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Commissioner for Equal Opportunity

PART 12 - Attorney General; Minister for Justice

DIVISION 64

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

1,808
1,897
1,846
1,861
1,878
1,913

Less Retained Revenue - Section 23A Financial Administration and Audit Act

384
365
172
171
168
170

Item 94 Amount provided to fund outputs for the year

1,424
1,532
1,674
1,690
1,710
1,743

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

102
111
112
112
112
112

Total Recurrent Services

1,526
1,643
1,786
1,802
1,822
1,855

CAPITAL







Item 176 Amount provided for Capital Services for the year

39
71
51
53
57
77

Total Capital Services

39
71
51
53
57
77

GRAND TOTAL

1,565
1,714
1,837
1,855
1,879
1,932









MISSION

To ensure people in the Western Australian community are treated on their merits, free from assumptions based on prejudice or unlawful discrimination.

SIGNIFICANT ISSUES AND TRENDS

· Increased community concern about human rights and equal opportunity issues as attested by the increase in enquiries up from 7,000 in 1999-2000 to 7,200 in 2000-01.

· Increasing employer and community concerns about how to manage mature workers.

· Growing number of enquiries regarding issues of sexual preference.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.




2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Compensation for loss of Commonwealth funding



130
130
130
130

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Provision of information and advice regarding equal opportunity and human rights

921
1,079
1,008




Avenue of redress for unlawful discrimination and unreasonable treatment

730
766
994




Total Net Cost of Outputs (a)

1,651
1,845
2,002
2,019
2,037
2,076

Adjustments for non-cash items







· superannuation

(102)
(123)
(129)




· depreciation

(48)
(49)
(51)




· other

(25)
16
-




· employee entitlements

(6)
(9)
(1)




Total Cash Cost of Outputs

1,470
1,680
1,821
1,835
1,835
1,863

Adjustments







Adjustment for cash balances

61
(37)
(35)
(33)
(13)
(8)

Other funding sources

(5)
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

1,526
1,643
1,786
1,802
1,822
1,855

CAPITAL







Capital Investment







Asset replacement/maintenance

34
71
51
53
57
77

Total value of investment

34
71
51
53
57
77

Adjustment for cash balances and other funding sources

5
-
-
-
-
-

Consolidated Fund Capital Appropriations (b)

39
71
51
53
57
77

Total Consolidated Fund Appropriations

1,565
1,714
1,837
1,855
1,879
1,932









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The people of Western Australia are provided with information and advice about equal opportunity and human rights issues, and have accessible avenues of redress under relevant legislation

Output 1: Provision of information and advice regarding equal opportunity and human rights

Output Description: 

Dissemination of relevant and appropriate information on the Equal Opportunity Act, other relevant laws and human rights issues generally, provision of accurate advice on equal opportunity matters, and the identification of discriminatory policies and practices.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,085
1,252
1,172
Reallocation of resources due to reduction in Commonwealth funding in output 2

Less Operating Revenues (a)

164
173
164


Net Cost of Output

921
1,079
1,008


Adjustments for non-cash items

(93)
(86)
(94)


Cash Cost of Output

828
993
914








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Enquiries

7,000
7,200
Effective dissemination of educative activities resulting in an increase in enquiries


Presentations

152
150



Publications

16
12
Reallocation of resources due to reduction in Commonwealth funding


Reviews and Advice

150
150









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quality




Extent to which enquiries made by the public were answered by Commission Officers, and not referred to other agencies

80%
75%



Participants satisfied with presentations

90%
90%



Clients who found the publications useful

82%
80%



Extent of community support for the Act and concern about equal opportunity and human rights issues

79%
75%



Timeliness




Proportion of written enquiries completed within 4 weeks

65%
60%



Length of presentations met expectations of participants

75%
75%



Average number of publications produced and distributed quarterly

4
3



Proportion of policy advice completed within 2 weeks

80%
70%



Cost




Average cost per enquiry

$50
$46
Reduction in costs due to rationalisation of resources


Average cost per presentation

$3,098
$3,010



Average cost per publication

$10,415
$12,000



Average cost per review and advice

$1,723
$1,635













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 13 and is estimated to be 13 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Community awareness of the Act and belief it is of benefit


90%
90%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The two-day conference "Discrimination - Meanings, Implications and Directions" was attended by over 300 representatives of the private, public and community sectors. 

· The Awareness Program on Cultural Diversity for Judicial Officers of the Supreme Court was delivered, and is being revised to incorporate participants' views.

· Effectiveness of educative strategies have been monitored and evaluated, and activities that target the needs of specific groups are being formulated through a range of consultative mechanisms.

MAJOR INITIATIVES FOR 2000-01

· Implementation of a communications strategy that seeks to enhance awareness of equal opportunity issues and facilitates greater access to the Act in regional and rural Western Australia. 

· Delivery of rights based awareness sessions across metropolitan and regional Western Australia. 

· Implementation of consultative processes with peak bodies and representatives of the public. 

· Conduct of the Survey of Awareness 2000.

Outcome: The people of Western Australia are provided with information and advice about equal opportunity and human rights issues, and have accessible avenues of redress under relevant legislation

Output 2: Avenue of redress for unlawful discrimination and unreasonable treatment

Output Description: 

Investigating and attempting to conciliate complaints that fall within the jurisdiction of the Equal Opportunity Act and other legislation administered by the Commissioner, and providing assistance to complainants referred to the Equal Opportunity Tribunal.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,031
1,063
1,034


Less Operating Revenues (a)

301
297
40
The reduction from 1999-2000 to 2000-01 is due to the withdrawal of Commonwealth funding

Net Cost of Output

730
766
994


Adjustments for non-cash items

(88)
(79)
(87)


Cash Cost of Output

642
687
907








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Complaints handled

790
800



Cases where legal assistance was provided

35
35



Quality (c)




Complainants and respondents who believed they were treated impartially

65%
60%



Cases that were settled before hearing by the Tribunal

60%
55%




1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness (c)




Complainants and respondents who were satisfied with the time taken to finalise their complaints

55%
50%



Average time to finalise cases

10 months
11 months



Cost




Average cost per complaint

$1,016
$989



Average cost per case referred to the Equal Opportunity Tribunal

$7,414
$6,925








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 11 and is estimated to be 10 for the 2000-01 Budget.

(c) The declines expected in quality and timeliness measures are partially due to the reallocation of resources across outputs as a consequence of the reduction in Commonwealth funding.  Legal officers are now performing additional duties leading to pressure on the effectiveness of the agency.  In addition, the time taken to process cases through the Equal Opportunity Tribunal, over which the Commissioner has no jurisdiction, appears to be trending upwards.  The current President of the Equal Opportunity Tribunal has been appointed to the Supreme Court, as of 1 May 2000. Neither a President nor a Deputy President have been appointed and matters outstanding cannot be listed for hearings.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Proportion of complainants and respondents who believe that the Act is a good way to resolve acts of discrimination

75%
70%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Continuous evaluation of complaint handling processes has resulted in increasing rates of satisfaction with complaint handling processes.  However, it is envisaged that rates of satisfaction will decrease in the 2000-01 financial year due to the increasing number of complaints and a reallocation of resources across outputs. The extent to which officers will be able to explain complaint handling processes, to complainants and respondents, is likely to be affected by their increased case load.

· Rates of dissatisfaction with the time taken to resolve complaints have decreased, as has the average 'age' of complaints.  However, in 2000-01 it is anticipated that the time taken to resolve complaints will increase, which will subsequently impact on rates of satisfaction. This decrease is also explained by the reallocation of resources across outputs and the increased case load of Conciliation Officers.

· The proportion of lapsed (i.e. where no contact is made within 21 days) complaints by Aboriginal people has decreased due to the greater number of face to face contacts during the complaint handling process.

MAJOR INITIATIVES FOR 2000-01

· To ensure that complaint handling processes for complainants and respondents remain as flexible and responsive as possible.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

-
94
94
94
82
82

Salaries and allowances (a)

1,188
1,294
1,287
1,308
1,352
1,358

Superannuation

102
123
129
131
141
141

Services and Contracts

356
415
382
386
383
411

Consumable supplies

37
60
50
55
45
45

Equipment, repairs and maintenance

-
20
5
5
5
5

Accommodation

66
78
78
78
78
78

Advertising and promotion

-
8
10
5
5
5

Depreciation

48
49
51
51
55
60

Net loss on disposal of non-current assets

1
-
-
-
-
-

Other

318
174
120
110
95
95

TOTAL COST OF SERVICES

2,116
2,315
2,206
2,223
2,241
2,280

Operating revenues







User charges and fees (b)

93
94
94
94
94
94

Grants and subsidies

263
255
-
-
-
-

Other

109
121
110
110
110
110

Total Operating Revenues

465
470
204
204
204
204

NET COST OF SERVICES

1,651
1,845
2,002
2,019
2,037
2,076

REVENUE FROM GOVERNMENT







Appropriations

1,565
1,714
1,837
1,855
1,879
1,932

Liabilities assumed by the Treasurer

102
123
129
131
141
141

TOTAL REVENUES FROM GOVERNMENT

1,667
1,837
1,966
1,986
2,020
2,073

CHANGE IN EQUITY RESULTING FROM OPERATIONS

16
(8)
(36)
(33)
(17)
(3)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 24 and 23 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

151
109
69
31
13
-

Accounts receivable

7
10
10
10
10
10

Restricted cash resources

23
28
33
38
43
48

Prepayments

36
34
34
34
34
34

Total current assets

217
181
146
113
100
92

NON-CURRENT ASSETS







Plant, equipment and vehicles

75
97
97
99
101
118

Total non-current assets

75
97
97
99
101
118

TOTAL ASSETS

292
278
243
212
201
210

CURRENT LIABILITIES







Employee entitlements

222
231
232
234
240
252

Accounts payable

50
40
40
40
40
40

Other liabilities

10
5
5
5
5
5

Total current liabilities

282
276
277
279
285
297

NON-CURRENT LIABILITIES







Employee entitlements

118
118
118
118
118
118

Total non-current liabilities

118
118
118
118
118
118

TOTAL LIABILITIES

400
394
395
397
403
415

EQUITY







Accumulated surplus/(deficit)

(108)
(116)
(152)
(185)
(202)
(205)

Total equity

(108)
(116)
(152)
(185)
(202)
(205)

TOTAL LIABILITIES AND EQUITY

292
278
243
212
201
210









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,526
1,643
1,786
1,802
1,822
1,855

Capital appropriations

39
71
51
53
57
77

Net cash provided by government

1,565
1,714
1,837
1,855
1,879
1,932

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,188)
(1,285)
(1,286)
(1,306)
(1,346)
(1,346)

Services and contracts

(356)
(415)
(382)
(386)
(383)
(411)

Consumable supplies

(37)
(60)
(50)
(55)
(45)
(45)

Equipment, repairs and maintenance

-
(20)
(5)
(5)
(5)
(5)

Advertising and promotion

-
(8)
(10)
(5)
(5)
(5)

Accommodation

(74)
(78)
(78)
(78)
(78)
(78)

Goods and Services Tax

-
(70)
(62)
(61)
(58)
(60)

Other

(199)
(179)
(120)
(110)
(83)
(83)

Receipts







User charges and fees

121
110
110
110
110
110

Grants and subsidies

263
255
-
-
-
-

Goods and Services Tax

-
70
62
61
58
60

Net cash from operating activities

(1,470)
(1,680)
(1,821)
(1,835)
(1,835)
(1,863)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(34)
(71)
(51)
(53)
(57)
(77)

Net cash from investing activities

(34)
(71)
(51)
(53)
(57)
(77)

NET INCREASE/(DECREASE) IN CASH HELD

61
(37)
(35)
(33)
(13)
(8)

Cash at the beginning of the reporting period

113
174
137
102
69
56

Cash at the end of the reporting period

174
137
102
69
56
48









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(8)
(36)
(33)
(17)
(3)

Adjustment for non-cash items:






Depreciation

49
51
51
55
60

Increase/(decrease) in salaries and related costs

9
1
2
6
12

(Increase)/decrease in accounts receivable

(3)
-
-
-
-

Increase/(decrease) in accounts payable

(10)
-
-
-
-

(Increase)/decrease in prepayments

2
-
-
-
-

Other accrued expenditure

(5)
-
-
-
-

Net Cash from Operating Activities and Government

34
16
20
44
69

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(71)
(51)
(53)
(57)
(77)

Net increase/(decrease) in cash held

(37)
(35)
(33)
(13)
(8)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

Budgeted operating results reflect a decrease in restricted cash held by the agency as a result of the withdrawal of Commonwealth funding in the 2000-01 financial year and outyears.

The Commissioner for Equal Opportunity will be including a range of leave management strategies in the Enterprise Bargaining and Workplace Agreements that are due to be renewed during the 2000-01 financial year. These strategies are aimed at further reducing the agency's leave liability in 2000-01 and the outyears.

CAPITAL WORKS PROGRAM

The Commission's estimated capital works expenditure for 2000-01 is $51,000. This reflects an on-going information technology and office equipment replacement program. This program includes the maintenance and updating of databases for training courses, and complaint handling, as well as enhancing the service delivery of the Commission's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1998-99 Program

39
39
1
-

1999-00 Program

57
57
57
-

Furniture and Office Equipment -





1999-00 Program

14
14
14
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

40
-
-
40

Furniture and Office Equipment -





2000-01 program

11
-
-
11


161
110
72
51

SOURCE OF FUNDS





Total Cost of Capital Works Program



72
51

LESS





Internal Funds and Balances



1
-

Capital Appropriation



71
51







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Proceeds from the provision of Community Education Services

121
110
110

Commonwealth Grant - Human Rights Commission

263
255
-

GST input credits

-
-
52

GST receipts on sales

-
-
10

TOTAL

384
365
172






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.
