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Registrar, Western Australian Industrial Relations Commission

PART 8 - Minister for the Environment; Labour Relations

DIVISION 50

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

6,098
6,670
7,299
7,568
7,653
7,812

Less Retained Revenue - Section 23A Financial Administration and Audit Act

79
454
679
333
326
328

Item 77 Amount provided to fund outputs for the year

6,019
6,216
6,620
7,235
7,327
7,484

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

94
99
99
99
99
99

Total Recurrent Services

6,113
6,315
6,719
7,334
7,426
7,583

CAPITAL







Item 165 Amount provided for Capital Services for the year

115
115
40
150
150
320

Total Capital Services

115
115
40
150
150
320

GRAND TOTAL

6,228
6,430
6,759
7,484
7,576
7,903









MISSION

To support the Western Australian Industrial Relations Commission to provide our community with a means of preventing and resolving conflict in respect to industrial matters.

SIGNIFICANT ISSUES AND TRENDS

· Service to the community continues to improve with the joining of the state and federal Commissions’ registries and continued cross training of staff.  This follows the recent fee for service agreement with the Australian Registry.

· Claims for unfair dismissal remain at significant levels and continue to be a significant proportion of the work of the Commission.  In conjunction with the Chief Commissioner, the department continues to look for more efficient processing techniques and improved service to the Commission in dealing with the claims.

· The work of the industrial magistrate continues at a high level but recent administrative processes introduced by the magistrate, together with planned new regulations, will improve community access to the magistrates court.  However the move towards adopting Local Court procedures creates some administrative difficulties.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Services to the Western Australian Industrial Relations Commission and Industrial Magistrates Court

3,042
3,065
3,156




Conciliation and Arbitration by the Western Australian Industrial Relations Commission

4,209
4,367
4,587




Total Net Cost of Outputs (a)

7,251
7,432
7,743
8,130
8,259
8,494

Adjustments for non-cash items







· superannuation

(559)
(817)
(827)




· depreciation

(298)
(216)
(160)




· other

(242)
69
-




· employee entitlements

(160)
(182)
(55)




Total Cash Cost of Outputs

5,992
6,286
6,701
7,316
7,408
7,565

Adjustments







Adjustment for cash balances

25
(12)
18
18
18
18

Cash Operating Revenue Taken to Consolidated Fund

71
-
-
-
-
-

Capital repayments

141
134
-
-
-
-

Other funding sources

(116)
(93)
-
-
-
-

Consolidated Fund Recurrent Appropriations

6,113
6,315
6,719
7,334
7,426
7,583

CAPITAL







Capital Investment







Asset replacement/maintenance

16
115
40
150
150
320

Total value of investment (b)

16
115
40
150
150
320

Adjustment for cash balances and other funding sources

99
-
-
-
-
-

Consolidated Fund Capital Appropriations

115
115
40
150
150
320

Total Consolidated Fund Appropriations

6,228
6,430
6,759
7,484
7,576
7,903









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Employers, employees and unions have a means of resolving industrial relations matters.

Output 1: Services to the Western Australian Industrial Relations Commission and Industrial Magistrates Court

Output Description: 

To provide effective and efficient support to the Western Australian Industrial Relations Commission which allows that tribunal to provide the community with an efficient means of preventing or resolving industrial relations matters.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

3,148
3,587
3,643


Less Operating Revenues (a)

106
522
487


Net Cost of Output

3,042
3,065
3,156


Adjustments for non-cash items

(502)
(466)
(402)


Cash Cost of Output

2,540
2,599
2,754








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Applications received pursuant to the Industrial Relations Act

3,200
3,600



Quality




Files returned for corrective action

1%
1%



Customer complaints received

1
1



Timeliness




Extent to which services are provided within time standards

100%
100%



Cost




Average cost per application received

$1,120
$1,011








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 43 and is estimated to be 43 for the 2000-01 Budget.
Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The extent to which customers are satisfied with:

· the service provided; and

78%
80%

· the relevance and availability of information that assists customers with resolving industrial matters

83%
85%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Harmonization with the Australian Industrial Registry.

· Awards maintenance and Gazette publishing re-organisation completed.

· Records management arrangements re-organised.

MAJOR INITIATIVES FOR 2000-01

· Upgrade and replacement of elements of the core business application.

· Exploration of expanded electronic service delivery.

Outcome: A process for the prevention and resolution of industrial relations conflict

Output 2: Conciliation and Arbitration by the Western Australian Industrial Relations Commission

Output Description: 

To provide a forum for dealing with the prevention and resolution of conflict in respect of industrial matters, the mutual rights of employers and employees, the rights and duties of organisations of employers and employees and related matters. The Commission provides for a conciliation and arbitration process to settle disputes. (a)

1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

4,242
4,399
4,619


Less Operating Revenues (b)

33
32
32


Net Cost of Output

4,209
4,367
4,587


Adjustments for non-cash items

(757)
(680)
(640)


Cash Cost of Output

3,452
3,687
3,947








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 27 and is estimated to be 27 for the 2000-01 Budget.

(b) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.
MAJOR ACHIEVEMENTS FOR 1999-2000

· The Commission has attended to matters of industrial relations conflict effectively.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

4,114
4,433
4,446
4,306
4,362
4,493

Superannuation

559
817
827
837
847
847

Services and Contracts

946
1,020
934
850
893
933

Consumable supplies

244
274
307
328
303
269

Equipment, repairs and maintenance

97
118
108
83
83
93

Accommodation

732
812
1,204
1,564
1,564
1,564

Advertising and promotion

-
2
-
-
-
-

Depreciation

298
216
160
40
85
163

Net loss on disposal of non-current assets

58
-
-
-
-
-

Interest

2
8
-
-
-
-

Other

258
286
276
259
259
269

TOTAL COST OF SERVICES

7,308
7,986
8,262
8,267
8,396
8,631

Operating revenues







User charges and fees (b)

139
554
519
137
137
137

Total Operating Revenues

139
554
519
137
137
137

NET COST OF SERVICES

7,169
7,432
7,743
8,130
8,259
8,494

REVENUE FROM GOVERNMENT







Appropriations

6,228
6,430
6,759
7,484
7,576
7,903

Liabilities assumed by the Treasurer
559
817
827
837
847
847

TOTAL REVENUES FROM GOVERNMENT

6,787
7,247
7,586
8,321
8,423
8,750

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(382)
(185)
(157)
191
164
256

Abnormal Items

(82)
-
-
-
-
-

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(464)
(185)
(157)
191
164
256









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 70 and 70 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

36
6
6
6
6
6

Accounts receivable

7
8
8
8
8
8

Restricted cash resources

74
92
110
128
146
164

Total current assets

117
106
124
142
160
178

NON-CURRENT ASSETS







Plant, equipment and vehicles

116
42
47
158
224
382

Leased assets

236
122
-
-
-
-

Other non-current assets

14
8
5
4
2
1

Total non-current assets

366
172
52
162
226
383

TOTAL ASSETS

483
278
176
304
386
561

CURRENT LIABILITIES







Employee entitlements

1,421
1,588
1,628
1,665
1,599
1,533

Finance leases

134
-
-
-
-
-

Other liabilities

184
117
117
2
1
1

Total current liabilities

1,739
1,705
1,745
1,667
1,600
1,534

NON-CURRENT LIABILITIES







Employee entitlements

171
186
201
216
201
186

Total non-current liabilities

171
186
201
216
201
186

TOTAL LIABILITIES

1,910
1,891
1,946
1,883
1,801
1,720

EQUITY







Accumulated surplus/(deficit)

(1,427)
(1,613)
(1,770)
(1,579)
(1,415)
(1,159)

Total equity

(1,427)
(1,613)
(1,770)
(1,579)
(1,415)
(1,159)

TOTAL LIABILITIES AND EQUITY

483
278
176
304
386
561









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

6,113
6,315
6,719
7,334
7,426
7,583

Capital appropriations

115
115
40
150
150
320

Receipts paid into Consolidated Fund

(71)
-
-
-
-
-

Net cash provided by government

6,157
6,430
6,759
7,484
7,576
7,903

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(4,191)
(4,533)
(4,676)
(4,539)
(4,705)
(4,836)

Services and contracts

(822)
(1,043)
(971)
(957)
(908)
(934)

Consumable supplies

(251)
(297)
(305)
(271)
(256)
(256)

Equipment, repairs and maintenance

(89)
(97)
(77)
(77)
(67)
(67)

Interest

(2)
(8)
-
-
-
-

Accommodation

(716)
(797)
(1,126)
(1,551)
(1,551)
(1,551)

Goods and Services Tax

-
-
(218)
(254)
(247)
(249)

Other

-
(2)
-
-
-
-

Receipts







User charges and fees

-
375
375
-
-
-

Goods and Services Tax

-
-
218
254
247
249

Other

79
116
79
79
79
79

Net cash from operating activities

(5,992)
(6,286)
(6,701)
(7,316)
(7,408)
(7,565)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(16)
(22)
(40)
(150)
(150)
(320)

Receipts from the sale of non-current assets

17
-
-
-
-
-

Net cash from investing activities

1
(22)
(40)
(150)
(150)
(320)

CASHFLOWS FROM FINANCING ACTIVITIES







Other payments for financing activities

(141)
(134)
-
-
-
-

Net cash from financing activities

(141)
(134)
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

25
(12)
18
18
18
18

Cash at the beginning of the reporting period

85
110
98
116
134
152

Cash at the end of the reporting period

110
98
116
134
152
170









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(185)
(157)
191
164
256

Adjustment for non-cash items:






Depreciation

216
160
40
85
163

Increase/(decrease) in salaries and related costs

182
55
52
(81)
(81)

(Increase)/decrease in accounts receivable

(1)
-
-
-
-

Increase/(decrease) in other liabilities

(68)
-
-
-
-

Net Cash from Operating Activities and Government

144
58
283
168
338

Cashflows for Financing and Investment Activities:






Repayment of borrowings

(134)
-
-
-
-

Payment for purchase of assets

(22)
(40)
(150)
(150)
(320)

Net increase/(decrease) in cash held

(12)
18
133
18
18








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Receipts paid into the Consolidated Fund

4
3
3
3
3
3

TOTAL ADMINISTERED EXPENSES

4
3
3
3
3
3

REVENUES







Sale of Goods and Services

4
3
3
3
3
3

TOTAL ADMINISTERED REVENUES

4
3
3
3
3
3









STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Accounts Receivable

4
4
4
4
4
4

TOTAL ADMINISTERED ASSETS

4
4
4
4
4
4

ADMINISTERED CURRENT LIABILITIES







Amounts due to the Treasurer

4
4
4
4
4
4

TOTAL ADMINISTERED LIABILITIES

4
4
4
4
4
4









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts paid to the Consolidated Fund

(4)
(3)
(3)
(3)
(3)
(3)

TOTAL ADMINISTERED CASH OUTFLOWS

(4)
(3)
(3)
(3)
(3)
(3)

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other

4
3
3
3
3
3

TOTAL ADMINISTERED CASH INFLOWS

4
3
3
3
3
3

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The contract to provide Australian Registry services expires on 30 June 2001.  The operating statement for 2001-02 and out-years reflects the reduction in income and expenditure.  If the contract is renewed, then the projected income and expenditure will be higher.

Significant increases are anticipated in accommodation expenses for 2000-01 and 2001-02.

There do not appear to be any other significant financial issues or trends that will impact on the agency's ability to continue to deliver its outputs.

CAPITAL WORKS PROGRAM

The Registrar, Western Australian Industrial Relation Commission's planned capital works expenditure is for the upgrade and replacement of computer hardware and software to support the implementation of new technology, improved communication services and the delivery of the agency's outputs.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software–





1999-00 Program

115
115
115
-

NEW WORKS





Computer Hardware and Software–





2000-01 Program

40
-
-
40


155
115
115
40

SOURCE OF FUNDS





Total Cost of Capital Works Program



115
40

Capital Appropriation



115
40







REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Departmental




Fines

4
3
3

Total Departmental

4
3
3

Total Recurrent

4
3
3

GRAND TOTAL

4
3
3






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Service charges, transcript and Award sales and other revenue

79
79
79

Fee for service Australian Industrial Registry

-
375
382

GST input credits

-
-
177

GST receipts on sales

-
-
41

TOTAL

79
454
679






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

