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WorkSafe Western Australia

PART 8 - Minister for the Environment, and Labour Relations

DIVISION 49

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

12,296
12,810
12,370
12,557
12,742
12,938

Less Retained Revenue - Section 23A Financial Administration and Audit Act

948
880
401
429
403
403

Item 70 Amount provided to fund outputs for the year

11,348
11,930
11,969
12,128
12,339
12,535

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

110
108
112
112
112
112

Total Recurrent Services

11,458
12,038
12,081
12,240
12,451
12,647

CAPITAL







Item 158 Amount provided for Capital Services for the year

135
122
122
122
122
202

Total Capital Services

135
122
122
122
122
202

GRAND TOTAL

11,593
12,160
12,203
12,362
12,573
12,849









MISSION

To assist the Minister in the administration of the Occupational Safety and Health Act, the principal objective of which is to promote and secure the safety and health of persons in the workplace.

SIGNIFICANT ISSUES AND TRENDS

· The Government has a vision for occupational safety and health in Western Australia which aims that by the year 2000:

-
to achieve the lowest work-related injury, disease and fatality rates in Australia; and

lower  Western Australian injury, disease and fatality rates by at least 50% more than they   were in June 1995.

· To achieve the vision the Government has a four part WorkSafe Western Australia Plan:

-
firm and fair enforcement of the Occupational Safety and Health Act;

-
provision of information to workplaces, the education system and homes;

-
implementation of ThinkSafe cultural change program; and

-
promotion of occupational safety and health management systems.

· Regulatory services will continue to be delivered by industry focused self managed teams utilising data on injury and disease patterns to target problem areas.

· To generate the behaviour change necessary to meet the objectives of the Government's WorkSafe WA 2000 Vision, the ThinkSafe campaign provides individuals with a simple safety and health methodology to use at work, and which is also applicable to other aspects of their lives.  The campaign recognises that safety and health at work does not start and stop at the workplace gate.  The campaign takes a holistic approach to occupational safety and health and aims to influence the safety behaviour of people connected with work by reaching them at home, influencing their families and introducing future workers to safety concepts applicable anywhere, including at work.

· The promotion, utilisation and implementation of a wide range of safety management systems will continue to assist employers to address duty of care responsibilities under the Occupational Safety and Health Act and to progress beyond the achievement of minimum standards to reach a standard of excellence in occupational safety and health.

· WorkSafe Western Australia is a world leader in Internet delivery of occupational safety and health information and training through its SafetyLine service.  This together with an increased emphasis on hard copy publications will assist in meeting the demand for occupational safety and health information and training in a cost effective manner.

· In accordance with Government policy, WorkSafe Western Australia is on target to achieve the 10% reduction in leave liability.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Regulatory Services

7,552
9,391
9,224




Industry and Community Awareness

4,582
3,608
3,909




Total Net Cost of Outputs (b)

12,134
12,999
13,133
13,248
13,475
13,724

Adjustments for non-cash items







· superannuation

(799)
(839)
(881)




· depreciation

(268)
(92)
(89)




· other

394
(21)
(73)




Total Cash Cost of Outputs

11,461
12,047
12,090
12,249
12,460
12,656

Adjustments







Adjustment for cash balances

50
28
28
28
28
28

Other funding sources

(53)
(37)
(37)
(37)
(37)
(37)

Consolidated Fund Recurrent Appropriations

11,458
12,038
12,081
12,240
12,451
12,647

CAPITAL







Capital Investment







Asset replacement/maintenance

135
122
122
122
122
202

Total value of investment

135
122
122
122
122
202

Consolidated Fund Capital Appropriations (c)

135
122
122
122
122
202

Total Consolidated Fund Appropriations

11,593
12,160
12,203
12,362
12,573
12,849









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Enforcement and awareness of the Occupational Safety and Health Legislation.

Output 1: Regulatory Services

Output Description: 

Direct enforcement to priority hazards and industries.

Investigation of fatal and serious accidents and diseases at workplaces.

Issuing licences, approvals, certificates and registrations as required by the Act.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

8,177
10,025
9,505


Less Operating Revenues (a)

625
634
281


Net Cost of Output

7,552
9,391
9,224


Adjustments for non-cash items

(446)
(718)
(762)


Cash Cost of Output

7,106
8,673
8,462








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of investigations completed

9910
8100
Increased role in the provision of advice and information.


Number of certificates and registrations issued

13000
11500
The number of Certificates of Competency issued is expected to decline after 5 years of growth following the nationalisation of Certificates of Competency from July 1994.


Quality




Percentage of investigations resulting in one or more notices being issued

50%
50%
                                                                                                                                                                                                                                                          


Percentage of Certificates and Registrations complying with legislative requirements

100%
100%
                                                                                                                                                                                                                                                          



1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness




Percentage of prosecutions taken to authority within six months from date of offence

80%
85%
                                                                                                                                                                                                                                                          


Time taken to issue certificates and registrations

13days
10 days
                                                                                                                                                                                                                                                          


Cost




Cost per investigation

$809
$939


Cost per certificate/registration issued

$154
$165







Effectiveness

A reduction in the rate of work related injury and disease.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 113 and is estimated to be 114 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The rate of work-related injury and disease was reduced by 3.9% between July 1997 and June 1998.

· The Government's target to reduce the rate of work-related fatalities by 50% between July 1995 and June 2000 by means of prevention strategies related to tractors, forklifts, falls, electricity and logging is working.  During 1994/95 there were 31 work-related fatalities in Western Australian workplaces, which reduced to 26 in 1997/98.

· Emphasis on enforcement of the requirements of the Occupational Safety and Health Act continues.  Over the period 1994/95 to 1997/98 the number of improvement notices, prohibition notices and prosecutions have increased by 134%, 122% and 220% respectively.

· The department's WorkSafe Plan for assessment of occupational safety and health management systems is being used by many organisations to improve occupational safety and health. There are more than 30 organisations holding Gold certificates of achievement and more than 50 with Silver certificates.  There are more than 65 accredited WorkSafe Plan assessors. The department no longer conducts assessments.

MAJOR INITIATIVES FOR 1999-2000

· The department will continue to strive for reductions in the rate of work-related injury and disease in accordance with the Government's WorkSafe WA 2000 Vision of a 50% reduction in injury rates between July 1995 and June 2000.  In the period July 1995 to June 1998 a 12% reduction in the injury rate has been achieved.

· The department will continue its effort to reduce the rate of work-related fatalities by 50% between July 1995 and June 2000 by means of prevention strategies related to tractors, forklifts, falls, electricity, demolition and logging.  In 1994-95 there were 38.2 work-related fatalities for every million workers in WA.  In 1997-98 this rate had been reduced to 29.9 per million workers representing a reduction of 22%.

· To take occupational safety and health into the new millennium, WorkSafe Western Australia will embark on a ten year strategy "from fundamentals to excellence" to achieve further reductions in occupational injuries, diseases and fatalities.  The strategy will consist of three overlapping themes aimed at strengthening occupational safety and health fundamentals across workplaces, encouraging continuous improvement to enable organisations to move beyond minimum compliance, and striving for excellence.  The strategy will be launched in 2000 with an emphasis on the role of safety and health representatives and the consultative provisions of the Occupational Safety and Health Act.

· The department will implement strategies that reduce exposure to health hazards to minimise diseases, which manifest in the longer term.

Outcome: Enforcement and awareness of the Occupational Safety and Health Legislation.

Output 2: Industry and Community Awareness

Output Description: 

Development and delivery of information, promotion, education and training products.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

5,011
3,899
4,074


Less Operating Revenues (a)

429
291
165


Net Cost of Output

4,582
3,608
3,909


Adjustments for non-cash items

(227)
(234)
(281)


Cash Cost of Output

4,355
3,374
3,628








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of information services

7
7


Number of promotion activities

8
8
                                                                                                                                                                                                                                                          

Number of education and training projects

6
6
                                                                                                                                                                                                                                                        

Quality




Satisfaction with information services

80%
85%



Awareness of product or concept promoted

75%
80%
                                                                                                                                                                                                                                                        

Percentage of education and training  products incorporating hazard identification, risk assessment and control

100%
100%
                                                                                                                                                                                                                                                          


Timeliness




Delivery of information service within agreed timeframe

100%
100%
                                                                                                                                                                                                                                                          


Delivery of promotion activity within agreed timeframe

100%
100%
                                                                                                                                                                                                                                                          


Delivery of education and training project within agreed timeframe

100%
100%
                                                                                                                                                                                                                                                         


Cost




Cost per information service

$417720
$436468


Cost per promotion activity

$48734
$50921


Cost per education and training project

$97468
$101843







Effectiveness

A reduction in the rate of work related injury and disease.



(a) The Full Time Equivalents(FTE's) employed in this output during 1998-99 was 44 and is estimated to be 44 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The rate of work-related injury and disease was reduced by 3.9% between July 1997 and June 1998.

· The Government's target to reduce the rate of work-related fatalities by 50% between July 1995 and June 2000 by means of prevention strategies related to tractors, forklifts, falls, electricity and logging is working.  During 1994/95 there were 31 work-related fatalities in Western Australian workplaces which reduced to 26 in 1997/98.

· The department promoted and coordinated the ThinkSafe cultural change campaign with the objective of developing a 24 hours a day, seven days a week safety culture.  Market research has shown a very high level of recognition of the ThinkSafe campaign.

· WorkSafe Week '98 was a major industry and community awareness project, which included an exhibition, symposia and other events, designed to raise awareness of occupational safety and health.

· WorkSafe Western Australia's Internet information service SafetyLine continued to grow in both content and utilisation.  SafetyLine is widely regarded as one of the leading services of its kind in the world.

· WorkSafe Western Australia's interactive education and training programs continued to expand.  The "WorkSafe Smart Move" program for secondary school students undertaking work experience now has more than 20,000 graduates in Western Australia and the program has been adopted in South Australia and Queensland.

· The department's WorkSafe Plan for assessment of occupational safety and health management systems is being used by many organisations to improve occupational safety and health.  There are more than 30 organisations holding Gold certificates of achievement and more than 50 with Silver certificates.  There are more than 65 accredited WorkSafe Plan assessors.  The department no longer conducts assessments.

MAJOR INITIATIVES FOR 1999-2000

· The department will continue to strive for reductions in the rate of work-related injury and disease in accordance with the Government's WorkSafe WA 2000 Vision of a 50% reduction in injury rates between July 1995 and June 2000.  In the period July 1995 to June 1998 a 12% reduction in the injury rate has been achieved.

· The department will continue its effort to reduce the rate of work-related fatalities by 50% between July 1995 and June 2000 by means of prevention strategies related to tractors, forklifts, falls, electricity, demolition and logging.  In 1994-95 there were 38.2 work-related fatalities for every million workers in WA.  In 1997-98 this rate had been reduced to 29.9 per million workers representing a reduction of 22%.

· The department will continue to expand its successful Internet based information, education and training services to deliver interactive programs for new workers (induction training), primary and secondary schools and tertiary education.  The unique SafetyLine Institute series of tertiary level online courses will be extended to cover all major aspects of occupational safety and health.

· The ThinkSafe cultural change campaign will continue to emphasise the application of the ThinkSafe SAM Steps of Spot the hazard, Assess the risk and Make the Changes.  The strategy will include continued television advertising and a strong focus on encouraging enterprises to promote the ThinkSafe steps.  The ThinkSafe video will continue to be promoted as an effective resource enabling enterprises to get started on introducing a cultural change program within their workplaces.  New television advertisements will promote new messages while reinforcing the ThinkSafe steps.  Promotion of the ThinkSafe Towns project will encourage further towns to commit to ThinkSafe Town status and apply the ThinkSafe steps to all aspects of industry and the community.

· To take occupational safety and health into the new millennium, WorkSafe Western Australia will embark on a ten year strategy "from fundamentals to excellence" to achieve further reductions in occupational injuries, diseases and fatalities.  The strategy will consist of three overlapping programs aimed at strengthening occupational safety and health fundamentals across workplaces, encouraging continuous improvement to enable organisations to move beyond minimum compliance, and striving for excellence.  The strategy will be launched in 2000 with an emphasis on the role of safety and health representatives and the consultative provisions of the Occupational Safety and Health Act.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

6,518
7,540
7,360
7,507
7,657
7,810

Superannuation

799
839
881
925
971
1,020

Services and Contracts

2,275
2,781
2,608
2,605
2,630
2,662

Consumable supplies

300
324
300
299
303
308

Equipment, repairs and maintenance

163
176
163
163
164
167

Accommodation

1,779
1,699
1,699
1,699
1,699
1,699

Depreciation

268
92
89
46
17
20

Grants, subsidies and transfer payments (b)

457
172
203
203
203
203

Other

629
301
276
275
279
283

TOTAL COST OF SERVICES

13,188
13,924
13,579
13,722
13,923
14,172

Operating revenues







User charges and fees (c)

947
854
416
444
418
418

Net profit on disposal of non-current assets

2
-
-
-
-
-

Other

105
71
30
30
30
30

Total Operating Revenues

1,054
925
446
474
448
448

NET COST OF SERVICES

12,134
12,999
13,133
13,248
13,475
13,724

REVENUE FROM GOVERNMENT







Appropriations

11,593
12,160
12,203
12,362
12,573
12,849

Liabilities assumed by the Treasurer

799
839
881
925
971
1,020

TOTAL REVENUES FROM GOVERNMENT

12,392
12,999
13,084
13,287
13,544
13,869

CHANGE IN EQUITY RESULTING FROM OPERATIONS

258
-
(49)
39
69
145

(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 157 and 158 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

26
53
65
65
65
65

Accounts receivable

72
2
2
2
2
2

Restricted cash resources

122
123
139
167
195
223

Total current assets

220
178
206
234
262
290

NON-CURRENT ASSETS







Plant, equipment and vehicles

265
258
254
293
361
506

Total non-current assets

265
258
254
293
361
506

TOTAL ASSETS

485
436
460
527
623
796

CURRENT LIABILITIES







Employee entitlements

1,281
1,281
1,281
1,281
1,281
1,281

Accrued salaries

82
110
165
193
220
248

Accounts payable

121
44
62
62
62
62

Total current liabilities

1,484
1,435
1,508
1,536
1,563
1,591

NON-CURRENT LIABILITIES







Employee entitlements

458
458
458
458
458
458

Total non-current liabilities

458
458
458
458
458
458

TOTAL LIABILITIES

1,942
1,893
1,966
1,994
2,021
2,049

EQUITY







Accumulated surplus/(deficit)

(660)
(660)
(709)
(670)
(601)
(456)

Asset revaluation reserve

(797)
(797)
(797)
(797)
(797)
(797)

Total equity

(1,457)
(1,457)
(1,506)
(1,467)
(1,398)
(1,253)

TOTAL LIABILITIES AND EQUITY

485
436
460
527
623
796









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

11,458
12,038
12,081
12,240
12,451
12,647

Capital appropriations

135
122
122
122
122
202

Net cash provided by government

11,593
12,160
12,203
12,362
12,573
12,849

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(6,812)
(7,512)
(7,332)
(7,479)
(7,629)
(7,782)

Services and contracts

(2,289)
(2,416)
(2,184)
(2,214)
(2,239)
(2,272)

Consumable supplies

(302)
(322)
(290)
(294)
(298)
(302)

Equipment, repairs and maintenance

(164)
(175)
(157)
(160)
(162)
(164)

Accommodation

(1,753)
(1,674)
(1,699)
(1,699)
(1,699)
(1,699)

Grants, subsidies and transfer payments

(457)
(172)
(203)
(203)
(203)
(203)

Other

(623)
(649)
(619)
(622)
(626)
(630)

Receipts







User charges and fees

835
802
364
392
366
366

Other

104
71
30
30
30
30

Net cash from operating activities

(11,461)
(12,047)
(12,090)
(12,249)
(12,460)
(12,656)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(91)
(85)
(85)
(85)
(85)
(165)

Receipts from the sale of non-current assets

9
-
-
-
-
-

Net cash from investing activities

(82)
(85)
(85)
(85)
(85)
(165)

NET INCREASE(DECREASE) IN CASH HELD

50
28
28
28
28
28

Cash at the beginning of the reporting period

98
148
176
204
232
260

Cash at the end of the reporting period

148
176
204
232
260
288









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
-
(49)
39
69
145

Adjustment for non-cash items:






Depreciation

92
89
46
17
20

Increase/(decrease) in salaries and related costs

28
55
28
27
28

(Increase)/decrease in accounts receivable

70
-
-
-
-

Increase/(decrease) in accounts payable

(77)
18
-
-
-

Other accrued revenue







Other accrued expenditure







Net Cash from Operating Activities and Government

113
113
113
113
193

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(85)
(85)
(85)
(85)
(165)

Net increase/(decrease) in cash held

28
28
28
28
28








DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000









Grant to Farmsafe Inc

44
40
60
60
60
60

Grant to Asbestos Disease Society

83
83
83
83
83
83

Grant to Trades and Labor Council  and Chamber of Commerce and Industry

31
-
60
60
60
60

Subsidy for Safety & Health Representative training

299
49
-
-
-
-

TOTAL
457
172
203
203
203
203









CAPITAL WORKS PROGRAM

WorkSafe Western Australia's planned capital works expenditure is primarily for the replacement of computing, scientific and office equipment to support the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

112
112
112
-

Scientific and Office Equipment -





1998-99 Program

10
10
10
-

NEW WORKS





Computer Hardware and Software -





1999-2000 Program

112
-
-
112

Scientific and Office Equipment -





1999-2000 Program

10
-
-
10


244
122
122
122

SOURCE OF FUNDS





Total Cost of Capital Works Program



122
122

Capital Appropriation



122
122







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Taxes and Licences

653
670
279

Departmental - Miscellaneous

295
210
122

TOTAL

948
880
401






(a) 1997-98 actuals have been included for comparability purposes only.
The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

