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Gascoyne Development Commission

PART 3 - Deputy Premier; Minister for Commerce and Trade; Regional Development; Small Business

DIVISION 14

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 31 Amount provided to fund outputs for the year

1,147
1,185
1,185
1,200
1,220
1,245

Total Recurrent Services

1,147
1,185
1,185
1,200
1,220
1,245

CAPITAL







Item 133 Amount provided for Capital Services for the year

3,040
1,120
620
1,640
1,725
1,040

Total Capital Services

3,040
1,120
620
1,640
1,725
1,040

GRAND TOTAL

4,187
2,305
1,805
2,840
2,945
2,285









MISSION

To achieve an environment conducive to the balanced economic and social development of the Gascoyne region.

SIGNIFICANT ISSUES AND TRENDS

· Encouragement of population growth in the region by assisting economic, residential and recreational development with supporting social and economic infrastructure.

· Encouragement and support of emerging industries such as aquaculture whilst assisting existing industries such as tourism, horticulture, fishing and pastoralism.

· Provision of a secure and increased water supply for the region as the basis for expanding existing activity and developing new business activity.

· Promotion and support of Aboriginal economic and employment development and encouraging the development of Aboriginal heritage and culture.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.

 
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Carnarvon Storm Surge Barrier

500
615
-
-

Additional funding for Aboriginal Heritage and Cultural Centre

-
1,000
1,700
1,000







OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Policies, Strategies and Plans

476
624
519




Industry and Enterprise Development

2,055
2,920
1,341




Infrastructure Identification and Co-ordination

62
319
266




Regional Promotion

150
87
72




Total Net Cost of Outputs (a)

2,743
3,950
2,198
2,893
2,987
2,295

Adjustments for non-cash items







· depreciation

(28)
(35)
(36)




· other

(26)
2
(6)




· employee entitlements

(31)
(15)
4




Total Cash Cost of Outputs

2,658
3,902
2,160
2,855
2,947
2,255

Adjustments







Adjustment for cash balances

1,491
(1,632)
(375)
(40)
(27)
(10)

Other funding sources

(3,002)
(1,085)
(600)
(1,615)
(1,700)
(1,000)

Consolidated Fund Recurrent Appropriations

1,147
1,185
1,185
1,200
1,220
1,245

CAPITAL







Capital Investment







Asset replacement/maintenance

38
35
20
25
25
40

Total value of investment

38
35
20
25
25
40

Adjustment for cash balances and other funding sources

3,002
1,085
600
1,615
1,700
1,000

Consolidated Fund Capital Appropriations (b)

3,040
1,120
620
1,640
1,725
1,040

Total Consolidated Fund Appropriations

4,187
2,305
1,805
2,840
2,945
2,285









(a) After adjustment for operating revenues including resources received free of charge.

(b) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive Officer, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: An environment conducive to the balanced economic and social development of the Gascoyne region.

Output 1: Policies, Strategies and Plans

Output Description: 

The formulation of policies, strategies and plans to generate a methodical and coordinated approach to regional development of the Gascoyne.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

707
936
840


Less Operating Revenues (a)

231
312
321


Net Cost of Output

476
624
519


Adjustments for non-cash items

(36)
(20)
(9)


Cash Cost of Output

440
604
510








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Projects undertaken in the formulation of policies, strategies and plans

16
16



Quality




Positive contribution to achieving mission rated by employer as good or better

85%
85%



Timeliness




Strategic objectives completed on time

85%
85%



Cost




Average cost per project

$58,500
$52,500








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 5 and is estimated to be 5 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Customer agreement that the Gascoyne Development Commission identifies and promotes the region through projects developing regional strategies, policies and planning initiatives

58%
68%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Continued achievement of outcomes from the Gascoyne Region Transport Strategy and the Lower Gascoyne Management Strategy.

· Conducted an audit of the current communications situation in the Gascoyne and identification of actions and strategies for improving the communication infrastructure and use of telecommunications.

MAJOR INITIATIVES FOR 2000-01

· Assist in the pursuit of horticultural marketing opportunities and to raise awareness of the opportunities available for the industry by being online, provide hands on training for industry members, and promote a tool for better communication and technology transfer.

· Develop a cooperative approach to planning for Coral Bay infrastructure to address issues of water, sewerage, power, boat facilities and airport.

Outcome: An environment conducive to the balanced economic and social development of the Gascoyne region.

Output 2: Industry and Enterprise Development

Output Description: 

Adjustments for non-cash items


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,157
3,139
1,567
Completion of Fascine Development Project

Less Operating Revenues (a)

102
219
226


Net Cost of Output

2,055
2,920
1,341


Adjustments for non-cash items

(33)
(12)
(16)


Cash Cost of Output

2,022
2,908
1,325








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Project initiatives aimed at the stimulation of industry and enterprise development

12
12



Quality




Positive contribution to achieving mission rated by employer as good or better

85%
85%



Timeliness




Strategic objectives completed on time

85%
85%



Cost




Average cost per project

$261,583
$130,583
Completion of the Fascine Development Project.







(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 3 and is estimated to be 3 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Customer agreement that the Gascoyne Development Commission achieves Industry and Enterprise development

50%
60%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Completion of the Horticulture On Line project providing computer and internet training to the horticulture industry.  

· Continued input to the Geraldton based Midwest Gascoyne Area Consultative Committee on employment, education and training issues and needs in the Gascoyne.

· Completion of the Fascine Development project with the completion of the Fascine dredging.

· Identification of the technical and marketing issues associated with the holding of snapper in sea cages to attract better out of season market prices.

· Conduct of an annual forum to identify issues affecting young people.

MAJOR INITIATIVES FOR 2000-01

· Pursuit of fresh water resources in the Rocky Pool area for sustainable support of horticultural development.

· Expansion of the Better Business Development program in conjunction with the Gascoyne Business Enterprise Centre.

· Expansion of professional guidance, support and assistance for Aboriginal people within the Gascoyne region to further develop enterprise concepts and establish stronger and workable links within the training arena for Aboriginal people seeking meaningful work.

· Conduct the Shark Bay Snapper Sea Cages Study to identify the technical and marketing issues associated with the holding of snapper in sea cages after close of the fishing season so as to attract better out of season market prices.

Outcome: An environment conducive to the balanced economic and social development of the Gascoyne region.

Output 3: Infrastructure Identification and Co-ordination

Output Description: 

Identification of needs and coordination of infrastructure development in the Gascoyne region to generate employment, investment and sustainable economic and social growth.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

92
479
430
A priority shift in projects from this output

Less Operating Revenues (a)

30
160
164


Net Cost of Output

62
319
266


Adjustments for non-cash items

(5)
(13)
(10)


Cash Cost of Output

57
306
256








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Projects undertaken in infrastructure identification and coordination

4
4



Quality




Positive contribution to achieving mission rated by employer as good or better

85%
85%



Timeliness




Strategic objectives completed on time

85%
85%



Cost




Average cost per project

$119,750
$107,500








(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.
Key Effectiveness Indicator (c)


1999-00

Estimated
2000-01

Target

Customer agreement that the Gascoyne Development Commission achieves Infrastructure Identification and Coordination

57%
65%





(c) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Planning progression for the Aboriginal Heritage and Cultural Centre.

· Commencement of the first planning phase of a Shark Bay World Heritage Interpretative Centre and Civic Precinct to be located in Denham.

· Initiatives to implement the recovery plan for Exmouth after near destruction by Cyclone Vance.

MAJOR INITIATIVES FOR 2000-01

· Continued extensive community input to planning and design of the Aboriginal Heritage and Cultural Centre and the accessing of extensive external funding for the completion of the project.

· Continued pursuit of the Shark Bay World Heritage Interpretative Centre and Civic Precinct to be located in Denham.

· Pursuit of the design and documentation for the development of the Carnarvon Heritage Precinct Interpretative Centre at the site of the old port of Carnarvon.

Outcome: An environment conducive to the balanced economic and social development of the Gascoyne region.

Output 4: Regional Promotion

Output Description: 

Effective regional promotion to support regional outcomes.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

223
131
117
A shift in project priority from this output.

Less Operating Revenues (a)

73
44
45


Net Cost of Output

150
87
72


Adjustments for non-cash items

(11)
(3)
(3)


Cash Cost of Output

139
84
69








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Projects undertaken to support effective regional promotion

5
5



Quality




Positive contribution to achieving mission rated by employer as good or better

85%
85%



Timeliness




Strategic objectives completed on time

85%
85%



Cost




Average cost per project

$26,200
$23,400













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 2 and is estimated to be 2 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Customer agreement that the Gascoyne Development Commission achieves Regional Promotion

65%
75%





(b) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Through the Business Retention and Expansion Program, continued identification of impediments to business growth within Carnarvon, and the promotion of local identity and improvement of the presentation of the town to visitors.

· Continued Regional promotion through the Skywest Destinations brochure with features on local business and events.

· Production of a Regional Promotion Development Strategy on how the Commission should market its work and to implement recommendations.

MAJOR INITIATIVES FOR 2000-01

· Implementation of the Regional Promotion Development Strategy.

· Extension of the Business Retention and Expansion Program to identify impediments to business growth in the Region.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

452
483
477
492
510
526

Superannuation

26
32
32
33
34
35

Services and Contracts

421
1,196
959
1,030
1,032
1,031

Consumable supplies

71
84
86
89
91
94

Equipment, repairs and maintenance

13
17
17
18
18
19

Accommodation

41
-
-
-
-
-

Advertising and promotion

33
15
15
17
18
19

Depreciation

28
35
36
37
38
39

Grants, subsidies and transfer payments (b)

32
2,603
1,098
1,719
1,804
1,107

Other

2,062
220
234
238
246
253

TOTAL COST OF SERVICES

3,179
4,685
2,954
3,673
3,791
3,123

Operating revenues







User charges and fees (c)

9
9
9
10
11
11

Grants and subsidies

403
692
712
734
756
779

Rent revenue

24
34
35
36
37
38

Total Operating Revenues

436
735
756
780
804
828

NET COST OF SERVICES

2,743
3,950
2,198
2,893
2,987
2,295

REVENUE FROM GOVERNMENT







Appropriations

4,187
2,305
1,805
2,840
2,945
2,285

TOTAL REVENUES FROM GOVERNMENT

4,187
2,305
1,805
2,840
2,945
2,285

CHANGE IN EQUITY RESULTING FROM OPERATIONS

1,444
(1,645)
(393)
(53)
(42)
(10)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

1,444
(1,645)
(393)
(53)
(42)
(10)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 12 and 12 respectively.

(b) Refer Details of Grants, Subsidies and Transfer Payments table for further information.

(c) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

2,339
707
332
292
265
255

Accounts receivable

2
1
1
1
1
1

Prepayments

-
-
-
-
5
10

Total current assets

2,341
708
333
293
271
266

NON-CURRENT ASSETS







Plant, equipment and vehicles

76
79
62
50
37
37

Total non-current assets

76
79
62
50
37
37

TOTAL ASSETS

2,417
787
395
343
308
303

CURRENT LIABILITIES







Employee entitlements

107
123
119
115
117
118

Accounts payable

76
75
80
85
90
94

Total current liabilities

183
198
199
200
207
212

TOTAL LIABILITIES

183
198
199
200
207
212

EQUITY







Accumulated surplus/(deficit)

2,234
589
196
143
101
91

Total equity

2,234
589
196
143
101
91

TOTAL LIABILITIES AND EQUITY

2,417
787
395
343
308
303









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

1,147
1,185
1,185
1,200
1,220
1,245

Capital appropriations

3,040
1,120
620
1,640
1,725
1,040

Net cash provided by government

4,187
2,305
1,805
2,840
2,945
2,285

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(664)
(622)
(646)
(665)
(685)
(706)

Superannuation payments

(26)
(32)
(32)
(33)
(34)
(35)

Services and contracts

(419)
(1,256)
(1,013)
(1,087)
(1,000)
(1,111)

Consumable supplies

(71)
(84)
(86)
(89)
(91)
(94)

Equipment, repairs and maintenance

(13)
(17)
(17)
(18)
(18)
(19)

Advertising and promotion

(33)
(15)
(15)
(17)
(18)
-

Accommodation

(41)
-
-
-
-
-

Grants, subsidies and transfer payments

(32)
(2,603)
(1,098)
(1,716)
(1,894)
(1,107)

Goods and Services Tax

-
-
(50)
(50)
(50)
(50)

Other

(1,794)
-
-
-
-
-

Receipts







User charges and fees

2
-
-
-
-
-

Grants and subsidies

408
693
712
734
756
779

Goods and Services Tax

-
-
50
50
50
50

Other

25
34
35
36
37
38

Net cash from operating activities

(2,658)
(3,902)
(2,160)
(2,855)
(2,947)
(2,255)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(38)
(35)
(20)
(25)
(25)
(40)

Net cash from investing activities

(38)
(35)
(20)
(25)
(25)
(40)

NET INCREASE/(DECREASE) IN CASH HELD

1,491
(1,632)
(375)
(40)
(27)
(10)

Cash at the beginning of the reporting period

848
2,339
707
332
292
265

Cash at the end of the reporting period

2,339
707
332
292
265
255









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,645)
(393)
(53)
(42)
(10)

Adjustment for non-cash items:






Depreciation

35
36
37
38
39

Increase/(decrease) in salaries and related costs

13
(3)
(4)
2
1

(Increase)/decrease in accounts receivable

1
-
-
-
-

Increase/(decrease) in accounts payable

(1)
5
5
5
5

(Increase)/decrease in prepayments

-
-
-
(5)
(5)

Net Cash from Operating Activities and Government

(1,597)
(355)
(15)
(2)
30

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(35)
(20)
(25)
(25)
(40)

Net increase/(decrease) in cash held

(1,632)
(375)
(40)
(27)
(10)








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The Commission has a strong cash balance due to prior year delays with capital works projects. The year 2000 will see the completion of the Fascine Development Project and the commencement of architectual development of the Aboriginal Heritage and Cultural Centre.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000









Grants to Government Agencies


2,183
-
74
74
77

Community Groups







  Aboriginal and Heritage Cultural Centre



568
1,000
1,700
1,000

  Carnarvon Storm Surge Barrier


390
500
615
-
-

  Other Community Groups


30
30
30
30
30

Total Grants to Community Groups

32
420
1,098
1,645
1,730
1,030

TOTAL

32
2,603
1,098
1,719
1,804
1,107









CAPITAL WORKS PROGRAM

The Gascoyne Development Commission’s capital works allocation for 2000-01 enables the construction of a $4.7 million Aboriginal and Heritage Cultural Centre with an allocation of $100,000.  The new centre will promote Aboriginal cultural heritage, develop appropriate use of cultural resources for tourism, provide culturally based education opportunities and facilitate the co-ordination of Aboriginal groups and agencies.

The Commission will also receive an allocation of $500,000 in 2000-01 for improvements to the Carnarvon Storm Surge Barrier, with an estimated total cost of over $1.1 million over two years.  This should reduce the impact of flooding and improve the protection of the community.

The Fascine dredging program will be completed in mid 2000 and this will complete the Carnarvon Fascine Development project, which dredged and sculptured the Carnarvon waterfront to allow more recreational boating, residential and commercial land development.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

WORKS IN PROGRESS





Aboriginal and Heritage Cultural Centre

4,716
916
874
100

COMPLETED WORKS





Learmonth Passenger Terminal -





Architectural Fees

300
300
300
-

Carnarvon Fascine Development

6,325
6,325
1,606
-

Computer and Office Equipment Replacement -





1999-00 Program

30
30
30
-

NEW WORKS





Carnarvon Storm Surge Barrier

1,115
-
-
500

Computer and Office Equipment Replacement -





2000-01 Program

20
-
-
20


12,506
7,571
2,810
620

SOURCE OF FUNDS





Total Cost of Capital Works Program



2,810
620

LESS





Contributions



45
-

Internal Funds and Balances



1,645
-

Capital Appropriation



1,120
620







