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Governor's Establishment

PART 2 - Premier, Treasurer, Minister for Public Sector Management, and Federal Affairs

DIVISION 6

APPROPRIATION AND FORWARD ESTIMATES


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

540
751
779
793
804
823

Less Retained Revenue - Section 23A Financial Administration and Audit Act

19
10
10
20
20
20

Item 9 Amount provided to fund outputs for the year

521
741
769
773
784
803

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

102
105
105
105
105
105

  - Governor's Establishment Act 1992

881
879
890
900
918
930

Total Recurrent Services

1,504
1,725
1,764
1,778
1,807
1,838

CAPITAL







Item 120 Amount provided for Capital Services for the year

634
700
350
100
270
-

Total Capital Services

634
700
350
100
270
-

GRAND TOTAL

2,138
2,425
2,114
1,878
2,077
1,838









MISSION

The agency's mission is to provide effective support to the Head of State and effective management of the Governor's Establishment. The objectives are to ensure the Governor's requirements as representative of the Crown are met and to support the conservation and development of the Domain as a significant heritage asset.

SIGNIFICANT ISSUES AND TRENDS

· Implementation of the gardens master plan including renovation of the ponds (remnant of the original river foreshore), restoration of the Lodge and upgrade to service roads and paths.

· Implementation of a five year maintenance plan.
· A strategy has been implemented to manage leave and maintain the liability within reasonable levels.

OUTPUT AND APPROPRIATION SUMMARY


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

RECURRENT







Outputs







Effective support to the Governor

546
1,049
920




Management of the Governor's Establishment

1,637
1,639
1,630




Total Net Cost of Outputs (b)

2,183
2,688
2,550
2,103
2,309
2,060

Adjustments for non-cash items







· superannuation

(63)
(104)
(105)




· depreciation

(186)
(173)
(186)




· other

5
15
(76)




Total Cash Cost of Outputs

1,939
2,426
2,183
1,825
2,029
1,765

Adjustments







Adjustment for cash balances

(392)
(496)
-
-
-
-

Other funding sources

(43)
(205)
(419)
(47)
(222)
73

Consolidated Fund Recurrent Appropriations

1,504
1,725
1,764
1,778
1,807
1,838

CAPITAL







Capital Investment







Asset replacement/maintenance

955
1,196
50
50
45
70

Asset expansion

71
-
-
-
-
-

Total value of investment(c)

1,026
1,196
50
50
45
70

Adjustment for cash balances and other funding sources

(392)
(496)
300
50
225
(70)

Consolidated Fund Capital Appropriations

634
700
350
100
270
-

Total Consolidated Fund Appropriations

2,138
2,425
2,114
1,878
2,077
1,838









(a) The 1997-98 actuals have been adjusted, where necessary, to be on a comparable basis with 1999-2000 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Support the Governor and management of the Governor's Establishment.

Output 1: Effective support to the Governor

Output Description: 

Support the Head of State in performing the Constitutional, Statutory, Official, Ceremonial, Community and Civic duties associated with the Vice Regal role.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

630
1,067
938


Less Operating Revenues (a)

84
18
18


Net Cost of Output

546
1,049
920


Adjustments for non-cash items

(9)
(47)
(127)


Cash Cost of Output

537
1,002
793








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1998-99

· A customised computer program has been developed to facilitate the collection of data relevant to the administration of the Governor's official program of community and ceremonial functions.  This computer program allows processing of invitations, guest lists and guest information for official hospitality; and provides a data source for planning and coordinating official tours and visits.

Outcome: Support the Governor and management of the Governor's Establishment.

Output 2: Management of the Governor's Establishment

Output Description: 

Effectively manage the financial and administrative requirements of the Establishment including capital works programs, heritage building management, planning and coordinating official visits and provision of hospitality on behalf of the State.


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,651
1,666
1,657


Less Operating Revenues (a)

14
27
27


Net Cost of Output

1,637
1,639
1,630


Adjustments for non-cash items

(235)
(215)
(240)


Cash Cost of Output

1,402
1,424
1,390








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1998-99

· Restoration of the kitchen and food service area to required health and safety standards.

· Upgrade of the power supply, main switchboard and a complete re-wire of the electrical system for all buildings in order to conform with building codes and safety standards.

· Completion of the gardens master plan.

· Development of a concept design for future restoration of the Ballroom in accordance with the Conservation Plan.

· Initial development of a 5 year Strategic Maintenance Plan.

· Establishing a risk management review team and an ongoing commitment to risk management from various section managers within the Governor's Establishment.

MAJOR INITIATIVES FOR 1999-2000

· Implementation of the maintenance program in conjunction with other Contract and Management Services (CAMS) heritage facilities.

· Implementation of the garden master plan including restoration works on the Lodge, ponds, roads and paths within the domain.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

989
1,007
1,118
1,028
1,048
1,091

Superannuation

63
104
107
108
110
120

Depreciation

186
173
175
185
185
195

Other

1,043
1,449
1,195
837
1,021
714

TOTAL COST OF SERVICES

2,281
2,733
2,595
2,158
2,364
2,120

Operating revenues







User charges and fees (b)

79
35
35
35
35
40

Other

19
10
10
20
20
20

Total Operating Revenues

98
45
45
55
55
60

NET COST OF SERVICES

2,183
2,688
2,550
2,103
2,309
2,060

REVENUE FROM GOVERNMENT







Appropriations

2,138
2,425
2,114
1,878
2,077
1,838

Liabilities assumed by the Treasurer

63
104
107
108
110
120

TOTAL REVENUES FROM GOVERNMENT

2,201
2,529
2,221
1,986
2,187
1,958

CHANGE IN EQUITY RESULTING FROM OPERATIONS

18
(159)
(329)
(117)
(122)
(102)









(a) The Full Time Equivalents (FTE's) for 1998-1999 Estimated Actual and 1999-2000 Estimate are 29 and 29 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

516
122
-
-
-
-

Restricted cash resources

17
15
18
21
24
27

Prepayments

1
1
2
2
2
2

Total current assets

534
138
20
23
26
29

NON-CURRENT ASSETS







Land and buildings

7,235
7,400
7,400
7,300
7,200
7,100

Plant, equipment and vehicles

196
210
212
200
192
230

Other non-current assets

697
752
657
675
686
750

Total non-current assets

8,128
8,362
8,269
8,175
8,078
8,080

TOTAL ASSETS

8,662
8,500
8,289
8,198
8,104
8,109

CURRENT LIABILITIES







Employee entitlements

203
170
279
296
313
405

Accrued salaries

11
14
17
20
23
26

Accounts payable

11
38
37
31
31
31

Total current liabilities

225
222
333
347
367
462

NON-CURRENT LIABILITIES







Employee entitlements

71
71
78
90
98
110

Total non-current liabilities

71
71
78
90
98
110

TOTAL LIABILITIES

296
293
411
437
465
572

EQUITY







Accumulated surplus/(deficit)

191
32
(297)
(414)
(536)
(638)

Asset revaluation reserve

8,175
8,175
8,175
8,175
8,175
8,175

Total equity

8,366
8,207
7,878
7,761
7,639
7,537

TOTAL LIABILITIES AND EQUITY

8,662
8,500
8,289
8,198
8,104
8,109









STATEMENT OF CASHFLOWS (a)

(Controlled)


1997-98

Actual

$'000
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,504
1,725
1,764
1,778
1,807
1,838

Capital appropriations

634
700
350
100
270
-

Net cash provided by government

2,138
2,425
2,114
1,878
2,077
1,838

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(971)
(987)
(998)
(1,008)
(1,028)
(1,071)

Other

(987)
(1,449)
(1,195)
(837)
(1,021)
(714)

Receipts







Other

19
10
10
20
20
20

Net cash from operating activities

(1,939)
(2,426)
(2,183)
(1,825)
(2,029)
(1,765)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(71)
(395)
(50)
(50)
(45)
(70)

Net cash from investing activities

(71)
(395)
(50)
(50)
(45)
(70)

NET INCREASE(DECREASE) IN CASH HELD

128
(396)
(119)
3
3
3

Cash at the beginning of the reporting period

405
533
137
18
21
24

Cash at the end of the reporting period

533
137
18
21
24
27









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000
2000-01

Forward

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(159)
(329)
(117)
(122)
(102)

Adjustment for non-cash items:






Depreciation

173
175
185
185
195

Increase/(decrease) in salaries and related costs

(30)
119
32
28
107

Increase/(decrease) in accounts payable

27
(1)
(6)
-
-

(Increase)/decrease in prepayments

-
(1)
-
-
-

Other accrued revenue







Other accrued expenditure

(12)
(32)
(41)
(43)
(127)

Net Cash from Operating Activities and Government

(1)
(69)
53
48
73

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(395)
(50)
(50)
(45)
(70)

Net increase/(decrease) in cash held

(396)
(119)
3
3
3








CAPITAL WORKS PROGRAM

The Conservation Plan for the Governor's Establishment, completed in 1990, recommended the restoration of the House and Ballroom and the development of a separate conservation plan and policy for the grounds.  A capital works program commenced in 1991 with some of the major building restoration being completed between 1994 and 1998.

A Grounds Master Plan will be completed during 1998-99 and some of the works will be carried out over the following year.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-99

$'000
Estimated

Expenditure

1998-99

$'000
Estimated

Expenditure

1999-00

$'000

WORKS IN PROGRESS





Government House Restoration and Refurbishment -





1998-99 Program

1,170
700
700
100

COMPLETED WORKS





Government House Restoration and Refurbishment -





1997-98 Program

634
634
496
-

NEW WORKS





Government House Restoration and Refurbishment -





Electrical and Hot Water Systems

250
-
-
250


2,054
1,334
1,196
350

SOURCE OF FUNDS





Total Cost of Capital Works Program



1,196
350

LESS





Internal Funds and Balances



496
-

Capital Appropriation



700
350

NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Governor’s Establishment.


1997-98

Actual

$'000 (a)
1998-99

Estimated

Actual

$'000
1999-00

Budget

Estimate

$'000

Ballroom Hire

19
10
10

TOTAL

19
10
10

(a) 1997-98 actuals have been included for comparability purposes only.

The moneys received and retained are to be applied to the Governor’s Establishment outputs as specified in the Budget Statements.

