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Western Australian Drug Abuse Strategy Office

PART 2 - Premier; Treasurer; Minister for Public Sector Management; Federal Affairs

DIVISION 9

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

13,659
14,584
15,531
15,203
15,435
15,366

Less Retained Revenue - Section 23A Financial Administration and Audit Act

784
790
2,005
1,490
1,521
1,501

Item 12 Amount provided to fund outputs for the year

12,875
13,794
13,526
13,713
13,914
13,865

Total Recurrent Services

12,875
13,794
13,526
13,713
13,914
13,865

CAPITAL







Amount provided for Capital Services for the year

1,800
-
-
-
-
740

Total Capital Services

1,800
-
-
-
-
740

GRAND TOTAL

14,675
13,794
13,526
13,713
13,914
14,605









MISSION

To manage the State's strategy to reduce the extent and impact of abuse of legal and illicit drugs in the community.

SIGNIFICANT ISSUES AND TRENDS

· The Western Australian Drug Abuse Strategy Office, which was previously part of the Department for Family and Children's Services, is being shown as a separate division of the Estimates from 2000-01.

· Drug abuse continues to be a national and international as well as a State and local community problem.  The State Government provides leadership, essential services and support but the issue must be tackled at each of these levels, and by the community itself.

· Drug abuse is a complex issue for which there are no simple solutions or single strategies.  Tackling abuse of legal and illegal drugs requires a multi-facetted and comprehensive approach involving strategies to reduce supply of drugs, demand for drugs and the harms caused to individuals and the community by continuing drug abuse.

· The WA Strategy Against Drug Abuse is an integrated whole of government and whole of community strategy involving a comprehensive range of programs to prevent and reduce drug abuse and its associated harms.

· There is continuing international and national escalation of illicit drug abuse, particularly as a function of substantial increases in worldwide production of heroin and synthetic drugs again this year.

· Adult alcohol consumption has declined over recent years, however, there is a significant level of 'at risk' drinking among young adults, and increasing levels of 'at risk' drinking among youth, which creates substantial health and social harm in the community. 

· Adult tobacco use, after reducing over recent years, has plateaued and continues to create substantial health costs for the community, while smoking by young people has shown some increases since the mid 1980s.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 (a)
1999-00

Estimated

Actual

$'000 (a)
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Drug abuse strategy coordination, treatment and prevention services.

12,939
14,022
13,637




Total Net Cost of Outputs (b)

12,939
14,022
13,637
13,824
14,025
13,876

Adjustments for non-cash items







· superannuation

(75)
(86)
(86)




· depreciation

(60)
(84)
(84)




· other

2
-
-




· employee entitlements

31
26
(26)




Total Cash Cost of Outputs

12,837
13,878
13,441
13,594
13,995
13,746

Adjustments







Adjustment for cash balances

38
(84)
85
119
(81)
119

Consolidated Fund Recurrent Appropriations

12,875
13,794
13,526
13,713
13,914
13,865

CAPITAL







Capital Investment







Asset expansion

203
-
-
-
-
740

Total value of investment

203
-
-
-
-
740

Adjustment for cash balances and other funding sources

1,597
-
-
-
-
-

Consolidated Fund Capital Appropriations 

1,800
-
-
-
-
740

Total Consolidated Fund Appropriations

14,675
13,794
13,526
13,713
13,914
14,605









(a) The 1998-99 actuals and 1999-2000 estimated actuals have been adjusted, where necessary, to be on a comparable basis with 2000-01 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Premier and Treasurer, and the Executive Director.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Reduce the extent and impact of drug abuse.

Output 1: Drug abuse strategy coordination, treatment and prevention services.

Output Description: 

The coordination of services through the development and promotion of policy and coordination of activity by multiple agencies.  Monitoring and analysis of drug abuse trends and publication of information.  Provision of treatment and support services for people and their families with drug problems and development of mainstream human services to address clients' drug abuse problems.  Provision of education programs and support for Local Drug Action Groups and other community based prevention activities.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

13,723
14,812
14,427


Less Operating Revenues (a)

784
790
790


Net Cost of Output

12,939
14,022
13,637


Adjustments for non-cash items

(102)
(144)
(196)


Cash Cost of Output

12,837
13,878
13,441








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




WA Strategy Against Drug Abuse activities and policies implemented

63
45



Distinct publications produced

350
200



Treatment programs

86
86



Prevention activities

130
150



Quality




Stakeholders assessing WADASO's role in coordination at a level 'better than satisfactory'

80%
80%



Stakeholders assessing WADASO publications at a level 'better than satisfactory'

80%
80%



Client satisfaction with treatment programs at a level of 'better than satisfactory'

75%
75%



Stakeholders assessing prevention activities at a level 'better than satisfactory'

80%
80%









1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




WA Strategy Against Drug Abuse activities implemented in the planned time

90%
90%



Publications produced as scheduled

90%
90%



Admissions to treatment programs involving time on a waiting list

0%
0%



Prevention activities completed within planned period

75%
75%



Cost




Average cost per coordination per WA Strategy Against Drug Abuse activity

$10,158
$14,731



Average cost per publication produced

$117
$212



Average cost per treatment program

$117,652
$114,880



Average cost per prevention activity

$30,869
$25,614













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 20 and is estimated to be 20 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Proportion of all activities planned as part of the WA Strategy Against Drug Abuse Action Plan for 1999-2001 implemented over the period

90%
90%

Overall level of client improvement and treatment programs reported by agencies 
(a composite score based on levels of reduced illicit drug use, reduced crime, improved health and improved social function)

50%
55%

Changes in prevalence of drug abuse over time based on three major prevalence surveys
+2%
-1%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Following the full implementation of the WA Strategy Against Drug Abuse action plan for 1997-1999, the WA Drug Abuse Strategy Office coordinated the development of the action plan for 1999-2001 which contains 109 initiatives, of which 53 are new and 56 further develop and expand existing programs.

· Community partnerships against drug abuse have expanded further through the number of Local Drug Action Groups increasing to over 60; sports partnerships extending to include surfing and basketball as well as football, soccer, baseball, netball and swimming; partnerships with local governments; and the initiation of partnerships with TAFEs and universities, and with workplaces.

· The Drug Aware illicit drug public education campaigns expanded to include the first national program on psychostimulants, in addition to continuing campaigns supporting parents and targeting heroin and marijuana.

· Support for parents has been increased through the Working In Partnership With Parents program which commenced with the expansion of the Parent Drug Information Service to provide parent to parent support and has continued with local community parent support networks and new education initiatives.

· The School Drug Education Project has established regional networks with funding to expand teacher and school professional development, promote drug policies and protocols in schools and support strategies to involve parents and communities.

· As a result of implementing a comprehensive strategy to reduce heroin overdose deaths, involving all the key agencies and groups representing drug users, the number of deaths in the State has remained stable in the face of increases in world supply and continued escalation nationally.

MAJOR INITIATIVES FOR 2000-01

· Implement or coordinate the implementation of the comprehensive range of activities within the WA Strategy Against Drug Abuse action plan for 1999-2001. The activities cover education, health and community support services, law enforcement and community action as well as specific population and drug initiatives, information and research, and coordination.

· Expand Drug Aware public education with a youth strategy to integrate drug specific campaigns and a targeted drug and driving prevention campaign.

· Continue implementation of Working In Partnership With Parents to include further development of parent support networks through Local Drug Action Groups and regional forums to bring community groups, professional services and parents together, and other initiatives.

· Implement a comprehensive diversion strategy for adults and juveniles to engage offenders into treatment at various levels of the criminal justice system, including a drug court for the most serious offenders.

· Implement a Western Australian research strategy which includes a focus on supporting families and communities to prevent drug abuse.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

1,205
1,362
939
766
959
1,110

Salaries and allowances (a)

1,084
880
918
927
935
935

Superannuation

75
86
86
86
86
86

Services and Contracts

10,721
11,633
11,633
11,599
11,599
11,299

Accommodation

66
86
86
86
86
86

Depreciation

60
84
84
118
118
118

Grants, subsidies and transfer payments (b)

512
681
681
681
681
681

TOTAL COST OF SERVICES

13,723
14,812
14,427
14,263
14,464
14,315

Operating revenues







Grants and subsidies

659
439
439
439
439
439

Other

125
351
351
-
-
-

Total Operating Revenues

784
790
790
439
439
439

NET COST OF SERVICES

12,939
14,022
13,637
13,824
14,025
13,876

REVENUE FROM GOVERNMENT







Appropriations

14,675
13,794
13,526
13,713
13,914
14,605

Liabilities assumed by the Treasurer

75
86
86
86
86
86

TOTAL REVENUES FROM GOVERNMENT

14,750
13,880
13,612
13,799
14,000
14,691

CHANGE IN EQUITY RESULTING FROM OPERATIONS

1,811
(142)
(25)
(25)
(25)
815

Abnormal Items

111
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

1,922
(142)
(25)
(25)
(25)
815









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 20 and 20 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,725
1,511
93
212
131
250

Other

-
-
-
-
48
-

Total current assets

1,725
1,511
93
212
179
250

NON-CURRENT ASSETS







Land and buildings

1,390
1,359
3,012
2,963
2,914
3,606

Plant, equipment and vehicles

52
52
39
26
13
-

Leased assets

445
423
392
361
330
305

Other non-current assets

91
191
-
-
-
-

Total non-current assets

1,978
2,025
3,443
3,350
3,257
3,911

TOTAL ASSETS

3,703
3,536
3,536
3,562
3,436
4,161

CURRENT LIABILITIES







Employee entitlements

120
95
84
84
95
18

Other liabilities

42
42
93
144
42
112

Total current liabilities

162
137
177
228
137
130

NON-CURRENT LIABILITIES







Employee entitlements

108
108
93
93
83
-

Total non-current liabilities

108
108
93
93
83
-

TOTAL LIABILITIES

270
245
270
321
220
130

EQUITY







Accumulated surplus/(deficit)

3,433
3,291
3,266
3,241
3,216
4,031

Total equity

3,433
3,291
3,266
3,241
3,216
4,031

TOTAL LIABILITIES AND EQUITY

3,703
3,536
3,536
3,562
3,436
4,161









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

12,875
13,794
13,526
13,713
13,914
13,865

Capital appropriations

1,800
-
-
-
-
740

Net cash provided by government

14,675
13,794
13,526
13,713
13,914
14,605

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,115)
(906)
(944)
(927)
(934)
(1,095)

Administration

(1,205)
(1,362)
(887)
(740)
(1,134)
(724)

Services and contracts

(10,722)
(11,633)
(11,633)
(11,599)
(11,599)
(11,599)

Accommodation

(67)
(86)
(86)
(86)
(86)
(86)

Grants, subsidies and transfer payments

(512)
(681)
(681)
(681)
(681)
(681)

Goods and Services Tax

-
-
(1,215)
(1,051)
(1,082)
(1,062)

Receipts







Grants and subsidies

659
439
439
439
439
439

Goods and Services Tax

-
-
1,215
1,051
1,082
1,062

Other

125
351
351
-
-
-

Net cash from operating activities

(12,837)
(13,878)
(13,441)
(13,594)
(13,995)
(13,746)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(203)
(130)
(1,503)
-
-
(740)

Net cash from investing activities

(203)
(130)
(1,503)
-
-
(740)

NET INCREASE/(DECREASE) IN CASH HELD

1,635
(214)
(1,418)
119
(81)
119

Cash at the beginning of the reporting period

90
1,725
1,511
93
212
131

Cash at the end of the reporting period

1,725
1,511
93
212
131
250









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(142)
(25)
(25)
(25)
815

Adjustment for non-cash items:






Depreciation

84
84
118
118
118

Increase/(decrease) in salaries and related costs

(25)
(26)
-
1
(160)

Other accrued revenue

-
-
-
(48)
48

Other accrued expenditure

(1)
52
26
(127)
38

Net Cash from Operating Activities and Government

(84)
85
119
(81)
859

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(130)
(1,503)
-
-
(740)

Net increase/(decrease) in cash held

(214)
(1,418)
119
(81)
119








FINANCIAL POSITION - SUMMARY AND OUTLOOK

There do not appear to be any significant financial issues or trends that will impact on this Agency’s ability to continue to deliver its outputs.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Projects

109
300
300
300
300
300

Sporting partnerships

105
172
172
172
172
172

Local Drug Action Groups

188
100
100
100
100
100

Treatment and support services

84
109
109
109
109
109

Policy and Coordination

26
-
-
-
-
-

TOTAL
512
681
681
681
681
681









CAPITAL WORKS PROGRAM

Following decriminalisation of public drunkenness and consistent with the recommendations of the Royal Commission into Aboriginal Deaths in Custody, the need for an alternative to Police lock-ups was identified.  Sobering Up Centres provide a safe care environment for people who would otherwise be detained in Police lock-ups overnight.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Sobering Up Centres -





Geraldton Sobering Up Centre

400
20
20
380

Kalgoorlie Sobering Up Centre - Improvement

303
18
15
285

Midland Sobering Up Centre

81
9
1
72

Wyndham Sobering Up Centre

671
39
39
632

COMPLETED WORKS





Sobering Up Centres -





Roebourne Sobering Up Centre - Improvement

240
240
160
-


1,695
326
235
1,369

SOURCE OF FUNDS





Total Cost of Capital Works Program



235
1,369

LESS





Internal Funds and Balances



235
1,369

Capital Appropriation



-
-







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

National Campaign Against Drug Abuse

659
439
439

Healthways

125
119
119

Road Safety Council

-
232
232

GST input credits

-
-
1,215

TOTAL

784
790
2,005






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

