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Great Southern Development Commission

PART 3 - Deputy Premier; Minister for Commerce and Trade; Regional Development; Small Business

DIVISION 16

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 33 Amount provided to fund outputs for the year

1,142
1,181
1,172
1,188
1,206
1,227

Total Recurrent Services

1,142
1,181
1,172
1,188
1,206
1,227

CAPITAL







Item 135 Amount provided for Capital Services for the year

165
115
677
415
410
1,200

Total Capital Services

165
115
677
415
410
1,200

GRAND TOTAL

1,307
1,296
1,849
1,603
1,616
2,427









MISSION

Through capable leadership, promote market orientated, sustainable economic development that will ensure better career opportunities and quality of life for the people of the Great Southern Region.

SIGNIFICANT ISSUES AND TRENDS

· The present trend towards globalisation is expected to impact upon the region generally and on the activities of the Commission.

· New developments and improvements in accommodation, attractions and support services reflect the maturing of the tourism industry.

· Uptake in telecommunication technology and changes to business practice are expected to have a beneficial impact in sustaining and developing the region.

· Major new road infrastructure is required to meet the transport needs of the plantation timber industry, increased grain exports and population expansion of the coastal areas of the region. 

· Access to energy, including gas, continues to be a concern.

· Salinity and land degradation continue to challenge the region's natural resource managers.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Vancouver Waterways Project

117
135
180
920

Albany University Centre

250
250
200
250

Additional Community Resource Centres

180
-
-
-

Artificial Reef Project

100
-
-
-







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Regional Leadership, Co-ordination and Promotion

120
130
140




Industry and Enterprise Development

390
700
708




Enhanced Investment Environment

400
371
896




Information Services

120
130
140




Total Net Cost of Outputs (a)

1,030
1,331
1,884
1,633
1,646
2,457

Adjustments for non-cash items







· depreciation

(42)
(35)
(35)




· other

40
(40)
-




· employee entitlements

(33)
76
(31)




Total Cash Cost of Outputs

995
1,332
1,818
1,574
1,591
2,402

Adjustments







Adjustment for cash balances

147
(64)
(49)
(1)
(5)
(5)

Other funding sources

-
(87)
(597)
(385)
(380)
(1,170)

Consolidated Fund Recurrent Appropriations

1,142
1,181
1,172
1,188
1,206
1,227


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CAPITAL







Capital Investment







Asset replacement/maintenance

4
28
80
30
30
30

Total value of investment

4
28
80
30
30
30

Adjustment for cash balances and other funding sources

161
87
597
385
380
1,170

Capital Consolidated Fund Appropriations (b)

165
115
677
415
410
1,200

Total Consolidated Fund Appropriations

1,307
1,296
1,849
1,603
1,616
2,427









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.
OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Market oriented sustainable economic development that will ensure better career opportunities and quality of life for the people of the Great Southern

Output 1: Regional Leadership, Co-ordination and Promotion

Output Description: 

The provision of energetic visionary leadership, coordination and promotion of regional economic development initiatives in collaboration with all levels of Government and the broader community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

120
130
140


Less Operating Revenues

-
-
-


Net Cost of Output

120
130
140


Adjustments for non-cash items

(5)
1
(4)


Cash Cost of Output

115
131
136








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Workshops

5
5



Promotional packages

3
4



Presentations

12
12



Quality




Activities of the Commission rated as above average

75%
77%



Timeliness




Activities from the Strategic Plan completed during the year

80%
85%



Cost




Average cost per promotional package

$10,000
$10,000



Average cost per presentation

$2,500
$2,500



Average cost per workshop

$14,000
$14,000








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Performance of GSDC in coordinating and promoting economic development rated as extremely effective or very effective

71%
70%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Active participation in the development of the State Regional Development Policy, which will guide the revision of GSDC's Strategic Plan.

· Hosting of the inaugural forum of the Great Southern 2029 Committee which provided community members under the age of 35 with the opportunity to become actively involved in mainstream policy and planning direction for the Great Southern Region.

· Completion of a long term program to consult with industry and restructure the Regional Tourism Association, to increase the region's marketing and development capability and responsiveness to changes in the industry. 

· Development of a coordinated marketing strategy for GSDC and the region.

MAJOR INITIATIVES FOR 2000-01

· Arising from the marketing strategy developed in 1999-2000, production of coordinated marketing materials including an interactive web service.

· Finalisation of a Strategic Plan, based on the State Regional Development Policy and further stakeholder consultation. 

Outcome: Market oriented sustainable economic development that will ensure better career opportunities and quality of life for the people of the Great Southern

Output 2: Industry and Enterprise Development

Output Description: 

The provision of regional economic development activities which will lead to increased demand for the region's economic, commercial and lifestyle product.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

678
1,000
1,108


Less Operating Revenues (a)

288
300
400
Additional external revenue expected

Net Cost of Output

390
700
708


Adjustments for non-cash items

(15)
1
(46)


Cash Cost of Output

375
701
662








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Completed industry and enterprise projects

13
12



Quality




Assessed positive contribution of the Commission to regional economic development

75%
77%



Timeliness




Strategic objectives completed on time

80%
85%



Cost




Average cost per project

$76,923
$92,333
Implementation of major policy decisions







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 6 and is estimated to be 6 for the  2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Excellent/good rating for performance in creating economically sustainable development

65%
70%

Excellent/good rating for performance in promoting infrastructure development

72%
72%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Completed feasibility studies of the ten most promising opportunities identified in the Regional Opportunities Audit.

· Facilitated a joint venture between local business interests and the Southern Aboriginal Corporation to operate the state's first abalone hatchery.

· Developed and managed the region's successful tender bid to acquire the former guided missile destroyer HMAS Perth for deployment as a dive wreck and artificial reef. 

· Formed a partnership with the Perth Convention Bureau, Great Southern Tourism Association and State Department for Training and Employment to establish a marketing plan and activities to enhance the Meetings, Incentives, Conventions and Exhibitions business in the region.

· Completed several Aboriginal economic development projects which resulted in nine new Aboriginal business enterprises, and obtained funding for an Aboriginal Cultural Development Officer to develop the commercial potential of a Noongar cultural product.

· Assisted a number of Industry developments including, the commencement of  Asia Pacific Bulk Terminal's canola crushing plant in Albany, expansion of Mt Romance's cosmetic range into sandalwood products, and research and development in straw processing.

MAJOR INITIATIVES FOR 2000-01

· Continue to investigate new opportunities for value-adding to industries compatible with the region's unique business values.

· Continue Regional Opportunities Audit work by progressing projects which have undergone pre-feasibility research and by promoting investment opportunities arising from the Audit process in local, national and overseas markets.

· Progress the partnership that has been developed between China and Australia for the attraction of investment to build a wool scour and top making plant at Katanning.

· Continue to develop information and communication technology projects to benefit this emerging sector, including the regional web portal "albany gateWAy".

· Continue to support the community of Albany in its development of the former HMAS Perth as an artificial reef, dive wreck and maritime memorial.

· Given its impact on the local economy, continue to work with timber industry proponents to develop value adding opportunities.

Outcome: Market oriented sustainable economic development that will ensure better career opportunities and quality of life for the people of the Great Southern

Output 3: Enhanced Investment Environment

Output Description: 

The identification, development, maintenance and marketing of the comparative advantages of the Great Southern region, with the aim of creating a world class investment environment.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

600
521
1,096
Regional Opportunities Audit projects coming on-stream

Less Operating Revenues (a)

200
150
200


Net Cost of Output

400
371
896


Adjustments for non-cash items

(10)
1
(12)


Cash Cost of Output

390
372
884








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Investment-attracting projects undertaken

12
18
Regional opportunities audit projects


Quality




Positive contribution by the Commission rating

75%
77%



Timeliness




Investment-related strategic objectives completed on time

80%
85%



Cost




Average cost per project

$43,416
$60,888
Implementation of major policy decisions







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 4 and is estimated to be 4 for the 2000-01 Budget.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Excellent/good rating for performance in enhancing investment opportunities

64%
70%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Arising from the "From Needs to Solutions" telecommunications strategy, GSDC co-ordinated a successful grant application by five shires for "Networking the Nation" funds to extend mobile telephones into the eastern part of the region. This project to construct seven base stations and four repeaters is to be commissioned by mid 2000.

· Established an extensive master-plan and coordinated a cross-agency funding program to undertake feasibility work for the development of tourism attractions and services surrounding the estuaries and harbours of Albany (Vancouver Waterways).

· Participated in the Foreshore Focus Group to assist the City of Albany and the community to confirm an acceptable mix of uses for Albany's foreshore area, as a basis for the project's implementation.

· Supported the City of Albany's attraction of the UWA Albany Centre, opened in 1999.

· Facilitated the development of a code of conduct for Minerals Exploration on Private Land. 

· Based on a feasibility study completed by GSDC in 1994, the Great Southern Regional Saleyards were opened in March 2000.

· Assisted the Jaycees Community Foundation access funds for the further development of Whaleworld.

MAJOR INITIATIVES FOR 2000-01

· Contribute as a partner with the community and timber industry groups to ensure adequate planning is undertaken and that the essential infrastructure is in place for the imminent woodchip harvest.

· Progress the Vancouver Waterways Project through environmental assessments, geotechnical surveys and detailed design of priority infrastructure.

· With the City of Albany, LandCorp and the Albany community, implement the development of the waterfront precincts within the Albany foreshore. 

· In partnership with the City of Albany and Western Power, undertake a feasibility study to determine whether a top viewing platform should proceed as a tourism development within the Albany Wind Farm project.

· Finalisation of the Community Resource Centre Assistance Program.

· Investigate the potential, with private enterprise and government, of extending a natural gas pipeline to the region.

Outcome: Market oriented sustainable economic development that will ensure better career opportunities and quality of life for the people of the Great Southern

Output 4: Information Services

Output Description: 

The development, revision and maintenance of information systems which will enable the agency and its clients to make informed decisions.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

120
130
140


Less Operating Revenues

-
-
-


Net Cost of Output

120
130
140


Adjustments for non-cash items

(5)
(2)
(4)


Cash Cost of Output

115
128
136








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Client contacts

150
155



Quality




Better than average rating for information services

75%
77%



Timeliness




Completion of Strategic Plan and implementation of output milestones on time

80%
85%



Cost




Cost per client contact

$866
$903













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1 and is estimated to be 1 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Customer rating of excellent/good for performance in providing business information and advice

78%
78%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Continued to respond to enquiries from potential investors, clients and stakeholders seeking information on regional economic development matters.

· Assistance in the development of a South Coast Regional Information Centre that will provide data and information to a diversity of stakeholder groups.  

· Assisted in the updating and publishing of regional and state-wide economic documents eg  Regional Price Indexes Study. 

· Completed a Wine Industry Audit to assist future industry development and investment attraction. 

MAJOR INITIATIVES FOR 2000-01

· Continue to assist potential investors, clients and stakeholders make informed decisions by providing relevant and timely economic and development information.

· Continue to assist with policy development of the South Coast Regional Information Centre, to enhance continuing private sector involvement. 

· The Commission's web service will aim to gather relevant client data to augment our existing data collection systems.

· Utilise data from the Wine Industry Audit to encourage further development of the wine industry.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

564
825
870
910
945
945

Superannuation

60
60
65
70
75
75

Services and Contracts

370
517
1,015
869
778
1,589

Consumable supplies

43
45
45
45
45
45

Equipment, repairs and maintenance

9
20
20
20
20
20

Accommodation

60
-
65
70
75
75

Depreciation

42
35
35
30
30
30

Grants, subsidies and transfer payments (b)

10
40
50
60
70
70

Other

360
239
319
249
250
250

TOTAL COST OF SERVICES

1,518
1,781
2,484
2,323
2,288
3,099

Operating revenues







User charges and fees (c)

9
10
10
10
12
12

Net profit on disposal of non-current assets

3
-
-
-
-
-

Grants and subsidies

224
360
490
560
530
530

Other

252
80
100
120
100
100

Total Operating Revenues

488
450
600
690
642
642

NET COST OF SERVICES

1,030
1,331
1,884
1,633
1,646
2,457

REVENUE FROM GOVERNMENT







Appropriations

1,307
1,296
1,849
1,603
1,616
2,427

TOTAL REVENUES FROM GOVERNMENT

1,307
1,296
1,849
1,603
1,616
2,427

CHANGE IN EQUITY RESULTING FROM OPERATIONS

277
(35)
(35)
(30)
(30)
(30)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

277
(35)
(35)
(30)
(30)
(30)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 13 and 13 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

583
519
470
469
464
459

Accounts receivable

36
-
-
-
-
-

Prepayments

1
-
-
-
-
-

Total current assets

620
519
470
469
464
459

NON-CURRENT ASSETS







Plant, equipment and vehicles

86
79
124
124
124
124

Total non-current assets

86
79
124
124
124
124

TOTAL ASSETS

706
598
594
593
588
583

CURRENT LIABILITIES







Employee entitlements

100
47
69
94
114
134

Accounts payable

23
26
26
26
26
26

Total current liabilities

123
73
95
120
140
160

NON-CURRENT LIABILITIES







Employee entitlements

133
110
119
123
128
133

Total non-current liabilities

133
110
119
123
128
133

TOTAL LIABILITIES

256
183
214
243
268
293

EQUITY







Accumulated surplus/(deficit)

450
415
380
350
320
290

Total equity

450
415
380
350
320
290

TOTAL LIABILITIES AND EQUITY

706
598
594
593
588
583









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,142
1,181
1,172
1,188
1,206
1,227

Capital appropriations

165
115
677
415
410
1,200

Net cash provided by government

1,307
1,296
1,849
1,603
1,616
2,427

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(624)
(890)
(945)
(1,025)
(1,085)
(1,165)

Superannuation payments

(50)
(60)
(65)
(70)
(75)
(75)

Services and contracts

(331)
(517)
(925)
(609)
(648)
(1,417)

Consumable supplies

(43)
(50)
(50)
(50)
(50)
(50)

Equipment, repairs and maintenance

(3)
(20)
(20)
(20)
(20)
(20)

Grants, subsidies and transfer payments

-
(27)
(127)
(197)
(177)
(137)

Goods and Services Tax

-
-
(20)
(20)
(20)
(20)

Other

(385)
(208)
(276)
(283)
(166)
(168)

Receipts







Grants and subsidies

204
160
240
280
250
250

Goods and Services Tax

-
-
20
20
20
20

Other

237
280
350
400
380
380

Net cash from operating activities

(995)
(1,332)
(1,818)
(1,574)
(1,591)
(2,402)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(4)
(28)
(80)
(30)
(30)
(30)

Receipts from the sale of non-current assets

3
-
-
-
-
-

Net cash from investing activities

(1)
(28)
(80)
(30)
(30)
(30)

CASHFLOWS FROM FINANCING ACTIVITIES







Net cash from financing activities

-
-
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

311
(64)
(49)
(1)
(5)
(5)

Cash at the beginning of the reporting period

272
583
519
470
469
464

Cash at the end of the reporting period

583
519
470
469
464
459









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(35)
(35)
(30)
(30)
(30)

Adjustment for non-cash items:






Depreciation

35
35
30
30
30

Increase/(decrease) in salaries and related costs

(76)
31
29
25
25

(Increase)/decrease in accounts receivable

36
-
-
-
-

Increase/(decrease) in accounts payable

3
-
-
-
-

(Increase)/decrease in prepayments

1
-
-
-
-

Net Cash from Operating Activities and Government

(36)
31
29
25
25

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(28)
(80)
(30)
(30)
(30)

Net increase/(decrease) in cash held

(64)
(49)
(1)
(5)
(5)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Commission ended the 1998-99 year with a surplus of $450,000 relating to projects that were still in progress.   This is a typical scenario and outcome for the Commission, which expects to have similar results of Cash at Bank balances to be carried over for the next three years from  1999-2000. 

The Commission has been successful in attracting additional revenue in the order of $500,000 each year from other sources, usually for special purpose regional development projects.

The Commission assets consist mainly of computers, office equipment and furniture depreciated to an estimated amount of $50,000 as at 1999-2000.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Community Resource Centres

10
40
50
60
70
70

TOTAL
10
40
50
60
70
70









CAPITAL WORKS PROGRAM

The Great Southern Development Commission will receive a total allocation of $1.35 million over four years for the commencement of the Vancouver Waterways Project primarily to provide improved facilities.  The Commission will progress the project through initial environmental assessments, geotechnical surveys and detailed design prior to construction of priority infrastructure at locations around Albany waterways, including Whaleworld, Middleton Beach and Mt Martin Botanical Park.

The Commission has also been successful in attracting the former navy ship HMAS Perth which is to be located in King George Sound as a dive wreck.  This project will receive capital funding of $100,000.

The Commission will also contribute a total of $950,000 over four years to the establishment of the Albany University Centre commencing with $250,000 in 2000-01.  A further $180,000 is allocated to regional communities under the Community Resource Centres initiative.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Community Resource Centres

380
200
200
180

COMPLETED WORKS





Computer and Office Equipment Replacement -





1998-99 Program

15
15
11
-

1999-00 Program

15
15
15
-

NEW WORKS





Albany University Centre

950
-
-
250

Computer and Office Equipment Replacement - 2000-01 Program

30
-
-
30

Vancouver Waterways Project





Infrastructure Projects

1,352
-
-
117

HMAS Perth Dive Wreck

100
-
-
100








2,842
230
226
677

SOURCE OF FUNDS





Total Cost of Capital Works Program



226
677

LESS





Internal Funds and Balances



111
-

Capital Appropriation



115
677







