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Parliamentary Commissioner for Administrative Investigations

PART 1 - Parliament

DIVISION 2

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

2,021
2,097
2,257
2,282
2,315
2,366

Less Retained Revenue - Section 23A Financial Administration and Audit Act

20
5
66
62
62
62

Item 4 Amount provided to fund outputs for the year

2,001
2,092
2,191
2,220
2,253
2,304

Amount Authorised by Other Statutes







  - Parliamentary Commissioner     Act 1971

253
281
296
305
305
305

Total Recurrent Services

2,254
2,373
2,487
2,525
2,558
2,609

CAPITAL







Item 123 Amount provided for Capital Services for the year

40
63
50
50
108
77

Total Capital Services

40
63
50
50
108
77

GRAND TOTAL

2,294
2,436
2,537
2,575
2,666
2,686









MISSION

To assist Parliament and the people of Western Australia to be confident that the public sector of the State is accountable for, and improving the standard of, administrative decision making, practices and conduct.

SIGNIFICANT ISSUES AND TRENDS

· Continuing need to reduce the time taken to finalise investigations of complaints.

· Identified need to encourage public sector agencies to develop effective internal complaint handling systems and to assist the implementation of such systems.

· Continuing need to increase the awareness of the role of the Ombudsman in some sections of the community, particularly Aboriginal and non-English speaking groups and youth.

· Implementation of new complaint management system and collection of improved data regarding performance.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Police Service and Westrail Special Constables

1,337
1,325
1,397




Other Public Sector Organisations

1,175
1,177
1,246




Telecommunications Interception Audit

50
43
50




Total Net Cost of Outputs (a)

2,562
2,545
2,693
2,735
2,770
2,821

Adjustments for non-cash items







· superannuation

(193)
(130)
(156)




· depreciation

(42)
(42)
(50)




· other

(104)
-
-




Total Cash Cost of Outputs

2,223
2,373
2,487
2,525
2,558
2,609

Adjustments







Other funding sources

31
-
-
-
-
-

Consolidated Fund Recurrent Appropriations

2,254
2,373
2,487
2,525
2,558
2,609

CAPITAL







Capital Investment







Asset replacement/maintenance

43
63
50
50
108
77

Total value of investment

43
63
50
50
108
77

Adjustment for cash balances and other funding sources

(3)
-
-
-
-
-

Consolidated Fund Capital Appropriations (b)

40
63
50
50
108
77

Total Consolidated Fund Appropriations

2,294
2,436
2,537
2,575
2,666
2,686









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: The public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 1: Police Service and Westrail Special Constables

Output Description: 

Provide and effective and efficient system of investigating, and reviewing the adequacy of internal investigations of, complaints about the Police Service and Westrail Special Constables.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,379
1,362
1,449


Less Operating Revenues (a)

42
37
52


Net Cost of Output

1,337
1,325
1,397


Adjustments for non-cash items

(187)
(90)
(105)


Cash Cost of Output

1,150
1,235
1,292








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Allegations finalised

2,100
2,200



Quality




Matters judged by external reviewers to have been handled satisfactorily

80%
80%



Timeliness




Allegations finalised within 3 months

55%
55%



Average time taken to finalise (weeks)

15
15



Cost




Average cost per allegation finalised

$648
$658













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 17 and is estimated to be 17 for the 2000-01 Budget.



Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Allegations finalised where the complainant received some form of assistance
……….
60%
65%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Substantial increase in the number of allegations finalised.

MAJOR INITIATIVES FOR 2000-01

· Review to be undertaken of target times for completion of internal investigations by Police and Westrail of public complaints.

Outcome: The public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 2: Other Public Sector Organisations

Output Description: 

Provide an effective and efficient system of investigating complaints about public sector organisations other than the Police Service and Westrail Special Constables.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,217
1,210
1,292


Less Operating Revenues (a)

42
33
46


Net Cost of Output

1,175
1,177
1,246


Adjustments for non-cash items

(149)
(79)
(100)


Cash Cost of Output

1,026
1,098
1,146








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Allegations finalised

1,300
1,650



Quality




Matters judged by external reviewer to have been  handled satisfactorily

80%
80%



Timeliness




Average time taken to finalise (weeks)

17
13



Allegations finalised within 3 months

70%
70%



Cost




Average cost per finalised allegation

$930
$783
Reduced average cost reflects a reduction in the time taken to finalise allegations. However the total output cost has increased due to a greater number of allegations finalised.












(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 16 and is estimated to be 16 for the 2000-01 Budget.



Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Allegations finalised where the complainant received some form of assistance
……….
75%
75%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Publication of a report into internal complaint handling by public sector agencies and establishment of a forum to assist agencies improve their systems for handling complaints.

MAJOR INITIATIVES FOR 2000-01

· Continue emphasis on finalising aged complaints and finalising all complaints in a timely manner.

Outcome: The public sector of Western Australia is accountable for, and is improving the standard of, administrative decision making, practices and conduct.

Output 3: Telecommunications Interception Audit

Output Description: 

Perform the duties of Principal Inspector and Inspectors under the Telecommunications (Interception) Western Australian Act 1996.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

70
45
52


Less Operating Revenues (a)

20
2
2


Net Cost of Output

50
43
50


Adjustments for non-cash items

(3)
(3)
(1)


Cash Cost of Output

47
40
49








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Audit reports completed as required by legislation

1
2
Agency appointment as Principal Inspector for telecommunications interception by ACC.


Quality




Ombudsman satisfied with inspection reports and draft Ministerial reports

100%
100%



Timeliness




Statutory time limits met

100%
100%



Cost




Total cost of function

$45,000
$52,000













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 1 and is estimated to be 1 for the 2000-01 Budget.



Key Effectiveness Indicator

1999-00

Estimated
2000-01

Target

To be developed
na
na





MAJOR ACHIEVEMENTS FOR 1999-2000

· Successful implementation of inspection program and reporting to Ministers.

MAJOR INITIATIVES FOR 2000-01

· Preparation for, and implementation of, an inspection program of telecommunications interceptions by the Anti-Corruption Commission.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,866
1,889
1,935
1,980
2,014
2,053

Superannuation

193
130
156
160
162
162

Services and Contracts

148
150
155
155
155
155

Consumable supplies

55
55
55
55
55
55

Accommodation

167
169
266
266
266
266

Depreciation

42
42
50
50
50
50

Other

195
182
176
169
168
180

TOTAL COST OF SERVICES

2,666
2,617
2,793
2,835
2,870
2,921

Operating revenues







User charges and fees (b)

99
72
100
100
100
100

Grants and subsidies

5
-
-
-
-
-

Total Operating Revenues

104
72
100
100
100
100

NET COST OF SERVICES

2,562
2,545
2,693
2,735
2,770
2,821

REVENUE FROM GOVERNMENT







Appropriations

2,294
2,436
2,537
2,575
2,666
2,686

Liabilities assumed by the Treasurer

193
130
156
160
162
162

TOTAL REVENUES FROM GOVERNMENT

2,487
2,566
2,693
2,735
2,828
2,848

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(75)
21
-
-
58
27









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 34 and 34 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

249
241
234
227
220
214

Restricted cash resources

29
37
44
51
58
64

Prepayments

10
-
-
-
-
-

Total current assets

288
278
278
278
278
278

NON-CURRENT ASSETS







Plant, equipment and vehicles

78
99
99
99
157
184

Total non-current assets

78
99
99
99
157
184

TOTAL ASSETS

366
377
377
377
435
462

CURRENT LIABILITIES







Employee entitlements

269
288
288
288
288
288

Accounts payable

28
10
10
10
10
10

Total current liabilities

297
298
298
298
298
298

NON-CURRENT LIABILITIES







Employee entitlements

200
189
189
189
189
189

Total non-current liabilities

200
189
189
189
189
189

TOTAL LIABILITIES

497
487
487
487
487
487

EQUITY







Accumulated surplus/(deficit)

(136)
(115)
(115)
(115)
(57)
(30)

Asset revaluation reserve

5
5
5
5
5
5

Total equity

(131)
(110)
(110)
(110)
(52)
(25)

TOTAL LIABILITIES AND EQUITY

366
377
377
377
435
462









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,254
2,373
2,487
2,525
2,558
2,609

Capital appropriations

40
63
50
50
108
77

Net cash provided by government

2,294
2,436
2,537
2,575
2,666
2,686

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,779)
(1,908)
(1,974)
(1,982)
(2,052)
(2,064)

Goods and Services Tax

-
-
(56)
(56)
(56)
(56)

Other

(450)
(470)
(523)
(549)
(512)
(551)

Receipts







User charges and fees

1
5
10
6
6
6

Grants and subsidies

5
-
-
-
-
-

Goods and Services Tax

-
-
56
56
56
56

Net cash from operating activities

(2,223)
(2,373)
(2,487)
(2,525)
(2,558)
(2,609)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(46)
(63)
(50)
(50)
(108)
(77)

Receipts from the sale of non-current assets

3
-
-
-
-
-

Net cash from investing activities

(43)
(63)
(50)
(50)
(108)
(77)

NET INCREASE/(DECREASE) IN CASH HELD

28
-
-
-
-
-

Cash at the beginning of the reporting period

250
278
278
278
278
278

Cash at the end of the reporting period

278
278
278
278
278
278









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
21
-
-
58
27

Adjustment for non-cash items:






Depreciation

42
50
50
50
50

Increase/(decrease) in salaries and related costs

8
-
-
-
-

Increase/(decrease) in accounts payable

(18)
-
-
-
-

(Increase)/decrease in prepayments

10
-
-
-
-

Net Cash from Operating Activities and Government

63
50
50
108
77

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(63)
(50)
(50)
(108)
(77)

Net increase/(decrease) in cash held

-
-
-
-
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

There does not appear to be any financial issues or trends that would significantly impact on this agency's ability to deliver its outputs.  

CAPITAL WORKS PROGRAM

The Office's capital works program is primarily based on an asset replacement schedule generated from the agency's asset register, and relates to the ongoing replacement of computing and office equipment and furniture.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

55
55
55
-

Furniture and Equipment -





1999-00 Program

13
13
13
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

36
-
-
36

Furniture and Equipment -





2000-01 Program

14
-
-
14


118
68
68
50

SOURCE OF FUNDS





Total Cost of Capital Works Program



68
50

LESS





Internal Funds and Balances



5
-

Capital Appropriation



63
50







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Indian Ocean Territories Program

20
5
10

GST input credits

-
-
56

TOTAL

20
5
66






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

