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Rural Adjustment and Finance Corporation of Western Australia

PART 5 - Minister for Primary Industry; Fisheries

DIVISION 32

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 52 Amount provided to fund outputs for the year

176
176
176
176
176
176

Total Recurrent Services

176
176
176
176
176
176









MISSION

Develop and administer innovative and cost effective assistance measures to benefit Western Australian Rural Industries.

SIGNIFICANT ISSUES AND TRENDS

· The Rural Adjustment and Finance Corporation has a service agreement with Agriculture Western Australia for the delivery of outputs through the Sustainable Rural Development Program.  In turn, the Rural Adjustment and Finance Corporation Board contributes to the establishment of strategic directions of the Sustainable Rural Development Program.

· The FarmBis Program is in the second year of the three years life of this Commonwealth initiative.  FarmBis gives people in agriculture grants to enhance their business management skills that will ultimately increase their farm profitability; provide access to new ideas and innovation that results in better financial returns; improves access to training; and promotes a positive attitude towards ongoing skills development.

· The Gascoyne Murchison Strategy is a pilot for the way rural communities and government take a partnership approach to local issues. Moving into its third year of operation the Strategy has had great success with the Industry & Business Development Grants program capturing 76% of the forecasted applicants to this program with two rounds of six remaining for 2000.  Business enhancement and new industry development are a key feature of this program with aquaculture, tourism, meat sheep and horticulture good examples of new industries being trialed in the region.

· The deregulation on the dairy industry will present many opportunities to dairy farmers and support will be provided to them under a range of Commonwealth and State measures.

· The Natural Resource Adjustment Scheme, developed to assist landholders who are unable to clear land due to restrictions imposed by the Commissioner of Soil and Land Conservation, has been assisting eligible applicants in a range of support measures.

· The Future Farming initiative under the "Progress Rural Western Australia" banner has been successful in assisting farmers and farmer groups with the introduction of new technologies, value adding and diversification.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Farm business development

5,745
9,821
13,287




Total Net Cost of Outputs (a)

5,745
9,821
13,287
6,440
2,658
200

Adjustments for non-cash items







· depreciation

(24)
(24)
(24)




· other

266
(114)
(20)




Total Cash Cost of Outputs

5,987
9,683
13,243
6,429
2,609
176

Adjustments







Adjustment for cash balances

(5,713)
(9,484)
(13,081)
(6,214)
(2,452)
-

Other funding sources

(98)
(23)
14
(39)
19
-

Consolidated Fund Recurrent Appropriations

176
176
176
176
176
176

Total Consolidated Fund Appropriations

176
176
176
176
176
176









(a) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Improved ecologically sustainable development of agri-industry.

Output 1: Farm business development

Output Description: 

Assist farmers to enhance their skills, leading to improved sustainable long term profitability and better capacity to deal with risks inherent in farming.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

8,041
11,864
13,927


Less Operating Revenues (a)

2,296
2,043
640


Net Cost of Output

5,745
9,821
13,287


Adjustments for non-cash items

242
(138)
(44)


Cash Cost of Output

5,987
9,683
13,243








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of grants advanced

2,553
3,050



Number of applications for grants

2,988
3,150



Quality




Extent to which recipients were satisfied with the way schemes are administered

80%
80%



Timeliness




Average turnaround time to consider applications for support (days):





- Farmer training

4
4



- Farm Business Planning Grants

18
15



- Progress rural grants

30
30



Cost




Administrative expenditure per application approved or rejected

$958
$1,032
Compared with 1999-2000, more complex applications are anticipated in 2000-01 (hence, requiring a greater level of processing).  In addition, while funding rounds for initiatives such as the Gascoyne Murchison Strategy are largely completed, administration costs will continue to be incurred via the provision of ongoing support and grant instalments.


Average amount of each grant advanced

$3,525
$3,500








Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The extent to which recipients were satisfied with the way schemes are administered

85%
86%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· FarmBis provided assistance to more than 5000 farmers to attend farm business training. There is a mix of training support mechanisms from assistance for attendance at short courses, conferences, group learning plus professional advice for business planning on an individual or group level.

· FarmBis is creating a culture of continuous learning within the Western Australian farming industry with an increase of 20% more people in this year taking up learning opportunities.

· Two funding rounds of the six funding rounds over the three-year term of the South Coast Productivity Grant Scheme was completed in 1999-2000 with anticipated funding of $850,000 provided for farm-based productivity improvement projects in the South Coast region. The Scheme has funded various land rehabilitation and diversification measures in 1999-2000.

· Progress Rural Western Australia assisted farmers in the introduction of new technologies, rural industry diversification and value adding. This funding contributed towards creation of a more competitive and skilled farm sector.

· The Gascoyne-Murchison Strategy through its Industry & Business Development Program has encouraged a business planning ethos throughout the region. 

· The Gascoyne-Murchison Strategy also coordinated and administered the Cyclone Vance Water Supply Recovery Scheme with joint funding provided by the Office of Water Regulation. The adoption of new water pumping technology throughout the affected area was outstanding, as was the level of water supply planning supported by GMS and Agriculture Western Australia personnel.

· Development of a Grant Management system to manage the receipt, tracking, approval and payment of grants to recipients as well as meeting the FarmBis evaluation reporting requirements to the Commonwealth.

MAJOR INITIATIVES FOR 2000-01

· Identify key areas for the introduction of new technologies, co-operative structures, value adding and diversification for funding under Progress Rural. The “Progress Rural Western Australia” project aims to provide targeted financial assistance to rural individuals and groups to assist with the development of the rural industry to meet the challenges ahead. 

· Greater linkages with farm extension and training initiatives will be formed to strengthen the development and provision of farmer training. Participation in national forums in farmer training is planned to share ideas and experiences and encourage the development of nationally accredited training programs for farmers.

· Further develop an effective communications strategy for the promotion of the FarmBis program to increase farmer awareness and participation in skilling activities.

· The Commonwealth is reviewing both the Better Business and Farm Bis programs with the aim of creating a new single program to deliver farmer training.

· Funding support will continue to be provided to farmers under the South Coast Regional Initiative to be used to improve farm productivity, profitability and sustainablity on the South Coast.

· The Gascoyne-Murchison Strategy will initiate a financial counselling and benchmarking program based on recommendations from and investigation of access to commercial finance by pastoral businesses. This will be supported by a range of longer term initiatives addressing tenure security for new industry investment and increased structural adjustment opportunities to enhance business economies of scale.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances 

953
1,612
1,623
509
-
-

Superannuation

4
2
-
1
-
-

Services and Contracts

791
800
1,027
416
176
176

Consumable supplies

76
146
197
46
-
-

Equipment, repairs and maintenance

73
110
161
36
-
-

Depreciation

24
24
24
24
24
24

Grants, subsidies and transfer payments (a)

5,782
9,000
10,675
5,302
2,458
-

Other

338
170
220
193
43
43

TOTAL COST OF SERVICES

8,041
11,864
13,927
6,527
2,701
243

Operating revenues







User charges and fees (b)

43
43
43
43
43
43

Interest

1,853
2,000
597
44
-
-

Grants and subsidies

310
-
-
-
-
-

Other

90
-
-
-
-
-

Total Operating Revenues

2,296
2,043
640
87
43
43

NET COST OF SERVICES

5,745
9,821
13,287
6,440
2,658
200

REVENUE FROM GOVERNMENT







Appropriations

176
176
176
176
176
176

Liabilities assumed by the Treasurer

4
-
-
-
-
-

TOTAL REVENUES FROM GOVERNMENT

180
176
176
176
176
176

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(5,565)
(9,645)
(13,111)
(6,264)
(2,482)
(24)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(5,565)
(9,645)
(13,111)
(6,264)
(2,482)
(24)









(a) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

31,229
21,747
8,666
2,452
-
-

Accounts receivable

142
5
5
5
5
5

Interest receivable

107
67
37
25
-
-

Restricted cash resources

2
-
-
-
-
-

Loans and Advances

175
125
75
-
-
-

Total current assets

31,655
21,944
8,783
2,482
5
5

NON-CURRENT ASSETS







Plant, equipment and vehicles

84
75
75
75
70
46

Loans and Advances

8
-
-
-
-
-

Total non-current assets

92
75
75
75
70
46

TOTAL ASSETS

31,747
22,019
8,858
2,557
75
51

CURRENT LIABILITIES







Accounts payable

3
1
1
1
1
1

Interest payable

44
34
24
-
-
-

Loan liability

64
48
10
-
-
-

Other liabilities

52
-
-
-
-
-

Total current liabilities

163
83
35
1
1
1

NON-CURRENT LIABILITIES







Loan liability

9
5
3
-
-
-

Total non-current liabilities

9
5
3
-
-
-

TOTAL LIABILITIES

172
88
38
1
1
1

EQUITY







Accumulated surplus/(deficit)

31,528
21,884
8,773
2,509
27
3

Asset revaluation reserve

47
47
47
47
47
47

Total equity

31,575
21,931
8,820
2,556
74
50

TOTAL LIABILITIES AND EQUITY

31,747
22,019
8,858
2,557
75
51









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

176
176
176
176
176
176

Net cash provided by government

176
176
176
176
176
176

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(957)
(1,612)
(1,623)
(509)
-
-

Services and contracts

(791)
(865)
(1,037)
(440)
(176)
(176)

Consumable supplies

(76)
(146)
(197)
(46)
-
-

Equipment, repairs and maintenance

(73)
(110)
(161)
(36)
-
-

Grants, subsidies and transfer payments

(5,780)
(9,000)
(10,675)
(5,302)
(2,458)
-

Other

(285)
(127)
(177)
(150)
-
-

Receipts







Interest

1,946
2,177
627
54
25
-

Grants and subsidies

29
-
-
-
-
-

Net cash from operating activities

(5,987)
(9,683)
(13,243)
(6,429)
(2,609)
(176)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(64)
(24)
(24)
(24)
(19)
-

Receipts from the sale of non-current assets

2
67
50
75
-
-

Other receipts from investing activities

177
-
-
-
-
-

Net cash from investing activities

115
43
26
51
(19)
-

CASHFLOWS FROM FINANCING ACTIVITIES







Repayment of borrowings

(17)
(20)
(40)
(12)
-
-

Net cash from financing activities

(17)
(20)
(40)
(12)
-
-

NET INCREASE/(DECREASE) IN CASH HELD

(5,713)
(9,484)
(13,081)
(6,214)
(2,452)
-

Cash at the beginning of the reporting period

36,944
31,231
21,747
8,666
2,452
-

Cash at the end of the reporting period

31,231
21,747
8,666
2,452
-
-









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(9,645)
(13,111)
(6,264)
(2,482)
(24)

Adjustment for non-cash items:






Depreciation

24
24
24
24
24

(Increase)/decrease in accounts receivable

(718)
-
-
-
-

Increase/(decrease) in accounts payable

(2)
-
-
-
-

(Increase)/decrease in interest receivable

480
30
12
25
-

Increase/(decrease) in interest payable

(10)
(10)
(24)
-
-

Other accrued revenue

400
-
-
-
-

Other accrued expenditure

(36)
-
(1)
-
-

Net Cash from Operating Activities and Government

(9,507)
(13,067)
(6,253)
(2,433)
-

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(20)
(40)
(12)
-
-

Payment for purchase of assets

(24)
(24)
(24)
(19)
-

Receipts from sale of assets

67
50
75
-
-

Net increase/(decrease) in cash held

(9,484)
(13,081)
(6,214)
(2,452)
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The decline in cash resources held represents the funding of output commitments in line with Agency strategic plans.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Grants to Farmers

5,782
9,000
10,675
5,302
2,458
-

TOTAL

5,782
9,000
10,675
5,302
2,458
-

