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Governor's Establishment

PART 2 -
Premier; Treasurer; Minister for Public Sector Management; Federal Affairs

DIVISION 6

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

751
871
838
842
848
883

Less Retained Revenue - Section 23A Financial Administration and Audit Act

10
10
83
83
76
77

Item 9 Amount provided to fund outputs for the year

741
861
755
759
772
806

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

105
105
105
105
105
105

  - Governor's Establishment Act 1992

879
926
936
981
993
1,030

Total Recurrent Services

1,725
1,892
1,796
1,845
1,870
1,941

CAPITAL







Item 128 Amount provided for Capital Services for the year

700
350
232
270
800
800

Total Capital Services

700
350
232
270
800
800

GRAND TOTAL

2,425
2,242
2,028
2,115
2,670
2,741









MISSION

To provide effective support to the Head of State and effective management of the Governor's Establishment.  The objectives are to ensure the Governor's requirements as representative of the Crown are met and to support the conservation and development of the Domain as a significant heritage asset.

SIGNIFICANT ISSUES AND TRENDS

· Implementation of the gardens master plan including renovation of the ponds (remnant of the original river foreshore), improve drainage systems to main lawn area, restoration of the Lodge, upgrade to service roads and paths (including lighting) and the rationalisation of boundaries.

· Implementation of a five year strategic maintenance plan.

· Retirement of the current Governor in May 2000.  Commissioning of a successor in the office of Governor.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Effective support to the Governor

749
848
819




Management of the Governor's Establishment

1,376
1,972
1,295




Total Net Cost of Outputs (a)

2,125
2,820
2,114
2,396
2,232
2,200

Adjustments for non-cash items







· superannuation

(88)
(105)
(108)




· depreciation

(248)
(186)
(185)




· other

(78)
(63)
(29)




Total Cash Cost of Outputs

1,711
2,466
1,792
2,066
1,796
1,907

Adjustments







Adjustment for cash balances

182
(274)
4
4
4
34

Other funding sources

(168)
(300)
-
(225)
70
-

Consolidated Fund Recurrent Appropriations

1,725
1,892
1,796
1,845
1,870
1,941

CAPITAL







Capital Investment







Asset replacement/maintenance

969
50
232
45
800
800

Asset expansion

264
-
-
-
-
-

Total value of investment

1,233
50
232
45
800
800

Adjustment for cash balances and other funding sources

(533)
300
-
225
-
-

Consolidated Fund Capital Appropriations (b)

700
350
232
270
800
800

Total Consolidated Fund Appropriations

2,425
2,242
2,028
2,115
2,670
2,741









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Support the Governor and management of the Governor's Establishment.

Output 1: Effective support to the Governor

Output Description: 

Support the Head of State in performing the Constitutional, Statutory, Official, Ceremonial, Community and Civic duties associated with the Vice Regal role.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

774
879
833


Less Operating Revenues (a)

25
31
14


Net Cost of Output

749
848
819


Adjustments for non-cash items

(47)
(46)
(42)


Cash Cost of Output

702
802
777








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Provision of official hospitality and accommodation during the visit to Western Australia by Her Majesty The Queen and His Royal Highness The Duke of Edinburgh. This is additional to regular visits by Diplomatic, Consular and other dignitaries.

· The Governor's official visit to China representing Western Australia on the occasion of the 50th Anniversary of the People's Republic of China.

· Investiture ceremonies for Australian Honours and Awards, including a special ceremony for Vietnam Veterans.

MAJOR INITIATIVES FOR 2000-01

· Commissioning of a successor in the office of Governor. 

· Appointment of Administrator during the interregnum period.

· Arrangements relating to the official program for the incoming Governor.

Outcome: Support the Governor and management of the Governor's Establishment.

Output 2: Management of the Governor's Establishment

Output Description: 

Effectively manage the financial and administrative requirements of the Establishment including capital works programs, heritage building management, planning and coordinating official visits and provision of hospitality on behalf of the State.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,423
2,027
1,336
Carryover of capital works

Less Operating Revenues (a)

47
55
41


Net Cost of Output

1,376
1,972
1,295


Adjustments for non-cash items

(367)
(308)
(280)


Cash Cost of Output

1,009
1,664
1,015








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Preparatory works for the upgrade of the garden ponds in accordance with item 10 of the Master Plan - reinstatement of a remnant of the former historic Swan River shoreline.

· Maintenance works including exterior finishes.

· Provision of hospitality and accommodation for the Royal Visit by Her Majesty The Queen and His Royal Highness The Duke of Edinburgh.

MAJOR INITIATIVES FOR 2000-01

· Implementation of the maintenance program in conjunction with other Contract and Management Services (CAMS) heritage facilities.

· Urgent restoration works for the Lodge, the garden paths and a complete overhaul of the drainage systems to the lower gardens area.

· Continue to pursue Rationalisation of Boundaries for the Government Domain with assistance from the Department of Land Administration.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

843
1,306
812
824
742
753

Salaries and allowances (a)

1,018
1,154
1,064
1,111
1,235
1,192

Superannuation

88
105
108
110
120
120

Equipment, repairs and maintenance

-
155
-
221
-
-

Depreciation

248
186
185
185
195
195

TOTAL COST OF SERVICES

2,197
2,906
2,169
2,451
2,292
2,260

Operating revenues







User charges and fees (b)

62
76
35
35
40
40

Other

10
10
20
20
20
20

Total Operating Revenues

72
86
55
55
60
60

NET COST OF SERVICES

2,125
2,820
2,114
2,396
2,232
2,200

REVENUE FROM GOVERNMENT







Appropriations

2,425
2,242
2,028
2,115
2,670
2,741

Liabilities assumed by the Treasurer

88
105
108
110
120
120

TOTAL REVENUES FROM GOVERNMENT

2,513
2,347
2,136
2,225
2,790
2,861

CHANGE IN EQUITY RESULTING FROM OPERATIONS

388
(473)
22
(171)
558
661









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 29 and 29 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

328
50
50
50
50
50

Restricted cash resources

20
24
28
32
36
-

Prepayments

1
2
2
2
2
2

Total current assets

349
76
80
84
88
52

NON-CURRENT ASSETS







Land and buildings

7,861
7,697
7,716
7,553
8,185
8,817

Plant, equipment and vehicles

184
206
229
252
281
310

Other non-current assets

733
738
743
743
757
771

Total non-current assets

8,778
8,641
8,688
8,548
9,223
9,898

TOTAL ASSETS

9,127
8,717
8,768
8,632
9,311
9,950

CURRENT LIABILITIES







Employee entitlements

195
321
344
371
480
458

Accounts payable

84
37
31
31
31
31

Total current liabilities

279
358
375
402
511
489

NON-CURRENT LIABILITIES







Employee entitlements

93
78
90
98
110
110

Total non-current liabilities

93
78
90
98
110
110

TOTAL LIABILITIES

372
436
465
500
621
599

EQUITY







Accumulated surplus/(deficit)

580
106
128
(43)
515
1,176

Asset revaluation reserve

8,175
8,175
8,175
8,175
8,175
8,175

Total equity

8,755
8,281
8,303
8,132
8,690
9,351

TOTAL LIABILITIES AND EQUITY

9,127
8,717
8,768
8,632
9,311
9,950









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,725
1,892
1,796
1,845
1,870
1,941

Capital appropriations

700
350
232
270
800
800

Net cash provided by government

2,425
2,242
2,028
2,115
2,670
2,741

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,015)
(1,043)
(1,029)
(1,076)
(1,114)
(1,214)

Administration

(706)
(1,278)
(783)
(789)
(702)
(713)

Equipment, repairs and maintenance

-
(155)
-
(221)
-
-

Goods and Services Tax

-
-
(63)
(63)
(56)
(57)

Receipts







Goods and Services Tax

-
-
63
63
56
57

Other

10
10
20
20
20
20

Net cash from operating activities

(1,711)
(2,466)
(1,792)
(2,066)
(1,796)
(1,907)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(899)
(50)
(232)
(45)
(870)
(870)

Net cash from investing activities

(899)
(50)
(232)
(45)
(870)
(870)

NET INCREASE/(DECREASE) IN CASH HELD

(185)
(274)
4
4
4
(36)

Cash at the beginning of the reporting period

533
348
74
78
82
86

Cash at the end of the reporting period

348
74
78
82
86
50









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations….
(473)
22
(171)
558
661

Adjustment for non-cash items:






Depreciation

186
185
185
195
195

Increase/(decrease) in salaries and related costs

111
35
35
121
(22)

Increase/(decrease) in accounts payable

(47)
(6)
-
-
-

(Increase)/decrease in prepayments

(1)
-
-
-
-

Net Cash from Operating Activities and Government

(224)
236
49
874
834

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(50)
(232)
(45)
(870)
(870)

Net increase/(decrease) in cash held

(274)
4
4
4
(36)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

A strategy has been developed and implemented to manage staff leave and maintain the liability within reasonable levels. 

CAPITAL WORKS PROGRAM

The program continues restoration and refurbishment works in accordance with a conservation plan first drawn up in 1990 with works commencing in 1991.

Works in progress include the reinstatement of the ponds in the lower gardens and associated drainage works.  The pond project will also incorporate an upgrade of the irrigation system for the Gardens.

New works commencing in 2000-01 consist of urgent maintenance work on the Lodge building and associated repairs to walls and fences.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Government House Restoration and Refurbishment -





1998-99 Program

1,170
800
346
100

COMPLETED WORKS





Government House Restoration and Refurbishment -





Electrical and Hot Water Systems

250
250
250
-

NEW WORKS





' The Lodge ' Conservation Works

132
-
-
132


1,552
1,050
596
232

SOURCE OF FUNDS





Total Cost of Capital Works Program



596
232

LESS





Internal Funds and Balances



246
-

Capital Appropriation



350
232







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Ballroom Hire

10
10
20

GST input credits

-
-
63

TOTAL

10
10
83






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

