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PART 5 - Minister for Primary Industry; Fisheries

DIVISION 33

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

15,303
15,569
16,541
17,971
17,982
18,250

Less Retained Revenue - Section 23A Financial Administration and Audit Act

30
25
2,187
2,353
2,353
2,353

Item 53 Amount provided to fund outputs for the year

15,273
15,544
14,354
15,618
15,629
15,897

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

126
110
110
110
110
110

Total Recurrent Services

15,399
15,654
14,464
15,728
15,739
16,007

CAPITAL







Item 150 Amount provided for Capital Services for the year

4,589
1,735
2,863
3,494
3,000
4,000

Total Capital Services

4,589
1,735
2,863
3,494
3,000
4,000

GRAND TOTAL

19,988
17,389
17,327
19,222
18,739
20,007









MISSION

Partnered by our clients and the community we will facilitate the conservation, development and allocation of the fish and other living aquatic resources of Western Australia for the benefit of present and future generations.

SIGNIFICANT ISSUES AND TRENDS

· There is an increasing public requirement for accountability in respect to the maintenance of biodiversity and the ecologically sustainable use of the marine environment.

· Population growth, coastal development, improved access and fishing technology, together with a growing recreational fishing sector are placing additional pressure on inshore fish stocks and the marine environment.

· Significant community interest and tourism potential exists from the development of high quality recreational fisheries and low-impact eco-tourism experiences in some regions.

· Direct involvement of the Commonwealth in day-to-day planning and management in the marine environment through the implementation of the Commonwealth’s Oceans Policy Initiative.  This policy is being given effect through export control measures and through instruments contained in the environment protection and biodiversity legislation.

· The demand for high quality seafood continues to grow with the harvest of wild capture fisheries worldwide generally at maximum sustainable levels.  This trend continues to place strong emphasis on developing aquaculture industries.

· Uncertainty in the State’s traditional seafood export markets has resulted in the industry pursuing new opportunities in other markets including those in Europe and America.

· Indigenous fishing issues and the development of law in respect to native title.

· Meeting community expectations for new and existing marine reserves.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Cost of Activity Increase

1,000
1,000
1,000
1,000







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs(a)







Management of the State's Commercial Fisheries

10,015
10,208
7,704




Management of the State's Recreational Fisheries

7,130
5,322
7,347




Development and promotion of the State's Aquaculture Industry

3,656
4,641
4,132




Management and Conservation of Fish and Fish Habitat

2,103
1,948
1,768




Total Net Cost of Outputs (b)

22,904
22,119
20,951
20,813
20,470
21,113

Adjustments for non-cash items







· superannuation

(1,767)
(1,688)
(1,800)




· depreciation

(2,020)
(2,553)
(2,500)




· other

(274)
170
819




· employee entitlements

(61)
-
(500)




Total Cash Cost of Outputs

18,782
18,048
16,970
16,059
15,966
16,127

Adjustments







Adjustment for cash balances

(287)
(1,813)
(2,067)
-
-
-

Capital repayments

1,444
1,574
1,228
1,214
1,274
1,382

Other funding sources

(4,540)
(2,155)
(1,667)
(1,545)
(1,501)
(1,502)

Consolidated Fund Recurrent Appropriations

15,399
15,654
14,464
15,728
15,739
16,007

CAPITAL







Capital Investment







Asset replacement/maintenance

1,885
671
-
-
-
-

Asset expansion

2,704
3,710
5,161
3,904
3,415
4,110

Total value of investment(c)

4,589
4,381
5,161
3,904
3,415
4,110

Adjustment for cash balances and other funding sources

-
(2,646)
(2,298)
(410)
(415)
(110)

Consolidated Fund Capital Appropriations

4,589
1,735
2,863
3,494
3,000
4,000

Total Consolidated Fund Appropriations

19,988
17,389
17,327
19,222
18,739
20,007









(a) The allocations by output in 1999-2000 and outyears have been prepared on a different basis to allocations used for the 1998-99 Actual and therefore are not strictly comparable.

(b) After adjustment for operating revenues including resources received free of charge.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Conservation and sustainable development of the State's fish resources.

Output 1: Management of the State's Commercial Fisheries

Output Description: 

Management of the State’s commercial fisheries on behalf of the community by providing advice, collecting and analysing data, undertaking research, developing, implementing and managing strategies, policies and plans and enforcing regulations, management plans and related legislation for commercial fishing.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

24,065
22,575
23,051


Less Operating Revenues (a)

14,050
12,367
15,347


Net Cost of Output

10,015
10,208
7,704


Adjustments for non-cash items

(2,251)
(2,146)
(1,535)


Cash Cost of Output

7,764
8,062
6,169








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Estimated hours for Community Education and Compliance

88104
68311



Estimated hours for Management

21048
19818



Estimated hours for Research

76378
86796
Results from additional effort on externally funded activity.


Quality




Fish stocks identified as being at risk or vunerable through exploitation.

4
4



Managed  Fisheries in which stock assessments have been completed.

73%
75%



Timeliness




Commercial fishing boat notifications sent out on time.

95%
100%




1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Cost(c)




Average cost per hour for Community Education and Compliance(d)

$104
$126



Average cost per hour for Management (e)

$347
$356



Average cost per hour for Research

$80
$85













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 172 and is estimated to be 178 for the 2000-01 Budget.

(c) Cost per hour includes an allocation of agency support costs.

(d) Includes $1.1m for compliance activities undertaken on behalf of the Australian Fisheries Management Authority

(e) Includes industry funding and Fisheries Adjustment Schemes expenditure totalling 4.3m.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The satisfaction rating of the broader community with the Agency’s management of commercial fishing

86%
90%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Publication of a policy on Developing New Fisheries and call for Expressions of Interest.

· Completed the National Competition Policy Review of the Fish Resources Management Act 1994.

· Publication of a discussion paper on the South Coast Estuarine Fishery as well as a summary of the submissions received and development of a final set of recommendations.

· Publication of a series of papers dealing with inshore fisheries resources and management and announcement of the Coastal Finfish Strategy.

· Preparation of responses to the Commonwealth’s proposal to use the Wildlife Protection (Prohibited Exports and Imports Regulations) Act 1982 to require exporters of fish to demonstrate that exported species are sourced from ecologically sustainable fisheries.

· The Western Rock Lobster Managed Fishery received the Premier’s Award in the Economic Development category and was judged second overall in the Premier’s Awards for Excellence in Public Sector Management.  This fishery also became the first fishery in the world to receive third party accreditation for sustainability under international Marine Stewardship Council standards. 

· Formal introduction of the Vessel Monitoring System (VMS) into the management plans for the Shark Bay Prawn and Shark Bay scallop fisheries and development of a phased implementation of by-catch reduction devices.

· Introduction of new management arrangements for the Pilbara Trap fishery, including the implementation of VMS-managed effort controls and target catch limit.

· First phase of a market-focussed industry strategy developed for the Western Rock Lobster fishery.

· Presentation to the Minister of the outcomes and recommendations from the Inshore Crab Review.

· Development of management strategies and total allowable catches for the South and West Coast Purse Seine fisheries in response to the pilchard mortality event, including the establishment of a fisheries adjustment scheme in the purse seine fishery, and making available an assistance package for Purse Seine licensees and the associated processing sector.

· Development of an electronic nomination process for divers in the Abalone Fishery.

· Finalisation of the Voluntary Resource Sharing process for the Cockburn Sound Crab Fishery and commencement of Voluntary Resource Sharing discussions for Geographe Bay Crab and the Demersal Gillnet and Longline (Shark) Fishery.

· Approval for the establishment of a Fisheries Adjustment Scheme for the South West Trawl fishery.

· Development of a draft paper on policies for the live holding, fattening, processing, aquaculture and enhancement of western rock lobster.

· Review of the management plan for the Western Rock Lobster fishery and identification of potential changes.

· Completion of a review of deep sea crab fishing on the west and south coasts.

· Spent in excess of $1.9 million on the purchase of commercial fishing licences in the West Coast Beach Bait, South Coast Estuarine, Mandurah Estuarine, Swan/Canning Estuarine, Cockburn Sound Crab, Hardy Inlet Estuarine and South Coast Purse Seine Fisheries.

MAJOR INITIATIVES FOR 2000-01

· Completion of an ecological risk assessment and development of an ecological risk management strategy for the Western Rock Lobster Fishery.

· Development of new or modified management arrangements for the Shark Bay Snapper Fishery, Northern Demersal Scalefish Fishery, Pilbara Trawl Fishery, West Coast Purse Seine Fishery, Esperance Rock Lobster Fishery, Kimberley Prawn Fishery and demersal line fishing in the Pilbara and mackerel trolling in the Pilbara and Kimberley.

· Contribute to the development of a strategy for the integrated management and sustainable use of Western Australia's coastal fish resources by all sectors and transparent decision-making processes for the allocation of fish resources among user groups including fisheries adjustment mechanisms.

· Development of a management framework for inshore crab.

· Completion of the Quota Module for the Fisheries Licensing and Monitoring System.

· Amendment of the management plan for the Western Rock Lobster fishery to allow for the creation of new rock lobster authorisations on the acquisition of a minimum holding of existing pot entitlements.

· Completion of a review of the 375 boat unit provision in the trawl fisheries and development of new boat replacement arrangements for the trawl fisheries.

· Development of a discussion paper on combining the Nickol Bay Prawn and Onslow Prawn fisheries into the Pilbara Prawn Fishery.

· Continue to buy back commercial fishing licences under the Government's Voluntary Resource Sharing Initiative.

Outcome: Conservation and sustainable development of the State's fish resources.

Output 2: Management of the State's Recreational Fisheries

Output Description: 

Management of the State’s recreational fisheries on behalf of the community by providing advice, collecting and analysing data, undertaking research, developing, implementing and managing strategies, policies and plans and enforcing regulations, management plans and related legislation for recreational fishing.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

9,212
7,108
10,310


Less Operating Revenues (a)

2,082
1,786
2,963


Net Cost of Output

7,130
5,322
7,347


Adjustments for non-cash items

(890)
(784)
(1,316)


Cash Cost of Output

6,240
4,538
6,031








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Estimated hours for Management

7756
12936



Estimated hours for Research

28708
40512
Results from additional activity from externally funded projects.


Estimated hours for Community Education and Compliance

41534
56563



Quality




Fish stocks identified as being at risk or vulnerable through exploitation.

4
4



Timeliness




Recreational fishing projects completed on time.

100%
100%



Cost(c)




Average cost per hour for Management

$148
$162



Average cost per hour for Research

$77
$90



Average cost per hour for Community Education and Compliance

$90
$81








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 81 and is estimated to be 87 for the 2000-01 Budget.

(c) Cost per hour includes an allocation of agency support costs but does not include the cost of time volunteered by Volunteer Fisheries Liaison Officers.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The satisfaction rating of the broader community with the Agency’s management of recreational fishing

89%
89%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The review of recreational fisheries management on a regional basis continued with the completion of the Gascoyne Recreational Fisheries Management Strategy, and the release for public discussion of the West Coast Strategy.

· Legislation to implement management of the fishing and aquatic eco-tour industry was presented to Parliament, applications for licences invited, and an assessment of training needs for the industry was conducted.

· The management of licensed recreational fisheries for abalone, rock lobster and marron was reviewed, as was the status and management of Shark Bay inner gulf pink snapper stocks.

· Negotiations with the Commonwealth on fishery management strategies for highly migratory species such as billfish and tuna commenced.

· A paper on management directions for recreational fisheries was prepared as part of the development of integrated management and resource sharing arrangements for coastal fish resources.

· Draft management plans for the Rowley Shoals and Jurien Bay Marine Reserves were reviewed and submissions prepared as a contribution to Marine Protected Areas planning.

· Community consultation through the State and Regional Recreational Fishing Advisory Committees, Recfishwest and fishery management working group processes continued.

· Support was provided for the successful operation of the Volunteer Fisheries Liaison Officer program

· Regional compliance, communication and community education strategies were implemented.

· Commenced development of a recruitment index for key southern finfish species including herring, tailor, and whiting.

· Research into the biology and stock assessment model for black snapper (Lutjanus laticaudis) and spanish mackerel commenced.

· The program of regional catch surveys continued with the commencement of a major recreational catch and effort survey in the Pilbara Region.

· A Statewide survey of total recreational and indigenous catch and effort for all species, as a component of a national survey commenced.

· Won the Western Australian category of the Australian Marketing Awards for Leadership in Public Sector Marketing, Communications, Planning and Strategic Implementation for the "Fish for the Future" marketing campaign.

MAJOR INITIATIVES FOR 2000-01

· Continuation of the review of recreational fisheries management on a regional basis with implementation of outcomes from the Gascoyne and West Coast recreational fisheries management strategies, and the commencement of planning for the Pilbara/Kimberley and South Coast.

· Continuation of a program of regional catch and effort surveys with the completion of a major recreational catch and effort survey in the Pilbara Region, completion of a Statewide survey of catch and effort and the commencement of a survey of south coast estuaries.

· Contribution to the development of a strategy for the integrated management and sustainable use of Western Australia's coastal fish resources by all sectors and transparent decision-making processes for the allocation of fish resources among user groups.

· Implementation of management of the fishing and aquatic eco-tour industry and the finalisation of licensing arrangements to ensure sustainable development.

Outcome: Conservation and sustainable development of the State's fish resources.

Output 3: Development and promotion of the State's Aquaculture Industry

Output Description: 

The Department fosters and promotes the development of sustainable Western Australian aquaculture (including pearl production) by providing policy advice, establishing appropriate infrastructure, facilitating provision of research and the development, implementation and management of strategies, policies, plans and regulations for the aquaculture industry.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

7,490
8,487
7,371


Less Operating Revenues (a)

3,834
3,846
3,239


Net Cost of Output

3,656
4,641
4,132


Adjustments for non-cash items

(766)
(892)
(824)


Cash Cost of Output

2,890
3,749
3,308








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Estimated hours for aquaculture management

5970
4297



Estimated for pearling management

3096
3841



Estimated for aquaculture research

27956
29464



Estimated hours for pearling research

9380
8880



Estimated hours for aquaculture community education and compliance

13127
10889



Estimated hours for pearling community education and compliance

10830
9740



Quality




Level of satisfaction in the broader community with the Agency’s management and development of pearling and aquaculture activities.

85%
85%



Timeliness




New aquaculture authorisations issued on time as per Ministerial Guideline No. 8 and comply with relevant legislation.

90%
90%



Pearling renewal notifications sent out on time.

100%
100%



Aquaculture renewal notifications sent out on time.

95%
100%



Cost(b)




Average cost per hour for aquaculture management

$227
$238



Average cost per hour for pearling management

$151
$133



Average cost per hour for aquaculture    research

$71
$81



Average cost per hour for pearling research

$116
$86



Average cost per hour for aquaculture    community education and compliance

$102
$105



Average cost per hour for pearling community education and compliance

$208
$158













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 80 and is estimated to be 81 for the 2000-01 Budget.

(b) Cost per hour includes an allocation of agency support costs.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Level of satisfaction in the broader community with the Agency’s management and development of pearling and aquaculture activities

85%
85%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Implementation of new regulations for the pearling industry.

· Completed the National Competition Policy Review of the Pearling Act 1990.

· Completed aquaculture plans for the Recherche Archipelago and the Abrolhos Islands.  Prepared a draft aquaculture plan for Shark Bay and Exmouth Gulf.

· Identified and secured an alternative site for the farming of mussels in Cockburn Sound.

· With Broome College of TAFE established a pilot barramundi hatchery at the joint TAFE/Fisheries WA facility at the Broome Tropical Aquaculture Park.

· Called for Expression of Interest (EOI) for a developer to obtain necessary approvals and to undertake large scale aquaculture on Lake Argyle.

· Completed the Abalone Aquaculture Policy Guidelines.

· Assessed in excess of 50 applications for marine and near coastal aquaculture licences.

· Developed a policy for the implementation of criteria to assess performance on coastal water aquaculture sites.

· Completed a study to identify sites suitable for the farming of abalone.

· Documented freshwater crayfish aquaculture R&D requirements in consultation with industry and coordinated research grant applications.

· Revision and expansion of the entire set of Aquaculture WA and other major advisory publications on key aquaculture species.

· Expansion of aquaculture library holdings and provision of state-wide access to the collection.

· Progressed the Outback Ocean Aquaculture Initiative.

· Documented the greater high temperature tolerance, growth rate and genetic quality of the selected rainbow trout line at the South West Freshwater Research and Aquaculture Centre at Pemberton.

MAJOR INITIATIVES FOR 2000-01

· Implementation of the new Pearling legislation.

· Introduction of a new quota monitoring system for the Pearl Oyster Fishery.

· Contribute to the development of a strategy for the integrated management and sustainable use of Western Australia's coastal fish resources by all sectors and transparent decision-making processes for the allocation of fish resources among user groups.

· Finalise the expression of interest for development of a large aquaculture project in Lake Argyle.

· Undertake a review of pearling and aquaculture lease fees. 

· Complete aquaculture plans for Shark Bay and Exmouth Gulf.

· Subject to relevant approvals, implement a process to enable aquaculturalists to gain access to sites for abalone aquaculture.

· Undertake a study to identify significant sites for the onshore farming of finfish in both temperate and tropical areas.

· Arrange a conference on aquarium fish aquaculture and develop an industry development strategy in partnership with industry.

· Expansion and progress towards commercialisation of research on use of Western Australian agricultural products in aquaculture feeds in Australia and overseas. 

· Greater emphasis on collaborative pilot scale production work with industry on marine finfish culture.

· Commercialisation of the all-male yabby hybrid to improve production of Western Australian yabbies.

Outcome: Conservation and sustainable development of the State's fish resources.

Output 4: Management and Conservation of Fish and Fish Habitat

Output Description: 

The Department safeguards the State’s wild fish habitat by providing advice, monitoring the status and use of fish and fish habitat resources, undertaking research, fostering community awareness of fish habitat requirements and developing, implementing, managing and enforcing appropriate strategies, policies, plans and regulations.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,378
2,358
2,395


Less Operating Revenues (a)

275
410
627


Net Cost of Output

2,103
1,948
1,768


Adjustments for non-cash items

(215)
(249)
(306)


Cash Cost of Output

1,888
1,699
1,462








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Estimated hours for Management

9672
11650



Estimated hours for Research

2546
7096
Results from additional effort on external funded activities.


Estimated hours for Community Education and Compliance

8650
6965



Quality




Level of General Community satisfaction with the Agency's conservation of fish habitat.

80%
80%



Timeliness




New or revised fish habitat management plans completed on time.

100%
100%



Fish habitat research projects completed on schedule.

100%
100%



Revised fish habitat regulations completed on schedule.

100%
100%



Cost(b)




Average cost per hour for Management

$117
$85



Average cost per hour for Research

$98
$111



Average cost per hour for Community Education and Compliance

$113
$88













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 26 and is estimated to be 28 for the 2000-01 Budget.

(b) Cost per hour includes an allocation of agency support costs.

Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Level of General Community satisfaction with the Agency's conservation of fish habitat
80%
80%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Prepared draft legislation to establish an independent Abrolhos Islands Management Authority to manage the Abrolhos System on behalf of the Minister for Fisheries.

· Prepared a Draft Plan of Management for the proposed Miaboolya Beach Fish Habitat Protection Area near Carnarvon.

· The 'Abrolhos Islands Management Plan for Sustainable Tourism' was released in association with the Abrolhos Islands Management Advisory Committee.

· The 'Draft Review of the Land Conservation Values of the Abrolhos Islands' was released for public comment.

· Developed proposals for Fish Habit Protection Areas in both Lancelin and Cottesloe in consultation with the assistance of the Fish and Fish Habitat Protection Reference Committee.

· A Draft Aquaculture plan for the Abrolhos system was released for public comment and subsequently a final plan was completed and made available to the public.

· Improved public access to the Abrolhos System by upgrading the West Wallabi air strip to accommodate tourist flights and provided public toilets and a public jetty nearby.

· Facilitated further archaeological studies of the famous heritage sites at the Abrolhos Islands.

· In conjunction with Murdoch University undertook a study of the impact of the purse seine fishing industry on seabirds.

· A Memorandum of Understanding between Fisheries WA and the Department of Conservation and Land Management relating to the management of the Abrolhos System was completed.  Work has commenced on similar documents with other Agencies including the WA Museum and the Department of Environmental Protection.

· Draft Bycatch Action Plans for the Shark Bay Prawn Trawl Fishery and the Exmouth Prawn Trawl Fishery were released for public comment.  Bycatch reduction devices are being phased into use in the Shark Bay fleet during the season.

· Discussion papers on the translocation of barramundi, trout and Artemia were released for public comment.

· Undertook a review of the process used to assess applications to translocate aquatic organisms into and within WA in conjunction with the Department of Environmental Protection.

· Fisheries WA played a major role in the planning processes associated with the establishment of the proposed marine reserves at Jurien, Dampier Archipelago and the Monte Bello Islands.  

· A draft Fisheries Environmental Management Strategy for the Gascoyne Region was released for public comment.

· Released the 'Western Australian Policy for the Management of Fisheries Bycatch'.

· Contributed to the process to develop a National Plan for the Prevention and Management of Marine Pest Incursions.

· Released field guides to aid the general public in the identification of introduced marine pests and freshwater pests with the potential to threaten the aquatic environment of Western Australia.

· Developed an Incident Management Plan to assist Fisheries WA in the orderly management of incidents which may threaten the aquatic environment of Western Australia.

· Undertook a Review of the Success of the National Fisheries Action Program/Fishcare WA.

MAJOR INITIATIVES FOR 2000-01

· Establish an independent Management Authority to manage the Abrolhos System.

· In conjunction with the Management Authority establish a system of environmentally friendly public moorings at the Abrolhos Islands.

· Introduce a system of leases and licences to provide formal tenure for people occupying sites at the Abrolhos Islands.

· Provide assistance to conservation groups to enhance their ability to contribute to debate about fisheries management and fish habitat protection issues.

· Contribute to the development of a strategy for the integrated management and sustainable use of Western Australia's coastal fish resources by all sectors and transparent decision-making processes for the allocation of fish resources among user groups.

· Introduce a system of uniform building regulations for use at the Abrolhos Islands.

· Release the final 'Review of Land Conservation Values at the Abrolhos Islands'.

· In conjunction with the Abrolhos Islands Management Authority call for expressions of interest from people wishing to undertake tourism operations at the Abrolhos Islands.

· Continue to consult with the Fish and Fish Habitat Protection Reference Committee in respect to key issues, progress of projects and the future direction of the Fish and Fish Habitat Protection Program.

· Release policies for the translocation of trout, barramundi and Artemia in Western Australia.

· Prepare Bycatch Action plans for the Abrolhos and Shark Bay scallop trawl fisheries, Onslow and Nickol Bay prawn trawl fisheries, Pilbara fish trawl fishery and an environmental management plan for the Western Rock Lobster fishery.

· Ensure that the operations of the commercial fishing, recreational fishing, pearling and aquaculture industries are properly considered during the planning stage of the proposals to develop marine parks at Jurien, Dampier Archipelago and the Monte Bello Islands.

· Release the final 'Fisheries Environmental Management Review for the Gascoyne Region' and the draft 'Fisheries Environmental Management Review for the Pilbara/Kimberley Region'.

· In conjunction with Murdoch University and other stakeholders, release a management plan for the protection of native fish in the rivers and streams of the South West of Western Australia.

· Implement the National Carp Management Strategy as it applies to Western Australia.

· Implement the recommendations of the Review into the Success of the National Fisheries Action Program/Fishcare WA.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

4,845
3,166
5,975
6,200
6,250
6,300

Salaries and allowances (a)

16,457
16,880
17,386
17,908
18,445
19,000

Superannuation

1,767
1,688
1,800
1,790
1,845
1,900

Services and Contracts

5,862
4,200
4,220
4,440
4,250
4,360

Consumable supplies

-
900
900
1,000
1,000
1,000

Equipment, repairs and maintenance

1,018
1,390
1,650
1,800
1,900
2,000

Accommodation

982
1,200
700
800
900
1,000

Advertising and promotion

241
300
75
100
100
100

Depreciation

2,020
2,553
2,500
3,105
3,177
3,236

Net loss on disposal of non-current assets

101
-
-
-
-
-

Interest

591
581
438
331
227
118

Grants, subsidies and transfer payments (b)

3,983
2,932
3,550
3,500
3,500
3,500

Fisheries Adjustment Scheme-Buy backs

1,889
2,943
1,730
500
500
500

Other

3,390
1,795
2,203
1,811
1,267
794

TOTAL COST OF SERVICES

43,146
40,528
43,127
43,285
43,361
43,808

Operating revenues







User charges and fees (c)

294
210
210
210
210
210

Interest

875
400
550
550
550
550

Net profit on disposal of non-current assets

-
169
539
30
345
40

Grants and subsidies

1,491
3,131
4,076
4,076
4,076
4,076

Recreational licence fees

1,565
1,600
1,700
1,700
1,700
1,700

Access fees

11,706
11,744
13,265
13,983
14,022
14,056

Other

4,311
1,155
1,836
1,923
1,988
2,063

Total Operating Revenues

20,242
18,409
22,176
22,472
22,891
22,695

NET COST OF SERVICES

22,904
22,119
20,951
20,813
20,470
21,113

REVENUE FROM GOVERNMENT







Appropriations

19,988
17,389
17,327
19,222
18,739
20,007

Liabilities assumed by the Treasurer

1,759
1,688
1,800
1,790
1,845
1,900

TOTAL REVENUES FROM GOVERNMENT

21,747
19,077
19,127
21,012
20,584
21,907

Change in Equity arising from net assets transferred

(5,714)
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(6,871)
(3,042)
(1,824)
199
114
794

Abnormal Items

585
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(6,286)
(3,042)
(1,824)
199
114
794









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 359 and 374 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

13,936
10,341
6,515
6,135
6,064
5,992

Accounts receivable

2,265
1,777
1,655
1,715
1,612
110

Goods and Services Tax receivable

-
-
166
166
166
166

Prepayments

176
176
176
176
176
176

Total current assets

16,377
12,294
8,512
8,192
8,018
6,444

NON-CURRENT ASSETS







Land and buildings

7,974
8,431
8,350
8,269
8,188
8,107

Plant, equipment and vehicles

2,473
2,621
3,973
4,813
4,966
6,670

Leased assets

48
-
-
-
-
-

Accounts receivable

6,213
4,547
3,002
1,397
-
-

Other non-current assets

5,853
6,967
8,357
8,397
8,563
7,812

Total non-current assets

22,561
22,566
23,682
22,876
21,717
22,589

TOTAL ASSETS

38,938
34,860
32,194
31,068
29,735
29,033

CURRENT LIABILITIES







Employee entitlements

2,020
2,020
2,520
2,520
2,520
2,520

Accounts payable

438
438
436
436
436
430

Goods and Services Tax payable

-
-
28
28
28
28

Borrowings from WA Treasury Corporation

1,574
1,228
1,214
1,274
1,382
-

Finance leases

15
15
15
15
15
15

Interest payable

532
532
392
281
108
-

Total current liabilities

4,579
4,233
4,605
4,554
4,489
2,993

NON-CURRENT LIABILITIES







Employee entitlements

1,242
1,242
1,242
1,242
1,242
1,242

Finance leases

25
25
25
25
25
25

Borrowings from WA Treasury Corporation

5,098
3,870
2,656
1,382
-
-

Total non-current liabilities

6,365
5,137
3,923
2,649
1,267
1,267

TOTAL LIABILITIES

10,944
9,370
8,528
7,203
5,756
4,260

EQUITY







Accumulated surplus/(deficit)

22,469
19,427
17,603
17,802
17,916
18,710

Asset revaluation reserve

5,525
6,063
6,063
6,063
6,063
6,063

Total equity

27,994
25,490
23,666
23,865
23,979
24,773

TOTAL LIABILITIES AND EQUITY

38,938
34,860
32,194
31,068
29,735
29,033









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

15,399
15,654
14,464
15,728
15,739
16,007

Capital appropriations

4,589
1,735
2,863
3,494
3,000
4,000

Net cash provided by government

19,988
17,389
17,327
19,222
18,739
20,007

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(16,575)
(16,880)
(16,886)
(17,908)
(18,445)
(19,000)

Administration

(4,779)
(3,166)
(5,975)
(6,200)
(6,250)
(6,300)

Services and contracts

(5,197)
(4,200)
(4,220)
(4,440)
(4,250)
(4,360)

Consumable supplies

-
(900)
(900)
(1,000)
(1,000)
(1,000)

Equipment, repairs and maintenance

(1,018)
(1,390)
(1,650)
(1,800)
(1,900)
(2,000)

Interest

(711)
(581)
(578)
(442)
(400)
(226)

Advertising and promotion

(241)
(300)
(75)
(100)
(100)
(100)

Accommodation

(982)
(1,200)
(700)
(800)
(900)
(1,000)

Grants, subsidies and transfer payments

(3,983)
(2,932)
(3,550)
(3,500)
(3,500)
(3,500)

Fisheries Adjustment Scheme-Buy backs

(1,889)
(2,943)
(1,730)
(500)
(500)
(500)

Goods and Services Tax

-
-
(2,300)
(2,328)
(2,328)
(2,328)

Other

(3,568)
(1,676)
(2,083)
(1,691)
(1,147)
(676)

Receipts







User charges and fees

-
90
90
90
90
90

Interest

875
400
550
550
550
550

Grants and subsidies

3,132
3,131
4,076
4,076
4,076
4,076

Recreational licence fees

-
1,600
1,700
1,700
1,700
1,700

Access fees

-
11,744
13,265
13,983
14,022
14,056

Goods and Services Tax

-
-
2,162
2,328
2,328
2,328

Other

16,154
1,155
1,834
1,923
1,988
2,063

Net cash from operating activities

(18,782)
(18,048)
(16,970)
(16,059)
(15,966)
(16,127)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(2,704)
(3,710)
(5,161)
(3,904)
(3,415)
(4,110)

Receipts from the sale of non-current assets

547
193
539
30
345
40

Net cash from investing activities

(2,157)
(3,517)
(4,622)
(3,874)
(3,070)
(4,070)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM FINANCING ACTIVITIES







Other receipts from financing activities

2,155
2,155
1,667
1,545
1,500
1,500

Repayment of borrowings

(1,444)
(1,574)
(1,228)
(1,214)
(1,274)
(1,382)

Other payments for financing activities

(47)
-
-
-
-
-

Net cash from financing activities

664
581
439
331
226
118

NET INCREASE/(DECREASE) IN CASH HELD

(287)
(3,595)
(3,826)
(380)
(71)
(72)

Cash at the beginning of the reporting period

14,223
13,936
10,341
6,515
6,135
6,064

Cash at the end of the reporting period

13,936
10,341
6,515
6,135
6,064
5,992









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(3,042)
(1,824)
199
114
794

Adjustment for non-cash items:






Depreciation

2,553
2,500
3,105
3,177
3,236

Increase/(decrease) in salaries and related costs

-
500
-
-
-

(Increase)/decrease in accounts receivable

2,154
1,667
1,545
1,500
1,502

Increase/(decrease) in accounts payable

-
(2)
-
-
(6)

(Profit)/loss on sale of assets

(169)
(539)
(30)
(345)
(40)

Other accrued expenditure


(278)
(111)
(173)
(106)

Net Cash from Operating Activities and Government

1,496
2,024
4,708
4,273
5,380

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(1,574)
(1,228)
(1,214)
(1,274)
(1,382)

Payment for purchase of assets

(3,710)
(5,161)
(3,904)
(3,415)
(4,110)

Receipts from sale of assets

193
539
30
345
40

Net increase/(decrease) in cash held

(3,595)
(3,826)
(380)
(71)
(72)








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

39
25
25
25
25
25

TOTAL ADMINISTERED EXPENSES 

39
25
25
25
25
25

REVENUES







Other

39
25
25
25
25
25

TOTAL ADMINISTERED REVENUES

39
25
25
25
25
25









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(39)
(25)
(25)
(25)
(25)
(25)

TOTAL ADMINISTERED CASH OUTFLOWS

(39)
(25)
(25)
(25)
(25)
(25)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other

39
25
25
25
25
25

TOTAL ADMINISTERED CASH INFLOWS

39
25
25
25
25
25

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The agency forward estimates demonstrate sound financial planning, with the agency equity level not varying materially.  Operating expenditures are budgeted to match revenue projections and the agency is in a position to deliver on all planned outputs.

Current assets diminish as cash reserves resulting from carried forward capital works funding are applied in maintaining and improving agency infrastructure.  As a consequence the value of plant, equipment, vehicles and other non current assets increases.  In addition, the amounts receivable (both current and non current) under the fisheries adjustment schemes in the Exmouth Gulf, Onslow and Shark Bay Prawn fisheries reduce as these schemes reach conclusion.

The agency forward estimates demonstrate planning and control over liabilities including employee entitlements over the period. The estimates show reductions in borrowing as the debt relating to the three prawn fisheries adjustment schemes is repaid.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Grants to industry general

3,983
2,932
3,550
3,500
3,500
3,500

TOTAL
3,983
2,932
3,550
3,500
3,500
3,500









CAPITAL WORKS PROGRAM

The capital works program for the 2000-01 financial year includes projects totalling $5.2 million to provide the necessary infrastructure to support the delivery of the agency's outputs.

Capital Works being undertaken in 2000-01 include:

·
regional aquaculture development;

·
vessel and boat replacement;

·
office fitouts, furniture and equipment; and

·
computing hardware and software upgrades and systems development.

The Agency is evaluating and concluding planning for a new marine research and education facility.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Communication Equipment

240
117
38
41

Fitout, Furniture and Office Equipment -





1999-00 Program

376
276
276
100

Information Systems Development -





1998-99 Program

1,351
1,271
730
80

Large Vessels -





Flinders Research Vessel - Replacement

1,400
585
100
676

Large Vessel Replacement - Baudin

1,504
304
300
1,050

COMPLETED WORKS





Computing Hardware and Software -





1999-00 Program

784
784
784
-

Fitout, Furniture and Office Equipment -





1998-99 Program

872
872
366
-

Information Systems Development -





Year 2000 Computers

180
180
180
-

Operational and Office Equipment -



-

1998-99 Program

175
175
54


Operational Equipment -





1999-00 Program

140
140
140
-

Recreational Initiatives

583
483
100
-

Regional Aquaculture -





1999-00 Program

165
165
165
-

Research Facility Planning

1,157
1,157
292
-

Small Boats, Outboards and Trailers -





1998-99 Program

592
592
439
-

1999-00 Program

367
367
367
-

South West Aquaculture Park

906
906
50
-

NEW WORKS





Computing Hardware and Software -





2000-01 Program

751
-
-
751

Fitout, Furniture and Office Equipment -





2000-01 Program

334
-
-
334

Information Systems Development -





2000-01 Program

970
-
-
970

Operational Equipment -





2000-01 Program

226
-
-
226

Regional Aquaculture - 





Aquaculture R & D Ponds/Pools/Cages

300
-
-
260

2000-01 Program

250
-
-
250

Small Boats, Outboards and Trailers -





2000-01 Program

423
-
-
423


14,046
8,374
4,381
5,161

SOURCE OF FUNDS





Total Cost of Capital Works Program



4,381
5,161

LESS





Asset Sales



-
610

Internal Funds and Balances



2,646
1,688

Capital Appropriation



1,735
2,863

REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Departmental




Fines

39
25
25

Total Departmental

39
25
25

Total Recurrent

39
25
25

GRAND TOTAL

39
25
25






TRUST ACCOUNT DETAILS

Recreational Fishing Trust Account

The Recreational Fishing Trust Account was established under the Fish Resources Management Act on 1st October 1995.  It is utilised to fund the management of Recreational Fishing activities.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Opening Balance

278
10
10






Receipts:




Receipts

8,146
6,238
8,114


8,424
6,248
8,124






Payments

8,414
6,238
8,114

CLOSING BALANCE

10
10
10






Fisheries Research and Development Trust Account

The Consolidated Fund Estimates for Fisheries WA  provide for a contribution to the Fisheries Research and Development Fund.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Opening Balance

10,613
11,136
9,384






Receipts:




Receipts

27,123
24,033
23,073


37,736
35,169
32,457






Payments

26,600
25,785
24,969

CLOSING BALANCE

11,136
9,384
7,488






Fisheries Adjustment Schemes Trust Account

The Fisheries Adjustment Schemes Trust Account was established under the Fisheries Adjustment Scheme Act.  It is mainly utilised to fund the payment of compensation agreed under the Fisheries Adjustment Scheme.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Opening Balance

2,280
2,173
1,230






Receipts:




Receipts

3,946
4,155
2,167


6,226
6,328
3,397






Payments

4,053
5,098
3,397

CLOSING BALANCE

2,173
1,230
-






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

GST input credits

-
-
1,834

GST receipts on sales

-
-
328

Sundry revenue

30
25
25

TOTAL

30
25
2,187






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

