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CHAPTER 3

AGENCY INFORMATION IN SUPPORT OF
THE ESTIMATES

Part 8- 18

Further information pertaining to the 2011-12 Budget Statements can be found in the associated Reader's Guide to
the Budget Statements which can be accessed at the Western Australian State Budget website:
http://ourstatebudget.wa.gov.au.
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Part 8
Minister for Finance; Commerce; Small Business

SUMMARY OF PORTFOLIO APPROPRIATIONS

2010-11 2010-11 2011-12
$' 000 $' 000 $' 000

439 Finance

- DeliVEry Of SEIVICES......cviiviirieiciees et 147,184 171,911 184,068

- Administered Grants, Subsidies and Other Transfer Payments........ 357,482 346,076 264,004

- Capital ApPropriation...........cocceecerrenneneeee e 94,319 97,019 144,068

TOMAL . e e 598,985 615,006 592,140
457 Commerce

- Delivery of SErVICES. ..ot 112,996 112,996 139,978

- Administered Grants, Subsidies and Other Transfer Payments........ 5 5 -

- Capital APPropriation...........cocerierreineinenee e 425 425 1,888

LI L | SRR 113,426 113,426 141,866
470 Small Business Development Corporation

- DeliVEry Of SEIVICES.....ccviiierieieieese s 12,115 12,115 12,277

- Capital APPropriation..........ccoccerierrenneineee e 78 78 84

TOMAL . e 12,193 12,193 12,361
478 Registrar, Western Australian Industrial Relations Commission

- Delivery of SEIVICES......ccoviiice e 10,728 10,725 11,234

LI L LTS 10,728 10,725 11,234

GRAND TOTAL

- DeliVEry Of SEIVICES......coiviireeieeese st 283,023 307,747 347,557

- Administered Grants, Subsidies and Other Transfer Payments........ 357,487 346,081 264,004

- Capital ApPropriation...........cocoerierrenneineee e 94,822 97,522 146,040

L0 L 735,332 751,350 757,601
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PART 8 - MINISTER FOR FINANCE; COMMERCE; SMALL BUSINESS

DIVISION 39

APPROPRIATIONS, EXPENSES AND CASH ASSETS

2009-10 2010-11 2010-11 2011-12 2012-13 2013-14 2014-15
Actual Budget Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
DELIVERY OF SERVICES
Item 63 Net amount appropriated to deliver
SEIVICES .ottt 126,499 146,234 170,958 183,081 159,420 143,308 141,180
Amount Authorised by Other Statutes
- Salaries and Allowances Act 1975................ 920 950 953 987 1,016 1,050 1,078
Total appropriations provided to deliver
SEIVICES 1.ttt 127,419 147,184 171,911 184,068 160,436 144,358 142,258
ADMINISTERED TRANSACTIONS
Item 64 Amount provided for Administered
Grants, Subsidies and Other Transfer
PayMENtS ... 116,425 222,522 243,116 137,644 151,011 165,663 182,218
Amount Authorised by Other Statutes
- First Home Owners Grant Act 2000............ 325,268 134,960 102,960 126,360 127,760 130,700 132,960
CAPITAL
Item 136 Capital Appropriation..........cccccoee... 53,618 94,319 97,019 144,068 14,739 10,500 50,102
TOTAL APPROPRIATIONS .....ccoovvviiriaranns 612,550 598,985 615,006 592,140 453,946 451,221 507,538
EXPENSES
Total Cost Of SErVICES ... 2,091,156 1,885,925 1,952,813 1,567,357 1,389,529 1,454,808 1,418,039
Net Cost 0f Services @ ..........coevvveeveeereereseronn. 235,004 176,993 196,203 214,745 193,744 231,554 181,368
CASH ASSETS @ ..o 272,031 61,833 41,611 53,141 48,951 52,100 53,307

(a) Represents total cost of services (expenses) less retained revenues applied to the agency's services. Reconciliation to the 'Total appropriations
provided to deliver services' includes adjustments related to movements in cash balances and other accrual items such as resources received free of

charge, receivables, payables and superannuation.
(b) Asat 30 June each financial year.

MAJOR SPENDING CHANGES

Details of major decisions impacting on the agency's Income Statement since publication of the 2010-11 Budget to

Parliament on 20 May 2010 are outlined below.

2010-11 2011-12 2012-13 2013-14 2014-15
Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Corporate Positions for the Department of FINANCE ........ccoocvvvveneviiereieeeins - 960 989 1,019 1,049
Delivering Community Services in Partnership POlCY ..........cccocovvoiciinnnicnnn. 384 3,283 3,397 4,502 5,149
Duty Assessments Valuations . 900 - - - -
Government Office Accommodation Master Plan - Depreciation............c.c....... 828 8,568 13,578 13,895 13,895
Government Office Accommodation Master Plan - Rent...........cccovvviccnnnn. 18,806 11,608 - - -
Improved Contract Management and Vocational Education. . - 1,077 1,122 1,158 1,195
Relocation of the Department of EUCAION ... 250 1,150 - - -
SHATEA SEIVICES ...ttt ettt et e 5,900 18,200 23,000 8,900 5,500
Tax Administration Measures . - 1,555 1,601 1,649 1,699
WA Seniors Card (AdMINISEEred) .........oevirueiiieiniriresisie e - 452 452 495 495
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RESOURCE AGREEMENT

The following performance information (financial and non-financial) is the subject of a Resource Agreement signed by the
Minister, Accountable Authority and Treasurer under Part 3, Division 5 of the Financial Management Act 2006.

OUTCOMES, SERVICES AND KEY PERFORMANCE INFORMATION
Relationship to Government Goals

Broad government goals are supported at agency level by specific outcomes. Agencies deliver services to achieve these
outcomes. The following table illustrates the relationship between the agency's services and desired outcomes, and the
government goals it contributes to. The key effectiveness indicators measure the extent of impact of the delivery of
services on the achievement of desired outcomes. The key efficiency indicators monitor the relationship between the

service delivered and the resources used to produce the service.

Government Goals

Desired Outcomes

Services

Financial and Economic
Responsibility:

Responsibly managing the
State's finances through the
efficient and effective delivery
of services, encouraging
economic activity and reducing
regulatory burdens on the private
sector.

Sustainable and transparent
public sector finances.

State Fleet Service

Due and payable revenue is
collected and eligible grants,
subsidies and rebates paid.

Revenue Assessment and Collection

Grants and Subsidies Administration

Results-Based Service Delivery:

Greater focus on achieving
results in key service delivery
areas for the benefit of all
Western Australians.

Value for money from public
sector procurement.

Facilitate the Development and Management of Agency Specific
Contracts

Development and Management of Whole-of-Government Common Use
Contract Arrangements

Provision of effective shared
corporate services.

Project Management, Coordination and Implementation of the
Whole-of-Government Shared Corporate Services Reform

Provision of Financial and Human Resources Services

State Building - Major Projects:

Building strategic infrastructure
that will create jobs and
underpin Western Australia's
long-term economic
development.

Value for money from the
management of the
Government's non-residential
buildings and public works.

Leads the Planning and Delivery of New Government Buildings

Leads the Planning and Delivery of Government Building Maintenance

10. Leads the Planning and Delivery of Government Office Accommaodation




Finance - continued 441

Service Summary

2009-10 2010-11 2010-11 2011-12 2012-13 2013-14 2014-15

Expense Actual Budget Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
1. State Fleet Service.......ccoovevvveverccriscsnenene. 83,036 86,725 93,952 93,164 89,768 89,977 90,188
2. Revenue Assessment and Collection.............. 36,330 39,724 37,416 40,461 41,058 41,836 42,570
3. Grants and Subsidies Administration ............ 3,549 3,929 3,664 3,923 3,981 4,056 4,128
4,

Facilitate the Development and
Management of Agency Specific
CONEFACES .. 24,662 28,044 27,417 32,506 33,166 34,812 36,271
Development and Management of
Whole-of-Government Common Use
Contract Arrangements.........cccoeeveverveeeennens 9,321 8,747 9,172 10,987 11,187 11,754 12,265
Project Management, Coordination and
Implementation of the
Whole-of-Government Shared Corporate

Services RefOrm .......cooovvveiviincecnicieies 10,212 13,193 9,335 6,825 6,815 5,329 854
7. Provision of Financial and Human

RESOUICES SEIVICES....c.vcvvevvieeevecvecieerecie e 69,357 69,690 79,554 88,825 96,007 101,731 107,751
8. Leads the Planning and Delivery of New

Government Buildings .........ccccocevvvriecernennne. 1,342,486 1,210,542 1,214,198 787,362 604,758 657,289 612,062
9. Leads the Planning and Delivery of

Government Building Maintenance............... 198,407 201,961 195,374 203,446 208,891 213,668 217,496
10. Leads the Planning and Delivery of

Government Office Accommodation ............ 313,796 223,368 282,731 299,858 293,898 294,356 294,454
Total Cost Of SErVICES......cccvcvvreiieriierieiieiens 2,091,156 1,885,925 1,952,813 1,567,357 1,389,529 1,454,808 1,418,039

Significant Issues Impacting the Agency

The separation of the Department of Treasury and Finance into the Department of Treasury and the Department of
Finance was approved by the Executive Council on 25 March 2011, with effect from 1 July 2011. A new Department
was established and designated the Department of Finance, effective 1 July 2011.

The Department of Finance will concentrate on revenue administration, management of government building projects
and works, government procurement and provision of shared corporate services.

Government Trading Enterprises (GTEs) - Efficiency Dividend and Umbrella Legislation - an efficiency dividend on
the discretionary operational expenditure of GTEs is to be implemented to bring GTEs in line with
appropriation-funded agencies that previously implemented an efficiency dividend. The efficiency dividend and other
reforms, including the introduction of umbrella legislation to modernise and streamline GTE legislation, will enhance
GTE accountability consistent with the recommendations of the Economic Audit Committee. Both Treasury and the
Department of Finance will play a lead role in the implementation of these reforms.

Government Procurement

There continues to be a strong demand from agencies for procurement advice and assistance, particularly with more
strategic and complex procurements associated with major projects and business initiatives. Government Procurement
will continue to develop its skills and capacity to assist agencies with complex procurement projects.

As part of its support to agencies, Government Procurement will continue to enhance the skills and experience of its

staff as well as enhancing State Government employees' understanding of, and compliance with, government supply

policies and requirements. A focus on the education and training of procurement professionals and government officers

undertaking purchasing will continue. New initiatives to be implemented include:

— a certified vocational training program in public sector procurement, covering the entire procurement cycle, will be
offered to agencies, addressing a gap in the education services currently provided; and

— an e-learning tool that will complement existing purchasing policy and awareness programs, and assist in effective
and ongoing education for officers in regional Western Australia.

The Department will continue to support the State Supply Commission in ensuring an appropriate level of procurement
governance and that the supply policy framework continues to focus on outcomes and promote efficiencies.
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o As part of the Government's change management agenda around delivery of human services, Government Procurement
has established a Funding and Contracting Services Unit. This Unit is responsible for the new Delivering Community
Services in Partnership Policy and associated procurement reforms. Putting the interests of citizens at the centre of the
relationship between Government and the public and community sectors will be the focus of these reforms.

State Revenue

o Efforts continued over the year to improve customer service and reduce red tape, while maintaining the integrity of the
State's revenue systems. State Revenue's most recent Customer Perception Survey showed an increase in the
satisfaction rating of State Revenue's customers, from 80% in 2009 to 84% in 2010. This was notwithstanding areas of
demand pressure including the delivery of the Pay-roll Tax Rebate and Standard Business Reporting initiatives.

e The Pay-roll Tax Rebate took effect on 1 July 2010. The rebate application process significantly increased the volume
of work and the number of new Pay-roll Tax registrations received. There were over 6,200 registered Pay-roll Tax
clients who received the rebate via a cheque or a debt offset, totalling approximately $100.0 million.

e On 1 March 2011, new duty lodgement and payment arrangements were introduced. To coincide with the legislative
arrangements, State Revenue enhanced its Revenue Online (ROL) system to allow taxpayers to pay duty at settlement,
providing their agent is registered to use ROL. To assist with understanding of the new arrangements, over
40 education sessions were conducted in Perth and in regional Western Australia. These sessions covered the
legislative amendments and provided hands-on system training for industry professionals. The greater use of ROL will
assist State Revenue in dealing with expected increased workloads arising from anticipated improvements in property
market transaction levels in 2011-12.

e In July 2010, an online web facility was introduced to facilitate the secure exchange of information between local
governments and State Revenue. This information is used to provide around $70.0 million annually in concessions to
pensioners and seniors on local government and water rates and charges. The system has been built to national access
and authentication standards, enabling concession claims and supporting documentation to be transmitted securely and
processed more efficiently. Efforts to ensure the quality and security of data will continue in 2011-12.

e Work has continued on a major upgrade of State Revenue information technology systems and this is expected to
continue for at least two more years. The focus is on replacing outdated technology to ensure the stability and
robustness of the Revenue Information Collection System and associated online applications for the foreseeable future.

o Work will continue in 2011-12 in building on the already growing Australia-wide cooperation and data sharing between
other State and Commonwealth revenue authorities and other agencies. This work includes ongoing efforts in
improving consistency of Pay-roll Tax administration and more coordinated approaches to tax compliance.

Shared Services

e In December 2010, the Premier announced that an independent review of Shared Services would take place.
This review, which is being undertaken by the Economic Regulation Authority (ERA), was not completed at the time of
finalisation of the Budget Papers.

o Significant volumes of transactions are now being processed through the Shared Service Centre with the value of
revenue and expenditure transactions reaching around $3.5 billion per annum. Approximately 9,500 employees are also
paid through the Oracle Payroll System.

o |Initiatives for 2011-12 will be subject to the Government's decisions relating to the recommendations of the ERA
Review, which is now expected to be delivered to the Government in June 2011.

Building Management and Works
o A Works Reform Program to improve project outcomes (time, cost and quality) for non-residential new buildings,
building maintenance and government office accommodation is entering its third year.

o A key aim of the Works Reform Program is to significantly improve the project management and contract management
capability and capacity within Building Management and Works (BMW). The emerging demand for the State's
resources may present a significant challenge to BMW in the retention of its skilled staff to deliver on its reform
program. This applies to BMW staff in Perth as well as in regional centres.
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e The Government Office Accommodation Master Plan (Plan) outlines a new ‘portfolio’ approach for strategically
planning, fitting out and managing the Government's office accommodation portfolio. The new approach gives BMW a
leadership role in developing and implementing the Plan. A new fit-out standard, together with some decentralisation
from the CBD to suburban activity centres, and consolidation into fewer buildings are the key objectives. This new
approach has the potential to save as much as $25.0 million a year by 2015.

e A major step in implementing the Plan is the leasing of a new five-star Green-Star rated office building constructed
over the Perth Underground railway station at 140 William Street. The Government has leased 38,676 square metres of
this building, which will accommodate approximately 2,500 State Government employees from ten agencies, most of
whom will be in place by the end of 2011. The lease for the Governor Stirling Tower at 197 St Georges Terrace expires
in mid-2012, and the additional space at 140 William Street, and new space leased at the Optima Centre in Osborne
Park, has replaced this at much cheaper rates than the alternative of a new lease in St Georges Terrace.

e A new open-plan approach to office accommodation fit-outs is being implemented as part of the master planning
process. The new approach will use contemporary design techniques to create modern, open-plan work environments
that are attractive and comfortable for employees, and provide productive and flexible workplaces for agencies.
Savings will be achieved by sharing facilities, such as reception and meeting rooms, for all the agencies in a building.

¢ Also as part of the Plan, two major Government-owned buildings, Dumas House in West Perth and Albert Facey House
in Forrest Place, will be refurbished and refitted.

e The $1.26 billion Building the Education Revolution (BER) program will be finalised in 2011-12. In Western
Australia, the Department of Education has managed the planning of the works program in State Government schools,
and BMW had led the procurement. The delivery of both school maintenance elements ($98 million across
773 schools) and high school science and language refurbishment element ($34 million across 25 schools)
were completed in 2010-11. The major component of the program involves over 1,000 new buildings across
671 schools ($1.1 billion). The majority of these buildings were constructed in 2010-11, with $170 million being
carried over into 2011-12. The BER Implementation Taskforce, appointed by the Commonwealth Government to
investigate the BER Program, reported in December 2010 that the Western Australian Government ‘ensured each school
received useful and relevant projects and implemented the Program with commercial nous and a sharp focus on value
for money'. The 2011-12 focus will be on completing delivery of the Primary School sub-program, as well as meeting
the Commonwealth's ongoing reporting and national investigation protocols, and completing the financial closeouts and
acquittals.

e During 2011-12, BMW will be implementing a range of new procurement frameworks for Building Maintenance.
These frameworks will replace the current facilities management and zone contract panels used over the last decade.
The new approach will be phased in progressively as existing contracts expire. The procurement framework will
support a new, more integrated maintenance planning arrangement now being developed to support the Strategic Asset
Management reforms.

o In regional Western Australia, the new BMW integrated approach (with teams located in 13 regional centres) will
continue to grow service delivery across goods, services and works. It will also extend its involvement in capital works
programs for new buildings.

e The proposed amendments to the Building Act 1884 and associated legislation may require BMW to develop new
procedures to ensure independent certification of compliance with the Building Code of Australia and associated
standards. Under the proposed legislation, all new buildings and significant maintenance and minor works will be
required to obtain design compliance and occupancy certificates before they can be used. The Crown is currently not
bound by current legislation and self-certification of compliance with codes is the current approach.

e The Council of Australian Governments' Infrastructure Working Group is seeking to achieve harmonisation and mutual
recognition of States' and Territories' prequalification schemes across both the non-residential building and
infrastructure construction sectors. The National Prequalification System for Non-residential Buildings, which
commenced in January 2011, allows builders to prequalify to tender on any non-residential building contract over
$50.0 million in any participating State or Territory. The aim of this reform is to simplify and standardise
prequalification systems in use throughout Australia by reducing barriers to entry and improving competition.
The scheme will be enhanced further during 2011-12.
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e BMW will implement a new suite of core business systems as part of its roll-in to the Shared Services eBusiness
Centre. This will provide a new, more integrated platform of systems to support the Works Reform Program. The new
systems cover project and contract management, building maintenance and repairs, and property and lease management.

e From 1 July 2011, the Strategic Projects business unit will be incorporated into the new Department of Treasury.
Strategic Projects' role will remain unchanged: it will continue to oversee planning and delivery of the State's highest
risk non-residential building projects. BMW will continue to work closely with Strategic Projects in providing support
arrangements for these major projects, and in implementing the Works Reforms.

Outcomes and Key Effectiveness Indicators @

2010-11 2011-12
2233;;'0 Zé)jgitl Estimated Budget Note
g Actual Target
Qutcome: Sustainable and transparent public sector finances:
Profitability of the State's light vehicle fleet...........coooeoiveiieiniee, $22,225 $9,743 $23,238 $13,581 1
Outcome: Due and payable revenue is collected and eligible grants,
subsidies and rebates paid:
Extent to which due revenue is Collected ... 90% 88% 87% 87%
Overdue debt as a percentage of revenue raised...........coceoverrenireneeieeeieseenene 1.47% 2.00% 1.63% 1.80%
Extent to which correct grants, subsidies and rebates are paid...........c.ccccoeeernne. 99% 99% 99% 99%
Outcome: Value for money from public sector procurement:
Extent to which client agencies agree that common use contract
arrangements achieved value for MONEY ... 83% 85% 85% 85%
Extent to which client agencies agree that their contract arrangements
achieved value fOr MONEY ..o 92% 85% 85% 85%
Outcome: Provision of effective shared corporate services:
Progress with the reform of the Western Australian public sector for shared
services by achievement of the following milestones:
- number of agencies rolling-in by financial quarter..........c.ccccoocevievvreievinnnenn, Qtr 1-3 Qtr 1-7 Qtr 1-7 Qtr 1-0
Qtr 2-6 Qtr 2-7 Qtr 2-8 Qtr 2-0
Qtr 3-2 Qtr 3-5 Qtr 3-0 Qtr 3-0
Qtr 4-1 Qtr 4-1 Qtr 4-4 Qtr 4-4 2
- percentage of agencies rolled-in compared to the total number to be
TOHEA-IN . 45% 67% 65% 70%
Percentage of services provided within established timeframes...........cc.ccoenee. 86% 90% 100% 100%
Accuracy of services provided ® ..o 100% 100% 100% 100%
Average resolution rate of enquiries (within 6 working days)...........cccccovveueee. 85% 80% 82% 80%
Qutcome: Value for money from the management of the Government's
non-residential buildings and public works:
Percentage of significant projects in the New Buildings program delivered
within approved: ©
SBUAGEE @ oo n/a n/a n/a 100%
SHIMETTAME @, oo n/a n/a n/a 100%
Planned maintenance as a percentage of the total maintenance program ©......... n/a n/a n/a 45% 3
Average office accommodation floor space per work point ©. .............cccccoo....... nfa n/a n/a 18.0m? 4

(a) Further detail in support of the key effectiveness indicators is provided in the Department of Treasury and Finance's Annual Report.
(b) This indicator relates to the accurate delivery of client corporate service functions by the Shared Service Centre.

(c) New indicator effective from 1 July 2011.

(d) Within 10% of approved budget.

(e) Within three months of approved timeframe.
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Explanation of Significant Movements

(Notes)

1. The 2010-11 Estimated Actual on profitability of the State's light vehicle fleet is substantially higher than the
2010-11 Budget due to a significant increase in revenue from the sale of vehicles and overrun of lease terms (with the
associated penalty charges to agencies increasing revenue). The second-hand vehicle market has experienced a
strong demand for light commercial vehicles on the back of growth in the resource industry.

2. No roll-ins are assumed to occur in quarters 1 to 3 of 2011-12 as a result of the Government decision to pause agency
roll-ins and initiate a review by the ERA. Assumes roll-in of agencies recommence in quarter 4 of 2011-12.

3. The long-term target is 65%.
4. The long-term target is 15.0m>

Services and Key Efficiency Indicators
1: State Fleet Service

This service involves the financing and leasing of some 11,400 passenger and light commercial vehicles to State
Government agencies and the management of government vehicle fleet policy.

2010-11 2011-12
22\23;;0 Zé)jgitl Estimated Budget Note
g Actual Target
$'000 $'000 $'000 $'000
Total Cost of Service. 83,036 86,725 93,952 93,164
LSS TNCOME....iiii et 104,044 96,500 113,392 107,340
NEE COSE OF SEIVICE ...ttt (21,008) (9,775) (19,440) (14,176)
Employees (Full Time EQUIVAIENTS) .......ccccoiiiiiiiiiiirceee e 7 13 11 11
Efficiency Indicators
Average Cost per Vehicle of Financing and Managing the State Fleet
SBIVICR ..ttt ettt ettt et $85 $131 $128 $131

2: Revenue Assessment and Collection

This service involves the assessment and collection of a range of statutory based revenues, including:

o those for which the Commissioner of State Revenue has direct responsibility (duties, land tax and pay-roll tax); and

o those that are collected on behalf of other agencies (such as Perth Parking Licence fees) or other jurisdictions
(e.g. collection of a range of taxes for the Commonwealth in the Indian Ocean Territories).

2010-11 2011-12
2,2331-;0 Zé)jgitl Estimated Budget Note
g Actual Target
$'000 $'000 $'000 $'000
TOotal COSt OF SEIVICE ... ccviiviiiiicieseeciece ettt 36,330 39,724 37,416 40,461
LSS INCOME......viiiiiiiie ittt ettt ettt sae e ste e beesbestaesbeaeree e 3,554 4,955 3,797 3,400
NEE COSt OF SEIVICE ....cviviiieiiiieitectece ettt 32,776 34,769 33,619 37,061
Employees (Full Time EQUIVAIENTS) ........ccccvvvriiiiiniiisenenee e 200 201 201 217
Efficiency Indicators
Average Cost per Land Tax [tem ASSESSE ........ccovrveririeiirieinieeeeniseesie s $9.83 $12.25 $9.92 $11.07
Average Cost per Insurance DUty CHENt..........ccooivirieiiiieciieeeee i $642.02 $907.31 $761.17 $808.66
Average Cost per Pay-Roll TaX CHENt..........ccoeevieiiniiire e $600.98 $560.30 $486.07 $543.33
Average Cost per Duties Instrument Assessed Manually $67.27 $63.86 $87.02 $129.23 1
Average Cost per Duties Instrument Assessed Electronically...........ccccccoeennee $44.73 $46.38 $51.33 $16.61 1
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Explanation of Significant Movements

(Notes)

1. The difference between the 2010-11 Estimated Actual to 2010-11 Budget Target is driven by an estimated 16%
decrease in overall instrument numbers due to a flat property market, combined with higher than anticipated legal and
valuation costs associated with a small number of high-value duty transactions. The shift in relative cost between
manually and electronically assessed instruments reflected in the 2011-12 Budget Target is based on higher take-up
of online self assessment of routine property instruments.

3: Grants and Subsidies Administration
This service involves the assessment and payment of a range of grants and subsidies under both statutory and

administrative schemes. The major payments relate to the First Home Owner Grant scheme, and concessions on water and
local government rates and the emergency services levy, for pensioners and seniors.

2010-11 2011-12
2/?\33;0 Zé)jgitl Estimated Budget Note
g Actual Target

$'000 $'000 $'000 $'000
Total COSt OF SEMVICE ......cviiiiiicireicct e 3,549 3,929 3,664 3,923
LSS INCOME. ..ot s 347 350 293 274
NEE COSt OF SEIVICE ....oviviiitiiiiieectece ettt 3,202 3,579 3,371 3,649
Employees (Full Time EQUIVAIENTS) .........ccccciiniiiiciceecccee 29 30 28 29
Efficiency Indicators
Average Cost per Application/Claim Processed...........coovevreriieiinensenenenennns $8.31 $9.14 $8.54 $8.82

4: Facilitate the Development and Management of Agency Specific Contracts

This service entails Government agencies effectively managing procurement risks, and establishing contracts that deliver
value for money and efficiently meet their operational needs.

2009-10 2010-11 2010-11 2011-12

Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
TOtal COSt OF SEIVICE.....cuiieiiieieieeie et e 24,662 28,044 27,417 32,506
Less Income 514 1,465 646 531
NEE COSt OF SEIVICE ....cvevieiiiiieciececte ettt 24,148 26,579 26,771 31,975
Employees (Full Time EQUIVAIENTS) ........ccoovevriiiiireriee e 184 214 217 238

Efficiency Indicators
Cost of Facilitating the Development and Management of Agency Specific
Contracts as a Percentage of the Contract Award Value ...........cccccoeovreinnnnne. 2.0% 1.3% 1.5% 1.4%
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5: Development and Management of Whole-of-Government Common Use Contract Arrangements

The Department provides a whole-of-government approach to procurement that efficiently meets the business needs of
Government agencies, manages risk and delivers value for money.

2010-11 2011-12
22(;21-;'0 Zé)jgitl Estimated Budget Note
9 Actual Target
$'000 $'000 $'000 $'000

Total COSt OF SEMVICE......cuiiiiiiicccct e 9,321 8,747 9,172 10,987
LSS INCOME......uiiiiiii i 189 146 642 380
NEE COSE OF SEIVICE ....oviviiiciiiiicicciccc ettt aaans 9,132 8,601 8,530 10,607
Employees (Full Time EQUIVAIENTS) .........ccceeiiiniiiiiciciecccce 50 60 63 72
Efficiency Indicators
Cost of Developing and Managing Whole-of-Government Common Use

Contract Arrangements as a Percentage of the Total Annual Value of

Purchases Through the Arrangements .........cocoeoreiirieiineieneeeee e 1.2% 1.0% 1.1% 1.2%

6: Project Management, Coordination and Implementation of the Whole-of-Government Shared Corporate
Services Reform

The Shared Services (Project Division) is responsible for building the business system which will support the provision of
shared corporate services to general government agencies. The build of the integrated Finance and HR/Payroll System has
been substantially completed to enable further agencies to roll-in to Shared Services.

2010-11 2011-12
2,233;;0 zé)jgitl Estimated Budget Note
g Actual Target
$'000 $'000 $'000 $'000
Total CoSt OF SEIVICE......cciiiiiicci 10,212 13,193 9,335 6,825 1
LSS INCOME. ..ot 1,656 1,456 1,930 1,930
Net CoSt OF SEIVICE ...vviiiiiiii e 8,556 11,737 7,405 4,895
Employees (Full Time EQUIVAIENTS) ..o 117 110 125 125
Efficiency Indicators
Progress with the Reform of the Western Australian Public Sector for
Shared Corporate Services within Budget:
Delivery of Project within Budgeted Target (3'000) @ .........ccccoovvevrerrerrerirnnn. $42,189 $35,227 $30,227 $17,536

(a) This indicator relates to the build and implementation of the business system which will support the provision of shared corporate services.
Explanation of Significant Movements

(Notes)

1. The decrease in the total cost is a result of the change of allocation of corporate expenses and the reduction in the
share of Information Technology costs to this service.
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7: Provision of Financial and Human Resources Services

Shared Services (Shared Services Centre) is responsible for providing shared services to general government agencies
across the sector in finance, procurement, human resource, payroll services and on-line services.

2010-11 2011-12
22(;21-;'0 Zé)jgitl Estimated Budget Note
9 Actual Target
$'000 $'000 $'000 $'000
TOtal COSt OF SEIVICE ..ottt 69,357 69,690 79,554 88,825
LSS TNCOME ...ttt 11,246 25,372 19,517 22,665
NEt COSt OF SEIVICE ...ttt 58,111 44,318 60,037 66,160
Employees (Full Time EQUIVAIENTS) .........ccceeiiiniiiiiciciecccce 299 315 287 334
Efficiency Indicators
Cost of Processing Financial Services per Transaction ............ccccoceeereerneiinnene $57.17 $48.14 $40.94 $38.96 1
Cost of Providing Human Resource/Payroll Services per Agency Headcount... $5,901 $2,530 $3,788 $2,464 2

Explanation of Significant Movements

(Notes)

1. The cost per transaction is lower than the budget estimate due to a greater number of Accounts Payable transactions
being processed.

2. With the Department of Agriculture and Food and the Disability Services Commission being delayed for rolling-in
to payroll, the average cost per employee has increased.
8: Leads the Planning and Delivery of New Government Buildings

This encompasses strategic leadership and facilitation in the planning, project management and procurement of new non-
residential buildings.

2009-10 2010-11 2010-11  2011-12

Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
TOtal COSt OF SEIVICE.....cuviiriieiticieie s 1,342,486 1,210,542 1,214,198 787,362
Less Income 1,320,465 1,188,663 1,195,744 780,220
NEt COSt OF SEIVICE ...ttt 22,021 21,879 18,454 7,142
Employees (Full Time EQUIVAIENTS) .........ccceciriniiiiicicieccce 122 156 141 150

Efficiency Indicators
Cost as a Percentage of the Total Annual Value of the Planning and Delivery
of Capital WOrks ProJECES @ ..........c.ovvereeereereseisssiesessseseeesssessesssesssnssnnenn 4.1% 3.6% 3.9% 4.5% 1

(&) This indicator has been recast to exclude Strategic Projects operational costs and turnover.

Explanation of Significant Movements

(Notes)

1. Thereis asignificant increase from the 2010-11 Budget and 2010-11 Estimated Actual, to the 2011-12 Budget due to
the completion of the $1.2 billion BER program. The BER program will be completed in 2011-12 and is split across
Service 8, incorporating the Primary Schools for the 21st Century program of $1.1 billion, and Service 9 which
includes the Science and Language and National School Pride programs of $130.0 million.

The BER program is in addition to the State Government's existing, ongoing new buildings program. Without the
economies of scale of the BER program, the Service 8 indicator result for the 2010-11 Estimated Actual will be
around 5.7%.
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9: Leads the Planning and Delivery of Government Building Maintenance

The BMW business of the Department also provides strategic leadership and facilitation in the planning, project

management and procurement of maintenance for non-residential buildings.

2010-11 2011-12
ZXStQU-allo Zé)jgitl Estimated Budget Note
g Actual Target
$'000 $'000 $'000 $'000
TOtal COSt OF SEIVICE ..ottt 198,407 201,961 195,374 203,446
LSS TNCOME ...ttt 192,512 185,993 171,549 173,172
NEt COSt OF SEIVICE ...ttt 5,895 15,968 23,825 30,274
Employees (Full Time EQUIVAIENTS) .........ccceeiiiniiiiiciciecccce 175 202 181 195
Efficiency Indicators
Cost as a Percentage of the Annual Value of Maintenance Services
DEIIVEIEA ...t 8.8% 10.1% 10.1% 10.4%

10: Leads the Planning and Delivery of Government Office Accommodation

Strategic leadership and facilitation in the planning, project management and procurement of government office

accommodation is provided by the BMW business of the Department.

2010-11 2011-12
Zggﬁj—allo Zé)jgitl Estimated Budget Note
g Actual Target
$'000 $'000 $'000 $'000

Total COSt OF SEMVICE ......cviiiiiiicierccct e 313,796 223,368 282,731 299,858 1
LSS TNCOME ...ttt 221,625 204,031 249,100 262,700 1
NEE COSt OF SEIVICE ....cviviiiciiiiciieeiece ettt 92,171 19,337 33,631 37,158
Employees (Full Time EQUIVAIENTS) .........ccvciininiiiicicie e 42 40 46 49
Efficiency Indicators
Cost as a Percentage of the Value of Gross Rentals of Buildings and

Office Accommodation Managed............coueueerririnenireineee e 6.7% 8.2% 11.2% 11.6% 1

Explanation of Significant Movements

(Notes)

1. The significant movement between 2010-11 Budget and 2010-11 Estimated Actual is due to an increase in
operational costs associated with the Government Office Accommodation Master Plan, which will see the relocation

of approximately 5,300 public servants by 2011-12.
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ASSET INVESTMENT PROGRAM

The Department's planned asset investment program for 2011-12 is $309.3 million, comprising $151.7 million for works in

progress and $157.5 million for new works. Major items under development include:

e Master Plan for Government Office Accommodation - $104.3 million;

¢ Office of the Premier's Accommodation - Hale House Relocation - $22.8 million in 2011-12 (with a total project cost of
$25.5 million);

e Shared Services Establishment - $17.5 million; and

¢ Revenue Collection Information System Replacement - $5.3 million.

Capital expenditure on vehicle acquisitions ($157.1 million) by State Fleet and Master Plan for Government Office
Accommodation ($104.3 million) makes up most of the new works scheduled in 2011-12.

Estimated Estimated  2010-11 2011-12 2012-13 2013-14 2014-15
Total Cost Expenditure Estimated Estimated  Forward Forward Forward
t0 30-6-11 Expenditure Expenditure Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000 $'000 $'000

WORKS IN PROGRESS
Accommodation Fit-Out Projects

Master Planning Strategy - Government Office

ACCOMMOALION ...t 225,845 78,100 78,100 104,343 - - 43,402
Office of the Premier's Accommodation - Hale House
REIOCALION......c.ocvviieicveeece e 25,500 2,700 2,700 22,800 - - -

Computing and Office Equipment Replacement

2004-05 to 2014-15 Online Technologies ..........cccccovrveueneee. 3,644 2,159 745 745 264 200 276

Shared Services Establishment.............ccoceveeeveiiieviiinenns 234,754 199,718 30,227 17,536 12,000 5,500 -
Software Development

Revenue Collection Information System Replacement ....... 20,677 9,637 5,147 5,309 5,831 - -
Works Centre 0f EXPEItiSe ......c.ccovveveveeirirerine e 4,000 1,469 1,000 1,000 1,048 483 -
COMPLETED WORKS
Procurement Systems Replacement - 2010-11 Program ........ 450 450 450 - - - -
Vehicle Acquisitions - 2010-11 Program .........c.ccceeevrrennne. 160,000 160,000 160,000 - - - -
NEW WORKS
Accommodation Fit-Out Projects

St Georges Cathedral Heritage Precinct - Office Fit-Out .... 11,700 - - - - 5,000 6,700
Procurement Systems Replacement

2011-12 Program .......ccceeeereerreerieereeinreeseeeeneeseseeessseens 450 - - 450 - - -

2012-13 Program.... 450 - - - 450 - -

2013-14 Program.... 450 - - - - 450 -

2014-15 Program.......ccccceeveereenene. 450 - - - - - 450
Server - Standard Business Reporting..........c.c.cocovevveirinnnes 72 - - - 72 - -
Vehicle Acquisitions

2011-12 PrOQram .....cc.eoereenrerienieienieneesiesessesie e seesnennens 157,089 - - 157,089 - - -

2012-13 Program.... 157,334 - - - 157,334 - -

2013-14 Program.... . 152,429 - - - - 152,429 -

2014-15 PrOgram ......cocoveveueeerei