351
8,672






WA Museum Foundation

600
600
600


57,476
59,788
60,371






MISSION

To provide leadership, support and services to ensure that current and future Western Australians are informed and have access to a diverse range of innovative ideas, knowledge and cultural experiences.

SIGNIFICANT ISSUES AND TRENDS

· The Culture Libraries and the Arts Bill 1998 and the Culture Libraries and the Arts (Consequential Provisions) Bill 1998 have been drafted and introduced to the Parliament.

· The Ministry's Agencies have implemented strategies to ensure that a 10% reduction in leave liability will be achieved by 30 June 1999.

· The Ministry operates in a rapidly changing global (social, environmental, economic, demographic and technological) context, which creates new opportunities for how we do business across a diverse range of services.

· The contribution of the information, arts, cultural and entertainment sectors to the national and state economies continues to grow, however this is not consistent across the whole sector and some sections of the visual arts and performing arts are experiencing a significant decrease in box office.

· New ways of delivering services are increasingly being implemented by the Ministry.  Successful examples of this are the outsourcing of the management of Perth Theatre Trust venues and the extension of electronic services by agencies.

· There is an increasing recognition that the domestic market is finite and that international engagement is critical to the future and to our national identity.

· The screen industry is growing globally and Western Australia is positioning itself to take advantage of the opportunities this growth offers.

· The Western Australian Museum's skills in materials conservation is being sourced by government agencies across Australia and overseas. This fee-for-service activity provides access to scientific expertise in this area for a wide range of bodies, including Unesco.

· The role of the Western Australian Museum in providing unbiased, accurate and timely information on the social, cultural and natural history of our State is increasingly acknowledged by the public and government.

· The Western Australian Museum's scientific expertise is increasingly being recognised by government, industry and community groups.  Museum of Natural Science advice and collection expertise is being used to assemble data on a range of issues, including biodiversity in the South West as part of the Regional Forests Agreement.

· There is increasing competition for corporate sponsorships both within and from outside the sector.

· The core support groups for many cultural institutions are ageing. Cultural institutions need to continuously reinvent themselves to engage younger supporters and new expertise at the corporate governance, sponsor, affiliate organisation and audience level.

· Audience trends can change rapidly. Product development from research to the performance or exhibition requires long lead times, which can be difficult to link to audience demands.

· Increasing interest in our past and a growing sense of a Western Australian identity places an obligation on Western Australian collecting institutions to encourage and support the telling of stories and experiences, thereby improving access to and use of heritage collections in their care. The digitisation of materials offers new ways of presenting this material to people who cannot get physical access to the collections, but it is a very expensive process.

· New electronic formats and networks present challenges for the collection, presentation and delivery of information services. Clients are becoming increasingly technologically literate and the range of materials required  has expanded with the growth in electronic information resources.

· Community and government expectations for greater accountability, better control of information resources and increased efficiency in recordkeeping have led to the development of new legislation to  ensure that records will be created, managed and preserved as a whole of government asset.

· Government agencies are producing computer based records at an increasing rate, and mechanisms must be developed to ensure that those of long term value are identified and preserved for the benefit of the community and government.

· There is a growing requirement for all people to have educational qualifications and to pursue lifelong learning to keep up-to-date and retrain as the job market changes.  Libraries are key providers of resources for lifelong learning.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1998-99 Budget to Parliament on 30 April 1998 are outlined below.


1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Screen Industry Partnership Fund

500
500
1,500
1,500







OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Creation of, and the provision of access to, a diverse range of knowledge, information, arts and cultural experiences

18,777
21,857
21,820




Development and management of the State's natural, cultural and documentary collections

19,281
20,200
22,290




Support to Western Australia's arts and cultural industries

18,423
19,843
19,664




Total Net Cost of Outputs (b)

56,481
61,900
63,774
66,137
68,704
70,534

Adjustments for non-cash items







· superannuation

(1,230)
(1,615)
(1,280)




· depreciation

(4,843)
(5,207)
(6,056)




· other

1,126
1,833
(141)




· employee entitlements

210
472
295




Total Cash Cost of Outputs

51,744
57,383
56,592
61,240
63,049
63,789

Adjustments







Adjustment for cash balances

4,000
638
2,267
96
1,063
1,266

Capital repayments

1,132
1,167
912
900
900
900

Appropriation Provided to Fund Outputs

56,876
59,188
59,771
62,236
65,012
65,955

Administered Grants and Transfer Payments (c)

600
600
600
600
-
-

Consolidated Fund Recurrent Appropriations

57,476
59,788
60,371
62,836
65,012
65,955


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

8,092
5,428
6,910
1,550
6,325
5,000

Total value of investment

8,092
5,428
6,910
1,550
6,325
5,000

Adjustment for cash balances and other funding sources

(1,160)
(3,368)
(2,130)
(500)
-
-

Consolidated Fund Capital Appropriations (d)

6,932
2,060
4,780
1,050
6,325
5,000

Total Consolidated Fund Appropriations

64,408
61,848
65,151
63,886
71,337
70,955









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) To be funded by separate appropriation.

(d) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: A community that is informed of, and has access to, a diverse range of innovative ideas, knowledge and cultural experiences.

Output 1: Creation of, and the provision of access to, a diverse range of knowledge, information, arts and cultural experiences

Output Description: 

Includes information, public library services and exhibition services provided by the Library and Information Service of WA (LISWA), the Art Gallery of WA and the WA Museum.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

22,961
27,036
27,085


Less Operating Revenues (a)

4,184
5,179
5,265


Net Cost of Output

18,777
21,857
21,820


Adjustments for non-cash items

(651)
(2,016)
(2,505)


Cash Cost of Output

18,126
19,841
19,315








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of interactions (visitors, internet hits, enquiries and exchanges)

 
 


- LISWA

2,850,000
2,900,000
   


- WA Museum

876,000
1,170,000
   


- Art Gallery

357,812
396,000
   


Quality




Satisfaction rate - interactions

 
 
      


- LISWA

90%
91%
     


- WA Museum

96%
97%
     


- Art Gallery

93%
93%
   


Satisfaction rate - products

 
 
     


- LISWA

93%
93%
     


- WA Museum

97%
97%
         


- Art Gallery

96%
96%
      


Timeliness




Number of hours per week public has access to collections at Perth sites

 
 
                                                                                                                                                                                                                                                          


- LISWA

74.5
74.5
    


- WA Museum

 
 
       


- Perth Museum

49
49
 


- Maritime Museum

46
46
   


- Fremantle History Museum

40
40
   


- Art Gallery

49
49
   


Cost




Cost per interaction.

 
 
       


- LISWA

$5.59
$5.50
    


- WA Museum

$1.81
$1.65
     


- Art Gallery

$12.10
$9.93
   







Effectiveness

Number of products (exhibitions and publications):

 
 
                                                                                                                                                                                                                                                          


- LISWA

250
280
  

- WA Museum

176
176
  

- Art Gallery

23
23
 

The creation and provision of access to a diverse range of knowledge, information, arts and cultural experiences ensures that the community is exposed to a diverse range of innovative ideas, knowledge and cultural experiences.

The effectiveness of the access to arts and cultural ideas and experiences will be measured through:

· the proportion of the population who access research information, arts and cultural experiences; and

· the proportion of the clients, having accessed the service, who found the access satisfactory.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 341 and is estimated to be 343 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

LISWA

· LISWA's new website was developed, reflecting recent advances in Web technology and design.  The new site is more interactive than the previous site and provides more assistance for clients to find information within the library's collections and on the Internet.  LISWA also launched the Public Librarians Online website which will improve communication, information sharing and work flow between LISWA and public libraries, and the LisKidz/Funhouse Site which is designed specifically for children.

· A Genealogical Centre was established in partnership with the Western Australian Genealogical Society to provide a "first-port-of-call" approach to genealogical services.  A major focus is on providing education and training services for family historians.

· Significant resources were allocated to achieving Year 2000 compliance by 30 June 1999, with major upgrades to hardware and software.

· The State Records Office moved into new accommodation on the ground floor of the Alexander Library Building with expanded facilities for clients.

· An electronic enquiry service enabling public librarians to submit client requests for information via e-mail was established.  This will provide faster responses to clients, particularly those in regional WA.

· A number of major exhibitions with associated events were held in the Alexander Library Building including West Coast Kids, The Abbey of St Gall, Preservation of Western Australia's Newspapers, and Women in WA - 100 years which coincided with the centenary of women's suffrage in this State.  Library services to seniors were promoted as part of the International Year of Older Persons.

WA Museum

· Completion of Stage 1 of the redevelopment of the Perth Museum site, including establishment of a new entrance, creation of a "Discovery Centre", renovation of historic Hackett Hall and the Jubilee buildings.

· Completion of new Museum galleries including a new Aboriginal Gallery.

· Assisted in the planning and development of the new Maritime Museum within the Fremantle Maritime Precinct.

· New programs and support materials in the Upper Gallery of the Jubilee Building, which includes a major new Earth Sciences exhibition "Diamonds to Dinosaurs".

· Management of the Australian and New Zealand tour and interpretive content input to the "Life and Death Under the Pharaohs" exhibition, which was also the most successful exhibition ever held in Western Australia.

· Researched, curated and toured Western Australia's first national exhibition "When Australia was a Woman:  Images of a Nation".

· The Museum undertook detailed research and planning for the exhibition "Western Australia: Land and People" for the newly restored Hackett Hall.

· Organisational objectives have been reprioritised to ensure that Year 2000 compliance is effectively managed with new hardware and software purchases.

· The Museum has completed a strategic review of the development of a fully integrated IT system to maximise public access to the Museum's real and virtual collections

Art Gallery of WA

· The Gallery has increased its commitment to the display of Aboriginal art by increasing the Gallery area devoted to Aboriginal art by 50%.   In addition to this, new interpretive support material, highlights Western Australian Aboriginal art.

· Completed the Strategic Asset Development Plan which sets the blueprint for the future development of the Art Gallery site.

· For the first time the Gallery has a program of exhibitions, activities and exchanges with countries of the Indian Ocean Rim witnessed by the exhibitions "Traditions/Tensions" and "Divide & Multiply" which involved countries of the Rim and a major exhibition of Aboriginal art "Utopia: Ancient Cultures/New Forms" from the remote central Australian community of Utopia, in partnership with the Holmes a Court Collection in Malaysia.

· Significant international art exhibitions "Nature As Object", "Imperial Austria: Treasure of Art, Arms and Armour from the State of Styria", "From Russia With Love" and "The Andy Warhol Look/Glamour Style Fashion" were presented in association with the Australia Council, Art Exhibitions Australia, the National Gallery of Australia and the Museum of Contemporary Art (Sydney) respectively.

· A team based, management structure that provides the flexibility asked in a changing environment has been introduced and is being further developed.

MAJOR INITIATIVES FOR 1999-2000

LISWA

· The Local Interlending & Document Delivery Administration (LIDDA) system will be implemented.  This system will support the creation of requests, selection of suppliers, tracking and management of requests, financial management, copyright requirements, and incorporate World Wide Web access.

· An automated system will be introduced for the management of Government archives and to facilitate access by the public at the State Records Office and online through the Internet.

· LISWA will establish a public access computer centre on the ground floor of the Alexander Library Building which will provide free access by members of the community to local and global information and communication sources, and a "work station" resource environment including word processing, spreadsheet and CD-ROM evaluation tools

· The establishment of a LISWA-wide telephone enquiry service will enable all Western Australians with an information requirement to contact a service point solely dedicated to responding to their needs.  A set of service delivery standards will ensure timely responses.

· Access to information will be improved with a range of online databases available to clients visiting the Alexander Library Building as well as via regional public libraries, as part of the Regional Libraries Online Project.

· A range of exhibitions and events to showcase LISWA's collections and facilities will be undertaken based on the themes "Digging the Ground",  "A Sense of Place", and "The History of WA Music".  The International Year of Older Persons will be celebrated with monthly public lectures, seminars and other activities on a range of topics of interest to seniors.

· Policies, standards, programs, resources and service points which ensure equity of access to library services by Indigenous Australians will be developed.

· Client education services will be enhanced through the introduction of specialised tours and training courses for specific groups including genealogists, business people, and people using the State's official archives.

· Through participation in the State Government's Community Services Co-Location Group, LISWA will promote and facilitate the co-location of libraries in small to medium regional communities with other information agencies such as telecentres.  This whole-of-government approach to community information services will bring efficiencies, cost savings, productivity improvements and enhanced access for the community, to online and other information facilities and resources.

WA Museum

· The Museum proposes to develop an Intranet to service all sites and to provide access to its databases to sites throughout  regional Western Australia.

· Redevelopment of the Internet website will provide the public with access to the real and virtual collections.

· Opening of an exhibition of original specimens and material to commemorate the tricentennial of William Dampier's landing at Shark Bay.

· Completion in the newly-restored Historic Hackett Hall of the interpretive exhibition entitled "Western Australia: Land and People", funded by a $1.5m grant from the WA Lotteries Commission.

Art Gallery of WA

· The Gallery is committed to build a Living Centre for Australia and the Indian Ocean Rim and a major fundraising campaign will be launched.

· The Gallery will present this year the first major retrospective of the important Western Australian artist, Robert Juniper, which will tour nationally.

· The Gallery is committed to the display of Western Australian art which now compromises 20% of the Gallery's display area.

Outcome: A community that is informed of, and has access to, a diverse range of innovative ideas, knowledge and cultural experiences.

Output 2: Development and management of the State's natural, cultural and documentary collections

Output Description: 

Preservation, conservation and maintenance of Western Australia's natural, cultural and documentary collections managed by the WA Museum, the Art Gallery of WA and The Library and Information Service of WA (LISWA).


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

22,827
24,922
26,383


Less Operating Revenues (a)

3,546
4,722
4,093


Net Cost of Output

19,281
20,200
22,290


Adjustments for non-cash items

(687)
(1,980)
(3,102)


Cash Cost of Output

18,594
18,220
19,188








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of items maintained which support WA's collection management

 
 
                                                                                                                                                                                                                                                          


- LISWA

3,238,000
3,293,000
   


- WA Museum

2,879,000
2,899,000
     


- Art Gallery

14,740
14,890
      


Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quality




Adherence to collection policy for acquisition.

 
 
     


- LISWA

99%
99%
      


- WA Museum

100%
100%
   


- Art Gallery

100%
100%
   


Percentage of collection stored according to appropriate standards.

 
 
                                                                                                                                                                                                                                                          


- LISWA (permanent collections)

99%
99%
    


- WA Museum (except natural science collection)

5%
5%
  

- Art Gallery

N/A
47%
        


Timeliness




Length of time from decision on collection to time of use .

 
 
                                                                                                                                                                                                                                                          


- LISWA (date ordered, to dispatch of public library stocks)

145 days
130 days
                                                                                                                                                                                                                                                          


- WA Museum (cultural heritage items only)

33 days
33 days
   


- Art Gallery (recommendation to purchase, to accession)

N/A
20 days
                                                                                                                                                                                                                                                          


Cost




Cost per item in the collection.

 
 
    


- LISWA

$3.88
$3.82
     


- WA Museum

$2.19
$2.94
     


- Art Gallery

$88.79
$79.77
    







Effectiveness

Number of items added to the collection:

 
 
    


- LISWA

37,000
37,000
     


- WA Museum

24,000
24,000
     


- Art Gallery

155
150
    







Degree to which WA heritage is reflected in collections:

 
 
    


- LISWA (permanent collections)

35%
35%
     


- Art Gallery (new items)

40%
40%
    







The development and management of the State's natural, cultural and documentary collections ensures that current and future generations are able to be informed and have access to a diverse range of innovative ideas, knowledge and cultural experiences.

The effectiveness of the development of the State's natural, cultural and documentary collections will be measured through:

· the extent to which past collections have been maintained: and

· the extent to which collections meet with current policy.



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 202 and is estimated to be 203 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

LISWA

· Additional library resources to the value of $400,000 were purchased to bring those public libraries which are below the standard of 1.25 items per capita up to this standard.

· A bill for new records legislation was introduced to Parliament.  The Bill addresses recordkeeping issues that have been the focus of attention over the last few years and will provide a foundation flexible enough to accommodate the challenges of the 21st century including technological and administrative changes.

· LISWA produced a CD-ROM of its catalogue of library materials for distribution to public libraries, and for sale to other interested organisations. This has enabled library clients and the staff in smaller country libraries to search the full range of materials available from LISWA.

· The project to identify and appraise the records of the Royal Commission into the Commercial Activities of Government was commenced with material identified for transfer to the State Records Office, or for return or destruction.

· The program for the digitisation of WA's documentary heritage collections continued with 1000 contemporary images made available on the Internet and linked to the catalogue to make access easy.

· Access to documentary heritage materials and other collections has been improved with the conversion of previously manual indexes into electronic form. The indexes now available through LISWA's catalogue include those for short stories, ships, poetry, oral history, newspapers, maps, songs and dance band music.

WA Museum
· Carried out the first stage of a major biological survey of the Dampier Archipelago, with financial support from Woodside Petroleum.

· Secured funding of $6.8 million through the Mid West Development Authority for the redevelopment of the Geraldton Regional Museum.

· The development of high quality standards for image capture and digitisation has been applied to the first stage of the creation of a virtual museum.

Art Gallery of WA

· A team based structure that provides the flexibility asked in a changing environment has been introduced and is being further developed.

· New Foundation Rooms have been designed and installed in the Centenary Galleries building which is part of a program of revitalising the Foundation to play a leading role in the Gallery's acquisition and major project development programs.

MAJOR INITIATIVES FOR 1999-2000

LISWA

· In order to improve the efficiency of the supply of library materials, the first phase of the Stock Supply 21 project will be implemented.  This will include new tenders for the supply of library materials, with the successful contractors able to supply a range of services in electronic form, such as the supply of information on new titles for loading into LISWA's computer system, the ability to accept orders electronically and the ability to provide catalogue records for loading into LISWA's computer system.

· Training courses in records management will be delivered to a wider audience to ensure that private recordkeeping consultants are familiar with best practice records management practices as applied across Government.

· Policies and guidelines will be issued throughout Government on a range of best practice principles in recordkeeping including electronic records.

WA Museum

· Continuation of the biological survey of the Dampier Archipelago sponsored by Woodside Petroleum.

· Construction of the new $35m Maritime Museum, through the Government Project Office, within the Fremantle Maritime Precinct to house "Australia II", the Oberon-class submarine "Ovens", and other maritime history collection items.

Art Gallery of WA

· The Gallery will work on partnerships with industry and private collections to contextualise the State Collection and to present new initiatives in the Indian Ocean Rim.

· The Gallery is committed to the research and interpretation of Western Australian art which now compromises 40% of the collection.

Outcome: A community that is informed of, and has access to, a diverse range of innovative ideas, knowledge and cultural experiences.

Output 3: Support to Western Australia's arts and cultural industries

Output Description: 

Industry development and promotional activities of ScreenWest and ArtsWA and promotional activities and provision of venues by the Perth Theatre Trust.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

26,112
26,629
26,440


Less Operating Revenues (a)

7,689
6,786
6,776


Net Cost of Output

18,423
19,843
19,664


Adjustments for non-cash items

(3,399)
(521)
(1,575)


Cash Cost of Output

15,024
19,322
18,089








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of arts projects and organisations supported.

 
 
                                                                                                                                                                                                                                                          


- ArtsWA

447
447
      


Number of industry development initiatives

 
 
         


- ArtsWA

24
24
    


- ScreenWest

20
20
   


Number of performances  under management of Perth Theatre Trust

632
700
                                                                                                                                                                                                                                                          


Quality




Client/partner satisfaction rating

 
 
  


- ArtsWA

90%
90%
  


- ScreenWest

95%
95%
   


Percentage of contracts met

 
 
   


- ArtsWA

94%
94%
   


- ScreenWest

95%
95%
  


Satisfaction with venues and services provided by Perth Theatre Trust

N/A
75%
                                                                                                                                                                                                                                                          


Output Measures (b)





1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness




Days between acceptance of application or proposal and notification of outcome

 
 
                                                                                                                                                                                                                                                          


- ArtsWA

68 days
68 days
   


- ScreenWest

30 days
30 days
   


Days between the confirmation of booking and the despatch  of contract.

 
 
                                                                                                                                                                                                                                                          


- Perth Theatre Trust

14 days
14 days
   


Cost




Cost per arts project and organisations supported.

 
 
                                                                                                                                                                                                                                                          


- ArtsWA

$30,826
$30,638
 


Cost per industry development initiative

 
 
   


- ArtsWA

$23,208
$23,083
    


- ScreenWest

$77,200
$96,550
The difference reflects a strategy of more focussed and higher value initiatives, as well as the impact of a new commercial joint venture with Granada Media Group (UK).                                                                                  


Cost per performance supported.

 
 
  


- Perth Theatre Trust

$6,271
$4,977
   







Effectiveness

Number of film projects and organisations supported (ScreenWest)
120
120


Number of venues under Perth Theatre Trust management
5
5


Support to Western Australia's arts and cultural industries ensures a diverse range of innovative ideas, knowledge and cultural experiences are accessible to the community.

The effectiveness of the support to the arts and cultural industries will be measured through the percentage of contracts that have been successful.



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 87 and is estimated to be 89 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

ScreenWest

· The Premier announced 'GranadaWest', a joint venture between Granada Media(UK) and ScreenWest aimed at producing up to $60 million worth of production in Western Australia over the next five years.

· The Premier announced the formation of the Screen Industry Taskforce to bring together business, screen industry and individuals to determine Western Australia's requirements on studio facilities, training, production incentives and promotion of WA as a 'film friendly' location.

· The 4th Small Screen Big Picture TV Conference 1999 consolidated its position as a key national and international industry forum and a showcase for the Western Australian screen industry.

ArtsWA

· A survey of international arts and cultural activity was conducted in August/October 1998. Seventy-eight artists and major arts organisations responded to the survey. The results of this survey have formed the basis of a discussion paper, "Expanding Horizons: Going Global", that has been distributed to industry for comment.

· Prepared and electronically published an International Network document that brings together information and contacts across government and non-government sectors - 30 April 1999.

· A forum, "Mapping the future", was held on 4 December 1998 in partnership with Curtin University. This forum was designed to enhance the arts sectors' understanding of the research and development process and its importance within the business-planning context.

· ArtsWA continues to work in partnership with CAMS to jointly manage the Per cent for Art scheme.  The inaugural Per cent for Art Awards were launched in December 1998 and were awarded in early 1999.

· The Buying Art and Craft Policy was launched in February 1999 at the Art99 Fair.  ArtsWA has managed the development of the Preferred Provider List.  The list is extremely comprehensive and covers suitably qualified consultants and galleries able to provide art and craft to government.

· Participated in and supported the development of a policy for theatre (including venues) - 30 June 1999.

· Following the recommendations of a feasibility study ArtsWA is currently developing the tender documents for the establishment of the Young People and the Arts Network.  It is envisaged that the Network will commence operating in early 2000.

· The Young People and the Arts project officers are currently developing  research into the arts and young children.

· The two ArtsWA 1999 field officer positions were awarded to Country Arts Network for regional Western Australia and Mandurah Performing Arts Centre.

· The Aboriginal Arts project officer is working with other relevant government agencies to organise a series of regional seminars to encourage regional groups and artists to apply for funds.  To date seminars have been held in the Kimberly, Pilbara, Gascoyne, Wheatbelt and South West regions.

· In July 1998 ArtsWA hosted an Aboriginal Arts policy development workshop.  The workshop was attended by Panel members and key people working in the Aboriginal arts area.  From these discussions a draft policy has been prepared, the policy is being edited for presentation to the Minister for the Arts.

· Established an Arts Management Task Force to improve the business practices of the major arts organisations known as Arts Agencies.

· An Arts Censorship Advisory Committee was established in July 1998 to provide advice on matters relating to censorship and the arts.

Perth Theatre Trust.

· Successfully contracted out venue management services.

MAJOR INITIATIVES FOR 1999-2000

ScreenWest

· To implement the recommendations of the Screen Industry Taskforce relating to requirements for studio facilities, training, production incentives and promotion of WA as a 'film friendly' location.

· To implement GranadaWest and develop further new strategic joint ventures under the proposed Screen Industry Partnership Fund.

· To continue to strengthen and develop links between Western Australia and the international screen industry through the Small Screen Big Picture TV Conference.

ArtsWA

· Launch and implement ArtsWA's international development policy to be finalised in the first half of 1999. This will include a project to bring to Western Australia in the spring of 1999 and the summer of 2000 some of the world's leading arts journalists and editors from both the print and electronic media to experience first-hand the enormous diversity and richness of our arts and cultural life.

· ArtsWA staff will announce the tender to establish the Youth Arts Network in mid 1999. ArtsWA staff will work with the successful tenderer to have the Network operating by early 2000.  The Youth Arts Network will include field officer positions, project grants for young people, and information on youth arts initiatives.

· ArtsWA will implement recommendations from the Arts Management Task Force as a continuation of its commitment to engage in best practice.

· West Coast Arts will be a branding and generic promotion, to be used by artists and the Government to promote Western Australian arts product interstate and internationally. The promotion will be developed in three parts: the development of the West Coast Arts brand; a West Coast Arts generic campaign; and the development of the West Coast Arts School.  The school will commission a series of scholarly/academic articles in targeted journals to promote the notion of a West Coast School of arts and artists.

Perth Theatre Trust

· Implement the preferred business option for BOCS Ticketing.

· Complete the Master Plan for the Perth Concert Hall Precinct.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

24,285
24,819
25,114
25,587
26,320
26,915

Superannuation

1,230
1,615
1,280
1,300
1,350
1,400

Services and Contracts

19,415
19,940
20,869
23,443
25,223
25,777

Consumable supplies

1,527
8,500
8,310
8,400
8,450
8,500

Depreciation

4,843
5,207
6,056
5,539
4,094
4,555

Net loss on disposal of non-current assets

32
-
-
-
-
-

Interest

2,970
2,937
3,073
3,076
3,055
3,055

Grants, subsidies and transfer payments (b)

17,598
15,569
15,206
15,200
16,500
16,600

TOTAL COST OF SERVICES

71,900
78,587
79,908
82,545
84,992
86,802

Operating revenues







User charges and fees (c)

8,628
9,968
10,244
10,528
10,328
10,328

Interest

949
890
890
880
910
890

Net profit on disposal of non-current assets

34
-
-
-
-
-

Grants and subsidies

2,997
2,979
2,000
2,000
2,000
2,000

Other

2,811
2,850
3,000
3,000
3,050
3,050

Total Operating Revenues

15,419
16,687
16,134
16,408
16,288
16,268

NET COST OF SERVICES

56,481
61,900
63,774
66,137
68,704
70,534

REVENUE FROM GOVERNMENT







Appropriations

64,602
61,264
64,551
63,286
71,337
70,955

Liabilities assumed by the Treasurer

1,230
1,230
1,280
1,300
1,350
1,400

TOTAL REVENUES FROM GOVERNMENT

65,832
62,494
65,831
64,586
72,687
72,355

Change in Equity arising from restructuring

70,232
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

79,583
594
2,057
(1,551)
3,983
1,821

Abnormal Items

11,798
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

91,381
594
2,057
(1,551)
3,983
1,821









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 630 and 635 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

18,658
15,304
15,857
15,109
15,272
15,538

Investments

206
208
208
208
208
208

Accounts receivable

1,814
1,378
1,360
1,360
1,360
1,360

Inventories

759
745
774
800
750
750

Restricted cash resources

1,914
1,482
1,756
1,900
2,100
2,400

Prepayments

259
180
180
180
185
150

Other

318
325
300
300
300
305

Total current assets

23,928
19,622
20,435
19,857
20,175
20,711

NON-CURRENT ASSETS







Land and buildings

119,928
124,414
126,021
124,003
125,521
126,719

Investments

2,255
2,579
2,479
2,500
2,300
2,100

Plant, equipment and vehicles

6,406
6,638
6,694
4,713
5,426
4,673

Library collections

32,902
32,902
32,902
32,902
32,902
32,902

Works of art

27,561
28,012
29,056
29,705
30,565
31,425

Other non-current assets

253
253
250
240
230
220

Total non-current assets

189,305
194,798
197,402
194,063
196,944
198,039

TOTAL ASSETS

213,233
214,420
217,837
213,920
217,119
218,750

CURRENT LIABILITIES







Employee entitlements

3,230
2,905
2,610
2,349
2,200
2,200

Accrued salaries

287
468
721
800
900
1,000

Accounts payable

3,153
1,264
1,262
1,100
1,240
1,345

Borrowings from WA Treasury Corporation

1,178
1,195
1,221
1,223
1,223
1,223

Interest payable

823
1,056
999
1,000
1,020
1,020

Trust Funds

2,368
1,406
1,506
1,500
1,500
1,500

Other liabilities

8,297
7,266
7,101
7,105
7,410
7,565

Total current liabilities

19,336
15,560
15,420
15,077
15,493
15,853

NON-CURRENT LIABILITIES







Employee entitlements

2,087
1,940
1,940
1,940
1,940
1,940

Borrowings from WA Treasury Corporation

28,485
30,886
32,640
32,188
31,238
30,288

Total non-current liabilities

30,572
32,826
34,580
34,128
33,178
32,228

TOTAL LIABILITIES

49,908
48,386
50,000
49,205
48,671
48,081

EQUITY







Accumulated surplus/(deficit)

88,645
89,239
91,296
89,745
93,728
95,549

Asset revaluation reserve

23,669
23,669
23,669
23,669
23,669
23,669

Other Reserves

51,011
53,126
52,872
51,301
51,051
51,451

Total equity

163,325
166,034
167,837
164,715
168,448
170,669

TOTAL LIABILITIES AND EQUITY

213,233
214,420
217,837
213,920
217,119
218,750









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

56,876
59,188
59,771
62,236
65,012
65,955

Capital appropriations

6,932
2,060
4,780
1,050
6,325
5,000

Net cash provided by government

63,808
61,248
64,551
63,286
71,337
70,955

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(24,390)
(25,110)
(25,156)
(25,769)
(26,469)
(26,915)

Services and contracts

(25,246)
(21,956)
(23,227)
(25,707)
(25,926)
(26,070)

Consumable supplies

(7,940)
(8,240)
(7,840)
(7,900)
(7,900)
(7,900)

Interest

(2,521)
(2,866)
(2,946)
(2,913)
(2,878)
(2,878)

Grants, subsidies and transfer payments

(13,137)
(16,303)
(14,519)
(15,400)
(16,500)
(16,650)

Receipts







User charges and fees

12,568
9,826
9,879
9,529
9,629
9,629

Interest

739
842
790
795
820
820

Grants and subsidies

3,011
2,118
2,000
2,000
2,000
2,000

Other

6,042
4,306
4,427
4,125
4,175
4,175

Net cash from operating activities

(50,874)
(57,383)
(56,592)
(61,240)
(63,049)
(63,789)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(11,544)
(9,067)
(7,901)
(1,550)
(6,325)
(5,000)

Purchase of investments

(1,833)
(780)
(760)
(650)
(650)
(650)

Receipts from the sale of non-current assets

27
15
1
-
-
-

Net cash from investing activities

(13,350)
(9,832)
(8,660)
(2,200)
(6,975)
(5,650)

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

1,160
3,368
2,430
500
-
-

Repayment of borrowings

(1,131)
(1,167)
(902)
(950)
(950)
(950)

Net cash from financing activities

29
2,201
1,528
(450)
(950)
(950)

NET INCREASE(DECREASE) IN CASH HELD

(387)
(3,766)
827
(604)
363
566

Cash at the beginning of the reporting period

21,017
20,630
16,864
17,691
17,087
17,450

Cash at the end of the reporting period

20,630
16,864
17,691
17,087
17,450
18,016









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
594
2,057
(1,551)
3,983
1,821

Adjustment for non-cash items:






Depreciation

5,207
6,056
5,539
4,094
4,555

Increase/(decrease) in salaries and related costs

(291)
(42)
(182)
(49)
100

(Increase)/decrease in accounts receivable

436
18
-
-
-

Increase/(decrease) in accounts payable

(1,889)
(2)
(162)
140
105

(Increase)/decrease in prepayments

79
-
-
(5)
35

Other accrued revenue

7
(34)
(26)
50
(5)

Other accrued expenditure

(1760)
(122)
(1)
325
155

Transfers to/from reserves

1,482
28
(1,571)
(250)
400

Net Cash from Operating Activities and Government

3,865
7,959
2,046
8,288
7,166

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(1,167)
(902)
(950)
(950)
(950)

Proceeds of borrowings

3,368
2,430
500
-
-

Payment for purchase of assets

(9,847)
(8,661)
(2,200)
(6,975)
(5,650)

Receipts from sale of assets

15
1
-
-
-

Net increase/(decrease) in cash held

(3,766)
827
(604)
363
566








OPERATING STATEMENT

(Administered expenses and revenues)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

7,772
8,200
8,300
8,400
8,400
8,500

Grants, subsidies and transfer payments (a)

600
600
600
600
-
-

TOTAL ADMINISTERED EXPENSES

8,372
8,800
8,900
9,000
8,400
8,500

REVENUES







Appropriations

600
600
600
600
-
-

Revenue from taxes, regulatory fees and fines

7,772
8,200
8,300
8,400
8,400
8,500

TOTAL ADMINISTERED REVENUES

8,372
8,800
8,900
9,000
8,400
8,500









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

406
506
-
-
-
-

Total Administered Current Assets

406
506
-
-
-
-

TOTAL ADMINISTERED ASSETS

406
506
-
-
-
-

ADMINISTERED CURRENT LIABILITIES







Accounts payable

406
506
-
-
-
-

Total Administered Current Liabilities

406
506
-
-
-
-

TOTAL ADMINISTERED LIABILITIES

406
506
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(7,772)
(8,200)
(8,300)
(8,400)
(8,400)
(8,500)

Grants, Subsidies and Transfer Payments

(644)
(500)
(1,106)
(600)
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(8,416)
(8,700)
(9,406)
(9,000)
(8,400)
(8,500)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

600
600
600
600
-
-

Receipts from taxes, regulatory fees and fines

7,772
8,200
8,300
8,400
8,400
8,500

TOTAL ADMINISTERED CASH INFLOWS

8,372
8,800
8,900
9,000
8,400
8,500

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

(44)
100
(506)
-
-
-









DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Arts projects and organisations

15,321
13,105
12,806
12,810
13,110
13,210

Film projects and screen organisations

1,887
2,074
2,010
2,000
3,000
3,000

Public Trading Enterprises

390
390
390
390
390
390

TOTAL
17,598
15,569
15,206
15,200
16,500
16,600









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

GRANTS TO CHARITABLE AND OTHER PUBLIC BODIES







Western Australian Museum Foundation

600
600
600
600
-
-

TOTAL
600
600
600
600
-
-









CAPITAL WORKS PROGRAM

Capital expenditure for the Art Gallery, Library, Museum and Central Office mainly relate to computing, building maintenance, furniture and equipment and minor works.  Many of the building maintenance projects relate to occupational health and welfare issues.

The Perth Theatre Trust's capital expenditure provides for seat replacement at the Perth Concert Hall, minor works and an upgrade to lighting boards dimmers and operational equipment across the venues.

Funding has been provided to commence the detailed design and documentation for Stage 1 of the Cultural Centre Development.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Library -





Alexander library building Floorcoverings

1,500
1,300
1,300
200

Ministry -





Building Maintenance

1,600
300
300
300

Museum -





Catalina aircraft

300
100
100
200

COMPLETED WORKS





Art Gallery -





Furniture and Equipment -





1998-99 Program

30
30
30
-

Minor Works, Plant and Equipment -





1998-99 Program

100
100
100
-

Computerised Collection Management

200
200
200
-

Gallery Floor Replacement

350
350
350
-

Refit Collection Store

315
315
315
-

Library -





Equipment

489
489
489
-

Furniture and Fittings

247
247
247
-

Furniture, Fittings and Equipment Replacement and Minor Works

716
716
447
-

Minor Works

71
71
71
-

Museum -





Redevelopment Stage 1 - Refurbishment of Hackett Hall Building

7,122
7,122
1,541
-

Building Minor Works -





1998-99 Program

152
152
152
-

Operational Equipment Replacement -





1998-99 Program

200
200
200
-

Perth Theatre Trust -





Perth Concert Hall -





Air conditioning Upgrade

2,605
2,605
2,390
-

Precinct Plan Preparation

118
118
118
-


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

NEW WORKS





Art Gallery -





Administration building refurbishment

450
-
-
450

Minor Works, Plant and Equipment -





1999-00 program

340
-
-
340

Library -





Chiller Replacement

700
-
-
700

Computerised information access

1,000
-
-
500

Equipment etc - 1999-00 program

850
-
-
850

Ministry -





Cultural Centre Development

2,795
-
-
250

King Street Arts Centre - disabled access

200
-
-
200

Computer Hardware and Software Replacement -





1999-00 Program

80
-
-
80

Museum -





Building Minor Works -





1999-00 program

250
-
-
250

Alcohol store modifications

270
-
-
270

Asbestos removal - Francis Street

45
-
-
45

Maritime Museum





Chillers

70
-
-
70

Fire and emergency equipment

150
-
-
150

Operational Equipment Replacement -





1999-00 program

200
-
-
200

Perth Theatre Trust -





His Majesty's Theatre -





Air conditioning Upgrade

280
-
-
280

Lighting boards and dimmers

605
-
-
605

Operational equipment replacement

265
-
-
265

Perth Concert Hall -





Extend travel of existing lift

55
-
-
55

Seat replacement

600
-
-
600

Playhouse Theatre





Compressor replacement

50
-
-
50


25,370
14,415
8,350
6,910

SOURCE OF FUNDS





Total Cost of Capital Works Program



8,350
6,910

LESS





Borrowings



3,168
2,130

Internal Funds and Balances



3,122
-

Capital Appropriation



2,060
4,780







REVENUE


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

RECURRENT




Taxes and Licenses




Lotteries Commission

7,772
8,200
8,300

Total Taxes and Licenses

7,772
8,200
8,300

Total Recurrent

7,772
8,200
8,300

GRAND TOTAL

7,772
8,200
8,300






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000






Rental income from the Kings Street Arts Centre

19
200
200

Proceeds from services provided to the Perth Theatre Trust

1,561
1,000
-

Return of investments under the Arts Venture Capital Scheme

38
90
100

Other

22
-
-

TOTAL

1,640
1,290
300






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

