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State Supply Commission

PART 16 - Minister for Works, Services, Youth, and Citizenship and Multicultural Interests

DIVISION 76

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Item 108 Amount provided to fund outputs for the year

2,811
2,856
1,331
1,426
1,504
1,565

Total Recurrent Services

2,811
2,856
1,331
1,426
1,504
1,565

CAPITAL







Amount provided for Capital Services for the year

-
90
-
-
-
-

Total Capital Services

-
90
-
-
-
-

GRAND TOTAL

2,811
2,946
1,331
1,426
1,504
1,565









MISSION

The agency's mission is to promote buying wisely policies in the public sector through the adoption of good procurement practices.

SIGNIFICANT ISSUES AND TRENDS

· The State Supply Commission will continue the transition of accountability for purchasing and contracting to agency Chief Executives under a framework of policy, guidelines and review process.

· The Commission successfully completed the transition to a high level policy unit for setting procurement and contracting policy and direction. This transition also involved the transfer of the contracting and education functions to the Department of Contract and Management Services.

· The Commission will use risk based techniques to monitor agency compliance with policy and the achievement of good practice in procurement and contracting.

· The increased focus on fairness and even handed practices will require agencies to place greater attention on grievance handling and for the Commission to provide an arms length review process.

· The harmonisation of procurement practice between goods, services, works and construction, and grants will improve contracting and assist the private sector in understanding public sector practices.

· The Commission is evaluating procurement policies that support local industry and is developing strategies to improve their application and effectiveness.

· The Regional Buying compact has increased awareness of regional purchasing and further policy enhancements will improve its application.

· The finalisation of the review of the State Supply Commission Act 1991 may require some changes to the structure and future role of the Commission.

· The Commission has reduced its accrued leave liability by approximately 30%, well above the expected 10% target.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Procurement, disposal and best practice guidelines policy advice, development and evaluation

1,151
1,528
745




Accreditation model management, buying practice assessments, investigation and complaint management and advice

1,151
1,528
774




Complaints Handling Service

255
341
172




Total Net Cost of Outputs (b)

2,557
3,397
1,691
1,653
1,594
1,655

Adjustments for non-cash items







· superannuation

(195)
(92)
(90)




· depreciation

(40)
(37)
(31)




· other

489
(322)
(239)




Total Cash Cost of Outputs

2,811
2,946
1,331
1,426
1,504
1,565

Adjustments







Other funding sources

-
(90)
-
-
-
-

Appropriation Provided to Fund Outputs

2,811
2,856
1,331
1,426
1,504
1,565

Consolidated Fund Recurrent Appropriations

2,811
2,856
1,331
1,426
1,504
1,565

CAPITAL







Capital Investment







Asset replacement/maintenance

-
90
-
-
-
-

Total value of investment

-
90
-
-
-
-

Appropriation Provided to Fund Capital Investment

-
90
-
-
-
-

Consolidated Fund Capital Appropriations (c)

-
90
-
-
-
-

Total Consolidated Fund Appropriations

2,811
2,946
1,331
1,426
1,504
1,565









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Promotion of Best Procurement Practice in Public Sector Agencies.

Output 1: Procurement, disposal and best practice guidelines policy advice, development and evaluation

Output Description: 

Maintain an effective policy framework across all buying activities; and promote and facilitate the adoption of best practice to achieve improvements in the public sector performance and accountability.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

10,233
13,622
775
The State Supply Commission has been restructured to a high level policy unit, setting directions and providing leadership in purchasing and contracting.  The level of activity of the Commission has decreased significantly between 1998-99 and 1999-2000 mainly





due to the management of the Government Motor Vehicle Fleet transactions being transferred to Treasury.

Less Operating Revenues (a)

9,082
12,094
30


Net Cost of Output

1,151
1,528
745


Adjustments for non-cash items

114
(203)
(162)


Cash Cost of Output

1,265
1,325
583








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of policies and guidelines developed, evaluated and reviewed

17
18


Units of policy advice provided to agencies and industry

1,300
1,400


Quality




Industry and agencies' satisfaction with policies and guidelines.

75%
80%


Timeliness




Policies, guidelines and advice provided within agreed timeframes

90%
90%


Cost (b)




Average cost to develop, evaluate and review policies and guidelines

$53,929
$24,833


Average cost to provide advice to agencies and industry

$470
$229







Effectiveness

The extent to which clients are satisfied that policies, practices and guidelines enhance public sector supply activities. An annual client survey is used to collect this information.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 2 for the 1999‑2000 Budget.

(b) Output cost measures have been calculated on the Net Cost of Output basis as there are no output measures for Government Motor Vehicle Fleet transactions which account for approximately $12.094 million in 1998-99 against this output.

MAJOR ACHIEVEMENTS FOR 1998-99

· The State Supply Commission completed its review of operational policies and published the new Buying Wisely policy and guidelines manual.

· The Commission completed the following new guidelines:

· Contract process;

· Engaging consultants - Contracts for professional services;

· Sponsorship in government;

· Disposal of goods;

· Access for people with disabilities; and

· Assuring quality in government purchasing.

· Development of a new policy and guideline to cover works and construction.

· An evaluation of the Regional Buying Compact was commenced in March 1999 to assess the effectiveness of the Compact in supporting regional suppliers.

· The Commission commenced a review of policies that support local industry (Buy Australian, Buy Local, Regional Purchasing, Countertrade, Anti-dumping and Reverse Engineering) with the aim of improving their effectiveness at agency level.

MAJOR INITIATIVES FOR 1999-2000

· Provide advice to government on strategic procurement and contracting policy issues and new policy requirements.

· Provide advice and assistance to agencies and industry in undertaking and implementing the enhanced policy and guideline framework to facilitate good contract outcomes;

· Implement policy initiatives and strategies that support local and regional purchasing; and

· Implement any legislative and operational changes that may arise from the review of the State Supply Commission Act 1991.

Outcome: Promotion of Best Procurement Practice in Public Sector Agencies.

Output 2: Accreditation management, buying practice assessments, investigation and advice

Output Description: 

Maintain systems and processes for the assessment of agency buying performance and practice.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

10,233
13,622
774
The State Supply Commission has been restructured to a high level policy unit, setting directions and providing leadership in purchasing and contracting.  The level of activity of the Commission has decreased significantly between 1998-99 and 1999-2000 due to

Less Operating Revenues (a)

9,082
12,094
-
the management of the Government Motor Vehicle Fleet transactions being transferred to Treasury

Net Cost of Output

1,151
1,528
774


Adjustments for non-cash items

114
(203)
(162)


Cash Cost of Output

1,265
1,325
612


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




Number of agencies monitored for compliance with accreditation conditions and procurement policy requirements

43
43


Number of exemption and approvals granted to purchase accreditation conditions



250
250


Quality




The percentage of agencies which satisfy and meet accreditation conditions and procurement policy requirements

85%
90%


Timeliness




The successful completion of scheduled assessments of agencies' accreditation conditions and procurement policy requirements

100%
100%


Cost (b)




Average compliance cost per agency

$21,321
$10,800


Average cost exemption and approval granted

$2,445
$1,238


Effectiveness

An improvement in the State Supply Commission risk ratings of agencies across the public sector. This will be assessed by conducting bi-annual assessments targeting one third of the public sector each financial year.



(a) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 4 and is estimated to be 2 for the 1999‑2000 Budget.

(b) Output cost measures have been calculated on the Net Cost of Output basis as there are no output measures for Government Motor Vehicle Fleet transactions which accounts for approximately $12.094 million in 1998-99 against this output.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission continued with its program to achieve increased accountability at agency Chief Executive level through accreditation assessments.

· The current profile of agency accreditation is as follows:

· Class 1 (up to $50,000) - 47 agencies

· Class 2 (up to $250,000) - 39 agencies

· Class 3 (up to $1 million) - 8 agencies

· Total Exemptions - 11 agencies

· Under $50,000 - 27 agencies

MAJOR INITIATIVES FOR 1999-2000

· Complete the implementation of risk based accreditation across all agencies under the jurisdiction of the State Supply Commission Act 1991 to achieve full accountability at agency level.

Outcome: Promotion of Best Procurement Practice in Public Sector Agencies.

Output 3: Complaints Handling Service

Output Description: 

The operation of an independent, complaint grievance facility to address anti competitive behaviour and procedural bias by agencies aimed at enhancing accountability and public confidence in the public sector procurement.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,274
3,028
172
The State Supply Commission has been restructured to a high level policy unit, setting directions and providing leadership in purchasing and contracting.  The level of activity of the Commission has decreased significantly between 1998-99 and 1999-2000 mainly due to the

Less Operating Revenues (a)

2,019
2,687
-
management of the Government Motor Vehicle fleet transactions being transferred to Treasury.

Net Cost of Output

255
341
172


Adjustments for non-cash items

26
(45)
(36)


Cash Cost of Output

281
296
136


(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




The number of complaints acted upon

30
30


Quality




The number of recommendations accepted and implemented

80%
85%


Timeliness




The number of grievances finalised within 45 days

50%
85%


Cost (c)




Average cost per complaint

$11,366
$5,733







Effectiveness

The extent to which this output contributes towards ensuring agencies' tender processes and procedures meet principles of open and effective competition, value for money, fair and equitable access to government contracting opportunities. This will be monitored as to the extent to which agencies incorporate any recommendations to improve tender or contracting procedures or processes as a result of a determination.

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 3 and is estimated to be 2 for the 1999‑2000 Budget.

(c) Output cost measures have been calculated on the Net Cost of Output basis as there are no output measures for Government Motor Vehicle Fleet transactions which accounts for approximately $2.687 million in 1998-99 against this output.

MAJOR ACHIEVEMENTS FOR 1998-99

· The Commission investigated 30 complaints under the Government Purchasing Charter.

MAJOR INITIATIVES FOR 1999-2000

· Implementation of effective grievance handling processes in government agencies.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,031
1,477
800
800
760
800

Superannuation

195
92
90
90
90
90

Services and Contracts

19,571
27,064
-
-
-
-

Depreciation

40
37
31
-
-
-

Net loss on disposal of non-current assets

5
-
-
-
-
-

State taxes

298
314
5
5
5
5

Consultants

250
261
150
150
150
150

Accommodation Costs

181
190
194
158
158
158

Corporate services

180
90
150
150
150
150

Contractors

140
113
100
100
100
100

Printing

145
65
50
50
50
50

Legal fees

188
50
30
30
30
30

Other

516
519
121
120
101
122

TOTAL COST OF SERVICES

22,740
30,272
1,721
1,653
1,594
1,655

Operating revenues







User charges and fees (b)

20,094
23,454
30
-
-
-

Interest

89
46
-
-
-
-

Other

-
3,375
-
-
-
-

Total Operating Revenues

20,183
26,875
30
-
-
-

NET COST OF SERVICES

2,557
3,397
1,691
1,653
1,594
1,655


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

REVENUE FROM GOVERNMENT







Appropriations

2,811
2,946
1,331
1,426
1,504
1,565

Liabilities assumed by the Treasurer

195
92
90
90
90
90

TOTAL REVENUES FROM GOVERNMENT

3,006
3,038
1,421
1,516
1,594
1,655

CHANGE IN EQUITY RESULTING FROM OPERATIONS

449
(359)
(270)
(137)
-
-









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 11 and 6 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

4,482
731
492
354
354
354

Accounts receivable

1,730
-
-
-
-
-

Inventories

854
-
-
-
-
-

Prepayments

12
12
12
12
12
12

Total current assets

7,078
743
504
366
366
366

NON-CURRENT ASSETS







Plant, equipment and vehicles

68
32
1
1
1
1

Total non-current assets

68
32
1
1
1
1

TOTAL ASSETS

7,146
775
505
367
367
367

CURRENT LIABILITIES







Employee entitlements

282
314
217
217
217
217

Accrued salaries

15
27
27
27
27
27

Accounts payable

32
-
-
-
-
-

Amounts due to the Treasurer

5,000
-
-
-
-
-

Other liabilities

953
27
30
26
26
26

Total current liabilities

6,282
368
274
270
270
270

NON-CURRENT LIABILITIES







Employee entitlements

97
-
94
97
97
97

Total non-current liabilities

97
-
94
97
97
97

TOTAL LIABILITIES

6,379
368
368
367
367
367

EQUITY







Accumulated surplus/(deficit)

767
407
137
-
-
-

Total equity

767
407
137
-
-
-

TOTAL LIABILITIES AND EQUITY

7,146
775
505
367
367
367









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,811
2,856
1,331
1,426
1,504
1,565

Capital appropriations

-
90
-
-
-
-

Net cash provided by government

2,811
2,946
1,331
1,426
1,504
1,565

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,155)
(1,532)
(800)
(800)
(761)
(800)

State taxes

(224)
(314)
(5)
(5)
(5)
(5)

Fleet Operations

(23,947)
(28,370)





Consultants

(250)
(231)
(150)
(150)
(150)
(150)

Accommodation

(181)
(160)
(158)
(158)
(158)
(158)

Printing

(145)
(65)
(50)
(50)
(50)
(50)

Legal Fees

(188)
(50)
(30)
(30)
(30)
(30)

Contractors

(140)
(113)
(100)
(100)
(100)
(100)

Advertising

(34)
(15)
(5)
(5)
(5)
(5)

Other

(707)
(654)
(63)
(128)
(245)
(267)

Receipts







User charges and fees

24,071
28,558
30
-
-
-

Interest

89
-
-
-
-
-

Net cash from operating activities

(2,811)
(2,946)
(1,331)
(1,426)
(1,504)
(1,565)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(20)
-
-
-
-
-

Receipts from the sale of non-current assets

7
-
-
-
-
-

Net cash from investing activities

(13)
-
-
-
-
-

CASHFLOWS FROM FINANCING ACTIVITIES







Proceeds from borrowings

3,550
-
-
-
-
-

Other receipts from financing activities

-
(5,000)
-
-
-
-

Net cash from financing activities

3,550
(5,000)
-
-
-
-

NET INCREASE(DECREASE) IN CASH HELD

3,537
(5,000)
-
-
-
-

Cash at the beginning of the reporting period

945
5,731
492
354
354
354

Cash at the end of the reporting period

4,482
731
492
354
354
354









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(359)
(270)
(137)
-
-

Adjustment for non-cash items:






Depreciation

37
31
-
-
-

Increase/(decrease) in salaries and related costs

(53)
(3)
3
-
-

(Increase)/decrease in accounts receivable

1,730
-
-
-
-

Increase/(decrease) in accounts payable

(32)
-
-
-
-

Other accrued expenditure

(1,323)
242
134
-
-

Net Cash from Operating Activities and Government

-
-
-
-
-

Cashflows for Financing and Investment Activities:






Proceeds of borrowings

(5,000)
-
-
-
-

Net increase/(decrease) in cash held

(5,000)
-
-
-
-








CAPITAL WORKS PROGRAM

The Commission has no requirement for asset replacements in 1999-2000.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998/99 Program

80
80
80
-

Office Equipment -





1998/99 Program

10
10
10
-


90
90
90
-

SOURCE OF FUNDS





Total Cost of Capital Works Program



90
-

Capital Appropriation



90
-







