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Western Australian Sports Centre Trust

PART 6 - Minister for Mines; Tourism; Sport and Recreation; Racing and Gaming

DIVISION 40

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 63 Amount provided to fund outputs for the year

2,901
3,308
2,331
2,307
2,322
2,632

Total Recurrent Services

2,901
3,308
2,331
2,307
2,322
2,632

CAPITAL







Item 156 Amount provided for Capital Services for the year

-
16,149
3,300
-
2,000
557

Total Capital Services

-
16,149
3,300
-
2,000
557

GRAND TOTAL

2,901
19,457
5,631
2,307
4,322
3,189









MISSION

To manage and promote major state owned sporting, recreation and entertainment facilities for the benefit of all West Australians by delivering excellence in venue presentation, customer service and financial management.

SIGNIFICANT ISSUES AND TRENDS

· The Trust's venue management responsibility has expanded significantly to incorporate three of the States major sporting venues namely Challenge Stadium, Arena Joondalup and Midvale SpeedDome.

· The Trust will be responsible for the construction and on going management of the International Motor Sports Complex at Kwinana.

· The awarding of the Olympic Games to Sydney has created greater demands from the Western Australian Institute of Sport for additional facilities for training and accommodation.

· Giving priority to and providing a subsidy for use, by the elite sporting sector and sporting associations, impacts on the ability of the Trust to minimise the cost to Government for venue operations.

· Opportunities continue to exist for international sporting teams to train and compete in Australia in the build up to the year 2000 Olympic Games, creating opportunities for such activities to be undertaken by the Trust.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Management of elite sport facilities
3,443
3,951
3,992




Management of community sport, entertainment and recreation facilities

1,056
(937)
393




Facilitation and Promotion

120
270
270




Total Net Cost of Outputs (a)

4,619
3,284
4,655
4,706
4,828
4,565

Adjustments for non-cash items







· depreciation

(2,116)
(2,151)
(2,355)




· other

918
623
122




· employee entitlements

(102)
(192)
(166)




Total Cash Cost of Outputs

3,319
1,564
2,256
2,171
2,233
2,622

Adjustments







Adjustment for cash balances

161
(229)
-
-
-
-

Purchase of investments

-
1,973
75
136
89
10

Other funding sources

(579)
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

2,901
3,308
2,331
2,307
2,322
2,632

CAPITAL







Capital Investment







Asset expansion

3,593
21,395
3,375
136
2,089
567

Total value of investment

3,593
21,395
3,375
136
2,089
567

Adjustment for cash balances and other funding sources

(3,593)
(5,246)
(75)
(136)
(89)
(10)

Consolidated Fund Capital Appropriations (b)

-
16,149
3,300
-
2,000
557

Total Consolidated Fund Appropriations

2,901
19,457
5,631
2,307
4,322
3,189









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Provision of facilities for elite sports training and competition.

Output 1: Management of elite sport facilities

Output Description: 

Manage and maintain facilities of an international level for elite sport programs.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,948
4,453
4,647


Less Operating Revenues (a)

505
502
655


Net Cost of Output

3,443
3,951
3,992


Adjustments for non-cash items

(723)
(759)
(881)


Cash Cost of Output

2,720
3,192
3,111








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of elite training and competition

26088
37187
Opening of Aquatic Centre at Arena Joondalup


Quality




Customer satisfaction

78%
76%



Timeliness




Facilities are available on a timely basis

76%
75%



Cost




Average cost per hour of elite training and competition

$171
$125













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 94 and is estimated to be 124 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Survey of participants on quality of elite sports training facilities

71%
70%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The construction of an Aquatic Centre and the establishment of elite swimming programs at Arena Joondalup.

· The establishment of the Beach Volleyball Acadamy at Challenge Stadium.

· The construction of a criterion track at Midvale SpeedDome to allow elite cyclist to conduct short circuit cycle racing.

MAJOR INITIATIVES FOR 2000-01

· The development of elite swimming programs at Arena Joondalup's new Aquatic Centre.

Outcome: Provision of facilities for community sport, entertainment and recreation.

Output 2: Management of community sport, entertainment and recreation facilities

Output Description: 

Manage and market facilities which encourage community sport, entertainment and recreation to maximise utilisation, revenue and reduce net operating cost.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

6,464
7,437
8,588


Less Operating Revenues (a)

5,408
8,374
8,195


Net Cost of Output

1,056
(937)
393


Adjustments for non-cash items

(577)
(961)
(1,518)


Cash Cost of Output

479
(1,898)
(1,125)








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Annual Patron visits to Arena Joondalup

450,000
700,000
New Aquatic Centre at Arena Joondalup


Annual Patron visits to SpeedDome

15,000
15,000



Annual Patron visits to Challenge Stadium

835,000
830,000



Quality




Customer satisfaction at Arena Joondalup

82%
81%



Customer satisfaction at SpeedDome

72%
70%



Customer satisfaction at Challenge Stadium

78%
77%



Timeliness




Facilities are available on a timely basis at Arena Joondalup

80%
79%



Facilities are available on a timely basis at SpeedDome

71%
70%



Facilities are available on a timely basis at Challenge Stadium

71%
70%



Cost




Average cost per patron visit to Arena Joondalup

$8.09
$5.43



Average cost per patron visit to SpeedDome

$15.53
$15.53



Average cost per patron visit to Challenge Stadium

$5.45
$5.49













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 30 and is estimated to be 39 for the 2000-01 Budget.
Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Revenue from community sport, entertainment and recreation

$8,374,000
$8,195,000





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The completion of a Bicycle Education facility at the Midvale SpeedDome.

· The construction of an Aquatic Centre at Arena Joondalup which will provide facilities for both sports training and competition, and entertainment and recreation.

· The commencement of construction of the Motor Sports Complex at Kwinana.

· The successful staging of the Rock-iT 1999 concert at Arena Joondalup which attracted an audience of over 17,000.

MAJOR INITIATIVES FOR 2000-01

· The completion and management of the Motor Sports Complex at Kwinana which is scheduled for completion in November 2000. 

· The construction of a public Go-Kart facility at Midvale SpeedDome.

· The development of community programs at the new Aquatic Centre at Arena Joondalup.

Outcome: Promotion of sporting links between local and international sporting bodies.

Output 3: Facilitation and Promotion

Output Description: 

Promote the growth of sporting links between local and international sporting bodies by providing grants for competition, training, coaching, sports administration and sports science exchanges.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

120
270
270


Less Operating Revenues

-
-
-


Net Cost of Output

120
270
270


Adjustments for non-cash items

-
-
-


Cash Cost of Output

120
270
270








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Grants managed

10
10



Quality




Customer satisfaction

75%
75%



Timeliness




Grant application processed within guidelines

100%
100%



Cost




Average cost per grant dollar

$27,000
$27,000













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Visits to WA by international sporting bodies
………………………………………….
15
30





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Grants were provided to 10 sporting organisations to facilitate the promotion of international sporting links with Western Australia.

· The establishment of a pre-Olympic Festival of Sport involving Australian Asian and European Olympic teams.

MAJOR INITIATIVES FOR 2000-01

· The coordination of the pre-Olympic Festival of Sport from June to September which involves Australian, Asian and European Olympic teams.  The Festival of Sport includes Basketball, Volleyball, Beach Volleyball, Hockey, Water Polo, Soccer, Gymnastics, Badminton, Handball, Swimming and Cycling.

· Establishment of sporting and cultural ties between Western Australia and Italy through a twinning arrangement between the cities of Perth and Amalfi.

· Establishment of a yacht race between South Africa and Western Australia to replace the Fremantle stopover of the Whitbread Around the World yacht race and to celebrate the bi-centennial anniversary of the French exploration of the Western Australian coast.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

377
1,149
1,068
1,070
1,087
1,110

Cost of goods sold

1,139
1,400
1,650
1,650
1,650
1,650

Salaries and allowances (a)

4,182
4,546
5,382
5,343
5,404
5,450

Superannuation

292
335
400
406
406
410

Services and Contracts

951
945
1,250
1,255
1,260
1,270

Consumable supplies

177
189
200
300
250
250

Equipment, repairs and maintenance

959
714
750
768
750
760

Accommodation

44
68
70
70
70
70

Advertising and promotion

82
120
125
130
135
140

Depreciation

2,116
2,151
2,355
2,365
2,525
2,491

Net loss on disposal of non-current assets

27
-
-
-
-
-

State taxes

186
243
255
260
262
265

Other

-
300
-
-
-
-

TOTAL COST OF SERVICES

10,532
12,160
13,505
13,617
13,799
13,866

Operating revenues







User charges and fees (b)

4,753
6,686
7,805
7,846
7,856
7,956

Interest

109
198
100
100
100
100

Grants and subsidies

676
1,442
365
365
365
565

Other

375
550
580
600
650
680

Total Operating Revenues

5,913
8,876
8,850
8,911
8,971
9,301

NET COST OF SERVICES

4,619
3,284
4,655
4,706
4,828
4,565

REVENUE FROM GOVERNMENT







Appropriations

2,901
19,457
5,631
2,307
4,322
3,189

TOTAL REVENUES FROM GOVERNMENT

2,901
19,457
5,631
2,307
4,322
3,189

Extraordinary items

1,624
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(94)
16,173
976
(2,399)
(506)
(1,376)

Abnormal Items

2,527
3,273
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

2,433
19,446
976
(2,399)
(506)
(1,376)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 126 and 165 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

489
260
260
260
260
260

Accounts receivable

239
362
412
412
412
420

Inventories

177
250
300
300
300
300

Prepayments

23
80
100
100
100
100

Total current assets

928
952
1,072
1,072
1,072
1,080

NON-CURRENT ASSETS







Land and buildings

66,438
87,166
88,524
86,587
84,650
82,713

Plant, equipment and vehicles

1,213
984
646
354
1,855
1,868

Total non-current assets

67,651
88,150
89,170
86,941
86,505
84,581

TOTAL ASSETS

68,579
89,102
90,242
88,013
87,577
85,661

CURRENT LIABILITIES







Employee entitlements

480
643
780
810
830
890

Accounts payable

341
1,052
920
980
950
300

Other liabilities

396
570
700
750
800
850

Total current liabilities

1,217
2,265
2,400
2,540
2,580
2,040

NON-CURRENT LIABILITIES







Employee entitlements

82
111
140
170
200
200

Total non-current liabilities

82
111
140
170
200
200

TOTAL LIABILITIES

1,299
2,376
2,540
2,710
2,780
2,240

EQUITY







Accumulated surplus/(deficit)

57,091
76,537
77,513
75,114
74,608
73,232

Asset revaluation reserve

10,189
10,189
10,189
10,189
10,189
10,189

Total equity

67,280
86,726
87,702
85,303
84,797
83,421

TOTAL LIABILITIES AND EQUITY

68,579
89,102
90,242
88,013
87,577
85,661









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,901
3,308
2,331
2,307
2,322
2,632

Capital appropriations

-
16,149
3,300
-
2,000
557

Net cash provided by government

2,901
19,457
5,631
2,307
4,322
3,189

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,140)
(4,700)
(5,535)
(5,383)
(5,434)
(5,500)

Administration

(1,272)
(1,149)
(1,068)
(1,070)
(1,087)
(1,110)

Superannuation payments

(292)
(302)
(390)
(396)
(396)
(410)

Services and contracts

(951)
(945)
(1,250)
(1,255)
(1,260)
(1,270)

State taxes

(186)
(243)
(255)
(260)
(262)
(265)

Consumable supplies

(177)
(189)
(200)
(300)
(250)
(250)

Equipment, repairs and maintenance

(959)
(714)
(750)
(768)
(750)
(760)

Advertising and promotion

(82)
(120)
(125)
(130)
(135)
(140)

Accommodation

(44)
(68)
-
-
-
-

Goods and Services Tax

-
-
(50)
(50)
(50)
(50)

Inventories

(1,139)
(1,951)
(1,497)
(1,484)
(1,594)
(2,192)

Other

-
(33)
(10)
(10)
(10)
-

Receipts







User charges and fees

4,727
6,660
7,779
7,820
7,830
7,930

Interest

109
198
100
100
100
100

Grants and subsidies

676
1,442
365
365
365
565

Goods and Services Tax

-
-
50
50
50
50

Other

411
550
580
600
650
680

Net cash from operating activities

(3,319)
(1,564)
(2,256)
(2,171)
(2,233)
(2,622)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(3,593)
(21,395)
(3,375)
(136)
(2,089)
(567)

Receipts from the sale of non-current assets

21
-
-
-
-
-

Net cash from investing activities

(3,572)
(21,395)
(3,375)
(136)
(2,089)
(567)

CASHFLOWS FROM FINANCING ACTIVITIES







Other receipts from financing activities

4,151
3,273
-
-
-
-

Net cash from financing activities

4,151
3,273
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

161
(229)
-
-
-
-

Cash at the beginning of the reporting period

328
489
260
260
260
260

Cash at the end of the reporting period

489
260
260
260
260
260









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
16,173
976
(2,399)
(506)
(1,376)

Adjustment for non-cash items:






Depreciation

2,151
2,355
2,365
2,525
2,491

Increase/(decrease) in salaries and related costs

192
166
60
50
60

(Increase)/decrease in accounts receivable

(123)
(50)
-
-
(8)

Increase/(decrease) in accounts payable

711
(132)
60
(30)
(650)

(Increase)/decrease in prepayments

(57)
(20)
-
-
-

Other accrued expenditure

(1154)
80
50
50
50

Net Cash from Operating Activities and Government

17,893
3,375
136
2,089
567

Cashflows for Financing and Investment Activities:






Proceeds of borrowings

3,273
-
-
-
-

Payment for purchase of assets

(21,395)
(3,375)
(136)
(2,089)
(567)

Net increase/(decrease) in cash held

(229)
-
-
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Trust has a large asset basis which is consistent with the size of the venues it manages.  These include the Challenge Stadium, Arena Joondalup, Midvale SpeedDome and the Motor Sports Complex which is currently under construction.

The Statement of Financial Position indicates a constant, but immaterial decrease in net asset position over the forward estimates period.  This trend is consistent with ongoing depreciation being greater than capital investment.

The Trust has a policy and strategy in place to reduce outstanding leave liability in accordance with Government policy.

CAPITAL WORKS PROGRAM

The capital works program includes funding in 1999-2000 and 2000-01 for the construction of the Motor Sports Complex at Kwinana, which is scheduled for completion in November 2000.  The total cost of the Motor Sports Complex is estimated at $16 million including development costs of $1.2 million incurred by the Ministry of Sport and Recreation.

The Aquatic Centre at Arena Joondalup was completed during 1999-2000 and opened in April 2000.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





International Motor Sport Facility - Development

14,800
11,500
11,500
3,300

COMPLETED WORKS





Artificial Surfing Reef

1,649
1,649
392
-

Joondalup Aquatic Centre

11,000
11,000
9,100
-








27,449
24,149
20,992
3,300

SOURCE OF FUNDS





Total Cost of Capital Works Program



20,992
3,300

LESS





Contributions



3,274
-

Internal Funds and Balances



1,569
-

Capital Appropriation



16,149
3,300







