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Wheatbelt Development Commission

PART 3 - Deputy Premier, Minister for Commerce and Trade, Regional Development, and Small Business

DIVISION 21

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 34 Amount provided to fund outputs for the year

1,109
1,184
1,212
1,232
1,251
1,273

Total Recurrent Services

1,109
1,184
1,212
1,232
1,251
1,273

CAPITAL







Item 134 Amount provided for Capital Services for the year

51
137
218
33
45
60

Total Capital Services

51
137
218
33
45
60

GRAND TOTAL

1,160
1,321
1,430
1,265
1,296
1,333









MISSION

The benefits from sustainable development consistent with the expectations of the regional community, flow to the people of the Wheatbelt.

SIGNIFICANT ISSUES AND TRENDS

· The Wheatbelt region continues to grow.  However, growth is not even across the regions with the areas immediately abutting the metropolitan area and the coastal strip experiencing the greatest growth.  Although each sub-region is experiencing some growth, some communities are losing population as economic restructuring continues.

· Most of the region had good crops last year but some areas were hit with late frosts.  Grain continues to be a major contributor to the region's economy.  Natural resource management, especially catchment management and land care, continue to be a major focus for the agriculture areas, especially to minimise the impacts of salinity.

· Despite lower gold prices, mining continues as a major component of the region's economy, especially in the Yilgarn.  There are nickel and mineral sands mines well established.

· There is a growing recognition of the role telecommunications will play in regional development.  The growth of the region's telecentre network and the planning for online communities is part of the process of taking advantage of what the information revolution can offer.  It is expected that information and knowledge will become increasingly important to all parts of the region's economy.

· The outlook by Wheatbelt residents and industry is progressively becoming more positive and this trend is expected to continue.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Information and Promotion Services

521
592
711




Facilitation Services

611
641
710




Total Net Cost of Outputs (b)

1,132
1,233
1,421
1,273
1,309
1,294

Adjustments for non-cash items







· superannuation







· depreciation

(51)
(43)
(45)




· other

-
46
(14)




· employee entitlements

69
5
35




Total Cash Cost of Outputs

1,150
1,241
1,397
1,229
1,246
1,291

Adjustments







Adjustment for cash balances

(31)
43
15
3
5
(18)

Other funding sources

(10)
(100)
(200)
-
-
-

Consolidated Fund Recurrent Appropriations

1,109
1,184
1,212
1,232
1,251
1,273

CAPITAL







Capital Investment







Asset replacement/maintenance

51
37
18
33
45
60

Asset expansion

-
100
200
-
-
-

Total value of investment

51
137
218
33
45
60

Consolidated Fund Capital Appropriations (c)

51
137
218
33
45
60

Total Consolidated Fund Appropriations

1,160
1,321
1,430
1,265
1,296
1,333









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The benefits from sustainable development consistent with the expectations of the regional community flow to the people of the Wheatbelt.

Output 1: Information and Promotion Services

Output Description: 

Information and Promotional Services is the gathering, storage and value adding of information based around our clients' needs and the development of initiatives to promote opportunities for the region itself and the Commission.  The following activities are related to this output and are the result of our Strategic Planning work: Promote the comparative advantages of the region; Promote diversification of the business and industry base; Provide information on the range and standard of services available and how they can be accessed; Promote the services in the region; Communicate market potential to prospective investors within and outside the region; Provide information and advice to enable existing and future business and industry operators to access potential markets; Raise and sustain awareness of the region; and Promote the resources and market potential of the region.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

587
615
735


Less Operating Revenues (a)

66
23
24


Net Cost of Output

521
592
711


Adjustments for non-cash items

9
4
(12)


Cash Cost of Output

530
596
699








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Hours of regional development service

7320
8540
                                                                                                                                                                                                                                                          

Quality




Degree to which clients judge (by survey) that Commission has achieved its outcome

70%
70%
                                                                                                                                                                                                                                                          


Timeliness




Timeframes established based on strategic priorities and negotiation with clients

70%
80%
                                                                                                                                                                                                                                                          


Cost




Service cost per hour

$84
$86
                                                                                                                                                                                                                                                          







Effectiveness

The effectiveness of our operation is based on a client survey with questions directly related to our Outcome - The benefits from sustainable development consistent with the expectations of the regional community, flow to people of the Wheatbelt. The Commission breaks its low level performance indicators into effectiveness and efficiency. The effectiveness indicator is described as above. The efficiency indicator is presented as dollars per hour by dividing total cost for each output by total hours.  The Commission is continuing to develop effectiveness indicators related to outputs.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 5 and is estimated to be 5 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission continued to use comparative advantage as a guiding philosophy and has commenced a process of assisting groups of communities to assess their strengths and convert these into opportunities.  Work is well under way with the Shires of Wagin, West Arthur and Pingelly working jointly on marketing this area and attracting investment.  Work has also commenced on a cooperative project between Central Midlands, Shires of Moora, Wongan-Ballidu and Dalwallinu to examine and build on their combined strengths.  Work with the North Eastern Wheatbelt Regional Organisation of Councils is yet another example of the Commission working with groups of communities to achieve common aims.

· The Wheatbelt Development Commission established a regional internet web presence to value add to world wide web information by providing selected links for the regional community.  This web page was a semi finalist in the Australian Internet Awards, URL www.wheatbelt.net.

· The Wheatbelt Development Commission has increased its involvement in information dissemination for natural resource management.  A close working relationship has been established with the Avon Working Group and the Avon Catchment Network with advice and assistance being provided with strategic planning.  The network is continuing to grow in importance as an information provider to those involved in catchment management and landcare.

MAJOR INITIATIVES FOR 1999-2000

· Telecommunications will continue to play a major role in the Commission's work.  An interactive, mobile demonstration of cutting edge technology is being developed by the WDC.  This project is called Experience IT.  A community on-line site for the Avon Valley, called Avon On Line, will be operational during this period.  Continuing awareness raising activities, especially for businesses, is being planned.

· Comparative Advantage will continue to be the guiding philosophy for the WDC.  Projects with groups of Councils will be expected to see expansion and consolidation of existing businesses in the region and the attraction of new investment.  The Wheatbelt Development Commission will provide necessary information to those groups and facilitate them working together.

Outcome: The benefits from sustainable development consistent with the expectations of the regional community flow to the people of the Wheatbelt.

Output 2: Facilitation Services

Output Description: 

Facilitation Services consist of assistance support and encouragement provided to our clients based around identified regional opportunities.  The following activities are related to this output and are the result of our Strategic Planning work: Assist in upgrading industry infrastructure; Facilitate the development of new industries; Help the community determine the standards of services and access to those services; Facilitate access to services through existing and new providers; Encourage service providers to deliver relevant services of an appropriate standard; and Increase community capacity to access and utilise information.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

690
665
733


Less Operating Revenues (a)

79
24
23


Net Cost of Output

611
641
710


Adjustments for non-cash items

9
4
(12)


Cash Cost of Output

620
645
698








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Hours of regional development service

7920
8520


Quality




Degree to which clients judge (by survey) that the Commission has achieved its outcome

76%
80%
                                                                                                                                                                                                                                                          


Timeliness




Timeframes established based on strategic priorities and negotiation with clients

70%
70%
                                                                                                                                                                                                                                                          


Cost




Service cost per hour

$84
$86
   






Effectiveness

The effectiveness of our operation is based on a client survey with questions directly related to our Outcome - The benefits from sustainable development consistent with the expectations of the regional community, flow to people of the Wheatbelt. The Commission breaks its low level performance indicators into effectiveness and efficiency. The effectiveness indicator is described as above. The efficiency indicator is presented as dollars per hour by dividing total cost for each output by total hours.  The Commission is continuing to develop effectiveness indicators related to outputs.



(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 4 for the 1999-2000 Budget.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Wheatbelt Development Commission assisted the Shire of Yilgarn to attract State funding towards a major initiative to collocate the telecentre, Education Department and library.  Funding is being sought to facilitate more opportunities to gain service improvements and efficiencies by joint tenancies of government instrumentalities in regional areas.

MAJOR INITIATIVES FOR 1999-2000

· The Commission will continue to provide support and assistance to the Gravity Discovery Centre in Gingin.  This centre will be attached to a state of the art gravitational wave observatory and will have benefits for the region.  These benefits may include tourism and the attraction of students.

· The Commission will implement an initiative to both recognise the contribution that can be made to regional development by 18-35 year olds, and to give this group the opportunity to influence government policy affecting the region through the Wheatbelt Development Commission Board.

· The Commission will work closely with the proponents of a university campus at Northam, which will provide courses through both international communications and face-to-face teaching.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

574
645
650
670
701
729

Superannuation

(7)
47
52
52
53
56

Services and Contracts

380
346
364
387
408
428

Consumable supplies

75
54
56
59
59
61

Equipment, repairs and maintenance

15
15
16
18
18
19

Depreciation

51
43
45
21
50
17

Grants, subsidies and transfer payments

13
110
210
10
10
5

Other

176
20
75
103
67
36

TOTAL COST OF SERVICES

1,277
1,280
1,468
1,320
1,366
1,351

Operating revenues







User charges and fees (b)

12
12
12
12
12
12

Grants and subsidies

100
15
15
15
15
15

Other

33
20
20
20
30
30

Total Operating Revenues

145
47
47
47
57
57

NET COST OF SERVICES

1,132
1,233
1,421
1,273
1,309
1,294

REVENUE FROM GOVERNMENT







Appropriations

1,160
1,321
1,430
1,265
1,296
1,333

TOTAL REVENUES FROM GOVERNMENT

1,160
1,321
1,430
1,265
1,296
1,333

CHANGE IN EQUITY RESULTING FROM OPERATIONS

28
88
9
(8)
(13)
39









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 9 and 9 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

(c) STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

17
60
75
78
83
65

Total current assets

17
60
75
78
83
65

NON-CURRENT ASSETS







Plant, equipment and vehicles

82
106
78
68
63
106

Total non-current assets

82
106
78
68
63
106

TOTAL ASSETS

99
166
153
146
146
171

CURRENT LIABILITIES







Employee entitlements

105
116
70
77
78
76

Accrued salaries

7
9
11
13
15
17

Accounts payable

40
24
39
29
34
17

Other liabilities

24
12
12
12
12
12

Total current liabilities

176
161
132
131
139
122

NON-CURRENT LIABILITIES







Employee entitlements

31
25
32
34
39
42

Total non-current liabilities

31
25
32
34
39
42

TOTAL LIABILITIES

207
186
164
165
178
164

EQUITY







Accumulated surplus/(deficit)

(108)
(20)
(11)
(19)
(32)
7

Total equity

(108)
(20)
(11)
(19)
(32)
7

TOTAL LIABILITIES AND EQUITY

99
166
153
146
146
171









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,109
1,184
1,212
1,232
1,251
1,273

Capital appropriations

51
137
218
33
45
60

Receipts paid into Consolidated Fund

(1)
-
-
-
-
-

Net cash provided by government

1,159
1,321
1,430
1,265
1,296
1,333

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(636)
(692)
(722)
(732)
(754)
(785)

Services and contracts

(367)
(361)
(358)
(363)
(393)
(424)

Consumable supplies

(75)
(60)
(54)
(51)
(54)
(62)

Equipment, repairs and maintenance

(15)
(16)
(16)
(17)
(18)
(19)

Grants, subsidies and transfer payments

(13)
(110)
(210)
(10)
(10)
(10)

Other

(157)
(37)
(72)
(91)
(62)
(36)

Receipts







Grants and subsidies

44
15
15
15
15
15

Other

69
20
20
20
30
30

Net cash from operating activities

(1,150)
(1,241)
(1,397)
(1,229)
(1,246)
(1,291)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(40)
(37)
(18)
(33)
(45)
(60)

Net cash from investing activities

(40)
(37)
(18)
(33)
(45)
(60)

NET INCREASE(DECREASE) IN CASH HELD

(31)
43
15
3
5
(18)

Cash at the beginning of the reporting period

48
17
60
75
78
83

Cash at the end of the reporting period

17
60
75
78
83
65









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
88
9
(8)
(13)
39

Adjustment for non-cash items:






Depreciation

43
45
21
50
17

Increase/(decrease) in salaries and related costs

7
(37)
11
8
3

Increase/(decrease) in accounts payable

(16)
15
(10)
5
(17)

Other accrued revenue







Other accrued expenditure

(42)
1
22



Net Cash from Operating Activities and Government

80
33
36
50
42

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(37)
(18)
(33)
(45)
(60)

Net increase/(decrease) in cash held

85
14
(19)
5
(18)








CAPITAL WORKS PROGRAM

The Wheatbelt Development Commission's capital works program includes the replacement of computing and office equipment in accordance with the Commission's Asset Register and continuation of grants to promote co-location of government regional and local economic development services by contributing to costs associated with the provision of Community Resource Centres in the Wheatbelt region.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Community Resource Centres

300
100
100
200

COMPLETED WORKS





Computer and Office Replacement -





1998/99 Program

37
37
37
-

NEW WORKS





Computer and Office Replacement -





1999/2000 Program

18
-
-
18


355
137
137
218

SOURCE OF FUNDS





Total Cost of Capital Works Program



137
218

Capital Appropriation



137
218







