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Western Australian Electoral Commission

PART 9 - Minister for Lands; Fair Trading; Parliamentary and Electoral Affairs

DIVISION 54

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

6,079
2,869
13,386
3,914
5,533
3,567

Less Retained Revenue - Section 23A Financial Administration and Audit Act

1,395
1,133
1,047
2,443
417
2,413

Item 81 Amount provided to fund outputs for the year

4,684
1,736
12,339
1,471
5,116
1,154

Amount Authorised by Other Statutes







  - Electoral Act 1907

198
198
198
198
198
198

  - Industrial Relations Act 1979

38
56
56
56
56
56

Total Recurrent Services

4,920
1,990
12,593
1,725
5,370
1,408

CAPITAL







Amount provided for Capital Services for the year

825
400
-
-
300
500

Total Capital Services

825
400
-
-
300
500

GRAND TOTAL

5,745
2,390
12,593
1,725
5,670
1,908









MISSION

To maintain and enhance the integrity of electoral systems for which the Western Australian Electoral Commission is responsible.

SIGNIFICANT ISSUES AND TRENDS

· A commitment to customer focus requires the Commission to examine a wide range of related issues that impact on electoral activities.

· The Commission is committed to the improvement of the effectiveness and efficiency of electoral procedures through the use of appropriate information technology and other innovative procedures.

· There is a continuing need to ensure a greater awareness among electors of the electoral system in order that they exercise their entitlement to vote in an effective manner.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Additional funding for the Electoral Roll Review

-
400
-
-

Local Government Election Costs and Associated Recoups

2,000
(2,000)
2,000
(2,000)







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Community Electoral Education

355
444
407




Management of Electoral Roll

2,313
2,236
2,414




Management of Parliamentary Elections

618
880
7,527




Management of Non-Parliamentary Elections

1,412
317
2,617




Total Net Cost of Outputs (a)

4,698
3,877
12,965
2,056
5,705
1,743

Adjustments for non-cash items







· superannuation

(284)
(284)
(209)




· depreciation

(136)
(136)
(129)




· employee entitlements

254
(143)
(42)




Total Cash Cost of Outputs

4,532
3,314
12,585
1,718
5,363
1,422

Adjustments







Adjustment for cash balances

1,061
(1,077)
8
7
7
(14)

Other funding sources

(673)
(247)
-
-
-
-

Consolidated Fund Recurrent Appropriations

4,920
1,990
12,593
1,725
5,370
1,408

CAPITAL







Capital Investment







Asset replacement/maintenance

674
248
-
-
300
500

Asset expansion

151
152
-
-
-
-

Total value of investment

825
400
-
-
300
500

Consolidated Fund Capital Appropriations (b)

825
400
-
-
300
500

Total Consolidated Fund Appropriations

5,745
2,390
12,593
1,725
5,670
1,908









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 1: Community Electoral Education

Output Description: 

Provide comprehensive and effective elector education services to the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

434
465
407


Less Operating Revenues (a)

79
21
-


Net Cost of Output

355
444
407


Adjustments for non-cash items

(16)
(54)
(36)


Cash Cost of Output

339
390
371








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of  Electoral Education Centre customers

33,000
35,000



Quality




Percentage of customers describing service as Good or Excellent

98.5%
98.5%



Timeliness




Percentage of customers able to be accommodated within a nominated school term

100%
100%



Cost




Cost/customer of providing this service

$14.09
$11.63













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Percentage of customers describing service as Good or Excellent

98.5%
98.5%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Upgraded a number of the Electoral Education Centre's State, Federal and Local Government displays.

· Continued to diversify the Electoral Education Centre's target audience and significantly increased the number of customers participation in out-reach programs.

· Developed and implemented a touch screen module focusing on Local Government and its electoral processes.

· Implemented a program of placing electoral displays at public venues such as libraries and community centres.

MAJOR INITIATIVES FOR 2000-01

· Restructure and enhance the Commission's entire internet site.

· Develop and implement an advertising and public relations campaign for the next State General Election.

· Implement electoral education programs specifically targeting Aboriginal electors and electors with disabilities.

· Promote enrolment and electoral services to identified groups of electors with special needs.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 2: Management of Electoral Roll

Output Description: 

Maintain personal and location details for eligible electors on State and Local Government electoral rolls and produce extracts of roll data for external customers.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,722
2,349
2,462


Less Operating Revenues (a)

409
113
48


Net Cost of Output

2,313
2,236
2,414


Adjustments for non-cash items

(79)
(267)
(181)


Cash Cost of Output

2,234
1,969
2,233








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of enrolment transactions processed

700,000
800,000
Pre election enrolment drive


Number of roll extracts produced for external customers

1,227
1,990



Quality




The unexplained variation between the Commonwealth and State rolls, expressed as a percentage of the roll

.006%
.006%



Timeliness




The average time taken to process transaction data

68/hr
68/hr



Cost




Cost/roll transaction

$2.01
$1.84



Average cost/roll preparation and production

$766
$497








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 10 and is estimated to be 10 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Unexplained variation between Commonwealth and State rolls

.006%
.006%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Implemented a new Geographic Information System for the redistribution of State and Local Government electoral boundaries.

· Undertook a range of programming projects aimed at expanding the functionality of the electoral roll.

· Implemented several continuous roll update initiatives, including a pilot project utilising the Department of Land Administration's Electronic Advice of Sale system.

· Successfully undertook Y2K user testing of the enrolment database.

· Implemented new roll consolidation procedures for use in the conduct of Local Government postal elections.

MAJOR INITIATIVES FOR 2000-01

· Undertake audits and currency checks on the electoral roll database in preparation for the next State General Election.

· Provide all roll products and roll related services required at the next State General Election.

· Implement and evaluate the effectiveness of several continuous roll update initiatives and investigate further potential initiatives.

· Plan and implement various pre-election enrolment drive activities.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 3: Management of Parliamentary Elections

Output Description: 

Ensure Parliamentary elections are conducted in a timely manner with complete impartiality, independence and efficiency.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

794
926
7,527
State General Election

Less Operating Revenues (a)

176
46
-


Net Cost of Output

618
880
7,527


Adjustments for non-cash items

(36)
(121)
(82)


Cash Cost of Output

582
759
7,445








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of elections conducted (1.2 million electors on roll)

Nil
1



Number of election system reviews (1.2 million electors on roll)

5
1



Quality




Percentage of electors describing this service as satisfactory or better

na
100%



Percentage of reviews that meet specified standards

100%
100%



Timeliness




Percentage of elections completed in specified timeframe

100%
100%



Percentage of reviews completed within specified timeframe

100%
100%



Cost




Cost/elector of managing parliamentary election

na
$5.83



Fixed Cost/elector of conducting system reviews and maintenance

$0.77
$0.44








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 5 and is estimated to be 5 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Average satisfaction rate of elections

na
90%

Extent to which eligible electors have voted

na
92%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Developed and implemented an Election Management System in preparation for the next  State General Election.

· Reviewed project plans in preparation for the next State General Election.

MAJOR INITIATIVES FOR 2000-01

· Conduct the next State General Election.

Outcome: All electors are able to participate in impartial, effective and democratic elections or referenda conducted by the Commission.

Output 4: Management of Non-Parliamentary Elections

Output Description: 

Ensure elections for Local Government and other non-parliamentary elections are conducted in a timely manner with complete impartiality, independence and efficiency.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,325
1,162
2,672
Local Government Elections in May 2001

Less Operating Revenues (a)

913
845
55


Net Cost of Output

1,412
317
2,617


Adjustments for non-cash items

(35)
(121)
(81)


Cash Cost of Output

1,377
196
2,536








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of statutory elections conducted

10
10



Number of eligible electors in Local Government postal elections

600,000
800,000



Number of union elections conducted

20
20



Quality




Average satisfaction rate of customer organisations

90%
90%



Average satisfaction rate of Local Government customers

80%
85%



Timeliness




Percentage of elections completed within specified timeframe

100%
100%



Cost




Average cost per elector of conducting Local Government elections

$2.20
$2.50



Average cost per elector of conducting statutory election

$8,500
$8,500



Average cost per elector of conducting union election

$4,300
$4,300



Fixed cost per local government elector of maintaining system

$1.65
$0.62








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 4 and is estimated to be 4 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

The extent to which eligible electors have participated in extraneous elections (in person)

10%
10%

The extent to which eligible electors have participated in Local Government postal elections

37%
42%

Average client satisfaction rate in respect to Local Government elections

78%
80%

Average client satisfaction rate in respect to union elections

95%
95%

Average client satisfaction rate in respect to extraneous elections

70%
75%

The extent to which eligible electors have participated in union postal elections

30%
30%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Conducted a significant number of extraordinary Local Government postal vote elections.

MAJOR INITIATIVES FOR 2000-01

· Conduct the 2001 Local Government postal elections by providing postal voting facilities for up to 800,000 electors.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

1,795
1,835
1,653
1,670
1,703
1,768

Superannuation

284
284
209
209
213
213

Services and Contracts

2,128
1,046
1,084
1,046
1,046
874

Consumable supplies

369
167
166
168
167
167

Accommodation

-
345
350
437
474
474

Depreciation

136
136
129
129
129
129

Net loss on disposal of non-current assets

18
-
-
-
-
-

Election expenses

1,097
561
9,114
380
1,712
80

Other

448
528
363
120
364
141

TOTAL COST OF SERVICES

6,275
4,902
13,068
4,159
5,808
3,846

Operating revenues







User charges and fees (b)

876
809
103
2,103
103
2,103

Other

701
216
-
-
-
-

Total Operating Revenues

1,577
1,025
103
2,103
103
2,103

NET COST OF SERVICES

4,698
3,877
12,965
2,056
5,705
1,743

REVENUE FROM GOVERNMENT







Appropriations

5,745
2,390
12,593
1,725
5,670
1,908

Receipts paid into Consolidated Fund

(1)
-
-
-
-
-

Liabilities assumed by the Treasurer

284
284
209
209
213
213

TOTAL REVENUES FROM GOVERNMENT

6,028
2,674
12,802
1,934
5,883
2,121

CHANGE IN EQUITY RESULTING FROM OPERATIONS

1,330
(1,203)
(163)
(122)
178
378









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 21 and 21 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

1,078
-
2
2
2
2

Accounts receivable

146
1
3
3
3
3

Restricted cash resources

38
39
45
52
59
45

Prepayments

45
45
30
30
30
30

Total current assets

1,307
85
80
87
94
80

NON-CURRENT ASSETS







Plant, equipment and vehicles

534
550
421
292
463
889

Total non-current assets

534
550
421
292
463
889

TOTAL ASSETS

1,841
635
501
379
557
969

CURRENT LIABILITIES







Employee entitlements

184
171
154
154
154
208

Accounts payable

54
54
100
100
100
100

Total current liabilities

238
225
254
254
254
308

NON-CURRENT LIABILITIES







Employee entitlements

168
178
178
178
178
158

Total non-current liabilities

168
178
178
178
178
158

TOTAL LIABILITIES

406
403
432
432
432
466

EQUITY







Accumulated surplus/(deficit)

1,435
232
69
(53)
125
503

Total equity

1,435
232
69
(53)
125
503

TOTAL LIABILITIES AND EQUITY

1,841
635
501
379
557
969









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

4,920
1,990
12,593
1,725
5,370
1,408

Capital appropriations

825
400
-
-
300
500

Receipts paid into Consolidated Fund

(1)
(1)
-
-
-
-

Net cash provided by government

5,744
2,389
12,593
1,725
5,670
1,908

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(1,802)
(1,838)
(1,670)
(1,670)
(1,703)
(1,734)

Services and contracts

(2,128)
(1,046)
(1,582)
(1,079)
(1,594)
(647)

Consumable supplies

(369)
(167)
(90)
(91)
(91)
(89)

Election payments

(1,097)
(561)
(8,800)
(380)
(1,408)
(380)

Accommodation

-
(345)
(350)
(437)
(474)
(474)

Goods and Services Tax

-
-
(1,004)
(400)
(374)
(370)

Other

(532)
(491)
(136)
(104)
(136)
(141)

Receipts







User charges and fees

1,395
1,134
43
2,043
43
2,043

Goods and Services Tax

-
-
1,004
400
374
370

Other

1
-
-
-
-
-

Net cash from operating activities

(4,532)
(3,314)
(12,585)
(1,718)
(5,363)
(1,422)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(151)
(152)
-
-
(300)
(500)

Net cash from investing activities

(151)
(152)
-
-
(300)
(500)

NET INCREASE/(DECREASE) IN CASH HELD

1,061
(1,077)
8
7
7
(14)

Cash at the beginning of the reporting period

55
1,116
39
47
54
61

Cash at the end of the reporting period

1,116
39
47
54
61
47









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,203)
(163)
(122)
178
378

Adjustment for non-cash items:






Depreciation

136
129
129
129
129

Increase/(decrease) in salaries and related costs

(3)
(17)
-
-
34

(Increase)/decrease in accounts receivable

145
(2)
-
-
-

Increase/(decrease) in accounts payable

-
46
-
-
-

(Increase)/decrease in prepayments

-
15
-
-
-

Other accrued revenue







Other accrued expenditure





(55)

Net Cash from Operating Activities and Government

(925)
8
7
307
486

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(152)
-
-
(300)
(500)

Net increase/(decrease) in cash held

(1,077)
8
7
7
(14)








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Other

29
45
-
-
-
-

TOTAL ADMINISTERED EXPENSES (a)

29
45
-
-
-
-

REVENUES







Other

20
-
-
-
-
-

TOTAL ADMINISTERED REVENUES

20
-
-
-
-
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF FINANCIAL POSITION

(Administered assets and liabilities)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

ADMINISTERED CURRENT ASSETS







Cash Resources

45
-
-
-
-
-

Total Administered Current Assets

45
-
-
-
-
-

TOTAL ADMINISTERED ASSETS

45
-
-
-
-
-









STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other payments

(29)
(45)
-
-
-
-

TOTAL ADMINISTERED CASH OUTFLOWS

(29)
(45)
-
-
-
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from grants and subsidies

5
-
-
-
-
-

Other

15
-
-
-
-
-

TOTAL ADMINISTERED CASH INFLOWS

20
-
-
-
-
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

(9)
(45)
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Commission's cashflow and operating statements fluctuate markedly from year to year as a result of the need to conduct State elections every four years, and the need to conduct postal elections for Local Government every two years.

The Commission has reduced its leave liability significantly over the past year, but the cyclical nature of major election activity will result in wide fluctuations of leave liability. 

There do not appear to be any significant financial issues or trends that will impact on this Agency's ability to continue to deliver its outputs.

DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

OTHER STATE SERVICES







Electoral Education Centre - Contribution from Australian Electoral Commission

29
41
-
-
-
-

TOTAL
29
41
-
-
-
-









CAPITAL WORKS PROGRAM


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Electoral Roll Management System

625
625
100
-

IT System Upgrade

200
200
200
-

State General Election (Western Australia)

200
200
200
-

Year 2000 Conversion Project

135
135
34
-


1,160
1,160
534
-

SOURCE OF FUNDS





Total Cost of Capital Works Program



534
-

LESS





Internal Funds and Balances



134
-

Capital Appropriation



400
-







REVENUE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

RECURRENT









Law Courts




Penalties

1
-
-

Total Law Courts

1
-
-

Total Recurrent

1
-
-

GRAND TOTAL

1
-
-






NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Extraneous Election

65
26
20

Sale of Rolls and Maps

13
11
20

Local Government Recoups

585
856
-

Head Office Relocation

701
216
-

Sundries

31
24
3

GST Input Credits

-
-
1,000

GST Receipts on Sales

-
-
4

TOTAL

1,395
1,133
1,047






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

