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Agriculture Protection Board

PART 5 - Minister for Primary Industry; Fisheries

DIVISION 31

APPROPRIATION AND FORWARD ESTIMATES


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT 







Item 51 Amount provided to fund outputs for the year

11,549
11,651
11,280
11,362
11,447
11,721

Amount Authorised by Other Statutes







  - Agriculture and Related Resources Protection Act 1976

494
512
512
512
512
512

Total Recurrent Services

12,043
12,163
11,792
11,874
11,959
12,233









MISSION

To assist the agricultural industries to be competitive and sustainable by protecting themselves from the impacts of pests, diseases and associated threats.

SIGNIFICANT ISSUES AND TRENDS

· Agriculture Protection Board protection activities will continue to be delivered by Agriculture Western Australia as part of the agency’s Agriculture Protection Program. The provision of services is governed by a service agreement between the two organisations. The Board will continue to be responsible for a separate appropriation and have ongoing responsibility for establishing agriculture protection policy and setting and overseeing strategic directions and outputs for Agriculture Western Australia's agriculture protection services. 

· Enhanced international market access and competitiveness for the State’s agricultural industries will increasingly rely on maintenance of the confidence of consumers and importing countries that Western Australian agricultural products are free from serious diseases, pests, weed seeds and chemical residues.

· Continued increases in international movement of goods and people will increase the risk of new pests and diseases impacting on the State’s agricultural industries.

· Continued evolution of the agricultural sector, in terms of diversity of species, products and markets, plus production regions and systems will drive need for ongoing adjustments to agriculture protection strategies and resourcing levels.

· Agriculture and related resource protection will increasingly be viewed as the "protection continuum" across the range of protection strategies: assessment of external threats, import quarantine, containment and eradication within production systems, through to protection of product safety and quality.  Efficient, effective protection will rely on close integration of protection measures at international, national, state and farm levels.

· Locally coordinated community-based action against weeds and animal pests will become increasingly important.  National and state action plans and investment will be complemented by regional and local industry and community action against plant and animal pests, particularly where this contributes to integrated natural resource management at a local level.

· There will be an increased focus on preventative strategies, and greater industry participation in eradication and control programs for established infestations of pests and diseases. Contingency plans for responding to major pest and disease incursions, and guidelines for determining cost-sharing for incursions, outbreaks and eradication programs will be negotiated by the major stakeholders.

· Remote sensing, data recording and management systems and digital data transfer technology will result in increased availability to landholders, producers and protection agencies of integrated inspection, surveillance, diagnostic and point-of-sale information related to protection of product quality and safety and animal and plant health.

OUTPUT AND APPROPRIATION SUMMARY


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

RECURRENT







Outputs







Agriculture Resource Protection

12,262
13,470
13,903




Total Net Cost of Outputs (a)

12,262
13,470
13,903
13,921
14,107
12,396

Adjustments for non-cash items







· depreciation

(410)
(371)
(375)




· other

(428)
(350)
(104)




Total Cash Cost of Outputs

11,424
12,749
13,424
13,359
13,735
12,056

Adjustments







Adjustment for cash balances

590
(416)
(1,782)
(1,635)
(1,926)
27

Other funding sources

29
(170)
150
150
150
150

Consolidated Fund Recurrent Appropriations

12,043
12,163
11,792
11,874
11,959
12,233

CAPITAL







Capital Investment







Asset replacement/maintenance

155
-
150
150
150
150

Total value of investment

155
-
150
150
150
150

Adjustment for cash balances and other funding sources

(155)
-
(150)
(150)
(150)
(150)

Total Consolidated Fund Appropriations

12,043
12,163
11,792
11,874
11,959
12,233









(a) After adjustment for operating revenues including resources received free of charge.

RESOURCE AGREEMENT

The following outcome, output and financial information is the subject of a Resource Agreement signed by the Minister, a representative of the accountable authority, the Chief Executive, and the Treasurer.

OUTCOMES, OUTPUTS AND PERFORMANCE INFORMATION

Outcome: Protection of the productive resource base.

Output 1: Agriculture Resource Protection

Output Description: 

Providing protection for agriculture and related resources through the prevention, eradication and control of specified plant and animal pests.


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
Reason for Significant Variation

Total Cost of Output

15,246
17,083
17,615


Less Operating Revenues (a)

2,984
3,613
3,712


Net Cost of Output

12,262
13,470
13,903


Adjustments for non-cash items

(838)
(721)
(479)


Cash Cost of Output

11,424
12,749
13,424








(a) Includes user charges and fees, net profit on asset disposal, other revenues and resources received free of charge.

Output Measures


1999-00

Estimated
2000-01

Target
Reason for Significant Variation between 1999-00 Estimated and 2000-01 Target

Quantity




Number of property contacts for animal pests and plant pests & diseases (inspection, advice, audit)

29,100
30,000



Number of properties where agency control/eradication activities are undertaken for animal pests and plant pests and diseases

1,000
1,000



Quality




Customers who perceive agency to be a leader in agriculture protection

80%
80%



Timeliness




Days to submit and process Field Inspection Reports

15
10



Average period (days) since last property contact:





- pastoral

1,040
990



- agricultural

1,100
1,050



- small holdings

1,180
1,150



Cost




Cost per property contact for animal pests and plant pests and diseases (inspection, advice, audit)

$382
$382



Cost per property for agency control/eradication activities for animal pests and plant pests and diseases

$5,978
$6,155








Key Effectiveness Indicator (a)


1999-00

Estimated
2000-01

Target

Proportion of inspected properties with new infestations of declared animal pests and plant pests and diseases

3.0%
2.5%

Proportion of inspected properties with infestations of declared animal pests and plant pests and diseases

74%
70%





(a) More details of effectiveness indicators in annual report.

MAJOR ACHIEVEMENTS FOR 1999-2000

· A 3-year Business Plan for agriculture protection has been implemented, with leadership provided through the key strategies: planning, resourcing, implementation and participation.  Output-based management and improved performance measurement has been put in place for all projects funded by the Board.

· The AGWEST CLIENTS (Client-Property-Event) information system incorporating former property (AGPACS) and the Board’s Field Reporting System (FRS) databases will be fully operational and field staff trained.  Integration with other agency databases will be initiated.

· Under the GrainGuard, HortGuard, StockGuard and BeeGuard initiatives, prioritisation of key threats and development of protection plans for major industries has been implemented.  Viticulture and wheat industry protection plans have been completed and plans are under development for bananas, pome fruit, nursery industry and cattle.  Strong industry interest has been demonstrated for other sectors.

· Protection of the horticultural sector was strengthened by establishment of extensive insect trapping networks, and removal of neglected orchards and vineyards.

· Enhanced inspection and compliance procedures have been implemented across protection activities with particular emphasis on Declared Plant control.  Activities have focussed on producer and landholder acceptance of relevant responsibilities for protection of productivity, sustainability and product integrity.  Over 14,000 landholders were advised of their responsibilities and management options in relation to Declared Plants.

· The State Weed Plan has been developed, and local action to deal with local risks to agricultural productivity and sustainability have been promoted, particularly through local catchment weed action groups.

· Enhanced industry and community awareness has been achieved via a strong communication campaign based on ‘protecting agriculture is everyone’s business’.  ‘The Land is in Your Hands’ booklet for small landholders has been published, and a farm biosecurity initiative was launched.

· There has been effective application of improved technology and methodology for skeleton weed detection, feral goat management, rabbit and wild dog control and targeted insect pest surveillance.  A full technical review of the skeleton weed eradication program was completed.

· Board membership of the national Cooperative Research Centre (CRC) for Pest Animal Control was established, and continues the work of the previous CRC for Vertebrate Biocontrol funded by the Board.  Improved community/catchment-based rabbit control was achieved through impact of rabbit calicivirus disease (RCD), improved availability of 1080 oat bait, sale of baitlayers to community groups and contractors, and support for Local Pest Control Operators.

· The starling prevention program capitalised on dry seasonal conditions in South Australia to reduce the risk of future incursions.  Maintenance of the State Barrier Fence and response to locust population build-up provided further protection to the agricultural area.

· Codling moth eradication will be achieved from the State’s pome fruit industry.

· Eradication of feral donkeys from an increased area of the Kimberley region was achieved through the use of radio telemetry to track residual populations.  Global positioning technology was applied to improve the efficiency and effectiveness of wild dog baiting.  Aerial surveys and strengthened compliance arrangements will be used to minimise the impact of feral goats on temperate rangelands.

MAJOR INITIATIVES FOR 2000-01

· Under GrainGuard, HortGuard and StockGuard, industry protection plans will be finalised for the State’s major grain, horticulture and animal industries.  

· The Plant Pests and Diseases (Eradication Funds) Act, and other compensation/trust fund Acts will be reviewed and recommendations made so that industry and government needs are met via the most appropriate legal mechanism.

· Utilisation of a risk-based resource allocation model to prioritise investments will be used to optimise resource allocation for all agriculture protection projects under strategic leadership of the Agriculture Protection Board.

· The communication campaign will continue to focus on increasing industry and public awareness in order to achieve greater participation in minimising risks to agriculture and related resources under the banner “protecting agriculture is everyone’s business”.

· Greater compliance with landholder and producer responsibilities will be achieved through strong promotion of the farm biosecurity initiative, follow-up with small landholders following distribution of “The Land is in Your hands” booklet, and strengthened compliance programs for Declared Plants, and animal pests.

· Implementation of State Weed Plan will be supported, including targeted funding for joint agency communication and bio-control programs and support for local industry and community-based weed priority setting and planning initiatives.

· AGWEST CLIENTS and other information systems will be used to capture data from industry-based, targeted surveillance programs to demonstrate area freedom status in order to maintain quarantine protection, to gain new market access and improve the targeting of agriculture protection services.

FINANCIAL STATEMENTS

OPERATING STATEMENT

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

COST OF SERVICES







Operating expenses







Salaries and allowances

9,187
9,282
9,575
8,490
8,535
7,328

Superannuation

11
11
11
11
11
11

Services and Contracts

3,552
5,858
6,106
6,156
6,194
6,097

Consumable supplies

832
771
803
810
815
815

Equipment, repairs and maintenance

198
300
400
400
400
300

Depreciation

410
371
375
359
346
335

Net loss on disposal of non-current assets

91
-
-
-
-
-

Grants, subsidies and transfer payments (a)

19
196
167
182
193
-

Other

946
294
178
181
181
178

TOTAL COST OF SERVICES

15,246
17,083
17,615
16,589
16,675
15,064

Operating revenues







User charges and fees (b)

2,356
1,975
1,999
2,099
2,002
2,096

Interest

141
363
329
329
326
332

Net profit on disposal of non-current assets

27
-
-
-
-
-

Grants and subsidies

226
131
240
240
240
240

Other

234
1,144
1,144
-
-
-

Total Operating Revenues

2,984
3,613
3,712
2,668
2,568
2,668

NET COST OF SERVICES

12,262
13,470
13,903
13,921
14,107
12,396

REVENUE FROM GOVERNMENT







Appropriations

12,043
12,163
11,792
11,874
11,959
12,233

Liabilities assumed by the Treasurer

11
11
11
11
11
11

TOTAL REVENUES FROM GOVERNMENT

12,054
12,174
11,803
11,885
11,970
12,244

CHANGE IN EQUITY RESULTING FROM OPERATIONS

(208)
(1,296)
(2,100)
(2,036)
(2,137)
(152)









(a) Refer Details of Grants, Subsidies and Transfer Payments for further information.

(b) Includes resources received free of charge. This treatment may differ from the agency's annual report.

STATEMENT OF FINANCIAL POSITION

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CURRENT ASSETS







Cash resources

3,284
5,516
3,734
2,099
173
200

Accounts receivable

332
300
350
300
320
325

Interest receivable

41
55
37
21
2
-

Inventories

851
400
150
-
-
-

Restricted cash resources

2,648
-
-
-
-
-

Prepayments

11
10
-
-
-
-

Total current assets

7,167
6,281
4,271
2,420
495
525

NON-CURRENT ASSETS







Land and buildings

8,976
13,811
13,666
13,521
13,376
13,231

Plant, equipment and vehicles

1,390
1,000
920
856
805
763

Other non-current assets

5,126
140
140
140
140
140

Total non-current assets

15,492
14,951
14,726
14,517
14,321
14,134

TOTAL ASSETS

22,659
21,232
18,997
16,937
14,816
14,659

CURRENT LIABILITIES







Employee entitlements

7
7
7
8
8
8

Accounts payable

411
280
310
285
300
295

Other liabilities

165
165
-
-
-
-

Total current liabilities

583
452
317
293
308
303

NON-CURRENT LIABILITIES







Total non-current liabilities

-
-
-
-
-
-

TOTAL LIABILITIES

583
452
317
293
308
303

EQUITY







Accumulated surplus/(deficit)

15,948
14,652
12,552
10,516
8,380
8,228

Asset revaluation reserve

5,830
5,830
5,830
5,830
5,830
5,830

Other Reserves

298
298
298
298
298
298

Total equity

22,076
20,780
18,680
16,644
14,508
14,356

TOTAL LIABILITIES AND EQUITY

22,659
21,232
18,997
16,937
14,816
14,659









STATEMENT OF CASHFLOWS (a)

(Controlled)


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

CASHFLOWS FROM GOVERNMENT







Recurrent appropriations

12,043
12,163
11,792
11,874
11,959
12,233

Net cash provided by government

12,043
12,163
11,792
11,874
11,959
12,233

CASHFLOWS FROM OPERATING ACTIVITIES







Payments







Salaries and related costs

(5,668)
(9,282)
(9,740)
(8,490)
(8,535)
(7,328)

Services and contracts

(3,730)
(5,858)
(6,096)
(6,156)
(6,194)
(6,097)

Consumable supplies

(1,040)
(771)
(803)
(810)
(815)
(815)

Equipment, repairs and maintenance

(215)
(300)
(400)
(400)
(400)
(300)

Grants, subsidies and transfer payments

(19)
(196)
(167)
(182)
(193)
-

Other

(4,555)
(405)
(131)
(186)
(147)
(168)

Receipts







User charges and fees

3,469
1,960
1,984
2,084
1,967
2,076

Interest

109
345
345
341
342
336

Grants and subsidies

223
131
240
240
240
240

Other

2
1,627
1,344
200
-
-

Net cash from operating activities

(11,424)
(12,749)
(13,424)
(13,359)
(13,735)
(12,056)

CASHFLOWS FROM INVESTING ACTIVITIES







Purchase of non-current assets

(155)
-
(150)
(150)
(150)
(150)

Receipts from the sale of non-current assets

126
170
-
-
-
-

Net cash from investing activities

(29)
170
(150)
(150)
(150)
(150)

CASHFLOWS FROM FINANCING ACTIVITIES







Net cash from financing activities

-
-
-
-
-
-

NET INCREASE/(DECREASE) IN CASH HELD

590
(416)
(1,782)
(1,635)
(1,926)
27

Cash at the beginning of the reporting period

5,342
5,932
5,516
3,734
2,099
173

Cash at the end of the reporting period

5,932
5,516
3,734
2,099
173
200









 (a) NOTE TO THE CONTROLLED CASH FLOW STATEMENT

Reconciliation of Operating Result to Overall Change in Cash Holdings


1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Change in Equity Resulting from Operations
(1,296)
(2,100)
(2,036)
(2,137)
(152)

Adjustment for non-cash items:






Depreciation

371
375
359
346
335

Increase/(decrease) in salaries and related costs

-
-
1
-
-

(Increase)/decrease in accounts receivable

32
(50)
50
(20)
(5)

Increase/(decrease) in accounts payable

(131)
30
(25)
15
(5)

(Increase)/decrease in prepayments

1
10
-
-
-

(Increase)/decrease in interest receivable

(14)
18
16
19
2

(Increase)/decrease in inventories

451
250
150
-
-

Other accrued expenditure

-
(165)
-
1
2

Net Cash from Operating Activities and Government

(586)
(1,632)
(1,485)
(1,776)
177

Cashflows for Financing and Investment Activities:






Payment for purchase of assets

-
(150)
(150)
(150)
(150)

Receipts from sale of assets

170
-
-
-
-

Net increase/(decrease) in cash held

(416)
(1,782)
(1,635)
(1,926)
27








FINANCIAL POSITION - SUMMARY AND OUTLOOK

The decline in cash resources held represents the funding of output commitments in line with Agency strategic plans.

DETAILS OF CONTROLLED GRANTS, SUBSIDIES AND TRANSFER PAYMENTS


1998-99

Actual

$'000
1999-00

Estimated

Actual

$'000
2000-01

Budget

Estimate

$'000
2001-02

Forward

Estimate

$'000
2002-03

Forward

Estimate

$'000
2003-04

Forward

Estimate

$'000

Transfer payments in relation to service agreement

19
196
167
182
193
-

TOTAL
19
196
167
182
193
-

