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Goldfields-Esperance Development Commission

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 14

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 27 Amount provided to fund outputs for the year

1,146
1,273
1,306
1,331
1,357
1,382

Total Recurrent Services

1,146
1,273
1,306
1,331
1,357
1,382

CAPITAL







Item 127 Amount provided for Capital Services for the year

5
260
10
-
-
-

Total Capital Services

5
260
10
-
-
-

GRAND TOTAL

1,151
1,533
1,316
1,331
1,357
1,382









MISSION

The agency's mission is to achieve balanced economic and social development of the Goldfields-Esperance Region.

SIGNIFICANT ISSUES AND TRENDS

· Ongoing concerns over Native Title Claims on Crown Land.  There are a number of mining projects and land developments facing uncertainty due to unresolved native title claims.  The ability of the Commonwealth Government's native title legislation to solve this is being closely monitored.

· Wool producers continue to struggle with depressed wool prices.

· Changes to electricity tariffs for large regional users is of importance, along with private power generation entering the Esperance energy market.  There is an expectation of lower gas prices with new owners taking control of the Goldfields Gas Transmission pipeline.

· The problem of inadequate telecommunications infrastructure.  Whilst telecentres opening in the region and mobile phone towers are being placed in the north-east of the region, there are serious shortfalls in telecommunication infrastructure in the region.  Equitable Internet/data access is the key issue.

· Gold production in the region has continued to rise despite low gold prices.  However, there has been a fall in the amount spent on gold exploration and marginal gold mining operations have continued to close.

· Low nickel prices has seen the closure of mines in Kambalda leading to significant job losses.  There is confidence that new laterite nickel operations at Murrin Murrin, Bulong, Cawse and perhaps Ravensthorpe will see an upsurge in the region's nickel industry.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Policies, Strategies and Plans

436
334
327




Industry and Enterprise Development

449
311
491




Co-ordination of Infrastructure Identification

149
498
635




Regional Promotion

68
105
134




Total Net Cost of Outputs (b)

1,102
1,248
1,587
1,397
1,443
1,480

Adjustments for non-cash items







· depreciation

(22)
(18)
(15)




· other

23
50
10




· employee entitlements

13
5
5




Total Cash Cost of Outputs

1,116
1,285
1,587
1,385
1,407
1,446

Adjustments







Adjustment for cash balances

33
241
(283)
(61)
(60)
(70)

Payments for purchase of non-current assets

-
7
12
7
10
6

Other funding sources

(3)
(260)
(10)
-
-
-

Consolidated Fund Recurrent Appropriations

1,146
1,273
1,306
1,331
1,357
1,382


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

5
10
10
-
-
-

Asset expansion

-
40
-
-
-
-

Total value of investment

5
50
10
-
-
-

Adjustment for cash balances and other funding sources

-
210
-
-
-
-

Consolidated Fund Capital Appropriations (c)

5
260
10
-
-
-

Total Consolidated Fund Appropriations

1,151
1,533
1,316
1,331
1,357
1,382









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with the 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT
The following outcome, output and financial information is expected to be the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: An environment which is conducive to the balanced economic and social development of the Goldfields-Esperance region.

Output 1: Policies, Strategies and Plans

Output Description: 

To provide advice on opportunities, policies and strategies for the economic and social development of the region and facilitate the planning and implementation of regional and local development initiatives.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

438
336
329


Less Operating Revenues (a)





2
2
2


Net Cost of Output

436
334
327


Adjustments for non-cash items

4
9
2


Cash Cost of Output

440
343
329








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Chargeable Hours

3100
3900
                                                                                                                                                                                                                                                          

Quality




Customer satisfaction by client survey

75%
77%
                                                                                                                                                                                                                                                          

Timeliness




Project milestones completed by due date

70%
72%
                                                                                                                                                                                                                                                          

Cost




Cost per Hour

$103
$85
                                                                                                                                                                                                                                                          






Effectiveness

The results of the Commission's effectiveness relating to the above output are obtained by client survey.  The above output is directly linked to the stated activities of the Commission in achieving the coordinated development of the Goldfields-Esperance Region.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 3 and is estimated to be 3 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· In collaboration with the Department of Transport, produced the Goldfields Esperance Transport Strategy.

· In conjunction with the Ministry for Planning, produced the Regional Infrastructure Audit.

· Liaised with local government authorities, community and industry groups to improve economic development in the Northern Goldfields.

· In partnership with the Ministry for Planning, produced the draft Goldfields-Esperance Regional Planning Strategy.

· Administered a $200,000 Commonwealth Grant for small and medium enterprises through the Rail Reform Transition Program.

MAJOR INITIATIVES FOR 1999-2000

· Assist in the implementation of the Regional Development Policy.

· Facilitate the development of a management plan for the Recherche Archipelago.

· Address, in conjunction with Transport, issues identified in the Goldfields-Esperance Regional Transport Strategy.

· Coordinate the 2029 Youth Forums throughout the region.

· Address, in conjunction with the Ministry for Planning, issues identified in the Goldfields-Esperance Planning Strategy.

Outcome: An environment which is conducive to the balanced economic and social development of the Goldfields-Esperance region.

Output 2: Industry and Enterprise Development

Output Description: 

To assist industry, business and commerce so as to enable them to contribute significantly to the region's economy, employment and population base.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

511
368
493
Includes $100,000 of capital funds for Mungari Heavy Industry Estate Planning Study, not expended in 1998/99.

Less Operating Revenues (a)

62
57
2


Net Cost of Output

449
311
491


Adjustments for non-cash items

5
12
(3)


Cash Cost of Output

454
323
488








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Chargeable Hours

4400
5800
                                                                                                                                                                                                                                                          

Quality




Customer satisfaction by client survey

80%
82%
                                                                                                                                                                                                                                                          

Timeliness




Project milestones completed by due date

71%
74%
                                                                                                                                                                                                                                                          

Cost




Cost per Hour

$84
$85
                                                                                                                                                                                                                                                          






Effectiveness

The results of the Commission's effectiveness relating to the above output are obtained by client survey.  The above output is directly linked to the stated activities of the Commission in achieving the coordinated development of the Goldfields-Esperance Region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 3 and is estimated to be 3 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Facilitated the process of determining the requirements of a Kalgoorlie-Boulder Freight Facility in partnership with the Department of Transport.

· Established an Industry Development Centre, in partnership with the Kalgoorlie-Boulder Chamber of Commerce and Industry.

· Developed and circulated the Goldfields-Esperance Industry Capability Directory.

· Developed and supported aquaculture through the organisation of a Desert Aquaculture Workshop in the Northern Goldfields and facilitation of the concept of marine aquaculture in Esperance.

· Assisted employers in the Goldfields region to access skilled labour.

· Participated in the establishment of promotional and marketing concepts for the Mungari Heavy Industry Estate.

· Continued to work in partnership with Curtin University Kalgoorlie for the establishment of the Centre for the Management of Arid Environments.

· Assisted the agricultural industry to develop opportunities and markets for value adding.

MAJOR INITIATIVES FOR 1999-2000

· In partnership with Local Government Authorities, community, and industry groups, maintain an active presence in the Northern Goldfields.

· Participate on the Mungari Advisory Board and promote the Mungari Heavy Industry Estate.

· Investigate and support the development of desert and marine aquaculture in the region.

· Promote and support the newly established Industry Development Centre.

· Continue to assist employers in the Goldfields region to access skilled labour.

· Assist mining and other resource development projects.

· Encourage Aboriginal economic development.

· Continue to assist the agricultural industry to develop opportunities and markets for value adding.

Outcome: An environment which is conducive to the balanced economic and social development of the Goldfields-Esperance region.

Output 3: Co-ordination of Infrastructure Identification

Output Description: 

To coordinate identification of appropriate infrastructure services to the region so as to ensure that they are provided effectively and efficiently to met the expanding needs of the region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

160
502
639
Includes $110,000 of capital funds for the Intermodal Freight Hub in 1998-99.

Less Operating Revenues (a)

11
4
4


Net Cost of Output

149
498
635


Adjustments for non-cash items

3
10
2


Cash Cost of Output

152
508
637








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Chargeable Hours

4400
5300
                                                                                                                                                                                                                                                          

Quality




Customer satisfaction by client survey

75%
77%
                                                                                                                                                                                                                                                          

Timeliness




Project milestones completed by due date

71%
74%
                                                                                                                                                                                                                                                          

Cost




Cost per Hour

$114
$121
                                                                                                                                                                                                                                                          






Effectiveness

The results of the Commission's effectiveness relating to the above output are obtained by client survey.  The above output is directly linked to the stated activities of the Commission in achieving the coordinated development of the Goldfields-Esperance Region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Instigated measures to increase awareness and attain greater use of telecommunications technologies and services throughout the region.

· Continued to monitor road and rail infrastructure issues including lobbying for the upgrade of the Leonora to Esperance Rail link and monitoring the sale of Westrail's Freight Facility.

· Participated as a key member in the Kalgoorlie-Boulder Waterlink Taskforce project.

· Continued to identify options to secure economically viable power supplies for business and industry in the region.

· Provided support and coordination to the inaugural Goldfields Foundations for Leadership Course.

· Provided advice and support for the facilitation of the Small Town Economic Planning and Mainstreet Workshops.

MAJOR INITIATIVES FOR 1999-2000

· Raise the standard of Telecommunications in the region.

· Monitor the regional impact of the sale of Westrail's freight business.

· Monitor the outcomes of the Kalgoorlie-Boulder Waterlink Taskforce project.

· Continue to monitor road and rail infrastructure issues, including support for the progress of the Outback Highway and the upgrade of the Leonora to Esperance Rail link.

· Develop opportunities in regional mining projects to improve the region's physical infrastructure.

· Lobby for equitable energy prices across the region.

Outcome: An environment which is conducive to the balanced economic and social development of the Goldfields-Esperance region.

Output 4: Regional Promotion

Output Description: 

To promote the region's advantages and attractions so as to encourage investment that will contribute to economic growth, employment and increased population base of the region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

70
107
136


Less Operating Revenues (a)

2
2
2


Net Cost of Output

68
105
134


Adjustments for non-cash items

2
6
(1)


Cash Cost of Output

70
111
133








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Chargeable Hours

1250
1600
                                                                                                                                                                                                                                                          

Quality




Customer satisfaction by client survey

75%
77%
                                                                                                                                                                                                                                                          

Timeliness




Project milestones completed by due date

68%
70%
                                                                                                                                                                                                                                                          

Cost




Cost per Hour

$86
$85
                                                                                                                                                                                                                                                          






Effectiveness

The results of the Commission's effectiveness relating to the above output are obtained by client survey.  The above output is directly linked to the stated activities of the Commission in achieving the coordinated development of the Goldfields-Esperance Region.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 1 and is estimated to be 1 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Continued to develop and increase circulation of the Commission's newsletter.

· Continued to update and improve the Commission's webpage.

· Developed and supplied regional profile statistical and developmental information to Shires and other agencies.

· Coordinated the Goldfields visit of the WA Tourism Commission's Elle Macpherson television commercial.

· Produced the Commission's marketing document.

MAJOR INITIATIVES FOR 1999-2000

· Develop a Goldfields-Esperance regional webpage in consultation with community groups.

· Continue to develop, improve and increase the circulation of the Commission's newsletter.

· Continue to update and improve the Commission's webpage.

· Provide regional profile statistical and developmental information to Shires and other agencies.

· Develop promotional material to attract people to the region.

· Continue to develop the Commission's marketing document.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

526
560
600
605
610
615

Superannuation

-
44
45
50
49
51

Services and Contracts

429
467
629
501
528
550

Consumable supplies

43
43
59
46
49
51

Equipment, repairs and maintenance

19
19
26
20
21
22

Depreciation

22
18
15
10
11
9

Other

140
162
223
175
185
192

TOTAL COST OF SERVICES

1,179
1,313
1,597
1,407
1,453
1,490

Operating revenues







User charges and fees (b)

17
23
8
8
8
8

Other

60
42
2
2
2
2

Total Operating Revenues

77
65
10
10
10
10

NET COST OF SERVICES

1,102
1,248
1,587
1,397
1,443
1,480

REVENUE FROM GOVERNMENT







Appropriations

1,151
1,533
1,316
1,331
1,357
1,382

TOTAL REVENUES FROM GOVERNMENT

1,151
1,533
1,316
1,331
1,357
1,382

CHANGE IN EQUITY RESULTING FROM OPERATIONS

49
285
(271)
(66)
(86)
(98)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 11 and 11 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

253
494
211
150
90
20

Accounts receivable

40
20
20
20
20
20

Prepayments

4
9
9
9
9
9

Total current assets

297
523
240
179
119
49

NON-CURRENT ASSETS







Plant, equipment and vehicles

30
19
15
12
12
9

Other non-current assets

4
3
4
4
3
3

Total non-current assets

34
22
19
16
15
12

TOTAL ASSETS

331
545
259
195
134
61

CURRENT LIABILITIES







Employee entitlements

52
63
45
55
60
100

Accrued salaries

4
-
-
-
-
-

Accounts payable

126
89
84
68
78
79

Other liabilities

17
-
-
-
-
-

Total current liabilities

199
152
129
123
138
179

NON-CURRENT LIABILITIES







Employee entitlements

29
15
35
50
70
60

Other liabilities

3
-
-
-
-
-

Total non-current liabilities

32
15
35
50
70
60

TOTAL LIABILITIES

231
167
164
173
208
239

EQUITY







Accumulated surplus/(deficit)

100
378
95
22
(74)
(178)

Total equity

100
378
95
22
(74)
(178)

TOTAL LIABILITIES AND EQUITY

331
545
259
195
134
61









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,146
1,273
1,306
1,331
1,357
1,382

Capital appropriations

5
260
10
-
-
-

Net cash provided by government

1,151
1,533
1,316
1,331
1,357
1,382

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(549)
(604)
(645)
(655)
(659)
(666)

Services and contracts

(427)
(494)
(622)
(480)
(492)
(514)

Consumable supplies

(38)
(44)
(56)
(43)
(44)
(46)

Equipment, repairs and maintenance

(19)
(22)
(28)
(22)
(22)
(23)

Other

(152)
(176)
(236)
(185)
(190)
(197)

Receipts







User charges and fees

9
15
-
-
-
-

Other

60
40
-
-
-
-

Net cash from operating activities

(1,116)
(1,285)
(1,587)
(1,385)
(1,407)
(1,446)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(2)
(7)
(12)
(7)
(10)
(6)

Net cash from investing activities

(2)
(7)
(12)
(7)
(10)
(6)

NET INCREASE(DECREASE) IN CASH HELD

33
241
(283)
(61)
(60)
(70)

Cash at the beginning of the reporting period

220
253
494
211
150
90

Cash at the end of the reporting period

253
494
211
150
90
20









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
285
(271)
(66)
(86)
(98)

Adjustment for non-cash items:






Depreciation

18
15
10
11
9

Increase/(decrease) in salaries and related costs

(7)
2
25
25
30

(Increase)/decrease in accounts receivable

20
-
-
-
-

Increase/(decrease) in accounts payable

(37)
(5)
(16)
10
1

(Increase)/decrease in prepayments

(5)
-
-
-
-

Purchase of non-current assets from recurrent

(7)
(12)
(7)
(10)
(6)

Other accrued revenue






Other accrued expenditure

(19)





Net Cash from Operating Activities and Government

248
(271)
(54)
(50)
(64)

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(7)
(12)
(7)
(10)
(6)

Net increase/(decrease) in cash held

241
(283)
(61)
(60)
(70)








CAPITAL WORKS PROGRAM

The Goldfields-Esperance Development Commission's planned capital works program includes funds for computer and office equipment replacement to support the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Intermodal Hub - Planning

150
150
150
-

Mungari Heavy Industry Estate - Planning

100
100
100
-

Computer and Office Equipment Replacement -





1998/99 Program

10
10
10
-

NEW WORKS





Computer and Office Equipment Replacement -





1999/2000 Program

10
-
-
10


270
260
260
10

SOURCE OF FUNDS





Total Cost of Capital Works Program



260
10

Capital Appropriation



260
10







