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Anti-Corruption Commission

PART 2 -
Premier; Treasurer; Minister for Public Sector Management; Federal Affairs

DIVISION 4

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

9,682
9,181
10,089
10,192
10,318
10,489

Less Retained Revenue - Section 23A Financial Administration and Audit Act

100
105
530
520
530
530

Item 7 Amount provided to fund outputs for the year

9,582
9,076
9,559
9,672
9,788
9,959

Total Recurrent Services

9,582
9,076
9,559
9,672
9,788
9,959

CAPITAL







Item 125 Amount provided for Capital Services for the year

-
-
400
400
400
400

Total Capital Services

-
-
400
400
400
400

GRAND TOTAL

9,582
9,076
9,959
10,072
10,188
10,359









MISSION

Pursue strategies that address allegations of corrupt, criminal or serious improper conduct in Western Australian public administration.

SIGNIFICANT ISSUES AND TRENDS

· The Anti-Corruption Commission, which was previously an administered item in the budget of the Ministry of the Premier and Cabinet, is being shown as a separate division of the Estimates from 2000-01.

· The seriousness and complexity of allegations investigated by the Commission has increased.

· Investigation of allegations of corrupt and criminal conduct is time consuming and resource intensive.

· Legislation giving the Commission the power to intercept telephone communications has been passed by the Commonwealth and State Parliaments.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Establishment of Electronic Surveillance Unit

294
294
294
294







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 (a)
1999-00

Estimated

Actual

$'000 (a)
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Assessments, investigations, reviews and audits of external investigations.

6,849
7,938
10,303




Total Net Cost of Outputs (b)

6,849
7,938
10,303
10,858
10,866
10,892

Adjustments for non-cash items







· Superannuation

(246)
(374)
(380)




· Depreciation

(609)
(607)
(610)




· Other

(134)
(56)
176




Total Cash Cost of Outputs

5,860
6,901
9,489
9,908
9,936
9,962

Adjustments







Adjustment for cash balances

3,722
2,175
70
(236)
(148)
(3)

Consolidated Fund Recurrent Appropriations

9,582
9,076
9,559
9,672
9,788
9,959

CAPITAL







Capital Investment







Asset replacement/maintenance

804
625
600
400
700
600

Asset expansion

-
2,047
1,300
-
100
100

Total value of investment

804
2,672
1,900
400
800
700

Adjustment for cash balances and other funding sources

(804)
(2,672)
(1,500)
-
(400)
(300)

Consolidated Fund Capital Appropriations (c)

-
-
400
400
400
400

Total Consolidated Fund Appropriations

9,582
9,076
9,959
10,072
10,188
10,359









(a) The 1998-1999 actuals and 1999-2000 estimated actuals have been adjusted, where necessary, to be on a comparable basis with 2000-01 budget estimates.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Allegations of corruption, criminal or serious improper conduct are effectively addressed.

Output 1: Assessments, investigations, reviews and audits of external investigations.

Output Description: 

Provide effective assessment and, where appropriate, investigation of allegations received or initiated by the Commission relating to corrupt conduct, criminal conduct, criminal involvement or serious improper conduct by public officers.  Review and audit investigations conducted by appropriate authorities and independent agencies to ensure satisfactory outcomes.  This output also includes the promotion of public administration policies, practices and regulations to minimise and discourage serious misconduct by public officers.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,392
8,542
10,883
The increase reflects the resources required to meet the increasing complexity and seriousness of complaints received.

Less Operating Revenues (a)

543
604
580


Net Cost of Output

6,849
7,938
10,303


Adjustments for non-cash items

(989)
(1,037)
(814)


Cash Cost of Output

5,860
6,901
9,489








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Allegations assessed

66
66



Matters under investigation

12
12



Reviews completed

284
284



Audits completed

1
1



Quality




Assessment reports accepted first time by the Commission

90%
90%



Investigation reports accepted first time by the Commission

90%
90%



Review reports accepted first time by the Commission

90%
90%



Audit reports accepted first time by the Commission

90%
90%




1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Timeliness




Assessed allegations completed within the Commission's agreed timeframe

80%
80%



Investigations finalised within the Commission's agreed timeframe

80%
80%



Reviews completed within 30 days of the investigation report being received by the Commission

80%
80%



Audits completed within 60 days of commencement

80%
80%



Cost




Average cost per allegation assessed

$68,697
$87,727
The increasing seriousness and complexity of complaints received is reflected in increased costs.


Average cost per matter under investigation

$320,833
$409,583



Average cost per review completed

$542
$605



Average cost per audit completed

$4,000
$6,000








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 67 and is estimated to be 91 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The effectiveness of the Commission is measured by the quality of its output.
………
90%
90%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· In excess of 30 cases have been finalised each month.

· A significant number of briefs of evidence have been forwarded to the Director of Public Prosecutions for consideration.

· The establishment of a telephone interception capability has been advanced.

MAJOR INITIATIVES FOR 2000-01

· Greater use of technology to improve the efficiency and effectiveness of Commission operations.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

440
368
507
571
571
571

Salaries and allowances (a)

3,916
4,443
5,666
5,723
5,740
5,764

Superannuation

246
374
380
380
380
380

Services and Contracts

1,319
1,820
2,503
2,829
2,829
2,829

Accommodation

612
647
855
860
860
860

Depreciation

609
607
610
600
600
600

Other

250
283
362
365
366
368

TOTAL COST OF SERVICES

7,392
8,542
10,883
11,328
11,346
11,372

Operating revenues







User charges and fees (b)

443
499
500
400
400
400

Interest

93
105
80
70
80
80

Other

7
-
-
-
-
-

Total Operating Revenues

543
604
580
470
480
480

NET COST OF SERVICES

6,849
7,938
10,303
10,858
10,866
10,892

REVENUE FROM GOVERNMENT







Appropriations

9,582
9,076
9,959
10,072
10,188
10,359

Liabilities assumed by the Treasurer

246
374
380
380
380
380

TOTAL REVENUES FROM GOVERNMENT

9,828
9,450
10,339
10,452
10,568
10,739

CHANGE IN EQUITY RESULTING FROM OPERATIONS

2,979
1,512
36
(406)
(298)
(153)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 67 and 91 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

3,624
3,061
1,608
1,332
744
401

Restricted cash resources

44
110
133
173
213
253

Prepayments

53
55
60
60
60
60

Total current assets

3,721
3,226
1,801
1,565
1,017
714

NON-CURRENT ASSETS







Plant, equipment and vehicles

985
1,955
3,045
2,920
3,220
3,420

Other non-current assets

1,080
2,173
2,373
2,298
2,198
2,098

Total non-current assets

2,065
4,128
5,418
5,218
5,418
5,518

TOTAL ASSETS

5,786
7,354
7,219
6,783
6,435
6,232

CURRENT LIABILITIES







Employee entitlements

446
608
456
433
395
356

Accounts payable

69
1
10
10
10
10

Total current liabilities

515
609
466
443
405
366

NON-CURRENT LIABILITIES







Employee entitlements

179
141
113
106
94
83

Total non-current liabilities

179
141
113
106
94
83

TOTAL LIABILITIES

694
750
579
549
499
449

EQUITY







Accumulated surplus/(deficit)

5,092
6,604
6,640
6,234
5,936
5,783

Total equity

5,092
6,604
6,640
6,234
5,936
5,783

TOTAL LIABILITIES AND EQUITY

5,786
7,354
7,219
6,783
6,435
6,232









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

9,582
9,076
9,559
9,672
9,788
9,959

Capital appropriations

-
-
400
400
400
400

Net cash provided by government

9,582
9,076
9,959
10,072
10,188
10,359

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(3,912)
(4,604)
(6,208)
(6,118)
(6,156)
(6,182)

Services and contracts

(1,352)
(1,701)
(2,501)
(3,000)
(3,000)
(3,000)

Accommodation

(696)
(701)
(860)
(860)
(860)
(860)

Goods and Services Tax

-
-
(450)
(450)
(450)
(450)

Receipts







Interest

93
105
80
70
80
80

Goods and Services Tax

-
-
450
450
450
450

Other

7
-
-
-
-
-

Net cash from operating activities

(5,860)
(6,901)
(9,489)
(9,908)
(9,936)
(9,962)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(804)
(2,672)
(1,900)
(400)
(800)
(700)

Net cash from investing activities

(804)
(2,672)
(1,900)
(400)
(800)
(700)

NET INCREASE/(DECREASE) IN CASH HELD

2,918
(497)
(1,430)
(236)
(548)
(303)

Cash at the beginning of the reporting period

750
3,668
3,171
1,741
1,505
957

Cash at the end of the reporting period

3,668
3,171
1,741
1,505
957
654









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
1,512
36
(406)
(298)
(153)

Adjustment for non-cash items:






Depreciation

607
610
600
600
600

Increase/(decrease) in salaries and related costs

124
(180)
(30)
(50)
(50)

Increase/(decrease) in accounts payable

(68)
9
-
-
-

(Increase)/decrease in prepayments

(2)
(5)
-
-
-

Other accrued expenditure

2
-
-
-
-

Net Cash from Operating Activities and Government

2,175
470
164
252
397

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(2,672)
(1,900)
(400)
(800)
(700)

Net increase/(decrease) in cash held

(497)
(1,430)
(236)
(548)
(303)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

A strategy has been developed and implemented to manage staff leave and maintain the liability within reasonable levels.

CAPITAL WORKS PROGRAM

The capital works program reflects the asset replacement program of the Anti-Corruption Commission, based on the current asset structure.

A significant component of the Commission's assets is of a high technological nature and the Commission has implemented a systematic strategic asset replacement program that identifies capital equipment and the projected useful life and replacement costs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

NEW WORKS





Computer Hardware and Software -





2000-01 Program

200
-
-
200

Operational Equipment Replacement -





2000-01 Program

200
-
-
200


400
-
-
400

SOURCE OF FUNDS





Total Cost of Capital Works Program



-
400

Capital Appropriation



-
400







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Interest

93
105
80

GST input credits

-
-
450

Other

7
-
-

TOTAL

100
105
530






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

