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Productivity and Labour Relations

PART 8 - Minister for the Environment; Labour Relations

DIVISION 48

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Amount required to fund outputs for the year

7,471
8,056
8,325
8,419
8,524
8,689

Less Retained Revenue - Section 23A Financial Administration and Audit Act

236
435
635
635
635
635

Item 74 Amount provided to fund outputs for the year

7,235
7,621
7,690
7,784
7,889
8,054

Amount Authorised by Other Statutes







  - Salaries and Allowances Act 1975

103
103
103
103
103
103

Sub Total

7,338
7,724
7,793
7,887
7,992
8,157









Item 75 Administered Grants and Transfer Payments

-
2,000
2,000
2,000
2,000
-

Total Recurrent Services

7,338
9,724
9,793
9,887
9,992
8,157

CAPITAL







Item 163 Amount provided for Capital Services for the year

170
330
298
324
310
330

Total Capital Services

170
330
298
324
310
330

GRAND TOTAL

7,508
10,054
10,091
10,211
10,302
8,487









MISSION

Western Australian workplaces which are productive, flexible and fair.

SIGNIFICANT ISSUES AND TRENDS

· Labour relations reform is an ongoing process. The global marketplace does not compensate for perceived barriers imposed by trading hours, time differences or geographical isolation. Competitive pressures such as these demand a workplace relations policy and framework that is sufficiently versatile to adapt immediately to change, yet provides a continued focus on productivity, flexibility and innovation. 

· The information age and increasing sophistication in the marketplace has led to employees and employers, not only demanding more information, but seeking higher quality information which is easily accessible.  Technology provides improved access to user-friendly information and knowledge that can lead to better outcomes and increased fairness for all parties.  To meet these needs, the Department will move to expand its capacity to provide information through a specialised Internet-based system of electronic service delivery. This initiative will allow DOPLAR to provide immediate, free access to workplace information on a 24 hour a day,          7 days a week basis, right across the State. 

· The way in which work is performed is constantly evolving and offers opportunities for employees and employers to benefit.  Many workplaces have increased flexibility to better accommodate the work and family requirements of employees.  Modes of employment such as tele-work, remote workers and job-shares will be joined by other variations of workplace structure in the year 2000-01.  

· The push for these arrangements will come from within organisations, as employers and employees strive to meet the demands of globalisation.  In addition, changes are being driven by the needs of employees who are seeking to balance work and family commitments.  The labour relations system must be capable of providing sufficient flexibility to accommodate the needs of the users.

· During 2000-01, the Department will be focussing on developing initiatives that provide closer links between the needs of employers and employees.  Employers and employees will be given advice and assistance to encourage creative and innovative agreements that are focussed on business outcomes.

· Tax reform at a federal level may impact on workplace issues such as wage demands and the way in which contract work is approached.  The debate on using the constitutional corporations power to regulate labour relations on a national basis is likely to emerge in this year and will have implications for policy setting in Western Australia. 

· There will also be an increased emphasis on consulting key stakeholders and building on these relationships to obtain a better understanding of their needs in the labour relations spectrum.

MAJOR POLICY DECISIONS

Details of major policy decisions impacting on the Agency since publication of the 1999-2000 Budget to Parliament on 6 May 1999 are outlined below.




2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Additional funding for Building Industry Taskforce

56
56
56
56

Regional Forestry Agreement – workers assistance package

2,000
2,000
2,000
-

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Policy/Systems

1,460
1,493
1,464




Advice/Consultancy

2,900
3,232
3,290




Knowledge/Information

1,750
1,893
1,890




Fair Treatment

2,078
1,645
1,747




Advisory and support services

105
115
119




Total Net Cost of Outputs (a)

8,293
8,378
8,510
8,668
8,915
9,137

Adjustments for non-cash items







· superannuation

(460)
(449)
(449)




· depreciation

(173)
(266)
(239)




· other

(73)
(107)
118




· employee entitlements

(201)
191
55




Total Cash Cost of Outputs

7,386
7,747
7,995
7,987
8,094
8,297

Adjustments







Adjustment for cash balances

(28)
(23)
(201)
(100)
(10)
(10)

Other funding sources

(20)
-
(1)
-
(92)
(130)

Appropriation Provided to Fund Outputs

7,338
7,724
7,793
7,887
7,992
8,157

Administered Grants and Transfer Payments (b)

-
2,000
2,000
2,000
2,000
-

Consolidated Fund Recurrent Appropriations

7,338
9,724
9,793
9,887
9,992
8,157

CAPITAL







Capital Investment







Asset replacement/maintenance

150
330
297
324
218
200

Total value of investment

150
330
297
324
218
200

Adjustment for cash balances and other funding sources

20
-
1
-
92
130

Consolidated Fund Capital Appropriations (c)

170
330
298
324
310
330

Total Consolidated Fund Appropriations

7,508
10,054
10,091
10,211
10,302
8,487









(a) After adjustment for operating revenues including resources received free of charge.

(b) To be funded by separate appropriation.

(c) Supporting details are disclosed in the Capital Budget Statement.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, the Chief Executive Officer and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Western Australian workplaces which are productive, flexible and fair

Output 1: Policy/Systems

Output Description: 

Provide strategic and technical advice, policy development, competitive labour market analysis and workplace reform and framework development to the Minister and/or government, and advice to the Commonwealth government and representation in industrial tribunals and other labour relations forums on behalf of the Minister and/or government.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,460
1,493
1,464


Less Operating Revenues

-
-
-


Net Cost of Output

1,460
1,493
1,464


Adjustments for non-cash items

(110)
(124)
(111)


Cash Cost of Output

1,350
1,369
1,353








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours of policy advice provided to the Minister, Cabinet or a Subcommittee of Cabinet

15,500
15,500



Representations made on behalf of the State or the Minister in industrial tribunals and labour relations forums

45
45



Quality




Recommendations which are endorsed

95%
95%



The extent to which the Minister endorses DOPLAR’s submissions to National Wage and State Wage Cases, test cases and other significant matters

95%
100%



Timeliness




Units of policy advice delivered on time

100%
100%



Required timelines for representation are met

100%
100%



Cost




Average cost per hour of policy advice

$88.65
$86.95



Average cost per representation

$2,635
$2,570








(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 23 and is estimated to be 23 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which the Minister accepts DOPLAR’s policy advice and submissions

95%
95%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A series of 3 booklets aimed at creative and innovative agreements were delivered.

· The reporting, administration and analysis of economic and statistical information has been reviewed and improved to assist in economic analysis, decision making and benchmarking. 

· The public sector bargaining framework has been adjusted.  Specifically:

· a requirement to develop labour relations strategic plans was extended.  The progressive implementation of this initiative across the public sector will continue.  This provides agencies an opportunity to plan for the successful management of issues which may have labour relations implications.  It also provides a means for government to coordinate labour relations across the public sector more effectively.

· a review of bargaining outcomes across the public sector has resulted in refinements of policy settings on bargaining and the process for government approval; and

· policy statements that concisely articulate the labour relations framework were released.  These statements are a substitute for a large volume of instructive material currently circulated across the public sector by this Department.

· The public sector wages policy for 1999-2000 to 2000-01 has been implemented.

· Real wages in the public sector have continued to grow.  An average increase of 3.4% was recorded for the year ended 30 June 1999.  Indicative data indicates a sustainable result for the year ended 30 June 2000.  Full year data will be available after that date.

· Over 98% of public sector employees are covered by workplace level agreements.

· The process used to review and update the Adult Minimum Wage under the Minimum Conditions of Employment Act 1993, was revised and improved. Under the revised procedure, submissions were taken on the Adult Minimum Wage for 2000-01 and a new rate was successfully implemented. 

· Government policy supporting the retention of junior rates in awards and other instruments was successfully pursued, culminating in Commonwealth legislation to preserve junior wages as a permanent part of the Australian labour relations system. 

· Advice and resources provided to both the public and private sectors contributed to the Christmas/New Year period passing free of many predicted labour relations problems. 

· The Department’s approach to measuring labour productivity has been revised to maintain consistency with the Australian Bureau of Statistics and the Productivity Commission.  This improves the measurement and benchmarking of labour productivity in Western Australia.  

· Western Australia’s interests were advocated through submissions to the:

· Senate Employment, Workplace Relations, Small Business and Education Committee Inquiry on the Workplace Relations Legislation Amendment (More Jobs, Better Pay) Bill 1999;

· Senate inquiry on contract labour;

· Federal government’s discussion papers on protection of employee entitlements in the event of employer insolvency and accountability and democratic control of registered organisations; and

· High Court in the matter between the federal government and the Construction, Forestry, Mining and Energy Union (CFMEU) about the constitutional validity of the federal award simplification provisions. 

· Interventions on behalf of the Minister were made in support of the Western Australian Industrial Relations Commission (WAIRC) having jurisdiction to deal with unfair dismissal claims by federal award employees. 

· The Department has implemented strategies to improve labour relations in small business which included determining the needs of small business through strategic alliances and focus groups.

MAJOR INITIATIVES FOR 2000-01

· To implement the policy that Western Australia’s workplace relations are based on a simple code of fair treatment, the department will review the framework/system to identify impediments to fair treatment in the workplace.

· To enable the remuneration and conditions of Western Australia workers to be set by workplace bargaining, and for Awards to have a safety net role, the department will:

· promote quality and creative agreements, with different reward systems and flexibility;

· implement a program to increase the spread and coverage of agreements in Western Australia; and

· introduce, in conjunction with employer and employee organisations, a scheme to improve the knowledge of employers and employees about negotiating an agreement.

· To increase the contribution of the key stakeholders to the formulation of policy and legislative initiatives, the department will:

· implement a stakeholder management approach to achieve more inclusive policy formulation;

· conduct thorough market analysis on a regular basis to ensure the information the Department provides to employers and employees is useful and relevant; and

· develop a cross-divisional approach to collecting workplace information.

· To ensure a public sector which is competitively paid, employs staff in a flexible manner, and empowers employers and employees to reach effective workplace outcomes, the department will:

· manage the impact of the GST and changes to FBT to contain any adverse impact on public sector remuneration arrangements;

· upgrade guidelines supporting the use of a variety of remuneration approaches eg: performance based pay; and

· improve the quality of agreements so they incorporate more effective flexibility arrangements to meet the needs of both employers and employees.

Outcome: Western Australian workplaces which are productive, flexible and fair

Output 2: Advice/Consultancy

Output Description: 

Advisory services to the public and private sectors and training provision and representation in industrial tribunals for public sector agencies.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,900
3,232
3,290


Less Operating Revenues

-
-
-


Net Cost of Output

2,900
3,232
3,290


Adjustments for non-cash items

(372)
(266)
(252)


Cash Cost of Output

2,528
2,966
3,038








Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Private sector clients provided with advice

6,000
6,200



Hours spent providing advice to public sector agencies

26,000
26,700



Times DOPLAR represents public sector agencies in industrial tribunals

30
30



Quality




Clients perception that advice provided was easy to understand, relevant and provided in a professional manner

95%
90%



Extent to which public sector agencies report that representation  by DOPLAR was of assistance

100%
100%



Timeliness




Extent to which clients are satisfied with the timeliness of DOPLAR's response

90%
90%



Required timelines for representation are met

100%
100%



Cost




Average cost of service per private sector client

$231
$231



Average cost per hour of advice provided to public sector agencies

$50.35
$49.75



Average cost per representation

$17,870
$17,639













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 41 and is estimated to be 41 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which clients report that DOPLAR advice and support has lead them to achieve effective labour relations outcomes

80%
80%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· An outsourced training function to improve the labour relations knowledge and skills of public sector managers was implemented.

· The Department directly assisted the Government Health Industry to:

· manage a dispute and conclude an agreement with health support workers;

· conclude agreements with enrolled nurses by taking pre-emptive action to establish a clear framework and strategy for negotiations; and

· conclude negotiations in regional health services quickly.

· The negotiation of a redundancy settlement for MetroBus bus drivers.

· Assisted 79 public sector employers with the development of 192 workplace level agreements.

· Represented public sector agencies in 49 matters within the WAIRC and the Australian Industrial Relations Commission (AIRC).

· Coordinated and progressed the award simplification process relating to awards of the AIRC covering public sector employees.

· As a result of the Department’s successful appeal of a decision of a Full Bench of the WAIRC in the matter “Ministry of Culture and the Arts v Civil Service Association”, the prospectivity of agreement making and the limited ability of the WAIRC to intervene in the agreement making process was clarified.

· The Workplace Advisory Service was extended to regional areas.

· 6,000 clients received advice from the Workplace Advisory Service, an increase of 170% on the previous year. 

· Developed a cross-portfolio implementation plan to improve service coordination and delivery in regional areas.

MAJOR INITIATIVES FOR 2000-01

· To provide an extensive multi-faceted workplace relations advisory service throughout Western Australia, the department will:

· establish effective business and industry networks throughout regional Western Australia to enhance service delivery;

· establish mechanisms for collecting regional workplace relations information for the consideration of policy-makers and service providers; and

· ensure regional Workplace Advisors have access to the full range of Departmental information and resources to better service regional clients.

· To provide a Statewide, cross-portfolio, workplace relations service (one-stop-shop), the department will:

· establish regional access points for the provision of cross-portfolio information;

· broaden workplace services to include improving the knowledge of employers and employees in developing agreements; 

· produce planning tools and guides to assist small business develop quality workplace relations; and

· advise employers and employees on the use of mediation and alternative dispute resolution to resolve issues on terms satisfactory to them. 

· To support public sector managers in accessing the full range of workplace flexibility, the department will:

· inform public sector managers and employees about workplace bargaining and the use of flexible employment options; and

· extend strategic labour relations plans to medium sized public sector agencies.

Outcome: Western Australian workplaces which are productive, flexible and fair

Output 3: Knowledge/Information

Output Description: 

Labour relations information services targeted at employers and employees, particularly small business, including publications and brochures, forums, seminars, presentations, Internet, Wageline service, training, circulars and newsletters.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

1,850
2,017
2,014


Less Operating Revenues (a)

100
124
124


Net Cost of Output

1,750
1,893
1,890


Adjustments for non-cash items

(250)
(162)
(88)


Cash Cost of Output

1,500
1,731
1,802








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (a)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Publications distributed

115,000
115,550



Units of information produced (circulars, speeches, research papers, policy statements, information published on the internet, etc.)

345
345



Calls answered by Wageline

146,000
150,000



Pieces of correspondence answered by Wageline

720
720



Quality




Extent to which users report that DOPLAR publications are relevant, understandable and useful

80%
80%



Extent to which Wageline clients report that the information provided was accurate, relevant and provided in a professional manner

80%
90%



Timeliness




Extent to which users are satisfied with the timeliness of information provided in DOPLAR publications

80%
80%



Calls answered within 3 minutes

90%
90%



Average speed of answer

60 seconds
60 seconds



Cost




Average cost per publication distributed

$3.50
$2.85



Average cost per unit of information

$1,095
$1,071



Average cost per call answered

$6.90
$7.35



Average cost per piece of correspondence answered

$310
$290













(a) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 20 and is estimated to be 20 for the 2000-01 Budget.

Key Effectiveness Indicator (b)


1999-00

Estimated
2000-01

Target

Extent to which clients report that information provided by DOPLAR has increased their understanding

60%
60%





(b) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· The Department’s Internet site was restructured to provide information in a format to better meet client needs. 

· An electronic daily labour relations update was introduced to provide the public sector with timely information on labour relations developments.

· Extensive information on workplace flexibility and balancing of work and family commitments was published via the Department’s Internet site.  This included a new information kit to promote workplace flexibility. 

· A resource paper was produced to assist employers and employees in managing workplace issues relating to drugs and alcohol. 

· A booklet celebrating the achievements of working women during the past 100 years was published as the Department’s contribution to celebrations of the centenary of women’s suffrage in Western Australia.

· A quarterly report is now being published on DOPLAR’s website on the trends in Western Australia’s Industrial Agreements. 

· Published the “Future of Work” paper on emerging trends in work.

· Prepared “Flexibility in Long Service Leave” discussion paper which was published by the Workplace Relations Ministers Council.

· 146,000 calls answered in Wageline, an increase of 13% on the previous year.  This represents 93.5% of all calls received being answered, up from 82.9% in the previous year.

MAJOR INITIATIVES FOR 2000-01

· To become recognised as a place of excellence for workplace relations knowledge, the department will:

· develop an information/knowledge management system for the Department;

· provide industry targeted workplace relations information packages;

· improve links with State, national and international knowledge centres; and

· develop straight-forward and electronically accessible policy statements for the public sector.

· To ensure the availability of a call centre that provides immediate and accurate workplace relations information to employers and employees, the department will: 

· develop a comprehensive workplace information system utilising electronic service delivery;

· improve the integration of State and federal workplace relations information; and

· improve the accessibility of information by micro-businesses.

Outcome: Western Australian workplaces which are productive, flexible and fair

Output 4: Fair Treatment

Output Description: 

Enforcement of State and federal industrial awards and legislation. Education of employers and employees regarding their rights, obligations and employment choices.  Facilitate resolution of matters at the workplace level.  Monitor, identify and investigate non-compliance with the Building and Construction Industry Code of Practice.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

2,246
1,871
1,973


Less Operating Revenues (a)

168
226
226


Net Cost of Output

2,078
1,645
1,747


Adjustments for non-cash items

(158)
(62)
(48)


Cash Cost of Output

1,920
1,583
1,699








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Compliance matters resolved

840
1,000



Building and Construction Industry compliance checks

400
400



Quality




Employers and employees perception that the service was provided in a professional and timely manner

80%
80%



Quality of legal briefs in cases for prosecution (accepted first time)

90%
80%



Timeliness




Matters resolved within 90 days

57%
60%



Matters opened and closed within the current financial year, which are resolved within 90 days

80%
80%



Cost




Average cost per compliance matter resolved

$1,733
$1,532



Average cost per Building and Construction Industry compliance check

$1,038
$1,102













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 25 and is estimated to be 25 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Extent to which employers and employees report that information provided assists in meeting rights, obligations and employment choices

75%
75%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Through a reengineering of the compliance resolution process, 15-20% of enquiries are being resolved at the workplace without the need to proceed to formal investigation.

· Joint initiatives were undertaken with the service station, security and contract cleaning industries to increase their members’ awareness of employer obligations.

· Based on trends to March 2000, a total of 840 complaints will be resolved.

· It is estimated that over $875,000 of unpaid entitlements will be recovered.

· Building Industry Taskforce (BITF) has exceeded its planned compliance checks by 10% to March 2000.

· The BITF has developed a protocol with Worksafe to clarify each agency's responsibilities on construction sites.

· The BITF has developed a strategic alliance with the Office of the Employment Advocate to support the objective of the Code of Practice for the WA Building and Construction Industry.

MAJOR INITIATIVES FOR 2000-01

· To develop and promote a simple code of fair treatment, the department will:

· research the reasons why agreement, award and legislative obligations are disregarded;

· develop and implement a strategy for promoting fair treatment in the workplace; and

· implement an enhanced State-wide educational strategy for employers and employees to reduce the incidence of non-compliance.

Outcome: Regulate access to material in accordance with the Censorship Act 1996

Output 5: Advisory and support services

Output Description: 

Provide advice to the Minister and represent the Minister and State government on national censorship issues and policy forums.  Provide support services to the Censorship Advisory Committee.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

225
235
239


Less Operating Revenues (a)

120
120
120


Net Cost of Output

105
115
119


Adjustments for non-cash items

(17)
(17)
(16)


Cash Cost of Output

88
98
103








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures (b)


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Hours spent providing advice on censorship issues

1,248
1,248



Items classified or registered

3,300
3,370



Quality




Recommendations which are endorsed by the Minister

95%
95%



Level of dissatisfaction by the Censorship Committee with the services provided (Number of complaints)

0
0



Timeliness




Units of policy advice delivered on time

95%
100%



Items classified or registered within 14 days

95%
90%



Cost




Average cost per hour spent providing advice

$87.80
$86.40



Average cost per item assessed and registered

$38.00
$38.80













(b) The Full Time Equivalents (FTEs) employed in this output during 1999-2000 was 3 and is estimated to be 3 for the 2000-01 Budget.

Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

The extent to which advice to the Minister is within the law and government policy

100%
100%





(a) More details of effectiveness indicators are provided in the annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· Upgrade of information provided to persons registered to sell restricted publications.

· Enhanced level of pre-classification advice to publishers.

MAJOR INITIATIVES FOR 2000-01

· Ensure that censorship laws keep abreast of changes in our community.

· Prepare amendments to censorship legislation to take account of ongoing technological developments and changes in the structure of media.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances (a)

5,274
5,429
5,590
5,555
5,599
5,878

Superannuation

460
449
449
464
531
540

Services and Contracts

2,014
1,940
2,015
2,092
2,253
2,253

Consumable supplies

82
99
103
107
116
116

Depreciation

173
266
239
262
290
300

Other

678
665
584
658
596
520

TOTAL COST OF SERVICES

8,681
8,848
8,980
9,138
9,385
9,607

Operating revenues







User charges and fees (b)

126
35
35
35
35
35

Grants and subsidies

-
265
265
265
265
265

Other

262
170
170
170
170
170

Total Operating Revenues

388
470
470
470
470
470

NET COST OF SERVICES

8,293
8,378
8,510
8,668
8,915
9,137

REVENUE FROM GOVERNMENT







Appropriations

7,508
8,054
8,091
8,211
8,302
8,487

Liabilities assumed by the Treasurer

460
449
449
464
531
540

TOTAL REVENUES FROM GOVERNMENT

7,968
8,503
8,540
8,675
8,833
9,027

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(325)
125
30
7
(82)
(110)

CHANGE IN EQUITY AFTER ABNORMAL ITEMS

(325)
125
30
7
(82)
(110)









(a) The Full Time Equivalents (FTEs) for 1999-2000 Estimated Actual and 2000-01 Estimate are 112 and 112 respectively.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

209
208
53
28
18
8

Accounts receivable

41
-
-
-
-
-

Goods and Services Tax receivable

-
-
20
20
20
20

Restricted cash resources

143
121
75
-
-
-

Prepayments

21
-
-
-
-
-

Total current assets

414
329
148
48
38
28

NON-CURRENT ASSETS







Plant, equipment and vehicles

288
352
410
472
400
300

Total non-current assets

288
352
410
472
400
300

TOTAL ASSETS

702
681
558
520
438
328

CURRENT LIABILITIES







Employee entitlements

753
794
739
739
793
793

Accounts payable

176
3
58
58
4
4

Other liabilities

-
218
65
20
20
20

Total current liabilities

929
1,015
862
817
817
817

NON-CURRENT LIABILITIES







Employee entitlements

632
400
400
400
400
400

Total non-current liabilities

632
400
400
400
400
400

TOTAL LIABILITIES

1,561
1,415
1,262
1,217
1,217
1,217

EQUITY







Accumulated surplus/(deficit)

(859)
(734)
(704)
(697)
(779)
(889)

Total equity

(859)
(734)
(704)
(697)
(779)
(889)

TOTAL LIABILITIES AND EQUITY

702
681
558
520
438
328









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

7,338
7,724
7,793
7,887
7,992
8,157

Capital appropriations

170
330
298
324
310
330

Net cash provided by government

7,508
8,054
8,091
8,211
8,302
8,487

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,205)
(5,620)
(5,645)
(5,555)
(5,545)
(5,878)

Superannuation payments

-
(15)
(15)
(15)
(15)
(15)

Services and contracts

(1,721)
(1,894)
(1,904)
(1,964)
(2,053)
(2,197)

Consumable supplies

(82)
(97)
(100)
(104)
(109)
(109)

Goods and Services Tax

-
-
(220)
(220)
(220)
(220)

Other

(614)
(556)
(771)
(789)
(812)
(538)

Receipts







User charges and fees

236
-
25
25
25
25

Grants and subsidies

-
265
265
265
265
265

Goods and Services Tax

-
-
200
200
200
200

Other

-
170
170
170
170
170

Net cash from operating activities

(7,386)
(7,747)
(7,995)
(7,987)
(8,094)
(8,297)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(150)
(330)
(297)
(324)
(218)
(200)

Net cash from investing activities

(150)
(330)
(297)
(324)
(218)
(200)

NET INCREASE/(DECREASE) IN CASH HELD

(28)
(23)
(201)
(100)
(10)
(10)

Cash at the beginning of the reporting period

380
352
329
128
28
18

Cash at the end of the reporting period

352
329
128
28
18
8









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
125
30
7
(82)
(110)

Adjustment for non-cash items:






Depreciation

266
239
262
290
300

Increase/(decrease) in salaries and related costs

(191)
(55)
-
54
-

(Increase)/decrease in accounts receivable

41
-
-
-
-

Increase/(decrease) in accounts payable

(173)
55
-
(54)
-

(Increase)/decrease in prepayments

21
-
-
-
-

Increase/(decrease) in other liabilities

218
(153)
(45)
-
-

(Increase)/decrease in Goods and Services Tax receivable


(20)
-
-
-

Net Cash from Operating Activities and Government

307
96
224
208
190

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

(330)
(297)
(324)
(218)
(200)

Net increase/(decrease) in cash held

(23)
(201)
(100)
(10)
(10)








OPERATING STATEMENT

(Administered expenses and revenues)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

EXPENSES







Other

-
2,000
2,000
2,000
2,000
-

TOTAL ADMINISTERED EXPENSES (a)

-
2,000
2,000
2,000
2,000
-

REVENUES







Appropriations

-
2,000
2,000
2,000
2,000
-

TOTAL ADMINISTERED REVENUES

-
2,000
2,000
2,000
2,000
-









(a) Further information in the table "Details of the Administered Transactions Expenditure".

STATEMENT OF CASHFLOWS

(Administered transactions)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASH OUTFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Other payments

-
(2,000)
(2,000)
(2,000)
(2,000)
-

TOTAL ADMINISTERED CASH OUTFLOWS

-
(2,000)
(2,000)
(2,000)
(2,000)
-

CASH INFLOWS FROM ADMINISTERED TRANSACTIONS







Operating Activities







Receipts from Appropriations

-
2,000
2,000
2,000
2,000
-

TOTAL ADMINISTERED CASH INFLOWS

-
2,000
2,000
2,000
2,000
-

NET CASH INFLOWS/(OUTFLOWS) FROM ADMINISTERED TRANSACTIONS

-
-
-
-
-
-









FINANCIAL POSITION - SUMMARY AND OUTLOOK

There are no identified negative issues in relation to cash flow and it is anticipated that all carry forward cash balances to 2000-01 will be fully committed.

In relation to liabilities, DOPLAR continues to manage and monitor long-service leave and annual leave liabilities. Liabilities will continue to exceed assets as this deficit arises through expenses such as depreciation and accrual of employee entitlements for leave not involving the payment of cash in the current period being recognised in the operating statement. DOPLAR does not have any current debt and does not anticipate incurring any in the 2000-01 financial year.

New management reporting structures and facilities have been put in place to ensure that management is provided with timely and accurate data on a regular basis. 

DETAILS OF THE ADMINISTERED TRANSACTIONS EXPENDITURE


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

OTHER STATE SERVICES







Regional Forestry Agreement

-
2,000
2,000
2,000
2,000
-

TOTAL
-
2,000
2,000
2,000
2,000
-









CAPITAL WORKS PROGRAM

The Information Technology facilities provided under the Capital Works Program are an essential component of the Department's operations to meet its mission and to produce and deliver its outputs.

The major components of the capital works program include upgrades of desktop and notebook computers and associated software licences, replacement of file servers, printers and upgrades to the local area network communication infrastructure.


Estimated

Total Cost

$'000
Estimated

Expenditure

to 30-6-00

$'000
Estimated

Expenditure

1999-00

$'000
Estimated

Expenditure

2000-01

$'000

COMPLETED WORKS





Computer Hardware and Software -





1999-00 Program

330
330
330
-

NEW WORKS





Computer Hardware and Software -





2000-01 Program

298
-
-
298


628
330
330
298

SOURCE OF FUNDS





Total Cost of Capital Works Program



330
298

Capital Appropriation



330
298







NET APPROPRIATION DETERMINATION

A determination by the Treasurer, pursuant to Section 23A of the Financial Administration and Audit Act, provides for the retention of the following moneys received by the Department:


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000

Executive Vehicles Scheme

10
15
15

Federal investigation and advisory service

191
265
265

Registration fees for Office of Censorship

-
120
120

Other

35
35
35

GST input credits

-
-
180

GST receipts on sales

-
-
20

TOTAL

236
435
635






The monies received and retained are to be applied to the Department's outputs as specified in the Budget Statements.

