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Office of Racing, Gaming and Liquor

PART 6 - Minister for Mines; Tourism; Sport and Recreation; Racing and Gaming

DIVISION 41

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

6,210
6,235
6,117
6,248
6,382
6,553

Less Retained Revenue - Section 23A Financial Administration and Audit Act

3,787
4,668
4,544
4,620
4,703
4,792

Item 64 Amount provided to fund outputs for the year

2,423
1,567
1,573
1,628
1,679
1,761

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

115
117
119
119
119
119

  - Liquor Licensing Act 1988

9,206
9,362
10,300
10,700
11,200
11,700

Sub Total

11,744
11,046
11,992
12,447
12,998
13,580









Item 65 Administered Grants and Transfer Payments

-
-
54,300
59,900
60,600
60,500

Total Recurrent Services

11,744
11,046
66,292
72,347
73,598
74,080

CAPITAL







Amount required for Capital Services for the year

419
180
443
838
790
898

Less Retained Revenue - Section 23A Financial Administration and Audit Act

161
80
371
419
395
449

Item 157 Amount provided for Capital Services for the year

258
100
72
419
395
449

Total Capital Services

258
100
72
419
395
449

GRAND TOTAL

12,002
11,146
66,364
72,766
73,993
74,529









MISSION

To promote and maintain the integrity of lawful racing, gaming and liquor activities.

SIGNIFICANT ISSUES AND TRENDS

· Gambling on the Internet

· Development of harm minimisation strategies for the gambling and liquor industries

· The National Competition Policy Review of the Liquor Licensing Act

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Licensing - Evaluation and determination of applications

1,136
1,293
1,281




Compliance audits and inspections

479
629
841




Total Net Cost of Outputs (a)

1,615
1,922
2,122
2,038
2,186
2,263

Adjustments for non-cash items







· superannuation

(368)
(370)
(375)




· depreciation

(280)
(409)
(442)




· other

52
437
(2)




· employee entitlements

(175)
35
18




Total Cash Cost of Outputs

844
1,615
1,321
1,328
1,403
1,431

Adjustments







Adjustment for cash balances

(37)
(11)
-
-
-
-

Cash Operating Revenue Taken to Consolidated Fund

988
-
-
-
-
-

Other funding sources

743
80
371
419
395
449

Appropriation Provided to Fund Outputs

2,538
1,684
1,692
1,747
1,798
1,880

Administered Grants and Transfer Payments (b)

9,206
9,362
64,600
70,600
71,800
72,200

Consolidated Fund Recurrent Appropriations

11,744
11,046
66,292
72,347
73,598
74,080

CAPITAL







Capital Investment







Asset expansion

1,001
675
443
838
790
898

Total value of investment

1,001
675
443
838
790
898

Adjustment for cash balances and other funding sources

(743)
(575)
(371)
(419)
(395)
(449)

Consolidated Fund Capital Appropriations (c)

258
100
72
419
395
449

Total Consolidated Fund Appropriations

12,002
11,146
66,364
72,766
73,993
74,529









(a) After adjustment for operating revenues including resources received free of charge.

(b) To be funded by separate appropriation.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: To promote, monitor and enforce responsible and lawful gambling and liquor services in accordance with the legislation.

Output 1: Licensing - Evaluation and determination of applications

Output Description: 

Receive, process and determine applications in accordance with the legislation.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,126
3,262
3,309


Less Operating Revenues (a)

1,990
1,969
2,028


Net Cost of Output

1,136
1,293
1,281


Adjustments for non-cash items

(386)
(174)
(400)


Cash Cost of Output

750
1,119
881








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)(c)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Applications determined

10,540
10,625



Quality




Applications that complied with the statutory requirements at the time the application was granted

100%
100%



Timeliness




Applications finalised within the required predetermined timeframe

97%
98%



Cost




Average cost of determining applications

$309
$311













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 44 and is estimated to be 44 for the 2000-01 Budget.

(c) The Office undertook a major restructure during the 1999-2000 year resulting in a change to the Office's output structure. 1998-99 figures have been estimated for comparability purposes.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Applications granted that complied with statutory requirements

100%
100%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· National Competition Policy reviews of the Betting Control Act, Totalisator Agency Board Betting Act, Racing Restriction Acts 1917 and 1927, the Western Australian Greyhound Racing Authority Act, the Gaming Commission Act and the Casino Control Act have been completed and recommendations endorsed by Cabinet.

· Acts Amendment (Fixed Odds Betting) Act 1999 came into operation on 15 January 2000.

· Betting Control Regulations amended in December 1999 to establish Internet betting by Bookmakers.

· Implementation of the integrated liquor licensing system.

· Procedures and policies arising out of the amendments to the Liquor Licensing Act have been documented.

· The licensing authority assumed responsibility for determining, in the first instance, contested Category 'A' licences.

· Introduction of third training provider and correspondence courses to provide additional support to assist the liquor industry to meet the mandatory knowledge requirements.

MAJOR INITIATIVES FOR 2000-01

· Implementation of National Competition Policy legislation review recommendations.

· Participation in the Ministerial Council on Gambling.

· Establishment of Gaming and Wagering Commission as recommended in the report of the Minister for Racing and Gaming on the Review of the Betting Control Act.

· Consideration of harm minimisation requirements in determining liquor licence applications.

· A review of liquor industry training that supports the liquor industry meeting the mandatory knowledge requirements.

· Introduction of five-yearly renewals for Casino Employee and Casino Key Employee licences.

· Transfer of responsibility for the licensing of suppliers of continuing lottery tickets from the State Revenue Department to the Gaming Commission.

· Implementation of a GST rebate scheme for gambling operators.

Outcome: To promote, monitor and enforce responsible and lawful gambling and liquor services in accordance with the legislation.

Output 2: Compliance audits and inspections

Output Description: 

Conduct audits and inspections to ensure that the service of gambling and liquor is conducted in a responsible and lawful manner.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,454
3,547
3,637


Less Operating Revenues (a)

2,975
2,918
2,796


Net Cost of Output

479
629
841


Adjustments for non-cash items

(385)
(133)
(401)


Cash Cost of Output

94
496
440








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)(c)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Inspections/audits undertaken

8,080
8,470



Quality




Inspections/audits conducted in accordance with the approved program

95%
98%



Timeliness




Inspectorial/audit program completed by 30 June each year

90%
90%



Cost




Average cost of conducting inspections

$439
$429








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 44 and is estimated to be 44 for the 2000-01 Budget.

(c) The Office undertook a major restructure during the 1999-2000 year resulting in a change to the Office's output structure. 1998-99 figures have been estimated for comparability purposes.

Key Effectiveness Indicator (d)


1999-00

Estimated
2000-01

Target

Premises inspected that were found to comply with the requirements of the statutory criteria and audit requirements

55%
65%





(d) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Implementation of the integrated liquor licensing system.

· Procedures and policies arising out of the amendments to the Liquor Licensing Act have been documented.

· Restructure of the Office to create a Liquor Licensing Directorate and an Operations Division that amalgamates all licensing and inspection functions for racing, gaming and liquor matters.

MAJOR INITIATIVES FOR 2000-01

· Establishment of Gaming and Wagering Commission as recommended in the report of the Minister for Racing and Gaming on the Review of the Betting Control Act.

· Inspectorial program to evaluate licensees adopting responsible service practices.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

468
602
456
463
474
515

Salaries and allowances (a)

4,074
4,035
4,373
4,428
4,554
4,666

Superannuation

368
370
375
383
390
398

Services and Contracts

569
535
488
504
518
534

Consumable supplies

34
38
18
21
25
27

Equipment, repairs and maintenance

123
140
92
100
105
112

Accommodation

493
470
508
508
508
508

Advertising and promotion

15
10
10
12
14
16

Depreciation

280
409
442
378
407
428

Net loss on disposal of non-current assets

21
-
-
-
-
-

Other

135
200
185
190
195
197

TOTAL COST OF SERVICES

6,580
6,809
6,947
6,987
7,190
7,401

Operating revenues







User charges and fees (b)

4,965
4,883
4,821
4,947
5,002
5,136

Other

-
4
4
2
2
2

Total Operating Revenues

4,965
4,887
4,825
4,949
5,004
5,138

NET COST OF SERVICES

1,615
1,922
2,122
2,038
2,186
2,263

REVENUE FROM GOVERNMENT







Appropriations

2,796
1,784
1,764
2,166
2,193
2,329

Receipts paid into Consolidated Fund

(931)
-
-
-
-
-

Liabilities assumed by the Treasurer

368
370
375
383
390
398

TOTAL REVENUES FROM GOVERNMENT

2,233
2,154
2,139
2,549
2,583
2,727

Change in Equity arising from net assets transferred

(22)
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

596
232
17
511
397
464









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 88 and 88 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

288
185
169
153
136
119

Accounts receivable

287
287
287
287
287
287

Restricted cash resources

684
281
297
313
330
347

Prepayments

15
20
20
20
20
20

Total current assets

1,274
773
773
773
773
773

NON-CURRENT ASSETS







Plant, equipment and vehicles

1,302
1,568
1,569
2,029
2,412
2,882

Total non-current assets

1,302
1,568
1,569
2,029
2,412
2,882

TOTAL ASSETS

2,576
2,341
2,342
2,802
3,185
3,655

CURRENT LIABILITIES







Employee entitlements

681
689
682
639
632
645

Accounts payable

83
93
95
95
95
95

Trust Funds

568
-
-
-
-
-

Other liabilities

12
138
138
138
138
138

Total current liabilities

1,344
920
915
872
865
878

NON-CURRENT LIABILITIES







Employee entitlements

209
166
155
147
140
133

Total non-current liabilities

209
166
155
147
140
133

TOTAL LIABILITIES

1,553
1,086
1,070
1,019
1,005
1,011

EQUITY







Accumulated surplus/(deficit)

1,023
1,255
1,272
1,783
2,180
2,644

Total equity

1,023
1,255
1,272
1,783
2,180
2,644

TOTAL LIABILITIES AND EQUITY

2,576
2,341
2,342
2,802
3,185
3,655









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

2,538
1,684
1,692
1,747
1,798
1,880

Capital appropriations

258
100
72
419
395
449

Receipts paid into Consolidated Fund

(988)
-
-
-
-
-

Net cash provided by government

1,808
1,784
1,764
2,166
2,193
2,329

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,191)
(4,270)
(4,576)
(4,669)
(4,763)
(4,857)

Administration

(492)
(490)
(339)
(348)
(359)
(400)

Services and contracts

(486)
(527)
(488)
(504)
(518)
(534)

Consumable supplies

(33)
(38)
(18)
(21)
(25)
(27)

Equipment, repairs and maintenance

(70)
(140)
(92)
(100)
(105)
(112)

Advertising and promotion

(17)
(10)
(10)
(12)
(14)
(16)

Accommodation

(491)
(470)
(508)
(508)
(508)
(508)

Goods and Services Tax

-
-
(205)
(205)
(210)
(218)

Other

-
(418)
-
-
-
-

Receipts







User charges and fees

4,925
4,744
4,706
4,832
4,887
5,021

Goods and Services Tax

-
-
205
205
210
218

Other

11
4
4
2
2
2

Net cash from operating activities

(844)
(1,615)
(1,321)
(1,328)
(1,403)
(1,431)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(1,001)
(675)
(443)
(838)
(790)
(898)

Net cash from investing activities

(1,001)
(675)
(443)
(838)
(790)
(898)

NET INCREASE/(DECREASE) IN CASH HELD

(37)
(506)
-
-
-
-

Cash at the beginning of the reporting period

1,009
972
466
466
466
466

Cash at the end of the reporting period

972
466
466
466
466
466









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
232
17
511
397
464

Adjustment for non-cash items:






Depreciation

409
442
378
407
428

Increase/(decrease) in salaries and related costs

(35)
(18)
(51)
(14)
6

Increase/(decrease) in accounts payable

10
2
-
-
-

(Increase)/decrease in prepayments

(5)
-
-
-
-

Other accrued revenue

(442)
-
-
-
-

Net Cash from Operating Activities and Government

169
443
838
790
898

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(675)
(443)
(838)
(790)
(898)

Net increase/(decrease) in cash held

(506)
-
-
-
-








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

44,912
43,500
43,200
43,300
44,300
46,300

Grants, subsidies and transfer payments

8,879
9,700
69,100
70,600
72,300
72,200

TOTAL ADMINISTERED EXPENSES (a)

53,791
53,200
112,300
113,900
116,600
118,500

REVENUES







Appropriations

9,206
9,362
64,600
70,600
71,800
72,200

Revenue from taxes, regulatory fees and fines

50,222
42,618
43,200
43,300
44,400
46,500

TOTAL ADMINISTERED REVENUES

59,428
51,980
107,800
113,900
116,200
118,700









STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

341
3
3
3
3
3

Accounts Receivable

4,382
3,500
3,500
3,500
3,600
3,800

Total Administered Current Assets

4,723
3,503
3,503
3,503
3,603
3,803

TOTAL ADMINISTERED ASSETS

4,723
3,503
3,503
3,503
3,603
3,803

ADMINISTERED CURRENT LIABILITIES







Accounts payable

500
500
5,000
5,000
5,500
5,500

Other liabilities

1
3
3
3
3
3

Total Administered Current Liabilities

501
503
5,003
5,003
5,503
5,503

TOTAL ADMINISTERED LIABILITIES

501
503
5,003
5,003
5,503
5,503









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(43,924)
(43,500)
(43,200)
(43,300)
(44,300)
(46,300)

Grants, subsidies and transfer payments(a)

(9,015)
(9,702)
(64,600)
(70,600)
(71,800)
(72,200)

TOTAL ADMINISTERED CASH OUTFLOWS

(52,939)
(53,202)
(107,800)
(113,900)
(116,100)
(118,500)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

9,206
9,362
64,600
70,600
71,800
72,200

Receipts from taxes, regulatory fees and fines

44,912
43,500
43,200
43,300
44,300
46,300

Other

-
2
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

54,118
52,864
107,800
113,900
116,100
118,500

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

1,179
(338)
-
-
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Office has an effective leave liability management strategy in place, which has resulted in significant reductions over the last four years. Consequently, the current outstanding leave entitlements are at acceptable levels.

The anticipated increase in non-current assets over the next four years is due to software development and replacement initiatives.

DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

SUBSIDIES AND CONCESSIONS







Subsidies to liquor merchants/producers

9,015
9,702
10,300
10,700
11,200
11,700

Subsidies to gambling and betting agencies and bookmakers

-
-
54,300
59,900
60,600
60,500

TOTAL
9,015
9,702
64,600
70,600
71,800
72,200









CAPITAL WORKS PROGRAM

The Office's capital works program for 2000-01 comprises the implementation of:

·
Phase 3 of the Financial Management Information System; and

·
the purchase of computer hardware and software for the conversion and enhancement of the Casino (Phase 2) and Gaming (Phase 1) Systems.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

50
50
50
-

Financial Management Information System Enhancements -





1999-00 Program

10
10
10
-

Liquor Licensing Information System

649
649
300
-

Telecommunications Replacement Program -





1999-00 Program

50
50
50
-

NEW WORKS





Computer Hardware and Software -





2000-01 to 2001-02 Program

1,136
-
-
299


1,895
759
410
299

SOURCE OF FUNDS





Total Cost of Capital Works Program



410
299

LESS





Internal Funds and Balances



310
227

Capital Appropriation



100
72







REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT




Taxes and Licenses




Casino Tax

43,285
43,000
43,000

Video Lottery Terminals

639
500
200

Liquor

988
-
-

Total Taxes and Licenses

44,912
43,500
43,200

Total Recurrent

44,912
43,500
43,200

GRAND TOTAL

44,912
43,500
43,200






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Proceeds from the provision of services to the Racing and Gaming Industries

3,237
3,120
3,416

Proceeds from the provision of services to the Commonwealth in respect of Indian Ocean Territories

640
614
190

Liquor fees revenue

-
1,010
1,100

Other revenue

71
4
4

GST input credits

-
-
205

TOTAL

3,948
4,748
4,915






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

