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Pilbara Development Commission

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 19

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 32 Amount provided to fund outputs for the year

1,293
1,311
1,392
1,418
1,445
1,473

Total Recurrent Services

1,293
1,311
1,392
1,418
1,445
1,473

CAPITAL







Item 132 Amount provided for Capital Services for the year

500
25
1,255
300
30
80

Total Capital Services

500
25
1,255
300
30
80

GRAND TOTAL

1,793
1,336
2,647
1,718
1,475
1,553









MISSION

Our Mission is to help achieve regional growth and prosperity in the Pilbara.   We seek to add value to the economic opportunities, quality of life and support and enhance the natural environment of the Pilbara Region.

SIGNIFICANT ISSUES AND TRENDS

· The downturn in the Asian economy is continuing to affect demand in the resources sector generally.  Several major resource projects remain on hold pending an upturn in the Asian economy.  There are no indicators reflecting any potential for increases in employment in the resources sector in the near future. The major resource companies however will remain committed to significant investment in the Pilbara in the long term, and Asia will remain one of the keys to the Pilbara's future economic development.

· Planned improvement to infrastructure will considerably enhance prospects for the development of communication networks across the region and the growth of the live cattle industry in the region.

· Aquaculture will emerge over the next five years as a new activity to complement the fishing and pearling industries.

· Tourism offers real opportunities for employment.  The region is not particularly well serviced by existing facilities and infrastructure.  The construction of a visitor centre in the Karijini National Park, building the Karratha-Tom Price Road and the development of ecotourism opportunities in the Dampier Archipelago will be elements which will encourage tourism opportunities in the Pilbara.

· Participation of Aboriginal people in the economic and social growth of the region is a major opportunity.

· For a stable population to develop, acknowledgment of the Pilbara as a permanent place of residence for its workforce and families is essential.

· The Commission is committed to reduce its leave liability by at least 10% from the level of $167,000 published in the 1998-99 budget papers.  Leave liability will be significantly reduced to less than $60,000 for the year ending 30 June 1999 as a result of a substantial reduction in long service leave financial obligations.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Business and Industry Development

467
631
432




Infrastructure and Service Identification and Coordination

466
712
3,522




Regional Promotion and Information Services



259
208
87




Total Net Cost of Outputs (b)

1,192
1,551
4,041
1,588
1,288
1,411

Adjustments for non-cash items







· depreciation

(32)
(23)
(25)




· other

(22)
-
(5)




· employee entitlements

35
16
30




Total Cash Cost of Outputs

1,173
1,544
4,041
1,605
1,305
1,415

Adjustments







Adjustment for cash balances

613
(233)
(1,419)
83
140
58

Other funding sources

(493)
-
(1,230)
(270)
-
-

Appropriation Provided to Fund Outputs

1,293
1,311
1,392
1,418
1,445
1,473

Consolidated Fund Recurrent Appropriations

1,293
1,311
1,392
1,418
1,445
1,473

CAPITAL







Capital Investment







Asset replacement/maintenance

-
25
25
30
30
80

Asset expansion

500
-
1,230
270
-
-

Total value of investment

500
25
1,255
300
30
80

Appropriation Provided to Fund Capital Investment

500
25
1,255
300
30
80

Consolidated Fund Capital Appropriations (c)

500
25
1,255
300
30
80

Total Consolidated Fund Appropriations

1,793
1,336
2,647
1,718
1,475
1,553









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Enhancement of the Pilbara Region's economic and social development.

Output 1: Business and Industry Development

Output Description: 

Encourage business and industry development through identification and coordination of projects.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

588
759
532


Less Operating Revenues (a)

121
128
100


Net Cost of Output

467
631
432


Adjustments for non-cash items

(7)
(3)
-


Cash Cost of Output

460
628
432








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of major  projects undertaken

1
1
                                                                                                                                                                                                                                                          


Number of minor projects undertaken

6
7
                                                                                                                                                                                                                                                          


Quality




Customer survey measuring customer satisfaction at quality of service

70%
75%
1998-99 Customer Survey will be undertaken in May 1999


Timeliness




Percentage of projects either complete or with strategic objectives met

80%
80%
                                                                                                                                                                                                                                                          


Cost




Average cost ($'000) per major project

205
147
                                                                                                                                                                                                                                                          


Average cost ($'000) per minor project

92
55
                                                                                                                                                                                                                                                          







Effectiveness

Survey of customer satisfaction will be undertaken in May.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Coordination of the Commission's submissions on National Competition Policy (NCP)  to the:

· Productivity Commission;

· Senate Select Committee; and

· Regional Development Council.

· Promotion of the Pilbara as a potential aviation training location in conjunction with the region's airport owners.

· Facilitation of an aquaculture development strategy within the Pilbara.

· Promotion of the enhancement of tourism facilities in the Karijini National Park.

· Promotion of the concept of developing a 'Northwest Experience' with the Pilbara, Kimberley and Gascoyne Tourism Associations.

· Development of a strategy to develop and promote the participation of Aboriginal communities in the manufacture and sale of Aboriginal arts and crafts.

· Coordination of Aboriginal community development planning for Ngurawanna, Mara Pikurrinya, Punjiu Ngarugudi Njamal and Tjalka Wara.

· Provision of project feasibility and business plan advice for Aboriginal business ventures.

· Development of appropriate mechanisms for Aboriginal consultation on economic and social development.

· Provision of assistance to the Coastal Facilitator program.

· Coordination of the planning stage for the Roebourne Township Enhancement Scheme.

MAJOR INITIATIVES FOR 1999-2000

· Encourage the development of tourism infrastructure to service a growing tourism industry.

· Continue to promote the Pilbara as an aviation training centre.

· Utilise the Commission's Web Site to provide information on the region including various government initiatives and programs to potential clients.

· Follow up recommendations made on National Competition Policy to the Federal Government from the three reporting bodies.  The Commission will be engaged in providing detailed feedback to the Minister for Regional Development on the likely implications and impacts of these recommendations.

· Continue to develop an aquaculture management strategy within the Pilbara.

· Coordinate and promote the participation of Aboriginal communities in the manufacture and sale of Aboriginal arts and crafts.

· Assist Ngurawanna, Mara Pikurrinya, Punjiu Ngarugudi Njamal and Tjalka Wara communities to implement their community plans.

· Provide project feasibility and business plan advice for Aboriginal business ventures on a needs basis.

· Work with relevant Aboriginal groups, major industry, ATSIC and the Aboriginal Affairs Department to identify and promote Aboriginal training and job creation.

· Develop appropriate mechanisms for Aboriginal consultation on economic and social development.

· Continue to provide assistance to the Coastal Facilitator program.

· Begin implementation of the Roebourne Township Enhancement Scheme.

Outcome: Enhancement of the Pilbara Region's economic and social development.

Output 2: Infrastructure and Service Identification and Coordination

Output Description: 

Identify infrastructure needs and coordinate the removal of impediments to achieve delivery of service.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

546
810
3,622
The 1999-2000 estimate includes the Karijini Visitor Centre.

Less Operating Revenues (a)

80
98
100


Net Cost of Output

466
712
3,522


Adjustments for non-cash items

(7)
(2)
-


Cash Cost of Output

459
710
3,522








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of major  projects undertaken

2
3
                                                                                                                                                                                                                                                          


Number of minor projects undertaken

6
6
                                                                                                                                                                                                                                                          


Quality




Customer survey measuring customer satisfaction at quality of service.

70%
75%
1998-99 customer survey will be undertaken in May.


Timeliness




Percentage of projects either complete or with strategic objectives met.

80%
80%
                                                                                                                                                                                                                                                          


Cost




Average cost ($'000) per major project

270
1166
Funds for the construction of the Karijini Visitor Centre will be available from internal funds as well as from the Capital Works Program.                                                                                                  

Average cost ($'000) per minor project

45
21
                                                                                                                                                                                                                                                          







Effectiveness

Survey of customer satisfaction will be undertaken in May.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Undertook an audit of the Pilbara Regional Transport Strategy and commenced implementation of recommendations.

· Identification and facilitation of priority infrastructure projects as determined by the Commission's Board.

· Established a task force to examine the feasibility of providing reticulated gas to Pilbara households and industry.

· Completed a Fringe Benefits Tax Study which demonstrated the impact of FBT on regional development and promoted recommendations of the study to appropriate Government agencies.

· Completed the design of the Karijini Visitor Centre and sought pre-tender estimates for its construction.

· Facilitated community consultation to determine support for a Regional Art Gallery.

· Submitted and obtained in principle funding from the Regional Telecommunications Infrastructure Fund (RTIF) to develop the telecommunications infrastructure to provide all remote locations in the Pilbara with Internet access at local call rates.

· Coordinated community support for the establishment of telecentres in remote Pilbara towns.

· Received RTIF funding to establish a twelve month trial of hand held satellite phones in remote locations in the region.

· Assisted in the establishment of and participated in the Nickol Bay Infrastructure Coordination Committee.

· Established regional taskforces as required to address specific community issues relating to resource projects.

· Participation in the 'Central Pilbara Mineral Province Study' Management Committee.

· Provision of information assistance to those seeking to develop activities in the region.

MAJOR INITIATIVES FOR 1999-2000

· Continue to implement the Pilbara Regional Transport Strategy.

· Continue to examine the feasibility of providing reticulated gas to Pilbara households and industry.

· Examine the need for the development of a new Regional Hospital in Port Hedland or South Hedland.

· Progress the construction of the Karijini Visitors Centre and coordinate the formulation of cultural programs aimed at economic development.

· Establish a working group to develop a regional art gallery.

· Continue to assist in the development of telecommunications infrastructure in the Pilbara region.

· Continue to facilitate Pilbara communities' efforts to establish telecentres in their towns.

· Participate in the Central Pilbara Mineral Province Study Management Committee.

· Continue to establish regional taskforces as required to address specific community issues relating to resource projects.

· Provide information assistance to those seeking to develop activities in the region.

Outcome: Enhancement of the Pilbara Region's economic and social development.

Output 3: Regional Promotion and Information Services

Output Description: 

Raise awareness of the advantages of both living in and visiting the Pilbara Region through the provision and promotion of accurate and accessible information.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

276
225
102


Less Operating Revenues (a)

17
17
15


Net Cost of Output

259
208
87


Adjustments for non-cash items

(5)
(2)
-


Cash Cost of Output

254
206
87








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of  minor projects undertaken

11
12
                                                                                                                                                                                                                                                          


Quality




Customer survey measuring customer satisfaction with service provided

70%
75%
1998-99 customer survey will be undertaken in May


Timeliness




Percentage of projects either complete or with strategic objectives met

80%
80%
                                                                                                                                                                                                                                                          


Cost




Average cost ($'000) per minor project

20
9
External funding will be sought in 1999-2000 in order to continue to undertake these projects.







Effectiveness

Survey of customer satisfaction will be undertaken in May.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 3 and is estimated to be 3 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· Promoted the Pilbara's lifestyle and the Pilbara as a place to live, at a seminar in Perth, for people who are relocating to the Pilbara.

· Encouraged participation of Pilbara community members under the age of 35 years in regional decision making and planning, and identifying issues impacting on under 35s through an annual 2029 regional forum.

· Undertook a survey to gain an understanding of the lifestyle and other factors that determine peoples' willingness, or otherwise, to live in the region.

· Promoted the activities and projects of the Pilbara Development Commission at venues such as the Pilbara Region Annual Mining and Trade Expo and the Perth Royal Show.

· Promoted the Pilbara's lifestyle and the Pilbara as a place to live through the Pilbara Photographic Perspective.

· Supported the local Chambers of Commerce in their promotion of business confidence in the region.

· Encouraged and identified opportunities for Aboriginal economic development by convening a joint conference with ATSIC and Aboriginal representatives from Aboriginal communities, resource companies and Government agencies.

MAJOR INITIATIVES FOR 1999-2000

· Identify impediments to the delivery of education services in the Pilbara.

· Identify impediments to successful retirement in the Pilbara and promote a unified approach to aged care in the region.

· Promote the Pilbara's lifestyle and the Pilbara as a place to live, at a seminar in Perth, for people who are relocating to the Pilbara.

· Continue to encourage participation of Pilbara community members under the age of 35 years in regional decision making and planning, and identify issues impacting on under 35s through an annual 2029 regional forum.

· Promote the activities and projects of the Pilbara Development Commission at venues such as the Pilbara Region Annual Mining and Trade Expo and the Perth Royal Show.

· Continue to promote the Pilbara's lifestyle and the Pilbara as a place to live through the Pilbara Photographic Perspective.

· Support the local Chambers of Commerce in their promotion of business confidence in the region.

· Convene a conference to be held in the Pilbara to promote the natural advantages available to those seeking to develop activities in the region.

· Establish interdepartmental committees to coordinate the provision of social infrastructure in the region.

· Planning, in cooperation with the Federal Department of Health and Aged Care, the four local governments in the region and with service providers, a seminar on "Growing Old in the Pilbara".

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

575
700
700
700
700
700

Superannuation

36
45
46
46
46
46

Services and Contracts

623
883
3,332
880
575
681

Depreciation

32
23
25
24
29
46

Other

144
143
153
153
153
153

TOTAL COST OF SERVICES

1,410
1,794
4,256
1,803
1,503
1,626

Operating revenues







User charges and fees (b)

8
5
5
5
5
5

Grants and subsidies

154
187
150
150
150
150

Other

56
51
60
60
60
60

Total Operating Revenues

218
243
215
215
215
215

NET COST OF SERVICES

1,192
1,551
4,041
1,588
1,288
1,411

REVENUE FROM GOVERNMENT







Appropriations

1,793
1,336
2,647
1,718
1,475
1,553

TOTAL REVENUES FROM GOVERNMENT

1,793
1,336
2,647
1,718
1,475
1,553

CHANGE IN EQUITY RESULTING FROM OPERATIONS

601
(215)
(1,394)
130
187
142









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 11 and 12 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,700
1,467
48
131
271
329

Accounts receivable

1
3
2
7
17
32

Prepayments

4
4
4
4
4
4

Total current assets

1,705
1,474
54
142
292
365

NON-CURRENT ASSETS







Plant, equipment and vehicles

38
40
41
47
49
83

Total non-current assets

38
40
41
47
49
83

TOTAL ASSETS

1,743
1,514
95
189
341
448

CURRENT LIABILITIES







Employee entitlements

80
47
42
42
40
18

Accrued salaries

6
7
9
11
13
15

Accounts payable

96
122
100
62
27
12

Total current liabilities

182
176
151
115
80
45

NON-CURRENT LIABILITIES







Employee entitlements

8
-
-
-
-
-

Total non-current liabilities

8
-
-
-
-
-

TOTAL LIABILITIES

190
176
151
115
80
45

EQUITY







Accumulated surplus/(deficit)

1,553
1,338
(56)
74
261
403

Total equity

1,553
1,338
(56)
74
261
403

TOTAL LIABILITIES AND EQUITY

1,743
1,514
95
189
341
448









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,293
1,311
1,392
1,418
1,445
1,473

Capital appropriations

500
25
1,255
300
30
80

Net cash provided by government

1,793
1,336
2,647
1,718
1,475
1,553

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(787)
(797)
(808)
(811)
(816)
(811)

Services and contracts

(440)
(828)
(3,279)
(839)
(535)
(650)

State taxes

(15)
(8)
(8)
(8)
(8)
(8)

Other

(142)
(150)
(156)
(157)
(156)
(156)

Receipts







Grants and subsidies

201
239
210
210
210
210

Other

10
-
-
-
-
-

Net cash from operating activities

(1,173)
(1,544)
(4,041)
(1,605)
(1,305)
(1,415)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(7)
(25)
(25)
(30)
(30)
(80)

Net cash from investing activities

(7)
(25)
(25)
(30)
(30)
(80)

NET INCREASE(DECREASE) IN CASH HELD

613
(233)
(1,419)
83
140
58

Cash at the beginning of the reporting period

1,087
1,700
1,467
48
131
271

Cash at the end of the reporting period

1,700
1,467
48
131
271
329









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(215)
(1,394)
130
187
142

Adjustment for non-cash items:






Depreciation

23
25
24
29
46

Increase/(decrease) in salaries and related costs

(40)
(3)
2
-
(20)

(Increase)/decrease in accounts receivable

(2)
1
(5)
(10)
(15)

Increase/(decrease) in accounts payable

26
(22)
(38)
(35)
(15)

Other accrued revenue







Other accrued expenditure


(1)

(1)


Net Cash from Operating Activities and Government

(208)
(1,394)
113
170
138

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(25)
(25)
(30)
(30)
(80)

Net increase/(decrease) in cash held

(233)
(1,419)
83
140
58








CAPITAL WORKS PROGRAM

The construction of the Karijini Interpretive Centre is planned to commence in September 1999.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Karijini Interpretative Centre Construction

3,000
350
100
2,380

Computer and Office Equipment Replacement -





1998/99 Program

110
25
25
25


3,110
375
125
2,405

SOURCE OF FUNDS





Total Cost of Capital Works Program



125
2,405

LESS





Internal Funds and Balances



100
1,150

Capital Appropriation



25
1,255







