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Government Projects Office

PART 2 - Premier; Treasurer; Minister for Public Sector Management; Federal Affairs

DIVISION 5

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

538
568
3,251
1,559
916
930

Less Retained Revenue - Section 23A Financial Administration and Audit Act

2
102
2,820
1,131
491
499

Item 8 Amount provided to fund outputs for the year

536
466
431
428
425
431

Amount Authorised by Other Statutes







  Salaries and Allowances Act 1975

115
120
122
124
126
128

Total Recurrent Services

651
586
553
552
551
559

CAPITAL







Item 26 Amount provided for Capital Services for the year

7,582
4,337
24,249
1,878
627
617

Item 127 Administered Capital Grants and Transfer Payments

-
1,363
500
-
-
-

Total Capital Services

7,582
5,700
24,749
1,878
627
617

GRAND TOTAL

8,233
6,286
25,302
2,430
1,178
1,176









MISSION

To manage the planning and development of significant capital projects on behalf of Government.

SIGNIFICANT ISSUES AND TRENDS

· Government property projects can take a considerable amount of time to complete when land tenure and planning issues need to be resolved.  This has been the case for instance concerning tenure and planning matters associated with the Fremantle Waterfront project and planning issues associated with the Heathcote and Sunset redevelopments.  Resolution of these matters creates unpredictability in terms of project delivery, budgets and cash flow projections.  

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Management of the planning and development of significant government capital projects

3,843
1,691
1,319




Total Net Cost of Outputs (a)

3,843
1,691
1,319
1,279
1,272
1,273

Adjustments for non-cash items







· superannuation

(76)
(94)
(93)




· depreciation

(6)
(6)
(8)




· other

-
(11)
200




· employee entitlements

(2)
(2)
(2)




Total Cash Cost of Outputs

3,759
1,578
1,416
971
1,162
1,160

Adjustments







Adjustment for cash balances

4,459
(1,176)
(229)
(3,046)
1
1

Other funding sources

(7,567)
184
(634)
2,627
(612)
(602)

Consolidated Fund Recurrent Appropriations

651
586
553
552
551
559

CAPITAL







Capital Investment







Asset replacement/maintenance

7,582
5,470
24,279
1,878
627
617

Total value of investment

7,582
5,470
24,279
1,878
627
617

Adjustment for cash balances and other funding sources

-
(1,133)
(30)
-
-
-

Appropriation Provided to Fund Capital Investment

7,582
4,337
24,249
1,878
627
617

Administered Capital Grants and Transfer Payments (b)

-
1,363
500
-
-
-

Consolidated Fund Capital Appropriations (c)

7,582
5,700
24,749
1,878
627
617

Total Consolidated Fund Appropriations

8,233
6,286
25,302
2,430
1,178
1,176









(a) After adjustment for operating revenues including resources received free of charge.

(b) To be funded by separate appropriation.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a signed Resource Agreement between the Chief Executive and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Public benefit from improved use of government-owned land and facilities.

Output 1: Management of the planning and development of significant government capital projects

Output Description: 

Management of the planning and development of significant government capital projects through improved use of government land and facilities.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,895
1,843
1,721
Estimated lower site management costs in 2000-01.

Less Operating Revenues (a)

52
152
402


Net Cost of Output

3,843
1,691
1,319


Adjustments for non-cash items

(84)
(113)
97


Cash Cost of Output

3,759
1,578
1,416








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Projects managed (c)

7
7



Quality




Extent to which Government requirements are met

100%
100%



Timeliness




Proportion of projects progressed within agreed timeframe

100%
100%



Cost




Average project management cost per project

$263,285
$245,857
Lower site management costs in 2000-01.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 8 and is estimated to be 8 for the 2000-01 Budget.

(c) Projects managed fall into the following categories:

Cost categories 

$0-5 million
$5-15 million
Over $15 million

Number of projects
        2

           1


4

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

To be developed








(a) Details of effectiveness indicators will be discussed in the 1999-2000 annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A masterplan for the redevelopment of Fremantle Waterfront at Victoria Quay was released.  Tenders for the construction of a new Maritime Museum at Fremantle Waterfront were called with construction scheduled to commence in late May/June 2000.

· Heathcote Hospital redevelopment was completed and the property is now under the control of the City of Melville.

· The Sunset redevelopment concept plan was released for public comment enabling urban design and the rezoning processes to commence. 

· An Agreement to Lease for redevelopment of the Old Treasury Building to a hotel, and adjacent land (former Bankwest site) to a public park, is expected to be signed by June 2000.

· Stage 1 of the redevelopment of the Midland Railway Workshops commenced – management of the site was transferred to the Midland Redevelopment Authority.

MAJOR INITIATIVES FOR 2000-01

· Progress construction of the new Maritime Museum at Fremantle Waterfront and redevelopment of Fremantle Waterfront.

· Progress land rationalisation associated with the Heathcote redevelopment project.

· Finalisation of the redevelopment concept for Sunset and completion of the rezoning process.  Site for retirement village to be marketed.

· Signing of the Lease Agreement for the refurbishment and reuse of the Old Treasury Building (and adjacent land) as a hotel.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

60
60
50
50
50
50

Salaries and allowances (a)

608
749
747
759
770
782

Superannuation

76
94
93
95
96
97

Services and Contracts

2,771
277
454
457
461
475

Consumable supplies

13
13
10
10
10
10

Equipment, repairs and maintenance

10
5
5
5
5
5

Accommodation

142
142
142
142
142
142

Depreciation

6
6
8
10
11
12

Other

209
497
212
162
147
129

TOTAL COST OF SERVICES

3,895
1,843
1,721
1,690
1,692
1,702

Operating revenues







User charges and fees (b)

50
50
50
50
50
50

Other

2
102
352
361
370
379

Total Operating Revenues

52
152
402
411
420
429

NET COST OF SERVICES

3,843
1,691
1,319
1,279
1,272
1,273

REVENUE FROM GOVERNMENT







Appropriations

8,233
4,923
24,802
2,430
1,178
1,176

Liabilities assumed by the Treasurer

76
94
93
95
96
97

TOTAL REVENUES FROM GOVERNMENT

8,309
5,017
24,895
2,525
1,274
1,273

Change in Equity arising from net assets transferred

-
-
-
-
(33,025)
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

4,466
3,326
23,576
1,246
(33,023)
-









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 8 and 8 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

4,459
3,280
3,050
3
3
3

Goods and Services Tax receivable

-
-
203
3
3
3

Restricted cash resources

19
20
21
22
23
24

Total current assets

4,478
3,300
3,274
28
29
30

NON-CURRENT ASSETS







Land and buildings

8,740
8,740
8,740
8,740
8,740
8,740

Plant, equipment and vehicles

9
25
32
38
41
43

Leased assets

435
435
435
435
-
-

Other non-current assets

-
4,500
28,100
32,590
-
-

Total non-current assets

9,184
13,700
37,307
41,803
8,781
8,783

TOTAL ASSETS

13,662
17,000
40,581
41,831
8,810
8,813

CURRENT LIABILITIES







Employee entitlements

60
62
62
64
66
67

Accounts payable

2
11
12
12
10
10

Goods and Services Tax payable

-
-
3
3
3
3

Total current liabilities

62
73
77
79
79
80

NON-CURRENT LIABILITIES







Employee entitlements

74
75
76
78
80
82

Total non-current liabilities

74
75
76
78
80
82

TOTAL LIABILITIES

136
148
153
157
159
162

EQUITY







Accumulated surplus/(deficit)

13,526
16,852
40,428
41,674
8,651
8,651

Total equity

13,526
16,852
40,428
41,674
8,651
8,651

TOTAL LIABILITIES AND EQUITY

13,662
17,000
40,581
41,831
8,810
8,813









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

651
586
553
552
551
559

Capital appropriations

7,582
4,337
24,249
1,878
627
617

Net cash provided by government

8,233
4,923
24,802
2,430
1,178
1,176

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(615)
(761)
(760)
(771)
(782)
(793)

Services and contracts

(2,781)
(277)
(454)
(457)
(461)
(475)

Consumable supplies

(13)
(13)
(10)
(10)
(10)
(10)

Equipment, repairs and maintenance

(10)
(5)
(5)
(5)
(5)
(5)

Accommodation

(142)
(142)
(142)
(142)
(142)
(142)

Goods and Services Tax

-
-
(2,465)
(567)
(118)
(117)

Other

(200)
(482)
(197)
(147)
(132)
(114)

Receipts







Goods and Services Tax

-
-
2,265
767
118
117

Other

2
102
352
361
370
379

Net cash from operating activities

(3,759)
(1,578)
(1,416)
(971)
(1,162)
(1,160)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(15)
(4,521)
(23,615)
(4,505)
(15)
(15)

Net cash from investing activities

(15)
(4,521)
(23,615)
(4,505)
(15)
(15)

NET INCREASE/(DECREASE) IN CASH HELD

4,459
(1,176)
(229)
(3,046)
1
1

Cash at the beginning of the reporting period

17
4,476
3,300
3,071
25
26

Cash at the end of the reporting period

4,476
3,300
3,071
25
26
27









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
3,326
23,576
1,246
(33,023)
-

Adjustment for non-cash items:






Depreciation

6
8
10
11
12

Increase/(decrease) in salaries and related costs

3
1
4
4
3

Increase/(decrease) in accounts payable

9
1
-
(2)
-

Other accrued expenditure………………………...
1
(200)
199
1
1

Net assets transferred……………………………...
-
-
-
33,025
-

Net Cash from Operating Activities and Government

3,345
23,386
1,459
(16)
16

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(4,521)
(23,615)
(4,505)
(15)
(15)

Net increase/(decrease) in cash held

(1,176)
(229)
(3,046)
1
1








FINANCIAL POSITION - SUMMARY AND OUTLOOK

There will be substantial cash balances at the end of 1999-2000 and 2000-01 as these will be required to meet ongoing contract payments.  From 2001-02 cash balances will be minimal as present contracts will have been largely completed.

Work in progress, consisting of the Fremantle Waterfront, will build up to the end of 2001-02 as the project continues.  It is anticipated that the completed project will be handed over to another agency in 2002-03, so that this asset will disappear from the statement of financial position.

Negotiations are being undertaken for the leasing of Central Government Buildings to a developer.  The terms and conditions of this are not yet determined and the asset has been maintained in the statement of financial position and is not depreciated.

Employee entitlements will be contained to present levels of leave owing, so that the only increase will be in line with salary increases over the budget period.

DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

GRANTS TO CHARITABLE AND OTHER PUBLIC BODIES







Contribution to Rockingham City - Landscaping and Engineering Services

-
1,363
500
-
-
-

TOTAL
-
1,363
500
-
-
-









CAPITAL WORKS PROGRAM

The Government Projects Office’s planned capital expenditure program for 2000-01 totals $24.1 million for Works in Progress and $0.6 million for New Works.

The major projects in 2000-01 are the continuation of the development of the Fremantle Waterfront and the Sunset Redevelopment projects.

The Fremantle Waterfront project involves the development of a maritime precinct in Fremantle, the centrepiece being a new Maritime Museum at the west end of Victoria Quay.

The Sunset project will result in approximately 60% of the Sunset site being set aside as public open space for community use and the heritage buildings being retained for adaptation as a retirement village.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Contribution to Rockingham City -





Landscaping and Engineering Services

2,000
1,500
1,363
500

Fremantle Waterfront

35,012
6,922
4,500
23,600

Project Planning -





1998-99 Program

300
270
270
30

COMPLETED WORKS





Land Development and Disposal -





1999-2000 Program

700
700
700
-

NEW WORKS





Land Development and Disposal -





2000-01 Program

649
-
-
649


38,661
9,392
6,833
24,779

SOURCE OF FUNDS





Total Cost of Capital Works Program



6,833
24,779

LESS





Internal Funds and Balances



1,133
30

Capital Appropriation



5,700
24,749







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Executive Vehicle Scheme

2
2
2

Project Management Fee

-
100
350

GST input credits

-
-
2,230

GST receipts on sales

-
-
238

TOTAL

2
102
2,820






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

