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National Trust of Australia (Western Australia)

PART 11 -
Minister for Planning; Heritage; Minister assisting the Treasurer

DIVISION 60

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 89 Amount provided to fund outputs for the year

365
375
405
417
422
429

Total Recurrent Services

365
375
405
417
422
429

CAPITAL







Item 172 Amount provided for Capital Services for the year

645
215
270
382
382
400

Total Capital Services

645
215
270
382
382
400

GRAND TOTAL

1,010
590
675
799
804
829









MISSION

To conserve and interpret Western Australia's heritage.

SIGNIFICANT ISSUES AND TRENDS

· The expanding awareness of the importance of heritage requires an increasingly diverse approach to meet community needs.

· The expected growth and importance of cultural tourism has increased demand for quality experiences at the heritage properties of the Trust.

· The increasing population of metropolitan Perth and regional centres is causing a marked increase in pressure for development of places that have significant heritage values.

· Critical to the urban landscape in metropolitan Perth and regional centres is the need to carefully identify and manage remnant urban bushland and other cultural landscapes.

· The significant increase in heritage requires a comprehensive educational program across the broader socio-economic range of the community.

· The State Heritage Convention 1999 confirmed the community expectation of an holistic, integrated approach to the three heritage environments of natural, historic and indigenous supported by legislation, innovation, community consultation and best practise.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Operational cost of Luisini's Winery

30
30
30
30







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Heritage Identification

131
76
58




Heritage Conservation

285
529
398




Heritage Education and Awareness

154
32
24




Total Net Cost of Outputs (a)

570
637
480
492
497
504

Adjustments for non-cash items







· depreciation

(74)
(75)
(75)




· other

56
(180)
-




Total Cash Cost of Outputs

552
382
405
417
422
429

Adjustments







Adjustment for cash balances

229
(7)
-
-
-
-

Other funding sources

(416)
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

365
375
405
417
422
429

CAPITAL







Capital Investment







Asset replacement/maintenance

251
270
270
382
382
400

Total value of investment

251
270
270
382
382
400

Adjustment for cash balances and other funding sources

394
(55)
-
-
-
-

Consolidated Fund Capital Appropriations (b)

645
215
270
382
382
400

Total Consolidated Fund Appropriations

1,010
590
675
799
804
829









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 1: Heritage Identification

Output Description: 

The National Trust of Australia (WA) identifies and assesses places and objects of National, State and Local heritage significance.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

391
231
337


Less Operating Revenues (a)

260
155
279


Net Cost of Output

131
76
58


Adjustments for non-cash items

-
-
-


Cash Cost of Output

131
76
58








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Identified Heritage places/objects

3,500
3,600



Quality




To be developed





Timeliness




To be developed





Cost




Average cost per identified Heritage place/object

$66
$93.61
Additional staff resource required to meet demand pressures.







(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1 and is estimated to be 2 for the 2000-01 Budget.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Responded to approximately 60 to 90 public enquiries per month about heritage places during 1999-2000.

MAJOR INITIATIVES FOR 2000-01

· The National Trust of Australia (WA) is expected to significantly increase its advocacy role. This will include work in areas of moveable heritage, natural heritage, cultural landscapes and multicultural heritage.

· Following the success of the inaugural convention held in 1999, a 'State Heritage Convention' will be held each year.

· The continuation of classifications of properties by the Trust.

· An increased training program for volunteers in areas of customer service, 'duty of care' and property specific heritage issues.

· Enhanced public access for heritage research, education purposes and areas of interest to the general public.

· Continued emphasis on holistic heritage legislation.

· Continuance in the development of a State heritage strategy.

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 2: Heritage Conservation

Output Description: 

The National Trust of Australia (WA) manages a number of heritage properties over which it has direct control. The Trust also sponsors the conservation of properties over which it has no direct responsibility or control.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

851
1,596
2,369


Less Operating Revenues (a)

566
1,067
1,971


Net Cost of Output

285
529
398


Adjustments for non-cash items

(18)
(255)
(75)


Cash Cost of Output

267
274
323








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Property open days

5,000
6,000
Reflects increase in properties conserved.


Quality




To be developed





Timeliness




To be developed





Cost




Average conservation costs per open day

$319.20
$394.83
Higher operational costs relating to heritage properties.












(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 5 and is estimated to be 5 for the 2000-01 Budget.

MAJOR ACHIEVEMENTS FOR 1999-2000

Moveable Heritage:

· Museum Access collections management system established with over 1,200 records.

· Off-site collection store established at Midland.

· Various collection based  policies prepared and formally adopted

· Draft interpretation plan written for Bridgedale.

Major Restoration:

· Wonnerup House (Busselton), Dedari Pumping Station, Cliff Grange, Dominican Convent, Old Farm Strawberry Hill, Stone Cottage (Greenough), Temperance Lodge (Greenough), Greenough Hotel (Greenough), Dongara Flour Mill (Dongara), Priest House (Greenough), St Peters/ Ned Goodwins Cottage (Greenough), Ellensbrook.

Conservation Plans:

· Moir Homestead (Albany), Jarman Island (Roebourne), Sealers Oven (Albany), Gallop House (Nedlands), Hermitage (Geraldton), Greenough Cemeteries, Wesley Church (Greenough), Greenough Hotel, Temperance Lodge Greenough, Mangowine, Old Farm Strawberry Hill.

Minor Restoration/Repairs:

· Tranby House (Maylands), Wonnerup House (Busselton).

· Additions/Upgrades:

· Blythewood, York Courthouse Toilets, Signage Upgrade throughout Western Australia, Computer systems (National Trust Head Quarters).

MAJOR INITIATIVES FOR 2000-01

· To commence the conservation and interpretation of the Golden Pipeline Project.

· To continue to conserve, interpret and develop heritage places and objects under the Trust's control.

· To continue to advocate for the development of a comprehensive and holistic State Heritage strategy.

· To expand the Western Australian Covenanting Initiative.

Outcome: Conservation of Western Australia's cultural and natural Heritage.

Output 3: Heritage Education and Awareness

Output Description: 

The National Trust of Australia (WA) raises the awareness of the Public to the places and objects of National, State and Local heritage significance through it's education program and the properties it holds open to the public.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

459
96
100


Less Operating Revenues (a)

305
64
76


Net Cost of Output

154
32
24


Adjustments for non-cash items

-
-
-


Cash Cost of Output

154
32
24








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Visitors

65,000
68,000



Quality




To be developed





Timeliness




To be developed





Cost




Average cost per visitor

$1.47
$1.47








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1 and is estimated to be 2 for the 2000-01 Budget.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Three primary school Education Resource Packages produced and published.

· Four secondary school Education Resource Packages produced and published.

· Two property posters produced and published.

· Purchases of publications being made by major educational institutions and schools.

· Property booklets, visitors' guides and flyers produced and published for a number of Trust properties.

· One key note address, five workshops, two presentations and one TV workshop/program undertaken.

· Two guide courses run.

· Established Education Working party for Golden Pipeline Project with a four-year strategic plan.

MAJOR INITIATIVES FOR 2000-01

· To expand the educational program focusing on school and community involvement with heritage places under the control of the National Trust.

· Produce and publish remaining primary school Education Resource Packages for the metropolitan area.

· Produce and publish remaining secondary school Education Resource Packages for the metropolitan area.

· Produce and publish remaining posters for metropolitan properties.

· Promote publications to major educational institutions and schools.

· Initiate and present workshops and seminars to promote publications and to provide professional development for educators.

· Research and develop education programs for the Golden Pipeline Project.

· Research and develop education program for the Luisini's winery project.

· Research and develop the education component of the NT WEBsite.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

124
-
-
-
-
-

Salaries and allowances (a)

578
783
997
1,010
1,030
1,040

Superannuation

39
55
91
91
100
100

Services and Contracts

158
-
-
-
-
-

Consumable supplies

5
-
-
-
-
-

Equipment, repairs and maintenance

210
-
-
-
-
-

Accommodation

11
-
-
-
-
-

Advertising and promotion

47
-
-
-
-
-

Depreciation

74
75
75
75
75
75

Other

455
1,010
1,643
1,531
1,531
1,513

TOTAL COST OF SERVICES

1,701
1,923
2,806
2,707
2,736
2,728

Operating revenues







User charges and fees (b)

637
297
375
375
375
375

Interest

37
38
78
78
78
78

Net profit on disposal of non-current assets

1
-
-
-
-
-

Grants and subsidies

388
842
1,801
1,689
1,713
1,698

Other

68
109
72
73
73
73

Total Operating Revenues

1,131
1,286
2,326
2,215
2,239
2,224

NET COST OF SERVICES

570
637
480
492
497
504

REVENUE FROM GOVERNMENT







Appropriations

1,010
590
675
799
804
829

Receipts paid into Consolidated Fund

(410)
-
-
-
-
-

TOTAL REVENUES FROM GOVERNMENT

600
590
675
799
804
829

CHANGE IN EQUITY RESULTING FROM OPERATIONS

30
(47)
195
307
307
325

Abnormal Items

-
180
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

30
133
195
307
307
325









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 7 and 9 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

971
909
909
909
909
909

Accounts receivable

151
148
148
150
150
150

Inventories

38
38
38
38
38
38

Total current assets

1,160
1,095
1,095
1,097
1,097
1,097

NON-CURRENT ASSETS







Land and buildings

7,873
8,068
8,262
8,551
8,858
9,183

Plant, equipment and vehicles

109
109
109
109
109
109

Other non-current assets

1,721
1,721
1,721
1,721
1,721
1,721

Total non-current assets

9,703
9,898
10,092
10,381
10,688
11,013

TOTAL ASSETS

10,863
10,993
11,187
11,478
11,785
12,110

CURRENT LIABILITIES







Employee entitlements

74
77
77
74
74
74

Accounts payable

197
206
205
197
197
197

Other liabilities

78
68
68
78
78
78

Total current liabilities

349
351
350
349
349
349

NON-CURRENT LIABILITIES







Employee entitlements

93
108
108
93
93
93

Total non-current liabilities

93
108
108
93
93
93

TOTAL LIABILITIES

442
459
458
442
442
442

EQUITY







Accumulated surplus/(deficit)

4,938
5,051
5,246
5,553
5,860
6,185

Asset revaluation reserve

5,483
5,483
5,483
5,483
5,483
5,483

Total equity

10,421
10,534
10,729
11,036
11,343
11,668

TOTAL LIABILITIES AND EQUITY

10,863
10,993
11,187
11,478
11,785
12,110









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

365
375
405
417
422
429

Capital appropriations

645
215
270
382
382
400

Receipts paid into Consolidated Fund

(410)
-
-
-
-
-

Net cash provided by government

600
590
675
799
804
829

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(565)
(838)
(1,088)
(1,010)
(1,030)
(1,040)

Administration

(51)
-
-
-
-
-

Superannuation payments

(45)
(55)
(91)
(91)
(100)
(100)

Services and contracts

(431)
-
-
-
-
-

Consumable supplies

(53)
-
-
-
-
-

Equipment, repairs and maintenance

(210)
-
-
-
-
-

Advertising and promotion

(47)
-
-
-
-
-

Accommodation

(29)
-
-
-
-
-

Goods and Services Tax

-
-
(120)
(118)
(118)
(117)

Other

-
(959)
(1,553)
(1,526)
(1,526)
(1,508)

Receipts







Interest

37
38
78
78
78
78

Grants and subsidies

336
842
1,801
1,689
1,713
1,698

Goods and Services Tax

-
-
120
118
118
117

Other

506
590
448
443
443
443

Net cash from operating activities

(552)
(382)
(405)
(417)
(422)
(429)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(251)
(270)
(270)
(382)
(382)
(400)

Receipts from the sale of non-current assets

432
-
-
-
-
-

Net cash from investing activities

181
(270)
(270)
(382)
(382)
(400)

CASHFLOWS FROM FINANCING ACTIVITIES







Net cash from financing activities

-
-
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

229
(62)
-
-
-
-

Cash at the beginning of the reporting period

742
971
909
909
909
909

Cash at the end of the reporting period

971
909
909
909
909
909









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(47)
195
307
307
325

Adjustment for non-cash items:






Depreciation

75
75
75
75
75

Increase/(decrease) in salaries and related costs

18
-
(18)
-
-

(Increase)/decrease in accounts receivable

2
-
(2)
-
-

Increase/(decrease) in accounts payable

9
(1)
(8)
-
-

Abnormal revenue

180
-
-
-
-

Other accrued revenue

-
-
2
-
-

Other accrued expenditure

(29)
1
26
-
-

Net Cash from Operating Activities and Government

208
270
382
382
400

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(270)
(270)
(382)
(382)
(400)

Net increase/(decrease) in cash held

(62)
-
-
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The National Trust of Australia (WA) is increasingly becoming recognised for its role in not only historic heritage conservation but also in the area of natural heritage conservation. Resulting from this recognition is increased income from specific purpose grants from the Federal Government in the area of the Land Covenanting and the Golden Pipeline projects.

Recurrent costs associated with the large portfolio of historic properties continue to increase without a corresponding increase in income (due to the decreasing ability of the volunteer base to generate the income to cover these recurrent costs). As a result the Trust may need to close some properties to the public to ensure costs do not exceed the income available to meet such costs.

CAPITAL WORKS PROGRAM

The Trust’s capital works program for 2000-01 is $770,000.  These funds will be used to:

· upgrade computer hardware and software including the development of E-commerce facilities and a WEB site;

· upgrade furniture and fittings at the Old Observatory;

· continue restoration works on selected properties; and

· upgrade the collections and archival records management systems.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

20
20
20
-

Furniture and Office Equipment -





1999-00 Program

25
25
25
-

Restoration Works -





1999-00 Program

175
175
175
-

Signage -





1999-00 Program

20
20
20
-

Wardens Cottages -





Warden Finnerty - Stage 2

30
30
30
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

10
-
-
10

Furniture and Office Equipment -





2000-01 Program

15
-
-
15

Restoration Works -





2000-01 Program

225
-
-
225

Luisini's Winery

1,500
-
-
500

Signage -





2000-01 Program

20
-
-
20


2,040
270
270
770

SOURCE OF FUNDS





Total Cost of Capital Works Program



270
770

LESS





Internal Funds and Balances



55
500

Capital Appropriation



215
270







