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WorkSafe Western Australia

PART 8 - Minister for the Environment; Labour Relations

DIVISION 51

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

12,964
13,021
12,873
13,038
13,218
13,488

Less Retained Revenue - Section 23A Financial Administration and Audit Act

1,034
932
756
732
734
743

Item 78Amount provided to fund outputs for the year

11,930
12,089
12,117
12,306
12,484
12,745

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

108
112
118
118
118
118

Total Recurrent Services

12,038
12,201
12,235
12,424
12,602
12,863

CAPITAL







Item 166 Amount provided for Capital Services for the year

122
122
122
122
202
122

Total Capital Services

122
122
122
122
202
122

GRAND TOTAL

12,160
12,323
12,357
12,546
12,804
12,985









MISSION

To administer occupational safety and health legislation.

SIGNIFICANT ISSUES AND TRENDS

· The Government has a vision for Western Australia to be free of work-related injuries and diseases.  The fundamental belief that people should not be injured or harmed at work is the driving force behind the effort to continuously reduce the rate of lost time injury and disease over the next five years.

· A range of strategies implemented since the Occupational Safety and Health Act and Occupational Safety and Health Regulations were introduced in Western Australia in 1988 have had significant impact.  In the intervening eleven years there has been an overall reduction of 38% in the rate of lost time injuries and diseases in Western Australia. 

· Over the past five years (up to June 1999) lost time injury and disease rates have reduced by almost 20%.  

· WorkSafe Western Australia has consolidated its approach and will continue with four key strategies:

-
firm but fair enforcement of the Occupational Safety and Health Act;

-
implementation of the ThinkSafe cultural change program;

-
easy access to a wide range of occupational safety and health information; and

-
promotion of excellence in safety management systems.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.




2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Fatigue management for commercial drivers

60
60
60
60

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Regulatory Services

10,566
9,886
9,444




Information Services

4,132
3,656
4,243




Total Net Cost of Outputs (a)

14,698
13,542
13,687
13,930
14,223
14,592

Adjustments for non-cash items







· superannuation

(1,254)
(1,317)
(1,383)




· depreciation

(107)
(89)
(61)




· other

(929)
127
-




· employee entitlements

(380)
(53)
1




Total Cash Cost of Outputs

12,028
12,210
12,244
12,433
12,611
12,872

Adjustments







Adjustment for cash balances

29
28
28
28
28
28

Other funding sources

(19)
(37)
(37)
(37)
(37)
(37)

Consolidated Fund Recurrent Appropriations

12,038
12,201
12,235
12,424
12,602
12,863

CAPITAL







Capital Investment







Asset replacement/maintenance

122
122
122
122
202
122

Total value of investment

122
122
122
122
202
122

Consolidated Fund Capital Appropriations (b)

122
122
122
122
202
122

Total Consolidated Fund Appropriations

12,160
12,323
12,357
12,546
12,804
12,985









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: For Western Australian workplaces to operate in a safe and healthy manner.

Output 1: Regulatory Services

Output Description: 

To secure compliance with occupational safety and health legislation through firm but fair enforcement.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

11,318
10,599
9,771
Resources Allocation Survey refined to more accurately reflect operations and cost across outputs

Less Operating Revenues (a)

752
713
327
The number of applications for certificates is expected to decline after 6 years growth

Net Cost of Output

10,566
9,886
9,444


Adjustments for non-cash items

(1,910)
(972)
(996)


Cash Cost of Output

8,656
8,914
8,448








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Investigations

8,300
8,000



Quality




Extent to which investigations are undertaken in accordance with agreed criteria

80%
80%



Timeliness




Extent to which major regulatory projects are completed on time

100%
100%



Cost




Average cost per investigation

$1,276
$1,221








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 110 and is estimated to be 112 for the 2000-01 Budget.

Key Effectiveness Indicator (a) (b)


1999-00

Estimated
2000-01

Target

Extent to which workplaces meet agreed criteria for work safety and health in priority areas

100%
100%





(a) The effectiveness measure for Regulatory Services is based on the notion that a combination of enforcement of occupational safety and health legislation and the provision of information by inspectors should result in positive changes to safety behaviour in workplaces.

(b) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The rate of work-related injury and disease was reduced by 9% between July 1998 and June 1999.  This is a significant achievement when compared to the annual reductions achieved over the previous five years.

· The Government’s target to reduce the rate of work-related fatalities by 50% between July 1995 and June 2000 using prevention strategies related to tractors, forklifts, falls, electricity and logging is working.  The base fatality rate used for comparison was a rate of 26.9 deaths per million workers in July 1995.  The rate at 30 June 1999 was 12.8 deaths per million workers.  This represents a decrease of 52.4%.

· Emphasis on the requirements of the Occupational Safety and Health Act continues.  Over the period 1994-95 to 1998-99 the total number of improvement notices and prohibition notices issued increased by 156%.

MAJOR INITIATIVES FOR 2000-01

· WorkSafe Western Australia’s resources in Regulatory Services will primarily focus on improving performance in eight priority areas: forklifts; electricity; work at heights; demolition; manual handling; hazardous substances; young people in workplaces; and consultation.

· Prevention strategies applied in the priority areas should contribute to continued reductions in the rate of fatalities, especially in relation to forklifts, electricity, work at heights and demolition.

· Regulatory Services will continue to be delivered by industry focused self-managed teams utilising data on injury and disease patterns to target priorities and conduct investigations.

· Fatigue Management in the Transport Industry will be the subject of a specific project in 2000‑01.  The project will evaluate the impact of regulatory strategies applied in this area.

Outcome: For Western Australian workplaces to operate in a safe and healthy manner.

Output 2: Information Services

Output Description: 

To develop and deliver occupational safety and health information through presentations, publications and promotions; and through Internet, library and media services.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,402
3,920
4,390
Resources Allocation Survey refined to more accurately reflect operations and cost across outputs

Less Operating Revenues (a)

270
264
147


Net Cost of Output

4,132
3,656
4,243


Adjustments for non-cash items

(760)
(360)
(447)


Cash Cost of Output

3,372
3,296
3,796








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Information work units (c)

13,200
13,800



Quality




Extent to which information activities are completed in accordance with agreed criteria

80%
80%



Timeliness




Extent to which major information projects are completed on time

100%
100%



Cost




Average cost per information work unit

$296
$318













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 42 and is estimated to be 42 for the 2000-01 Budget.

(c) “Information work units” are calculated using a weighting system that takes into account the fact that information activities vary in complexity and therefore vary in the resources required to complete them.  Activities are analysed according to set workload criteria which have a number of work units allocated to them. Each work unit is of roughly equal value so that valid comparisons can be made over time, even though the activities carried out may change.

Key Effectiveness Indicator (a)(b)


1999-00

Estimated
2000-01

Target

The effectiveness measure associated with this outcome is the same as that provided under output 1.







(a) The effectiveness measure for Information Services is based on the notion that increased awareness and understanding of occupational safety and health should result in positive changes to safety behaviour in workplaces.  Information may be provided by inspectors in the course of investigations in workplaces or through various other information mediums.

(b) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· WorkSafe Western Australia promoted and coordinated the ThinkSafe cultural change campaign with the objective of developing a 24 hours a day, seven days a week safety culture.  Market research conducted during the year showed a very high level of recall of advertising or promotional material on workplace safety.

· WorkSafe Week was a major industry and community awareness project, which included an exhibition, symposia and other events designed to raise awareness of occupational safety and health.

· WorkSafe Western Australia’s Internet information service, SafetyLine Online continued to grow in both content and utilisation.  SafetyLine Online is regarded as one of the leading services of its kind in the world.

· WorkSafe Western Australia’s interactive education and training programs continued to expand.  The WorkSafe SmartMove program for secondary students undertaking work experience now has more than 70,000 graduates in Western Australia, with approximately 25,000 certificates issued in 1999-2000.

· The “Fundamentals to Excellence” strategy was launched in the year 2000 with emphasis on the role of safety and health representatives and the consultative provisions of the Occupational Safety and Health Act.

· The department’s WorkSafe Plan for assessment of occupational safety and health management systems is being used by many organisations to improve occupational safety and health.  There are almost 50 organisations holding Gold Certificates of Achievement and over 90 with Silver Certificates.  Assessors who are accredited by the department undertake WorkSafe Plan assessments in the private sector.

· The long term, “Fundamentals to Excellence” strategy, launched in May 2000 will assist Western Australian employees and employers understand how they can address fundamental aspects of workplace safety and move towards achieving excellence.  This strategy will combine practical advice and information, promotion of safety management systems and exploration of how employers who promote safe systems of work might be recognised or rewarded.

MAJOR INITIATIVES FOR 2000-01

· The ThinkSafe campaign will be continued in 2000-01.  Evaluation of the campaign has shown it has been successful in raising awareness of safety issues in the workplace and in general.  The primary message: ‘Spot the hazard, Assess the risk, Make the changes”, was recognised by over 93% of respondents. 

· Key messages will be reinforced with particular emphasis on the eight identified priority areas.  In this way the information services output will complement work being done in the regulatory services area.

· Easy access to occupational safety and health information will continue to be a cornerstone of WorkSafe Western Australia’s service delivery.  This will be achieved through updating and improving the information available through the SafetyLine Online service and through presentations, publications, promotions and library and media services.  WorkSafe week activities will complement these services.

· The need for clear and open communication will be promoted in workplaces with a focus on the consultative processes provided for in the legislation.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

155
34
29
29
30
31

Salaries and allowances (a)

7,942
7,360
7,507
7,657
7,810
7,966

Superannuation

1,254
1,317
1,383
1,452
1,524
1,600

Services and Contracts

2,054
2,435
2,127
2,135
2,163
2,235

Consumable supplies

361
417
348
349
357
375

Equipment, repairs and maintenance

107
139
116
117
119
125

Accommodation

1,717
1,699
1,699
1,699
1,699
1,699

Advertising and promotion

724
471
393
395
403
423

Depreciation

107
89
61
45
60
65

Net loss on disposal of non-current assets

3
-
-
-
-
-

Grants, subsidies and transfer payments (b)

172
203
203
203
203
203

Other

1,124
355
295
297
303
318

TOTAL COST OF SERVICES

15,720
14,519
14,161
14,378
14,671
15,040

Operating revenues







User charges and fees (c)

951
692
444
418
418
418

Other

71
285
30
30
30
30

Total Operating Revenues

1,022
977
474
448
448
448

NET COST OF SERVICES

14,698
13,542
13,687
13,930
14,223
14,592

REVENUE FROM GOVERNMENT







Appropriations

12,160
12,323
12,357
12,546
12,804
12,985

Liabilities assumed by the Treasurer

1,254
1,317
1,383
1,452
1,524
1,600

TOTAL REVENUES FROM GOVERNMENT

13,414
13,640
13,740
13,998
14,328
14,585

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(1,284)
98
53
68
105
(7)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(1,284)
98
53
68
105
(7)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 152 and 154 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

24
24
24
24
24
24

Accounts receivable

2
2
2
2
2
2

Goods and Services Tax receivable

-
-
2
2
2
2

Restricted cash resources

153
181
209
237
265
293

Total current assets

179
207
237
265
293
321

NON-CURRENT ASSETS







Plant, equipment and vehicles

259
254
278
318
423
443

Total non-current assets

259
254
278
318
423
443

TOTAL ASSETS

438
461
515
583
716
764

CURRENT LIABILITIES







Employee entitlements

1,444
1,497
1,496
1,496
1,524
1,579

Accounts payable

137
23
23
23
23
23

Goods and Services Tax payable

-
-
2
2
2
2

Other liabilities

14
-
-
-
-
-

Total current liabilities

1,595
1,520
1,521
1,521
1,549
1,604

NON-CURRENT LIABILITIES







Employee entitlements

787
787
787
787
787
787

Total non-current liabilities

787
787
787
787
787
787

TOTAL LIABILITIES

2,382
2,307
2,308
2,308
2,336
2,391

EQUITY







Accumulated surplus/(deficit)

(1,944)
(1,846)
(1,793)
(1,725)
(1,620)
(1,627)

Total equity

(1,944)
(1,846)
(1,793)
(1,725)
(1,620)
(1,627)

TOTAL LIABILITIES AND EQUITY

438
461
515
583
716
764









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

12,038
12,201
12,235
12,424
12,602
12,863

Capital appropriations

122
122
122
122
202
122

Net cash provided by government

12,160
12,323
12,357
12,546
12,804
12,985

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(7,830)
(7,665)
(7,751)
(7,902)
(8,057)
(8,225)

Administration

(107)
(298)
(243)
(244)
(246)
(256)

Services and contracts

(2,054)
(2,333)
(2,013)
(2,019)
(2,032)
(2,084)

Consumable supplies

(361)
(387)
(315)
(317)
(320)
(333)

Equipment, repairs and maintenance

(107)
(131)
(106)
(107)
(108)
(112)

Advertising and promotion

(724)
(444)
(361)
(363)
(367)
(381)

Accommodation

(1,692)
(1,674)
(1,674)
(1,674)
(1,674)
(1,674)

Grants, subsidies and transfer payments

(172)
(203)
(203)
(203)
(203)
(203)

Goods and Services Tax

-
-
(327)
(329)
(331)
(340)

Other

(15)
(7)
(7)
-
-
-

Receipts







User charges and fees

963
647
399
366
366
366

Goods and Services Tax

-
-
327
329
331
340

Other

71
285
30
30
30
30

Net cash from operating activities

(12,028)
(12,210)
(12,244)
(12,433)
(12,611)
(12,872)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(103)
(85)
(85)
(85)
(165)
(85)

Net cash from investing activities

(103)
(85)
(85)
(85)
(165)
(85)

NET INCREASE/(DECREASE) IN CASH HELD

29
28
28
28
28
28

Cash at the beginning of the reporting period

148
177
205
233
261
289

Cash at the end of the reporting period

177
205
233
261
289
317









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
98
53
68
105
(7)

Adjustment for non-cash items:






Depreciation

89
61
45
60
65

Increase/(decrease) in salaries and related costs

53
(1)
-
28
55

Increase/(decrease) in accounts payable

(114)
-
-
-
-

Other accrued expenditure

(13)
-
-
-
-

Net Cash from Operating Activities and Government

113
113
113
193
113

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(85)
(85)
(85)
(165)
(85)

Net increase/(decrease) in cash held

28
28
28
28
28








FINANCIAL POSITION - SUMMARY AND OUTLOOK

Additional revenue was received in 1999-2000.  The additional revenue was used to maintain the ThinkSafe Campaign, inspectorate staffing, information technology (mobile computing) and audit of fatigue management in the road transport industry.

WorkSafe Western Australia is managing its liabilities, including leave, such that they are at a manageable level.

Overall, total assets have increased due to the purchase of capital items.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Grant to Farmsafe Inc

40
60
60
60
60
60

Grant to Asbestos Disease Society

83
83
83
83
83
83

Grant to Trades and Labor Council  and Chamber of Commerce and Industry

-
60
60
60
60
60

Subsidy for Safety and Health representative training

49
-
-
-
-
-

TOTAL
172
203
203
203
203
203









CAPITAL WORKS PROGRAM

WorkSafe Western Australia's planned capital works expenditure is primarily for the replacement of computing, scientific and office equipment to support the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

112
112
112
-

Scientific and Office Equipment -





1999-00 Program

10
10
10
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

112
-
-
112

Scientific and Office Equipment -





2000-01 Program

10
-
-
10


244
122
122
122

SOURCE OF FUNDS





Total Cost of Capital Works Program



122
122

Capital Appropriation



122
122







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Taxes and Licences

774
647
307

Departmental - Miscellaneous

260
285
122

GST input credits

-
-
319

GST receipts on sales

-
-
8

TOTAL

1,034
932
756






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.
