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Government Projects Office

PART 2 - Premier, Treasurer, Minister for Public Sector Management, and Federal Affairs

DIVISION 5

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

836
833
282
285
290
294

Less Retained Revenue - Section 23A Financial Administration and Audit Act

2
2
2
2
2
2

Item 8 Amount provided to fund outputs for the year

834
831
280
283
288
292

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

112
115
120
120
120
120

Total Recurrent Services

946
946
400
403
408
412

CAPITAL







Item 119 Amount provided for Capital Services for the year

1,999
6,977
21,800
9,700
700
700

Total Capital Services

1,999
6,977
21,800
9,700
700
700

GRAND TOTAL

2,945
7,923
22,200
10,103
1,108
1,112









MISSION

To manage the planning and development of significant capital projects on behalf of Government.

SIGNIFICANT ISSUES AND TRENDS

· Government requires specialised management to take responsibility for the planning and development of significant one-off projects for which no single agency has responsibility, or where an agency does not possess skills to undertake the project. A number of projects have tight deadlines and financial constraints.

· A central projects office is also needed to co-ordinate development activities which involve a number of agencies to ensure that they deliver outputs that support the outcomes required by Government.

· To assist in reducing the Government's leave liability, the Government Projects Office has put in place procedures to mange its leave liabilities and intends to comply with Government policy.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Management of the planning and development of significant government capital projects

2,837
8,277
22,313




Total Net Cost of Outputs (b)

2,837
8,277
22,313
10,194
1,202
1,210

Adjustments for non-cash items







· superannuation

(89)
(88)
(93)




· depreciation

(21)
(21)
(21)




· other

-
(62)
(17)




· employee entitlements

(14)
7
(6)




Total Cash Cost of Outputs

2,713
8,113
22,176
10,079
1,084
1,090

Adjustments







Adjustment for cash balances

212
(210)
2
2
2
-

Other funding sources

(1,979)
(6,957)
(21,778)
(9,678)
(678)
(678)

Appropriation Provided to Fund Outputs

946
946
400
403
408
412

Consolidated Fund Recurrent Appropriations

946
946
400
403
408
412

CAPITAL







Capital Investment







Asset expansion

1,787
7,189
21,800
9,700
700
700

Total value of investment

1,787
7,189
21,800
9,700
700
700

Adjustment for cash balances and other funding sources

212
(212)
-
-
-
-

Appropriation Provided to Fund Capital Investment

1,999
6,977
21,800
9,700
700
700

Consolidated Fund Capital Appropriations (c)

1,999
6,977
21,800
9,700
700
700

Total Consolidated Fund Appropriations

2,945
7,923
22,200
10,103
1,108
1,112









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister and the Chief Executive Officer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Public benefit from improved use of government-owned land and facilities.

Output 1: Management of the planning and development of significant government capital projects

Output Description: 

Management of the planning and development of significant government capital projects in order to benefit the public through improved use of government land and facilities.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,889
8,329
22,365
Increased capital expenditure according to requirements of the projects

Less Operating Revenues (a)

52
52
52


Net Cost of Output

2,837
8,277
22,313


Adjustments for non-cash items

(124)
(164)
(137)


Cash Cost of Output

2,713
8,113
22,176








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1998-99

Estimated
1999-00

Target
Reason for Significant Variation between 1998-99 Estimated and 1999-00 Target

Quantity




No of projects managed

7
7


Quality




Extent to which Government requirements are met

 
100%
This is a new output measure and no historical data is available

Timeliness




Proportion of projects progressed within agreed timeframe

 
100%
This is a new output measure and no historical data is available

Cost




Average project management cost per project

$161,000
$137,000







Effectiveness

Extent to which surveys indicate that management of these projects has resulted in increased public benefit from improved use of government owned land and facilities

(b) The Full Time Equivalents (FTE's) employed in this output during 1998-99 was 8 and is estimated to be 8 for the 1999‑2000 Budget.

(c) Projects managed fall into the following cost categories:

Cost categories
$ 0-5 million
$5-15 million
Over $15 million

Number of projects
2
1
4

As there are substantial variances in the size of projects managed, average management costs per project should be interpreted with care.  In addition, this measure excludes capital costs of $7.2 million in 1998-99 and $21.4 million in 1999-2000.

MAJOR ACHIEVEMENTS FOR 1998-99

· A draft masterplan for construction of a new Maritime Museum and redevelopment of the Fremantle Waterfront at Victoria Quay area was prepared.

· A draft development strategy for Midland Railway Workshops was prepared.

· Plans for the redevelopment of Heathcote Hospital were finalised and work commenced refurbishing the heritage buildings and landscaping the site.

· The Office coordinated a change in purpose of the 'A' Class Reserve on which the Old Treasury buildings are situated and invited Expressions of Interest from the private sector for a long-term lease of the properties.

MAJOR INITIATIVES FOR 1999-2000

· Commence construction of a new Maritime Museum at Fremantle Waterfront.

· Commence stage 1 redevelopment of the Midland Railway Workshops to include establishment of the Police Operations Support facility.

· Completion of the Heathcote Hospital Redevelopment, including vesting of community buildings in the Melville City Council and the sale of surplus residential development land.

· Redevelopment proposals for Sunset Hospital to be released and the rezoning process commenced.

· Signing of an Agreement to Lease, committing a commercial consortium to the redevelopment of the Old Treasury Building and adjacent land.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

714
705
748
746
757
767

Superannuation

89
88
93
93
94
96

Depreciation

21
21
21
21
22
22

Infrastructure

1,061
6,188
21,100
9,000
-
-

Project planning and development

825
1,000
-
-
-
-

Services and Contracts

150
104
170
170
170
170

Other

29
223
233
216
211
207

TOTAL COST OF SERVICES

2,889
8,329
22,365
10,246
1,254
1,262

Operating revenues







User charges and fees (b)

50
50
50
50
50
50

Other

2
2
2
2
2
2

Total Operating Revenues

52
52
52
52
52
52

NET COST OF SERVICES

2,837
8,277
22,313
10,194
1,202
1,210

REVENUE FROM GOVERNMENT







Appropriations

2,945
7,923
22,200
10,103
1,108
1,112

Liabilities assumed by the Treasurer

89
88
93
93
94
96

TOTAL REVENUES FROM GOVERNMENT

3,034
8,011
22,293
10,196
1,202
1,208

CHANGE IN EQUITY RESULTING FROM OPERATIONS

197
(266)
(20)
2
-
(2)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 8 and 8 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

212
2
4
6
8
8

Total current assets

212
2
4
6
8
8

NON-CURRENT ASSETS







Plant, equipment and vehicles

21
21
22
22
22
22

Total non-current assets

21
21
22
22
22
22

TOTAL ASSETS

233
23
26
28
30
30

CURRENT LIABILITIES







Employee entitlements

72
69
87
88
89
90

Accrued salaries

-
12
4
3
3
3

Accounts payable

-
51
61
60
60
60

Total current liabilities

72
132
152
151
152
153

NON-CURRENT LIABILITIES







Employee entitlements

72
68
71
72
73
74

Total non-current liabilities

72
68
71
72
73
74

TOTAL LIABILITIES

144
200
223
223
225
227

EQUITY







Accumulated surplus/(deficit)

89
(177)
(197)
(195)
(195)
(197)

Total equity

89
(177)
(197)
(195)
(195)
(197)

TOTAL LIABILITIES AND EQUITY

233
23
26
28
30
30









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

946
946
400
403
408
412

Capital appropriations

1,999
6,977
21,800
9,700
700
700

Net cash provided by government

2,945
7,923
22,200
10,103
1,108
1,112

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(700)
(700)
(735)
(745)
(755)
(765)

Infrastructure

(1,061)
(6,188)
(21,100)
(9,000)
-
-

Project planning and development

(825)
(1,000)
-
-
-
-

Services and Contracts
(129)
(104)
(170)
(170)
(170)
(170)

Other

-
(123)
(173)
(166)
(161)
(157)

Receipts







Other

2
2
2
2
2
2

Net cash from operating activities

(2,713)
(8,113)
(22,176)
(10,079)
(1,084)
(1,090)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(20)
(20)
(22)
(22)
(22)
(22)

Net cash from investing activities

(20)
(20)
(22)
(22)
(22)
(22)

NET INCREASE(DECREASE) IN CASH HELD

212
(210)
2
2
2
-

Cash at the beginning of the reporting period

-
212
2
4
6
8

Cash at the end of the reporting period

212
2
4
6
8
8









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(266)
(20)
2
-
(2)

Adjustment for non-cash items:






Depreciation

21
21
21
22
22

Increase/(decrease) in salaries and related costs

5
13
1
2
2

Increase/(decrease) in accounts payable

51
10
(1)
-
-

Other accrued expenditure

(1)

1



Net Cash from Operating Activities and Government

(190)
24
24
24
22

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(20)
(22)
(22)
(22)
(22)

Net increase/(decrease) in cash held

(210)
2
2
2
-








CAPITAL WORKS PROGRAM

The Government Projects Office's planned capital expenditure program for 1999-2000 totals $21.8 million with $21.1 million for Works in Progress and $700,000 for New Works.

The major project in 1999-2000 will be the development of the Fremantle Waterfront.  This project involves the development of a world class maritime precinct in Fremantle for the State of Western Australia, the centrepiece being a new Maritime Museum to be located at the west end of Victoria Quay.

The program also includes an allocation of $700,000 for the planning of significant asset rationalisation projects.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Fremantle Waterfront

35,000
5,900
5,900
20,600

Contribution to Rockingham City -





Landscaping and Engineering Services

2,000
1,000
500
500

COMPLETED WORKS





Project Planning





1998-99 Program

300
300
300
-

Land Development and Disposal





1998-99 Program

489
489
489
-

NEW WORKS





Land Development and Disposal





1999-2000 Program

700
-
-
700


38,489
7,689
7,189
21,800

SOURCE OF FUNDS





Total Cost of Capital Works Program



7,189
21,800

LESS





Internal Funds and Balances



212
-

Capital Appropriation



6,977
21,800







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1997-98

Actual(a)
$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Executive Vehicle Scheme

2
2
2

TOTAL

2
2
2






The moneys received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

(a) 1997-98 actuals have been included for comparative purposes only.

