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Law Reform Commission

PART 12 - Attorney General, Minister for Justice, and the Arts

DIVISION 60

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 84 Amount provided to fund outputs for the year

724
744
762
789
809
825

Total Recurrent Services

724
744
762
789
809
825









MISSION

To assist in keeping the law up to date and relevant to the needs of society by making recommendations for the reform of areas of law referred to it by the Attorney General.

SIGNIFICANT ISSUES AND TRENDS

· The Commission currently employs 1 FTE employee under contract and engages temporary staff as needed for its project work.  The Commission has engaged temporary staff with a variety of skills averaging 3 FTE's over the course of 1998-99.

· During 1998-99 the Commission continued its work on the Review of the Criminal and Civil Justice System, the largest project in the Commission’s 30 year history.  The Commission held 10 public meetings and the members spoke to the four other groups by invitation, directly reaching nearly 1,000 people concerning the Review.  The Commission circulated 16,000 copies of an Issues Paper.  During the past year there have been 26,000 visits to the new Commission website on the Internet.  In addition, the Commission's work has been the subject of radio, television, and newspaper reports in communities around Western Australia.  The unprecedented public outreach reflects the public's keen interest in the Civil and Criminal Justice system.

· The Commission engaged more than twenty five writers to produce Consultation Drafts which have been circulated to stakeholders and made publicly available via the Internet.  These will be published in a collection together with the final Report on the Review of the Criminal and Civil Justice System.

· Leave liability is being effectively managed by the Commission.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Discussion papers and reports on law reform

513
835
852




Total Net Cost of Outputs (b)

513
835
852
815
836
857

Adjustments for non-cash items







· superannuation

(17)
(11)
(9)




· depreciation

(18)
(20)
(22)




· other

12
(59)
(1)




· employee entitlements

173
(4)
(2)




Total Cash Cost of Outputs

663
741
818
778
799
818

Adjustments







Adjustment for cash balances

61
3
(56)
11
10
7

Consolidated Fund Recurrent Appropriations

724
744
762
789
809
825

Total Consolidated Fund Appropriations

724
744
762
789
809
825









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Law kept up to date and relevant to the needs of society.

Output 1: Discussion papers and reports on law reform

Output Description: 

On receipt of references from the Attorney General to review particular areas of law, the Commission examines current law and practice, consults widely, issues discussion papers for public comment and prepares reports making recommendations for reform.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

644
863
882


Less Operating Revenues (a)

131
28
30


Net Cost of Output

513
835
852


Adjustments for non-cash items

150
(94)
(34)


Cash Cost of Output

663
741
818








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of reports produced (including consultation drafts, discussion and issues papers)

32
4
The 1998-99 figure includes 30 consultation and information drafts prepared for the Review of the Criminal and Civil Justice System

Number of community contacts

24,000
24,000



Quality




Clients satisfied with reports

98%
98%



Satisfaction reported from community contacts

90%
90%



Timeliness




Reports issued within predetermined timeframes

95%
100%



Providing community contacts within predetermined timeframes

85%
90%
                                                                                                                                                                                                                                                          



1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Cost




Cost per report produced

$21,595
$176,500
The 1998-99 estimate reflects a lower average cost due to 30 consultation and information drafts prepared in that year


Cost per community contact.

$7.15
$7.33








Effectiveness

The extent to which the Commission assisted in keeping the law up to date and the extent to which it was able to report on the areas of law referred to it by the Attorney General.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

Other output performance measures are:


1998-99
1999-00


Est. Actual
Target

Media outreach results
60
10

Public enquiries
1,000
100

Public meetings hosted
10
2

Public meetings attended by invitation
4
2

Visits to Internet site
26,000
26,000

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission produced 30 Consultation and Information Drafts dealing with aspects of the Review of the Criminal and Civil Justice System.

· The Commission published 2 reports during 1998-99, the Annual Report and a report on Writs and Warrants of Execution.

· The Commission engaged consultants to perform most writing and research tasks.

· The Commission approved a Workplace Agreement for its staff.

MAJOR INITIATIVES FOR 1999-2000

· The Review of the Criminal and Civil Justice System is expected to be completed in September 1999.

· The restructuring of the Commission's operations will continue during 1999-2000.

· The Commission anticipates that several new references will be received from the Attorney General during 1999-2000.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

254
161
138
143
152
157

Superannuation

17
11
9
11
12
14

Services and Contracts

189
630
647
596
607
623

Consumable supplies

1
4
6
7
7
7

Depreciation

18
20
22
23
23
23

Net loss on disposal of non-current assets

9
-
-
-
-
-

Other

156
37
60
60
61
62

TOTAL COST OF SERVICES

644
863
882
840
862
886

Operating revenues







User charges and fees (b)

19
28
30
25
26
29

Other

112
-
-
-
-
-

Total Operating Revenues

131
28
30
25
26
29

NET COST OF SERVICES

513
835
852
815
836
857

REVENUE FROM GOVERNMENT







Appropriations

724
744
762
789
809
825

Liabilities assumed by the Treasurer

17
11
9
11
12
14

TOTAL REVENUES FROM GOVERNMENT

741
755
771
800
821
839

CHANGE IN EQUITY RESULTING FROM OPERATIONS

228
(80)
(81)
(15)
(15)
(18)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 4 and 4 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

117
84
12
11
11
8

Accounts receivable

97
-
-
-
-
-

Inventories

36
36
36
36
36
36

Total current assets

250
120
48
47
47
44

NON-CURRENT ASSETS







Plant, equipment and vehicles

17
34
41
43
43
43

Other non-current assets

172
159
146
133
120
107

Total non-current assets

189
193
187
176
163
150

TOTAL ASSETS

439
313
235
223
210
194

CURRENT LIABILITIES







Employee entitlements

1
4
5
7
8
9

Accrued salaries

1
2
3
3
3
3

Accounts payable

101
50
50
50
50
50

Other liabilities

1
1
1
1
1
1

Total current liabilities

104
57
59
61
62
63

NON-CURRENT LIABILITIES







Employee entitlements

-
1
2
3
4
5

Total non-current liabilities

-
1
2
3
4
5

TOTAL LIABILITIES

104
58
61
64
66
68

EQUITY







Accumulated surplus/(deficit)

335
255
174
159
144
126

Total equity

335
255
174
159
144
126

TOTAL LIABILITIES AND EQUITY

439
313
235
223
210
194









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

724
744
762
789
809
825

Net cash provided by government

724
744
762
789
809
825

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(428)
(156)
(135)
(140)
(150)
(155)

Services and contracts

(173)
(630)
(647)
(595)
(607)
(623)

Consumable supplies

(1)
(4)
(6)
(7)
(7)
(7)

Other

(88)
(56)
(40)
(41)
(41)
(42)

Receipts







User charges and fees

6
9
10
5
6
9

Other

21
96
-
-
-
-

Net cash from operating activities

(663)
(741)
(818)
(778)
(799)
(818)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(3)
(36)
(16)
(12)
(10)
(10)

Receipts from the sale of non-current assets

3
-
-
-
-
-

Net cash from investing activities

-
(36)
(16)
(12)
(10)
(10)

NET INCREASE(DECREASE) IN CASH HELD

61
(33)
(72)
(1)
-
(3)

Cash at the beginning of the reporting period

56
117
84
12
11
11

Cash at the end of the reporting period

117
84
12
11
11
8









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(80)
(81)
(15)
(15)
(18)

Adjustment for non-cash items:






Depreciation

20
22
23
23
23

Increase/(decrease) in salaries and related costs

5
3
3
2
2

(Increase)/decrease in accounts receivable

97
-
-
-
-

Increase/(decrease) in accounts payable

(51)
-
-
-
-

Other accrued expenditure

12
-
-
-
-

Net Cash from Operating Activities and Government

3
(56)
11
10
7

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(36)
(16)
(12)
(10)
(10)

Net increase/(decrease) in cash held

(33)
(72)
(1)
-
(3)








