Part 9

Transport

Introduction

The Transport portfolio delivers an accessible, reliable and safe transport system across all modes of transport,
including road, rail, bus, ferry, freight, shipping, boating, cycling and active transport. It ensures an integrated
transport network that facilitates economic and regional development, and focuses on long-term planning and

investment in transport infrastructure for the State’s future.

Summary of Recurrent and Asset Investment Expenditure

2020-21 2021-22
Adenc Estimated Budget
gency Actual Estimate
$'000 $'000
Transport
— TOtal COSE Of SEIVICES ...veiiiiiiiiie it e e s ee e 456,038 562,908
— Asset INVeStMENt Program ...........ooooieiiii i 31,477 48,217
Commissioner of Main Roads
— TOtal COSE Of SEIVICES ...veiiiiiiiiie ittt e e s ee e 1,287,551 1,376,722
— Asset INVeStMENt Program ..........ccoooiiiiii e 1,448,842 1,587,689
Public Transport Authority of Western Australia
— TOtal COSE Of SEIVICES ...vviiiiiiiiie it s ee e 1,718,627 1,907,810
— Asset INVeStMENt Program ..........ccoooiiiiii e 1,159,988 1,585,800
METRONET Projects Under Development
— Asset INVeStMENt Program ..........cooooiiiiiiee e - 85,641
Fremantle Port Authority
— ASSEt INVESTMENT PrOGIaM ..o 13,938 75,107
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2020-21 2021-22
Agenc Estimated Budget
gency Actual Estimate
$'000 $'000
Kimberley Ports Authority
— AsSet INVESIMENT PrOgIam .......iie et eeanns 4,262 2,736
Mid West Ports Authority
— ASSEt INVESIMENT PrOgram ......ccoo e 9,216 21,377
Pilbara Ports Authority
— AsSset INVESTMENT Program ........ooooiiiiiieeeeeee 31,347 140,542
Southern Ports Authority
— ASSEt INVESIMENT PIrOGIAM w.uvvuiiiiiiieee i eeeeeeeas 12,583 29,247
Ministerial Responsibilities
Minister Agency Services
Minist_er for Transport; Transport 1. Strategic Transport Policy and Integrated Planning
Planning; Ports 2. Driver and Vehicle Services
3. Maritime
4. On-demand Transport

Commissioner of Main 1. Infrastructure for State Development
Roads 2. Road Safety
3. Infrastructure for Community Access
4. Road System Management
5. Road Efficiency Improvements
6. Road Network Maintenance
Public Transport Authority of 1. Metropolitan and Regional Passenger Services
Western Australia 2. Country Passenger Rail and Road Coach Services
3. Regional School Bus Services
4. Rail Corridor and Residual Freight Issues Management
METRONET Projects Under n/a
Development
Fremantle Port Authority n/a

Kimberley Ports Authority n/a

Mid West Ports Authority n/a

Pilbara Ports Authority n/a

Southern Ports Authority n/a
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Division 39

Part 9 Transport

Appropriations, Expenses and Cash Assets

Transport

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
DELIVERY OF SERVICES
Item 80 Net amount appropriated to deliver
SEIVICES ..ottt 225,256 96,817 107,107 87,505 94,273 70,211 50,347
Amount Authorised by Other Statutes
- Salaries and Allowances Act 1975.............. 894 894 894 896 899 901 903
Total appropriations provided to deliver
SEIVICES ..ttt 226,150 97,711 108,001 88,401 95,172 71,112 51,250
ADMINISTERED TRANSACTIONS
Item 81 Western Australian Coastal
Shipping COMMISSION........ccccovvieeiiiiieiiinn. 100 100 100 100 100 100 100
CAPITAL
Item 141 Capital Appropriation @.................. 15,122 37,952 32,763 426,020 36,702 22,227 21,828
TOTAL APPROPRIATIONS .....cccoiirieiieienienne 241,372 135,763 140,864 514,521 131,974 93,439 73,178
EXPENSES
Total Cost Of SEIVICeS ........covvvivveiriiieieenene 559,997 477,568 456,038 562,908 572,112 541,175 526,799
Net Cost of Services ®© ..........cccorrrennnne. 256,061 187,233 164,751 215,691 175,767 151,698 141,289
CASH ASSETS @ it 201,399 216,179 261,715 630,502 501,893 385,741 319,611

(a) The significant increase in Capital Appropriation in the 2021-22 Budget is primarily due to the establishment of a new Westport Special

Purpose Account to be administered by the Department.

(b) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget may have increased the
Net Cost of Services compared to previously published Budgets.
(c) Represents Total Cost of Services (expenses) less retained revenues applied to the agency’s services. Reconciliation to the
‘Total appropriations provided to deliver services’ includes adjustments related to movements in cash balances and other accrual items
such as resources received free of charge, receivables, payables and superannuation.

(d) As at 30 June each financial year.
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Transport - continued

Spending Changes

Recurrent spending changes, other than cashflow timing changes and non-discretionary accounting adjustments,
impacting on the Department’s Income Statement since presentation of the 2020-21 Budget to Parliament on
8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

Election Commitments
Cycling Package - 5,335 6,214 5,055 56
Drummond Cove Coastal Erosion Project and Boat Launching Facility ......... - 204 389 1,091 1,523
METRONET

North-East Rapid Transit Feasibility Study ............c.cccociiiiiniiiiiiiiis - 500 1,500 3,000 —

Wanneroo ACtiVity COITIOON ...........cciiiiiiiiiiiii e - 100 900 - —
Regional Airfare Zone Cap for Regional Residents...............cccocoeeviiiiinnnn. (2,435) (815) 6,600 6,497 6,418
COVID-19 Response
COVID-19 Information Call CENIIE ........uuuerreerieeiiieiiierieerreerieerreereeerreerreereeene.. 2,122 1,420 - - -
New Initiatives
Barrack Square - Jetty 1 Replacement (Planning) .........cccccevviveniieeiiieeennen. - 250 - - -
Carnarvon One-Mile Jetty - Partial Demolition of Jetty ..........cccccvevvvveiiiineennnns - 4,200 - - -
Improve Access and Equity for Learner Drivers Pilot .........cccocvveviveeiiicennnen. - 4,900 - - -
Kalgoorlie Rail Realignment ...........cccccceevvieeiinenn. - - 1,500 1,000 -
Kenwick Intermodal Terminal Development - - 10,000 - -
National Disability Insurance Scheme Worker Screening Unit...............c....... 332 559 492 501 501
National Partnership Agreement for Recreational Fishing and Camping

FACIITIES. ...t - 795 795 - -
Transfer to Department of Primary Industries and Regional Development

for the Australian Underwater Discovery Centre............cccovceeviiriieneinnenns - (9,500) - - -
Transfers to Public Transport Authority

CAT Bus Service EXpansion Trial..........cccveeiiiiiniiieniic e - 3,142 2,120 1,082 -

Purple CAT Bus Service........... - 1,917 2,883 2,941 3,000

Tunnel Monitoring SYSteM .........coiviieiiiieiiiie e - 4,200 4,200 200 200

Western Australia Agricultural Supply Chain Improvements @, - 10,000 50,000 59,000 59,000

Vehicle Immobilisation, Vehicle Removal and Detention.............................::: 289 600 608 616 616
Ongoing Initiatives

Coastal Erosion Hotspots (CoastWA) ©)...........c.ccccevviivieiiiieececee e - 3,098 4,505 2,684 2,396
METRONET - Program Management Costs 1,658 2,192 3,383 3,933 1,189
Westport Project Staff - Transfer to Department of Primary Industries and

Regional DEVEIOPMENT .....cc.uviiiiiiiiiiie e 50 3,703 (175) (4,609) -
Other
Coastal Adaptation - Capital t0 RECUITENt ..........eeviiviiiiiie i 3,150 1,850 - - -
Connecting Schools Grant Program 15 - - - -
Country Age Pension Fuel Card........ (1,500) @ - - —
Government Office Accommodation (62) (54) (44) (34) 4)
Indian Ocean Territories Revised Funding Arrangements..............ccccccoeenee. 231 231 231 231 231
Regional Workers Incentives AIIOWANCE.............ccceeciiiiiiiiciiiiieeee e, (50) - - - -
Soldiers Road Shared Path - Capital to Recurrent... 2,000 1,000 - - -
Speed Enforcement Administration COSES .......c..eevvuiiiiiiieiiiieesiieesiie e - (423) (423) (423) (423)
2021-22 Tariffs, Fees and Charges.........cccueeiiiieiiiee e esiee e siee e - 11,099 164 989 12,712
Taxi User Subsidy Scheme and Taxi User Co-Payment ...........ccccoecveeviennns 1,743 - - - -
Transfer of Wyndham, Derby and Yampi Sound Ports to Kimberley Ports

AULNOTIEY et - (3,532) (3,528) (3,476) (3,476)

(@) Includes $827,000 to be retained by the Department to support the assessment of projects considered for funding through the program.
(b) Includes $4 million transferred from the Department of Planning, Lands and Heritage.
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Transport - continued

Significant Issues Impacting the Agency

Coastal Protection

1. CoastWA will facilitate the management of coastal erosion hotspots along the Western Australian coastline
and includes the provision of grants to local governments for this purpose. The Department will spend an
additional $12.7 million over 2021-22 to 2024-25 on the assessment of hotspots and data acquisition.

Freight

2. The Department is planning and implementing initiatives to improve the performance of the metropolitan
freight network, enhance the utilisation of rail for freight, manage environmental and social externalities, and
future proof the network for freight requirements, in the context of a future transition to a new container port
in Kwinana.

3. The Department is working with industry to improve the competitiveness of rail for carrying containers in and
out of Fremantle Port's Inner Harbour. The current rail subsidy is $50 per twenty-foot equivalent unit
container.

4. The Department continues to work with industry and the community to identify and deliver rail, intermodal
and road infrastructure projects that will enhance supply chains in regional Western Australia.

Western Australia Agricultural Supply Chain Improvements

5. The Department will work with Transport Portfolio agencies on the Western Australia Agricultural Supply Chain
Improvements Program. This program targets rail and road upgrades to improve the performance of the freight
network. The program considers freight (with a key focus on grain) pathways to port across the Wheatbelt,
Mid-West, Great Southern and Goldfields-Esperance regions.

Regional Airfare Zone Cap for Regional Residents

6. The Governmentis committed to make regional flights more affordable. A total of $19.8 million (partially offset
by $3.5 million which has been internally reprioritised) will be spent over 2021-22 to 2024-25 to provide a
two-zone airfare cap for regional residents. Under the scheme, residents of regional communities less than
1,000 km driving distance from Perth will pay no more than $199 one-way, and those over 1,000 km driving
distance a maximum of $299 one-way.

Cycling Package

7. The Government has allocated an additional $16.7 million over 2021-22 to 2024-25 to provide grants to
local governments to improve the cycling network. Key projects include expanding and upgrading the Hillarys
cycle network, Geraldton cycling network, Railway Avenue (Kelmscott), Rosedale Road Shared Path,
Koondoola-Wanneroo Bike Path, and Gnangara Shared Path.

Maritime

8. The Department will spend $4.2 million in 2021-22 to remove a section of the Carnarvon One-Mile Jetty that
was irreparably damaged due to Severe Tropical Cyclone Seroja. The damaged sections and debris present
a risk to marine safety and will be removed in 2021-22.

COVID-19 Response

9. The Department will continue to operate the COVID-19 Information Call Centre for 2021-22 on behalf of the
Western Australia Police Force.

Westport

10. The Westport Office is progressing a business case for a new port in Kwinana, which will unlock
Western Australia’s economic growth, deliver local jobs and opportunities in the southern suburbs and
support the evolution of Fremantle. The Westport Office will work closely with stakeholders to ensure its
outcomes complement the new economic and land-use development opportunities being pursued through
the Western Trade Coast and Future of Fremantle initiatives.

11. The Department will also administer the new Westport Special Purpose Account. The initial funding of
$400 million will accelerate enabling works and strategically secure land over the forward estimates period
for future Westport port and freight-related uses.
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Transport - continued

Resource Agreement

The following performance information (financial and non-financial) is the subject of a Resource Agreement
signed by the Minister, Accountable Authority and Treasurer under Part 3, Division 5 of the Financial
Management Act 2006.

Outcomes, Services and Key Performance Information
Relationship to Government Goals

Broad government goals are supported at agency level by specific outcomes. Agencies deliver services to
achieve these outcomes. The following table illustrates the relationship between the Department’s services, the
desired outcomes and the relevant Government Goal. The key effectiveness indicators measure the extent of
impact of the delivery of services on the achievement of desired outcomes. The key efficiency indicators monitor
the relationship between the service delivered and the resources used to produce the service.

Government Goals Desired Outcomes Services
WA Jobs Plan: Integrated transport systems 1. Strategic Transport Policy and Integrated Planning
Local manufacturing and that facilitate economic

production, creating WA jobs development.
and training for the jobs of the

future.
Safe, Strong and Fair Vehicles and road users that 2. Driver and Vehicle Services
Communities: meet established vehicle
Developing healthy and standards, driver competencies
resilient communities. and identify requirements to
deliver safe vehicles, safe
drivers and secure identities.
Growing Our Communities: An accessible and safe 3. Maritime
Protecting our environment with | {ransport system. 4. On-demand Transport

thriving suburbs and regions.

Service Summary

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Expense Estimated Bu_dget Forward For_vvard For_ward

Actual Budget Actual Estimate Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000 $'000 $'000
1. Strategic Transport Policy and Integrated

Planning.........ccocevveoeninineeee e 109,617 122,299 100,400 189,502 224,580 188,296 162,668
2. Driver and Vehicle Services.. . 202,427 221,460 222,100 233,917 219,007 225,256 236,934
3. Maritime.......coccoevvveeinnnne . 97,894 101,610 99,609 112,056 101,108 99,934 99,441
4. On-demand TranSport ..........cccoeeeeeereernenne 150,059 32,199 33,929 27,433 27,417 27,689 27,756
Total Cost Of Services........ccooeveieienieienene 559,997 477,568 456,038 562,908 572,112 541,175 526,799
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Transport - continued

Outcomes and Key Effectiveness Indicators @

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target

Outcome: Integrated transport systems that facilitate economic

development:
Percentage of containerised freight transported via rail in relation to total

metropolitan container movements to and from Fremantle Port.................. 20% 20.3% 18.4% 20% 1
Percentage of regional Local Government Areas (LGAs) that have access

to regular public transport air services between the LGA and Perth............ 91.4% 91.4% 91.4% 91.4%
Outcome: Vehicles and road users that meet established vehicle

standards, driver competencies and identify requirements to

deliver safe vehicles, safe drivers and secure identities:
Percentage of vehicle examinations completed in accordance with the

Australian Design Rules (Safe VEhICIES) ........coovvvviiiiiiiiiiiiiieeiee e, 93.5% 100% 97.3% 100%
Percentage of driver licences issued that comply with the Graduated Driver

Training and Licensing System (Safe DIiVErS).......cccccvvvveriveiiiiieeiiieesieeeens 96.8% 100% 99.8% 100%
Percentage of identity credentials compliant with the required standard of

DIOMELNIC QUAIILY ....eeiiiiieiiie e n/a 93% 99.5% 93%
Outcome: An accessible and safe transport system:
Percentage of wheelchair accessible vehicle taxi journeys carrying

passengers in wheelchairs which meet the waiting time standard............... 98.5% 95% 98.4% 95%
Percentage of time maritime infrastructure is fit for purpose when required....... 99% 99.7% 98.6% 99.9%
Rate of reported incidents (accidents) on the water per 10,000 registered

FECTEALIONAI VESSEIS ...ttt 10.2 10 11.8 11 2
Percentage of audited authorised on-demand booking services compliant

With safety reqUIrEMENTS........coiiiiiiiie e n/a 45% 24% 60% 3

(a) Further detail in support of the key effectiveness indicators is provided in the Department's Annual Report.
Explanation of Significant Movements

(Notes)

1. The variance between the 2020-21 Budget and the 2020-21 Estimated Actual was due to the impact of
COVID-19 on the decrease in rail container volumes to and from Fremantle Port, and a delay to the
Kewdale Freight Terminal becoming operational.

2. The variance between the 2020-21 Budget and the 2020-21 Estimated Actual was due to increased boating
activity and congestion on Western Australian waters as a result of COVID-19, which resulted in an increase
in minor incidents.

3. The variance between the 2020-21 Budget and the 2020-21 Estimated Actual was due to a significant impact
on travel patterns and business models across Western Australia as a result of COVID-19, which resulted in
a lower number of audits initiated.
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Transport - continued

Services and Key Efficiency Indicators

1.

Strategic Transport Policy and Integrated Planning

This service contributes towards the provision of leadership for strategic transport management, development
and protection of economic nodes and networks through the provision of a range of services, including:

analysis, planning and implementation of urban infrastructure projects and models to manage future
travel demands;

strategic policy development which supports the achievement of sustainable, effective and practical solutions
for Western Australian transport networks and addresses capacity issues;

policy advice and strategic transport solutions to Government;

representation and negotiation, on behalf of the Government, at national level transport-related forums to
produce positive outcomes that promote and protect Western Australian interests;

program management and delivery of major intermodal infrastructure planning and development activities
that assists in economic development;

quality assurance and assessment of the return on investment for Government funds in transport projects; and

monitoring industry and public demand growth to provide best practice transport channels and access which
alleviates environmental impacts.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE .....veiiiiiiiiiiee e 109,617 122,299 100,400 189,502 1,2
Less Income @ ............... 56,158 51,190 51,190 80,243 1
Net Cost of Service ........cccooevveeriernens 53,459 71,109 49,210 109,259
Employees (Full-Time Equivalents) ...........cccccooiiiiiiiiiiniiiiccec e, 141 179 152 190 1
Efficiency Indicators
Average cost per hour for strategic policy development and integrated
TrANSPOIt PIANNING .. .veeiiiii ettt n/a $150 $133 $143

(a) Changes to Treasurer’s instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources

of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1.

588

The increase in the Total Cost of Service, Income and Full-Time Equivalents (FTEs) between the
2020-21 Estimated Actual and the 2021-22 Budget is primarily attributable to the work being undertaken for
the Perth City Deal Project, including the Causeway Cyclist and Pedestrian Bridge, grants to local
governments to improve the cycling network, introduction of the Purple CAT Bus Service, a new project to
improve the performance of the grain freight network in the agricultural regions of Western Australia and
progressing a business case to consider a new port in Kwinana.

The decrease in the Total Cost of Service between the 2020-21 Budget and the 2020-21 Estimated Actual is
due to project carryovers including the Perth City Deal, Principal Shared Path Program, Westport project and
funding allocated to regional aviation projects.



2.

Transport - continued

Driver and Vehicle Services

This service contributes towards the provision of safe, accessible, sustainable and efficient transport services
and systems through the provision of driver licensing and vehicle registration services for:

setting motor vehicle standards in accordance with Commonwealth and Government requirements,
examining motor vehicles for compliance with those standards and registering and transferring compliant
motor vehicles;

setting standards and requirements for the enrolment and management of driver's licences and identity
credentials, in accordance with Government legislation and national identity, and security and privacy policies;

assessing driver competency, issuing and renewing driver's licences in accordance with Commonwealth and
Government requirements and driver competency standards;

securing and maintaining a database of registered vehicles and drivers, and managing vehicle identification
numbers, to support the enforcement of road traffic and other relevant laws;

collecting revenue on behalf of Government; and

informing and educating road users about driver licensing, vehicle registration and related requirements.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ... 202,427 221,460 222,100 233,917 1
LESS INCOME @) ...ttt eenens 179,165 181,663 181,894 193,377 1
NEt COSt Of SEIVICE ..ttt e st eee st e seesreeseeeeseeseesreens 23,262 39,797 40,206 40,540
Employees (Full-Time Equivalents) ..........ccccccooiiiiiiiiiiiiiicc e, 963 940 1,013 1,034 1
Efficiency Indicators
Average cost per vehicle and driver transaction............ccccoevevveeviieeniiiee e $17 $19 $19 $19
Average cost per vehicle inspection performed by vehicle examination centres.... $120 $118 $118 $204 2
Average cost per vehicle inspection delivered through Authorised Inspection
SEALIONS ...ttt e $142 $135 $122 $160 3
Average cost per driver aSSESSMENT ........eirueerieereeiieeieereeeneeseeeeeeieeneeeseees $114 $99 $96 $106

(a) Changes to Treasurer’s instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources

of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1.

The increase in the Total Cost of Service, Income and FTEs from the 2020-21 Estimated Actual to the
2021-22 Budget Target is primarily attributable to the cost of operating the COVID-19 Information Call Centre
and the pilot program to help young people in regional Western Australia gain their driver's licence.

The increase in the 2021-22 Budget Target compared to the 2020-21 Estimated Actual is due to a change in
the classification of costs.

The increase in the 2021-22 Budget Target compared to the 2020-21 Estimated Actual is due to an increase
in Authorised Inspection Station service fees.
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Transport - continued

3.

Maritime

This service contributes towards the Department’s outcome of an accessible and safe transport system through
a range of coastal infrastructure services and a range of marine safety and regulatory and education
services including:

licensing and registration of recreational vessels, moorings, jetties, ferries, recreational skippers and marine pilots;
regulation and administration of marine operations, including on-water compliance and marine safety education;

planning, building and managing new and existing land and water-based facilities for the use of the
community as well as recreational and commercial vessel owners;

provision of coastal engineering advice and solutions for new and existing land and water-based
maritime facilities;

provision of oceanographic, cartographic and geographic information; and

marine protection through a hazard management response team.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ...ttt 97,894 101,610 99,609 112,056 1
LESS INCOME @ ...ttt 65,569 53,232 53,854 67,322 1
Net COSt Of SEIVICE .........ccooviiiiiiiiiii 32,325 48,378 45,755 44,734
Employees (Full-Time Equivalents) ...........cccccocoiiiiiiiiiiciiiiec e, 233 237 244 248 1
Efficiency Indicators
Average cost per day per maritime infrastructure asset managed ................. $91 $89 $91 $105 2
Average cost per private recreational vessel registration.............c.ccccveeveeennnne $157 $140 $131 $151 3
Cost to maintain marine pollution response preparedness per registered
VESSEI .ttt $40 $35 $33 $33

(a) Changes to Treasurer’s instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources

of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1.
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The increase in the Total Cost of Service, Income and FTEs between the 2020-21 Estimated Actual and the
2021-22 Budget Target is primarily attributable to the removal of a section of the Carnarvon One-mile Jetty
damaged by Severe Tropical Cyclone Seroja and the management of coastal erosion hotspots along the
Western Australian coastline.

The increase between the 2020-21 Estimated Actual and the 2021-22 Budget Target is primarily due to the
increase in asset repair and maintenance and dredging costs.

The increase between the 2020-21 Estimated Actual and the 2021-22 Budget Target is primarily due to the
realignment of repairs and maintenance expenses.



Transport - continued

4. On-demand Transport

This service contributes towards the provision of safe, accessible and sustainable personal on-demand transport
services and systems through the provision of services for:

e setting and monitoring standards for on-demand transport vehicles;
e authorising on-demand booking services;
e administering subsidies for taxi users, student and pensioner travel schemes; and

e investigating complaints from on-demand transport patrons, operators and drivers.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ... 150,059 32,199 33,929 27,433 1
LSS INCOME @) ...ttt ettt et ettt e st esaeesaeeees 3,044 4,250 4,349 6,275 2
NEt COSE Of SEIVICE ...iiuiiiiitiitiii ettt ettt e st e sreeibeeeseeseesieens 147,015 27,949 29,580 21,158
Employees (Full-Time EQUIVAlENES) .........ccccueiiiiiiiiiie e 55 57 52 54
Efficiency Indicators
Cost per on-demand transport authoriSation ............cccccevrevreerienieesieeieeneenne $260 $107 $184 $202 3

(a) Changes to Treasurer’s instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources
of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1. The decrease in the Total Cost of Service in the 2021-22 Budget Target compared to the 2020-21 Budget and
the 2020-21 Estimated Actual is primarily due to $6 million of assistance given to regional taxi licence holders
in 2020-21.

2. The increase in Income in the 2021-22 Budget Target compared to the 2020-21 Budget and the
2020-21 Estimated Actual is due to the 12 month fee waiver for Passenger Transport Vehicles in 2020-21 as
part of the On-demand Taxi Industry COVID-19 Relief Package.

3. The increase in the 2021-22 Budget Target compared to the 2020-21 Budget and the 2020-21 Estimated
Actual is due to a significant reduction in transaction volumes for Passenger Transport Driver Authorisations
as amendments to legislation have removed the requirement for some ‘F’ extension holders (for example
teachers and volunteers) to apply for the authorisation.
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Transport - continued

Asset Investment Program

1. The Department's Asset Investment Program for 2021-22 is $48.2 million. Major projects are summarised below.

Election Commitment

Broome Boating Facility

2. The Department has progressed the planning and design work required before constructing a new boating
facility at Broome's Entrance Point. The project will improve marine infrastructure and safety. The planned
works include four sheltered boat ramp lanes, two finger jetties, expanded parking for 160 trailers and
60 cars, tour coach access and a detached breakwater. The Government has provisioned $36.3 million over
2022-23 to 2024-25, pending confirmation of a third-party contribution for the remaining funding.

COVID-19 Response

Albany Waterfront Marina - Toll Place Services and Lighting Upgrades

3. The Department has identified an opportunity to attract new business to the Albany Waterfront Marina.
Extension of critical services such as power, water, sewer and communications promotes further
development within the harbour and enables third-party development through commercial leases. In addition,
the Department upgraded street lighting along Toll Place with new poles and energy-efficient LED lights
during 2020-21, reducing ongoing operating and maintenance costs. Throughout 2021-22, the Department
will continue to work with the proponent to develop a suitable detailed design for the services extension and
complete the works.

Carnarvon Fascine Entrance

4. With ongoing limitations to vessel access through the Carnarvon Fascine, a solution to relocate selected
vessels to the Carnarvon Boat Harbour will be implemented. Construction of new floating pens to
accommodate these relocated vessels will restore access to the ocean while a long-term solution for the
Carnarvon Fascine is further investigated. A contract for the design and construction of new boat pens within
Carnarvon Boat Harbour was awarded on 21 July 2021, with works progressing over a seven month period.

Geraldton - Fast Speed Ferry Jetty

5. The construction of a new ferry jetty and associated landside infrastructure off the Geraldton Port’s eastern
breakwater and an additional floating pontoon within the Batavia Coast Marina was identified to support
charter vessels, providing marine tourism opportunities along the Batavia Coast and to the Abrolhos Islands.

Fremantle Fishing Boat Harbour and Commercial Precinct - Replacement of Electrical Infrastructure

6. The Department is responsible for providing and maintaining both medium and low voltage electrical
infrastructure within the Fremantle Fishing Boat Harbour. This infrastructure currently supplies all public
areas and facilities as well as a multitude of commercial tenancies. This project will replace the ageing
electrical infrastructure, resulting in significant safety and reliability benefits. Throughout 2021-22, the
Department will commence stakeholder engagement and detailed design with most of the construction works
to occur in off-peak periods (winter) commencing from late 2021-22 with completion in 2023-24.

Hillarys Boat Harbour - Jetties F, G, Hand J

7. As part of an ongoing program of metropolitan jetty replacements, the Department will replace the last original
remaining floating jetties at Hillarys Boat Harbour, Jetties F, G, H and J. The existing jetties will be
progressively replaced with modern floating pens of a standard similar to other recently completed jetty
replacements at the harbour. In 2021-22, a design and construct contract will be released to public tender,
with works commencing in a staged approach.
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Redevelopment of Woodman Point Jetty

8. This project involves the replacement of the deteriorated recreational jetty located at Woodman Point, which
is now over 80 years old. The jetty is one of Perth’s most popular recreational fishing spots and a very popular
underwater diving destination. The Department will remove the old jetty deck while retaining the below water
structure to preserve the important marine biota and dive amenity. A new jetty will be constructed to enable
continued safe recreational access for the community to the waters of Cockburn Sound. Throughout 2021-22,
further public consultation will occur before selecting the replacement option and proceeding with a detailed
design.

Others

Emu Point Boat Harbour - Jetty B Remediation

9. Jetty B at Emu Point was originally constructed in 1971 and has been in service for 50 years. The jetty
currently provides berthing and mooring facilities for recreation vessels ranging from 12 metres to 15 metres.
The Department will undertake a $1 million refurbishment of Jetty B in 2021-22 to restore full access to the
jetty, and mooring facilities.

Onslow (Beadon Creek) Maritime Facility

10. The Shire of Ashburton and the Department will undertake an $8.5 million project to deliver a new community
boating precinct within the Onslow (Beadon Creek) Maritime Facility. The Department will deliver Stage 1 on
the Shire’s behalf, including a new relocated two-lane boat ramp, dredged basin, rock revetments, and minor
landside works, greatly improving the boat launching experience in Onslow. Stage 1 works will be completed
in 2021-22.

Maritime Facilities Program

11. This program comprises asset replacement and additional public maritime infrastructure throughout the State
to meet current and future boating requirements. Significant projects being delivered throughout 2021-22
include the continuation of improvements at Two Rocks Marina with the demolition of the two end of life
service depot buildings, upgrade of services including firefighting and improvements to public amenity
through landscaping works and public toilets in the southern boat launching precinct.

Navigational Aids Program

12. The Department is responsible for managing 1,400 navigational aids throughout State waters and has an
annual program to install, replace or upgrade end of life assets to maintain boating navigational safety.
In 2021-22, various navigational aids that have reached the end of life will be replaced.

Driver and Vehicle Services Reform Program

13. This program of works is to modernise driver and vehicle services information systems by implementing new
technology that increases the number of transactions customers can conduct without face-to-face attendance
at licensing centres. This program also enhances licensing centre facilities to improve customer service.

Information and Communications Infrastructure

14. This program undertakes development, expansion and ongoing maintenance of information and
communications infrastructure and applications for the effective and sustainable delivery of the Department's
services as well as shared projects on behalf of the Department of Planning, Lands and Heritage, and other
partners. The Department is transitioning to cloud computing services, including virtual servers, storage and
database administration.
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
Maritime
Albany Waterfront Marina 400 153 153 247 - - -
Carnarvon Fascine Entrance 2,500 62 62 2,438 - - -
Fremantle Fishing Boat Harbour and Commercial
Precinct - Replacement of Electrical Infrastructure ..... 5,900 30 30 2,239 2,541 1,085 5
Hillarys Boat Harbour - Jetties F, G, H, and J 6,800 7 7 2,043 4,000 750 -
Redevelopment of Woodman Point Jetty....................... 9,690 181 181 2,509 7,000 — -
Other Works in Progress
Driver and Vehicle Services - ServiceWA Pilot................. 1,803 1,782 508 21 - - -
Maritime
Onslow (Beadon Creek) Maritime Facility...................... 8,455 500 500 7,905 50 - -
Vessel and Vehicle Replacement Program - 2020-21
PrOgram ...t 530 332 332 198 - - -
COMPLETED WORKS
Business Information Systems - Information and
Communications Infrastructure - 2020-21 Program....... 5,646 5,646 5,646 - - - -
Corporate - Accommodation and Refurbishment
2020-21 Program ....c..ccoeeeeeererreresreesieeniesesseessesnesessesennens 690 690 690 - - - -
Driver and Vehicle Services
Intergovernmental Agreement on Identity Matching
SEIVICES .vvvvveeiieeieeeieeeeeeeeeseeeeseeesssesssssssssssssssssseessennerees 2,543 2,543 1,191 - - - -
Reform Program - 2020-21 Program ..........ccceeevveernineenn 4,427 4,427 4,427 - - - -
Maritime
Facilities Program - 2020-21 Program ...........cccccceevnuveenn 10,531 10,531 10,531 - - - -
Marine Qil Pollution Response Equipment
2020-21 Program ........ccccceeeuieirieieeiiesiesires e 131 131 131 @ - — -
Navigational Aids Program - 2020-21 Program............. 686 686 686 - - - -
Transforming Bunbury's Waterfront - Stage 2 (Jetty Road).... 9,877 9,877 1,645 - - — -
Minor Works - 2020-21 Program .........cccccceeeevvveesiveeeennnenn 1,072 1,072 1,072 - - - -
On-demand Transport - Business System Enhancement ... 14,300 14,300 3,685 - - - -
NEW WORKS
Election Commitments
Maritime - Broome Boating Facility...............cccccoeeiinns 36,306 — - @ 596 16,218 19,492
COVID-19 Response
Maritime - Geraldton - Fast Speed Ferry Jetty ................. 3,400 - - 3,400 - - -
Other New Works
Business Information Systems - Information and
Communications Infrastructure
2021-22 PrOgram ......cceeeeiiieiieeeeeaaiiineeeeesaiineeeeeesaninneees 6,011 - - 6,011 - - -
2022-23 Program... 5,825 - - - 5,825 - -
2023-24 Program... 5,825 - - - - 5,825 -
2024-25 Program 6,525 - - - - - 6,525
Corporate - Accommodation and Refurbishment
2021-22 PrOgram ......ccoceeiierreeieesinrieeeeessnnneeneessnnneeees 1,122 - - 1,122 - - -
2022-23 Program... 818 - - - 818 - -
2023-24 Program... 818 - - - - 818 -
2024-25 Program 818 - - - - - 818
Driver and Vehicle Services - Reform Program
2021-22 Program 4,850 - - 4,850 - - -
2022-23 Program 6,600 - - - 6,600 - -
2023-24 Program... 3,200 - - - - 3,200 -
2024-25 Program 3,200 - - - - - 3,200
Maritime
Emu Point Boat Harbour - Jetty B Remediation............. 1,038 - - 1,038 - - -
Marine Oil Pollution Response Equipment
2021-22 Program ........ceeeeiaurueeeeesaaireeeeessaneeeeeessnine 169 - - 169 - - -
2022-23 PrOGram .....eveeeeeeiiiiieeeeeeaairreeeee e s einneeeee e enne 150 - - - 150 - -
2023-24 Program... . 150 - - - - 150 -
2024-25 Program ..........ccouurieeeeeeinnneeeee e 200 - - - - - 200
Facilities Program
2021-22 PrOgram .....cocveeveereeereesieesresnee e see e sneens 11,249 - - 11,249 - - -
2022-23 Program... . 9,030 - - - 9,030 - -
2023-24 PrOgram ...c.ccceeeecureeineieesneeesieeesieeesineesnenees 9,030 - - - - 9,030 -
2024-25 PrOgram ......cceeecureeireeeesneeesireesieeesineesnenees 9,180 - - - - - 9,180
Navigational Aids Program
2021-22 Program ........cceeeoevueeeeeeaaiieeeeeseaiiieeeeeseeene 1,799 - - 1,799 - - -
2022-23 Program .........cceeoeiieeeeeeeaiiieeee s eiiieeee e eeees 431 - - - 431 - -
2023-24 Program ........cceeeoaieeeeeeeaaiiieeeeesaiieeeeeseeene 431 - - - - 431 -
2024-25 Program ..........ccoocoueiiieiiiiiiiiiaeeaiiieeeeeeees 912 - - - - - 912
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Vessel and Vehicle Replacement Program
2021-22 Program 530 - 530 - -
2022-23 Program 530 - - 530 -
2023-24 Program 530 - - - 530 -
2024-25 Program 580 - - - - 580
Minor Works
2021-22 Program 449 449 - -
2022-23 Program 408 - - 408 -
2023-24 Program 408 - - - 408 -
2024-25 Program 408 - - - - 408
Total Cost of Asset Investment Program 218,911 52,950 31,477 48,217 37,979 38,445 41,320
FUNDED BY
Capital ApPropriation ...........ccovvveeiieeiniieniiee e 32,763 26,020 36,702 22,227 21,828
Drawdowns from Royalties for Regions Fund .................. - 1,038 - — -
Funding Included in Department of Treasury
Administered teM ... - - 596 16,218 19,492
Internal Funds and Balances............cccccvevvveevveeiieeiieeeiennnns (6,618) 14,159 631 - -
()11 R 2,370 - - -
Other Grants and SUDSIIES ...........uvvveuvviiiiiiiiiannns 2,962 7,000 50 -
Total FUNAING ..ot 31,477 48,217 37,979 38,445 41,320

Financial Statements

Income Statement

Expenses

1.

Total Cost of Services in the 2021-22 Budget Estimate is projected to increase by $106.9 million compared
to the 2020-21 Estimated Actual. This is mainly due to the work being carried out for the Perth City Deal
including the Causeway Cyclist and Pedestrian Bridge, grants to local governments to improve the cycling
network, introduction of the Purple CAT Bus Service, commencing the pilot program to improve access and
equity for learner drivers in regional Western Australia, the removal of a section of the Carnarvon One-mile
Jetty damaged by Severe Tropical Cyclone Seroja, the commencement of the Western Australia Agricultural
Supply Chain Improvement Program and progressing a business case to consider a new port in Kwinana.

Income

2.

Total Income in the 2021-22 Budget is projected to increase by $55.9 million compared to the
2020-21 Estimated Actual. This is mainly due to an increase in Grants and subsidies representing the
Commonwealth contribution for the Perth City Deal and towards improving the agricultural supply chain in
Western Australia.

Statement of Financial Position

3.

Total Assets are expected to increase by $401.1 million between 2020-21 Estimated Actual and
2021-22 Budget Estimate. This primarily reflects the establishment of a new $400 million Special Purpose
Account (SPA) to be administered by the Department for the purchase of priority industrial lots and road
corridor land for the Westport project.

Statement of Cashflows

4.

The increase in cash balances of $368.8 million between the 2021-22 Budget and the 2020-21 Estimated Actual
is primarily due to the establishment of a $400 million SPA offset by an increase in Asset Investment Program
by $16.8 million.
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INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
COST OF SERVICES
Expenses
Employee benefits ® ..............ccooiieiiirien. 144,332 156,685 159,670 164,376 163,906 162,492 160,582
Grants and subsidies © .. 213,990 134,885 119,978 183,295 164,807 127,621 115,028
Supplies and services.. 81,813 97,676 88,627 128,931 157,777 159,303 159,754
Accommodation 27,098 26,797 26,735 28,975 29,440 29,764 29,919
Depreciation and amortisation...............c....... 24,090 25,317 25,229 25,398 25,502 25,552 25,098
Finance and interest costs . 114 195 157 152 132 102 98
Other eXPENSES .....covvvieiiiieiiiie e 68,560 36,013 35,642 31,781 30,548 36,341 36,320
TOTAL COST OF SERVICES ......cccceevvverien. 559,997 477,568 456,038 562,908 572,112 541,175 526,799
Income
Sale of goods and Services..........ccccovuveeenunennn 75 1 23,190 26,992 27,443 27,982 28,403
Regulatory fees and fines.. . 216,855 217,811 167,500 177,271 174,865 178,233 188,034
Grants and subsidies...... . 1,260 922 2,558 32,771 77,176 66,653 51,153
Taxation............. . 55,699 51,180 77,618 83,842 88,101 89,635 90,910
Other revenUEe..........occvveviieeiiieeniee e 30,047 20,421 20,421 26,341 28,760 26,974 27,010
Total INCOME ....ceoiiiieiiceeee e 303,936 290,335 291,287 347,217 396,345 389,477 385,510
NET COST OF SERVICES @ .........cocvvernnne 256,061 187,233 164,751 215,691 175,767 151,698 141,289
INCOME FROM STATE GOVERNMENT
Service appropriations ...........ccccveveeviveennnennn 226,150 97,711 108,001 88,401 95,172 71,112 51,250
Resources received free of charge 1,958 1,989 1,989 1,989 1,989 1,989 1,989
Royalties for Regions Fund:
Regional Community Services Fund........... 32,552 33,286 30,591 36,950 37,740 47,339 47,692
Other reVENUES.........covveiiiiiiiiee e 46,885 63,738 65,350 65,987 72,248 62,256 71,320
TOTAL INCOME FROM STATE
GOVERNMENT .....ooiiiiiiiiiieiiiee e 307,545 196,724 205,931 193,327 207,149 182,696 172,251
SURPLUS/(DEFICIENCY) FOR THE
PERIOD. ...ttt 51,484 9,491 41,180 (22,364) 31,382 30,998 30,962

(a) Full audited financial statements are published in the Department's Annual Report.

(b) The FTE for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 1,392, 1,461 and 1,526 respectively.

(c) Refer to the Details of Controlled Grants and Subsidies table below for further information.

(d) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have moved all revenue
received from Government out of the calculation of Net Cost of Services and into Income from State Government. This may have
increased the Net Cost of Services compared to previously published Budgets.
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DETAILS OF CONTROLLED GRANTS AND SUBSIDIES

Transport - continued

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Active Traffic Management............cccceevvveennnnn. 2,250 2,250 2,250 2,250 2,250 2,250 2,250
Australian Maritime Safety Authority . 239 - - - - - -
Aviation (Public Air Route) Subsidies 375 4,605 733 3,530 500 500 500
Bicycle Boulevards (Safe Active Streets
Program).......cccocveveeiienieeieeeeeeeeseeseeee 1,520 4,403 3,203 4,200 - - -
Coastal Projects and Zone Management ......... 1,050 1,057 2,324 6,825 4,487 3,885 4,086
Community POIICE .......cccevviiiiiiciieiee 1,629 1,300 1,300 1,300 1,300 1,300 1,300
Country Age Pension Fuel Card Scheme. 26,332 27,549 26,579 27,553 27,612 27,563 27,563
Fare Subsidies (Pensioners) ................ 1,129 1,589 1,589 1,589 1,589 1,589 1,589
Fremantle Container Rail Subsidy 5,871 7,136 7,136 8,334 8,569 8,709 8,956
Improve Access and Equity for Learner Drivers
PilOt. e - - - 4,700 - - -
Kenwick Intermodal Terminal Development..... - - - - 10,000 - -
Local Projects Local Jobs 154 120 120 - - - -
Marine Communications 685 670 670 670 670 670 670
Multi-purpose Taxi - Vehicle Modification Grant 222 345 240 450 345 345 345
National Partnership Agreement for Recreational
Fishing and Camping Facilities............c.ccccoeennne - - - 795 795 - -
National Transport Reforms 321 328 328 336 345 354 354
On-demand Transport Industry COVID-19
Relief Measures...........cccccceiiiiil 1,630 6,000 6,000 - - - -
On-demand Transport Reform - Voluntary Taxi
Plate Buy-back Scheme .........cccccovvvieiineenns 118,163 - - - - - -
Other Grants and Subsidies............cccccccvvieenne 559 324 217 277 282 282 283
Perth City Deal CBD Transport Plan . . - 7,218 - 41,218 35,434 14,400 -
Port of Wyndham.........c.ccccovviiiiiiiiicecs 2,726 2,600 2,600 - - - -
Public Transport Authority
CAT BUS SEIVICES.....eevieiiiiiiiiieeeiiiiiieeee e 15,412 15,292 15,292 18,434 17,412 16,374 15,292
Purple CAT Bus Service. . - - - 1,917 2,883 2,941 3,000
Recreational Boat Facilities..............cccccevvvvveen. 1,336 3,951 2,719 3,097 1,500 1,500 1,500
Regional Airfare Zone Cap for Regional
RESIAENTS. ...t - - - - 6,245 6,235 6,221
Regional Airport Development Scheme ........... 1,164 2,583 483 3,932 1,935 1,935 1,935
Regional Aviation Support - COVID-19
Economic RESPONSE........cccvvveeviiiieiiiieiiiieeanns 774 2,226 817 - - - -
Regional Taxi Transition Fund.. . 2,770 - - - - - -
Student Fare CONCESSIONS ........vvevveerreervnnrnnnnnns 1,156 1,241 1,241 1,241 1,241 1,241 1,241
Taxi User Co-Payment..........c.cccceeveenieenneninnnne 3,001 1,959 2,959 1,959 1,959 1,959 1,959
Taxi User Subsidy Scheme .. 9,786 8,826 9,569 8,826 8,826 8,826 8,826
Tunnel Monitoring System - - - 4,200 4,200 200 200
Western Australian Bicycle Network (including
Principal Shared Path Program).................... 13,736 31,313 31,609 35,662 24,428 24,563 26,958
TOTAL ettt 213,990 134,885 119,978 183,295 164,807 127,621 115,028
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STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash @SSetS.......ccevvvveieeeieiieeeeeeeeeeeeeeeeeeeeeeeeeens 59,998 40,774 76,040 45,369 42,593 39,697 33,527
Restricted cash................. 139,260 172,723 182,993 581,791 455,448 341,712 281,274
Holding account receivables.. . - 3,900 3,900 3,900 3,900 3,900 3,900
Receivables........ccoccvvviiiieiee e 10,579 10,579 10,579 10,579 10,579 10,579 10,579
Other i 4,762 4,762 4,762 4,762 4,762 4,762 4,762
Total current assetS......ccevcvveeiiieeiiieeeiiee e 214,599 232,738 278,274 646,401 517,282 400,650 334,042
NON-CURRENT ASSETS
Holding account receivables............c.cccccueene 276,738 297,095 297,141 317,681 338,295 358,920 379,495
Property, plant and equipment.. 456,252 488,632 468,070 480,708 487,359 501,965 521,024
Intangibles ...... . 38,198 37,383 37,383 36,471 35,558 34,645 33,732
Restricted cash..........ccoccvveviiiiiiiiciiiceee 2,141 2,682 2,682 3,342 3,852 4,332 4,810
Total NON-CUrrent assets........ccceevvveeeiveesninennn 773,329 825,792 805,276 838,202 865,064 899,862 939,061
TOTAL ASSETS ....oiiiiiiieiiee st 987,928 1,058,530 1,083,550 1,484,603 1,382,346 1,300,512 1,273,103
CURRENT LIABILITIES
Employee provisions.........c.ccceevvveeiiveeinnnenns 24,405 28,661 28,661 29,017 29,373 29,729 30,085
Payables........ccoccviviiiiii e 21,960 21,960 21,960 21,960 21,960 21,960 21,960
Borrowings and leases . 2,081 2,081 2,109 11,640 2,109 2,180 2,109
Other. oo 4,902 4,902 4,902 4,902 1,902 1,902 1,902
Total current liabilities...........coovvveiiieeiiiieien 53,348 57,604 57,632 67,519 55,344 55,771 56,056
NON-CURRENT LIABILITIES
Employee provisions.... 6,782 6,782 6,782 6,782 6,782 6,782 6,782
Borrowings and leases 2,477 6,380 4,795 4,535 2,973 1,269 1,293
Total non-current liabilities...............c..cccooeeeel 9,259 13,162 11,577 11,317 9,755 8,051 8,075
TOTAL LIABILITIES .....oooiiieeiiiecree e 62,607 70,766 69,209 78,836 65,099 63,822 64,131
EQUITY
Contributed eqUItY.........cccvvevriiieniieeiiee e 534,902 587,854 582,665 996,455 876,553 764,998 706,318
Accumulated surplus/(deficit)............ccereenee. 386,534 396,025 427,714 405,350 436,732 467,730 498,692
RESEIVES ..ottt 3,885 3,885 3,962 3,962 3,962 3,962 3,962
Total EQUILY ..ooovveeeeeeieeieeee e 925,321 987,764 1,014,341 1,405,767 1,317,247 1,236,690 1,208,972
TOTAL LIABILITIES AND EQUITY ....ovvvvnee. 987,928 1,058,530 1,083,550 1,484,603 1,382,346 1,300,512 1,273,103

(a) Full audited financial statements are published in the Department's Annual Report.
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STATEMENT OF CASHFLOWS @ ®
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM STATE
GOVERNMENT
Service appropriations 205,703 73,454 83,698 67,861 74,558 50,487 30,675
Capital appropriation.......... . 15,122 37,952 32,763 426,020 36,702 22,227 21,828
Administered equity contribution.................... 2,920 15,000 15,000 - 596 16,218 19,492
Royalties for Regions Fund:
Regional Community Services Fund........... 32,552 33,286 30,591 36,950 37,740 47,339 47,692
Regional Infrastructure and Headworks
FUND ..o 6,173 - - 1,038 - - -
Receipts paid into Consolidated Account ...... (3,879) - - - (7,200) - -
Other ..o 45,947 63,738 65,350 66,039 71,406 61,592 69,512
Net cash provided by State Government ..... 304,538 223,430 227,402 597,908 213,802 197,863 189,199
CASHFLOWS FROM OPERATING
ACTIVITIES
Payments

EMPIOYEe DENEFILS ........ooveeeeve e (140562) | (152,429) | (155.414)  (164,020)  (163550)  (162,136)  (160,226)
Grants and subsidies.... . (212,571) | (134,885) | (119,978)  (183,295)  (164,807)  (127,621)  (115,028)
Supplies and services.. (78,060) (94,293) (85221)  (125,323)  (154,154)  (155,609)  (156,220)

ACCOMMOAAtion .........coovevreerierieiieeeeeeee (27,255) (26,797) (26,735) (28,975) (29,440) (29,764) (29,919)
GST PaAYMENTS....vieiieiieeiieeiieeiee e (25,359) (26,706) (26,706) (26,706) (26,706) (26,706) (26,706)
Finance and interest costs. . - (195) (157) (152) (132) (102) (98)
Other payments ........ccceevverveeieeneenie e (66,328) (37,407) (37,059) (33,400) (32,182) (38,046) (37,865)
Receipts ©
Regulatory fees and fines............cccoeevennenne 216,136 217,811 167,500 177,271 173,165 178,233 188,034
Grants and subsidies......... 1,231 922 2,558 32,771 77,176 66,653 51,153
Sale of goods and services . 75 1 23,190 26,940 28,285 28,646 30,211
Taxation..........ccecvveeveenne . 56,542 51,180 77,618 83,842 88,101 89,635 90,910
GST receipts... . 25,138 26,706 26,706 26,706 26,706 26,706 26,706
Other reCeiptS .....c.occveiieiieeieeeeee e 24,646 20,421 20,421 26,341 27,460 26,974 27,010
Net cash from operating activities................ (226,367) (155,671) (133,277) (188,000) (150,078) (123,137) (112,038)
CASHFLOWS FROM INVESTING
ACTIVITIES
Purchase of non-current assets.............c....... (32,917) (50,513) (31,477) (48,217) (37,979) (38,445) (41,320)
Proceeds from sale of non-current assets..... 49 - - - 7,500 - -
Net cash from investing activities ................ (32,868) (50,513) (31,477) (48,217) (30,479) (38,445) (41,320)
CASHFLOWS FROM FINANCING
ACTIVITIES
Repayment of borrowings and leases............ (2,372) (2,466) (2,332) (2,364) (11,854) (2,433) (1,971)
Other payments ........cccceecvveeriiicniiec e - - - - (150,000) (150,000) (100,000)
Proceeds from borrowings...........cccceeevneenne - - - 9,460 - - -
Net cash from financing activities ................ (2,372) (2,466) (2,332) 7,096 (161,854) (152,433) (101,971)
NET INCREASE/(DECREASE) IN CASH
HELD ...t 42,931 14,780 60,316 368,787 (128,609) (116,152) (66,130)
Cash assets at the beginning of the reporting
PEIIOA ..o 158,475 201,399 201,399 261,715 630,502 501,893 385,741
Net cash transferred to/from other agencies .... (7 - - - - - -
Cash assets at the end of the reporting
PO ..o 201,399 216,179 261,715 630,502 501,893 385,741 319,611

(a) Full audited financial statements are published in the Department's Annual Report.

(b) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income implemented since the 2020-21 Budget have reclassified
revenue received from Government from the Cashflows from Operating Activities category to the Cashflows from State Government
category. This may have changed the Net cash provided by State Government and Net cash from operating activities compared to
previously published Budgets.

(c) A determination by the Treasurer, pursuant to section 23 of the Financial Management Act 2006, provides for the retention of some cash
receipts by the Department. Refer to the Net Appropriation Determination table below for further information. Other receipts are retained
under the authority of other relevant Acts of Parliament.
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NET APPROPRIATION DETERMINATION

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Regulatory Fees and Fines
Boat Registration FEES .........cccvevvververiennnnnns 20,162 18,745 18,745 21,491 21,641 22,069 22,069
Jetty Licences and Coastal Facility Fees.. 13,554 12,377 11,693 11,770 12,577 12,783 12,783
Motor Drivers Licence Fees......... 72,478 71,566 71,566 74,390 72,374 74,627 82,449
Motor Vehicle Inspection Fees @, 18,899 19,867 - - - - -
Motor Vehicle Recording Fee ...... . 54,769 55,984 55,984 58,358 50,053 51,719 53,447
On-demand Transport Fees ............cccocevene 2,902 4,338 4,338 6,211 10,238 10,613 10,763
Other Driver and Vehicle Services Fees........ 6,290 6,727 3,405 3,659 4,364 4,505 4,605
Other Marine Safety Fees...........ccccovvevveenenne 1,262 1,768 1,768 1,391 1,917 1,917 1,917
Grants and Subsidies
Grants and Contributions Received............... 14,965 30,632 31,603 62,622 112,611 90,943 83,357
Sale of Goods and Services
Sale of Goods and Services @ ...................... 27,321 28,047 51,391 56,550 59,058 60,709 62,274
Taxation
Motor Vehicle Plate Fees ©............ccccovvei. 16,466 16,088 16,088 16,421 16,631 16,842 17,079
Motor Vehicle Transfer Fees ®), . 9,354 10,351 10,351 11,322 11,445 11,567 11,688
Perth Parking LEVY ......cccevvviieeiieiiesiieniiene 56,542 51,180 51,180 56,099 60,026 61,226 62,144
GST Receipts
GST INpuUt CreditS.....ccveeeeeieeiiesie e sieaiene 17,481 18,825 18,825 18,825 18,825 18,825 18,825
GST Receipts 0N Sales ......cccoccveveevveiieennnens 7,657 7,881 7,881 7,881 7,881 7,881 7,881
Other Receipts
Interest REeVENUE .........cccvvvvveeiiiiiiiiieee s 239 296 296 296 296 296 296
Other Revenue ...... 9,136 7,346 7,346 9,957 10,764 10,284 10,326
Rents and Leases . 15,894 12,775 12,775 16,720 17,037 17,037 17,037
Service Delivery Agreement 4,344 5,986 8,108 5,947 4,561 4,596 4,596
TOTAL ottt 369,715 380,779 383,343 439,910 492,299 478,439 483,536

(a) Per advice from the ABS Motor Vehicle Inspection fees were reclassified to a Sale of Goods and Services.
(b) Per advice from the ABS Motor Plate Fees and Motor Vehicle Transfer Fees were reclassified from Regulatory Fees and Fines to
Taxation Revenue.

DETAILS OF ADMINISTERED TRANSACTIONS

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
INCOME
Taxation
Motor Vehicle Licence Fees.............ccccc..... 997,191 1,010,449 1,047,948 1,090,188 1,144,605 1,203,991 1,266,984
On-demand Transport Levy .........ccccceevenns 41,130 29,500 38,500 39,000 4,957 - -
Fines
Final Demand Fees...........ccocveeviiienineennns 2,174 2,508 2,508 2,256 2,256 2,256 2,256
Other Fines ......ccccvvvvveiieiiienie 23,342 23,028 23,028 23,028 23,028 23,028 23,028
Plate and Transfer Infringements. . 8,184 8,235 8,235 8,586 8,553 8,559 8,529
Speed and Red Light Fines.............cccceen. 78,666 76,985 81,948 76,468 76,605 76,605 76,605
Other
APPropriation.........cccceeeveeiiieeenieee e 100 100 100 100 100 100 100
Off-road Vehicle Fees 85 120 120 103 137 185 278
TOTAL ADMINISTERED INCOME.................. 1,150,872 1,150,925 1,202,387 1,239,729 1,260,241 1,314,724 1,377,780
EXPENSES
Statutory Authorities
Western Australian Coastal Shipping
COMMISSION ..o 100 100 100 100 100 100 100
Other
Payments to Consolidated Account ............ 1,442,736 1,073,720 1,120,219 1,163,058 1,183,399 1,237,834 1,300,797
Payments to Off-road Vehicle Trust
ACCOUNT ..t 85 120 120 103 137 185 278
Payments to Road Trauma Trust Account.... 78,666 76,985 81,948 76,468 76,605 76,605 76,605
TOTAL ADMINISTERED EXPENSES............. 1,521,587 1,150,925 1,202,387 1,239,729 1,260,241 1,314,724 1,377,780
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Part 9 Transport

Appropriations, Expenses and Cash Assets

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
DELIVERY OF SERVICES
Item 82 Net amount appropriated to deliver
SEIVICES ..ottt 348,089 368,402 368,402 404,042 392,482 371,641 384,341
Amount Authorised by Other Statutes
- Road Traffic (Administration) Act 2008...... 747,593 764,651 669,729 806,660 748,095 771,476 870,575
- Salaries and Allowances Act 1975.............. 425 425 425 426 427 428 429
Total appropriations provided to deliver
SEIVICES ..ttt 1,096,107 1,133,478 1,038,556 1,211,128 1,141,004 1,143,545 1,255,345
CAPITAL
Item 142 Capital Appropriation .............c....... - 10,400 72,400 107,923 75,688 69,718 117,488
Road Traffic (Administration) Act 2008................ 258,509 247,625 387,757 291,028 404,010 440,014 403,909
TOTAL APPROPRIATIONS .....cceiiiiiiniieieniene 1,354,616 1,391,503 1,498,713 1,610,079 1,620,702 1,653,277 1,776,742
EXPENSES
Total Cost Of SEIVICeS ........ccvvvevvenrenieiceenee 1,244,099 1,431,671 1,287,551 1,376,722 1,265,339 1,310,056 1,399,407
Net Cost of Services @®© ... 458,281 393,848 | (1,229,815) 311,434 (26,010) 154,753 674,641
CASH ASSETS @ ..ot 305,414 235,042 465,588 512,187 585,672 580,001 583,572

(a) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget may have increased the

Net Cost of Services compared to previously published Budgets.

Represents Total Cost of Services (expenses) less retained revenues applied to the agency’'s services. Reconciliation to the

‘Total appropriations provided to deliver services’ includes adjustments related to movements in cash balances and other accrual items

such as resources received free of charge, receivables, payables and superannuation.

(c) As the Net Cost of Services includes all sources of non-Government receipts, the value of both road assets transferred in and
Commonwealth funding is included as an offset to the Total Cost of Services. This can result in a negative Net Cost of Services in
some years.

(d) As at 30 June each financial year.

(b

-

Spending Changes

Recurrent spending changes, other than cashflow timing changes and non-discretionary accounting adjustments,
impacting on Main Roads’ Income Statement since presentation of the 2020-21 Budget to Parliament on
8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward

Actual Estimate Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000
Election Commitments
Flynn Drive UPgrade ..........ccooioiiiiiiiiiiiiecc s - @ 20,000 - —
Green Street and Scarborough Beach Road Intersection Upgrade................ - - 5,500 - -
Kargotich ROAd UPGrade .........cciiiiieiiiieiiiiieciie ettt aee e - 9,300 - - -
Metropolitan Intersection and Black Spot Program .. - 14,192 250 2,500 -
Orton Road Upgrade .........cccooveveeiiieeiiieesiiee s - 4,100 - - -
Shady Hills ACCESS ROAU .........ceieiiieiiiiieciie ettt 1,900 - - - -
SMall COMMITMENTS .....eeeiiiiiiciie et 580 - - - -
Soldiers Road Upgrade... - 4,600 - - -
TIUCK REST SEODS ...ttt e e esneeeea - 1,250 1,250 1,250 1,250
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2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
New Initiatives
2020 CommMONWEAIh SEMUIUS........vuetieiiiieiiieiieiiieeiieerieereeerieebeeebeeerreeereerreereee - - - 12,000 88,000
METRONET Precincts - High Wycombe and Redcliffe Stations - Transfer to
Department of Planning, Lands and Heritage............cccocvvevviiieiiiee e, - 875 5,465
Ongoing Initiatives
Event Traffic Management - Transfer from Public Transport Authority........... - 1,650 1,650 1,650 1,650
Western Australia Natural Disaster Relief and Recovery Arrangements Update....... 3,950 29,200 - - -
Other
Bridges ReNEWal PrOgram.........occuveeueeiiiiienieeesieee st esiiee et 389 3,531
Heavy Vehicle Safety and Productivity Program (318) (1,406) - - -
Motor Vehicle Licence Fee Revenue Update............... - 4,645 3,108 1,102 4,913
Operational Expenditure - Recurrent to Capital........... (110,267) (45,000) (35,500) (1,440) -
Sundry Debtor Works Update - Solomon Road..............cccoovviiiiiiiiiiicins (35,000) - - -

Significant Issues Impacting the Agency

1.

602

Main Roads, along with the Transport portfolio partners, continues to play a key role in the COVID-19
response with an unprecedented level of investment in road and rail construction projects, together with
procurement initiatives designed to create more opportunities for local jobs, businesses and the economy.

As the Western Australian economy rebounds from the initial COVID-19 impacts experienced in 2020, the
focus of stimulating the economy has turned to creating a sustainable pipeline of infrastructure investments.
Main Roads has consulted with the civil construction industry and established a pipeline of works which will
build confidence within the construction sector, grow the sector and create jobs.

Main Roads continues to ensure social outcomes are achieved through the delivery of its services, which in
turn has an important positive economic impact. Significant progress has been made to increase the number
of Aboriginal employment and business opportunities across the civil construction industry. Main Roads
continues to work with industry to identify ways to ensure that a sustainable and long-term industry is realised,
creating a skilled diverse workforce and enabling Aboriginal businesses to support an ongoing program of
works.

Whilst the application of Safe System principles through the Road Safety Management System reduces the
likelihood and severity of crashes on Western Australia’s roads, the length and dispersed nature of the State's
roads continues to be a challenge. To help meet this challenge, having successfully secured Commonwealth
funding for the Regional Road Safety Program, $196.6 million has been committed in 2021-22. This will be
invested in low-cost treatments including shoulder sealing and audible edge lines. This, together with other
safety and road infrastructure investments will contribute to the achievement of State and national road
trauma reduction targets.

Congestion has a significant impact on the State’s productivity, safety, health and environment. Congestion
affects all road users, including private vehicles, buses, pedestrians/cyclists and freight. Through the Road
Network Operations Centre, performance data is used to improve planning and real-time operations,
supporting informed decision-making. Through initiatives such as Smart Freeways, new technology, smarter
operations and targeted works, the focus remains on reducing the impact of congestion by optimising the
use of existing assets.

Following the decision to ban the export of certain waste materials, work continues to identify and utilise
waste materials in infrastructure projects. The use of waste materials such as tyres and glass are being
trialled while research continues to explore opportunities to use other waste products such as plastics.
Main Roads is working with the Commonwealth, State and Territory Governments on the potential to use
recycled materials on a range of projects with national guidelines and model specifications being considered.
This work is part of the sustainability strategic focus area to assist with the transition to a low carbon and
climate resilient economy.
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7. Main Roads continues to monitor potential transport developments related to emerging future vehicles and
technology. Collaboration at State, national and international levels is ongoing to understand the possibilities
and implications on the road network and the broader integrated land transport system. Predicting when the
impact of these technologies will reach critical mass is a significant issue for urban and transport planners
internationally.

8. The identification of new skills and capabilities to meet future growth and needs is evolving as new
technologies and approaches are developed. Work is being undertaken to identify critical functions and roles
that are required over the next five years which will be used to identify and develop appropriate training to
upskill current and future employees. This work builds on identifying opportunities to develop an Aboriginal
road construction skills base and capability. Nationally, work to address skills shortages and emerging
capabilities continues.

Resource Agreement

The following performance information (financial and non-financial) is the subject of a Resource Agreement
signed by the Minister, Accountable Authority and Treasurer under Part 3, Division 5 of the Financial
Management Act 2006.

Outcomes, Services and Key Performance Information
Relationship to Government Goals

Broad government goals are supported at agency level by specific outcomes. Agencies deliver services to
achieve these outcomes. The following table illustrates the relationship between Main Roads’ services, the
desired outcomes and the relevant Government Goal. The key effectiveness indicators measure the extent of
impact of the delivery of services on the achievement of desired outcomes. The key efficiency indicators monitor
the relationship between the service delivered and the resources used to produce the service.

Government Goals Desired Outcomes Services

WA Jobs Plan: Facilitate economic and 1. Infrastructure for State Development
Local manufacturing and regional development.
production, creating WA jobs
and training for the jobs of the
future.

Safe, Strong and Fair A safe road environment. 2. Road Safety

Communities:

Developing healthy and
resilient communities.

Improved community access 3. Infrastructure for Community Access
and roadside amenity.

Growing Our Communities: Reliable and efficient movement | 4. Road System Management
Protecting our environment with | ©f People and goods. 5. Road Efficiency Improvements

thriving suburbs and regions.
A well-maintained road network. | 6. Road Network Maintenance
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Total Cost of Services - Reconciliation to Service Summary Table

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Expense Estimated Budget Forward Forward Forward
p Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Total Cost Of Services........ccoovveieienieienene 1,244,099 1,431,671 1,287,551 1,376,722 1,265,339 1,310,056 1,399,407
Add:
Road Infrastructure Capital Works @ ............. 1,256,024 1,432,622 1,448,842 1,587,689 1,874,776 1,745,372 1,107,530
Less:
Local Government Network Expenditure
Disaster Recovery on Local Government
ROAAS ®......oovoiiiiieee e (38,595) (46,641) (9,493) - - - -
Major Works on Local Government
ROAAS © ...t (36,704) - - - - - -
State Road Funds to Local Government
AGreEMENT.....cviivieiiiiiieieeeere e (184,775) (229,598) (183,921) (263,715) (236,122) (240,798) (253,397)
Non-cash Expenditure
Road Infrastructure Depreciation @ (396,589) (437,151) (437,151) (443,291) (444,857) (444,116) (444,116)
Road Transfers and Retirements © (100,612) (35,840) (35,840) (11,404) (7,443) (24,178) (24,178)
Adjusted Total Cost of Services ...........c....... 1,742,848 2,115,063 2,069,988 2,246,001 2,451,693 2,346,336 1,785,246

(a) Road Infrastructure Capital Works reflects road works expenditure capitalised to infrastructure which is not reflected in the

Income Statement in accordance with AASB 1055: Budgetary Reporting.

Natural Disaster Expenditure on Local Government Roads occurring after 2019-20 will now be recouped by local governments directly

from the Department of Fire and Emergency Services. The 2020-21 figure reflects the finalisation of claims prior to the change.

(c) Given the changing nature of works undertaken on local roads (larger projects with direct management), this adjustment has not been
made post 2019-20. These works will be reflected in Main Roads’ Total Cost of Services.

(d) Road Infrastructure Depreciation includes amortisation of intangibles.

(e) Road Transfers and Retirements reflect retired non-current fixed assets expense and expenditure related to non-current fixed assets
transferred to local authorities, both of which are non-cash transactions.

(b

=

Service Summary

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Expense Estimated Bu_dget For.ward For_ward For'ward

Actual Budget Actual Estimate Estimate Estimate Estimate

$'000 $'000 $'000 $'000 $'000 $'000 $'000

1. Infrastructure for State Development.......... 452,001 352,837 360,188 251,312 260,520 520,421 422,816
2. Road Safety @ .........ccccoeeverreiirnnns 159,688 314,150 397,647 452,586 337,034 214,609 118,438
3. Infrastructure for Community Access.. . 27,274 225,727 113,216 205,166 211,500 140,846 269,127
4. Road System Management............c.cccoeueene 166,006 168,054 165,846 157,426 145,036 145,498 130,409
5. Road Efficiency Improvements ® ............... 550,910 659,906 626,329 728,333 1,072,122 875,967 454,237
6. Road Network Maintenance ©.................... 386,969 394,389 406,762 451,178 425,481 448,995 390,219
Adjusted Total Cost of Services ................... 1,742,848 2,115,063 2,069,988 2,246,001 2,451,693 2,346,336 1,785,246

(&) The increase in Road Safety funding since the 2019-20 Actual is mainly due to the Regional State Road Safety Program, jointly funded

by the Commonwealth.

The increase in Road Efficiency Improvements in the 2022-23 Forward Estimate is mainly due to the construction of the Bunbury Outer

Ring Road and Great Eastern Highway Bypass.

(c) Variations in Road Network Maintenance expenditure is primarily due to natural disaster repairs on the State network, third party funded
works and bridge works.

(b

=
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Outcomes and Key Effectiveness Indicators @

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target

Outcome: Facilitate economic and regional development:
Return on construction eXpenditlre.............occueeeiieeiiieeesiie e 4.3 4.18 3.17 2.78 1
Outcome: A safe road environment:
Community satisfaction with road safety ...........ccccvveviiieiniiienees 92% 90% 93% 90%
Blackspot [0cation iNAICALO ............cooviiiiiiieiiie e 7.33 7.30 7.22 7.18
Outcome: Improved community access and roadside amenity:
Percentage of the year that 100% of the Main Roads' State road network is

AVAIIADIE ..o 89% 95% 84% 95% 2
Community satisfaction with cycleways and pedestrian facilities ................... 91% 90% 89% 90%
Outcome: Reliable and efficient movement of people and goods:
CommuNity SAISTACHION .....vviiiiiiieiiie e 90% 90% 92% 90%
Road network permitted for use by heavy freight vehicles:

B-DOUDIES 27.5M ...ttt 98% 97% 98% 97%

Double road trains 27.5m .. 97% 97% 98% 97%

Double road trains 36.5m .. . 81% 80% 82% 80%

Triple road trains 53.5M ......ciiiiiiiiiie et 45% 45% 45% 45%
Network configuration = r0adS..........ccueeiiiiieiiiiie e 93% 92% 93% 92%
Network configuration - bridges:

SHENGEN ... 94% 94% 94% 94%

WWIAEN L et 96% 96% 96% 96%
Outcome: A well maintained road network:
SMOOLh traVel EXPOSUIE.......ciiiiiieiiie ittt n/a 97% 98% n/a 3
Community satisfaction with road maintenance ..............cccocoeeiiiiiiiiieines 86% 90% 89% 90%
Preventative maintenance iNdiCator .............coovieiieiieiiiiie e 85% 85% 87% 85%

(a) Further detail in support of the key effectiveness indicators is provided in Main Roads’ Annual Report.
Explanation of Significant Movements

(Notes)

1. The result is behind target in the 2020-21 Estimated Actual with an expenditure weighted average result of
3.17 against the target of 4.18. This difference is due to increased scope of works and unforeseen risks
materialising in a small number of projects resulting in a change to the basis on which the target was
established.

2. The 2020-21 Estimated Actual of 84% is below the 2020-21 Budget of 95%, primarily due to major bushfires
in the Leeman and Red Gully areas, Severe Tropical Cyclone Seroja and flooding events across the Pilbara
and Kimberley regions during the wet season.

3. This indicator is based on the percentage of travel undertaken on the State road network meeting specific
roughness criteria. In 2011, it was agreed to only capture data used for this reporting on a biennial basis.
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Services and Key Efficiency Indicators
1. Infrastructure for State Development

The objective of this service is to expand the road network in accordance with Government transport and land
use strategies that will facilitate the economic and regional development of the State. These works are mostly
aimed at increasing the capacity of the road network through the addition of new links, which include town
bypasses.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
TOtal COSt Of SEIVICE ...ttt 452,001 352,837 360,188 251,312 1
LSS INCOME ...ttt sttt 366,011 256,159 281,622 186,028 2
Net COSE Of SEIVICE ....iiiiiiiiii it 85,990 96,678 78,566 65,284
Employees (Full-Time EqQUIVAIENES) .........cccviiiiiiiiiiie e 127 137 132 140 3
Efficiency Indicators
Percentage of projects completed on time ...........c.cccooeviiiiiiiiiiic e, 100% 90% 83% 90%
Percentage of projects completed on budget..............ccoooviiiiiiiniiiciee, 100% 90% 100% 90%

Explanation of Significant Movements

(Notes)

1. The reduction in Total Cost of Service between the 2020-21 Estimated Actual and 2021-22 Budget is mainly
due to the Armadale Road Bridge works, which is expected to be completed in 2021-22.

The Income values move in line with the contributions from the Commonwealth Government for road projects.

3. Theincrease in full-time equivalents (FTEs) from the 2020-21 Estimated Actual to the 2021-22 Budget relates
to Main Roads employing staff directly rather than through ongoing contractual arrangements. This process
is anticipated to extend over the next two years.

2. Road Safety

The objective of this service is to reduce the road fatality rate to be the lowest in Australia, minimise road factors
contributing to road trauma and reduce the serious crash injury rate. Works undertaken have safety as the
foremost factor and include the State and national Black Spot programs and various projects that improve safety
on the existing road network including passing lanes.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
TOtal COSt Of SEIVICE ...ttt 159,688 314,150 397,647 452,586 1
LSS INCOME ...t bbbttt 73,795 193,633 291,906 272,835 2
Net COSE Of SEIVICE L...iiiiiiiiii it 85,893 120,517 105,741 179,751
Employees (Full-Time EQUIVAIENTS) .........ccccveiiiiiiiiiiciic e 57 61 59 62
Efficiency Indicators
Percentage of projects completed on budget..............ccoooviiiiiiiniiiciee, 100% 90% 95% 90%
Percentage of projects completed on time .........cccceiiiiieiiie e, 87% 90% 64% 90% 3
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Explanation of Significant Movements

(Notes)

1.

3.

The increase in the Total Cost of Service between the 2020-21 Estimated Actual and the
2021-22 Budget Target is mainly due to work on Great Eastern Highway and the State component of the
Safer Road Program.

The increase in Income between the 2019-20 Actual and future years is mainly due to the Commonwealth
contribution towards the Regional State Road Safety Program.

The reduction in percentage of projects completed on time between the 2020-21 Budget and the
2020-21 Estimated Actual is mainly due to inclement weather conditions and reviewing contractor claims.

Infrastructure for Community Access

The objective of this service is to provide infrastructure that will improve personal mobility and community access,
including increasing the quality of access where appropriate, providing levels of access commensurate with
community expectations and meeting minimal levels of appropriate access. Works include providing access to
remote communities, pedestrian facilities, cyclist facilities, vulnerable road users’ facilities, road user amenities,
public transport integration and improvements such as new bridges to address flood closures.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE .....ccoeeieeeeeee e 27,274 225,727 113,216 205,166 1
LSS INCOME ...t e e et e e e e e et e e e e e e et eeeeeeaanen 8,386 183,167 97,495 182,636 1
NEt COSE Of SEIVICE ...uiiiiiiiiii ittt s e e e e s e sine e 18,888 42,560 15,721 22,530
Employees (Full-Time EQUIVAIENTS) ........cccviiiiiiiiiieiiccie e 31 34 33 35
Efficiency Indicators
Percentage of projects completed on time .................. nil 90% 100% 90%
Percentage of projects completed on budget 100% 90% 100% 90%

Explanation of Significant Movements

(Notes)

1.

The movement between Budget years relates to payments made for METRONET road related works.
With the income consisting mainly of grants for Main Roads works on METRONET road related projects with
other income relating to the Principal Shared Path program funded via the Department of Transport.
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4. Road System Management

The objective of this service is to optimise real-time management of the network, provide traveller information
and support delivery of projects. Works include activities of the traffic operation centre, heavy vehicle operation
activities, metropolitan and regional road asset management, road user and customer services, emergency
telephones, street lighting, intelligent transport systems, traffic signals and road advisory services to the
community.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total Cost of Service 166,006 168,054 165,846 157,426
LSS INCOME ...t e e e et e e e e e e e e e e e e e s e e e e eeannes 2,224 2,248 3,077 2,250
NEt COSt Of SEIVICE ...ttt ie st eee e e see st eeseeeeseeseesieans 163,782 165,806 162,769 155,176
Employees (Full-Time EQUIVAIENTS) ........ccvviiiiiiiieiieciic e 626 672 649 687 1
Efficiency Indicators
Average cost of network management per million vehicle kilometres
TFAVEIIEA ... e $6,427 $4,539 $5,200 $5,450

Explanation of Significant Movements

(Notes)

1. The reduction in FTEs from the 2020-21 Budget to the 2020-21 Estimated Actual is due mainly to a delay in
finalising trainee and cadet programs, which are expected to be completed in 2021-22.

5. Road Efficiency Improvements

The objective of this service is to improve the efficiency, capacity and utilisation of the existing road network.
Improvements include providing a road of improved standard through geometric improvements, road widening,
bridge strengthening and intersection improvements including roundabouts and interchanges.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE .....vviiiiiiiiiieee e 550,910 659,906 626,329 728,333 1
LSS INCOME ...t 345,202 503,323 377,220 560,304 1
NEt COSE Of SEIVICE ..iiiiiiiiiiieiii ettt et se e e e et ee s e seesnees 205,708 156,583 249,109 168,029
Employees (Full-Time Equivalents) ...........ccccccoiiiiiiiiiciiiee e, 105 112 108 115
Efficiency Indicators
Percentage of projects completed on tiMe ........coccveviiieeiiiie i, 7% 90% 72% 90% 2
Percentage of projects completed on budget............ccceevviieiiiieniiee e, 100% 90% 97% 90%

Explanation of Significant Movements

(Notes)

1. Movementin Income and Net Cost of Service is mainly due to the flow and timing of Commonwealth funding.
Initial project works are funded by the State whilst Commonwealth milestone payments are being finalised.

2. The reduction in percentage of projects completed on time between the 2020-21 Budget and the
2020-21 Estimated Actual is mainly due to inclement weather conditions and reviewing contractor claims.
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6. Road Network Maintenance

The objective of this service is to maintain the existing road and bridge network by maximising asset life and
minimising whole of life costs. Works include routine maintenance (crack patching, patching of potholes, control
of declared plants and weeds, graffiti removal and litter collections), periodic maintenance (repairs to pavements,
culverts and bridge decks, sealing and re-sealing of road surfaces and replacing line markings), rehabilitation
works where the primary reason for the works is due to pavement failure and managing and administering various
Integrated Service Arrangements.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note

Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ...t 386,969 394,389 406,762 451,178
LESS INCOME ...ttt 82,255 87,340 88,394 76,598
Net COSE Of SEIVICE ...t 304,714 307,049 318,368 374,580
Employees (Full-Time EqQUIVAlENES) .........ccccuiviiiiiiiiiiiiiie e 160 172 166 176

Efficiency Indicators

Average cost of road network maintenance per lane kilometre of network..... $7,757 $8,800 $8,121 $7,900

Asset Investment Program

1. Investment to ensure the strategic maintenance and expansion of the State’s largest asset, the road network,
is crucial to meet the needs of the community, industry and stakeholders. Main Roads continues to
collaborate with Transport portfolio partners to deliver multi-modal transport solutions that improve safety
and efficiency, create new jobs and support the growth of the Western Australian economy.

2. Main Roads’ Asset Investment Program for 2021-22 is $1.6 billion. Major new works include the below
projects:

Great Eastern Highway - Coates Gully, Walgoolan to Southern Cross and Ghooli to Benari

2.1.

2.2

As the only major heavy vehicle route between Perth and Kalgoorlie, Great Eastern Highway is a
critical road corridor to support Western Australia’s major agricultural and mining activity across the
southern portion of the State.

The program of works includes a road realignment of Great Eastern Highway between EI Caballo and
Bakers Hill with eastbound and westbound passing lanes, intersection improvements, widening,
overlay and replacement of four bridges with new culverts, improvements to drainage and property
access and relocation of rest areas. The investment will improve road safety, reduce vehicle operating
costs for road users and improve freight efficiency.

Great Northern Highway - Marble Bar Road Upgrade

2.3.

2.4,

The existing unsealed section of Marble Bar Road is not capable of undertaking the ore haulage task
between McPhee and Roy Hill due to deficiencies in pavement, road closure periods, safety, and
geometry. The proposed scope of work is a fit-for-purpose upgrade of Marble Bar Road between
McPhee Creek and Roy Hill to support quad semi-trailer haulage under Main Roads’ Western
Australian Performance Based Scheme with 24 hour, 7 day a week operations.

Upgrading Marble Bar Road opens further mine construction along with mining-based employment
and Aboriginal business opportunities. Increased investment and employment have the potential to
facilitate the provision of additional infrastructure in Nullagine, lifting the amenity within and services
available in the town. The combination of improved access to Nullagine through the road upgrade and
economic synergy with the Roy Hill campsite and workforce is expected to transform the town’s
long-term outlook.
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Nellie Springs to Sally Downs Well and Arthur Creek (Great Northern Highway)

2.5,

2.6.

As Great Northern Highway is the only sealed road between the Port of Broome and the
Port of Wyndham, the link is relied upon by mining and agricultural operations, which use the port for
both exports and the import of fuel and equipment. Local communities depend on the road for access
to fuel, supplies and essential services.

The project scope includes the upgrade of Great Northern Highway from Halls Creek to Kununurra by
replacing a single lane bridge with a two-lane bridge at Arthur Creek and replacement of four floodways
with bridges. The upgrades will improve road safety and community access along the link.

Indian Ocean Drive - Jurien Bay to Brand Highway

2.7.

2.8.

The coast between Jurien Bay and Dongara is home to a large fishing and lime sand industry. In recent
years its popularity as a tourist destination has increased since the connection of Indian Ocean Drive
between Lancelin and Cervantes. The route has seen significant increases in traffic volumes as it
provides enhanced accessibility and separation from heavy vehicles on Brand Highway.

The proposed scope of work will include widening and minor realignments and overtaking lanes.
The upgrades will continue the road safety work already delivered along this route.

Mandurah Estuary Bridge Duplication

2.9.

2.10.

Mandurah Estuary Bridge currently is a three-lane bridge (two westbound lanes and one eastbound
lane), that forms the primary connection between Halls Head and the southern area of Mandurah.
Mandurah Road on either side of the bridge is a four-lane dual carriageway standard, hence
northbound traffic is required to merge into one lane on approach to cross the bridge.

The proposed scope of work includes building an additional bridge next to the existing
Mandurah Estuary Bridge to ease traffic congestion. The bridge would have the same configuration as
the existing bridge. It will reduce congestion and travel time, improve reliability of journey, reduce road
closures, enhance access and freight capacity, efficiency and productivity, and improve road safety
in line with the Driving Change - Road Safety Strategy for Western Australia 2020-2030.

Perth Airport Precinct - Northern Access

2.11.

The Airport North Precinct will continue to be developed as an integrated mix of industrial, commercial,
aviation service and logistics land use. Kalamunda Road is planned to be realigned through the
precinct with new internal roads constructed to support future development. The Great Eastern
Highway Bypass and Kalamunda Road intersection is under increasing pressure from current and
future development in the surrounding area, especially within the airport precinct. The proposed scope
will include the interchange upgrade at Great Eastern Highway Bypass and Kalamunda Road and
replace the ageing road bridge over rail with a four-lane bridge.

Regional State Road Safety Program

2.12.

Single vehicle lane departure crashes on the rural high-speed State roads are the largest contributor
to death and serious injuries in regional Western Australia. Main Roads has developed a low-cost
methodology to optimise the safety performance by modifying the carriageways for the rural
high-speed network. This approach makes no change to the existing formation width but converts the
unsealed shoulders to a fully sealed shoulder and focuses on maximising the seal width to improve
road safety.

Reid Highway Altone Road and Daviot Road / Drumpellier Drive Grade Separations
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2.13.

2.14,

Together with Roe Highway, Kwinana Freeway and Mitchell Freeway, Reid Highway forms part of a
freight ring road within the Perth metropolitan area and is part of the Urban National Land
Transport Network. Traffic includes a high proportion of heavy vehicles as part of a network connecting
industrial areas including Malaga, Kewdale, Forrestfield and Welshpool.

With the completion of NorthLink WA, the majority of Reid Highway is now grade separated, with
Erindale Road (western end, near Mitchell Freeway), Altone Road and Daviot Road/Drumpellier Drive,
West Swan Road and Reid Highway/Roe Highway/Great Northern Highway the remaining
intersections requiring grade separation. The scope includes grade separated interchanges at
Altone Road and Daviot Road/Drumpellier Drive over Reid Highway and upgrades to the
Principal Shared Path. It will reduce congestion and improve travel times, efficiency and network
reliability and access to the Swan Valley tourism and viticulture precinct.
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25

Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
Albany Highway - Olga Road - Albany Highway and
Kelvin Road Intersection Upgrade ............c.ccceevvveeeninnnn 6,000 2,000 2,000 4,000 - - -
Department of Transport - Principal Shared Path
Causeway Cyclist and Pedestrian Bridge...............cc...... 49,750 1,500 1,500 19,500 14,500 14,250

20,000 3,140 2,939 3,000 4,000 5,111 4,749

Great Eastern Highway - Eastlink - Planning.. .
Intersection Upgrades - Main and Royal Streets............... 3,000 300 300 2,700 - - -
Kwinana Beach Road (Patterson Road to CBH Group
Terminal) - Pavement Reconstruction .............cccceceveene 5,000 2,500 2,500 2,500 - - -
Metropolitan Amenity WallS...........ccccoveeviiieniiieiiiee e, 10,000 1,000 1,000 9,000 - - -
Mitchell Freeway (Hepburn Avenue to Warwick Road)
Amenity Wall and Principal Shared Path ....................... 6,000 600 600 5,400 - - -
Other Works in Progress
Brand Highway - Muchea to Gingin Pavement
Rehabilitation and Widening ...........ccceevvvveniieeiiieesnnennn 25,000 180 180 8,000 8,000 8,820 -
Bridge Renewal Program Round 5 - Commonwealth....... 8,938 469 469 6,469 2,000 - -
Bussell Highway Duplication Stage 1 and Stage 2........... 85,000 15,346 15,346 20,000 30,000 19,654 -
Department of Transport - Principal Shared Path
PrOGram ....c.cveiiiiiieiee et 122,474 52,064 29,421 16,500 22,710 11,900 19,300
Election Commitments
Albany RiNG ROA........ccoiiiriiiiieieiese e 175,000 60,837 51,500 58,892 41,110 14,161 -
Armadale Road Bridge - North Lake Road Flyover........ 259,000 237,246 124,662 21,754 - - -
Bunbury Outer Ring Road - Stages 2 and 3................... 852,000 139,013 68,181 180,000 280,000 212,168 30,000
Coolgardie-Esperance Highway Widening, Overlay
and Reconstruction (Emu ROCKS) ......cccceevvveviiiieenninnnnn 52,000 12,805 11,501 25,000 14,195 - -
Leach Highway - Carrington Street to Stirling Highway ...... 76,000 59,616 34,807 15,811 573 - -
Manuwarra Red Dog Highway - Stages 3 and 4............ 380,000 101,716 20,943 22,500 47,500 100,000 108,284
South Coast Highway - Upgrade between Albany and
Jerramungup - Stage 1 ......coooocieiiieiiiiiiiiiee e 30,000 28,906 15,577 1,094 - - -
Wanneroo Road
Joondalup Drive - Grade Separated Interchange........ 62,000 50,000 5,521 12,000 - - -
Ocean Reef Road Grade Separation ...........c.cccceevuneen. 73,400 71,277 6,332 1,265 638 110 110
Exmouth Roads Package
Minilya to EXMOUh .......c.cooviiiiiiiiiiiccc e 14,000 7,367 7,367 6,633 - - -
Yardie Creek. ... ... e 6,000 104 104 1,000 4,896 - -
Freight Vehicle Productivity Improvements Program........ 50,000 1,000 1,000 10,000 10,000 10,000 10,000
Gibb River Road - Derby - Gibb River - Wyndham
Improve Formation and Gravel ...............cccoceevecicinnne 123,825 87,893 9,043 8,785 9,049 10,049 8,049
Goldfields Highway - Wiluna to Meekatharra Construct
and Seal Priority SECtONS..........ccovvveiiieeiiiie e 20,000 95 95 5,000 5,000 5,000 4,905
Great Eastern Highway - Old Northam Road Upgrade ....... 14,375 1,403 1,044 12,351 621 - -
Great Northern Highway
Apple Street Intersection Upgrade..........c.ccccoevveeiinnennne 14,000 3,087 2,932 6,809 4,104 - -
Bindoon Bypass - Construct New Alignment.................. 275,000 31,594 31,594 15,000 15,000 15,000 50,000
Newman to Katherine Corridor - Broome to Kununurra
Upgrade Stage L......cccoveveeiiieeniiieeniiee e 25,800 4,480 4,146 5,000 16,320 - -
Port Hedland Airport Deviation ..........ccccccvevvveeiiveeinnnenn 36,000 3,421 3,421 10,000 15,000 7,579 -
Heavy Vehicle Safety and Productivity Program
Commonwealth...........oocvveiiiieni e 14,406 1,000 1,000 7,000 6,406 - -
Leach Highway and Welshpool Road Grade Separated
INtEICRANGE. ...t 136,000 19,314 18,114 73,000 35,000 8,686 -
Mitchell Freeway
Hester Avenue to Romeo Road - Extension.................. 232,000 26,327 16,293 30,000 99,000 66,000 10,673
Stephenson AVENUE ..........covuvieiiiieiiieeieee e 138,567 14,374 14,374 15,000 40,000 50,000 19,193
Northern Australia Roads and Beef Roads Programs
Great Northern Highway - Ord RiVer..........cccccveevieeenns 98,140 49,714 16,574 4,000 20,178 24,248 -
Pinjarra Heavy Haulage Deviation - Stage 1 .................... 27,500 1,086 905 1,000 6,000 16,000 3,414
Queen Victoria Street - Swan River Crossings (Fremantle
Road and Rail Bridge) - Construct New Bridges 230,000 10,582 9,114 25,000 50,000 100,000 39,418
Rail Crossing Program ..........ccccoeeieeiieenniiieesiieesnieee s 25,000 5,000 5,000 5,000 5,000 5,000 5,000
Regional Road Safety Program
Regional State Road Safety Improvement Program...... 120,000 100,000 100,000 20,000 - - -
Road Safety Program Western Australia....................... 355,000 158,375 158,375 196,625 - - -
Reid Highway - Erindale Road - Project Development for
Grade Separation ...........ccceevueeerireeinieie e 2,500 254 254 1,359 887 - -
Reseal Program - Capitalisation of Reseal Program........ 778,803 482,115 88,202 72,540 74,716 74,716 74,716
Road Safety Commission
LED School Zone Lights...........cccoeviiiiiiiiiiiicice 67,929 51,929 5,022 2,000 5,000 5,000 4,000
Metropolitan Intersections Crash Program .................... 91,397 58,797 9,981 1,000 9,300 12,300 10,000
Regional Road Safety Improvements @ _.................. 204,600 184,600 9,381 - - - 20,000
Rural Intersection Advanced Warning Signs ................. 1,211 1,151 942 60 - - -
Wheatbelt Safety Review Program - Great Eastern
Highway and Great Southern Highway ....................... 59,463 22,966 - 18,483 18,014 - -
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Roe Highway - Great Eastern Highway Bypass Including
Abernethy ROA..........cooviiiiiiieiieiieeee e 320,000 6,558 6,541 20,000 70,000 80,000 80,000
Safer Roads and Bridges Program..........cccceevvvveeeiiveeannns 499,392 338,246 49,416 39,400 40,582 40,582 40,582
Smart Freeways
Hodges Drive to Hepburn Avenue Widening
SoUthBOUND........ciiiiiiiiecc e 76,000 9,045 8,413 40,000 26,955 - -
Transforming Freeways - Mitchell Freeway Corridor ..... 140,000 2,781 2,781 30,000 40,000 21,219 -
Thomas Road
Kwinana Freeway to Nicholson Road Upgrade.............. 38,000 4,636 4,636 18,000 15,364 - -
METRONET - Byford Rail Extension - Thomas Road
BrIAgE. . et 51,961 3,999 3,999 39,600 8,362 - -
Thomas and Anketell Roads Freight Upgrade
Stages 1 and 2 Planning ........cccceecveviiieenieeciiieesneenn 5,000 700 700 700 1,000 2,600 -
Thomas Road and Nicholson Road Oakford ................. 28,000 1,500 1,010 17,000 6,500 3,000 -
Tonkin Highway Corridor Upgrades
Tonkin Highway Gap; Grade Separations at Hale,

Welshpool and Kelvin Roads; and Stage 3 Extension..... 1,391,000 77,451 67,332 156,500 256,000 388,142 245,000
Wanneroo Road - Morley Drive Intersection Upgrade...... 20,000 5,961 5,384 14,039 - - -
COMPLETED WORKS
COVID-19 Response
Great Northern Highway - Bidyadanga Internal Roads ....... 6,000 6,000 6,000 - - - -
Other Completed Works
Buildings and Equipment - 2020-21 Program................... 21,936 21,936 21,936 - - - -
Capitalised Operational Costs - 2020-21 Program 68,116 68,116 68,116 - - - -
Coolgardie - Esperance Highway - Esperance Port Access ..... 117,346 117,346 1,311 - - - -
Election Commitments

Reid Highway - Altone Road to West Swan Road
Construction of Dual Carriageway ...........ccccoveveerienennn 70,000 70,000 8,579 - - - -
Roe Highway - Kalamunda Road - Grade Separated

INtEICNANGE ...t 86,000 86,000 51,912 - - - -
Great Eastern Highway - Coates Gully Bridge 3,000 3,000 3,000 - - - -
Great Northern Highway - Muchea to Wubin Stage 347,241 347,241 21,629 - - - -
Kwinana Freeway

Manning Road - On-ramp Construction......................... 35,000 35,000 6,323 - - - -
Russell Road to Roe Highway - Widening Northbound

LANES ..ttt 49,000 49,000 11,835 - - - -

Minor Works (includes Black Spot and Urgent Minor

Works) - 2020-21 Program 149,396 149,396 - - - -
Mitchell Freeway - Hutton Road to Cedric Street

Northbound Widening .........cccevvieniiieeiiiieiiee e 15,000 15,000 4,302 - - - -
National Highway Upgrade Program.... 40,441 40,441 4,457 - - - -
Perth Children’s Hospital - Kings Park Link Bridge........... 6,300 6,300 6,000 - - - -
Rail Crossing Program - Koodaideri Road over Rail Bridge....... 8,700 8,700 8,700 - - - -
Regional Road Safety Package.........c.cccocvveviivieniiienninennn 55,250 55,250 576 - - - -
Road Safety Commission - Safety Review - Indian

OCEAN DIVE....uuuiiiiiiiiii e aaanaes 23,000 23,000 2,150 - - - -
South Western Highway - Donnybrook to Greenbushes..... 23,692 23,692 5,852 - - - -
Toodyay Road - Jingaling Brook-Toodyay Road

WIAENING ... eveeeiiieeeitee e 7,000 7,000 7,000 - - - -
NEW WORKS
Election Commitments
Bob Hawke Pedestrian CrosSing.........cccocvveviveeniveesninennn 600 - - 600 - - -
Leach Highway - Fifth Avenue Rossmoyne 5,000 - - 5,000 - - -
Old Coast Road - Mandurah Estuary Bridge Duplication .... 110,000 - - 3,000 15,000 80,000 12,000
Regional Black Spot Program .............ccccccviviiiiiiicinnns 14,799 - - 4,933 4,933 4,933 -
Regional Road Safety Program - Safety Program............ 194,000 - - - 177,500 16,500 -
COVID-19 Response
Stock Road Bridge Replacement ...........cccceeeviiveeiiieeannnns 7,000 - - 500 6,500 - -
Other New Works
Albany Highway - Kelmscott to Williams Pavement

Rehabilitation and Hotham River Bridge Replacement..... 25,000 - - 9,070 12,500 - -
Buildings and Equipment

2021-22 Program......ccueeueeireerieerresneesieeseeseesee e 20,215 - - 20,215 - - -

2022-23 Program... 20,821 - - - 20,821 - -

2023-24 Program... . 20,821 - - - - 20,821 -

2024-25 Program........c.cccoeeereereenieesineeieesee s 20,821 - - - - - 20,821
Capitalised Operational Costs

2021-22 Program........c.cocueeireereenieenneeseeesee s seeesneennees 85,668 - - 85,668 - - -

2022-23 Program... 88,088 - - = 88,088 - -

2023-24 Program... . 88,969 - - - - 88,969 -

2024-25 PrOgram.......cceeereeiiiiiesieeesieeesireesiree e snines 90,062 - - - - - 90,062
Graham Farmer Freeway - Orrong Road Expressway

Graham Farmer Freeway to Leach Highway Planning .... 20,000 - - 1,000 4,000 5,000 5,000
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Great Eastern Highway - Coates Gully, Walgoolan to
Southern Cross and Ghooli to Benari ...............covvvvveeens 250,000 - - 1,000 30,000 14,000 14,000
Great Northern Highway
Marble Bar Road Upgrade...........cccccveeviiieniiieeiiiieesnnennn 120,000 - - 30,000 60,000 30,000 -
Nellie Springs to Sally Downs Well and Arthur Creek.... 60,000 - - - 5,000 5,000 10,000
Indian Ocean Drive - Jurien Bay to Brand Highway ......... 55,000 - - 1,000 15,000 15,000 2,000
METRONET - Caledonian Avenue Level Crossing
ClOSUIE ... 15,000 - - 1,900 3,700 6,400 3,000
Minor Works (includes Black Spot and Urgent Minor Works)
2021-22 Program........c.cocueerreereenieeneeeneeeseeses s esneennees 44,534 - - 44,534 - - -
2022-23 Program... 23,254 — - @ 23,254 — -
2023-24 Program 23,254 - - - - 23,254 -
2024-25 Program 23,254 — - @ - — 23,254
Perth Airport Precinct - Northern Access..........cccccoeeeene 170,000 - - 1,000 1,000 5,000 15,000
Reid Highway
Altone Road and Daviot Road/Drumpellier Drive Grade
SEPATALIONS ......eeeieiiieiie ettt 225,000 - - 6,000 22,000 90,000 90,000
West Swan and Reid Highway Interchange.... .. 175,000 - - - - - 5,000
Toodyay Road Upgrade - Dryandra to Toodyay............... 80,000 - - - 1,000 4,000 20,000
Wanneroo Road Duplication - Dunstan Road to Romeo
ROAA ..ottt 15,200 - - - - 5,200 10,000
Wheatbelt Timber Bridge Replacement...........c.cccccevveene 14,000 - - 9,000 5,000 - -
Total Cost of Asset Investment Program .............c....... 11,269,209 3,751,838 1,448,842 1,587,689 1,874,776 1,745,372 1,107,530
FUNDED BY
Capital ApPropriation............ccecveeieniieeiieeieeieeeee e 460,157 398,951 479,698 509,732 521,397
Commonwealth Grants...........cccccecvveevieieennn. 886,870 879,001 1,124,745 997,644 530,802
Drawdowns from Royalties for Regions Fund 17,807 59,092 50,433 62,641 14,200
Internal Funds and Balances............cc.ccooee.. (23,106) 105,601 23,059 53,582 (12,169)
Other ...coviiiereeeen 49,152 102,534 148,091 70,073 19,300
Other Grants and SUDSIIES ............evvverveeiriiiiiiiianens 57,962 42,510 48,750 51,700 34,000
Total FUNAING.......coooiiiiiice e 1,448,842 1,587,689 1,874,776 1,745,372 1,107,530

(a) A total of $20 million in 2021-22 has been reallocated to the Regional State Road Safety Improvement Program and $40 million over
2022-23 to 2023-24 has been reallocated to the Regional Road Safety - Safety Program.
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Financial Statements

Income Statement

Expenses

1.

Movement in Supplies and services is in line with the recurrent works that Main Roads delivers. Delivery of
some major works on the local road network has added to the expenditure under this category, including
works on the Outback Highway, Duncan and Gordon Downs Roads and the Broome-Cape Leveque Road.

2. The movement in Other expenses is significantly influenced by the value of retired non-current fixed assets
and road transfers. Future retirements are yet to be confirmed.

3. The movement in the Sale of goods and services is mainly due to movements in third party works. During the
year, works are added to the program as confirmation is received from those third parties.

Income

4. The major component of Grants and subsidies income is via contributions for works projects by the
Commonwealth. Differences in income year versus construction year is mainly due to the timing of milestone
payments.

5. Other revenue was significantly higher in the 2020-21 Estimated Actual than the 2020-21 Budget due mainly
to net assets transferred in (roads being transferred from the care and control of local government(s) to
Main Roads).

6. Income from State Government primarily reflects funding being provided from motor vehicle licence fee

revenues.

Statement of Financial Position

7.

614

Cash assets in the 2020-21 Estimated Actual is higher than the 2020-21 Budget mainly due to
Commonwealth milestone payments, including a forward cash component.

Restricted cash includes funds for METRONET road-related works, previously received GST equalisation
payments and specific funding received in advance for maintenance works from third parties (mostly mining
companies).

Receivables fluctuate with the works program and are influenced by payment cycles.
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2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
COST OF SERVICES
Expenses
Employee benefits ® ..............ccooiieiiirien. 68,053 70,996 70,996 71,548 72,286 73,191 74,070
Grants and subsidies © .. 232,275 306,526 301,828 307,089 235,173 207,346 248,127
Supplies and services.. 400,033 543,517 404,095 506,181 467,829 522,982 570,253
Accommodation 16,523 19,287 19,287 19,327 19,652 19,928 20,158
Depreciation and amortisation...............c....... 396,589 437,151 437,151 443,291 444,857 444,116 444,116
Finance and interest costs . 194 257 257 277 273 264 264
Other eXPENSES .....covvvieiiiieiiiie e 130,432 53,937 53,937 29,009 25,269 42,229 42,419
TOTAL COST OF SERVICES ......cccceevvverien. 1,244,099 1,431,671 1,287,551 1,376,722 1,265,339 1,310,056 1,399,407
Income
Sale of goods and Services..........ccccovuveeenunennn 65,677 49,670 18,869 49,812 57,406 52,771 23,556
Grants and subsidies . 667,088 975,227 1,069,217 966,151 1,221,017 1,089,606 688,284
Other revenue @............cccccoveiveiciicice 53,053 12,926 1,429,280 49,325 12,926 12,926 12,926
Total INCOME ....cooiiiiiiiieiee e 785,818 1,037,823 2,517,366 1,065,288 1,291,349 1,155,303 724,766
NET COST OF SERVICES ©® _......cccvnen. 458,281 393,848 | (1,229,815) 311,434 (26,010) 154,753 674,641
INCOME FROM STATE GOVERNMENT
Service appropriations ...........cccevvveeiiveesninennn 1,096,107 1,133,478 1,038,556 1,211,128 1,141,004 1,143,545 1,255,345
Resources received free of charge................ - 2,700 2,700 2,700 2,700 2,700 2,700
Royalties for Regions Fund:
Regional Community Services Fund........... 15,682 22,889 20,883 14,102 6,575 6,575 11,662
Regional Infrastructure and Headworks
FUN .. - 3,780 10,897 14,055 - - -
Other reVeNUES.........ccuvevieiieeieeriee e 164,602 234,688 161,824 237,428 168,849 99,044 59,786
TOTAL INCOME FROM STATE
GOVERNMENT .....ooiiiiiiiiiieiiiee e 1,276,391 1,397,535 1,234,860 1,479,413 1,319,128 1,251,864 1,329,493
SURPLUS/(DEFICIENCY) FOR THE
PERIOD. ...ttt 818,110 1,003,687 2,464,675 1,167,979 1,345,138 1,097,111 654,852

(a) Full audited financial statements are published in Main Road's Annual Report.
(b) The FTEs for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 1,106, 1,147 and 1,215 respectively.

(c) Refer to the Details of Controlled Grants and Subsidies table below for further information.

(d) Other revenue includes net assets transferred in (roads being transferred from the care and control of local government(s) to

Main Roads).
(e

~

Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have moved all revenue

received from Government out of the calculation of Net Cost of Services and into Income from State Government. This may have
increased the Net Cost of Services compared to previously published Budgets.
(f) As the Net Cost of Services includes all sources of non-State Government receipts, both the value of road assets transferred in and
Commonwealth funding is included as an offset to the Total Cost of Services. This can result in a negative Net Cost of Services in

some years.
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DETAILS OF CONTROLLED GRANTS AND SUBSIDIES

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Budget Actual @ Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
AgIiMe ROULE.......ccviiiiiiieeiiee e 5,184 1,340 - - - - -
Bridges Renewal Program Round Three.. - - 1,069 5,531 2,000 - -
Department of Transport Cycling Grants.. . 5,340 5,340 5,340 5,340 5,340 5,340 5,340
Election Commitments..........ccccevveiveeeveenneennn. 8,698 4,833 2,480 34,692 25,750 2,500 -
Heavy Vehicle Safety and Productivity
Program ... - - 3,714 2,797 2,000 - -
Local Government Commodity Freight Routes..... 8,707 1,293 - - - - -
Local Road Grants and Subsidies 118,057 154,485 155,467 143,846 141,535 115,632 141,731
METRONET Related Works . 29,570 89,740 80,911 93,841 13,503 45,318 -
Other ....coovvveeiceeciecieee . 191 500 1,163 663 500 500 500
Principal Shared Paths... 11,451 10,771 5,768 30,905 12,556 12,556

Road Assets Transferred 13,685 - - -
Stephenson Avenue Extension .............cc.ccee... 2,776 37,216 10,346 13,311 - - -
Western Australia Natural Disaster Relief and

Recovery Arrangements Funding Applied to

the Local Government Road Network ®........ 38,595 - 29,567 - - - -
Wheatbelt Secondary Freight Routes............... 1,472 328 1,000 1,300 13,640 25,500 88,000
TOTAL oo 232,275 306,526 301,828 307,089 235,173 207,346 248,127

(a) Based on preliminary report data for 2020-21. Some aggregates may be adjusted for annual report information finalised after agency
Budget Statements were prepared.
(b) Western Australia Natural Disaster Relief and Recovery Arrangements is no longer administered by Main Roads.
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STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash asSetS.......cceveerieiieiieeee e 91,219 117,340 294,154 361,598 328,613 237,748 205,022
Restricted cash.. 214,195 117,702 171,434 150,589 257,059 342,253 378,550
Receivables.... . 101,605 96,219 96,219 95,513 94,807 95,101 95,395
OtNBT ..t 60,770 60,770 60,770 60,770 60,770 60,770 60,770
Assets held for sale ..........ccooeveeveniiiiicnienne. 4,717 4,717 4,717 4,717 4,717 4,717 4,717
Total CUMTeNt aSSEtS......cueiverereeieiesieeieee e 472,506 396,748 627,294 673,187 745,966 740,589 744,454
NON-CURRENT ASSETS
Holding account receivables..............ccccccouene 3,142,901 3,511,303 3,511,303 3,879,023 4,244,105 4,609,196 4,974,287
Property, plant and equipment.. .. 46,059,359 | 47,696,277 | 49,128,851 51,759,489 54,046,670 56,374,240 58,063,968
Receivables. 189 189 189 189 189 189 189
Intangibles ... . 15,787 14,083 14,083 12,635 11,368 10,101 8,834
OtNeT ...t 7,460 7,460 7,460 7,460 7,460 7,460 7,460
Total NoN-Current assets. .........ccooveeerreeeereenenne 49,225,696 | 51,229,312 | 52,661,886 55,658,796 58,309,792 61,001,186 63,054,738
TOTAL ASSETS ..ottt 49,698,202 | 51,626,060 | 53,289,180 56,331,983 59,055,758 61,741,775 63,799,192
CURRENT LIABILITIES
Employee provisions...........ccceecvcreerieeenecnenne 41,565 42,185 42,185 44,025 49,925 49,925 49,925
Payables........c.cccovnen. . 9,130 10,183 10,183 11,236 12,289 13,342 14,395
Borrowings and leases 2,560 2,438 2,438 2,645 2,526 2,469 2,412
Other....ccovvviiercirieee 447,563 448,957 448,957 450,792 452,627 454,462 456,297
Total current liabilities............ccccooeiiiiiicncne 500,818 503,763 503,763 508,698 517,367 520,198 523,029
NON-CURRENT LIABILITIES
Employee provisions...........cccccecveiiiiiciienns 5,426 5,465 5,465 5,625 6,725 6,725 6,725
Borrowings and leases . 7,337 6,384 6,384 6,231 4,813 3,956 3,099
(@] (=T OSSP 52 52 52 52 52 52 52
Total non-current liabilities................................ 12,815 11,901 11,901 11,908 11,590 10,733 9,876
TOTAL LIABILITIES ...cviiiiiiiiecieeee e 513,633 515,664 515,664 520,606 528,957 530,931 532,905
EQUITY
Contributed €qUItY.......c.cocverieiiieiicrieieiene 5,730,847 6,006,679 6,208,811 6,649,350 7,179,481 7,719,141 8,072,460
Accumulated surplus/(deficit). .. 15,709,576 | 16,713,263 | 18,174,251 19,342,230 20,687,368 21,784,479 22,439,331
RESEIVES ..ottt 27,744,152 | 28,390,460 | 28,390,460 29,819,803 30,659,958 31,707,230 32,754,502
OtNBT ... (6) (6) (6) (6) (6) (6) (6)
Total @qUILY ...ocveeiiiiieieeeee e 49,184,569 | 51,110,396 | 52,773,516 55,811,377 58,526,801 61,210,844 63,266,287
TOTAL LIABILITIES AND EQUITY ...ocvveieene 49,698,202 | 51,626,060 | 53,289,180 56,331,983 59,055,758 61,741,775 63,799,192

(a) Full audited financial statements are published in Main Roads’ Annual Report.
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STATEMENT OF CASHFLOWS @ ®
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM STATE
GOVERNMENT
Service appropriations ...........cceeeverereeinennens 748,018 765,076 670,154 843,408 775,922 778,454 890,254
Capital appropriation.......... . 258,509 258,025 460,157 398,951 479,698 509,732 521,397
Holding account drawdowns..............cccccueene 31,065 - - - - - -
Royalties for Regions Fund:
Regional Community Services Fund........... 15,682 22,889 20,883 14,102 6,575 6,575 11,662
Regional Infrastructure and Headworks
FUN o 28,207 21,587 28,704 73,147 50,433 62,641 14,200
OtNET ...t 263,989 238,400 165,536 238,320 169,741 102,936 59,678
Net cash provided by State Government ..... 1,345,470 1,305,977 1,345,434 1,567,928 1,482,369 1,460,338 1,497,191
CASHFLOWS FROM OPERATING
ACTIVITIES
Payments
Employee benefits .......ccccoveiveiiiiieiicniee (63,938) (70,337) (70,337) (69,548) (65,286) (73,191) (74,070)
Grants and subSIdieS ..........ccccevereriniieienne (237,881) (312,166) (307,468) (307,089) (235,173) (211,346) (248,127)
Supplies and services.. .. (400,271) (563,694) (424,272) (526,409) (482,447) (515,578) (562,849)
AccomMMOdation .........ceerverererieie e (17,004) (23,287) (23,287) (23,327) (23,652) (23,983) (24,213)
GST PAYMENES....eieiiiieieiteeieeiee e sieeeee s (169,826) (147,054) (147,054) (147,054) (147,054) (147,054) (147,054)
Finance and interest costs. . - (257) (257) 277) (273) (264) (264)
Other PaymMeNts .........ccoervereeienene e (12,708) (15,892) (15,892) (15,389) (15,610) (15,802) (15,992)
Receipts
Grants and subSidies..........ccccevererinieiennene 498,525 974,786 1,068,776 966,151 1,221,017 1,089,606 688,284
Sale of goods and Services..........c.ccovvvernuneenn 46,483 54,539 23,738 47,181 54,775 50,140 20,925
GST receipts . 166,572 146,808 146,808 146,808 146,808 146,808 146,808
Other reCEIPLS ..c.vvvvereeeerreereeiee e 18,682 15,607 15,607 15,607 15,607 15,607 15,607
Net cash from operating activities................ (171,366) 59,053 266,362 86,654 468,712 314,943 (200,945)
CASHFLOWS FROM INVESTING
ACTIVITIES
Purchase of non-current assets.................... (1,256,024) | (1,432,622) |(1,448,842) (1,587,689) (1,874,776) (1,745,372) (1,107,530)
Other payments . - - - (17,504) - (32,713) (182,278)
Proceeds from sale of non-current assets..... 5,830 - - - - - -
Net cash from investing activities ................ (1,250,194) | (1,432,622) |(1,448,842) (1,605,193) (1,874,776) (1,778,085) (1,289,808)
CASHFLOWS FROM FINANCING
ACTIVITIES
Repayment of borrowings and leases............ (3,145) (2,780) (2,780) (2,790) (2,820) (2,867) (2,867)
Net cash from financing activities ................ (3,145) (2,780) (2,780) (2,790) (2,820) (2,867) (2,867)
NET INCREASE/(DECREASE) IN CASH
HELD ..ottt (79,235) (70,372) 160,174 46,599 73,485 (5,671) 3,571
Cash assets at the beginning of the reporting
PEMIO. ...ttt 385,762 305,414 305,414 465,588 512,187 585,672 580,001
Net cash transferred to/from other agencies .... (1,113) - - - - - -
Cash assets at the end of the reporting
PEIHOA ...ttt 305,414 235,042 465,588 512,187 585,672 580,001 583,572

(a) Full audited financial statements are published in Main Roads’ Annual Report.

(b) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income implemented since the 2020-21 Budget have reclassified
revenue received from Government from the Cashflows from Operating Activities category to the Cashflows from State Government
category. This may have changed the Net cash provided by State Government and Net cash from operating activities compared to
previously published Budgets.
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DETAILS OF ADMINISTERED TRANSACTIONS

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
INCOME
Taxation
Permits - Oversize Vehicles and Loads ...... 8,920 7,500 9,538 7,500 7,500 7,500 7,500
TOTAL ADMINISTERED INCOME................... 8,920 7,500 9,538 7,500 7,500 7,500 7,500
EXPENSES
Grants to Charitable and Other Public
Bodies
Receipts Paid into the Consolidated
ACCOUNE ...t 8,920 7,500 9,538 7,500 7,500 7,500 7,500
TOTAL ADMINISTERED EXPENSES............. 8,920 7,500 9,538 7,500 7,500 7,500 7,500
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Division41  Public Transport Authority of
Western Australia

Part 9 Transport

Appropriations, Expenses and Cash Assets

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
DELIVERY OF SERVICES
Amount Authorised by Other Statutes
- Salaries and Allowances Act 1975.............. 359 359 359 360 361 362 362
Total appropriations provided to deliver
SEIVICES ..viviiieie ittt 359 359 359 360 361 362 362
CAPITAL
Item 143 Capital Appropriation ..................... 618,472 727,199 457,234 591,261 1,126,072 1,003,662 662,626
Item 144 Capital Appropriation
METRONET Projects Under
DeVelOPMENT .....cc.iiiiiieieiecieee e - 378,493 150,862 66,637 383,931 469,736 237,560
TOTAL APPROPRIATIONS .....ccciiiiiiiieienienne 618,831 1,106,051 608,455 658,258 1,510,364 1,473,760 900,548
EXPENSES
Total Cost Of SEIVICES ......ccovvreiieiriiiieieeniee 1,601,767 1,799,450 1,718,627 1,907,810 1,864,419 1,891,223 1,847,037
Net Cost of Services @ ® 1,381,762 1,574,421 1,528,849 1,654,574 1,598,513 1,614,586 1,555,758
CASH ASSETS © ..ot 748,617 615,561 699,801 306,223 172,306 115,348 111,853

(a) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget may have increased the
Net Cost of Services compared to previously published Budgets.

(b) Represents Total Cost of Services (expenses) less retained revenues applied to the agency’s services. Reconciliation to the
‘Total appropriations provided to deliver services’ includes adjustments related to movements in cash balances and other accrual items
such as resources received free of charge, receivables, payables and superannuation.

(c) As at 30 June each financial year.

Spending Changes
Recurrent spending changes, other than cashflow timing changes and non-discretionary accounting adjustments,

impacting on the Authority’s Income Statement since presentation of the 2020-21 Budget to Parliament on
8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Election Commitments
METRONET Greenwood Station Multi-Storey Car Park ...............ccccoceveee. - @ - - 546
Small Commitments - Bus Shelter Upgrades 300 - - - —
Transperth 2 Zone Fare Cap.........cccoceeeveeviennnnne - 120 - - -
COVID-19 Response
Additional Cleaning and Transport of Passengers in Hotel Quarantine.......... 15,577 5,787 - - -
Reduced Optus Stadium Special EVENS..........ccoviiiiiiieiiiie e (663) - - - -
New Initiatives
CAT BuUs Service EXtENSION THAl ..uuuuvuuuviiiiieiiiiiiiiiiiierieiirierieerieerieerieee—.. - 1,042 2,120 1,082 -
Perth to Bunbury Faster Rail Corridor Investigation . - 1,350 3,050 3,000 -
PUIPIE CAT BUS SEIVICE ....iiiuiiiiiiiiieiiieiiiiieetee sttt esteeesnneeeeeeees - 709 1,442 1,471 1,500
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Public Transport Authority of Western Australia - continued

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Ongoing Initiatives
TransSpPerth BUS SEIVICES .......iiiuiieiiiieeciiie sttt et siee et eaeeaens - 2,097 10,291 18,822 21,464
Update to Operating Costs for the Forrestfield-Airport Link.... (36,126) (20,981) (5,089) (7,345) (4,877)
Update to Operating Costs for the Yanchep Rail Extension...............cccceuu... (1,093) (1,806) (2,262) (11,466) (11,059)
Other
AUIE FEES ..ottt 19 19 19 21 21
Externally Funded Services and WOTKS.........cccoivvieiiiieiniie e 1,924 8,398 8,509 625 625
METRONET
CommuNity ASSELS PrOgram .......c.ueeiueieiiiiieeiiieeiiee et e sinee e 5,225 16,275 - - -
Rail Network Growth...........ccccooeiieiiiiciieeee 341 2,071 2,093 2,115 2,138
Public Transport Cost and Funding Forecast.............. 542 811 5,086 14,188 25,237
Radio Systems Replacement Operating Costs (1,675) (3,880) (3,880) (3,880) (3,880)
Revised Interest EXPENSES..........cccoevveerrvnrenennen. (4,180) (9,885) (11,382) (12,049) (8,698)
RiskCover Insurance Premiums ..........c.cooovviiiiiiiiiiiiieiieeeeeeeeeeeeeeeeeeeeeeeeeee 1,168 1,479 1,765 2,030 2,833
Transfer of Event Traffic Management Costs to Main Roads...........cc...ccce... - (1,650) (1,650) (1,650) (1,650)
Tunnel Monitoring SYSIEM ......ccuuiiiiiie ettt aee e - 200 200 200 200

Significant Issues Impacting the Agency

1.

METRONET will transform Perth’s public transport network. In 2021-22, the Denny Avenue Level Crossing
Removal and Mandurah Station Multi-Storey Car Park will be completed, with construction on the
Morley-Ellenbrook Line, Thornlie-Cockburn Link, Yanchep Rail Extension and Bayswater Station continuing.
Additionally, Lakelands Station will commence construction, with the new Midland Station, Byford Ralil
Extension and Victoria Park-Canning Level Crossing Removal projects all expected to achieve contract award
in 2021. The Authority will also progress planning on the new Greenwood Station Multi-Storey Car Park.

The opening of the Forrestfield-Airport Link is another key part of the METRONET plan, creating a 20 minute
direct link between the eastern foothills and the Perth CBD. Tracklaying is complete and station works at
High Wycombe, Airport Central and Redcliffe have progressed to final fit-out.

The urban rail network is serviced by 330 railcars. The Authority’s budget includes funding for an additional
246 railcars: 102 for the METRONET expansion and an additional 144 new railcars to replace the A-Series
fleet. The Authority has worked closely with the manufacturer to maximise local content, creating local jobs
and strengthening the local economy. The Bellevue Railcar Assembly Facility has been completed with
construction work on the maintenance facility in Bellevue to commence this year.

With a fleet of over 1,753 Transperth and Transregional buses, the Authority needs to ensure that buses are
safe, efficient and reliable. The Authority does this by staying abreast of new technologies, maintaining
rigorous maintenance standards and through a rolling bus replacement program. The bus body and interior
are manufactured in Perth and continue to support jobs for approximately 160 workers per annum throughout
the supply chain.

The COVID-19 pandemic has adversely impacted patronage on the public transport system. Daily patronage
dropped sharply in March 2020, but by July 2020 was recovering, albeit with declines when temporary
restrictions were implemented. Further improvement is expected to continue in 2021-22. Recovery from the
initial reduction in patronage caused by the COVID-19 pandemic has been the fastest of any public transport
provider in Australia.

Public transport is an essential service to the community and the Authority continues to have extensive and
well-practised emergency management procedures and processes, including well-developed pandemic
strategies.

Safe access to the Authority’s many stations and bus ports is critical. The Authority ensures that appropriate
systems, processes, resources (particularly customer service and security staff) and communications are in
place to safely guide and control patrons. Further measures are in place to meet specific needs of the very
large crowds that result from special events such as football games and concerts.

The Purple CAT Bus Service, a new free bus service, will be introduced in 2022 and will link the Elizabeth

Quay Bus Station, West Perth, QEIl Medical Centre and the University of Western Australia, at an additional
cost of $5.6 million over 2021-22 to 2024-25.
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9. The provision of safe and cost-effective public transport services to regional Western Australia remains a
priority for Government. Despite experiencing a decline in inter-regional patronage as a result of the
COVID-19 pandemic, more than 294,000 trips were made on Transwa services in 2020-21 and
improvements towards pre-COVID-19 levels are expected in 2021-22. Accordingly, the Authority continues
to invest in Transwa services and to look for opportunities to enhance the service. This investment in our
towns and regions includes the purchase of a new Australind railcar fleet, which will be operational in 2023,
and completion this year of safety improvements at level crossings along the South West Main Line.

Resource Agreement

The following performance information (financial and non-financial) is the subject of a Resource Agreement
signed by the Minister, Accountable Authority and Treasurer under Part 3, Division 5 of the Financial

Management Act 2006.

Outcomes, Services and Key Performance Information

Relationship to Government Goals

Broad government goals are supported at agency level by specific outcomes. Agencies deliver services to
achieve these outcomes. The following table illustrates the relationship between the Authority’s services, the
desired outcomes and the relevant Government Goal. The key effectiveness indicators measure the extent of
impact of the delivery of services on the achievement of desired outcomes. The key efficiency indicators monitor
the relationship between the service delivered and the resources used to produce the service.

Government Goal Desired Outcomes Services
Growing Our Communities: Accessible, reliable and safe 1. Metropolitan and Regional Passenger Services
Protecting our environment with | PUPlic transport system. 2. Country Passenger Rail and Road Coach Services
thriving suburbs and regions. 3. Regional School Bus Services
Protection of the long-term 4. Rail Corridor and Residual Freight Issues Management
functionality of the rail corridor
and railway infrastructure.

Service Summary

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Expense Estimated Bu'dget For.ward Fomard For'ward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
1. Metropolitan and Regional Passenger
SEIVICES ...ttt 1,197,418 1,383,307 1,316,264 1,498,846 1,475,717 1,518,793 1,489,023
2. Country Passenger Rail and Road Coach
SEIVICES ...vieuieiirieiiieiie ittt 52,018 55,233 54,202 53,777 54,977 56,930 57,243
3. Regional School Bus Services.................... 130,824 131,087 132,636 130,624 130,292 132,949 134,678
4. Rail Corridor and Residual Freight Issues
MaNAgEMENL......ccueereeirierieeieie e 221,507 229,823 215,525 224,563 203,433 182,551 166,093
Total Cost of Services........ccoceeeienieiicccnenne 1,601,767 1,799,450 1,718,627 1,907,810 1,864,419 1,891,223 1,847,037
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Outcomes and Key Effectiveness Indicators @

Public Transport Authority of Western Australia - continued

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
Outcome: Accessible, reliable and safe public transport system:
Use of public transport - passengers per service kilometre:
Metropolitan DUS SErVICES ............cciiiiiiiiiii e 0.97 0.97 0.87 0.96 1
Metropolitan train SEIVICES .......ccuiiiiiiie i 2.31 2.3 2.15 2.49 1
Metropolitan ferry services..... 11.25 10.06 10.33 10.62
Intra-town regional bus services .. 0.653 0.67 0.635 0.675
Country passenger rail services 0.161 0.176 0.148 0.172 2
Country passenger road COACh SEIVICES.........uiiiiiieiiiieiiiiiesiiee e eiiee e 0.051 0.055 0.045 0.059 2
INter-town Country BUS SEIVICES ......c..oiiiiiiiiiiiieiieeciee e 0.012 0.013 0.012 0.013
Accessible public transport - the proportion of street addresses within the
Perth Public Transport Area which are within 500 metres of a Transperth
stop providing an acceptable level of Service ...........cccccvvviiiiiiieniieciieens 85% 85% 85% 85%
Metropolitan and regional passenger services reliability:
Bus services within four minutes of scheduled time ............ccoccveviiiiiieennen. 83% 85% 83% 85%
Trains arriving within four minutes of scheduled time..... 96% 95% 95% 95%
Ferries arriving within three minutes of scheduled time 95% 96% 98% 96%
Country passenger rail and road coach services reliability:
Prospector arriving within 15 minutes of scheduled time...............cccccceeeuee.. 53% 80% A47% 80% 3
Australind arriving within 10 minutes of scheduled time ............c.cccocceeennee. 86% 90% 80% 90% 3
MerredinLink arriving within 10 minutes of scheduled time 71% 90% 71% 90% 3
AvonLink arriving within 10 minutes of scheduled time...... 89% 90% 96% 90%
Road coaches arriving within 10 minutes of scheduled time ....................... 98% 95% 97% 95%
Satisfaction with school bus availability at arrival/departure time: ................. 99% 99% 100% 99%
Level of overall customer satisfaction - customer satisfaction index:
Metropolitan DUS SEIVICES ......ccocuviiiiiieiiiie it 91% 89% 94% 90%
Metropolitan train services. . 94% 92% 94% 92%
Metropolitan ferry services.............cccccoevnennne. . 100% 99% 100% 99%
Country passenger rail and road coach ServiCes............ccccceevviiiiiiciiennnnne n/a 92% 89% 92% 4
Customer perception of safety - independent external surveys:
Train Station = AYLME .....c.eiieiiie et 98% 96% 98% 96%
On-board train - daytime. 97% 97% 98% 97%
Train station - nighttime .. 69% 70% 7% 70%
On-board train - nighttime... 74% 76% 78% 76%
Bus station - daytime ...... 98% 98% 98% 98%
On-board bus - daytime... 99% 99% 99% 99%
Bus station - NIGNtME ......ccuviiiiiii e 76% 75% 82% 75% 5
On-board bus - NIGTIME .......ccuviiiiie e 82% 82% 86% 82%
Level of notifiable safety occurrences - notifiable occurrences:
Category A occurrences per million passenger boardings.............cccccceeeveee 0.40 0.27 0.83 0.41
Category A occurrences per million train kilometres.......... 0.85 0.69 1.64 0.93
Category B occurrences per million passenger boardings. 36.04 19.85 45.47 25.87
Category B occurrences per million train kilometres..............cccocooeciiiennnne 76.74 49.57 89.2 59.24
Regional school bus services: notifiable occurrences (accidents) reported
€ACH SCNOOI YEAT......cciiiiiiiii ettt 15 19 14 19 6
Return on construction eXpenditlre...........ccoccvveeiieieiiieeeniee e 1.6 1.7 15 1.6
Outcome: Protection of the long-term functionality of the rail corridor
and railway infrastructure:
Number of [ease Breaches ... nil nil nil nil

(a) Further detail in support of the key effectiveness indicators is provided in the Authority's Annual Report.
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Explanation of Significant Movements

(Notes)

1.

The 2020-21 Estimated Actual is lower compared to the 2020-21 Budget due to the impact of the COVID-19
pandemic continuing to reduce patronage. The 2021-22 Budget Target is based on an improved patronage
forecast from continued recovery, the introduction of the 2 zone fare cap and the commissioning of the
Forrestfield-Airport Link.

The 2020-21 Estimated Actual is lower compared to the 2020-21 Budget due to the impact of the COVID-19
pandemic and associated regional travel restrictions. The increase in the 2021-22 Budget Target is based
on improved patronage as demand for regional travel increases.

The 2020-21 Estimated Actual for the service reliability of the Prospector, MerredinLink and Australind (which
travel on the leased freight network) has reduced compared to the 2020-21 Budget due to a number of
delays associated with crossings and track-related issues as a result of maintenance work undertaken by
Arc Infrastructure.

Due to COVID-19 restrictions, the level of overall customer satisfaction survey in 2019-20 could not be
conducted, and therefore the 2019-20 Actual is not available. The Authority received an exemption from the
key effectiveness indicator reporting requirement for the 2019-20 year.

The 2020-21 Estimated Actual result is an equal all-time high and firmly above the 2020-21 Budget.
This result is largely due to significant perception improvements for services in the Kalamunda Contract Area,
and on the Circle Route services.

The 2020-21 Estimated Actual is lower compared to the 2020-21 Budget due to continued efforts by the
Authority and school bus drivers in recognising the importance of adopting a safe system approach to road
safety.

Services and Key Efficiency Indicators

1. Metropolitan and Regional Passenger Services
Provision of customer-focused, safe and cost-effective passenger transport to the metropolitan area and regional
towns.
2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
TOtal COSt Of SEIVICE .....viiiiiiiiiiteeec e 1,197,418 1,383,307 1,316,264 1,498,846 1
LESS INCOME @) ...ttt 190,819 196,036 162,303 216,882 2
Net COSt Of SEIVICE .........ccooiiiiiiiiiiiie 1,006,599 1,187,271 1,153,961 1,281,964
Employees (Full-Time Equivalents) ...........cccccoooiiiiiiiiiiiiiiice e, 1,628 1,758 1,686 1,923 3
Efficiency Indicators
Average cost per passenger kilometre:
Transperth bUS OPEratioNS...........ccvecvieiiiciieie ettt $1.56 $1.58 $1.66 $1.50 4
Transperth train operations.... $0.76 $0.97 $0.91 $0.78 4
Transperth ferry 0perations ..........ccccoocvieiiiie e $2.07 $1.92 $1.85 $1.81
Average cost per 1,000 place kilometres - intra-town regional bus services ...... $83.43 $89.20 $86.14 $86.43

(a) Changes to Treasurer’s instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources
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Explanation of Significant Movements

(Notes)

1.

2.

The Total Cost of Service in the 2021-22 Budget Target is forecast to increase by $182.6 million (13.9%) from
the 2020-21 Estimated Actual largely due to increased annual METRONET Operating Costs ($151.7 million)
and the Public Transport Cost and Funding Forecast revision costs ($30 million).

Income in the 2021-22 Budget Target is forecast to increase by $54.6 million (33.6%) from the
2020-21 Estimated Actual. The increase is mainly attributable to increased Transperth fare revenue
($31.1 million), and reduced prior year revenue associated with measures responding to the COVID-19
pandemic including: Optus Stadium concessions ($9.1 million); advertising and service contribution
($8.9 million); and waived parking fees ($7.9 million).

The 2021-22 Budget Target is forecast to increase due to additional operational staff to support METRONET
growth and delivery.

The 2021-22 Budget Target is based on improved patronage forecast from COVID-19 recovery, the
introduction of the 2 zone fare cap and the commissioning of the Forrestfield-Airport Link.

Country Passenger Rail and Road Coach Services

Provision of customer-focused, safe and cost-effective passenger transport to regional communities.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ... 52,018 55,233 54,202 53,777
LSS INCOME ...t e e e e e e e e e e e e e e e e et eeeeeeaanes 9,360 10,575 9,045 10,745 1
NEt COSE Of SEIVICE ...iiiiiiiiiiiii ittt se e e e e s e sne s 42,658 44,658 45,157 43,032
Employees (Full-Time EQUIVAIENES) .........ccccuiiiiiiiiiiii e 137 140 150 154 2
Efficiency Indicators
Average cost per passenger kilometre:
TFRANSWA T ...t $0.67 $0.63 $0.66 $0.54 3
Transwa road COACNES .......ccuiiiiiiiiiieiiece et $0.37 $0.32 $0.42 $0.35 3
Average cost per 1,000 place kilometres - inter-town country bus services ... $16.73 $18.96 $15.28 $15.69

Explanation of Significant Movements

(Notes)

1.

The Income in the 2021-22 Budget Target is forecast to increase by $1.7 million (18.8%) from the
2020-21 Estimated Actual, which is mainly attributable to the implementation of the Route Rationalisation
Strategy, which aims to enhance services to encourage greater patronage.

The 2021-22 Budget Target is higher than the 2020-21 Estimated Actual as a result of bringing the contract
on-train services staff in-house.

The 2021-22 Budget Target is lower than the 2020-21 Estimated Actual predominantly due to the lifting of
travel restrictions affecting Transwa services.
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3. Regional School Bus Services

Provision of regional school bus transport to Western Australian school students.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000
Total COSt Of SEIVICE ...ttt 130,824 131,087 132,636 130,624 1
LESS INCOME @) ...t 26 nil nil nil
Net COSt Of SEIVICE .........ccooviiiiiiiiiiie 130,798 131,087 132,636 130,624
Employees (Full-Time EQUIVAIENTS) .........cccoeiiiiiiiiiiceieecee e 36 37 39 38
Efficiency Indicators
Average cost per contracted kilometre - school bus services...............cc........ $3.81 $3.82 $3.98 $3.88

(a) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources
of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1. The Total Cost of Service in the 2021-22 Budget Target is forecast to decrease by $2 million (1.5%) from the
2020-21 Estimated Actual due to the reduced need for some service costs associated with the initial response
to the COVID-19 pandemic.

4. Rail Corridor and Residual Freight Issues Management

Managing the rail freight corridor and infrastructure leased to the private sector and associated freight transport
issues.

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
$'000 $'000 $'000 $'000

TOtal COSt Of SEIVICE .....vviiiiiieeiiee et 221,507 229,823 215,525 224,563 1
LESS INCOME @ ..ottt 19,800 18,418 18,430 25,609
NEt COSE OF SEIVICE ...vviiiiiiiieiiieiiee ettt e e e s eneeeeeeeas 201,707 211,405 197,095 198,954
Employees (Full-Time Equivalents) ...........cccccocoiiiiiiiiiiciiiiec e, 27 28 25 28
Efficiency Indicators
Total cost of managing the rail freight corridor and residual freight issues..... $221,507 $229,823 $215,525 $224,563

(a) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have reclassified all sources
of revenue from Government from the Net Cost of Service calculation. Accordingly, Net Cost of Service may be higher compared with
previous Budget Papers.

Explanation of Significant Movements

(Notes)

1. The Total Cost of Service in the 2021-22 Budget Target is forecast to increase by $9 million (4.2%) from the
2020-21 Estimated Actual due largely to increased depreciation expense ($11.7 million) and the Public
Transport Cost and Funding Forecast revision ($4.6 million). This was offset by a decrease in costs due to the
reduced need for some costs associated with the initial response to the COVID-19 pandemic ($9.7 million).
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Asset Investment Program

SmartRider System Asset Replacement and Technology Update

1. $57.8 million has been allocated to replace SmartRider system assets and update the technology used by
the system. In 2021-22 an estimated $15.1 million will be expended to introduce new ticketing systems that
will also allow the use of contemporary contactless payment methods.

Stirling Bus Interchange

2. $90 million will be spent to construct an expanded Stirling Bus Interchange over the Joondalup Line and the
Mitchell Freeway at Stirling Train Station with construction to commence in 2021. In 2021-22, an estimated
$33 million will be expended on the project.

METRONET

Forrestfield-Airport Link

3. Three new stations are being built as part of the Forrestfield-Airport Link: Redcliffe Station, Airport Central
Station and High Wycombe Station. As part of the $1.9 billion project, the Authority has made upgrades to
Claremont Station, including associated rail turnback facilities. With track laying finalised, an estimated
$353.5 million will be spentin 2021-22 on the completion of rail installation, station works and the multi-storey
carpark at High Wycombe.

Bayswater Station

4. $227.2 million has been allocated to the new Bayswater Station to accommodate the Forrestfield-Airport Link
service and the Morley-Ellenbrook Line. An estimated $54.1 million will be spent in 2021-22.

Morley-Ellenbrook Line

5. $1.1 billion will be spent on the 21-kilometre Morley-Ellenbrook Line from Bayswater Station to Ellenbrook.
The project will deliver five new stations at Morley, Noranda, Malaga, Whiteman Park and Ellenbrook.
An estimated $150.6 million will be spent in 2021-22 on completion of design and progression of construction
works.

Thornlie-Cockburn Link

6. $716.1 million has been allocated to the extension of the Thornlie Line to Cockburn Station on the Mandurah
Line. The total cost includes the construction of two new stations at Nicholson Road and Ranford Road, with
park and ride facilities and bus interchanges. A total of $140.8 million is planned to be spent in 2021-22.

Yanchep Rail Extension

7. $431.7 million will be invested to extend the Joondalup rail line by 14.5 kilometres from Butler to Yanchep.
An additional $100 million will be spent by the Western Australian Planning Commission (WAPC). The total
cost includes the construction of three new stations at Yanchep, Eglinton and Alkimos, with bus interchanges
and park and ride facilities. In 2021-22, a total of $116.7 million is to be spent, consisting of $70 million by
the WAPC and $46.7 million by the Authority.

Lakelands Station

8. $72 million has been allocated to a new station at Lakelands on the Mandurah Line. Works include a new
station building, car park and bus-rail interchange. In 2021-22, $23.5 million will be spent on enabling works
and main construction.

Level Crossing Removal Program

9. $109.8 million has been allocated to complete the removal of the level crossing at Denny Avenue (Kelmscott)
and to allow for planning the future removal of additional level crossings at Caledonian Avenue (Maylands)
and Victoria Park-Canning. The level crossing at Denny Avenue was replaced with an underpass at Davis
Road in April 2021. An estimated $15.5 million will be spent in 2021-22 to complete the project.
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Victoria Park-Canning Level Crossing Removal

10. This project involves expenditure of $415 million on the Victoria Park-Canning Level Crossing Removal
(formerly the Inner Armadale Line Level Crossing Removal) to remove three rail level crossings at Mint Street,
Oats Street and Welshpool Road. Additionally, two new elevated stations will be provided at Carlisle and
Oats Street. Further funds are allocated in the Provision for METRONET Projects Under Development for
the removal of the level crossings at Hamilton and Wharf Streets, with new elevated stations at Queens Park
and Cannington. In 2021-22, an estimated $91.9 million will be spent to progress the project to contract award
and to continue the relocation of utility services.

Mandurah Station Multi-Storey Car Park

11. $32.1 million has been allocated to construct a 800-bay multi-storey car park at Mandurah Station.
In 2021-22, an estimated $14.5 million will be spent to complete the project.

Greenwood Station Multi-Storey Car Park

12. $38 million has been allocated to the construction of an up to 700-bay multi-storey car park at Greenwood
Station. In 2021-22, an estimated $0.7 million will be spent on planning the project.

Rail Line Planning

13. $121.2 million has been allocated to undertake planning and procurement of a number of METRONET
projects. An estimated $38.1 million will be spent in 2021-22.

New Stations and Existing Station Upgrades

14. $82.3 million has been allocated to new stations and upgrading existing stations. $34.2 million of this will be
spent on planning and preliminaries for new stations on the Mandurah Line and the relocation of Midland
Station. The remaining $48.1 million will provide for upgrading existing train stations to improve disability
access, CCTV, lighting, station access and pathways. In 2021-22, an estimated $24.1 million will be spent to
complete the procurement process to facilitate contract award for the new Midland Station, as well as
continuing upgrades to existing train stations.

High Capacity Signalling Program of Works

15. $449 million will be spent to replace the existing Transperth rail network signalling system and allow for
increased service frequencies to meet forecast rail demand under long-term planning. The program of works
includes the Radio System Replacement, the Public Transport Operations Control Centre and the
Train Control and Signalling projects. This represents a portion of a program of works that will continue over
a number of years. In 2021-22, an estimated $52.2 million will be spent on procurement and
the commencement of design and enabling works.

Railcar Acquisition and Railcar Replacement

16. $1.2 billion will be spent to procure 246 new Transperth railcars. These railcars will provide for METRONET
projects (102 railcars) and replacement of the A-Series railcars (144 railcars). The new railcars will be six-car sets,
which provide additional passenger capacity compared to sets currently in operation. Following the completion
of the Bellevue Railcar Assembly Facility in 2020-21, an estimated $206.9 million will be spent in 2021-22.

COVID-19 Response - Targeted Disability Access Station Upgrades - Cannington, Gosnells and
Kelmscott Stations

17. $8 million has been allocated to upgrade rail stations at Cannington, Gosnells and Kelmscott to ensure
compliance with the Disability Discrimination Act 1992 (Cth). In 2021-22, an estimated $3.2 million will be
expended to complete the project.

Australind Train Service - Rail Future Fund

18. $54.7 million has been allocated to purchase a new Australind railcar fleet with an estimated $6.8 million to
be spent in 2021-22.

CAT Bus Service Extension

19. $2.6 million will be spentin 2021-22 to expand the existing CAT bus network, including $2.1 million to extend
the Blue and Red services to include Kings Park and Matagarup Bridge and $0.5 million to create a dedicated
service that will travel between the University of Western Australia, the Queen Elizabeth 1l Medical Centre
and the Perth CBD.
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Tunnel Monitoring System

20. $8 million will be spent on the purchase and installation of tunnel monitoring equipment to protect the
Authority’s underground assets. In 2021-22, $4 million is estimated to be spent on planning and procurement
for the project.

Western Australia Agricultural Supply Chain Improvements

21. $199.2 million will be spent on Agricultural Supply Chain Improvements to improve the performance of the
grain freight network in the Wheatbelt, Great Southern, Mid West and Goldfields-Esperance regions. This
includes upgrades to increase rail freight loading capacity at four key locations at a total cost of $22 million.
In 2021-22, $21.8 million is estimated to be spent on the rail upgrade for cross-section improvements, rail
terminal upgrades and agricultural freight transport corridor improvements.

Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25

Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
South West Main Line Level Crossings Safety Upgrade
OPPOITUNILIES ..vvveiieiieiiee et 7,000 1,500 1,500 5,500 - - -
Targeted Disability Access Station Upgrades
Cannington, Gosnells and Kelmscott Stations............... 8,000 4,760 4,760 3,240 - - -

Other Works in Progress

Bus Infrastructure Program
Bus Priority Projects in Progress ..........ccccocvevveciicnnnnne 2,750 1,041 1,041 1,709 - — -
SmartRider System Asset Replacement and

Technology Update..... 57,821 17,548 1,430 15,083 22,940 2,250 -

Stirling Bus Interchange..................... . 90,000 1,000 1,000 33,000 56,000 - -
Business Support Upgrades in Progress...........ccccceeeueee.. 86,185 71,224 10,360 9,646 5,315 - -
Common Infrastructure Program - Minor Capital Works

Program in ProgreSS........oouueeeiiiieniieeiiieesiieesnieee e 4,039 1,800 1,800 2,239 - - -
Major Projects

Future Urban Railcar Procurement..............ccccoeeeeeeeen. 253,861 226,192 37,476 27,669 - - -

Optus Stadium Transport Project..........c.cceevveveiiveenninns 354,740 354,622 126 118 - - -
METRONET

Bayswater Station (Forrestfield-Airport Link Services

and Morley-Ellenbrook Line Forward Works) 227,160 59,875 44,081 54,136 94,351 18,798 -

Forrestfield-Airport Link ...........cccocovviviiinininnnnns . 1,861,000 1,507,533 301,609 353,467 - - -
High Capacity Signalling - Program of Works................ 448,986 32,020 9,565 52,165 152,732 96,986 57,025
Lakelands Station ............cccoeeeeeiiiii 72,000 6,377 5,121 23,529 31,477 10,617 -
Level Crossing Removal Program...........ccccceveiiinnnnne 109,808 94,350 85,240 15,458 - — -
Level Crossing Removal - Victoria Park - Canning

(Inner Armadale) ..o 415,000 20,617 20,617 91,860 124,281 124,222 54,020
Mandurah Station - Multi-Storey Car Park.................... 32,085 17,615 17,050 14,470 - - -
Morley-Ellenbrook Line Delivery .................. . 1,123,194 53,963 53,963 150,648 313,937 331,781 272,865
New Stations and Existing Station Upgrades . . 82,280 27,045 6,391 24,143 9,196 10,617 7,514
Rail Line Planning..........cccccoveiiiiiininnn, . 121,247 79,956 41,490 38,115 1,178 1,243 755
Railcar Acquisition...... . 473,344 79,206 44,926 91,151 63,338 70,398 80,019
Railcar Replacement ..... . 749,332 191,162 127,231 115,775 102,940 18,000 15,735

Thornlie-Cockburn Link.. 716,050 245,116 170,231 140,761 142,975 145,163 42,035
Yanchep Rail Extension............... . 431,716 151,675 87,718 46,687 144,247 89,107 -
New Bus Replacement in Progress..........cccocveeviveenninnenn 613,419 72,180 41,099 102,408 17,739 36,364 38,967

Operational Business Support Systems Program

Business Support Upgrades.........c.ccceevvvveniieenineennnennn 19,657 3,443 3,443 6,550 5,420 4,244 -

CCTV PrOgram .....ccoouiieeieeiiiieeeiee et 14,454 3,837 2,492 1,316 5,335 3,758 208
Rail Infrastructure Program

Kwinana and Mitchell Freeway Barrier Upgrades....... 57,250 100 100 14,900 19,110 23,140 -

Rail Infrastructure in Progress 365,985 125,095 17,635 83,904 79,406 37,599 32,411

Resilience Package ........cccccvveeviiiiiiiie i 59,877 51,623 5,019 8,254 - - -
Rail Stations Program - Lifts and Escalators Upgrades

and ReplacemMeNtS.........covivieiiieeiiiee e 7,329 294 294 5,790 1,245 - -
Railcar Program - Rail Futures Fund (Australind Railcar

REPIACEMENT) ....oviiiiiiiiice 54,667 8,130 5,420 6,774 19,960 19,803 -
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
COMPLETED WORKS
COVID-19 Response
Solar Panels for 60 Bus and Rail Stations..............c.cc...... 1,800 1,800 1,800 - - - -
Other Completed Works
Bus Infrastructure Program - Bus Priority Projects........... 19,861 19,861 1,278 - - - -
Bus Replacement Program ...........cccccceeeviveesiiieeiiiieeeninennn 324,828 324,828 2,324 - - - -
Common Infrastructure Program - Minor Capital Works
Program ... 12,347 2,493 - - - -
Major Projects - Perth City Link . 573,376 1,418 - - - -
Parking Facilities Program........cccccceevveeiniieesiiiee e 2,436 a7 - - - -
Rail Stations Program
Lifts and Escalators Upgrades and Replacements........ 36,480 36,480 286 - - - -
Election Commitment - Rail Futures Fund - Upgrade to
Cookernup and North Dandalup Train Stations and
Completion of Yarloop........ccovcvvvevieeiniieeniec e 1,483 1,483 10 - - - -
Vessel Replacement Program..........ccceecvveevieeeniineennneenns 2,419 2,419 104 - - - -
NEW WORKS
Bus Infrastructure Program - CAT Bus Infrastructure....... 2,600 - - 2,600 - - -
Common Infrastructure Program - Minor Capital Works
PrOgram .....ccoviiiiiieeece e 13,057 - - 2,557 3,500 3,500 3,500
Freight Program
Freight Rail Upgrades...........cccovvveviiieeiiiieniiee e 20,000 - - - 20,000 - -
Grain Freight Upgrades ..........cccocoveiviiiiniiiciiiiciieecs 22,000 - - 12,000 10,000 - -
Western Australia Agricultural Supply Chain
Improvements - - 9,798 49,795 58,791 58,789
METRONET - Greenwood Station Multi- - - 670 4,350 22,996 9,984
Operational Business Support Systems - CCTV Program.... 12,451 - - - - 3,000 9,451
Parking Facilities Upgrades...........ccccoueeeiiiieniiieeiiiieeeninennn 12,634 - - 4,634 2,000 2,000 2,000
Rail Infrastructure Program
Rail Infrastructure New Program...........cccceevveeeiveeennnnnnn 160,732 - - 9,076 12,981 55,753 40,974
Tunnel Monitoring SYStem .......c..covvvieiiiieeiiiie e 8,000 - - 4,000 4,000 - -
Total Cost of Asset Investment Program ..................... 10,361,913 4,485,929 1,159,988 1,585,800 1,519,748 1,190,130 726,252
Loans and Other Repayments..........cccoccveeviveeiiiveesiinennn 175,534 127,436 133,397 135,157 136,264
TOAL .o 10,361,913 4,485,929 1,335,522 1,713,236 1,653,145 1,325,287 862,516
FUNDED BY
BOITOWINGS ... 506,964 528,912 190,371 105,194 84,192
Capital Appropriation 502,466 401,095 697,655 617,386 448,413
Capital Appropriation - Other (Land Sales Proceeds) ...... 5,310 2,162 9,326 4,341 12,433
Capital Appropriation - Sourced from Commonwealth ..... 98,820 188,004 419,091 381,935 201,780
Drawdowns from Royalties for Regions Fund 13,306 23,539 25,096 - -
Drawdowns from the Holding Account 95,671 86,696 97,230 56,364 53,414
Funding Included in Department of Treasury - Major
State INfrastruCtUre .........coecieieiiieieeeee e 126 118 - - -
Internal Funds and Balances 26,667 372,751 132,543 55,958 3,495
Other ..o 3,990 8,725 54,792 54,768 55,789
Other Grants and SUDSIIES ............uvveuvveeiiieriiinnns 82,202 101,234 27,041 49,341 3,000
Total FUNAING....cc.oiiiiiiieiieee e 1,335,522 1,713,236 1,653,145 1,325,287 862,516
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Financial Statements

Income Statement

Expenses

1.

The Total Cost of Services in the 2021-22 Budget Estimate is forecast to increase by $189.2 million (11%)
from the 2020-21 Estimated Actual. The net increase is mainly due to:

1.1. METRONET operating costs ($153.6 million);
1.2. the Public Transport Cost and Funding Forecast revision ($36.1 million); and

1.3. increased depreciation expense ($22.2 million).

2. This was offset by a decrease in expenditure due to a reduced need for some service costs associated with
the initial response to the COVID-19 pandemic ($22.2 million).
Income
3. The Total Income in the 2021-22 Budget Estimate is forecast to increase by $63.5 million (33.4%) from the
2020-21 Estimated Actual. This is mainly attributable to:
3.1. increased Transperth fare revenue ($31.1 million); and
3.2. the reduction in prior year revenue associated with the COVID-19 pandemic following response
measures including: Optus Stadium concessions ($9.1 million); advertising, catering and service
contributions ($9 million); and waived parking fees ($7.9 million).
4. This is offset by a decrease due to deferral of Commonwealth revenue for the Platform and Signalling

Upgrade Program business case to 2022-23 ($0.5 million).

Statement of Financial Position

5.

The Total equity in the 2021-22 Budget Estimate is forecast to increase by $250.1 million from the
2020-21 Estimated Actual. This comprises a projected increase in Total Assets of $625.5 million and an
increase in Total Liabilities of $375.4 million.

The Authority’s statement shows accumulated deficits across the forward estimates period because accrual
appropriation is not being provided to fund depreciation. It has been determined that there is no need to
provide the significant accrual appropriation that would be required to fund depreciation.

Statement of Cashflows

7.

Proceeds from borrowings in the 2020-21 Estimated Actual have decreased by $67.5 million from the
2020-21 Budget, which is predominantly attributable to the deferral of capital expenditure within the forward
estimates period.
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INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
COST OF SERVICES
Expenses
Employee benefits ® ............cccoooveiririirenennnn. 205,730 225,975 217,595 234,102 251,502 258,212 261,423
Grants and subsidies © .. 543,357 545,558 555,270 577,614 578,185 597,212 612,369
Supplies and services.. 250,273 431,036 326,600 463,242 342,847 316,202 262,523
Accommodation 30,728 34,423 30,620 35,181 41,178 43,204 44,178
Depreciation and amortisation...............c....... 458,537 448,937 475,120 480,726 523,992 545,962 533,474
Finance and interest costs . 83,572 80,007 75,878 79,123 88,003 90,754 92,391
Other eXPENSES .....c.ccoveriiriieeeiee e 29,570 33,514 37,544 37,822 38,712 39,677 40,679
TOTAL COST OF SERVICES .........ccovvveinenne 1,601,767 1,799,450 1,718,627 1,907,810 1,864,419 1,891,223 1,847,037
Income
Sale of goods and Services..........c.cccevevernenne 171,227 168,264 147,409 181,590 195,531 219,177 233,819
Regulatory fees and fines.. . 3,627 4,420 4,420 4,420 4,420 4,420 4,420
Grants and subsidies...... . 4,720 8,630 5,000 9,569 3,000 - -
Other revenue..... 40,531 43,715 32,949 57,657 62,955 53,040 53,040
Total INCOME ......ccoveiieicice e 220,005 225,029 189,778 253,236 265,906 276,637 291,279
NET COST OF SERVICES @ ..o 1,381,762 1,574,421 1,528,849 1,654,574 1,598,513 1,614,586 1,555,758
INCOME FROM STATE GOVERNMENT
Service appropriations ...........ccccveveevnveeninennn 359 359 359 360 361 362 362
Resources received free of charge................ 790 - - - - - -
Royalties for Regions Fund:

Regional Community Services Fund........... 7 9 10 79,935 79,935 79,935 79,935
Other appropriations . 901,584 1,088,211 1,031,800 984,070 977,409 970,847 926,487
Other reVeNUES.........ccuvevieiieeieeriee e 37,820 139,338 119,123 226,946 107,622 131,067 84,758

TOTAL INCOME FROM STATE

GOVERNMENT ..ot 940,560 1,227,917 1,151,292 1,291,311 1,165,327 1,182,211 1,091,542
SURPLUS/(DEFICIENCY) FOR THE

PERIOD.......cooiiiiiiieieere e (441,202) (346,504) (377,557) (363,263) (433,186) (432,375) (464,216)

(a) Full audited financial statements are published in the Authority's Annual Report.

(b) The full-time equivalents for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 1,828, 1,900 and 2,143
respectively.

(c) Refer to the Details of Controlled Grants and Subsidies table below for further information.

(d) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income since the 2020-21 Budget have moved all revenue
received from Government out of the calculation of Net Cost of Services and into Income from State Government. This may have
increased the Net Cost of Services compared to previously published Budgets.

DETAILS OF CONTROLLED GRANTS AND SUBSIDIES

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Country Passenger Services - Inter-town
Country BUS SEIVICES ......eevvviieiiiieiiiee e 648 1,012 807 829 852 875 871
Local GOVErNMENt........ccceevvviiieiiiieeiieeeiiee s 545 - 300 - - - -
METRONET Community Assets Program........ - - 5,225 16,275 - - -
METRONET Office EXpenses ..........cccccvevueennee. 834 2,662 2,352 2,264 1,746 985 985
Metropolitan Services
Bus Operators 398,774 399,644 402,139 412,942 428,711 445,770 458,052
Ferry Services . 1,417 1,383 1,842 1,302 1,325 1,351 1,378
Intra-town Regional Bus Services................. 16,948 16,768 16,896 17,625 17,935 18,325 18,751
Regional School Bus Services
Conveyance AllOWaNCe ..........cccocveeviveennineenn 2,013 2,336 2,033 2,068 2,094 2,136 2,178
School BUS SEerVIiCeS.......ccocvviieeiiciieriennene 122,178 121,753 123,676 124,309 125,522 127,770 130,154
TOTAL ot 543,357 545,558 555,270 577,614 578,185 597,212 612,369
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Public Transport Authority of Western Australia - continued

STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash asSetS......ccovviieiieiiiiie e 204,171 109,944 244,966 147,964 109,914 105,954 103,214
Restricted cash.................. 543,065 504,236 453,454 156,878 61,011 8,013 7,258
Holding account receivables.. . 141,948 99,690 99,690 35,165 56,364 58,967 70,939
ReCEIVADIES ..o 23,228 23,228 23,228 23,228 23,228 23,228 23,228
OtNBT ..t 39,060 39,060 39,060 39,060 39,060 39,060 39,060
Total CUMTeNt aSSEtS......cueiverereeieiesieeieee e 951,472 776,158 860,398 402,295 289,577 235,222 243,699
NON-CURRENT ASSETS
Holding account receivables..............ccccccouene 437,992 338,302 384,579 362,408 243,979 185,012 119,626
Property, plant and equipment.. .. 9,521,141 | 10,339,533 | 10,214,060 11,319,020 12,313,424 12,956,058 13,150,318
Intangibles ...... " 12,283 515,614 8,888 9,731 11,548 13,767 17,010
Restricted cash........cccceeiviiiiiciiieiccee 1,381 1,381 1,381 1,381 1,381 1,381 1,381
Total NON-CUIrent assets. .........cevververeneereenene 9,972,797 | 11,194,830 | 10,608,908 11,692,540 12,570,332 13,156,218 13,288,335
TOTAL ASSETS ..ottt 10,924,269 | 11,970,988 | 11,469,306 12,094,835 12,859,909 13,391,440 13,532,034
CURRENT LIABILITIES
Employee provisions..........cccceevververeneenecnenne 50,414 50,414 50,414 50,414 50,414 50,414 50,414
Payables........ccooiiiiiiis e 134,716 134,716 134,716 134,716 134,716 134,716 134,716
Borrowings and leases . 179,365 130,664 131,689 137,697 139,505 138,385 135,128
OtNeT ...t 54,456 26,340 26,340 26,340 26,340 26,340 26,340
Total current liabilities............ccccooeiiicicnene 418,951 342,134 343,159 349,167 350,975 349,855 346,598
NON-CURRENT LIABILITIES
Employee provisions.... 9,721 9,721 9,721 9,721 9,721 9,721 9,721
Borrowings and leases .. 2,403,138 2,859,149 2,783,508 3,174,960 3,225,710 3,192,540 3,143,447
(@] (=T OSSP 169,072 163,606 178,342 156,256 150,790 145,324 139,858
Total non-current liabilities................................ 2,581,931 3,032,476 2,971,571 3,340,937 3,386,221 3,347,585 3,293,026
TOTAL LIABILITIES ...ctiiiiiiiieeieeiee e 3,000,882 3,374,610 3,314,730 3,690,104 3,737,196 3,697,440 3,639,624
EQUITY
Contributed €qUItY.......c.cooverieiiieiieieieiene 5,674,904 6,694,399 6,283,650 6,897,068 8,048,236 9,051,898 9,714,524
Accumulated surplus/(deficit). .. (2,576,907) | (2,923,411) | (2,954,464) (3,317,727) (3,750,913) (4,183,288) (4,647,504)
RESEIVES ..ottt 4,825,390 4,825,390 4,825,390 4,825,390 4,825,390 4,825,390 4,825,390
Total EQUILY ..coovveeieeieeieeee e 7,923,387 8,596,378 8,154,576 8,404,731 9,122,713 9,694,000 9,892,410
TOTAL LIABILITIES AND EQUITY ...ocveiene 10,924,269 | 11,970,988 | 11,469,306 12,094,835 12,859,909 13,391,440 13,532,034

(a) Full audited financial statements are published in the Authority's Annual Report.
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Public Transport Authority of Western Australia - continued

STATEMENT OF CASHFLOWS @ ®
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM STATE
GOVERNMENT
Service appropriations ...........cceeeverereeinennens 901,943 1,088,570 1,032,159 984,430 977,770 971,209 926,849
Capital appropriation.......... . 618,472 1,105,692 608,096 657,898 1,510,003 1,473,398 900,186
Holding account drawdowns..............cccccueene 93,362 141,948 95,671 86,696 97,230 56,364 53,414
Royalties for Regions Fund:
Regional Community Services Fund........... 7 9 10 79,935 79,935 79,935 79,935
Regional Infrastructure and Headworks
FUN o 7,544 27,601 13,306 23,539 25,096 - -
Receipts paid into Consolidated Account ...... - - (744) - - - -
OtNBT ... 40,732 113,339 106,027 209,567 106,527 129,939 83,596
Net cash provided by State Government ..... 1,662,060 2,477,159 1,854,525 2,042,065 2,796,561 2,710,845 2,043,980
CASHFLOWS FROM OPERATING
ACTIVITIES
Payments
Employee benefits .........cccooeeoiiiiciiiiiinnee (202,949) (225,975) (217,947) (234,460) (251,863) (258,573) (261,790)
Grants and subsidies.... .. (546,187) (545,558) (555,270) (577,614) (578,185) (597,212) (612,369)
Supplies and ServiCes.........cccocevererereeieneens (248,216) (431,042) (326,606) (463,242) (342,847) (316,202) (262,523)
AccomMMOdation .........cccerverererieeiie e (30,761) (34,423) (30,620) (35,181) (41,178) (43,204) (44,178)
GST payments................ (144,437) (258,462) (215,881) (261,866) (251,123) (226,253) (173,432)
Finance and interest costs. . (85,487) (80,001) (75,872) (79,115) (87,995) (90,746) (92,391)
Other Payments .........ccoervererienieresieseeeiens (32,187) (33,508) (36,687) (37,464) (38,351) (39,316) (40,312)
Receipts
Regulatory fees and fines..........ccccoevvevineenne 3,426 4,420 4,420 4,420 4,420 4,420 4,420
Grants and subsidies......... 4,720 8,630 5,000 9,569 3,000 - -
Sale of goods and services 174,918 168,264 147,409 181,590 195,531 219,177 233,819
GST receipts... . 138,337 258,462 215,881 261,866 251,123 226,253 173,432
Other reCeiptS ....ueeiveerieerieeieeee e 65,340 36,376 27,325 53,068 58,584 48,702 48,736
Net cash from operating activities................ (903,483) | (1,132,817) |(1,058,848) (1,178,429) (1,078,884) (1,072,954) (1,026,588)
CASHFLOWS FROM INVESTING
ACTIVITIES
Purchase of non-current assets.............c....... (642,488) | (1,769,703) | (1,159,988) (1,585,800) (1,519,748) (1,190,130) (726,252)
Proceeds from sale of non-current assets..... 5,928 - - - - - -
Net cash from investing activities ................ (636,560) | (1,769,703) |(1,159,988) (1,585,800) (1,519,748) (1,190,130) (726,252)
CASHFLOWS FROM FINANCING
ACTIVITIES
Repayment of borrowings and leases............ (413,860) (379,432) (390,778) (363,608) (338,744) (348,875) (333,822)
Other payments .........cccceeveeveeeeenn. - (114,042) (12,038) (68,137) (383,931) (469,736) (237,560)
Proceeds from borrowings 591,606 785,779 718,311 760,331 390,829 313,892 276,747
Net cash from financing activities ................ 177,746 292,305 315,495 328,586 (331,846) (504,719) (294,635)
NET INCREASE/(DECREASE) IN CASH
HELD ...ttt 299,763 (133,056) (48,816) (393,578) (133,917) (56,958) (3,495)
Cash assets at the beginning of the reporting
81T o Lo PRSP 448,854 748,617 748,617 699,801 306,223 172,306 115,348
Cash assets at the end of the reporting
PEIOA ...t 748,617 615,561 699,801 306,223 172,306 115,348 111,853

(a) Full audited financial statements are published in the Authority's Annual Report.

(b) Changes to Treasurer's instruction 1102: Statements of Comprehensive Income implemented since the 2020-21 Budget have reclassified
revenue received from Government from the Cashflows from Operating Activities category to the Cashflows from State Government
category. This may have changed the Net cash provided by State Government and Net cash from operating activities compared to
previously published Budgets.
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METRONET Projects Under Development

Part 9 Transport

Asset Investment Program

1. A $1.4 billion provision is incorporated for various METRONET projects including the Byford Rail Extension,
Victoria Park-Canning Level Crossing Removal, Midland Station Redevelopment and High Capacity
Signalling program of works. Funding will be allocated to specific projects upon completion of tender
processes.

2. The provision is funded from a $722.6 million contribution from the Commonwealth, $436.8 million in
capital appropriation, $232.5 million in Motor Vehicle Licence Fee Revenue and $8.7 million from the
Metropolitan Region Improvement Fund.

Estimated Estimated 2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate  Estimate Estimate Estimate

$'000 $'000 $'000 $’000 $'000 $'000 $'000
NEW WORKS
METRONET Projects Under Development...........c.ccceecveeuns 1,400,589 - - 85,641 392,661 502,449 419,838
Total Cost of Asset Investment Program ...............cccuveees 1,400,589 - - 85,641 392,661 502,449 419,838
FUNDED BY

Capital APPropriation ...........cooveveeiueeeiiieeeiee e
Capital Appropriation - Sourced from Commonwealth

- 48,137 119,145 186,797 82,735
1,500 18,500 264,786 282,939 154,825

Internal Funds and Balances............cccccccceveeiiiennnnn, ! (1,500) 1,500 - - -
Metropolitan Region Improvement Fund . ) - - 8,730 - -
Motor Vehicle Licence Fee Revenue...........ccccccoeevveveeeennnns - 17,504 - 32,713 182,278
Total FUNAING....ooiiiiiiie e - 85,641 392,661 502,449 419,838
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Fremantle Port Authority

Part 9 Transport

Interactions with the Consolidated Account, Dividend Payout Ratio and Government
Trading Enterprise Information

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE TO GENERAL GOVERNMENT
SECTOR
National Tax Equivalent Regime - Income Tax .... 19,887 18,771 23,295 19,895 22,519 22,436 21,724
Local Government Rates Equivalent................ 685 627 627 698 705 713 720
Dividends @ ®© 12,796 57,172 34,686 - 34,853 35,727 34,823
RATIOS
Dividend Payout Ratio (%) .........ccccevvveriveenninns 75 75 75 75 75 75 75
GOVERNMENT TRADING ENTERPRISE
INFORMATION
Revenue from Operations ...........ccoccverveivennne 217,940 222,790 226,747 233,194 246,234 251,796 252,506
Total Expenses @ " 151,804 167,256 154,358 172,597 177,669 183,667 186,527
Total BOITOWINGS ....covvveiveriniinieecresreeeeee e 169,279 206,526 158,226 201,606 226,914 261,647 278,019
NET PROFIT AFTER TAX ..covviieiireniesrereene 46,249 38,752 50,542 42,288 47,865 47,560 46,055
CASH ASSETS © ..o 93,510 33,861 96,521 122,150 93,047 102,549 99,689

(a) In determining the dividend payment to general government, Net Profit After Tax may be adjusted based on other factors as permitted
by relevant legislation.

(b) Most Government Trading Enterprises (GTEs) will retain 2021-22 dividend payments to instead contribute to funding future infrastructure
investment. Refer to Significant Issues Impacting the Government Trading Enterprise and to Budget Paper No. 3 for further detail.

(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the
2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.

(d) Excludes current tax expense, deferred tax expense and dividends.

(e) As at 30 June each financial year.

Financial Changes
Net operating balance adjustments, other than cashflow timing changes and non-discretionary accounting

adjustments, impacting on the GTE's Income Statement since presentation of the 2020-21 Budget to Parliament
on 8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Key Adjustments
2021-22 Dividend REENION .......cccuuieiiiiieciie ettt saee et - (61,694) - - -
Revenue, Expense and Asset Investment Update @ ..............ccccoeeevieeiennnn, 1,885 12,230 11,543 7,239 28

(a) Updated forecasts to reflect current business operations and economic environment including a comprehensive review of trade forecasts,
pricing assumptions, and infrastructure management and maintenance including a reassessment of Asset Investment Program
requirements.
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Fremantle Port Authority - continued

Significant Issues Impacting the Government Trading Enterprise

COVID-19 Response

1.

The impacts of the COVID-19 pandemic and Government responses to it continue to impact the gross
domestic product of most countries globally, which in turn impacts anticipated trade volumes. The Authority
implemented Commonwealth and State assistance programs during 2020-21 including rent relief to eligible
tenants. The Authority will continue to meet legislation or policy where appropriate in 2021-22.

The Port of Fremantle remains an important node in the hard border protecting the State. The Authority is
working with State and Commonwealth agencies and port users to ensure communication protocols and
safety procedures are in place to manage interactions between ship and shore crews across all facilities
within the port boundary to mitigate the ongoing risk of COVID-19 transmission.

As a critical infrastructure and service provider, business continuity is essential. Business continuity plans
are a key part of the Authority's operations, which include key partners such as the pilots, tug operators and
stevedores. The plans identify critical processes and detail actions to be taken should key systems or people
be unavailable, or if community transmission of COVID-19 occurs within Western Australia.

Under the Government's COVID-19 Response, the Authority has committed to a $28.5 million upgrade of
the Kwinana Bulk Terminal (KBT) import and export facilities including upgrading material handling import
infrastructure, concreting the export stockyard area and upgrading power supplies to the terminal.
The majority of these works are expected to be completed by 2023-24.

Westport

5.

The Authority will continue to actively participate in the Westport process through positive leadership and
technical expertise with the aim of assisting it to deliver clear and robust outcomes. Parallel to the Westport
process, the Authority will finalise a port development plan focused on inner and outer harbour development
over the short-to-medium term. This is critical for creating clarity and certainty for the Authority and its
customers.

Inner Harbour Efficiency

6.

The Authority will continue efforts to ensure the Inner Harbour and associated transport connections can
operate as efficiently as possible. This will reduce impacts on road users while also benefitting customers
and port users. Key areas of focus will include:

6.1. ensuring existing port operations remain efficient and meet user needs; and

6.2. with industry and relevant government agencies, progressing initiatives to further improve
Inner Harbour landside logistics through increased rail share, increased truck efficiency, off-peak
running and other initiatives.

Victoria Quay Waterfront (VQW) Strategy

7.

The Authority is committed to the urban renewal of the VQW area. The aim is to enhance the amenity of the
area and to create a destination that benefits the broader community, while ensuring no adverse impacts on
port operations, namely by avoiding incompatible land uses. The Authority will continue to actively work with
the VQW Steering Committee to oversee the development of a vision for the VQW area. Key areas of focus
will include:

7.1. progressing short-term initiatives set out in the Stage 1 report of the VQW Steering Committee such
as improving the connections between the Fremantle Overseas Passenger Terminal and the rest of
VQW and Fremantle and various activation strategies;

7.2. working with Gage Roads Brewing Company to redevelop A Shed on VQW; and

7.3. supporting ongoing work for the proposed film studio development at VQW.
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Fremantle Port Authority - continued

Bulk Business Strategy

8. The expansion of bulk trade is an important aspect of the Authority’s trade facilitation role. A significant
challenge to the development of the bulk business is the condition of bulk handling assets, which includes
ageing cargo handling equipment and berths. These assets are constrained in both capacity and capability
and require significant ongoing investment. Key investment decisions relating to future bulk trade business
assets and infrastructure will be informed by the future development and financial viability of the bulk trade
business. Key areas of focus include continued efforts to secure bulk trade volumes and implementation of
a cohesive bulk business strategy to support infrastructure investment decisions and the sustainability of the
bulk trade business.

2021-22 Dividend Retention

9. The Authority will retain its forecast 2021-22 dividend payment of $61.7 million to instead contribute to funding
future infrastructure investment. The funds will be quarantined until the Government approves business
cases for the strategic infrastructure requirements of the Authority.

Statement of Corporate Intent

The following performance information (financial and non-financial) is the subject of a Statement of Corporate
Intent, signed by the Board, Minister and Treasurer.

Objectives, Outcomes and Key Performance Information
Relationship to Government Goals

Broad government goals are supported at GTE level by objectives and outcomes. The following table illustrates
the relationship between the GTE’s objectives and outcomes and the Government Goal it contributes to. The key
performance indicators measure the extent of the impact of desired outcomes on the achievement of the GTE
objectives.

Government Goals Strategic Objectives Desired Outcomes

Strong and Sustainable
Finances:

Responsible, achievable,
affordable service delivery.

Achieve financial targets in line
with Government expectations in
accordance with prudent
commercial principles.

. Achieve rate of return and profitability targets

Provide reliable and efficient
commercial services to meet
customer needs and add value.

. Highly efficient port operations
. High levels of customer satisfaction

WA Jobs Plan:

Local manufacturing and
production, creating WA jobs
and training for the jobs of the
future.

Develop new trade and business
opportunities.

. Promote trade growth

Support workers and provide
safe working conditions.

. Maintain safety and quality management systems in line with best practice

Safe, Strong and Fair
Communities:

Developing healthy and resilient
communities.

Provide a safe and healthy
environment for the community.

. Achieve community satisfaction targets
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Outcomes and Key Performance Indicators

Fremantle Port Authority - continued

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
Outcome: Achieve rate of return and profitability targets:
After tax Profit ($'000) ......ccverireireerreirieieee e s 46,249 38,752 50,542 42,288 1
Economic rate of return @ .............ccooiviiiiiciciieeeece e 10.1% 8.7% 10.7% 8.7%
Outcome: Highly efficient port operations:
Performance against agreed contract rates: ®
Kwinana Bulk Terminal ship un/loading performance...........ccccocoveevnveennnen. 88.2% 100% 100% 100%
Import equipment availability 99% 96% 96% 96%
Export equipment availability 93.6% 96% 96% 96%
Crane rates (containers/hr) © @ e 34.6 32 32 32
Berthing delays - unavailability of berths: ©
Inner Harbour:
Container vessels delayed...........ceoiiieiiiieiiiie e 4.1% <12% <12% <12%
Container vessels - average hours per delay..........cccocccevvivveniieciniiennnn, 18.7 <20 <20 <20
Kwinana Bulk Terminal:
Vessels delayed ©........... 63.3% <40% <40% <40%
Average hours per delay ¢ 71.4 <120 <120 <120
Kwinana Bulk Jetty:
VESSEIS elayed ©).........ccviieieiiieies e 50% <25% <25% <40% 2
Average hours per delay © ..o 98 <50 <50 <120 2
Rail share of container trade ©..............ccccveeeriiiieiiieseese e 20% 20% 20% 20%
Outcome: High levels of customer satisfaction:
Customer satisfaction with services:
The AULOTILY ONIY ...oieiiiiie e 86% >85% >85% >85%
All (private + the AUthOrity) ©............cccceiiiiieecceeeceeee e 90% >85% >85% >85%
Community satisfaction:
INNEE HAMDOU ..ottt 64% >70% >70% >70%
OULET HAMDOUT ... 66% >70% >70% >70%
Outcome: Promote trade growth:
Trade growth:
The Authority's non-containerised trade © O_....................ccccoeoiiiiiccee. -4.1% -0.2% -0.2% 15.3% 3
CoNntaINEr trade © .........c.ceiuiiiiiiiieec ettt -0.1% -9.9% -9.9% 7.6% 4
Number of Ship VISits (@ ... ... 1,632 1,546 1,546 1,488
Outcome: Maintain our safety, environmental and quality
management systems in line with best practice and our existing
certifications:
Fatalities / disabling iINJUIES. ..........cooiiiiiiiiiecie e nil nil nil nil
0 or 10% 0 or 10% 0 or 10%
Lost time injury frequency rate ™ .. ........c..cocooiiiieicceeee e 6.4 reduction reduction reduction
Outcome: Achieve community satisfaction targets:
Community satisfaction:
INNEE HAMDOU ..ot 64% >70% >70% >70%
Outer Harbour. 66% >70% >70% >70%

(a) Rate of return as calculated in accordance with the Department of Transport's Western Australian Port Authority — Rate of Return

Calculation Methodology and Asset Valuation Policy.

(b) Performance against agreed contract rates reflects quarterly average over the year.

(c) Depends on the actions of others but is relevant to the overall performance of the port.

(d) Actual crane rates are as at December quarter 2019.
(e) Vessel delay figures include vessels that arrive ahead of schedule.

(f) Non-containerised trade reflects the Authority's general and bulk cargo trade revenue tonnes (includes Inner Harbour, Kwinana Bulk

Jetty and Kwinana Bulk Terminal).

(9) Number of ship visits includes commercial, non-trading and fishing vessels (excludes naval).
(h) Lost time injury frequency rate based on injuries ‘occurring in the year’ and ‘million hours worked'.
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Fremantle Port Authority - continued

Explanation of Significant Movements

(Notes)

1.

The 2020-21 Estimated Actual includes higher than anticipated trade revenue compared to the 2020-21
Budget formed in the midst of highly uncertain economic conditions brought about by the COVID-19
pandemic. The budgeted Asset Investment Program for 2020-21 was significantly reprofiled with resulting
expenditure impacts on 2020-21 Estimated Actual and 2021-22 Budget results. The 2021-22 Budget includes
expenditure relating to finalisation of a comprehensive organisational review and the Authority’s focus on
development and implementation of a contemporary enterprise resource planning system.

Historically, the utilisation of the Kwinana Bulk Jetty (KBJ) was lower than capacity. Therefore, the number
of vessels and the incurred delay waiting to berth was low. Taking into consideration the increased utilisation
and allowing for seasonal demand, KBJ is now expected to operate near capacity and the berthing delay
targets set for KBJ have been adjusted due to the expected increase in utilisation.

Significant growth is forecast for the Authority's general and bulk cargo trade in 2021-22 due to an increase
in breakbulk through the Inner Harbour, particularly used cars, new cars and industrial vehicles, and
short-term increases in bulk trades including iron ore and petroleum through the Outer Harbour.

The container trade growth forecast for 2021-22 reflects a positive outlook in comparison to the significant
uncertainty resulting from potential COVID-19 impacts in 2020-21.

A forecast decrease in ship visits is primarily due to expectations of larger container vessels regularly visiting
Fremantle and a decline in tankers due to closure of the BP refinery.

Asset Investment Program

1.

The Authority's Asset Investment Program for 2021-22 to 2024-25 totals $279.5 million, investing in projects
across the Inner and Outer Harbours to support the economic growth of the State through the import and
export of containers, motor vehicles, bulk commodities and other trades.

Expenditure in the Inner Harbour

2.

A total of $5 million in 2021-22 and $25.5 million over the forward estimates period is forecast to be spent on
Inner Harbour berths upgrades, including continuing upgrades to certain berths in the Inner Harbour to
accommodate larger vessels and to allow for heavy-duty use.

Land acquisitions and associated works of $25.2 million for port operations and buffer zones for port activities
in the Inner Harbour.

Work continues on the Fremantle Waterfront Implementation Plan, including the commercial precinct, to
support the developments and land uses identified in the Fremantle Waterfront Masterplan for the western
end of Victoria Quay. Expenditure of $7.2 million in 2021-22 and $7.8 million over the forward estimates
period is subject to the Authority being able to secure private sector interest in the development through a
planned Expressions of Interest process.

Expenditure in the Outer Harbour

5.

A total of $13.3 million in 2021-22 and $63.9 million over the forward estimates period is forecast to be spent
on the replacement and upgrade of assets at the Kwinana Bulk Terminal (KBT) to facilitate the ongoing import
and export of bulk materials for customers.

The projected growth of the export and import of bulk commodities at the KBJ requires an additional spend
of $3.6 million in 2021-22 and $28.7 million over the forward estimates period on improved product handling
infrastructure and equipment. This investment will improve the utilisation of the KBJ.

COVID-19 Response

7.
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The Authority will spend $28.5 million over 2020-21 to 2024-25 to upgrade the KBT'’s import and export
facilities comprising:

7.1. $25 million to upgrade material handling import infrastructure;
7.2.  $3 million to concrete the export stockyard area; and

7.3.  $0.5 million to upgrade power supplies to the terminal.



Fremantle Port Authority - continued

Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25

Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000

WORKS IN PROGRESS
COVID-19 Response
Kwinana Bulk Terminal - Material Handling Infrastructure
Renewal of Import System.........cccocveeviieiiiieiiiee e 25,000 100 100 4,900 20,000 - -
Other Works in Progress
Fremantle Waterfront Project - Commercial Precinct

Access and Services 4,279 1,529 200 470 2,280 - -
Inner and Outer Harbour - Security Upgrades Stage 2 .... 3,724 3,126 350 598 - - -
Inner Harbour

Overseas Passenger Terminal ..........cccocveeviieeiiieeennnns 10,234 3,496 642 908 - - -

Photovoltaic System Passenger Terminal .................... 950 20 20 930 - - -
North Quay - Land ACQUISItioNS.........ccccevvuiveiiieeiiiieeeineenn 25,400 160 - 18,740 6,500 - -
Outer Harbour

Kwinana Bulk Jetty - Replace/Upgrade Transformer

and SWItChGEAr .......covvviiiiiie it 4,700 4,659 103 41 - - -
Kwinana Bulk Terminal
High Voltage (HV) Power System Upgrade ................ 6,000 3,409 2,715 2,591 - - -
Infrastructure, Equipment Replacement and Upgrade..... 61,959 9,159 - 8,200 15,500 22,500 6,000
Plant and Equipment - Replacement of Navigational Aids .... 3,633 2,023 - - 420 420 420
Victoria Quay - Fremantle Waterfront Implementation Plan ...... 16,226 3,953 - 6,710 2,263 3,300 -
COMPLETED WORKS
COVID-19 Response
Kwinana Bulk Terminal - Electrical Upgrades................... 500 500 500 - - - -
Other Completed Works
Inner Harbour - Replacement of Mechanical Plant........... 490 490 490 - - - -
Minor Works - 2020-21 Program . 8,559 8,559 8,559 - - - -
Outer Harbour - Kwinana Bulk Terminal - Land Acquisition ...... 30,307 30,307 9 - - - -
Plant and Equipment - Mobile Truck Mounted Capstans ...... 700 450 250 - - - -
NEW WORKS
COVID-19 Response
Kwinana Bulk Terminal - Export Stockyard Area

CONCTEELING «veeeeeiree ettt 3,000 - - - - 1,500 1,500
Other New Works
Inner and Outer Harbour - Technology Projects............... 6,800 - - 6,800 - - -
Inner Harbour

Inner Harbour Infrastructure Refurbishment Program.... 25,763 - - 250 6,510 5,521 13,482

Provision of Alternative Vehicular Access..................... 1,000 - - - - 1,000 -

Replacement of HV Cable from Main Substation to

SUDSEAtION 4 ..o 550 - - - - 550 -
Minor Works

2021-22 PrOgQram......cceeeeiiieieeeeeeaairieeeeessanineeeeesssnnneeees 9,182 - - 9,182 - - -

2022-23 Program... 15,318 - - - 15,318 - -

2023-24 Program... . 12,000 - - - - 12,000 -

2024-25 Program......c.cccoueeireereeneenreeseeeseesee e 12,000 - - - - - 12,000
North Quay - Berth - Heavy Duty Pad ...........cccccoeveeninen. 7,900 - - - - - 900
Outer Harbour

Kwinana Bulk Jetty

Export-Import Infrastructure 31,231 - - 3,587 7,067 4,687 14,159

Replacement of Conveyor Structures and Equipment 5,300 - - - - 1,400 1,400

Kwinana Bulk Terminal

Bulk Handling EQUIpMENt...........cccoviiiiniiienieeeieeee 12,000 - - 400 3,900 7,700 -

Direct Conveyor 5,400 - - 2,100 3,300 - -

Replacement of JCO1 Conveyor .. . 5,000 - - - 1,700 3,300 -
Plant and Equipment - Replace Floating Plant................. 15,000 - - 4,000 3,500 - 500
Victoria Quay

H Berth Fender Replacement............ccoccvveviieeiiieesninnnnn 4,700 - - 4,700 - - -

Motor Vehicle DECKINgG........ccueevuvieriiieiiiiie e 15,900 - - - - - 1,900
Total Cost of Asset Investment Program ..................... 390,705 71,940 13,938 75,107 88,258 63,878 52,261
FUNDED BY
BOITOWINGS ....oviiiieiie e 3,110 54,500 36,500 46,000 27,500
Internal Funds and Balances...........cccccvvvvvvvevveevveeeveeeeennnns 10,778 20,557 51,708 17,828 24,711
ONEI . 50 50 50 50 50
Total FUNAING.......cooiiiiieieecccc e 13,938 75,107 88,258 63,878 52,261
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Fremantle Port Authority - continued

Financial Statements

Income Statement

Expenses

1.

Employee benefits budgeted in 2020-21 reflected proposed organisational changes and role appointments
following a comprehensive management review of organisational structure and competencies. The proposed
changes were not fully realised in 2020-21. The 2021-22 Budget Estimate includes roles identified and yet
to be filled, together with continued investment in the Authority’s organisational capability to support future
operations. Salary increases are based on active enterprise agreements or reflect the Government's wages
policy post agreement expiration.

2. Supplies and services in the 2021-22 Budget Estimate includes costs to support development and
implementation of a contemporary enterprise resource planning system to replace the Authority's legacy
financial management system.

3. Movements in depreciation and interest costs are driven by changes in the Authority's Asset Investment
Program (AIP).

Revenue

4. The Authority's revenue budgets primarily reflect expectations on trade mix and growth, ships and shipping

services, and rental revenue from port tenancies.

Statement of Financial Position

5.

The Authority's AIP is a major driver of movements in Property, plant and equipment and, through AIP funding
assumptions, movements in cash and borrowings balances.

Movements in Cash assets relate to timing of dividend payments and AIP funding assumptions.

The increase in Intangibles in the 2021-22 Budget Estimate reflects replacement and improvement of
technology systems.

Statement of Cashflows

8.
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Payments for Purchase of non-current assets reflects changes to the Authority's AIP resulting from an
extensive review of priorities, timing and expenditure estimates.

Movements in Net cash from financing activities are a result of revised AIP timings and general operating
requirements. Financing activities include assumptions relating to drawdown and repayment of a working
capital facility held with Western Australian Treasury Corporation.



Fremantle Port Authority - continued

INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE
Revenue from operations
Sale of goods and services 216,422 221,632 225,602 232,321 245,409 251,023 251,744
Other reVeNnUE.........cccoveiieriiiieeiie e 1,518 1,158 1,145 873 825 773 762
TOTAL REVENUE ......cciiiiiiiiiieciec e 217,940 222,790 226,747 233,194 246,234 251,796 252,506
Expenses
Employee benefits ® ............cccoeveiririienennnn. 46,596 50,873 46,432 54,312 55,280 55,960 56,683
Supplies and services.. . 50,491 53,068 53,885 58,141 57,297 57,885 57,453
Accommodation © ............. . 6,170 7,075 7,069 6,646 6,758 6,887 7,017
Depreciation and amortisation .. . 17,429 20,033 17,474 19,103 22,654 25,757 27,988
Finance and interest Costs.............cccceeeeeeeen. 7,124 9,452 5,942 7,695 8,587 9,707 9,577
Other expenses @ .......cccccovvvceiereeerisiseens 23,994 26,755 23,556 26,700 27,093 27,471 27,809
TOTAL EXPENSES. .......cooiiiiiiiieeiec e 151,804 167,256 154,358 172,597 177,669 183,667 186,527
NET PROFIT/(LOSS) BEFORE TAX............... 66,136 55,534 72,389 60,597 68,565 68,129 65,979
National Tax Equivalent Regime
Current tax equivalent expense..................... 19,887 18,771 23,295 19,895 22,519 22,436 21,724
Deferred tax equivalent expense................... - (1,989) (1,448) (1,586) (1,819) (1,867) (1,800)
NET PROFIT/(LOSS) AFTER TAX.....ccccovvennen. 46,249 38,752 50,542 42,288 47,865 47,560 46,055
DIVIAeNdS .......coovviiiiiieiicic e 12,796 57,172 34,686 - 34,853 35,727 34,823

(a) Full audited financial statements are published in the Authority’s Annual Report.

(b) The full-time equivalents for the 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 296, 300 and 346 respectively.
(c) Accommodation includes the Authority's total operational electricity and water costs.

(d) Other expenses includes land tax, payroll tax, insurance premiums and other general and administration expenses.
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Fremantle Port Authority - continued

STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash assets 93,510 33,861 96,521 60,456 31,353 40,855 37,995
Cash assets - Retained dividends .. - - - 61,694 61,694 61,694 61,694
Receivables .........cccooviiiiniennens . 20,282 18,045 26,290 27,155 28,610 26,637 28,454
Other ..o 4,961 5,065 5,357 5,468 5,620 5,737 5,825
Total current @ssets........ocveveeriieeniecreenieniens 118,753 56,971 128,168 154,773 127,277 134,923 133,968
NON-CURRENT ASSETS
Property, plant and equipment...............c....... 441,757 518,283 439,002 490,457 557,888 597,075 625,117
Intangibles ........cccccveviennen. . 326 139 139 6,799 6,119 5,439 4,759
Receivables. . 2,704 3,082 1,824 865 1 1 1
Other ..ot 28,993 30,760 30,219 31,563 33,118 34,699 36,240
Total non-current assets........c.cocveevvereereenneens 473,780 552,264 471,184 529,684 597,126 637,214 666,117
TOTAL ASSETS ...t 592,533 609,235 599,352 684,457 724,403 772,137 800,085
CURRENT LIABILITIES
Employee provisions...........cccceecvvecieiiennennns 13,604 13,734 13,754 13,774 13,857 13,969 14,076
Payables.........cccoovviiiieiie 11,814 2,860 14,865 12,481 13,867 15,499 14,089
Borrowings and 1eases ..........ccccveviveeinneennns 1,694 3,271 1,842 2,133 2,540 2,273 1,761
Other .o 6,803 7,746 7,133 8,041 8,334 8,744 8,789
Total current liabilities............cccocveviiieiciene 33,915 27,611 37,594 36,429 38,598 40,485 38,715
NON-CURRENT LIABILITIES
Employee provisions..........ccccccveeveceeneennennns 13,902 14,049 14,029 14,172 14,315 14,461 14,606
Borrowings and leases ... . 169,023 210,471 157,757 201,806 226,657 260,771 279,327
(@] (=T OSSP 5,533 5,287 3,956 3,746 3,517 3,271 3,056
Total non-current liabilities..............cccooevennene 188,458 229,807 175,742 219,724 244,489 278,503 296,989
TOTAL LIABILITIES ....c.ooiiiiiiiiiieec e 222,373 257,418 213,336 256,153 283,087 318,988 335,704
NET ASSETS ..t 370,160 351,817 386,016 428,304 441,316 453,149 464,381
EQUITY
Contributed EQUItY ........coovevriiiiiiiciienicne 105,059 105,059 105,059 105,059 105,059 105,059 105,059
Accumulated surplus/(deficit)...........ccoccveennns 265,101 246,758 280,957 323,245 336,257 348,090 359,322
TOTAL EQUITY it 370,160 351,817 386,016 428,304 441,316 453,149 464,381

(a) Full audited financial statements are published in the Authority’s Annual Report.
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Fremantle Port Authority - continued

STATEMENT OF CASHFLOWS @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and services............c.ccvevernenne 187,935 190,967 190,558 201,350 212,591 219,655 217,141
GST receipts......ccccvveee. . 21,800 22,165 22,424 23,234 24,543 25,104 25,177
Other receipts ® 33,731 32,933 29,640 31,189 32,156 33,325 33,540
Payments
Employee benefits .......ccccovvrviiiiiienicnee (46,175) (50,593) (46,176) (54,164) (55,064) (55,709) (56,441)
Supplies and services.. . (52,214) (53,068) (53,885) (58,141) (57,297) (57,885) (57,453)
Accommodation © ..........ccoeiriieiiiieeen (5,803) (6,448) (6,442) (5,948) (6,053) (6,174) (6,297)
GST PaAYMENTS....vieiiiiieiiieeie e (20,093) (22,655) (21,726) (23,796) (24,349) (24,964) (25,075)
Finance and interest costs. . (7,436) (8,938) (6,141) (7,372) (8,426) (9,484) (9,623)
Other payments @ ..........ccovveeieiieeicicens (26,858) (25,407) (25,061) (24,098) (27,030) (27,145) (27,473)
Net cash from operating activities................ 84,887 78,956 83,191 82,254 91,071 96,723 93,496
CASHFLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds from sale of non-current assets...... 9 50 50 50 50 50 50
Payments
Purchase of non-current assets.............c....... (17,454) (95,452) (13,938) (75,107) (88,258) (63,878) (52,261)
Net cash from investing activities ................ (17,445) (95,402) (13,888) (75,057) (88,208) (63,828) (52,211)
CASHFLOWS FROM FINANCING
ACTIVITIES
Receipts
Proceeds from borrowings............cccceeeiiens - 73,300 25,000 79,500 61,500 71,000 52,500
Other proceeds........cccuveevieeiiiieeiiee e 742 808 808 880 959 864 -
Payments

Repayment of borrowings and leases (4,540) (37,865) (36,548) (37,119) (37,219) (37,363) (37,383)
Other payments ........cccoeccvveeiiieeeiiee e - - (455) (440) (464) (488) (520)

Net cash from financing activities ................ (3,798) 36,243 (11,195) 42,821 24,776 34,013 14,597

CASHFLOWS FROM STATE

GOVERNMENT

Payments
Dividends to government...........c.cccoeeeeiiens (12,796) (57,172) (34,686) - (34,853) (35,727) (34,823)
National Tax Equivalent Regime - Income tax... (24,683) (21,647) (19,784) (23,691) (21,184) (20,966) (23,199)
Local Government Rates Equivalent ............. (685) (627) (627) (698) (705) (713) (720)

Net cash provided to State Government ...... 38,164 79,446 55,097 24,389 56,742 57,406 58,742

NET INCREASE/(DECREASE) IN CASH
HELD e vvveeoeeeeveeoeeeeeeeeeeseesseeeessseseeessesseeeeeeees 25,480 (59,649) 3,011 25,629 (29,103) 9,502 (2,860)

Cash assets at the beginning of the reporting
PEHIOT ..ot 68,030 93,510 93,510 96,521 122,150 93,047 102,549

Cash assets at the end of the reporting
PEriOd ... 93,510 33,861 96,521 122,150 93,047 102,549 99,689

(a) Full audited financial statements are published in the Authority’s Annual Report.

(b) Rental revenues are included within sales of goods and services on the Income Statement, however within the Statement of Cashflows
these receipts are recorded as Other receipts.

(c) Payment of Local Government Rates Equivalent are included within Accommodation expense on the Income Statement, however within
the Statement of Cashflows they are recorded as a payment to State Government and not as a payment from operating activities.

(d) Other payments include land tax, payroll tax, insurance premiums and other general and administration expenses.
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Kimberley Ports Authority

Part 9 Transport

Interactions with the Consolidated Account, Dividend Payout Ratio and Government
Trading Enterprise Information

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE TO GENERAL GOVERNMENT
SECTOR
National Tax Equivalent Regime - Income Tax... - - - - - 254 577
Local Government Rates Equivalent................ 124 140 124 140 141 143 144
DIVIdENS @ ...t - - - - - 428 1,117
EXPENSES FROM GENERAL
GOVERNMENT SECTOR
Operating SubSIdies ..........ccccevviieiieiieiieiienns - 2,706 2,706 3,100 2,500 2,500 2,500
EQUITY CONTRIBUTION FROM
GENERAL GOVERNMENT SECTOR
Equity Contribution ...........cccceveiriiiiiiecenn 9,150 4,000 4,000 3,500 500 500 500
GOVERNMENT TRADING ENTERPRISE
INFORMATION
Revenue from Operations .......... 13,374 13,722 11,880 18,458 20,205 24,466 25,861
Revenue from State Government... - 2,706 2,706 3,100 2,500 2,500 2,500
Total Expenses ®..........c.cco...... . 20,168 21,803 18,911 24,594 25,430 25,951 26,052
Total BOITOWINGS ....ocvvveiieiieniiesieeiec e 11,160 9,589 9,594 7,947 6,213 4,382 2,832
NET PROFIT AFTER TAX ..ooiiiiiiiiiiieeeen (6,794) (5,375) (4,325) (3,036) (2,725) 761 1,732
CASH ASSETS © ..ot 8,744 3,432 5,934 4,865 1,978 2,100 2,695

(a) In determining the dividend payment to general government, Net Profit After Tax may be adjusted based on other factors as permitted
by relevant legislation.

(b) Excludes current tax expense, deferred tax expense and dividends.

(c) As at 30 June each financial year.

Financial Changes

Net operating balance impact of adjustments, other than cashflow timing changes and non-discretionary
accounting adjustments, impacting on the Government Trading Enterprise’'s (GTE’s) Income Statement since
presentation of the 2020-21 Budget to Parliament on 8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Key Adjustments
2021-22 Budget Parameter UPdates..........c.covuiieiiiieiiiiie et see e (16) 1) (909) (1,306) (464)
Transfer of Wyndham, Derby and Yampi Sound Ports to Kimberley
POMS AUTNOTIEY ..eeeiiiiee e - (2,500) (2,500) (2,500) -
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Kimberley Ports Authority - continued

Significant Issues Impacting the Government Trading Enterprise

Kimberley Ports Amalgamation

1. The Authority is working with port operators at the Ports of Wyndham, Derby and Yampi Sound to affect a
seamless transition to the Authority's management under the Port Authorities Act 1999, which occurred on
1 July 2021. Derby and Wyndham Ports are considering options to improve cost recovery.

Kimberley Marine Support Base (KMSB)

2. Progress has been made on obtaining the required approvals for the KMSB proposal to construct a Kimberley
Marine Material Offloading Facility at the Port of Broome. The KMSB has secured heritage approval from
Nyamba Buru Yawuru, environmental approval by the Commonwealth Department of Water, Agriculture and
the Environment and the Western Australian Environmental Protection Agency.

Trade Outlook (Commodities, Cargo and Cruise)

3. Demand for agricultural commodities (primarily cattle) is expected to remain at existing levels.

4. Global demand for oil and gas has reduced significantly due to less travel being undertaken as a result of
the COVID-19 pandemic, and this commodity market may not recover significantly with an ongoing and
unpredictable impact on production, supply and shipping.

5. Cruise shipping was expected to continue to increase; however, the effect of the COVID-19 pandemic on
cruise lines and passengers means that the industry may not recover until at least the end of 2022 and is
contingent upon the pandemic coming under control world-wide.

COVID-19 Response

6. The Authority continues to work closely with Australian Border Force, the Commonwealth Department of
Agriculture, Water and Environment, Western Australian Police Force and WA Health on all matters relating
to the arrival and departure of vessels and crew at Kimberley Ports.

Statement of Corporate Intent

The following performance information (financial and non-financial) is the subject of a Statement of Corporate
Intent, signed by the Board, Minister and Treasurer.

Objectives, Outcomes and Key Performance Information

Relationship to Government Goals

Broad government goals are supported at GTE level by objectives and outcomes. The following table illustrates
the relationship between the GTE’s objectives and outcomes and the Government Goal it contributes to. The key

performance indicators measure the extent of the impact of desired outcomes on the achievement of the GTE
objectives.

Government Goals Strategic Objectives Desired Outcomes
Strong and Sustainable Achieve financial targets in line | 1. Consistent with Port Authorities Act 1999, facilitate trade, plan for future
Finances: with Government expectations growth and development in a safe and efficient port

in accordance with prudent 2

Responsible, achievable, c VI
commercial principles.

affordable service delivery.

. Achieve rate of return and profitability targets

Safe, Strong and Fair Maintain our safety, 3. Seek accreditation for ISO 45001: 2018 Occupational health and safety
Communities: environmental and quality management and ISO 14001: 2016 Environmental management systems
Developing healthy and management systems in line at Port of Broome

resilient communities. with best practice and our
existing certifications.
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Kimberley Ports Authority - continued

Outcomes and Key Performance Indicators @

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target

Outcome: Consistent with Port Authorities Act 1999, facilitate trade,

plan for future growth and development in a safe and efficient port:
Customer satisfaction with services — Port of Broome ®............c.ccccccvvennee. 64% 64% 64% 65%
Employee satisfaction rating ©.............cccccvevveviiiiiieiescesecee e n/a 64% n/a 65%
Berthing availability @.............ccoirieieree s 64.6% 70.2% >70.2% 68%
Trade growth tonNAGES ©).........ccoeveieiiiieieiieieeee e 219,781 199,089 199,089 222,500
Number of Ship VISItS M ... ..ot 674 678 678 741
Outcome: Achieve rate of return and profitability targets:
Earnings before interest, taxes, depreciation and amortisation (EBITDA)...... ($2,693,787) [($986,194) | ($986,194) $726,055 1
Rate of return 0N assets @ .............cccevviiiiiiciieieceeceee e (9.3%) (7%) (7%) (4%)
Economic rate of return (%6) M...........ccocviviiiiiieieeeecesce e (9.3%) (9%) (9%) (5%)
Debt to equity Fatio .........coiviiiiiiiii i 0.26 0.31 0.31 0.16
Outcome: Seek accreditation for ISO 45001: 2018 Occupational

health and safety management and 1ISO 14001: 2016 Environmental

management systems at Port of Broome:
Environmental iNCIAENTS ........coviiiiiiiiii e nil nil nil nil
Lost time injury frequency rate @ .............ccccoovivviiiiieiiceeeeceeeeeee e nil nil nil nil

(a) The performance measures are used to measure the operational performance of the Port of Broome currently but will be expanded to
include other Kimberley ports. They are used by the Port of Broome to monitor service delivery, identify and respond to emerging trends
in trade development, and to measure capability for the future and plan for infrastructure development.

(b) Customer satisfaction percentage based on 2020-21 survey results.

(c) The employee satisfaction survey for 2019-20 was not completed to date and is expected to be completed in 2021-22.

(d) Berth availability is measured to enable future infrastructure planning.

(e) Trade growth tonnages is all cargo activities except for cruise vessel passenger numbers.

(f) Number of ship visits includes all vessels visiting the Port of Broome.

(g) The asset base includes current assets to calculate the return on assets.

(h) Rate of return as calculated in accordance with the Department of Transport's ‘Western Australia Port Authority - Rate of Return
Calculation Methodology and Asset Valuation Policy’.

(i) Lost time injury frequency rate based on injuries ‘occurring in the year’ and ‘million hours worked'.

Explanation of Significant Movements

(Notes)

1. The estimated improvement of $1.7 million in EBITDA from 2020-21 to 2021-22 is due to continued
cost-saving measures and an improvement in vessel calls from 678 to 741 in the Port of Broome. While the
Authority’s Net Profit After Tax is negative and the rate of return key performance indicators will also be
negative, the trend is for a positive rate of return in future years.
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Kimberley Ports Authority - continued

Asset Investment Program

1. The Authority’s Asset Investment Program (AIP) for 2021-22 to 2024-25 totals $9 million, which will further
support the continued economic growth of the Kimberley region. The Authority’'s 2021-22 AIP includes
spending of:

1.1. $661,000 in 2021-22 for the completion of critical electrical upgrades for the Broome Port Wharf; and

1.2. $8.3 million in 2021-22 and across the forward estimates period as part of the Authority’s investment
in its ongoing minor works program.

Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25

Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure  Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
Major Port Infrastructure - Wharf Essential Works
(Electrical Upgrade) ..........coovveeerieeeiieieniiee e 1,429 768 660 661 - - -
COMPLETED WORKS
Major Port Infrastructure - Crane Acquisition.................... 3,384 3,384 1,784 - - - -
Minor Works - 2020-21 Program ..........cccceeevvveesiineesninenn 1,818 1,818 1,818 - - - -
NEW WORKS
Minor Works
2021-22 ProOgram......cceeeeieiieieeaeeaairieeeee e aiieeeeae s aevnnees 2,075 - - 2,075 - - -
2022-23 Program. 2,075 - - - 2,075 - -
2023-24 Program. . 2,075 - - - - 2,075 -
2024-25 Program.......ceeeeiiiereeeeeeiairiieeeeesaiineeeeesssniieees 2,075 - - - - - 2,075
Total Cost of Asset Investment Program ..................... 14,931 5,970 4,262 2,736 2,075 2,075 2,075
FUNDED BY
Funding Included in Department of Treasury
Administered HeM.........ccviviieiiiieee e - 500 500 500 500
Internal Funds and Balances...........ccccccevvvvvveveeeveeeveeeeennn, 4,262 2,236 1,575 1,575 1,575
Total FUNAING....cooiiiiiiii e 4,262 2,736 2,075 2,075 2,075
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Kimberley Ports Authority - continued

Financial Statements

Income Statement

Expenses

1. The increase in Supplies and services for the 2021-22 Budget Estimate relative to the 2020-21 Estimated
Actual reflects the Authority assuming responsibility for the Kimberley trading ports of Wyndham, Yampi
Sound and Derby from 1 July 2021.

Statement of Financial Position

2. The Authority is expected to return to profitability in 2023-24. Until this is achieved, cash reserves will
diminish. Further equity injections are not expected past 2021-22 to support operating cashflows.

3. Strong trading months in May and June 2021 saw receivables higher than budgeted, as well as higher cash
reserves than anticipated.

4. An estimated increase in non-current assets in 2021-22 directly relates to the Authority assuming responsibility
for the Ports of Derby, Wyndham and Yampi Sound, with the assets being transferred to the Authority.

Statement of Cashflows

5. The Authority will be provided equity injections totalling $7 million over 2020-21 to 2021-22 to manage the
impacts of the COVID-19 pandemic, and associated business downturns on its business operations and
associated cashflows. The Government will provide additional equity injections of $500,000 per annum over
2021-22 to 2024-25 to fund minor works planned for the Ports of Wyndham, Derby and Yampi Sound as the
Authority takes over management responsibilities for the three ports.

INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE
Revenue from operations
Sale of goods and Services..........ccccoevvveennenn. 12,932 13,395 11,493 14,646 16,356 20,580 21,935
Other reVeNUE...........occvveviieeiiceciee e 442 327 387 3,812 3,849 3,886 3,926
Revenue from government
Operating sSubSIdIES .......cceevviiieriiiieiiie e, - 2,706 2,706 3,100 2,500 2,500 2,500
TOTAL REVENUE ........cooviiiiiiieiieeeiee e 13,374 16,428 14,586 21,558 22,705 26,966 28,361
Expenses
Employee benefits ® ..............ccceoeeiiiieiinennn. 9,199 8,788 7,347 7,765 7,990 8,666 8,879
Supplies and services.... 2,659 4,886 2,129 7,134 7,205 7,278 7,351
Accommodation............ceeveeenne 2,602 2,155 3,107 3,631 4,667 4,715 4,761
Depreciation and amortisation . 3,428 3,767 3,780 3,763 3,268 3,062 2,903
Finance and interest costs.... 677 643 611 526 430 338 242
Other expenses.............. 1,603 1,564 1,937 1,775 1,870 1,892 1,916
TOTAL EXPENSES .......ooviiiiiiieiiiee e 20,168 21,803 18,911 24,594 25,430 25,951 26,052
NET PROFIT/(LOSS) BEFORE TAX.......ccccue.. (6,794) (5,375) (4,325) (3,036) (2,725) 1,015 2,309
National Tax Equivalent Regime
Current tax equivalent expense .................. - - - - - 254 577
NET PROFIT/(LOSS) AFTER TAX.....covoveeninns (6,794) (5,375) (4,325) (3,036) (2,725) 761 1,732
[T AV Lo [T o Vo [N - - - - - 428 1,117

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) The full-time equivalents for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 58, 45.5 and 45.5 respectively.
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STATEMENT OF FINANCIAL POSITION @

Kimberley Ports Authority - continued

(Controlled)
2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash @SSetS.......ccevvvveieeeieiieeeeeeeeeeeeeeeeeeeeeeeeeens 8,744 3,432 5,934 4,865 1,978 2,100 2,695
Receivables. 1,846 300 1,156 3,915 3,914 3,915 3,914
Other ..o e 131 77 77 131 131 131 131
Total current assetS........cooeevveeiiiiiiiiiiieiieeee, 10,721 3,809 7,167 8,911 6,023 6,146 6,740
NON-CURRENT ASSETS
Property, plant and equipment....................... 61,498 64,826 62,061 73,185 72,153 71,271 70,511
INtaN@IbIES ....ooviiiiiiiii e 595 1,149 1,149 463 301 195 127
Other i 21 42 42 - - - -
Total non-current assets..........cccoeeeeeeeeeeieeeneeen, 62,114 66,017 63,252 73,648 72,454 71,466 70,638
TOTAL ASSETS ....oiiiiiieeiiee et 72,835 69,826 70,419 82,559 78,477 77,612 77,378
CURRENT LIABILITIES
Employee provisions.........cccceevvveeiiveeinnnenns 2,096 2,137 1,668 1,627 1,627 1,627 1,627
Payables...........cccccu.... 617 416 423 681 681 936 1,259
Borrowings and leases 1,569 1,768 1,768 1,734 1,830 1,557 730
Other i 548 57 57 548 548 548 548
Total current liabilities.........cccovvveeiiieeiiiieinn 4,830 4,378 3,916 4,590 4,686 4,668 4,164
NON-CURRENT LIABILITIES
Employee provisions.........c.ccccovvvvennivieinneennns 58 53 53 58 58 58 58
Borrowings and leases 10,012 8,814 8,819 6,590 4,637 2,957 2,112
Other ..o 21 42 42 - - - -
Total non-current liabilities..................cccoooeel 10,091 8,909 8,914 6,648 4,695 3,015 2,170
TOTAL LIABILITIES .....oooiiieeiiiecree e 14,921 13,287 12,830 11,238 9,381 7,683 6,334
NET ASSETS ...ttt 57,914 56,539 57,589 71,321 69,096 69,929 71,044
EQUITY
Contributed EQUItY .......ccocvvevriiiiiiiiciiec e 55,540 59,540 59,540 76,308 76,808 77,308 77,808
Accumulated surplus/(deficit). . (5,947) (11,322) (10,272) (13,308) (16,033) (15,700) (15,085)
RESEIVES ....oviiiiiiieiie e 8,321 8,321 8,321 8,321 8,321 8,321 8,321
TOTAL EQUITY oot 57,914 56,539 57,589 71,321 69,096 69,929 71,044

(a) Full audited financial statements are published in the Authority’s Annual Report.
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Kimberley Ports Authority - continued

STATEMENT OF CASHFLOWS @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and Services..........c.ccoevvernuneenn 12,595 12,299 9,880 12,481 14,169 18,371 19,703
GST receiptsS......cccccvuenene . 2,290 - 1,272 - - - -
Other receipts 2,655 2,424 2,114 5,977 6,036 6,095 6,157
Payments
Employee benefits .........ccccceoiviiiiiiiiiicnens (9,004) (8,752) (7,780) (7,801) (7,989) (8,666) (8,879)
Supplies and services.. . (3,236) (4,780) (2,032) (7,659) (7,205) (7,278) (7,351)
Accommodation ® ............ccoeeriieiriiiiee (2,478) (2,015) (2,983) (3,491) (4,526) (4,572) (4,617)
GST PAYMENTS....vviiiiiiieciiiee e eieee e (2,293) (68) (1,281) - - - -
Finance and interest costs. . (676) (643) (611) (526) (430) (338) (242)
Other payments ........ccceevverieeieenicrie e (1,729) (1,564) (1,709) (1,776) (1,870) (1,892) (1,914)
Net cash from operating activities................ (1,876) (3,099) (3,130) (2,795) (1,815) 1,720 2,857
CASHFLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds from sale of non-current assets...... 10 - - - - - -
Payments
Purchase of non-current assets.............c....... (16,103) (6,778) (4,262) (2,736) (2,075) (2,075) (2,075)
Net cash from investing activities ................ (16,093) (6,778) (4,262) (2,736) (2,075) (2,075) (2,075)
CASHFLOWS FROM FINANCING
ACTIVITIES
Payments
Repayment of borrowings and leases............ (873) (2,001) (2,000) (1,998) (1,856) (1,952) (1,672)
Net cash from financing activities ................ (873) (2,001) (2,000) (1,998) (1,856) (1,952) (1,672)
CASHFLOWS FROM STATE
GOVERNMENT
Receipts
Operating SUbSIdIES ........c.coceviiiiiiiiieiiene - 2,706 2,706 3,100 2,500 2,500 2,500
Equity contributions ..........ccccceeviiieniiiciiieene 9,150 4,000 4,000 3,500 500 500 500
Payments
Dividends to government...........ccccoccveeenneenne - - - - - (428) (1,117)
National Tax Equivalent Regime - Income tax... - - - - - - (254)
Local Government Rates Equivalent ............. (124) (140) (124) (140) (141) (143) (144)
Net cash provided to State Government ...... (9,026) (6,566) (6,582) (6,460) (2,859) (2,429) (1,485)
NET INCREASE/(DECREASE) IN CASH
HELD ...t (9,816) (5,312) (2,810) (1,069) (2,887) 122 595
Cash assets at the beginning of the reporting
PEIIOA ..o 18,560 8,744 8,744 5,934 4,865 1,978 2,100
Cash assets at the end of the reporting
PO ..o 8,744 3,432 5,934 4,865 1,978 2,100 2,695

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) Payment of Local Government Rates Equivalent are included within Accommodation expense on the Income Statement, however within
the Statement of Cashflows they are recorded as a payment to State Government and not as a payment from operating activities.
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Mid West Ports Authority

Part 9 Transport

Interactions with the Consolidated Account, Dividend Payout Ratio and Government

Trading Enterprise Information

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE TO GENERAL GOVERNMENT
SECTOR
National Tax Equivalent Regime - Income Tax..... 4,967 5,106 6,402 8,942 15,659 16,680 16,643
Local Government Rates Equivalent................ 868 899 872 919 940 961 983
Dividends @ ®© 4,124 22,121 11,627 - 24,467 28,743 29,140
EQUITY CONTRIBUTION FROM
GENERAL GOVERNMENT SECTOR
Equity Contribution ...........ccocceviiviniiiieiiiceens - - - 8,000 - - -
RATIOS
Dividend Payout Ratio (%) ........cccceevveeriieeannnns 100 100 100 75 75 75 75
GOVERNMENT TRADING ENTERPRISE
INFORMATION
Revenue from Operations ............ccoccvereeenenncns 67,757 70,164 74,715 101,041 113,816 115,700 115,652
Total Expenses @ . 50,874 53,144 53,374 71,234 61,616 60,102 60,176
Total BOITOWINGS ...ceevveeiieiiiiiieeieiesieeieeee e 9,479 8,058 8,058 6,819 6,142 5,519 4,809
NET PROFIT AFTER TAX ..covviiiiiicniesiieieen 11,626 11,914 14,939 20,865 36,541 38,918 38,833
CASH ASSETS ®) ..ot 42,186 12,829 40,074 54,194 55,423 63,668 77,801

(a) In determining the dividend payment to general government, Net Profit After Tax may be adjusted based on other factors as permitted

by relevant legislation.

(b) Most Government Trading Enterprises (GTESs) will retain 2021-22 dividend payments to instead contribute to funding future infrastructure
investment. Refer to Significant Issues Impacting the Government Trading Enterprise and to Budget Paper No. 3 for further detail.

(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the
2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.

(d) Excludes current tax expense, deferred tax expense and dividends.
(e) As at 30 June each financial year.

Financial Changes

Net operating balance impact of adjustments, other than cashflow timing changes and non-discretionary
accounting adjustments, impacting on the GTE's Income Statement since presentation of the 2020-21 Budget to

Parliament on 8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Key Adjustments
2020-21 Estimated Actual Outturn . (727) - - - -
2021-22 Dividend Retention.................... - (28,319) - - -
Geraldton Port Wide Fire Fighting System .. - - - - (1,043)
Trade Throughput Revisions @ ..............ccccocceveveiiieeceenn, . 438 17,618 23,623 27,561 28,071
Wharf 4 Deck Strengthening and Rail Replacement Project ® ...................... - 278 (5) (39) (39)

(a) Revenue and associated operating expenses from additional trade by new customers.
(b) Depreciation expense impacts of re-phasing of the project and additional capital funding.
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Mid West Ports Authority - continued

Significant Issues Impacting the Government Trading Enterprise

1.

The Authority received State endorsement for the Geraldton Port Master Plan (PMP) in July 2020. The PMP
will guide the longer-term development of the Port of Geraldton over the next 15 years.

The rapidly growing demand for bulk export facilities in the Mid West region has seen an immediate increase
in trade throughput from existing and new customers at the port, with the trend forecast to continue over the
forward estimates period taking in a broader range of customers and commodities.

As part of its long-term capacity planning, the Authority continually assesses current and future customer
demands and port improvements to facilitate those demands in the most effective manner consistent
with the PMP.

To address the immediate needs, the Authority will undertake a range of improvements to increase public
and port user safety by addressing road access issues in the port precinct, improving utilisation of existing
berth infrastructure to increase ship loading efficiencies and acquiring land to ease operational bottlenecks.

The Authority continues to work with the Departments of Transport and Jobs, Tourism, Science and
Innovation to transfer the marine safety function of the ports of Cape Cuvier and Useless Loop from the
Department of Transport to the Authority.

The Authority is unique amongst the Western Australian ports in that it manages the Fishing Boat Harbour,
which supports the West Coast Rock Lobster Fishery. As part of the COVID-19 Response a number of
amenity upgrades were delivered by the Authority in 2020-21 and are planned for 2021-22.

The Authority will retain its forecast 2021-22 dividend payment of $28.3 million to instead contribute to funding
future infrastructure investment. The funds will be quarantined until the Government approves business
cases for the strategic infrastructure requirements of the Authority.

Statement of Corporate Intent

The following performance information (financial and non-financial) is the subject of a Statement of Corporate
Intent, signed by the Board, Minister and Treasurer.

Objectives, Outcomes and Key Performance Information

Relationship to Government Goals

Broad government goals are supported at GTE level by objectives and outcomes. The following table illustrates
the relationship between the GTE's objectives and outcomes and the Government Goal it contributes to. The key
performance indicators measure the extent of the impact of desired outcomes on the achievement of the GTE

objectives.
Government Goals Strategic Objectives Desired Outcomes
Strong and Sustainable Facilitate, Protect and Grow 1. Improve Revenue Diversification and Growth
Finances: Efficient Trade and Tourism. 2. Improve Underlying Profit
Responsible, achievable, 3. Improve Long-term Business Value
affordable service delivery. g ] o
4. Increase Regional Economic Contribution
Realising Development 5. Provide Quality Infrastructure
Strategies.
WA Jobs Plan: Enabling Supply Chain. 6. Transparent Service Offering and Clear Role as Supply Chain Enablers
Local manufacturing and
production, creating WA jobs
and training for the jobs of the
future.
Safe, Strong and Fair Engaged Customers, 7. Run a Safe, Efficient and Cost Effective Service Offering
Communities: Community and Stakeholders. | g Engaged, Easy to Do Business with and Deliver on our Promise
Developing healthy and
resilient communities.
Growing Our Communities: Operate in Balance with the 9. Improve Whole of Port Environmental Outcomes
Protecting our environment with | Environment.
thriving suburbs and regions.
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Outcomes and Key Performance Indicators

Mid West Ports Authority - continued

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target

Outcome: Improve Revenue Diversification and Growth:
Economic rate of return @ ...........c.ooooiiiiiiiicieeseeeese e 7.6% 10.3% 10.2% 12%
Earnings before interest, tax, depreciation and amortisation ($'000).............. 23,518 24,346 30,579 37,862
Outcome: Improve Underlying Profit:
REUIMN ON 8SSELS ...cuvviiiiiiiiciiic i 9.4% 10.2% 12.7% 16.2%
Outcome: Improve Long-term Business Value:
Finalise continuous improvement training to all staff across organisation ®....... n/a n/a n/a 100%
Outcome: Increase Regional Economic Contribution:
Total 10cal SPENA ) ... n/a n/a n/a >70%
Outcome: Provide Quality Infrastructure:
Availability of the Authority train unloading infrastructure when required by

CUSEOMIEBIS ...ttt st e e e s st ae e aae e 99.99% 98% 100% >98%
Outcome: Transparent Service Offering and Clear Role as Supply

Chain Enablers:
Total POrt trade (ML) ...ccuveee ettt nee e 14.95 14 15.07 18.2
Outcome: Run a Safe, Efficient and Cost Effective Service Offering:
Availability of berth 4 ship loading infrastructure when required by customers....... 99.5% 98% 99.95% >98%
Availability of berth 5 ship loading infrastructure when required by customers....... 99.8% 98% 99.8% >98%
Lost Time Injury Frequency Rate ............cccccoviiiiiiiiiiiciiccc e nil nil 8.4 nil
Outcome: Engaged, Easy to Do Business with and Deliver on our

Promise:
Customer satisfaction score (including Fishing Boat Harbour) ® ................... n/a n/a n/a >80%
Suppliers’ satisfaction survey score ®..............ccocooevviiiieviiccee e n/a n/a n/a >80%
Employee satisfaction SCore ®).............ccccvcivviviiiiiieieccecec e n/a n/a n/a >80%
Outcome: Improve Whole of Port Environmental Outcomes:
Compliance with environmental licence, legislation and best practice ®........ n/a n/a n/a 100%

(a) Rate of return as calculated in accordance with the Department of Transport's Western Australia Port Authority - Rate of Return

Calculation Methodology and Asset Valuation Policy.
(b) New key performance indicator established from 2021-22.
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Mid West Ports Authority - continued

Asset Investment Program

1. The Authority's 2021-22 Asset Investment Program includes funding that has been allocated to:

1.1. the Port Wide Firefighting System to provide fully compliant fire systems across the port that meet
standards and regulatory compliance requirements;

1.2. land acquisitions and road improvements in the port precinct funded via Royalties for Regions; and

1.3. minor works projects to improve services, upgrade existing civil infrastructure, security, environmental
systems, computer systems and replacement of equipment.

COVID-19 Response

2. The Authority will spend $9.6 million in 2021-22 at the Port of Geraldton and the Fishing Boat Harbour to:

2.1. strengthen the Wharf 4 deck slab and to replace the shiploader rails. This will improve utilisation of the
shiploader and support the operational requirements of the berth, which is the port's main multi-good

berth;

2.2. complete the Fishing Boat Harbour street lighting project; and

2.3. replace the walkways at the Fishing Boat Harbour to improve amenities, given these facilities are

located within the Port of Geraldton boundary.

Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
Fishing Boat Harbour - Street Lighting ...........ccccoeveevnineen. 280 145 145 135 - - -
Wharf 4 Deck Strengthening and Rail Replacement........ 13,500 4,530 4,530 8,970 - - -
COMPLETED WORKS
COVID-19 Response
Fishing Boat Harbour
AMENILIES ..ot 240 240 240 - - - -
Replacement of Fuel Bowsers 330 330 330 - - - -
Replacement of Northern Walkways 230 230 230 - - - -
Other Completed Works
Miscellaneous Works - 2020-21 Program.............cccceeueee.. 3,741 3,741 3,741 - - - -
NEW WORKS
COVID-19 Response
Fishing Boat Harbour Replacement of Southern Walkways ..... 500 - - 500 - - -
Other New Works
Miscellaneous Works
2021-22 PrOgrami...c.cceeeeireeeiieeesreeesieeesireesineesinee s 9,772 - - 9,772 - - -
2022-23 Program. 15,245 - - - 15,245 - -
2023-24 Program. 5,500 - - - - 5,500 -
2024-25 Program.................. 5,500 - - - - - 5,500
Port Wide Firefighting System ..........cccccovviveiiiieiiieeeinen 13,500 - - 2,000 8,000 3,500 -
Total Cost of Asset Investment Program .............c....... 68,338 9,216 9,216 21,377 23,245 9,000 5,500
FUNDED BY
Drawdowns from Royalties for Regions Fund .................. - 8,000 - - -
Internal Funds and Balances...........ccccccvvvvvvevveevieviieeeiennnns 9,216 13,377 23,245 9,000 5,500
Total FUNAING.....c.oiiiiiiieiieeee e 9,216 21,377 23,245 9,000 5,500
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Mid West Ports Authority - continued

Financial Statements

Income Statement

Expenses

1. The 2021-22 Budget Estimate reflects a significant increase in Supplies and services expense due to the
planned maintenance dredge program to restore the Port of Geraldton's shipping channel and harbour to its

original design depths.
2. Other variable expenses are increasing in line with increased throughput.

Revenue

3. Increases in the Sales of goods and services are due to the significant resurgence of the Mid West mining

industry, resulting in a significant increase in trade throughput.

INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE
Revenue from operations
Sale of goods and services..............cccoceevenne 66,416 69,075 74,162 100,425 113,191 115,066 115,008
Other reVeNnUE.........cccoveiieriiiieeiie e 1,341 1,089 553 616 625 634 644
TOTAL REVENUE ......ccoiiiiiiiiiieeice e 67,757 70,164 74,715 101,041 113,816 115,700 115,652
Expenses
Employee benefits ® ............cccoeveiririienennnn. 21,853 22,035 22,179 22,800 23,436 23,556 23,749
Supplies and SErviCes.........cccooeereerverienneens 14,114 14,905 14,274 30,603 19,086 17,068 15,071
AccommOdation..........ccoveiiinieeiieieeeeseee 1,800 1,355 1,413 1,769 1,954 2,064 2,130
Depreciation and amortisation . 6,255 6,975 7,156 7,773 8,539 8,739 10,542
Finance and interest costs.... . 380 350 324 281 248 225 202
Other eXPENSES .....c.ccovververieeieeiee e 6,472 7,524 8,028 8,008 8,353 8,450 8,482
TOTAL EXPENSES .......oooiiiiiiiieeiecnee e 50,874 53,144 53,374 71,234 61,616 60,102 60,176
NET PROFIT/(LOSS) BEFORE TAX............... 16,883 17,020 21,341 29,807 52,200 55,598 55,476
National Tax Equivalent Regime
Current tax equivalent expense .................. 4,967 5,106 6,402 8,942 15,659 16,680 16,643
Deferred tax equivalent expense ................ 290 - - - - - -
NET PROFIT/(LOSS) AFTER TAX.....ccccovvennen. 11,626 11,914 14,939 20,865 36,541 38,918 38,833
Dividends © ........ccccovvvieenireeeee e 4,124 22,121 11,627 - 24,467 28,743 29,140

(a) Full audited financial statements are published in the Authority’s Annual Report.

(b) The full-time equivalents for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 137, 143 and 150 respectively.
(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the

2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.
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Mid West Ports Authority - continued

STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash assets 42,186 12,829 40,074 25,875 27,104 35,349 49,482
Cash assets - Retained dividends .. - - - 28,319 28,319 28,319 28,319
Receivables.........ccccoeiviiieiiinnnnns . 6,742 6,776 10,802 11,031 10,838 10,845 10,843
Other ..o 1,829 1,829 1,719 1,719 1,719 1,719 1,719
Total current assetS......ccevvvveeviieeiiieeesiee e 50,757 21,434 52,595 66,944 67,980 76,232 90,363
NON-CURRENT ASSETS
Property, plant and equipment...............c....... 126,639 144,102 129,853 143,731 158,521 159,135 154,349
Other i 2,863 2,863 2,863 2,863 2,863 2,863 2,863
Total NoON-CUrrent assets.........occeevvvveeriveenninenn. 129,502 146,965 132,716 146,594 161,384 161,998 157,212
TOTAL ASSETS ....oiiiiiieeiiee et 180,259 168,399 185,311 213,538 229,364 238,230 247,575
CURRENT LIABILITIES
Employee provisions.........cccceevvveeiiveeinnnenns 4,168 4,168 3,801 3,801 3,801 3,801 3,801
Payables...........cccccu.... 4,404 4,328 6,957 7,535 12,099 11,265 11,599
Borrowings and leases . 1,642 1,778 1,438 843 654 888 903
Other i 166 166 591 591 591 591 591
Total current liabilities.........cccovvveeiiieeiiiieinn 10,380 10,440 12,787 12,770 17,145 16,545 16,894
NON-CURRENT LIABILITIES
Employee provisions.........c.ccccovvvvennivieinneennns 3,989 3,989 4,737 4,737 4,737 4,737 4,737
Borrowings and leases . 8,367 6,654 6,952 6,331 5,708 4,999 4,302
Other ..o 1,374 1,374 1,374 1,374 1,374 1,374 1,374
Total non-current liabilities..............ccccovvvernnenn. 13,730 12,017 13,063 12,442 11,819 11,110 10,413
TOTAL LIABILITIES .....oooiiieeiiiecree e 24,110 22,457 25,850 25,212 28,964 27,655 27,307
NET ASSETS ...ttt 156,149 145,942 159,461 188,326 200,400 210,575 220,268
EQUITY
Contributed EQUItY .......ccocvvevriiiiiiiiciiec e 76,857 76,857 76,857 84,857 84,857 84,857 84,857
Accumulated surplus/(deficit). . 78,504 68,297 81,816 102,681 114,755 124,930 134,623
RESEIVES ....oviiiiiiieiie e 788 788 788 788 788 788 788
TOTAL EQUITY oot 156,149 145,942 159,461 188,326 200,400 210,575 220,268

(a) Full audited financial statements are published in the Authority’s Annual Report.
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STATEMENT OF CASHFLOWS @
(Controlled)

Mid West Ports Authority - continued

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and Services..........c.ccoevvernuneenn 63,719 65,617 69,249 95,953 108,632 110,439 110,312
GST receipts......ccccvveee. 7,042 7,223 7,455 10,074 11,351 11,539 11,534
Other receipts 6,583 4,547 5,586 5,088 5,184 5,261 5,340
Payments
Employee benefits .......ccccovvrviiiiiienicnee (21,120) (22,035) (21,811) (22,783) (23,430) (23,551) (23,744)
Supplies and services.. . (14,114) (14,905) (14,274) (30,692) (19,141) (17,159) (15,164)
Accommodation ® ............ccoeeriieiriiiiee (4,032) (456) (541) (850) (1,014) (1,103) (1,147)
GST PaAYMENTS....vieiiiiieiiieeie e (6,739) (7,227) (7,074) (9,106) (12,158) (11,339) (11,374)
Finance and interest costs. . (408) (314) (324) (272) (242) (219) (193)
Other payments ........ccceevverieeieenicrie e (8,579) (7,523) (10,987) (7,935) (8,303) (8,364) (8,393)
Net cash from operating activities................ 22,352 24,927 27,279 39,477 60,879 65,504 67,171
CASHFLOWS FROM INVESTING
ACTIVITIES
Payments
Purchase of non-current assets.............c....... (4,517) (24,438) (9,216) (21,377) (23,245) (9,000) (5,500)
Net cash from investing activities ................ (4,517) (24,438) (9,216) (21,377) (23,245) (9,000) (5,500)
CASHFLOWS FROM FINANCING
ACTIVITIES
Receipts
Proceeds from borrowings............cccccoeeiens - 294 - - - - -
Payments
Repayment of borrowings and leases............ (1,641) (1,871) (1,670) (1,490) (895) (828) (937)
Net cash from financing activities ................ (1,641) 1,577) (1,670) (1,490) (895) (828) (937)
CASHFLOWS FROM STATE
GOVERNMENT
Receipts
Equity contributions ...........ccocvevieiieiieinenns - - - 8,000 - - -
Payments
Dividends to government...........c.cccoeeeeiiens (4,124) (22,121) (11,627) @ (24,467) (28,743) (29,140)
National Tax Equivalent Regime - Income tax... (5,843) (5,249) (6,006) (9,571) (10,103) (27,727) (16,478)
Local Government Rates Equivalent ............. (868) (899) (872) (919) (940) (961) (983)
Net cash provided to State Government...... 10,835 28,269 18,505 2,490 35,510 47,431 46,601
NET INCREASE/(DECREASE) IN CASH
HELD ...t 5,359 (29,357) (2,112) 14,120 1,229 8,245 14,133
Cash assets at the beginning of the reporting
PEIIOA ..o 36,827 42,186 42,186 40,074 54,194 55,423 63,668
Cash assets at the end of the reporting
PO ..o 42,186 12,829 40,074 54,194 55,423 63,668 77,801

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) Payment of Local Government Rates Equivalent are included within Accommodation expense on the Income Statement, however within
the Statement of Cashflows they are recorded as a payment to State Government and not as a payment from operating activities.
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Pilbara Ports Authority

Part 9 Transport

Interactions with the Consolidated Account, Dividend Payout Ratio and Government
Trading Enterprise Information

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE TO GENERAL GOVERNMENT
SECTOR
National Tax Equivalent Regime - Income Tax .... 56,460 80,629 71,130 91,976 103,175 108,787 114,745
Local Government Rates Equivalent................ 2,760 2,747 2,809 2,897 2,972 3,060 3,128
Dividends @ ® ©), ..o 31,678 190,365 111,913 - 168,884 182,785 194,431
EXPENSES FROM GENERAL
GOVERNMENT SECTOR
Other Subsidies.........ccccovviiiiiiiiiiie e 9,013 9,013 9,110 9,110 9,110 9,110 9,110
EQUITY CONTRIBUTION FROM
GENERAL GOVERNMENT SECTOR
Equity Contribution ............cooceeiiviiiiiieiiieeees 45,888 47,617 20,151 82,013 37,061 17,070 27,418
RATIOS
Dividend Payout Ratio (%) .........ccceevveeiieeeannnns 85 85 85 85 85 85 85
GOVERNMENT TRADING ENTERPRISE
INFORMATION
Revenue from Operations ........ 456,689 505,603 508,755 575,693 626,362 637,382 649,751
Revenue from State Government 9,013 9,013 9,110 9,110 9,110 9,110 9,110
Total Expenses @..................... . 277,618 281,734 312,053 310,786 323,478 329,991 311,899
Total BOITOWINGS ....veevviiieniieeiiiee s 108,832 105,614 105,614 91,198 96,573 88,724 51,639
NET PROFIT AFTER TAX ...oviiiiiiiiiieeeiiee e 131,624 152,253 134,682 182,041 208,819 207,714 232,217
CASH ASSETS @) ..ot 316,437 277,644 405,263 603,428 612,599 635,275 714,580

(a) In determining the dividend payment to general government, Net Profit After Tax may be adjusted based on other factors as permitted
by relevant legislation.

(b) Most Government Trading Enterprises (GTE) will retain 2021-22 dividend payments to instead contribute to funding future infrastructure
investment. Refer to Significant Issues Impacting the Government Trading Enterprise and to Budget Paper No. 3 for further detail.

(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the
2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.

(d) Excludes current tax expense, deferred tax expense and dividends.

(e) As at 30 June each financial year.
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Pilbara Ports Authority - continued

Financial Changes

Net operating balance impact of adjustments, other than cashflow timing changes and non-discretionary
accounting adjustments, impacting on the GTE's Income Statement since presentation of the 2020-21 Budget to
Parliament on 8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
Key Adjustments
2021-22 Dividend Retention..........cccvvvveviiveeinineniiieennns - (230,868) - - -
Impact from Change in Throughput Volume and Pricing (3,298) 11,681 47,923 53,998 55,349
Other Revenue and Expense Updates.............ccooeiiiiiiiiiiniicieccneee 11,066 (7,860) (2,134) 422 2,595
Port Hedland Voluntary Buy-back Scheme ............cccoccviiiiiniiiic e, (2,841) 17,913 11,430 18,041 28,402
Other
Port of Varanus Island Transfer @..............ccccooiiieriiineniseseeeesee e - 6 12 12

(a) The Port of Varanus Island was transferred from the Department of Transport to the Authority from July 2021.

Significant Issues Impacting the Government Trading Enterprise

Navigating the COVID-19 Pandemic

1.

2.

There is the potential for the Authority to be impacted by a predicted skilled worker shortage in
Western Australia, with some trade-based roles and professional roles such as marine and helicopter pilots
likely to be most impacted. If realised, the skilled worker shortage could impact project delivery and port
operations.

The Authority is investigating options to manage these impacts.

COVID-19 Response

3. Two projects are underway at the Port of Port Hedland as part of the Government’'s COVID-19 Response:

3.1.

3.2.

The Tug Haven Revetment Wall Upgrade project ($51.2 million) will repair the harbour revetments and
provide storm shelter for the modern tugs operating at the port. The project scope includes the
construction of a combi-pile wall to support the existing revetments and the replacement of the existing
sheet pile wall.

The Inner Harbour revetment works project ($20 million) will repair and upgrade the existing
revetments that have been degraded over many years by cyclonic storms, tides and shipping activity.
The project scope includes the remediation of revetment slopes under Berth 3 and refurbishment of
the piles that lie within the revetment zone.

4. Both of these projects will sustain and improve port capacity.

Election Commitment - Port Hedland Spoilbank Marina

5.

6.

In June 2020, the Government announced that the Authority would be the lead agency for the construction
of the $121.5 million Port Hedland Spoilbank Marina and would be the owner and operator of the marina
once it is complete.

The project is being delivered in two key stages:

6.1.

6.2.

Stage One, delivered by Main Roads Western Australia on behalf of Department of Transport, involved
the construction of the truck haulage road which reached practical completion at the end of
March 2021.

The Authority is delivering Stage Two, which is comprised of: bulk earthworks, revetments and
breakwaters; dredging and reclamation works; marina structures and land-side civil works.
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Pilbara Ports Authority - continued

Port Hedland Voluntary Buy-back Scheme

7. In June 2020, the Government announced a voluntary buy-back scheme for parts of Port Hedland's
West End and that the scheme would be delivered by the Authority. There are 439 eligible properties.
The offer and acceptance process has commenced, as has the acquisition of properties.

2021-22 Dividend Retention

8. The Authority will retain its forecast 2021-22 dividend payment of $230.9 million to instead contribute to
funding future infrastructure investment. The funds will be quarantined until the Government approves
business cases for the strategic infrastructure requirements of the Authority.

Statement of Corporate Intent

The following performance information (financial and non-financial) is the subject of a Statement of Corporate
Intent, signed by the Board, Minister and Treasurer.

Objectives, Outcomes and Key Performance Information

Relationship to Government Goals

Broad government goals are supported at GTE level by objectives and outcomes. The following table illustrates
the relationship between the GTE's objectives and outcomes and the Government Goal it contributes to. The key

performance indicators measure the extent of the impact of desired outcomes on the achievement of the GTE
objectives.

Government Goals Strategic Objectives Desired Outcomes

Strong and Sustainable Appropriate financial returns to | 1. Optimise capital structure of the Authority, including consideration of debt

Finances: the State. and equity funding of major value accretive capital investments.
Responsible, achievable,

affordable service delivery.

Growing Our Communities: Regional prosperity and 2. Maximise regional benefits through management of existing and future

Protecting our environment with | development. ports.
thriving suburbs and regions.
Outcomes and Key Performance Indicators
2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target
Outcome: Optimise capital structure of the Authority, including
consideration of debt and equity funding of major value accretive
capital investments:
Rate Of retUrn ON @SSELS .....ccvviiiiiiiciiee e 10.7% 13.3% 11.6% 13.4%
Economic rate of return @ ... .......ocooiiieeee et 11.2% 13.2% 12.0% 13.8%
Debt to @QUILY FAtIO ......oiiiiiieiiie e 0.40 0.40 0.39 0.38
Outcome: Maximise regional benefits through management of
existing and future ports: ®)
Port of Port Hedland:
Ship revenue earned PEr ViSit..........cccccveveeiiiiieiie e $107,872 $117,117 $120,636 $129,006 1
Port trade ('000 tonnes) 538,164 547,999 545,510 566,014
Number of vessel visits 3,097 3,150 3,139 3,257
Port of Dampier:
Ship revenue €arned PEI ViSit.........ocvireeiierieiieiiieeesee e $16,895 $17,073 $17,100 $16,455 1
Port trade ('000 tonnes) 167,961 174,098 167,912 172,824
Number of vessel visits 3,373 3,490 3,372 3,471

(a) Economic Rate of Return as calculated in accordance with the Department of Transport's Western Australia Port Authority - Rate of
Return Calculation Methodology and Asset Valuation Policy.
(b) Port of Ashburton is not included for reasons of commercial-in-confidence.
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Pilbara Ports Authority - continued

Explanation of Significant Movements

(Notes)

1.

The differences between Port of Port Hedland and Port of Dampier revenue per ship visit are largely due to
differences in ship sizes. Dampier has a larger number of smaller vessels. Additionally, the operating models
and services provided at the Port of Port Hedland and the Port of Dampier are different.

Asset Investment Program

1.

The Authority’s 2021-22 Asset Investment Program totals $140.5 million for the provision of major and minor
works, revetment upgrades at the Port of Port Hedland, construction of the Port Hedland Spoilbank Marina
and port infrastructure at the Port of Ashburton.

Chevron’s handover of the Port of Ashburton infrastructure was completed in 2018-19. Works to support
future development of the multi-user facilities at the port are forecast to be $5.9 million in 2021-22 and
totalling $23.2 million over the forward estimates period.

The construction of the Port Hedland Spoilbank Marina is forecast to be $37.2 million in 2021-22 and
$67.1 million in 2022-23. The expenditure will be funded from Royalties for Regions and contributions from
the Town of Port Hedland, BHP and the State.

Following Severe Tropical Cyclone Veronica in March 2019 work was undertaken to assess the extent of
damage caused to the Port Hedland Inner Harbour. The cyclone was analysed as being a 1 in 50-year event.
Four revetment locations were identified as requiring immediate upgrade. The Port Hedland Inner Harbour
revetment project has forecast expenditure of $5.6 million in 2021-22 and $8 million in 2022-23.

The revetment walls and perimeter sheet pile wall at the Port of Port Hedland’s Nelson Point Tug Haven have
been steadily deteriorating. Cyclonic conditions from Severe Tropical Cyclone Veronica persisted in the port
area for 36 hours and coincided with seasonal high tides. The collective effect of these factors accelerated
the deterioration of the Tug Haven revetments and sheet pile wall. The Port Hedland Tug Haven Revetment
Wall Upgrade project has forecast expenditure of $20.4 million in 2021-22 and $30.6 million in 2022-23.

The minor works program totals $28.4 million in 2021-22 and totalling $88.2 million over the forward
estimates period. The program provides for replacement of mobile plant and office equipment, upgrades to
safety, information and communications technology, electrical and other equipment, and infrastructure (civil
and marine).

The Hedland Maritime Initiative (HMI) is the special purpose vehicle established to administer the
Government's Port Hedland Voluntary Buy-back Scheme and facilitate the planning and development of a
Maritime Precinct. HMI is a wholly owned subsidiary of the Authority. HMI acquisition of residential properties
is forecast to be $43 million in 2021-22 and totalling $83.6 million over the forward estimates period.
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Pilbara Ports Authority - continued

Estimated Estimated 2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
Port of Port Hedland
Inner Harbour Revetment Upgrades............ccccoeveeeninen. 20,000 6,391 6,391 5,609 8,000 - -
Tug Haven Revetment Wall Upgrades ............c.ccccvvene 51,200 220 220 20,400 30,580 - -
Other Works in Progress
Election Commitment - Port of Port Hedland - Spoilbank
MATTNAL ...t ettt st e e e e e e sare e e eanee s 109,500 5,203 5,203 37,180 67,117 - -
Hedland Maritime Initiative 88,978 5,350 5,350 43,036 21,414 19,178 -
Port of Ashburton - Port Infrastructure Construction
PrOJECE .viieeiiie ittt 32,400 9,239 678 5,945 8,082 3,791 5,343
COMPLETED WORKS
Minor Works - 2020-21 Program ...........cccceevevenieiieiiennns 13,505 13,505 13,505 - - - -
NEW WORKS
Minor Works
2021-22 PrOgramMi...c.cceeesiveeeiieeesieeesieeesireesieeesnineesnines 28,372 - - 28,372 - - -
2022-23 PrOgramMi...c.cceeeeiieeeiieeesieeesieeesireesieeesnineesnines 19,205 - - - 19,205 - -
2023-24 Program... .. 20,323 - - - - 20,323 -
2024-25 PrOgram.......ccceeueeeiiieesieeesieeesieeesieeessnee s 20,323 - - - - - 20,323
Total Cost of Asset Investment Program .............c....... 403,806 39,908 31,347 140,542 154,398 43,292 25,666
FUNDED BY
Funding Included in Department of Treasury
Administered teM ... - 36,831 13,169 - -
Drawdowns from Royalties for Regions Fund . 16,000 31,972 11,528 - -
Internal Funds and Balances...........ccccccvvvvvvvvveevieeiieiieennnns 15,347 71,739 129,701 43,292 25,666
Total FUNAING.....coooiiiiiii e 31,347 140,542 154,398 43,292 25,666
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Pilbara Ports Authority - continued

Financial Statements

Income Statement

Expenses

1. Operating expenses are expected to rise due to changes to the workforce plan and the incorporation of HMI.

Revenue

2. Revenue growth is attributable to the implementation of Sustaining Infrastructure Dues, the Port Hedland

Voluntary Buy-back Scheme Levy and approved price increases.

INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE
Revenue from operations
Sale of goods and Services..........c.coccevvvernnenne 441,444 493,097 495,868 562,492 612,663 623,368 634,949
Other reVenUE.........ccovevvirieeiieiec e 15,245 12,506 12,887 13,201 13,699 14,014 14,802
Revenue from government
Other subsidies.........cccooviviiiiiiicieneee 9,013 9,013 9,110 9,110 9,110 9,110 9,110
TOTAL REVENUE ......ccoviiiiiiiiiicienee 465,702 514,616 517,865 584,803 635,472 646,492 658,861
Expenses
Employee benefits ® 53,958 57,205 59,659 61,338 62,348 63,520 64,715
Grants and subsidies . - - 350 4,050 7,000 10,600 -
Supplies and ServiCes.........cccoovvvrveiiverieninenne 63,437 73,584 80,880 79,210 78,800 79,943 79,603
ACCOMMOAAtion ..........ocevviiiierie e 39,214 39,505 39,311 42,738 47,292 48,012 48,884
Depreciation and amortisation . 81,917 81,142 85,201 84,003 84,666 84,711 83,625
Finance and interest costs.... . 5,060 5,133 5,178 5,336 5,398 5,158 4,255
Other eXPENSES .......ccvveviieiiiiiieiiiee e 34,032 25,165 41,474 34,111 37,974 38,047 30,817
TOTAL EXPENSES .......coiiiiiiieeiee e 277,618 281,734 312,053 310,786 323,478 329,991 311,899
NET PROFIT/(LOSS) BEFORE TAX............... 188,084 232,882 205,812 274,017 311,994 316,501 346,962
National Tax Equivalent Regime
Current tax equivalent expense .................. 56,460 80,629 71,130 91,976 103,175 108,787 114,745
NET PROFIT/(LOSS) AFTER TAX....ccovoveennne 131,624 152,253 134,682 182,041 208,819 207,714 232,217
Dividends © ........ccccovivieiiieeeeee e 31,678 190,365 111,913 - 168,884 182,785 194,431

(a) Full audited financial statements are published in the Authority’s Annual Report.

(b) Permanent full-time equivalents for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 275, 303 and

298 respectively.

(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the

2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.

665



Pilbara Ports Authority - continued

STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash assets 254,403 220,610 344,484 320,037 337,538 404,407 483,712
Cash assets - Retained dividends .. - - - 230,868 230,868 230,868 230,868
Restricted Cash ..........ccccveevveenns . 62,034 57,034 60,779 52,523 44,193 - -
Receivables........ccoccvvviiiieiee e 59,782 64,841 64,871 64,801 67,048 68,076 69,509
Other i 7,842 8,529 8,507 8,495 8,797 8,932 9,121
Total current assetS......ccevcvveeiiieeiiieeeiiee e 384,061 351,014 478,641 676,724 688,444 712,283 793,210
NON-CURRENT ASSETS
Property, plant and equipment...............c....... 2,430,975 2,466,492 2,377,119 2,433,658 2,503,390 2,461,971 2,404,011
Intangibles ........ccccvvieeninns . 3,092 2,831 354 93 93 93 93
Other Investments . . 232 232 232 232 232 232 232
Other ..o 66,301 66,301 66,301 66,301 66,301 66,301 66,301
Total NoON-CUrrent assets........coccvevvveeriveesninennn 2,500,600 2,535,856 2,444,006 2,500,284 2,570,016 2,528,597 2,470,637
TOTAL ASSETS ....oiiiiiiieiiee st 2,884,661 2,886,870 2,922,647 3,177,008 3,258,460 3,240,880 3,263,847
CURRENT LIABILITIES
Employee provisions.........c.ccceevvveeiiveeinnnenns 8,897 9,155 9,539 9,765 9,923 10,107 10,294
Payables........ccoccviviiiiii e 21,832 22,328 19,550 24,251 23,401 24,428 25,488
Borrowings and leases . 79,711 15,209 15,209 15,419 15,642 15,878 15,878
Other. oo 16,043 16,736 16,307 16,380 16,378 16,493 16,607
Total current liabilities...........coovvveiiieeiiiieien 126,483 63,428 60,605 65,815 65,344 66,906 68,267
NON-CURRENT LIABILITIES
Employee provisions.... 1,257 1,293 1,351 1,384 1,407 1,434 1,461
Borrowings and leases . 74,003 130,166 135,287 120,661 125,813 117,728 80,643
Other.oi it 616,709 616,269 616,275 615,965 615,717 562,634 556,094
Total non-current liabilities................................ 691,969 747,728 752,913 738,010 742,937 681,796 638,198
TOTAL LIABILITIES ...t 818,452 811,156 813,518 803,825 808,281 748,702 706,465
NET ASSETS ...t 2,066,209 2,075,714 2,109,129 2,373,183 2,450,179 2,492,178 2,557,382
EQUITY
Contributed EQUILY .....ccovverieiieeiieieeiieeene 353,449 401,066 373,600 455,613 492,674 509,744 537,162
Accumulated surplus/(deficit). . 464,850 426,738 487,619 669,660 709,595 734,524 772,310
RESEIVES ..o 1,247,910 1,247,910 1,247,910 1,247,910 1,247,910 1,247,910 1,247,910
TOTAL EQUITY it 2,066,209 2,075,714 2,109,129 2,373,183 2,450,179 2,492,178 2,557,382

(a) Full audited financial statements are published in the Authority’s Annual Report.
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STATEMENT OF CASHFLOWS @
(Controlled)

Pilbara Ports Authority - continued

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and services............c.ccvevernenne 406,362 495,815 499,711 572,412 619,663 631,566 643,039
GST receiptsS......cccccvuenene 35,497 118 - - - - -
Other receipts 56,674 4,184 3,404 3,744 4,242 4,557 5,345
Payments
Employee benefits .......ccccovvrviiiiiienicnee (52,432) (57,205) (59,249) (61,312) (62,398) (63,548) (64,518)
Supplies and services.. . (58,712) (68,067) (75,980) (74,259) (73,828) (74,948) (74,583)
Accommodation ® ............ccoeeriieiriiiiee (36,454) (36,758) (36,502) (39,841) (44,320) (44,952) (45,756)
GST PAYMENTS....vviiiiiiieciiiee e eieee e (32,977) - - - - - -
Finance and interest costs. . (5,382) (4,898) (4,310) (4,189) (4,227) (3,961) (3,315)
Other payments ........ccceevverieeieenicrie e (37,907) (30,185) (45,939) (44,331) (51,064) (107,309) (43,249)
Net cash from operating activities................ 274,669 303,004 281,135 352,224 388,068 341,405 416,963
CASHFLOWS FROM INVESTING
ACTIVITIES
Payments
Purchase of non-current assets.............c....... (77,284) (116,347) (31,347) (140,542) (154,398) (43,292) (25,666)
Net cash from investing activities ................ (77,284) (116,347) (31,347) (140,542) (154,398) (43,292) (25,666)
CASHFLOWS FROM FINANCING
ACTIVITIES
Receipts
Proceeds from borrowings...........ccccceeeenneenne - 64,700 64,700 8,411 17,411 8,411 8,411
Payments
Repayment of borrowings and leases............ (36,715) (73,039) (67,918) (22,827) (12,037) (16,259) (45,496)
Net cash from financing activities ................ (36,715) (8,339) (3,218) (14,416) 5,374 (7,848) (37,085)
CASHFLOWS FROM STATE
GOVERNMENT
Receipts
Equity Contributions...........cccccvevieiieiienennns 45,888 47,617 20,151 82,013 37,061 17,070 27,418
Other subSIdies.........covvvviiiieiiieiie e 9,013 9,013 9,110 9,110 9,110 9,110 9,110
Payments
Dividends to government...........cccocvveveennennns (31,678) (190,365) (111,913) - (168,885) (182,785) (194,431)
National Tax Equivalent Regime - Income tax... (84,564) (80,629) (72,283) (87,327) (104,187) (107,924) (113,876)
Local Government Rates Equivalent ............. (2,760) (2,747) (2,809) (2,897) (2,972) (3,060) (3,128)
Net cash provided to State Government...... 64,101 217,111 157,744 (899) 229,873 267,589 274,907
NET INCREASE/(DECREASE) IN CASH
HELD ...t 96,569 (38,793) 88,826 198,165 9,171 22,676 79,305
Cash assets at the beginning of the reporting
PEHOM ..o 219,868 316,437 316,437 405,263 603,428 612,599 635,275
Cash assets at the end of the reporting
PO ..o 316,437 277,644 405,263 603,428 612,599 635,275 714,580

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) Payment of Local Government Rates Equivalent is included within Accommodation expense on the Income Statement, however within
the Statement of Cashflows this is recorded as a payment to State Government and not as a payment from operating activities.
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Southern Ports Authority

Part 9 Transport

Interactions with the Consolidated Account, Dividend Payout Ratio and Government
Trading Enterprise Information

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE TO GENERAL GOVERNMENT
SECTOR
National Tax Equivalent Regime - Income Tax..... 18,331 13,341 17,748 13,316 12,493 12,894 15,005
Local Government Rates Equivalent................ 790 713 808 786 797 810 823
Dividends @ ®© 6,365 55,991 38,982 - 22,223 22,390 25,334
EXPENSES FROM GENERAL
GOVERNMENT SECTOR
Operating Subsidies @ .............cccccevevevevveennne. 30,373 21,529 21,529 8,078 - -

EQUITY CONTRIBUTION FROM
GENERAL GOVERNMENT SECTOR

Equity Contribution © ............ccccevvvveviririererennn 1,624 2,890 640 2,750 12,750 -
RATIOS
Dividend Payout Ratio (%) .........ccceevveeiieeeannnns 100 100 100 75 75 75 75

GOVERNMENT TRADING ENTERPRISE
INFORMATION

Revenue from Operations ........ 119,103 136,837 137,835 148,136 158,118 159,204 161,430
Revenue from State Government 30,373 21,529 21,529 8,078 - - -
Total Expenses © ..................... . 93,711 113,898 100,203 111,826 116,474 116,222 111,415
Total BOITOWINGS ....veevviiieniieeiiiee s 11,534 7,505 7,504 6,194 4,805 3,334 1,949
NET PROFIT AFTER TAX ...oviiiiiiiiiieeeiiee e 38,982 31,127 41,413 31,072 29,151 30,088 35,010
CASHASSETS @ ..o 92,314 46,697 86,096 98,833 92,199 103,463 116,522

(a) In determining the dividend payment to general government, Net Profit After Tax may be adjusted based on other factors as permitted

by relevant legislation.

(b) Most Government Trading Enterprises (GTESs) will retain 2021-22 dividend payments to instead contribute to funding future infrastructure

investment. Refer to Significant Issues Impacting the Government Trading Enterprise and to Budget Paper No. 3 for further detail.

(c) The 2020-21 Budget included the deferred 2019-20 interim dividend payment. The 2020-21 Estimated Actual reflects that the

2020-21 interim dividend payment was deferred to 2021-22, and subsequently approved to be retained.
d

=

Resources Limited’s acquisition of this mine from the outgoing Cleveland-Cliffs in 2018.
(e

~

Inner Harbour Access Bridge at the Port of Bunbury.
(f) Excludes current tax expense, deferred tax expense and dividends.
(g) As at 30 June each financial year.
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Financial Changes

Net operating balance adjustments, other than cashflow timing changes and non-discretionary accounting
adjustments, impacting on the GTE's Income Statement since presentation of the 2020-21 Budget to Parliament
on 8 October 2020, are outlined below:

2020-21 2021-22 2022-23 2023-24 2024-25

Estimated Budget Forward Forward Forward
Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000
2021-22 Dividend REENION .......cccuuieiiiiieeiiie et aee e rae e - (58,273)
Esperance Port
Power CONNECHION @ . .. ..ottt - 93 295 329 329
Shed 3 Recladding @ .........ccccovevveiveecicieeeeeei - - 981 1,167 1,167
Trade and Operating Expense Revisions ®) 12,223 7,073 (12,075) (14,087) (8,814)

(a) Refer to the Asset Investment Program section for details of this project.

(b) The Authority has experienced a significant increase in lead times for maintenance goods and services due to the impact of the
COVID-19 pandemic. This has resulted in a significant forecast underspend on repairs and maintenance in 2020-21, continuing into
2021-22. The Authority has also revised its throughput projections over 2021-22 to 2024-25 to align with updated customer demand
forecasts.

Significant Issues Impacting the Government Trading Enterprise

Trade Development

1. The Authority will continue to create a pipeline of trade opportunities across various commodities and provide
latent capacity to accommodate third-party access to its ports. The Authority is focused on remaining agile
to meet changing market conditions for commaodities to mitigate the risk of reliance on any one commodity.

Port Development

2. The Authority is focused on the implementation of a new Asset Management Framework to meet the
long-term needs of its customers. Implementing this framework will position the Authority for long-term
sustainable growth by ensuring its assets are properly maintained to optimise performance and useful life.

Sustainability

3. The Authority will continue to pursue sustainability through its operations, building a solid reputation with its
customers and local communities for creating long-term value through the protection of the environment and
heritage assets, while achieving strong economic and regional development for current and future
generations. This will also incorporate the Government's goal of achieving net zero greenhouse gas
emissions by 2050.

Supply Chain

4. The Authority will continue to facilitate the optimisation of supply links for its customers and the State across
all three of its ports.

Innovation

5. The Authority is focused on transitioning to a fully digital organisation by 2025 and has implemented its future
ports strategy to bring the right technologies and innovation to the organisation and its customers.
This includes improving digital reporting capability to enable more efficient decision making.

2021-22 Dividend Retention

6. The Authority will retain its forecast 2021-22 dividend payment of $58.3 million to instead contribute to funding
future infrastructure investment. The funds will be quarantined until the Government approves business
cases for the strategic infrastructure requirements of the Authority.
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Statement of Corporate Intent

The following performance information (financial and non-financial) is the subject of a Statement of Corporate
Intent, signed by the Board, Minister and Treasurer.

Objectives, Outcomes and Key Performance Information

Relationship to Government Goals

Broad government goals are supported at GTE level by objectives and outcomes. The following table illustrates
the relationship between the GTE's objectives and outcomes and the Government Goal it contributes to. The key

performance indicators measure the extent of the impact of desired outcomes on the achievement of the GTE
objectives.

Government Goals Strategic Objectives Desired Outcomes
Strong and Sustainable Financially Sustainable. 1. Maximise opportunities to create value for the State.
Finances:

Responsible, achievable,
affordable service delivery.

WA Jobs Plan: Strong Regional Jobs. 2. Maintain a flexible and nimble organisational structure with clear
Local manufacturing and accountabilities for competent and knowledgeable personnel.
production, creating WA jobs

and training for the jobs of the
future.

Growing Our Communities: Environmental Compliance. 3. Maintain a solid reputation with customers and the community for creating
Protecting our environment with long-term value which protects the environment and heritage assets.

thriving suburbs and regions.

Outcomes and Key Performance Indicators

2019-20 2020-21 2020-21 2021-22
Estimated Budget Note
Actual Budget Actual Target

Outcome: Maximise opportunities to create value for the State:
REUIMN ON 8SSELS ....cvviiiiiiiiiiii e 14% 10.9% 14.1% 10.2% 1
Earnings before interest, taxes, depreciation and amortisation ($'000).......... 65,367 54,531 69,275 55,129 1
EConomic rate of return @ ...........coeiiieeirre s 6.5% 7.4% 9.6% 6.2% 1
Debt t0 @QUILY FALIO ....veeiiiiieeiiie e 0.2 0.21 0.15 0.12
Outcome: Maintain a flexible and nimble organisational structure

with clear accountabilities for competent and knowledgeable

personnel:
Customer satisfaction score - corporate index SCOre..........cccevcvveeriieeniveennnns 51 >65 61 >65

nil or 10% nil or 10%

Lost time injury freqUENCY Fate ............ccooviiiiiiiiii e 8.5 reduction 13.1 reduction
Total nuMber Of VESSEI VISIES ........coiiiiiiiiiiieecr e 788 802 752 782
Total port trade tonnes (‘000 tONNES) ......eeeviiieriiieiiiieeiieeesiiee e siee et e e ens 32,230 34,785 35,370 35,791
Outcome: Maintain a solid reputation with customers and the

community for creating long-term value which protects the

environment and heritage assets:

nil or 10% nil or 10%

Number of reportable environment iNCIAENtS..........ccovvieiiiieiiiieeniee e, nil reduction nil reduction

(a) Rate of return as calculated in accordance with the Department of Transport's Western Australia Port Authority - Rate of Return
Calculation Methodology and Asset Valuation Policy.
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Explanation of Significant Movements

(Notes)

1. The Authority receives an operating subsidy to facilitate the ongoing operation of the Koolyanobbing mine
following Mineral Resources Limited’s acquisition of this mine from the outgoing Cleveland-Cliffs in 2018.
This subsidy totalled $30.2 million in 2019-20, $21.4 million in the 2020-21 Estimated Actual, and $8.1 million
in the 2021-22 Budget Estimate, with associated impacts on this key performance indicator.

Asset Investment Program

1. The Authority’s Asset Investment Program for 2021-22 to 2024-25 totals $86 million, investing in projects to
support regional development and the economic growth of the State through the import and export of various
commodities.

New Projects

2. The Authority will spend $17.1 million over 2021-22 to 2022-23 on the following infrastructure projects:

2.1. $2.5 million on a new power connection at the Port of Esperance to modify existing and install new
infrastructure to facilitate the 20 year agreement with Horizon Power to supply electricity at the
port; and

2.2. $14.6 million on the recladding of Esperance Port Iron Ore Shed 3. Due to the existing corrosion of the
Shed, combined with exacerbating sea-side conditions, remediation works are required to ensure no
loss of storage capacity and trade opportunities.

Existing Projects and Minor Works

3. The Authority will spend $16.7 million in 2021-22 on the following existing projects:

3.1. $12.2 million of minor works across its three ports, including the replacement of plant and equipment,
improvements to port infrastructure and other civil works;

3.2. $2.4 million to finalise capacity upgrades at the Port of Bunbury’s Berth 8 that will enhance port
operations and improve efficiency;

3.3.  $1.9 million to finalise upgrades to Shed 4 at the Port of Esperance which will improve trade facilitation
and export opportunities; and

3.4. $230,000 to re-engine the Port of Bunbury’s primary pilot vessel to improve operational flexibility and
ensure the ability to continue to provide safe and reliable pilotage services.

COVID-19 Response
4. The Authority will spend $24.2 million over 2021-22 to 2022-23 on the following infrastructure projects:

4.1. $15.4 million over 2021-22 to 2022-23 on the design and construction of a new access road and bridge
to Turkey Point at the Port of Bunbury. The expenditure aims to address safety and operational issues
at the port by providing an alternative access route to the port’s northern berths, and Turkey Point and
Vittoria Bay which are areas frequently used by the public;

4.2. $2.8 million over 2021-22 to 2022-23 at the Port of Bunbury for the construction of a secondary road
hopper, construction of a required fire system at Berth 8, and replacement of the Berth 8 electrical
substation; and

4.3. $6 million in 2021-22 at the Port of Esperance for the sealing of internal port roads and construction of
additional container hardstands.
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Estimated Estimated  2020-21 2021-22 2022-23 2023-24 2024-25
Total Cost Expenditure Estimated Budget Forward Forward Forward
to 30-6-21 Expenditure Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
WORKS IN PROGRESS
COVID-19 Response
Port of Bunbury
Berth 8 Substation Replacement.............ccoccvveviviennnnen. 1,500 72 72 200 1,228 - -
Inner Harbour Access Bridge....... . 15,500 126 126 2,624 12,750 - -
Required Berth 8 Fire System 500 80 80 420 - - -
Port of Esperance
Additional Container Hardstand.............cccccoeviiiennnnens 2,000 360 360 1,640 - - -
Berth 2 Hardstand and Stormwater System . 3,200 155 155 3,045 - — -
Sealing Internal Port Roads...........ccoovveiiiiieiiiie e 1,500 179 179 1,321 - - -
Other Works in Progress
Port of Bunbury
Berth 8 Capacity Upgrade ..........cccocveeiviiieiiieeniiee e 8,882 6,522 2,703 2,360 - - -
Tuart Pilot Launch Re-engine 550 320 320 230 - - -
Port of Esperance - Trade Facilitation Upgrade - She 3,168 1,303 486 1,865 - - -
COMPLETED WORKS
Minor Works - 2020-21 Program ..........ccccceeeveeueeneeninennns 7,567 7,567 7,567 - - - -
Port of Esperance - Shed 1 Upgrades............cccceeevenvennns 3,055 3,055 535 - - - -
NEW WORKS
COVID-19 Response
Port of Bunbury - Secondary Road Hopper...................... 1,000 - — 200 800 - —
Other New Works
Minor Works
2021-22 PrOgram......ccuveereenieenieenieeseeesieesiee e see e 12,238 - - 12,238 - - -
2022-23 Program... 10,045 - - - 10,045 - -
2023-24 Program... . 9,000 - - - - 9,000 -
2024-25 Program.......ceceeiiieeieeeeeiaiiieeeeessaiineeeeessaniineees 9,000 - - - - - 9,000
Port of Esperance
Iron Ore Shed 3 Recladding ..........cccceevviiiiiieniiieecnenn 14,580 - - 625 13,955 - -
Power CONNECLION ........cooeevieiiieiieiieeeeeeeeeeeeeeeeel 2,479 - - 2,479 - - -
Total Cost of Asset Investment Program ..................... 105,764 19,739 12,583 29,247 38,778 9,000 9,000
FUNDED BY
Drawdowns from Royalties for Regions Fund .................. - 2,750 12,750 — -
Internal Funds and Balances............cccccovevveniiiicniiecinneen. 12,583 26,497 26,028 9,000 9,000
Total FUNAING.......cooiiiiieieecccc e 12,583 29,247 38,778 9,000 9,000
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Financial Statements

Income Statement

Expenses

1. Supplies and services - the Authority has experienced a significant increase in lead times for maintenance
goods and services due to the impact of the COVID-19 pandemic. These matters have resulted in a
significant forecast underspend on repairs and maintenance in 2020-21, continuing into 2021-22.
Notwithstanding these forecast underspends, it is noted that the Authority's expenditure on repairs and
maintenance is forecast to be sufficient to carry out required works and remain at stable levels over
2021-22 to 2024-25.

Income

2. Operating subsidies - the Authority receives an operating subsidy to facilitate the ongoing operation of the
Koolyanobbing mine following Mineral Resources Limited’'s acquisition of this mine from the outgoing
Cleveland-Cliffs in 2018. This operating subsidy is forecast to cease in 2021-22, subject to actual throughput
in 2021-22.

Statement of Financial Position

3. Borrowings and leases - the Authority has a loan agreement with the Western Australian Treasury
Corporation that was utilised for the construction of various assets at Esperance Port. This loan is due to
expire in 2027. The Authority has a capital user charge agreement (non-current receivable) in place with
respect to these assets.

INCOME STATEMENT @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
REVENUE
Revenue from operations
Sale of goods and Services............c.ccevevernnenne 106,552 123,976 130,686 134,833 143,354 144,039 145,877
Other revenuUe..........cccovevievieeiieiee e 12,551 12,861 7,149 13,303 14,764 15,165 15,553
Revenue from government
Operating subsidies............ccocoevvviiiiiniininne 30,373 21,529 21,529 8,078 - - -
TOTAL REVENUE ......ccooiiiiiiiiiic e 149,476 158,366 159,364 156,214 158,118 159,204 161,430
Expenses
Employee benefits ® ............cccooveiriicnnne 33,071 35,571 36,707 39,188 39,761 40,005 40,334
Supplies and services. 31,378 46,270 32,150 40,188 44,366 43,823 38,707
Accommodation.............c.c.c..... 10,700 11,978 11,675 11,070 10,271 10,284 10,297
Depreciation and amortisation . 9,742 9,988 10,307 10,965 11,753 11,753 11,753
Finance and interest costs.... . 1,073 639 597 568 486 398 304
Other eXpenses .........cccccveviiiieniiciic i 7,747 9,452 8,767 9,847 9,837 9,959 10,020
TOTAL EXPENSES .......oooiiiiiiieiieceiee e 93,711 113,898 100,203 111,826 116,474 116,222 111,415
NET PROFIT/(LOSS) BEFORE TAX.....c.ccccue.. 55,765 44,468 59,161 44,388 41,644 42,982 50,015
National Tax Equivalent Regime
Current tax equivalent expense...................... 18,331 13,341 17,748 13,316 12,493 12,894 15,005
Deferred tax equivalent expense..... (1,548) - - - - - -
NET PROFIT/(LOSS) AFTER TAX....ccovovveenns 38,982 31,127 41,413 31,072 29,151 30,088 35,010
DivIidends .......cocueeiiiiiiiiiiieeee e 6,365 55,991 38,982 - 22,223 22,390 25,334

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) The full-time equivalents for 2019-20 Actual, 2020-21 Estimated Actual and 2021-22 Budget Estimate are 192, 230 and 247 respectively.
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STATEMENT OF FINANCIAL POSITION @
(Controlled)

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CURRENT ASSETS
Cash assets 92,314 46,697 86,096 40,560 33,926 45,190 58,249
Cash assets - Retained dividends .. - - - 58,273 58,273 58,273 58,273
Receivables.........ccccoeiviiieiiinnnnns . 18,068 18,823 17,675 19,629 19,981 20,214 20,599
Other ..o 4,304 4,368 3,468 3,089 2,708 2,327 1,945
Total current assetS.......cevcvvveviieeiiieeesiee e 114,686 69,888 107,239 121,551 114,888 126,004 139,066
NON-CURRENT ASSETS
Property, plant and equipment...............c....... 156,243 177,941 158,729 177,407 204,300 201,415 198,530
Receivables 9,052 7,769 7,769 6,403 4,949 3,401 1,753
Other.ciiiiiie e 16,948 17,033 15,109 14,774 14,439 14,104 13,769
Total NoON-CUrrent assets........cocceevvveeriveesninennn 182,243 202,743 181,607 198,584 223,688 218,920 214,052
TOTAL ASSETS ....oiiiiiiieiiee e 296,929 272,631 288,846 320,135 338,576 344,924 353,118
6,894 7,042 7,722 7,899 8,081 8,267 8,457
13,265 14,383 8,417 9,036 9,076 9,080 8,860
4,102 1,383 1,310 1,389 1,473 1,385 1,410
5,960 5,975 4,433 1,984 2,012 2,041 2,071
Total current liabilities.........cccoovveeiiieeiiiieiien 30,221 28,783 21,882 20,308 20,642 20,773 20,798
NON-CURRENT LIABILITIES
Employee provisions.........cccccevvvveviveeinneenns 1,296 1,330 1,418 1,452 1,486 1,520 1,555
Borrowings and leases . 7,505 6,585 6,271 5,278 3,673 2,158 616
Other. oo 10,226 10,226 8,523 8,523 8,523 8,523 8,523
Total non-current liabilities..............ccccovvvernnenn. 19,027 18,141 16,212 15,253 13,682 12,201 10,694
TOTAL LIABILITIES .....ooeiiieeiiieciee e 49,248 46,924 38,094 35,561 34,324 32,974 31,492
NET ASSETS ...t 247,681 225,707 250,752 284,574 304,252 311,950 321,626
EQUITY
Contributed EQUItY .......ccocvveeriiieiiiiciiiee e 94,259 97,149 94,899 97,649 110,399 110,399 110,399
Accumulated surplus/(deficit).........c.ccoevvvernnns 138,607 113,743 141,038 172,110 179,038 186,736 196,412
RESEIVES ..o 14,815 14,815 14,815 14,815 14,815 14,815 14,815
TOTAL EQUITY it 247,681 225,707 250,752 284,574 304,252 311,950 321,626

(a) Full audited financial statements are published in Authority’s Annual Report.
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STATEMENT OF CASHFLOWS @
(Controlled)

Southern Ports Authority - continued

2019-20 2020-21 2020-21 2021-22 2022-23 2023-24 2024-25
Estimated Budget Forward Forward Forward
Actual Budget Actual Estimate Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000 $'000 $'000
CASHFLOWS FROM OPERATING
ACTIVITIES
Receipts
Sale of goods and services............c.ccvevernenne 94,046 114,410 115,123 123,752 132,003 132,590 134,038
GST receipts......ccccvveee. 13,009 14,179 14,262 15,284 15,099 15,387 15,572
Other receipts 22,575 21,739 23,108 22,437 25,841 26,469 27,096
Payments
Employee benefits .......ccccovvrviiiiiienicnee (32,051) (35,408) (35,924) (38,988) (39,555) (39,794) (40,118)
Supplies and services.. . (31,788) (46,071) (33,758) (41,723) (43,990) (43,486) (38,600)
Accommodation ® ............ccoeeriieiriiiiee (9,910) (11,265) (10,867) (10,284) (9,474) (9,474) (9,474)
GST PaAYMENTS....vieiiiiieiiieeie e (13,154) (13,954) (14,037) (15,059) (14,955) (15,251) (15,429)
Finance and interest costs. . (1,112) (639) (504) (565) (483) (395) (301)
Other payments ........ccceevverieeieenicrie e (7,551) (9,025) (7,898) (9,437) (9,424) (9,539) (9,594)
Net cash from operating activities................ 34,064 33,966 49,505 45,417 55,062 56,507 63,190
CASHFLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds from sale of non-current assets...... 150 - - - - - -
Payments
Purchase of non-current assets.............c....... (16,152) (31,299) (12,583) (29,247) (38,778) (9,000) (9,000)
Net cash from investing activities ................ (16,002) (31,299) (12,583) (29,247) (38,778) (9,000) (9,000)
CASHFLOWS FROM FINANCING
ACTIVITIES
Receipts
Other proceeds..........cocoevviiiiiiiiiciiciicnee 1,132 1,205 1,205 1,283 1,366 1,454 1,548
Payments
Repayment of borrowings and leases............ (7,214) (4,029) (4,155) (1,442) (1,521) (1,603) (1,517)
Net cash from financing activities ................ (6,082) (2,824) (2,950) (159) (155) (149) 31
CASHFLOWS FROM STATE
GOVERNMENT
Receipts
Operating subSidies .........cccovevveriieeiiieeinennn 30,373 21,529 21,529 8,078 - - -
Equity Contributions.............cccoooiiiiiiiciinnns 1,624 2,890 640 2,750 12,750 - —
Payments
Dividends to government...........ccccoccveeeiveeenns (6,365) (55,991) (38,982) - (22,223) (22,390) (25,334)
National Tax Equivalent Regime - Income tax... (12,666) (13,175) (22,569) (13,316) (12,493) (12,894) (15,005)
Local Government Rates Equivalent ............. (798) (713) (808) (786) (797) (810) (823)
Net cash provided to State Government ...... (12,168) 45,460 40,190 3,274 22,763 36,094 41,162
NET INCREASE/(DECREASE) IN CASH
HELD ..ottt 24,148 (45,617) (6,218) 12,737 (6,634) 11,264 13,059
Cash assets at the beginning of the reporting
PEHOM ..o 68,166 92,314 92,314 86,096 98,833 92,199 103,463
Cash assets at the end of the reporting
PO ..o 92,314 46,697 86,096 98,833 92,199 103,463 116,522

(a) Full audited financial statements are published in the Authority’s Annual Report.
(b) Payment of Local Government Rates Equivalent are included within Accommodation expense on the Income Statement, however within
the Statement of Cashflows they are recorded as a payment to State Government and not as a payment from operating activities.
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