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DIVISION 59

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

1,704
1,802
1,878
1,915
1,933
1,954

Less Retained Revenue - Section 23A Financial Administration and Audit Act

374
375
355
355
355
355

Item 83 Amount provided to fund outputs for the year

1,330
1,427
1,523
1,560
1,578
1,599

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

99
99
99
99
99
99

Total Recurrent Services

1,429
1,526
1,622
1,659
1,677
1,698

CAPITAL







Item 168 Amount provided for Capital Services for the year

23
39
71
51
53
57

Total Capital Services

23
39
71
51
53
57

GRAND TOTAL

1,452
1,565
1,693
1,710
1,730
1,755









MISSION

The agency's mission is to ensure that people in the Western Australian community are treated on their merits, free from assumptions based on prejudice or unlawful discrimination.

SIGNIFICANT ISSUES AND TRENDS

· Employers' acceptance of equal opportunity provisions continue to grow as attested by the increase in the proportion of employers who alter, modify or formulate equal opportunity policies as part of the conciliation of complaints. This has increased by 7% from 16% in 1997/98 to 23% in 1998-99.

· The growth in the number of organisations that attended training sessions (from 67 in 1997-98 to 106 in 1998-99) indicates their commitment to creating and maintaining non-discriminatory workplaces.

· Complaints have decreased each year, and this pattern in consistent with trends nationally and in other States. This may be attributed to many factors, including the rise in part-time and casual work. This contrasts with the increase in the number of enquiries made by 'potential' complainants.

· The agency has implemented a leave management policy that addresses the issue of accrued leave.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Provision of information and advice regarding equal opportunity and human rights

850
886
954




Avenue of redress for unlawful discrimination and unreasonable treatment

690
767
829




Total Net Cost of Outputs (b)

1,540
1,653
1,783
1,863
1,908
1,961

Adjustments for non-cash items







· superannuation

(101)
(114)
(129)




· depreciation

(48)
(35)
(42)




· other

(25)
-
-




· employee entitlements

(5)
10
(11)




Total Cash Cost of Outputs

1,361
1,514
1,601
1,671
1,704
1,734

Adjustments







Adjustment for cash balances

68
12
21
(12)
(27)
(36)

Consolidated Fund Recurrent Appropriations

1,429
1,526
1,622
1,659
1,677
1,698

CAPITAL







Capital Investment







Asset replacement/maintenance

23
39
71
51
53
57

Total value of investment

23
39
71
51
53
57

Consolidated Fund Capital Appropriations (c)

23
39
71
51
53
57

Total Consolidated Fund Appropriations

1,452
1,565
1,693
1,710
1,730
1,755









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The people of Western Australia are provided with information and advice about equal opportunity and human rights issues, and have accessible avenues of redress under relevant legislation

Output 1: Provision of information and advice regarding equal opportunity and human rights

Output Description: 

Dissemination of relevant and appropriate information on the Equal Opportunity Act, other relevant laws and human rights issues generally, provision of accurate advice on equal opportunity matters, and the identification of discriminatory policies and practices.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,014
1,057
1,108


Less Operating Revenues (a)

164
171
154


Net Cost of Output

850
886
954


Adjustments for non-cash items

(93)
(63)
(84)


Cash Cost of Output

757
823
870








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Publications

15
15



Presentations

142
150



Reviews and Advice

157
160



Enquiries

6,598
6,700



Quality




Clients who found the publications useful

80%
80%



Participants satisfied with presentations

87%
85%



Extent of community support for the Act and concern about equal opportunity and human rights issues

79%
75%



Extent to which enquiries were answered and not referred

73%
75%




1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Timeliness




Average number of publications produced and distributed quarterly

4
4



Length of presentations met expectations of participants

63%
70%



Proportion of policy advice completed within 2 weeks

77%
75%



Proportion of written enquiries completed within 4 weeks

66%
65%



Cost




Average cost per publication

$15,438
$16,176



Average cost per presentation

$2,357
$2,342



Average cost per advice and review

$1,297
$1,329



Average cost per enquiry

$43
$45








Effectiveness

90% of survey participants within the community believed it is of benefit to have an Act that deals with discrimination.  78% recognised all grounds of unlawful discrimination.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 14 and is estimated to be 14 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Conducted a series of events to increase awareness and acceptance of the principles of equal opportunity including the launch of "A Guide for Organisations - Preventing Race Discrimination and Racial Harassment in the Workplace", the "Report on the views and attitudes of Private Sector Employers", and a breakfast with the Federal Sex Discrimination Commissioner who spoke about "Pay Equity in Australia".

· Continued to work collaboratively with agencies in the public, private, community and educational sectors to provide customised training courses.

· Collated data and anecdotal evidence on the experiences of women who were pregnant while employed, for the National Inquiry into Pregnancy conducted by the Sex Discrimination Commissioner.

· Produced a revised quarterly newsletter rated as "effective" by 62% of survey participants, and 7 new information briefs on the grounds of discrimination and the Act rated as "effective" by 88% of participants.

· Delivered a range of Rights and Responsibilities workshops to non-government organisations and community groups.

MAJOR INITIATIVES FOR 1999-2000

· A two day conference "Discrimination - Meanings, Implications and Directions" in collaboration with the Winter School at the University of Western Australia to facilitate public discussion, enhance recognition, and foster acceptance of equal opportunity and human rights issues.

· Develop, produce and evaluate a training manual on cultural diversity for the Judiciary of Western Australia.

· Continuously assess and monitor the effectiveness of educative activities and strategies to ensure that the people of Western Australia are aware of their rights and responsibilities.

Outcome: The people of Western Australia are provided with information and advice about equal opportunity and human rights issues, and have accessible avenues of redress under relevant legislation

Output 2: Avenue of redress for unlawful discrimination and unreasonable treatment

Output Description: 

Investigating and attempting to conciliate complaints that fall within the jurisdiction of the Equal Opportunity Act and other legislation administered by the Commissioner, and providing assistance to complainants referred to the Equal Opportunity Tribunal.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

978
1,057
1,121


Less Operating Revenues (a)

288
290
292


Net Cost of Output

690
767
829


Adjustments for non-cash items

(86)
(76)
(98)


Cash Cost of Output

604
691
731








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of complaints handled

788
800



Number of cases where legal assistance was provided

35
32



Quality




Complainants and respondents who believed they were treated impartially

75%
75%



Cases that were settled before hearing by the Tribunal

55%
55%



Timeliness




Proportion of complainants and respondents who were satisfied with the time taken to finalise their complaints

40%
50%



Average time to finalise case

10 months
9 months



Cost




Average cost per complaint

$1,073
$1,121



Average cost per case referred to the Equal Opportunity Tribunal

$6,053
$7,006
Due to an expected reduction in the number of cases where legal assistance is provided, the average cost per case will increase







Effectiveness

81% of complainants and respondents believed the complaint handling process was reasonable.  79% believed that the Act is a good way to resolve cases of discrimination.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 10 and is estimated to be 10 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· A Review was conducted to ascertain the views of Aboriginal people who did not proceed with their complaints and identify the factors that influenced their decisions.  Findings of the review will faciliate alterations, where possible, that enhance the accessibility of the investigation and conciliation processes to Aboriginal people.

· The proportion of complaints settled after referral to the Equal Opportunity Tribunal and before hearing by the Tribunal (55%) indicates the effectiveness of providing legal assistance to complainants, and thus the means of redress provided by the Act.

· The proportion of complaints resolved within six months has increased from 39% in 1997/98 to 44% in 1998/99.

· A conciliated complaints database was established.  Details of the nature of complaints and outcomes were published in the Annual Report and the newsletter.  A high proportion of complainants and respondents (93%) assessed pamphlets as "quite helpful".

MAJOR INITIATIVES FOR 1999-2000

· Continuous review of complaint handling processes to decrease rates of dissatisfaction with the time taken to resolve complaints, increase the proportion of complaints resolved within six months, and decrease the average "age" of complaints.

· Continuous review of complaint handling processes to ensure responsiveness to complainants and respondents, and attested by increased rates of satisfaction with the way complaints were handled.

· Implement and monitor processes to decrease the proportion of complaints lodged by Aboriginal people that lapse.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,144
1,190
1,290
1,336
1,388
1,423

Superannuation

101
114
129
140
146
157

Services and Contracts

488
536
511
528
526
526

Consumable supplies

46
65
80
80
80
80

Depreciation

48
35
42
50
57
64

Other

165
174
177
175
157
157

TOTAL COST OF SERVICES

1,992
2,114
2,229
2,309
2,354
2,407

Operating revenues







User charges and fees (b)

85
87
91
91
91
91

Grants and subsidies

257
255
255
255
255
255

Other

110
119
100
100
100
100

Total Operating Revenues

452
461
446
446
446
446

NET COST OF SERVICES

1,540
1,653
1,783
1,863
1,908
1,961

REVENUE FROM GOVERNMENT







Appropriations

1,452
1,565
1,693
1,710
1,730
1,755

Liabilities assumed by the Treasurer

101
114
129
140
146
157

TOTAL REVENUES FROM GOVERNMENT

1,553
1,679
1,822
1,850
1,876
1,912

CHANGE IN EQUITY RESULTING FROM OPERATIONS

13
26
39
(13)
(32)
(49)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 24 and 24 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

95
107
117
103
75
33

Accounts receivable

11
10
10
10
10
10

Restricted cash resources

18
18
29
31
32
38

Prepayments

32
35
35
35
35
35

Total current assets

156
170
191
179
152
116

NON-CURRENT ASSETS







Plant, equipment and vehicles

89
93
122
123
119
112

Total non-current assets

89
93
122
123
119
112

TOTAL ASSETS

245
263
313
302
271
228

CURRENT LIABILITIES







Employee entitlements

143
137
137
137
137
137

Accrued salaries

13
18
29
31
32
38

Accounts payable

27
25
25
25
25
25

Other liabilities

2
6
6
6
6
6

Total current liabilities

185
186
197
199
200
206

NON-CURRENT LIABILITIES







Employee entitlements

184
175
175
175
175
175

Total non-current liabilities

184
175
175
175
175
175

TOTAL LIABILITIES

369
361
372
374
375
381

EQUITY







Accumulated surplus/(deficit)

(124)
(98)
(59)
(72)
(104)
(153)

Total equity

(124)
(98)
(59)
(72)
(104)
(153)

TOTAL LIABILITIES AND EQUITY

245
263
313
302
271
228









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,429
1,526
1,622
1,659
1,677
1,698

Capital appropriations

23
39
71
51
53
57

Net cash provided by government

1,452
1,565
1,693
1,710
1,730
1,755

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,139)
(1,200)
(1,279)
(1,334)
(1,387)
(1,417)

Services and contracts

(404)
(450)
(420)
(437)
(435)
(435)

Consumable supplies

(46)
(65)
(80)
(80)
(80)
(80)

Other

(146)
(174)
(177)
(175)
(157)
(157)

Receipts







User charges and fees

117
120
100
100
100
100

Grants and subsidies

257
255
255
255
255
255

Net cash from operating activities

(1,361)
(1,514)
(1,601)
(1,671)
(1,704)
(1,734)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(29)
(39)
(71)
(51)
(53)
(57)

Net cash from investing activities

(29)
(39)
(71)
(51)
(53)
(57)

NET INCREASE(DECREASE) IN CASH HELD

62
12
21
(12)
(27)
(36)

Cash at the beginning of the reporting period

51
113
125
146
134
107

Cash at the end of the reporting period

113
125
146
134
107
71









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
26
39
(13)
(32)
(49)

Adjustment for non-cash items:






Depreciation

35
42
50
57
64

Increase/(decrease) in salaries and related costs

(10)
11
2
1
6

(Increase)/decrease in accounts receivable

1
-
-
-
-

Increase/(decrease) in accounts payable

(2)
-
-
-
-

(Increase)/decrease in prepayments

(3)
-
-
-
-

Other accrued expenditure

4
-
-
-
-

Net Cash from Operating Activities and Government

51
92
39
26
21

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(39)
(71)
(51)
(53)
(57)

Net increase/(decrease) in cash held

12
21
(12)
(27)
(36)








CAPITAL WORKS PROGRAM

The Commission's estimated capital works expenditure for 1999-2000 is $71,000. This reflects an on-going replacement program for existing information technology and office equipment, and includes the maintenance and updating of databases for training courses and complaints, as well as the purchase of new equipment to assist in the delivery of training courses off-site.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

39
39
39
-

NEW WORKS





Computer Hardware and Software -





1999-00 Program

57
-
-
57

Furniture and Office Equipment -





1999-00 Program

14
-
-
14


110
39
39
71

SOURCE OF FUNDS





Total Cost of Capital Works Program



39
71

Capital Appropriation



39
71







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Proceeds from the provision of Community Education Services

117
120
100

Commonwealth Grant - Human Rights Commission

257
255
255

TOTAL

374
375
355






(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

