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Commissioner of Workplace Agreements

PART 8 - Minister for the Environment; Labour Relations

DIVISION 49

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 76 Amount provided to fund outputs for the year

1,676
1,745
1,708
1,739
1,770
1,810

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

98
126
126
126
126
126

Total Recurrent Services

1,774
1,871
1,834
1,865
1,896
1,936

CAPITAL







Item 164 Amount provided for Capital Services for the year

145
123
159
145
129
129

Total Capital Services

145
123
159
145
129
129

GRAND TOTAL

1,919
1,994
1,993
2,010
2,025
2,065









MISSION

To facilitate and process applications from parties to register workplace agreements

SIGNIFICANT ISSUES AND TRENDS

· The legislative trend is to provide maximum flexibility with appropriate checks and balances, to ensure workplace specific employment arrangements have the force and protection of law.

· The Workplace Agreements Act enables local employment arrangements, termed "workplace agreements", to be registered and to prevail over other employment law.

· There has been a significant upward trend in the use of workplace agreements measured in terms of agreement numbers lodged and registered, employee parties and employers involved.

· Amendments to the Workplace Agreements Act 1993 have introduced a new jurisdiction to enable parties to workplace agreements to enter into agreements which prevail over Federal Awards.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Registration of Workplace Agreements

2,228
1,987
2,020




Statistical and Other Information

180
193
198




Total Net Cost of Outputs (a)

2,408
2,180
2,218
2,270
2,317
2,357

Adjustments for non-cash items







· superannuation

(100)
(15)
(15)




· depreciation

(200)
(104)
(229)




· other

(177)
(179)
(139)




Total Cash Cost of Outputs

1,931
1,882
1,835
1,868
1,898
1,936

Adjustments







Adjustment for cash balances

(137)
(78)
(1)
(3)
(2)
-

Other funding sources

(20)
67
-
-
-
-

Consolidated Fund Recurrent Appropriations

1,774
1,871
1,834
1,865
1,896
1,936

CAPITAL







Capital Investment







Asset replacement/maintenance

125
190
159
145
129
129

Total value of investment (b)

125
190
159
145
129
129

Adjustment for cash balances and other funding sources

20
(67)
-
-
-
-

Consolidated Fund Capital Appropriations

145
123
159
145
129
129

Total Consolidated Fund Appropriations

1,919
1,994
1,993
2,010
2,025
2,065









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Flexibility of employment arrangements specific to workplaces which have the force and protection of law.

Output 1: Registration of Workplace Agreements

Output Description: 

The registration of valid workplace agreements and an assessment of the parties' understanding of, and wish to establish and register, an agreement.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,337
2,047
2,080


Less Operating Revenues (a)

109
60
60


Net Cost of Output

2,228
1,987
2,020


Adjustments for non-cash items

(455)
(271)
(350)


Cash Cost of Output

1,773
1,716
1,670








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Parties to lodged agreements

132,000
145,000
Expected continued growth in the lodgement of workplace agreements


Quality




Advice provided that assisted in the understanding of the registration process

80%
80%



Timeliness




Average time in calender days to register an agreement

29 days
29 days



Cost




Average cost of service per party

$15.50
$14.34













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 21 and is estimated to be 21 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Overall customer satisfaction

75%
75%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The number of workplace agreements lodged under the Workplace Agreements Act continued to increase in 1999-00, with the lodgement of workplace agreements averaging nearly 6,000 per month for the financial year.

MAJOR INITIATIVES FOR 2000-01

· Further development of an online electronic facility for the lodgement of workplace agreements together with refined internal processes will assist in the longer term with the effective management of the increasing volume of workplace agreements.

Outcome: Flexibility of employment arrangements specific to workplaces which have the force and protection of law.

Output 2: Statistical and Other Information

Output Description: 

Statistical and other information about workplace agreements is prepared for the Minister and the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

180
193
198


Less Operating Revenues

-
-
-


Net Cost of Output

180
193
198


Adjustments for non-cash items

(22)
(27)
(33)


Cash Cost of Output

158
166
165








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Parties to information services

1,000
1,250
Agency has been proactive in disseminating information, particularly in the regions


Quality




Information provided that assisted in the understanding about workplace agreements

100%
100%



Timeliness




Service is provided within 2 weeks of request

90%
90%



Cost




Average cost of service per party

$193
$158
Larger seminar groups providing economies of scale












(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Overall customer satisfaction

90%
90%





(b) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Commissioner of Workplace Agreements and the Office of the Employment Advocate collaborated in the presentation of a number of joint information sessions.  These were to employer groups throughout the State in respect of the process of approval and registration of workplace agreements which prevail over federal awards.

MAJOR INITIATIVES FOR 2000-01

· Continued collaboration between our Office and other State and Federal agencies to effectively and efficiently deliver joint information sessions to employer groups throughout the State.

· The innovative utilisation of current and emerging information technologies to deliver information services to clients throughout the State.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,307
974
974
974
994
994

Superannuation

207
109
109
109
109
109

Services and Contracts

558
805
839
871
878
878

Consumable supplies

53
35
38
39
39
39

Depreciation

200
104
229
206
229
229

Other

192
213
89
131
128
168

TOTAL COST OF SERVICES

2,517
2,240
2,278
2,330
2,377
2,417

Operating revenues







User charges and fees (b)

109
60
60
60
60
60

Total Operating Revenues

109
60
60
60
60
60

NET COST OF SERVICES

2,408
2,180
2,218
2,270
2,317
2,357

REVENUE FROM GOVERNMENT







Appropriations

1,919
1,994
1,993
2,010
2,025
2,065

TOTAL REVENUES FROM GOVERNMENT

1,919
1,994
1,993
2,010
2,025
2,065

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(489)
(186)
(225)
(260)
(292)
(292)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(489)
(186)
(225)
(260)
(292)
(292)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 23 and 23 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

89
11
10
7
5
5

Prepayments

4
5
5
5
5
5

Total current assets

93
16
15
12
10
10

NON-CURRENT ASSETS







Plant, equipment and vehicles

365
451
381
320
220
120

Total non-current assets

365
451
381
320
220
120

TOTAL ASSETS

458
467
396
332
230
130

CURRENT LIABILITIES







Employee entitlements

191
224
224
224
238
238

Accounts payable

156
101
89
97
95
95

Other liabilities

-
338
338
338
338
338

Total current liabilities

347
663
651
659
671
671

NON-CURRENT LIABILITIES







Employee entitlements

771
650
816
1,004
1,182
1,374

Total non-current liabilities

771
650
816
1,004
1,182
1,374

TOTAL LIABILITIES

1,118
1,313
1,467
1,663
1,853
2,045

EQUITY







Accumulated surplus/(deficit)

(660)
(846)
(1,071)
(1,331)
(1,623)
(1,915)

Total equity

(660)
(846)
(1,071)
(1,331)
(1,623)
(1,915)

TOTAL LIABILITIES AND EQUITY

458
467
396
332
230
130









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,774
1,871
1,834
1,865
1,896
1,936

Capital appropriations

145
123
159
145
129
129

Net cash provided by government

1,919
1,994
1,993
2,010
2,025
2,065

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,177)
(955)
(974)
(974)
(974)
(994)

Superannuation payments

(107)
(94)
(94)
(94)
(94)
(96)

Services and contracts

(508)
(716)
(557)
(583)
(608)
(615)

Consumable supplies

(53)
(37)
(29)
(30)
(31)
(32)

Other

(86)
(80)
(181)
(187)
(191)
(199)

Net cash from operating activities

(1,931)
(1,882)
(1,835)
(1,868)
(1,898)
(1,936)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(125)
(190)
(159)
(145)
(129)
(129)

Net cash from investing activities

(125)
(190)
(159)
(145)
(129)
(129)

NET INCREASE/(DECREASE) IN CASH HELD

(137)
(78)
(1)
(3)
(2)
-

Cash at the beginning of the reporting period

226
89
11
10
7
5

Cash at the end of the reporting period

89
11
10
7
5
5









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(186)
(225)
(260)
(292)
(292)

Adjustment for non-cash items:






Depreciation

104
229
206
229
229

Increase/(decrease) in salaries and related costs

(88)
166
188
192
192

Increase/(decrease) in accounts payable

(55)
(12)
8
(2)
-

(Increase)/decrease in prepayments

(1)
-
-
-
-

Other accrued expenditure

338
-
-
-
-

Net Cash from Operating Activities and Government

112
158
142
127
129

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(190)
(159)
(145)
(129)
(129)

Net increase/(decrease) in cash held

(78)
(1)
(3)
(2)
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Agency continues to effectively manage its leave liability. Leave liability at 31 December 1999 was well within the target of 30 days per FTE.

CAPITAL WORKS PROGRAM

The Commissioner of Workplace Agreements planned Capital Works expenditure for 2000-01 is $159,000. It provides for ongoing asset replacement and is in accordance with the agency's asset replacement program. 


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

74
74
12
-

1999-00 Program

123
123
123
-

Office Furniture and Equipment -





1998-99 Program

71
71
55
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

111
-
-
111

Office Furniture and Equipment -





2000-01 Program

48
-
-
48


427
268
190
159

SOURCE OF FUNDS





Total Cost of Capital Works Program



190
159

LESS





Internal Funds and Balances



67
-

Capital Appropriation



123
159







