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Recreation Camps and Reserves Board

PART 6 - Minister for Mines; Tourism; Sport and Recreation; Racing and Gaming

DIVISION 38

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

1,731
2,076
2,097
2,089
2,100
2,125

Less Retained Revenue - Section 23A Financial Administration and Audit Act

1,556
1,886
1,925
1,916
1,924
1,938

Item 60 Amount provided to fund outputs for the year

175
190
172
173
176
187

Total Recurrent Services

175
190
172
173
176
187

CAPITAL







Item 154 Amount provided for Capital Services for the year

80
111
103
276
310
215

Total Capital Services

80
111
103
276
310
215

GRAND TOTAL

255
301
275
449
486
402









MISSION

To manage all camps and reserves under its control and to assist in meeting the recreation objectives of the Ministry of Sport and Recreation.

SIGNIFICANT ISSUES AND TRENDS

· The Board assists the Ministry of Sport and Recreation in enhancing the lifestyle of Western Australians through their participation and achievement in sport and recreation, by providing opportunities based on low cost accommodation and sport and outdoor recreation programs.

· A strategic outlook on marketing to non-school users is continuing as traditional usage by school groups has decreased. Off peak marketing to a wider range of community and sports groups is being undertaken to ensure greater utilisation in off-peak times.

· There is a continuing need to further integrate sport and recreational opportunities within the camps. Following the success at Bickley camp, new programs have been introduced at Ern Halliday, Point Walter, and Tone River. It is expected that during 2000-01 a number of pilot programs will be introduced at Woodman Point camp. Noalimba camp continues to focus on providing accommodation and conference facilities but some investigation of program provision, possibly in conjunction with the other camps, will be completed.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000 
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Recreation camps management

1,181
957
1,124




Total Net Cost of Outputs (a)

1,181
957
1,124
1,204
1,255
1,157

Adjustments for non-cash items







· superannuation

(101)
(98)
(102)




· depreciation

(630)
(675)
(675)




· other

5
35
(52)




· employee entitlements

(6)
21
13




Total Cash Cost of Outputs

449
240
308
440
457
377

Adjustments







Adjustment for cash balances

(209)
(50)
(38)
4
4
-

Other funding sources

(65)
-
(98)
(271)
(285)
(190)

Consolidated Fund Recurrent Appropriations

175
190
172
173
176
187

CAPITAL







Capital Investment







Asset expansion

16
139
5
5
25
25

Total value of investment

16
139
5
5
25
25

Adjustment for cash balances and other funding sources

64
(28)
98
271
285
190

Consolidated Fund Capital Appropriations (b)

80
111
103
276
310
215

Total Consolidated Fund Appropriations

255
301
275
449
486
402









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Board camps and reserves for use by groups, organisations and individuals for recreational purposes.

Output 1: Recreation camps management

Output Description: 

The Recreation Camps and Reserve Board is responsible for seven recreation camps of which it operates six.  One camp, Camp Quaranup, is leased to a private operator.  All camps with the exception of Noalimba Centre offer outdoor recreation programs which are designed to provide experiential opportunities to the community.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,955
3,046
2,880
Exceptional outcomes achieved in 1999-2000

Less Operating Revenues (a)

1,774
2,089
1,756
Exceptional outcomes achieved in 1999-2000

Net Cost of Output

1,181
957
1,124


Adjustments for non-cash items

(732)
(717)
(816)


Cash Cost of Output

449
240
308








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Bed Occupancy  is represented by bednights which are  the number of nights stayed multiplied by the number of people staying.

99,500
103,600



Quality




Bed occupancy achieved as a percentage of total possible bed occupancy…………………………
21%
23%



Timeliness




Accommodation is available for guests at the agreed time.

100%
100%



Cost




Average cost per bednight.

$30.61
$27.79








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 21 and is estimated to be 21 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Clients who are satisfied with camp management

95%
97%

Clients who are satisfied with program delivery

95%
96%

Clients who are satisfied with the catering

95%
96%

Clients who are satisfied with the quality of the venue and accommodation

90%
95%

(a)
More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A new computerised camps booking system has been installed. This will improve efficiencies and allow greater control and flexibility.

· Occupancy has continued to increase slightly overall with the exception of Woodman Point camp which has yet to develop a structured set of sport and recreation programs. 

· In conjunction with Edith Cowan University a major market research project has been completed which concentrates on the Woodman Point Camp but will be of overall benefit to all the camps.

· A new climbing and abseiling tower at Ern Halliday camp has been commissioned. This will further increase the range of resident and non resident programs available.

· Formalised lease arrangements have been completed with the Water Corporation (Bickley), and with CALM regarding mapping of boundaries at Woodman Point.

· Noalimba played a significant part in providing temporary accommodation for migrants en route from detention centres in the north of the state to the broader community.

MAJOR INITIATIVES FOR 2000-01

· Asbestos removal and roof replacement, and general upgrade at Woodman Point will continue in 2000-01 with $88,000 allocated for these works. This asbestos removal program is due for completion in 2002-03.

· Business plans for all camps will be revised and re-written. In particular the financial reporting mechanisms will be streamlined to allow managers and the Board to anticipate cash flow trends and issues and consequently instigate changes which will increase viability.

· A comprehensive instructional staff induction and training program will be developed. This will confirm the highest possible safety standards and allow increased flexibility of staff scheduling across all camps.

· Pilot programs will be delivered at Woodman Point camp that will commence the process to best realise the potential for water sports and other activities at this site.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Administration

-
212
215
223
218
219

Salaries and allowances (a)

837
817
834
825
855
832

Superannuation

101
98
102
106
110
114

Services and Contracts

227
361
297
305
313
306

Equipment, repairs and maintenance

597
25
22
23
23
23

Accommodation

215
60
58
58
58
58

Advertising and promotion

27
25
25
25
25
25

Depreciation

630
675
675
676
677
675

Camp Operations

280
715
574
624
647
601

Other

41
58
78
105
95
90

TOTAL COST OF SERVICES

2,955
3,046
2,880
2,970
3,021
2,943

Operating revenues







User charges and fees (b)

438
196
196
196
196
196

Net profit on disposal of non-current assets

1
-
-
-
-
-

Rent revenue

1,335
1,893
1,560
1,570
1,570
1,590

Total Operating Revenues

1,774
2,089
1,756
1,766
1,766
1,786

NET COST OF SERVICES

1,181
957
1,124
1,204
1,255
1,157

REVENUE FROM GOVERNMENT







Appropriations

255
301
275
449
486
402

Liabilities assumed by the Treasurer

101
98
102
106
110
114

TOTAL REVENUES FROM GOVERNMENT

356
399
377
555
596
516

Change in Equity arising from net assets transferred

(43,029)
-
-
-
-
-

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(43,854)
(558)
(747)
(649)
(659)
(641)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 21 and 21 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

125
44
3
3
3
1

Accounts receivable

100
116
83
89
78
70

Restricted cash resources

16
19
22
26
30
32

Total current assets

241
179
108
118
111
103

NON-CURRENT ASSETS







Land and buildings

9,692
9,684
9,021
8,357
7,693
7,030

Plant, equipment and vehicles

91
218
211
204
216
229

Total non-current assets

9,783
9,902
9,232
8,561
7,909
7,259

TOTAL ASSETS

10,024
10,081
9,340
8,679
8,020
7,362

CURRENT LIABILITIES







Employee entitlements

159
129
113
90
96
81

Accounts payable

45
50
55
62
46
41

Other liabilities

128
104
118
121
129
132

Total current liabilities

332
283
286
273
271
254

NON-CURRENT LIABILITIES







Employee entitlements

45
54
57
58
60
60

Total non-current liabilities

45
54
57
58
60
60

TOTAL LIABILITIES

377
337
343
331
331
314

EQUITY







Accumulated surplus/(deficit)

(40,908)
(41,466)
(42,213)
(42,862)
(43,521)
(44,162)

Asset revaluation reserve

50,555
51,210
51,210
51,210
51,210
51,210

Total equity

9,647
9,744
8,997
8,348
7,689
7,048

TOTAL LIABILITIES AND EQUITY

10,024
10,081
9,340
8,679
8,020
7,362









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

175
190
172
173
176
187

Capital appropriations

80
111
103
276
310
215

Net cash provided by government

255
301
275
449
486
402

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(855)
(887)
(892)
(893)
(893)
(895)

Administration

(23)
(16)
(19)
(27)
(22)
(23)

Services and contracts

(226)
(361)
(297)
(305)
(313)
(306)

Equipment, repairs and maintenance

(530)
(25)
(22)
(23)
(23)
(23)

Advertising and promotion

(27)
(25)
(25)
(25)
(25)
(25)

Accommodation

-
(60)
(58)
(58)
(58)
(58)

Camp Operations

(300)
(730)
(555)
(614)
(655)
(603)

Goods and Services Tax

-
-
(332)
(352)
(343)
(339)

Other

(44)
(22)
(33)
(59)
(49)
(42)

Receipts







User charges and fees

1,556
1,886
1,593
1,564
1,581
1,598

Goods and Services Tax

-
-
332
352
343
339

Net cash from operating activities

(449)
(240)
(308)
(440)
(457)
(377)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(16)
(139)
(5)
(5)
(25)
(25)

Receipts from the sale of non-current assets

1
-
-
-
-
-

Net cash from investing activities

(15)
(139)
(5)
(5)
(25)
(25)

NET INCREASE/(DECREASE) IN CASH HELD

(209)
(78)
(38)
4
4
-

Cash at the beginning of the reporting period

350
141
63
25
29
33

Cash at the end of the reporting period

141
63
25
29
33
33









(a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(558)
(747)
(649)
(659)
(641)

Adjustment for non-cash items:






Depreciation

675
675
676
677
675

Increase/(decrease) in salaries and related costs

(21)
(13)
(22)
8
(15)

(Increase)/decrease in accounts receivable

(16)
33
(6)
11
8

Increase/(decrease) in accounts payable

5
5
7
(16)
(5)

Other accrued expenditure

(24)
14
3
8
3

Net Cash from Operating Activities and Government

61
(33)
9
29
25

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(139)
(5)
(5)
(25)
(25)

Net increase/(decrease) in cash held

(78)
(38)
4
4
-








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Recreation Camps and Reserves Board has implemented a leave management policy which will enable the Board to continue to manage it's leave liability in a responsible manner and in accordance with Government policy.

Land and buildings are held at market valuation with revaluations made annually by the Valuer General's Office.

CAPITAL WORKS PROGRAM

The Board is continuing with its asbestos roof replacement program at the Woodman Point Camp as part of a 5-year plan.  To date, most of the facilities have been completed with a further $88,000 to be spent in 2000-01 on this project.  The project is due to be completed in 2002-03 at a total cost of $539,000.

Work is proceeding on the Bed Replacement Program with a further allocation of $15,000 in 2000-01.

The new computerised booking system was further developed during 1999-2000 and when completed in 2000-01 will improve the efficiency of managing the bookings at the camp sites operated by the Recreation Camps and Reserves Board.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Removal of Asbestos at Woodman Point

539
345
96
88

New Computer Booking System

150
106
88
44

COMPLETED WORKS





Bed Replacement -





1999-2000 Program

15
15
15
-

NEW WORKS





Bed Replacement -





2000-01 Program

15
-
-
15


719
466
199
147

SOURCE OF FUNDS





Total Cost of Capital Works Program



199
147

LESS





Internal Funds and Balances



88
44

Capital Appropriation



111
103







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Board:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Revenue received for provision of accommodation and recreation programs.

1,556
1,886
1,593

GST input credits

-
-
172

GST receipts on sales

-
-
160

TOTAL

1,556
1,886
1,925






The monies received and retained are to be applied to the Board’s outputs as specified in the Budget Statements.

