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Agriculture

PART 5 - Minister for Primary Industry; Fisheries

DIVISION 30

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

162,766
172,133
190,385
179,686
147,721
141,055

Less Retained Revenue - Section 23A Financial Administration and Audit Act

79,051
84,134
93,712
84,755
58,537
54,505

Item 49 Amount provided to fund outputs for the year

83,715
87,999
96,673
94,931
89,184
86,550

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

150
150
150
150
150
150

Sub Total

83,865
88,149
96,823
95,081
89,334
86,700









Item 50 Administered Grants and Transfer Payments

8,902
1,185
1,178
1,178
1,178
1,178

Total Recurrent Services

92,767
89,334
98,001
96,259
90,512
87,878

CAPITAL







Item 149 Amount provided for Capital Services for the year

7,288
5,015
4,220
4,250
4,250
4,500

Total Capital Services

7,288
5,015
4,220
4,250
4,250
4,500

GRAND TOTAL

100,055
94,349
102,221
100,509
94,762
92,378









MISSION

Agriculture Western Australia will accelerate the success of agriculture, food and fibre industries through innovations in production, processing, marketing and stewardship of our natural resources.

SIGNIFICANT ISSUES AND TRENDS

Industry and Market Development

· Increased competitiveness in the international marketplace as a result of strong export programs by many countries and reduced trade barriers requires the building of strong supply chain linkages with key customers.  A trend towards increased target marketing, product differentiation and segmentation has seen greater emphasis on consumer and end user requirements, in an effort to promote buyer loyalty and gain improved returns.

· The rapid adoption of information technology and advances in transport, storage and distribution technology has seen the increased globalisation of the agricultural trade sector.  Corporate entities with financial resources, distribution infrastructure and networks are placing reduced emphasis on location of production and increased emphasis on production meeting a specified quality standard, combined with brand creation.  There is considerable potential to enhance the State's high quality product exporter image, particularly with the adoption of on-farm quality assurance programs.

· Western Australia had a record grain harvest in 1999-2000 despite frost, rust, flooding and unseasonal rainfall at harvest.  Follow up management issues for season 2000 will be fungal and viral diseases and a build up in pests, such as locusts and mice.

· There are opportunities for the Western Australian grains industry to strengthen its position in the light of the global deregulation of grain markets and the restructuring of the major grains institutions in Australia.  Vertical integration and alliances are currently being developed so the industry can be more competitive internationally.

· Grower surveys have predicted that canola production is expected to be reduced to around 600,000 to 700,000 hectares this season with barley production expected to take up the majority of the area from the decline in canola.

· During the past year the market indicator for wool has risen steadily from a low of about 520 cents/kg clean in January 1999 to close at 682 cents at the end of March 2000.  Broader micron wool of 22 μm and above remained flat whilst 19 μm and finer continued its upward trend of the past five years reflecting consumer preference for softness and lightweight clothing.  Very low diameter wool (16 μm and below) is at historically high prices.  Asian countries have contributed to increasing demand for finer wool with China and Korea now accounting for about 45% of fine wool exports, and providing strong competition for Italian fine wool users.  The rising prices have seen a stabilisation in sheep numbers with a predicted small rise in wool production being forecast for 2000-01.

· The value of meat and livestock exports increased by 5 per cent in 1998-99, and by almost 8 per cent in the first half of 1999-2000.  Export demand is expected to be strong in the next two years, with further growth forecast in the medium term.  Demand from Asia and the Middle East will be a key factor in this growth.  Strong demand for live cattle exports is expected to continue.  While some markets prefer live cattle, the industry will also supply high-quality beef to other markets, such as Japan and South East Asia.  Exports of lamb have increased and market prospects are encouraging for the industry.  Live sheep exports to the Middle East continue to be a key component of sheep meat exports.  The resumption of live exports to Saudi Arabia early in 2000 provides a further opportunity for market diversification.

· Deregulation of the dairy industry in 2000 will see greater competition in the sector and some adjustment.  However, it will also make the Western Australian dairy industry more attractive to investors contemplating manufactured milk products for export.

· New market opportunities for horticulture products (mainly fruit and vegetables) are expected to arise with the admission of mainland China and Taiwan into the World Trade Organisation in the near future.

· New production areas in the Southwest of the State for carrots (Scott River, Coastal Plain and Manjimup) will increase the production capability of the industry to service expanding markets in Asia including Taiwan and Thailand.

· Major expansion in wine grape plantings in recent years is now being translated into increased sales of wine.  The value of Western Australian wine sold has more than doubled in the last four years and this trend will need to continue as new plantings come into full production.

· The agency believes gene technology can provide many solutions to improve the environmental sustainability, productivity and quality of agricultural products.  In the longer term the cost and quality advantages of genetically modified products are expected to gain consumer acceptance.  However, the agency is mindful there is growing concern by consumers about the safety of genetically engineered products which is creating uncertainty in the market.  The agency is working with the regulatory authorities to ensure their concerns are met.

Sustainable Rural Development

· Western Australian farmers are now well placed to meet market demand for products derived from sustainable practices.  Quality assurance and environmental management systems based around the ISO 9000 / 14000 series will increasingly be needed to ensure continued access to export markets.

· State and Commonwealth governments have agreed that development in rural Australia will be based on ecologically sustainable development principles which aim to maximise economic and social benefits while preserving options for the future.  Rural people are strongly committed to landcare principles and now expect to participate as communities in land use planning and management at a catchment and local level.

· Farmers are responding to community demands for higher environmental standards from rural producers and intervention from successive governments to ensure that agricultural production occurs on a sustainable basis.  Farmers are responding positively to formal sustainability indicators which are increasingly employed in monitoring and evaluating land use.

· There is a worldwide trend for a more coordinated regional approach to community and economic development and the delivery of government services.  A regional whole-of-government approach is increasingly used to integrate natural resource management, covering both land and water management both on-farm and off-farm.

· There is an increasing focus on diversification and value adding in agriculture.  This is creating significant local and regional development opportunities off-farm.  Rural people are capitalising on their developed community networks and their strong self-help tradition.

· Dryland salinity continues to be a significant issue affecting land in Western Australia.

· There are opportunities for diversification into carbon credit and carbon trading schemes flowing from the need to address the Greenhouse gas issue.  An increase in the rate of re-vegetation is also likely, which will be of benefit in controlling dryland salinity caused by rising ground waters.

· Conflicting land use pressures and growing competition for land are accelerating the need for the agricultural industry to protect suitable areas from future development via the formal planning process.

Agriculture Protection

· Continued evolution of the agricultural sector, in terms of diversity of plant and animal species, products and markets, plus production regions and systems will drive the need for ongoing evaluation of the most appropriate agriculture protection strategies and resource levels.

· Heightened public awareness and strengthened quarantine barriers, surveillance and risk management will be essential as population mobility and increased international and interstate trade increase the risk of incursions of serious exotic plant and animal pests and diseases.

· Domestic markets are being progressively opened to international competition under expanded trade arrangements under the World Trade Organisation.  There is an increasing need to scientifically justify both import quarantine barriers, and access to international customer markets.  The generation of rigorous survey data to demonstrate freedom of Western Australian products from pests, diseases, weed seeds and other contaminants which are of concern to the importing country will be increasingly important.

· Agriculture and related resource protection will increasingly be managed as the "protection continuum" including assessment of external threats, barrier quarantine, surveillance and diagnosis, emergency response, containment and eradication, through to protection of product safety and quality.  Efficient, effective protection will rely on close integration of protection measures at international, national, state and farm levels.

· Recent international and national initiatives and issues have reinforced that agriculture is part of an integrated food and fibre supply chain from the farm to the consumer (“paddock to plate”).  Enhanced international market access and competitiveness for Western Australia's agri-industries will increasingly rely on maintenance of the confidence of consumers and customer countries in the quality and safety of the State's agricultural products.

· A strong trend toward delineation of national, state, region and local priorities and action plans will impact on agriculture protection. National and state action plans and investment will be complemented by regional and local industry and community action against plant and animal pests.  Locally coordinated action to deal with local problems will expand, particularly where this contributes to integrated natural resource management.

· The establishment of national research agreements and commercial arrangements involving government and agricultural industries (such as the Animal Health Australia, Plant Health Australia and Cooperative Research Centres) will be increasingly used to ensure maximum efficiency for the combined investment of Commonwealth, States and industry in agriculture protection services.

· Increasing recognition that prevention is less costly than eradication and control of established infestations is driving development of national, state and industry-level contingency plans for responding to major pest and disease incursions, and establishment of guidelines for determining cost-sharing for incursions, outbreaks and eradication programs.

· Innovative data recording and management systems, together with remote sensing and digital data transfer technology will result in increased availability to landholders, producers and protection agencies of integrated inspection, surveillance, diagnostic and point-of-sale information related to protection of product quality and safety and animal and plant health.

· The need for legislation and regulations to keep pace with rapid technological and market developments will encourage the integration of legislation, a shift to use of more responsive regulatory processes, and adoption of codes-of practice and quality assurance schemes.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Dairy Industry Assistance package

12,390
10,410
4,230
-







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Industry and market development

51,449
65,092
67,416




Sustainable rural development

17,157
32,429
23,274




Agriculture protection

20,370
20,757
20,832




Services provided to Agriculture Protection Board







Services provided to Rural Adjustment & Finance Corporation of Western Australia







Total Net Cost of Outputs (a)

88,976
118,278
111,522
113,538
106,175
102,982

Adjustments for non-cash items







· superannuation

(5,950)
(7,600)
(7,900)




· depreciation

(7,121)
(6,631)
(7,557)




· other

3,401
70
1,280




Total Cash Cost of Outputs

79,306
104,117
97,345
97,005
89,194
85,980

Adjustments







Adjustment for cash balances

2,086
(20,428)
(3,987)
(3,779)
(624)
(282)

Other funding sources

2,473
4,460
3,465
1,855
764
1,002

Appropriation Provided to Fund Outputs

83,865
88,149
96,823
95,081
89,334
86,700

Administered Grants and Transfer Payments (b)

8,902
1,185
1,178
1,178
1,178
1,178

Consolidated Fund Recurrent Appropriations

92,767
89,334
98,001
96,259
90,512
87,878

CAPITAL







Capital Investment







Asset replacement/maintenance

3,300
2,594
2,036
1,790
1,593
1,582

Asset expansion

8,534
11,722
10,669
4,615
3,721
4,220

Total value of investment

11,834
14,316
12,705
6,405
5,314
5,802

Adjustment for cash balances and other funding sources

(4,546)
(9,301)
(8,485)
(2,155)
(1,064)
(1,302)

Consolidated Fund Capital Appropriations (c)

7,288
5,015
4,220
4,250
4,250
4,500

Total Consolidated Fund Appropriations

100,055
94,349
102,221
100,509
94,762
92,378









(a) After adjustment for operating revenues including resources received free of charge.

(b) To be funded by separate appropriation.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Increased market competitiveness and profitability of agri-industry.

Output 1: Industry and market development

Output Description: 

Generation, integration and application of knowledge that increases the international competitiveness and market opportunities for State agriculture industries.

1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

70,760
89,579
91,925


Less Operating Revenues (a)

19,311
24,487
24,509


Net Cost of Output

51,449
65,092
67,416


Adjustments for non-cash items

(5,077)
(7,439)
(7,447)


Cash Cost of Output

46,372
57,653
59,969








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Information products and services for enhancing the market competitiveness and profitability of agriculture industries

4,181
4,412



Quality




Customers who regard the agency as a leader in strategic and applied (agricultural, food and fibre) research

75.5%
80%



Customers who consider the agency is effective in involving industry in its activities

54%
75%



Customers who believe the agency's research and development impacts on agricultural productivity

70%
80%



Funding from sources other than State Government

$23.89 million
$24.01 million



Timeliness




Customers satisfied that telephone requests for information are responded to within one working day

74%
85%



Customers who regard the agency as proactive in promoting the development of agriculture

74%
80%



Cost




Average cost per information product and service for enhancing competitiveness and profitability

$21,425
$20,835








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 812 and is estimated to be 812 for the 2000-01 Budget.

Key Effectiveness Indicator (a)

Total Factor Productivity (TFP) (b) of agriculture in Western Australia remains the highest of all Australian States.  In addition, over the period 1987-98, TFP growth in Western Australia was 4.11 per cent per annum, compared with 2.99 per cent for Australia as a whole.  Actual and projected TFP index values are presented in the table below.
The high rate of productivity improvement is largely attributable to the domination of grain production in the State's agriculture sector.  Agriculture Western Australia is the main provider of varieties for many crops.  Over the 1998 and 1999 seasons, the percentage of the State's total cropping area planted to Agency varieties increased from 61 to 66 per cent, an 8 per cent increase on the 1998 figure.


1996-97

Actual
1997-98

Actual
1998-99

Estimated
1999-00

Estimated
2000-01

Estimated

Western Australia

150.19
155.74
165.67
171.47
177.47

Australia

138.45
134.11
136.46
139.97
143.57








Note:
Shaded values are projected values based on the growth rates measured from the current data series
(a) More details of effectiveness indicators in annual report.

(b) TFP is defined as the change in quantity of outputs produced by a given (constant) quantity of inputs and provides an indicative measure of improvements brought about by changes in technical efficiency and better production methods in agriculture.  It is calculated using “Tornqvist indexes” to aggregate diverse groups of outputs and inputs.

MAJOR ACHIEVEMENTS FOR 1999-2000

Identifying new market opportunities

· Opportunities for trade and investment in the Western Australian pig industry were actively promoted within Australia and overseas.

· Overseas investment attraction activities focussed on companies in Singapore, Malaysia, Japan, Taiwan and Europe.  Investment opportunities have been pro-actively developed and briefs to promote the opportunities for investment in the States pig, dairy, noodle, flour, olive and wool industry have been prepared.

· As a follow up of the Focus Taiwan launch in November 1998, a permanent Western Australian representative in Taipei was appointed to develop Western Australia's and Taiwan's bilateral trade and investment interests within the agricultural, fisheries and food sector.

· The agency hosted 60 delegations from industry and government from countries in Asia, Europe, America and the Middle East.

· Targeted trade missions to the Middle East, India and Indonesia were made to enhance trade and market access in the region particularly for grains, live animal, dairy and horticultural products.

· The agency joined with the Department of Commerce and Trade in conducting an instore-promotion at Selfridges and a trade exhibition at Australia House to promote Western Austrlia's high quality food and fisheries produce to the UK market.  Sixty-two Western Australian companies participated successfully in showcasing fruits and vegetable, meat, wine, cereals and dairy products, seafood and flowers and several companies have had ongoing export orders as a result of this event.

· The agency facilitated the development of strategic alliances in the areas of meat, live animals, dairy, horticulture and aquaculture, with major target markets in Japan, Singapore, Indonesia, Taiwan, and the Middle East.  Formal agreements between producers and producer groups, wholesalers and retailers, as well as trial shipments to the target markets were facilitated.  For example: Organic lamb, beef and other organic products for Japan, Singapore and Malaysia, "Fresh from Perth" - fruits and vegetables for Cold Storage Singapore.

· A Live Cattle Export Desk was established to provide monthly up dated information and export assistance to Western Australian live animal producer groups.

· The agency, in conjunction with the Department of Commerce and Trade, assisted in the Opening of IP14 - the new Kwinana site for the consolidation of wool scouring and processing activity in October 1999.  This site will provide an attraction for increased investment in value adding in the Western Australian wool industry.

· A Feed Grains Strategy aimed at assisting expansion of intensive industries was developed.  A value-chain model of the agricultural industry in Western Australia was developed to look at the impact of increased feed grain production in southern areas on intensive livestock industries.  The potential for better utilisation of triticale in stock feeds was also investigated as part of the feed grains strategy.

· Considerable efforts were made to facilitate increased horticulture exports: the agency assisted a potato processing company in Indonesia and as a result a new market for the export of fresh crisping potatoes was established; field trials in Vietnam demonstrated the benefit of clean Western Australian potato seed to producers; a market research project into new markets for Western Australian mangoes was completed; test shipments of melons from Kununurra to Hong Kong were successfully carried out; and, a trial of cold disinfestation of easy peel citrus to give market access to Japan was successfully completed.

· A number of new industry opportunities were investigated including: Green Tea at Manjimup; the export camel industry; new crops Burdock, Hoodia, and Agonis; rice capability analysis and trials for the Ord; olive industry marketing/ benchmarking study; the cocoa industry in Northern Australia; the potential for a opium poppy industry in Northern Australia; and organic production guidelines for wheat, beef, wine, citrus and carrots.

· The agency also instigated and organised the "Innovating Australia 2000, international study tour", taking representatives from six States to study the most innovative companies in the world, and bring this knowledge back to Australia to help new agriculture, food and fibre businesses.

New varieties

· Six new crop varieties were released in 1999-2000: "Karlgarin" wheat; "Wandering" oats; "Quilinock" lupins; and "Cooke" and "Helena" field peas.

· The Export Grains Centre was established by industry as an investment company with agency support as a major provider of services to the Centre.  The agency established the Crop Improvement Institute to provide focussed and comprehensive support to its plant breeding activities.

· A targeted visit and follow up interaction with the Centre of International Wheat and Maize Improvement in Mexico led to the successful negotiation for access to valuable germplasm for the Western Australia cereal breeding program.

· Crop Improvement Royalties (CIRs) were introduced to replace seed royalties on all future grain varieties released by the agency.

· A prospectus of the agency's crop improvement capabilities has been produced and used effectively to attract external partners to invest in crop improvement activities through the agency.

· The release of three new pasture varieties has progressed.  Triflolium glanduliferum is on target for release in the 2000 growing season.  The early maturing "Frontier" balansa clover was further tested and is expected to be commercially available in season 2000.  The soft seeded yellow serradella was bulked up and commercialisation is proceeding with planned release in 2001.

Improving industry productivity

· Industry participation in the agency's TopCrop grain productivity improvement program continued to grow.  In June 1998-99 there were 85 TopCrop groups with 680 members, in March 2000 there were 97 TopCrop groups with over 900 members.  There was a marked increase in participation from women and young farmers in group activities.  In all 105 women participated in TopCrop/Crop monitoring and some 150 young farmers through a special program aimed at secondary and tertiary students.  As a result of an ongoing promotion 46% of wheat deliveries in 1999-2000 were into premium paying segregations.  This compares to 37% in 1995-96.

· The agency conducted two Wheat Quality Courses, which provided farmer focused education on the importance of quality to the customer in the marketplace.  This course now feeds into the Asian Wheat Uses and Market Course for Australian Farmers which was piloted this year and included a marketplace visit to Singapore.  Two barley quality courses were also completed.

· The agency organised a rapid response to the frost and high rainfall events during the year.  It direct mailed 2,000 booklets on how to deal with frost and held workshops for 200 farmers. 1,000 identification guides for frost were also distributed and 5,600 booklets on cropping issues after the heavy summer rains were distributed to farmers in the northern, central and eastern wheatbelts.  The leaf and stem rust campaigns were expanded with the release of a Leaf Rust Farmnote, which was direct mailed to all grain growers.

· The agency assisted with the establishment of the Centre for Nectotrophic Diseases at Murdoch University with funding from the Grains Research and Development Corporation.  The Centre will seek solutions to address specific Western Australian crop disease control problems.

· The integrated weed management manual Tools and Timing was released to enable growers to adopt best management practices for weeds in Western Australian cropping systems.

· AGWEST's Safe Food Quality system, SQF 2000, continued to expand in Western Australia, as well as nationally and internationally.  There are now some 170 Western Australian agricultural and food businesses certified to SQF 2000.  SQF1000 was formally adopted as the platform for the "GreatGrain" quality assurance (QA) national program for grains by Pulse Australia.  In addition the agency provided support for other on-farm QA systems such as Cattlecare, Flockcare and Graincare.

· The agency provided considerable support for the introduction of the Meat Standards Australia tenderness guarantee system for beef.   The agency expects to invest $1 million in this initiative which is aimed at increasing consumption of beef.

· A dairy quality assurance system for farm milk production was developed and piloted and is now being adopted by industry with the assistance of the Dairy Industry Authority.  It is expected that by December 2000 every Western Australian dairy farmer will have adopted this program.

· The agency's wool productivity improvement program "WoolPro" was re-launched. To date some 250 woolgrowers have participated in WoolPro with more than 65% reporting they had made changes to their production system to improve productivity as result of their involvement.

· The Wool Strategy Group and the Wool Service Desk have established a series of product based value chain trials with the major UK retailer Marks and Spencer.  These trials have been successful in both processing and in knitwear performance using WA wools.  The way has been paved for WA growers to participate in the supply of suitably specified wools.

· In the 1999 season an estimated 100,000 ha of new Serradella plantings took place across the woolbelt and the wheat/sheep areas.  Given high seed production and harvesting at the end of the season and from farmer surveys, an estimated 300,000 ha of new plantings may well occur in 2000.  These plantings do not account for other new pasture species developed and extended from this co-funded project (Wool, Meat, Cereals and the Centre for Legumes in Mediterranean Agriculture (CLIMA)).

· Comparative evaluation and demonstration of alternative dairy production systems commenced with the establishment of farmlets at the Vasse Research facility.  The objective is to interactively demonstrate to producers the benefits of adopting more intensive and sustainable milk production systems.

· Industry adoption of controlled/modified atmosphere packaging and transportation followed the agency's research and demonstration program that showed local producers had the opportunity to service long distance markets with perishable commodities like sweet corn and rock melon.

· The agency combined with regional wine industry associations to stage an intensive program of ‘Research to Practice’ workshops covering Integrated Pest Management, Soil and Water Management in Vineyards and Nutrition. These high level workshops were an initiative of the Grape and Wine Research and Development Corporation as a means of improving adoption of new technology.

MAJOR INITIATIVES FOR 2000-01

The agency's strategy for development of the agricultural, food and fibre industries in 2000-01 is:

-
developing high quality products grown in an environmentally safe way;

-
product differentiation and segmentation to focus on specific consumer and end user requirements;

-
investing in diversification value-adding and further processing;

-
facilitating the participation of Western Australia's primary producers, processors and retailers in vertical integration and distribution control;

-
developing strong strategic alliances to international markets; and

-
investing in the export and transfer of technology, knowledge and services.

Identifying new market opportunities

· Future development and management of strategic alliances in vegetables, fruits, meat, live animal, goats, and sheep to strengthen the position of Western Australian primary producer, processors and retailers in a global supply chains. Particular focus will be on export markets in South East Asia, the Middle East, and Europe.

· Follow up on the Middle East Market Development Initiative, particularly with Jordan and Egypt, to enhance and develop export of agricultural, fisheries and food products to the Middle East.

· Develop an industry plan for triticale production and marketing as part of the Feed Grains Strategy.

· Encourage the development of the durum wheat industry and downstream processing by releasing and publishing the study on the potential for pasta in Australia and Asia.

· Develop and promote the benefits of lupins and canola meal in aquaculture diets in Taiwan and into China through the development of strategic alliances.

· Assist potential investors in processing for the Western Australian dairy industry assisted in conduct of studies of industry and markets for new dairy products to underpin development of new/more milk processing plants.

· Continuing promotion of investment in the pig industry and investigate the feasibility of establishing of a pig processing precinct.

· Develop an eating quality program for sheep and pig meat (in collaboration with Meat and Livestock Australia and the Pig Research and Development Corporation respectively) along the lines of the Meat Standards Australia system for beef.

· To encourage the further development of the export oriented lot-fed beef industry, feasibility studies will be conducted into beef production in the West Midlands (via tagasaste), the South Coast (via new pasture varieties) and the Wheatbelt (via low cost store production).

· Undertake further market research on the potential for exporting fresh fruit into Vietnam and carry out trial shipments.

New varieties

· Develop more effective mechanisms for delivering crop breeding outcomes from the agency's Crop Improvement Institute with a Western Australian focus but with national application.

· Additional funds will be invested into pathology and plant breeding to develop pea and chickpea varieties resistant to necrotrophic diseases.  This will utilise new biotechnology techniques, which includes marker-assisted selection.

· A new “Future Fruits” biotechnology initiative for breeding apples, mangoes and flowers will commence.

· Field-testing of new pest resistant cotton varieties will be undertaken in preparation for a 2003-04 release.

· Implement an auditable quality assurance process initially into seed industry services, crop variety evaluation and genetic improvement projects.

Improving industry productivity

· The agency will develop a resources database for all agricultural land to assist in the determination of potentially suitable areas for industry development in Western Australia.

· Reports will be prepared outlining the market potential for the establishment of new industries in salt affect areas and the pastoral regions.

· The agency will develop and promote a management package for cropping waterlogging prone soils using raised beds.

· To increase industry understanding of market requirements the agency will conduct two wheat quality courses, two barley quality courses and two Asian wheat uses and market courses for Australian farmers.  It will also trial an oat quality training course.

· To encourage profitable yet “rangeland friendly” beef production, both the Kimberley Beef Team and the Pilbara Beef Team will drive an initiative which will employ benchmarking, rangeland monitoring and business management principles.

· The agency will evaluate the potential of new sheep breeds introduced into the southern rangelands to provide a profitable alternative to wool production.

· A series of 25 Wether Production Trials will be run at numerous locations throughout the State, with over 300 groups of wethers involved.  This will assist wool producers in benchmarking the performance of their sheep and in making informed decisions about how to source genetics that can give both higher fleece weight and decreased micron.

· A management package for aphid control in cereals in medium and low rainfall areas will be released.

· The agency in partnership with CSIRO Textile Fibre Technology, SGS Wool Testing Services and the Australian Centre for International Agricultural Research will assess the role of fibre diameter profile in improving the prediction of processing performance of Western Australian wool.

· The agency will evaluate and promote in-shed sampling of wool and complete trialing of in-shed testing including delivery of trial consignments to processors.

Outcome: Improved ecological sustainable development of agri-industry.

Output 2: Sustainable rural development

Output Description: 

Generation, integration and application of knowledge which together with appropriate investment, policy and regulation develops the capacity of rural communities and industries to profit from environmentally responsible agriculture.

1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

47,702
62,008
47,836


Less Operating Revenues (a)

30,545
29,579
24,562


Net Cost of Output

17,157
32,429
23,274


Adjustments for non-cash items

(1,837)
(2,691)
(2,694)


Cash Cost of Output

15,320
29,738
20,580








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Landcare grants processed

675
650



Landcare grants approved

496
450



Farm Recovery Plans assessed

100
na



Farm Recovery Plans completed

50
40



Participants in farm business and rural community development activities

2,663
2,500



Strategic management plans facilitated

78
62



Information products and services

1,302
1,250



Regulatory actions

300
300



Quality




Customers who believe the agency contributes to the development of a sustainable agricultural system

65%
70%



Customers who consider the agency is a leader in landcare

70%
72%



Customers' perceived relevance of the agency's services in developing farm business skills

51%
55%



Number of Farm Recovery Plans approved (i.e. deemed in compliance with the policy guidelines and operating principles set by the Farm Recovery Scheme Committee)

90
na



Number of Farm Recovery Plans completed in accordance with approvals granted

60
30



Land clearing and drainage assessments involving comprehensive property inspections

65%
65%



Timeliness




Percentage of Farm Recovery Plans assessed by the Farm Recovery Scheme Committee within 5 working days of lodgement

90%
na



Percentage of Farm Recovery Plans having completed 75% of required works within 12 weeks of approval being granted

70%
na



Regulatory assessments (land clearing and drainage) completed within 90-day statutory period

98%
98%



Customers satisfied with the agency's response time to industry problems

74%
75%



Cost




Average cost per landcare grant processed

$8,218
$6,800



Average cost per landcare grant approved

$52,117
$45,884



Average cost of assessment per Farm Recovery Plan submitted

$200
na



Average cost of works per Farm Recovery Plan completed

$24,000
$24,000



Average cost per participant in farm business development and rural community development activity

$2,796
$2,300



Average cost per strategic management plan facilitated

$124,973
$124,200



Average cost per information product produced

$6,639
$5,341



Average cost per regulatory action

$6,981
$5,608








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 344 and is estimated to be 344 for the 2000-01 Budget.

Key Effectiveness Indicator (a)
An increasing proportion of producers is adopting the suite of sustainable land management practices promoted by the Agency.  For example, compared with numbers as low as 50 per cent in 1992-93, more than 70 per cent of farmers in the wheat/sheep zone are using practices including stubble retention, crop rotation, working to the contour and restricting stock access to degraded areas.

Land clearing continues to decline as a result of the implementation of regulatory instruments and extension campaigns.  An increase in the amount of remnant vegetation protected is also evident.

The Agency also advocates revegetation as a tool to manage sustainability issues such as salinity and erosion.  Since 1995-96, the total seedlings planted has increased more than 50 per cent per annum.

The Agency also promotes the use of farm planning.  The following table demonstrates the adoption of farm planning over time.  This trend is positive and suggests that an increasing number of primary producers are planning the use of their natural resources and businesses.


1992-93

Actual
1995-96

Actual
1998-99

Actual
1999-00

Estimated Actual
2000-01

Target

Percentage of WA farmers who have a farm plan

39
42
57
59
61








(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Under the State Salinity Action Plan:

-
26 Focus Catchment Groups have completed catchment management plans;

-
32 Focus Catchments are in progress;

-
29 Rural Towns are developing salinity strategies under the Rural Towns Program; and

-
AGWEST has made a significant contribution to the revision of the State Salinity Strategy launched in April.

· A major review of the Management of Native Vegetation in Western Australia was completed.  The Report contains a range of innovative recommendations providing incentives (and removing disincentives) for retention of native vegetation, and schemes for adding value through sub-division.

· A collaborative project with Cereals, Pulses and Grain Research and Development Corporation (GRDC) was initiated in the central wheatbelt to develop a code of good agricultural practice for low recharge in WA cropping systems.  A simple Environmental Improvement System was also developed to assist growers in managing recharge for salinity control.

· A review of Deep Drainage was finalised.  The review concluded that deep drainage has an important role in managing salinity and made a range of recommendations to facilitate its integration into management strategies.

· In an effort to increase skills and knowledge, the agency, in conjunction with TAFE, established a training course for drainage contractors.

· Training for land managers in business and natural resource management was provided through the Better Business Program.  577 workshops were conducted involving 1,435 landholders.

· The "Siting and Design of Evaporation Basins for WA Wheatbelt" booklet was published to assist landholders and towns contemplating land drainage.

· The "Salt Watch" project was established to complete capture of data from 5,000 bores to help construct a Statewide groundwater monitoring database and assess the extent and impact of salinity.

· The Centre for Managing Arid Environments (CMAE) at Kalgoorlie was formally established and an interim Director appointed.  The Centre will facilitate research into sustainable rangeland management.

· The Western Australian Landcare Trust was re-launched in October 1999, and has sought funding donations for soil and land conservation projects in Western Australia, with 30 corporate sponsors approached and around $560,000 committed to landcare projects.

· A Farm Forestry Advisory Service was established with increased agency promotion of trees into farming systems for timber/alternative form of primary production.  Twenty eight Farm Notes were produced.

· Approvals and indemnities were granted for the release of “Alkaloam” for soil amelioration to reduce phosphorus leaching from coastal plain soils.

· "The Land Is In Your Hands" booklet was published to advise owners of small rural holdings in all aspects of responsible land management.

· The Progress Rural WA program has provided an opportunity for rural people to develop their skills and knowledge in management and leadership.  Highlights of the last year include:

-
200 rural people have graduated from rural leadership training programs;

-
four international study tours exploring diversification, marketing and value adding;

-
over 250 young rural Western Australians participated in the "young country club" launch;

-
an interstate study tour for rural youth;

-
fifty community groups have been assisted in developing a web presence on the Internet;

-
over 50 innovative community projects have received funding assistance;

-
over 400 people attended the 1999 Awards for Excellence as part of the Progress Rural WA Conference;

-
a Pilot "Women in Leadership Course" delivered to 20 WA women; and

-
the "Community Builders" initiative provided 700 people from over a hundred rural towns with training on how to improve communications, build partnerships, attract industry and market their community.

· AGPLAN has provided a framework for the protection of prime agricultural land across the State, with agency input into Local Government planning schemes and applications for changes in land use throughout the South-West Region.

· The "Better Business" program saw 99 groups, 527 workshops involving 640 properties and 1397 participants assisted to increase their skills in various aspects of farm business management.

· The Gascoyne-Murchison Strategy supported 16 pastoral stations to develop sustainable production systems and establish tourism projects through its Business and Industry Grants Program; reviewed the Voluntary Lease Adjustment Program for pastoral regions; commenced work with researchers to improve climate information and information delivery systems for rangeland managers; and, developed an MOU between institutional and commercial parties to invest in planning and market analysis for the region.

· 36 pastoral stations were assisted to reinstate 377 water supplies damaged or totally destroyed as a result of Cyclone Vance.

· The final site of the WA Rangeland Monitoring System was installed in November 1999 which is a national 'first'. A network of over 1600 sites now exists throughout the southern rangelands of Western Australia.

· 16 community members from the Kimberley and Southern Rangelands travelled to the United Kingdom and South Africa to investigate international trends in diversification options and innovations in the marketing of products and resources.

· Land and Water Management Plans for the Ord River Irrigation Area were completed.

· The Remnant Vegetation Protection Scheme has approved 64 projects with $398,556 approved to assist landholders with protection of remnant vegetation in Western Australia.

MAJOR INITIATIVES FOR 2000-01

Salinity management

· Establish project teams to provide advice to landholders on risk of salinity and management options.  Catchments totalling two million hectares of agricultural land will be covered in  2000-01.

· Through the Land Monitor project, maps predicting salinity in the agricultural regions will be developed and made available to landholders/catchment groups electronically and/or hard copy.  This will be supported with 25 Farm Notes on salinity management.

· A program will continue to map and classify agricultural land affected by salt and provide information packages on land management options.

· The Rural Towns Program guidelines will be revised to stimulate investment by Local Government in salinity management.

· Provide a report assessing risk from rising groundwater for 29 rural towns through a program of establishing and monitoring bores.

· Assess the effectiveness of salinity management actions on rising water tables through monitoring bores and peizometers.

Water management/drainage

· Develop a Memorandum of Understanding with other natural resource management agencies to ensure timely and efficient assessment of drainage proposals.

· Produce an information package of Farm Notes on the best management practices and benefits of surface water management and drainage.

· Commence a three year project to provide catchment level water management plans throughout the agricultural regions to improve drainage and water management planning.

Vegetation management

· Establish a project team to advise landholders on managing native vegetation.

· Produce a package of Farm Notes on the benefits and management of native vegetation.

· Implementation of the range of incentives recommended in the Native Vegetation Report to encourage the retention of native vegetation.

Rangeland management

· Establish the Centre for Managing Arid Environments, Kalgoorlie as a credible research centre and secure external funding for a major rangelands research project.

· Develop an effective rangelands monitoring system based on the recently completed WARMs network.

· The Gascoyne Murchison Strategy initiatives for 2000-01 include development of ecological accreditation for rangeland products for organic overseas markets; develop integrated management technology tools for rangeland producers (e.g. virtual fencing, remote monitoring technology); and implementation of recommendations from the review of the Voluntary Lease Adjustment Scheme.

Environmental management system

· Establish an Environmental Management System (including best management practices) for producing agricultural products under environmentally sustainable conditions for a broadacre and intensive industry.

Outcome: Protection of the productive resource base.

Output 3: Agriculture protection

Output Description: 

Generation, integration and application of knowledge, policy and regulation to ensure the agriculture and related resources are protected and that safety and quality standards are upheld.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

33,985
32,351
31,325


Less Operating Revenues (a)

13,615
11,594
10,493


Net Cost of Output

20,370
20,757
20,832


Adjustments for non-cash items

(2,756)
(4,031)
(4,036)


Cash Cost of Output

17,614
16,726
16,796








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of import freight consignments cleared and export consignments certified

54,394
57,300



Number of passengers subject to quarantine procedure

2,128,431
2,207,000



Number of property management plans for animal disease

378
385



Number of diagnostic samples processed (animal and plant disease and plant pest)

35,733
34,078



Quality




Infected properties released from animal disease quarantine

47%
50%



Airline passengers contacted by quarantine officers

48%
50%



Customers who believe the agency contributes to the protection of agricultural and natural resources

69%
80%



Customers' perceived relevance of the agency's agricultural protection services

80%
85%



Emergency incident responses using a prepared contingency plan

100%
100%



Timeliness




Customers satisfied with agency's response time to industry problems

74%
80%



Cost




Cost per freight consignment cleared or certified

$196.45
$180.98



Passenger quarantine checking cost ( per passenger)

$1.98
$1.86



Cost per property management plan for animal disease

$30,221
$29,165



Cost per diagnostic samples processed (animal and plant disease and plant pest)

$161.64
$164.96








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 562 and is estimated to be 562 for the 2000-01 Budget.

Key Effectiveness Indicator (a)

Key output areas are acting to protect the productive resource base of WA agriculture.  Areas include activities that prevent, or ensure early detection of, incursions by exotic pests, diseases and other biological and chemical threats.

A certain frequency of incursions is inevitable, to which the response is to remove or minimise the risk of spread or damage.  Removal of properties from quarantine signifies the effective local eradication or management of a pest or chemical threat.  Aggregate statistics appear in the table below.

Identifications of notifiable animal diseases decreased significantly in 1998-99.  For pest interceptions by interstate and international barrier quarantine, sampling indicates successful exclusion of insect pests, plant diseases and weeds.  For quarantine releases, footrot eradication and chemical residues were included to demonstrate effectiveness. 


1997-98

Actual
1998-99

Actual
1999-00

Estimated Actual
2000-01

Target

Identifications of notifiable animal diseases

255
86
75
77

Number of animal diseases (b)

21
18
26
28

Interceptions of significant pests, diseases and weeds (c)

146
95
180
190

Number of pests

52
41
41
45

Removal of properties from quarantine (d)

75
55
104
85







(a) More details of effectiveness indicators in annual report.

(b) Strong industry communication, training and sample submission programs have helped increase submission of suspect disease samples.

(c) There has been an increased level of fruit and vegetable imports and increased detection of fruitfly species and mango seed weevils.

(d) The numbers of properties in quarantine for footrot infection and organochlorine residue have peaked and will progressively decline.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Further improvements have been made to cost-effectiveness of interstate quarantine via harmonisation of protocols, interstate certification assurance and implementation of risk-based regulations.  The Interstate Plant Health Regulation Working Group and AQIS have endorsed the AGWEST interstate import risk assessment model.

· Risk-based investment management has been established under plant industry and animal industry based protection planning approaches.  Development of a resource allocation model, based on agreed principles of investment has been completed.

· Maintenance of regional freedom for mango seed weevil, Mediterranean fruit fly (Kimberley), Queensland fruit fly and other specified plant pests and diseases, has been achieved and further significant progress made with targeted control and eradication programs.

· Western Australia was declared a Johne’s Disease Free Zone, and freedom status maintained through rigorous monitoring and import restrictions.  Continued monitoring and response to detections has ensured maintenance of freedom status for tuberculosis, brucellosis, liver fluke and other animal diseases.

· A Service Delivery Agreement was signed with Australian Quarantine and Inspection Service for ongoing AGWEST delivery of international quarantine and inspection services in Western Australia.

· Under the GrainGuard, HortGuard, StockGuard and BeeGuard initiatives, prioritisation of key threats and development of protection plans for major industries was initiated.  Viticulture and wheat industry protection plans were completed and plans initiated for bananas, pome fruit, nursery industry, cattle and bees.

· Release of the State Weed Plan supported local action to deal with localised agricultural productivity and sustainability risks, particularly through local catchment weed action groups.

· The agency’s weed risk assessment methodology has been adopted nationally, is being considered as an international best-practice model, and has been adapted to enable its intrastate application at regional and local levels.

· The AGWEST CLIENTS (Client-Property-Event) information system incorporating former AGPACS, FRS, and BRANDS databases will be fully operational and field staff trained.  Integration of other agency databases has been initiated.

· Protection of the horticultural sector has been strengthened by establishment of extensive insect trapping networks, and removal of neglected orchards and vineyards.

· Continuous improvement to the Emergency Management Plan, and additional staff training in emergency incident response has strengthened the agency’s ability to respond to a wide range of incidents.

· Support has been provided for animal health management through the establishment of best-practice stock saleyards at Mount Barker, and truck washdown facilities at Geraldton and Katanning.

· Successful contributions were establishment of Plant Health Australia Limited, national adoption of the GrainGuard approach, and preparation of draft industry-government cost-sharing agreements through Animal Health Australia.

· Enhanced industry and community awareness of risks to agriculture was achieved via a strong communication campaign based on “protecting agriculture is everyone’s business”.  "The Land is in Your Hands" booklet for small landholders was published and a farm biosecurity initiative was launched.

· Support has been provided to a range of Standing Committee on Agriculture and Resource Management initiatives, including national eradication and freedom assurance programs for Siam weed, fireblight disease, exotic fruitfly, Newcastle disease, Asian honey bee and branched Broomrape weed.

· A review of stock identification and movement laws was completed, and changes initiated to ensure the State’s laws and processes meet the needs of international markets, support the National Livestock Identification Scheme and adopt best-practice technology.

· A 3-year Business Plan for agriculture protection has been implemented, with leadership provided through the key strategies: planning, resourcing, implementation and participation.

· Improved operational management has been achieved through service restructuring to the agency’s six operational regions, out-sourced service delivery through Shire-based contracts, and adoption of output-based management for all projects.  An Agriculture Protection Operations Manual published and increased staff training initiated.

MAJOR INITIATIVES FOR 2000-01

· State freedom will be maintained for tuberculosis, liver fluke, Johne’s disease, Queensland fruitfly, codling moth and a range of other serious animal and plant pests and diseases.

· Interstate quarantine services will be reviewed and recommendations made regarding further improvements to the efficiency and effectiveness of service provision.

· Under GrainGuard, HortGuard and StockGuard, industry protection plans will be finalised for the State’s major grain, horticulture and animal industries.  Resource reallocation and cost-sharing agreements will be negotiated for all plans finalised during 2000.

· A national approach to prioritisation of key threats will be promoted including development of national industry protection plans for major grain and horticulture industries.  Jointly funded programs will be implemented under Plant Health Australia.  Animal industry cost-sharing agreements will be finalised under Animal Health Australia.

· A risk-based resource allocation model will be used to optimise resource allocation under strategic leadership from the Agriculture Protection Board.

· The AGWEST CLIENTS information system will be fully implemented as the agency’s core client information system.  Business process assessment for interstate quarantine operations will be completed to enable computerisation in 2001-02.  Application of the system in other States will be pursued.

· Emergency response capability will be further improved by close integration with national preparedness and emergency response arrangements and the national accreditation of key staff.

· The Program’s communication campaign will continue to focus on increasing industry and public awareness in order to achieve greater participation in minimising risks to agriculture and related resources under "protecting agriculture is everyone’s business".

· Greater compliance with landholder and producer responsibilities will be achieved through the farm biosecurity initiative, strong communication to small landholders and strengthened compliance programs for Declared Plants, pest animals, footrot and other pests and diseases.

· Implementation of the State Weed Plan will include targeted funding for joint agency communication and bio-control programs and support for community-based weed priority setting and planning initiatives.

· The Program will be realigned based on Statewide projects and regional activities to improve consistency with other Programs and facilitate greater efficiency in regional service delivery.  All projects will operate under output based management.

· Private sector provision of animal pest bait manufacture, distribution and laying will be promoted with increased focus of agency staff on inspection, advice, authorisation and compliance activities.

· Options for improvements to the Plant Pests and Diseases (Eradication Funds) Act, and compensation and trust fund Acts will be examined with industry and legislative proposals developed.  New operating arrangements for the Agricultural Produce Commission will be implemented.

· A comprehensive staff training and accreditation program will be implemented based on Standard Operating Procedures for all protection operations.  A system to ensure currency of regulations, codes, authorisations, regulatory forms and legal procedures will be implemented.  Improved internal and external compliance arrangements will be established for agriculture protection laws.

Outcome: Protection of the productive resource base.

Output 4: Services provided to Agriculture Protection Board

Output Description: 

Provision of contractual services to Agriculture Protection Board, particularly prevention, eradication and control of specified declared plant and animal pests.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

14,556
16,524
17,052


Less Operating Revenues (a)

14,556
16,524
17,052


Net Cost of Output

-
-
-


Adjustments for non-cash items

-
-
-


Cash Cost of Output

-
-
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of properties where agency control/eradication activities are undertaken for animal and plant pests and diseases

1,000
1,000



Number of property contacts for animal pests and plant pests & diseases (inspection, advice, audit)

29,100
30,000



Quality




Customers who perceive agency to be a leader in agriculture protection

80%
80%



Timeliness




Average period (days) since last property contact:





- pastoral

1,040
990



- agricultural

1,100
1,050



- small holdings

1,180
1,150



Days to submit and process Field Inspection Reports

15
10



Cost




Cost per property contact for agency control/eradication activities for animal pests and plant pests and diseases

$5,783
$5,982



Cost per property contact for animal pests and plant pests and diseases (inspection, advice and audit)

$369
$369













Key Effectiveness Indicator (a)


1996-97

Actual
1997-98

Actual
1998-99

Actual
1999-00

Estimated Actual
2000-01

Target

Proportion of inspected properties with new infestations of declared animal pests and plant pests & diseases

7.2%
2.0%
2.1%
3.0%
2.5%

Proportion of inspected properties with infestations of declared animal pests and plant pests & diseases

68.9%
69.8%
78.7%
74.0%
70.0%








(a) More details of effectiveness indicators in annual report.

Outcome: Improved ecologically sustainable development of agri-industry.

Output 5: Services provided to Rural Adjustment & Finance Corporation of Western Australia

Output Description: 

Provision of contractual services to the Rural Adjustment and Finance Corporation to assist farmers to enhance their skills, leading to improved sustainable long term profitability and better capacity to deal with risks inherent in farming.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,886
11,741
13,806


Less Operating Revenues (a)

7,886
11,741
13,806


Net Cost of Output

-
-
-


Adjustments for non-cash items

-
-
-


Cash Cost of Output

-
-
-








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of applications for grants

2,988
3,150



Number of grants advanced

2,553
3,050



Quality




Extent to which recipients were satisfied with the way schemes are administered

80%
80%



Timeliness




Average turnaround time to consider applications for support (days):





Farm Business Planning Grants

18
15



Farmer Training

4
4



Progress Rural Grants

30
30









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Cost




Administrative expenditure per application approved or rejected

$917
$994
Compared with 1999-2000, more complex applications are anticipated in 2000-01 (hence, requiring a greater level of processing).  In addition, while funding rounds for initiatives such as the Gascoyne Murchison Strategy are largely completed, administration costs will continue to be incurred via the provision of ongoing support and grant instalments.


Average amount of each grant advanced

$3,525
$3,500
It is expected that more grants will be advanced in 2000-01.












Key Effectiveness Indicator (a)

Improved ecologically sustainable development of agri-industry is met by administering support schemes to rural industry.  The Customer Satisfaction Index reflects customer satisfaction on a range of issues including application information requirements, application processing and staff helpfulness.


1996-97

Actual
1997-98

Actual
1998-99

Actual
1999-00

Estimated Actual
2000-01

Target

The extent which recipients were satisfied with the way schemes are administered

89%
80%
85.3%
85%
86%








(a) More details of effectiveness indicators in annual report.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

83,802
82,491
80,751
76,633
74,430
75,130

Superannuation

5,950
7,600
7,900
8,100
8,200
8,200

Services and Contracts

35,315
48,206
44,096
36,634
32,432
29,579

Consumable supplies

2,973
12,605
7,198
7,007
6,825
6,871

Equipment, repairs and maintenance

-
7,364
6,249
5,987
5,819
5,762

Depreciation

7,121
6,631
7,557
8,684
9,124
9,124

Net loss on disposal of non-current assets

78
-
-
-
-
-

Grants, subsidies and transfer payments (b)

19,405
26,184
33,230
33,506
9,701
5,446

Other

20,245
21,122
14,963
14,707
14,676
14,161

TOTAL COST OF SERVICES

174,889
212,203
201,944
191,258
161,207
154,273

Operating revenues







User charges and fees (c)

6,885
3,070
2,428
1,618
1,998
1,849

Interest

438
373
449
167
175
183

Net profit on disposal of non-current assets

62
109
89
81
80
82

Grants and subsidies

49,138
52,849
47,607
44,485
24,819
25,019

Service Delivery Agreement

22,442
28,265
30,858
22,447
18,721
14,643

Other

6,948
9,259
8,991
8,922
9,239
9,515

Total Operating Revenues

85,913
93,925
90,422
77,720
55,032
51,291

NET COST OF SERVICES

88,976
118,278
111,522
113,538
106,175
102,982

REVENUE FROM GOVERNMENT







Appropriations

91,153
93,164
101,043
99,331
93,584
91,200

Liabilities assumed by the Treasurer

5,950
7,600
7,900
8,100
8,200
8,200

TOTAL REVENUES FROM GOVERNMENT

97,103
100,764
108,943
107,431
101,784
99,400

CHANGE IN EQUITY RESULTING FROM OPERATIONS

8,127
(17,514)
(2,579)
(6,107)
(4,391)
(3,582)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 1718 and 1718 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

23,995
18,231
14,244
10,465
9,841
9,559

Accounts receivable

2,496
1,800
1,230
1,000
950
800

Inventories

2,898
2,179
2,249
2,323
2,323
2,323

Restricted cash resources

14,624
-
-
-
-
-

Prepayments

160
45
45
45
45
45

Total current assets

44,173
22,255
17,768
13,833
13,159
12,727

NON-CURRENT ASSETS







Land and buildings

115,879
119,150
120,745
120,918
118,759
114,681

Investments

249
249
249
249
249
249

Plant, equipment and vehicles

22,110
21,643
20,176
17,423
15,473
15,929

Leased assets

505
505
505
505
505
505

Total non-current assets

138,743
141,547
141,675
139,095
134,986
131,364

TOTAL ASSETS

182,916
163,802
159,443
152,928
148,145
144,091

CURRENT LIABILITIES







Employee entitlements

11,608
10,464
9,624
9,470
9,324
9,091

Accounts payable

4,123
4,000
4,000
4,000
4,000
4,000

Finance leases

78
78
78
78
78
78

Total current liabilities

15,809
14,542
13,702
13,548
13,402
13,169

NON-CURRENT LIABILITIES







Employee entitlements

6,933
6,600
5,660
5,406
5,160
4,921

Finance leases

191
191
191
191
191
191

Total non-current liabilities

7,124
6,791
5,851
5,597
5,351
5,112

TOTAL LIABILITIES

22,933
21,333
19,553
19,145
18,753
18,281

EQUITY







Accumulated surplus/(deficit)

47,913
30,399
27,820
21,713
17,322
13,740

Asset revaluation reserve

112,070
112,070
112,070
112,070
112,070
112,070

Total equity

159,983
142,469
139,890
133,783
129,392
125,810

TOTAL LIABILITIES AND EQUITY

182,916
163,802
159,443
152,928
148,145
144,091









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

83,865
88,149
96,823
95,081
89,334
86,700

Capital appropriations

7,288
5,015
4,220
4,250
4,250
4,500

Net cash provided by government

91,153
93,164
101,043
99,331
93,584
91,200

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(83,397)
(83,968)
(82,531)
(77,041)
(74,822)
(75,602)

Services and contracts

(35,404)
(48,329)
(44,096)
(36,634)
(32,432)
(29,579)

Consumable supplies

(2,946)
(12,605)
(7,198)
(7,007)
(6,825)
(6,871)

Equipment, repairs and maintenance

-
(7,364)
(6,319)
(6,061)
(5,819)
(5,762)

Grants, subsidies and transfer payments

(19,448)
(26,184)
(33,230)
(33,506)
(9,701)
(5,446)

Goods and Services Tax

-
-
(8,000)
(8,000)
(6,000)
(5,700)

Other

(21,164)
(20,077)
(13,938)
(13,689)
(13,661)
(13,143)

Receipts







User charges and fees

12,077
12,923
11,053
9,834
10,351
10,578

Interest

438
373
449
167
175
183

Grants and subsidies

48,096
52,849
47,607
44,485
24,819
25,019

Service Delivery Agreement

22,442
28,265
30,858
22,447
18,721
14,643

Goods and Services Tax

-
-
8,000
8,000
6,000
5,700

Net cash from operating activities

(79,306)
(104,117)
(97,345)
(97,005)
(89,194)
(85,980)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(9,917)
(14,316)
(12,705)
(6,405)
(5,314)
(5,802)

Receipts from the sale of non-current assets

260
4,881
5,020
300
300
300

Net cash from investing activities

(9,657)
(9,435)
(7,685)
(6,105)
(5,014)
(5,502)

CASHFLOWS FROM FINANCING ACTIVITIES







Other payments for financing activities

(104)
-
-
-
-
-

Net cash from financing activities

(104)
-
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

2,086
(20,388)
(3,987)
(3,779)
(624)
(282)

Cash at the beginning of the reporting period

36,533
38,619
18,231
14,244
10,465
9,841

Cash at the end of the reporting period

38,619
18,231
14,244
10,465
9,841
9,559









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(17,514)
(2,579)
(6,107)
(4,391)
(3,582)

Adjustment for non-cash items:






Depreciation

6,631
7,557
8,684
9,124
9,124

Increase/(decrease) in salaries and related costs

(1,477)
(1,780)
(408)
(392)
(472)

(Increase)/decrease in accounts receivable

696
570
230
50
150

Increase/(decrease) in accounts payable

(123)
-
-
-
-

(Increase)/decrease in prepayments

75
-
-
-
-

(Profit)/loss on sale of assets

(109)
(89)
(81)
(80)
(82)

Other accrued expenditure

868
19
8
79
82

Net Cash from Operating Activities and Government

(10,953)
3,698
2,326
4,390
5,220

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(14,316)
(12,705)
(6,405)
(5,314)
(5,802)

Receipts from sale of assets

4,881
5,020
300
300
300

Net increase/(decrease) in cash held

(20,388)
(3,987)
(3,779)
(624)
(282)








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Services and Contracts

317
-
-
-
-
-

Interest

818
737
673
590
590
590

Other

20
7,120
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

1,155
7,857
673
590
590
590

REVENUES







Appropriations

8,902
1,185
1,178
1,178
1,178
1,178

TOTAL ADMINISTERED REVENUES

8,902
1,185
1,178
1,178
1,178
1,178









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

7,352
232
232
232
232
232

Total Administered Current Assets

7,352
232
232
232
232
232

TOTAL ADMINISTERED ASSETS

7,352
232
232
232
232
232

ADMINISTERED CURRENT LIABILITIES







Interest payable

174
174
174
174
174
174

Loan Liability

9,119
8,671
8,166
7,578
6,990
6,402

Total Administered Current Liabilities

9,293
8,845
8,340
7,752
7,164
6,576

TOTAL ADMINISTERED LIABILITIES

9,293
8,845
8,340
7,752
7,164
6,576









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Interest

(997)
(737)
(673)
(590)
(590)
(590)

Services and Contracts

(144)
-
-
-
-
-

Other payments

(20)
(7,120)
-
-
-
-

Financing Activities







Repayment of borrowings

(389)
(448)
(505)
(588)
(588)
(588)

TOTAL ADMINISTERED CASH OUTFLOWS

(1,550)
(8,305)
(1,178)
(1,178)
(1,178)
(1,178)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

8,902
1,185
1,178
1,178
1,178
1,178

TOTAL ADMINISTERED CASH INFLOWS

8,902
1,185
1,178
1,178
1,178
1,178

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

7,352
(7,120)
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

In recent years the capital development to support the agency’s regionalisation program has overshadowed the effects of the depreciation charges.  As the capital development comes to a conclusion, the depreciation effect will reduce the reported non-current asset values.

Cash balances represent investment received from industry and others to support various agriculture activities, compensation funds and Trust funds.

Leave entitlement liabilities will continue to reduce as leave is managed to the levels set by agency policy.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Research grant allocations

16,259
19,495
27,913
28,145
8,149
4,575

Compensations

1,131
4,071
1,994
2,010
582
327

Subsidies

976
1,309
1,662
1,675
485
272

Scholarships

213
262
332
335
97
54

Other

826
1,047
1,329
1,340
388
218

TOTAL
19,405
26,184
33,230
33,506
9,701
5,446









DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

GRANTS TO CHARITABLE AND OTHER PUBLIC BODIES







Grants, subsidies and transfer payments

-
7,120
-
-
-
-

OTHER STATE SERVICES







Interest and Instalments (Debt Servicing costs of the Western Australian Meat Commission which was wound up with effect from 3 March 1995)

818
737
673
590
590
590

Other

337
-
-
-
-
-

TOTAL
1,155
7,857
673
590
590
590









CAPITAL WORKS PROGRAM

Capital works projects in support of the Government's Regionalisation policy will be completed in a number of areas including Bunbury, Geraldton, Manjimup and Katanning and will result in new or extensively refurbished premises.  These buildings will incorporate improved research laboratory facilities and will also improve client focus through decentralised delivery of services and the use of advanced communications systems.

The establishment of Community Agricultural Centres is proceeding and it is anticipated that eventually there will be 40 centres spread throughout the agricultural regions.  These centres are also being used to co-locate with other Government Agencies, further enhancing the delivery of services locally.

With the regionalisation program nearing completion a major initiative has commenced to plan the modernisation of Agriculture WA’s headquarters at South Perth.  Centralised modern facilities are required to carry out specialised research to support the fieldwork undertaken in the regions.

Funding for the capital works program is contingent upon additional land sales being realised during the year.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Bunbury Agriculture WA Centre

1,331
1,107
421
224

Geraldton Regional Office

3,615
453
155
3,162

Katanning Agriculture WA Centre

6,000
3,843
3,676
2,157

Manjimup Agriculture WA Centre

2,722
2,065
1,920
657

Regional Accommodation

6,180
1,825
1,160
2,689

Regional Accommodation - Planning

1,362
1,135
112
100

South Perth Planning

500
220
150
280

COMPLETED WORKS





Capital Equipment Replacement Program -





1999-00 Program

828
828
828
-

Community Agriculture Centres -





1999-00 Program

316
316
316
-

Food and Fibre Focus

100
100
83
-

Information Technology Network Upgrade - Stage 2

1,100
1,100
298
-

Merredin Agriculture WA Centre - Stage 1

1,710
1,710
1,049
-

Northam Agriculture WA Centre -  Module 1

5,800
5,800
685
-

Property Rationalisation Program

400
400
192


Relocation of Transportable Offices

320
320
92
-

Royal Agricultural Society Grant

585
585
585
-

NEW WORKS





Capital Equipment Replacement Program -





2000-01 Program

1,150
-
-
1,150

Capital Works Planning - 2000-01

250
-
-
250


34,269
21,807
11,722
10,669

SOURCE OF FUNDS





Total Cost of Capital Works Program



11,722
10,669

LESS





Asset Sales



4,581
4,720

Contributions



623
-

Internal Funds and Balances



1,503
1,729

Capital Appropriation



5,015
4,220







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Proceeds from Direct mail Services

88
60
66

Proceeds from Land Management Services

289
408
451

Proceeds from Animal Health Services

872
790
948

Proceeds from Seed Quality Services

605
677
765

Proceeds from Research Support Unit Operations

3,260
2,610
2,717

Proceeds from Services to Industry

17,418
17,919
19,990

Commonwealth Specific Purpose Programs:





Australian Quarantine Inspection Services

4,809
5,237
5,300


Agricultural Research Projects

203
59
130


National Heritage Trust

24,952
24,498
21,174


Tuberculosis Freedom Assurance Program

416
1,022
1,100

Proceeds from Consultancy Services

289
168
330

Proceeds from the Sale of Intellectual or Genetic Property

1,361
730
900

Proceeds from Services Contracted by:





Rural Adjustment and Finance Corporation

7,886
11,741
13,806


Agriculture Protection Board

14,556
16,524
17,052

Industry and Market Development

260
233
108

Industry Protection

776
956
485

Miscellaneous Revenue

1,011
502
390

GST Input Credits

-
-
8,000

TOTAL

79,051
84,134
93,712






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.







